APPROVAL OF SERVICE DELIVERY BUDGET AND IMPLEMENTATION PLAN FOR 2012/13
1. Approval of the SDBIP

As the Executive Mayor of the Alfred Nzo District Municipality, I hereby approve this document as the Service Delivery and Budget Implementation Plan (SDBIP) of this municipality and thus constituting the Annual Plan for the Municipality for the financial Year 2012/13.
2. Introduction

Alfred Nzo derives its existence and mandate from the Section 152 of the Constitution of the Republic of South Africa Act No 108 of 1996.  Furthermore, the municipality is constituted as a Category C Municipality in terms of the Municipal Structures Act 117 of 1998 as amended.  The two pieces of legislation provide for the establishment of the municipality and further pronounce what the duties and obligations of the municipality are.

Several other instruments have since been promulgated giving rise to increased duties of the municipality and these include, but are not limited to, Municipal Systems Act 32 of 2000 as amended and Municipal Finance Management Act 56 of 2003 (MFMA).  
This document thus complies with the MFMA requirements in terms of production of a document of this nature that links the municipality’s Budget to the Municipality’s Integrated Development Plan and Performance Management System with emphasis on Monitoring and Evaluation in terms of municipal targets and expenditure forecast.

3. Municipality’s Strategic Perspective

In preparation of the new five Year Municipal IDP (2012-2017), the Council crafted and adopted its new Vision and Mission in line with five year IDP.  Our vision is to be “A self-sustainable municipality that guarantees effective and efficient rural development”.
Our Mission “Creating a conducive environment by improving human capabilities and enhancing relevant skills, and maximizing the utilization of natural resources  in order to improve quality of life for its communities”. 

The municipality sets itself the following and the main strategic goals as the pillars of its strategy towards sustainable service delivery:

[1] Economic growth;

[2] Community resilience and self-reliance;

[3] Service excellence and sustainability; and

[4] Common purpose.  

This Service Delivery and Budget Implementation Plan 2012/3 therefore will be implemented within the context of the five National Key Performance Areas with the Spatial Development Framework being the added sixth KPA, Municipal Turn-Around Strategy and Government Outcomes based approach.  The National Government Key Performance Areas are identified as follow:
· Institutional transformation and organizational development
· Basic services delivery and infrastructure development

· Local Economic Development

· Financial viability and management

· Good governance and Public participation
· Spatial Development Framework
Thus done and signed at …………………………………….on this ……..day of………………..2012
Thank you,

-------------------------------------------
COUNCILLOR E.N. DIKO
EXECUTIVE MAYOR

