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1. MAYOR'S FOREWORD

As the Executive Mayor of the Alfred Nzo District
Municipality, | hereby approve this document as the
Service Delivery and Budget Implementation Plan
(SDBIP) of this municipality and thus constituting the
Annual Plan for the Municipality for the financial year
2013/14.

Section 1 of the Municipal Finance Management Act
(No.56 of 2003) defines the SDBIP as:

“a detailed plan approved by the mayor of a
municipality in terms of section 53 (1)(c)(ii] for
implementing the municipality’s delivery of services
and the execution of its annual budget and which
must include (as part of the top layer) the following:

a. projections for each month of-
i.  revenue to be collected, by source; and
ii. ~operational and capital expenditure, by
vote;
b. service delivery targets and performance
indicators for each quarter”.

In developing a good performance management fool
for the municipality, the IDP is drafted, the budget is
draffed and the service delivery and budget
implementation plan (SDBIP) is developed in order to
put into effect the budget. The SDBIP is a monitoring
and implementation tool that is the vital link between
the Executive Mayor, Council and Administration as it
facilitates the process for holding management
accountable for its performance. The SDBIP quantifies
the strategic objectives as highlighted in the budget to
measurable outcomes. It is then, that as a monitoring
tool, the Executive Mayor and Council are able to
monitor the performance of Senior Managers and the
Community is able to monitor the municipality.

Adherence to this SDBIP will ensure that the objectives
set out in the budget are achieved and hence the
objectives and goals identified in the IDP will be
realised, thus ensuring service delivery and that the
municipality meets the needs of the community.

2. INTRODUCTION BY MUNICIPAL MANAGER

The SDBIP is a contract between the Administration,
Council and Community where the goals and
objectives as set out by the council are quantified and
can be implemented by the administration of the
municipality. Municipal Managers are encouraged fo
develop the SDBIP concept further so that it is
meaningful and useful fo managers.

Whilst the budget setfs yearly service delivery and
budget targets (revenue and expenditure per vote), it
is imperative that in-year mechanisms are able to
measure performance and progress on a continuous
basis. Hence, the end-of-year targets must be based
on quarterly and monthly targets, and the

Municipal manager must ensure that the budget is
built around quarterly and monthly information. Being
a start-of-year planning and target tool, the

SDBIP gives meaning to both in-year reporting in terms
of section 71 (monthly reporting), section 72 (mid-year
report) and end-of-year annual reports.

The SDBIP is essentially the management and
implementation tool which sets in-year information,
such as quarterly service delivery and monthly budget
targets, and links each service delivery output fo the
budget of the municipality, thus providing credible
management information and a detailed plan for how
the municipality will provide such services and the
inputs and financial resources to be used. The SDBIP
indicates the responsibilities and outputs for each of
the senior managers in the top management team,
the inputs to be used, and the time deadlines for each
output. The SDBIP will therefore determine the
performance agreements of the municipal manager
and senior managers, including the outputs and
deadlines for which they will be held responsible. The
SDBIP should also provide all expenditure information
(for capital projects and services) per municipal ward,
so that each output can be broken down per ward,
where this is possible, to support ward councillors in
service delivery information.
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The SDBIP aims to ensure that managers are problem-
solvers, who routinely look out for unanticipated
problems and resolve them as soon as possible and
enables the Council to monitor the performance of the
municipality against quarterly targets on service
delivery.

Being a management and implementation plan (and
not a policy proposal), the SDBIP is not required to be
approved by the council. It is however tabled before
council and made public for information and for the
purpose of monitoring. The SDBIP should be seen as a
dynamic document that may (at lower layers of the
plan) be continually revised by the municipal manager
and other fop managers, as actual performance after
each month or quarter is taken into account. However,
the top-layer of the SDBIP and its targets cannot be
revised without notifying the council, and if there is to
be changes in service delivery fargefts and
performance indicators, this must be with the approval
of the council, following approval of an adjustments
budget (section 54(1) (c) of MFMA). This Council
approval is necessary to ensure that the Executive
Mayor or Municipal Manager do not revise service
delivery targets downwards in the event where there is
poor performance.

SDBIP “contract “diagram as depicted in the Circular
No. 13 by National Treasury, MFMA
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2.1. THE VISION, MISSION, AND CORE V ALUES

A self-sustainable  municipality  that
effective and efficient rural development

guarantees

Creating a conducive environment, by improving
human capabilities, enhancing relevant skills, and
maximizing the utilization of natural resources in order
to improve quality of life for its communities.

Integrity;
Transparency;
Professionalism
Co-operation;
Innovation;
Accountability;
Honesty;
Fairness;

Efficiency and effectiveness

2.3. LEGISLATIVE MANDATES

The Alfred Nzo District Municipality SDBIP is established
in terms of the Municipal Systems Act 32 of 2000 and
complies is further mandated by the following pieces

of legislation to budget and deliver services to the
community of ANDM.

MANDATE

Section 71 of the MFMA

Section 166 (2) (a) (v) and (vii) of
the Municipal Management
Finance Act (MFMA) and
Regulation 7 of Municipal Planning
and Performance Management
Regulations.

Section 72 of the MFMA.
Section 13 (2) (a) of Municipal
Planning and Performance
Management Regulations 2001.

Sections 121 and 127 of the MFMA,
as read with Section 46 of the
Systems Act and Section 6 of the
Systems Amendment Act.
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Section 41 (1) (e) of the Systems Act,
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2.4. TIMING AND METHODOLOGY

“Section 69 (3) (a) of the MFMA requires the
accounting officer (Municipal Manager) to submit
draft SDBIP and annual performance agreements for
the municipal manager and all senior managers, as
required in terms of section 57 (1) (b) of the Municipal
Systems Act. These should be submitted to the mayor
not later than 14 days after the approval of the annual
budget. The Executive Mayor in accordance with
section 53 (3) (a) & (b) of the MFMA must not later than
14 days after the approval of the SDBIP ensure that the
revenue and expenditure projections for each month
and service delivery targets and performance
indicators for each quarter, as set out in the SDBIP are
made public. In the light of this statement must also
ensure that the performance agreements of the
municipal manager, senior managers and any other
categories of officials as may be prescribed, are also
made public. Copies of such performance
agreements must be submitted to the Council and
MEC for local government in the province”.

These are the legal requirements and deadline limits to
assist a municipality to comply with the law-however,
best practice suggests that this be don earlier by
municipalities, starting with senior managers to draw
up their second layer departmental SDBIPs in the early
stages of the planning and budget preparation
process in line with the strategic direction set in the IDP.
The mayor and municipal manager should lead this
process.

The municipality should ideally publish its draft SDBIP
with its draft budgetf, or soon after as supporting
documentation to assist its budget hearings process

normally held at the end of March or in April. As noted
above, the SDBIP should be submitted to the Executive
Mayor by 1 May at the latest. If the draft SDBIP is to be
provided for the budget hearings, the municipality
may want to bring this date forward, or provide
departmental SDBIPs as supporting information to the
relevant committee around the end of March. In this
case, the Executive Mayor will need to approve such
departmental or draft SDBIP by mid-March.

It should be noted that it is up to the municipality to
determine extra detail, and whether they wish to bring
forward their deadlines for submission and approval. A
municipality could also opt to have a high level SDBIP
complete with ward break-downs for tabling and
publication, but may also in addition make available
lower layer departmental SDBIPs and other information
as requested by Council.

With careful planning of the budget process it may be
possible for the Executive Mayor to approve the SDBIP
in less than 7 days after the council approves the
budget. Legally, to take account of possible revisions
fo the budget, the Act allows for this to occur not later
than 28 days after budget approval.

The SDBIP is a key management, implementation and
monitoring tool, which provides operational content to
the end-of-year service delivery targefs, set in the
budget and IDP. It determines the performance
agreements for the municipal manager and all fop
managers, whose performance can then be
monitored through Section 71 and 72 reports, and
evaluated through the annual report process.

2.5. SDBIP CYCLE

The SDBIP process comprises the following stages,
which forms part of a cycle:

PLANNING:

During this phase the SDBIP process Plan is developed,
to be tabled with the IDP Process Plan. SDBIP related
processes e.g. workshop schedules distribution of
circulars and training workshops, are also reviewed
during this phase.

STRATEGIZING:

During this phase the IDP is reviewed and subsequent
SDBIP programmes and projects for the next 5 years
based on local, provincial and national issues, previous
year's performance and current economic and
demographic trends etc.

TABLING:

Consultation with the community and stakeholders of
the IDP on the SDBIP is done through budget hearings
and formal local, provincial and national inputs or
responses are also considered in developing the final
document.

ADOPTION:
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The Executive Mayor approves the SDBIP no later than
28 days after the adopfion of the Municipality’s
budget.

PUBLISHING:
The adopted SDBIP is made public and is published on

the Council's website.

The process for preparing and approving the SDBIP, as
depicted in the MFMA Circular No.13, is
diagrammatically summarised as follows:

Strategic direction and
priorities set by Council

Draft Departmental SDBIP's with
proposed monthly and quarterly

4 projections for the 1st year and annual
projections for the two outer years

Tabled Budget with proposed
annual measurable performance
indicators and projections for outer
two years

Statement with indicatitive
allocations for revenue and
expenditure including initial tariff
medelling etc. (Prepared by the
municipal Budget and Treasury Office

rolled up into the draft SDBIP
Department 1
Department 2
Department 3
SDBlP
APPROVED BUDGET
Municipal Budget Policy /
DRAFT SDEBIP ‘

Approved SDBIP with monthly Approved annual
projections for revenue and performance agreements
expenditure and quarterly projections H for municipal manager and
for senice delivery targets and senior managers
performance indicators
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2.6. THE SDBIP AS A MONITORING AND REPORTING TOOL

This section covers reporting on the SDBIP as a way of
linking the SDBIP with the oversight and monitoring
operations of the Municipal Administration. Various
reporting requirements are outlined in the MFMA and
both the Mayor and the Accounting officer have clear
roles to play in preparing and presenting these reports.
The SDBIP provides an excellent basis for generating
the reports for which the MFMA requires. These reports
then allow the Council to monitor the implementation
of Service Delivery Programs and Initiatives across the
Municipality boundaries.

2.6.1. MONTHLY REPORTING

Section 71 of the MFMA stipulates that reporting on
actual revenue targets and spending against the
budget should occur on a monthly basis. This reporting
must be conducted by the Accounting Officer of a
municipality no later than 10 working days, after the
end of each month.

Reporting must include the following:

actual revenue, per source;

actual borrowings;

actual expenditure, per vote;

actual capital expenditure, per vote;
the amount of any allocations received

FEEEE

If necessary, explanation of the following must be
included in the monthly reports:

Any material variances from the municipality's
projected revenue by source, and from the
municipality’s expenditure projections per vote

+ Any material variances from the service delivery
and budget implementation plan and;

+ Any remedial or corrective steps taken or to be
taken to ensure that the projected revenue and
expenditure remain within  the municipadlities
approved budget.

2.6.2. QUARTERLY REPORTING

Section 52 (d) of the MFMA compels the Executive
Mayor to submit a report to the council on the
implementation of the budget and the financial state
of affairs of the municipality within 30 days of the end
of each quarter. The quarterly performance
projections captured in the SDBIP form the basis for the
mayor's quarterly report.

2.6.3. MID-YEAR REPORTING

Section 72 (1) (a) of the MFMA outlines the
requirements for mid-year reporting.

The Accounting Officer is required by the 25th January
of each year to assess the performance of the
municipality during the first half of the year taking into
account:

+ The monthly statements referred to in section 71 of
the first half of the year;

+ The municipalities service delivery performance
during the first half of the financial year, and the
service delivery targefts and performance
indicators set in the Service Delivery and Budget
Implementation Plan;

£ The past year's annual report, and progress on
resolving problems identified in the annual report;
and,

The performance of every municipal entity under the
sole or shared control of the municipality, faking info
account reports in terms of section 88 from any such
entities.

Based on the outcomes of the mid-year budget and
performance assessment report, an adjustments
budget may be tabled if actual revenue or
expenditure amounts are materially different from the
projections contained in the budget or the SDBIP.

The SDBIP is also a living document and may be
modified based on the mid-year performance review.
Thus the SDBIP remains a kind of contract that holds
The Alfred Nzo District Municipality accountable to the
community.

2.7. PRINCIPLES UNDERPINNING OUR SDBIP

The Alfred Nzo District Municipality commits to the
following key principles in its implementation of the
SDBIP. That the process:

+ Must be used as a management tool and
incorporated info existing ways of managing
performance in the municipality.

+ Measurement must be based on clearly defined
targets and agreed timeframes.

+ Must align strategic organisational development
goals and budget prioritisation  linked  to
community needs and resource constraints.

ALFRED NzO DISTRICT MUNICIPALITY 2013/14 SDBIP

*+ Must provide for measurement of progress against
IDP commitments;

+ Only focus on budgeted projects

+ Must ensure measurement of performance
against National KPIs

* Must promote use as an early warning system

£ Must focus on outcomes (development impact
achievements)

£ Must provide clarity to all employees on their role
in the achievement of municipal and
departmental targets.
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2.8. SUBMISSION TO THE EXECUTIVE MAYOR

The top layer service delivery budget implementation
plan, indicating how the budget and the strategic
objectives of the Council will be implemented, is
herewith submitted in terms of Section 53(1)(c)(ii) of the
Municipal Finance Management Act (MFMA), MFMA
Circular No. 13 and the Budget and Reporting
Regulation for the necessary approval.

PRINT NAME: MZ SILINGA

Municipal Manager of Alfred Nzo District Municipality

Signature:

Date:

ALFRED NzO DISTRICT MUNICIPALITY 2013/14 SDBIP

SECTION 53(1) (C) (1) = APPROVAL BY THE EXECUTIVE
MAYOR

The top layer service delivery budget implementation
plan is herewith approved in terms of Section 53(1) (c)
(i) of the Municipal Finance Management Act
(MFMA), MEMA.

PRINT NAME: COUNCILLOR E.N. DIKO

Executive Mayor of Alfred Nzo District Municipality

Signature:

Date:
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3. MONTHLY PROJECTIONS OF REVENUE COLLECTED BY SOURCE 2014/15

One of the most important and basic priorities for any
municipality is to collect all its revenue as budgeted
for. The failure to collect all such revenue will
undermine the ability of the municipality to deliver on
services. The municipality MUST ensure that it has
instituted measures to achieve monthly revenue
targets for each revenue source. The revenue

projections relate to actual cash expected to be
collected and should reconcile to the cash flow
statement approved with the budget documentation.
The reason for specifying actual revenue collected
rather than accrued (billed) revenue is to ensure that
expenditure does not exceed actual income

3.1. QUARTER 1 & 2 PROJECTIONS

Consumer Debtors

Property Rates

Penalties Imposed & Collecton Charges on Rates

Electricity

5

ter

Sanitation

Refuse Removal

MIG Funding

Donor Funding

Conditional Grants

Interest & Investment Income

Rent of faciliies & equipment

Interest Earned on Outstanding Debtors

Fines

Licenses & Permits

Disposals of Property, Plant & Equipment

Other

Agency Services
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Transfers Recognised - Operational

3.2. QUARTER 3 & 4 PROJECTIONS

Consumer Debtors
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Penalties Imposed & Collection Charges on Rates

Electricity

\Water

Sanitation

Refuse Removal

MIG Funding

Donor Funding

Conditional Grants

Interest & Investment Income

Rent of faciliies & equipment

Interest Earned on Outstanding Debtors

Fines

Licenses & Permits

Disposals of Property, Plant & Equipment

Other
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4. MONTHLY PROJECTIONS OF AND EXPENDITURE BY VOTE

These projections relate to cash paid and should Measurable performance objectives include service
reconcile to the cash flow statement adopted with the delivery targets and other financial and non-financial
budget documentation. Each key GFS function is a indicator

“vote” and must have associated with it as
appropriate: operating expenditure; revenue; capital
expenditure; and measurable performance objectives.

4.1. QUARTER T EXPENDITURE PROJECTIONS (YD)
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Expenditure & Revenue by Vote
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4.2. QUARTER 2 EXPENDITURE PROJECTIONS (YTD)
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4.3. QUARTER 3 EXPENDITURE PROJECTIONS (YTD)
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Expenditure & Revenue by Vote
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4.4. QUARTER 4 EXPENDITURE PROJECTIONS (YTD)

I T N
Expenditure & Revenue by Vote Opex Rev Capex Opex Rev Total Actual

[ & ] [ "] [~ |

TOTAL

Rev

o
o
o

o
o
o

o
o
o

o
o
o

o
loooooola

!OOOOOOII

l o
o

84167

ALFRED NzO DISTRICT MUNICIPALITY DRAFT 2014/15 SDBIP Page 9



5. SERVICE DELIVERY TARGETS

The Alfred Nzo District Municipality has set itself the target of implementing 16 programs for 2013/2014 financial year, which are aligned to the IDP Reviewed Priorities. The programs have
been identified as the following:

5.1. Infrastructure Development & Municipal Services

19 Vil 60 000 indigent 60 000 indigent 15000 15000 15000 15000
indigent

. households households Households to Households to Households to Households to
households in

- Monthly copies
S
o

the ANDM verified verified. be verified be verified be verified § be verified
[274

of verified
§, indigent register
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Indigent register
verification

Page: 83 B13
R500 000
R2000 000.00

MM BTO

CDS PED




Section 78

Regulatory
Performance
Management
System

Water Safety
Plan

Waterborne
disease
emergency
response plan

Page: 85 B32

Page: 85 B32

Page: 83B16

Page: 83 B11

To Assess the
capabilifies of
the municipality
(ANDM) in water
services
provision by
June 2014.

WSA
performance
measurement
compliance tool

To review ANDM
water safety
plans for all
Water Treatment
Works.

To conduct
waterborne
emergency
response

awareness.

Section 78(1&3)
assessments
completed

70% DWA
regulatory
performance
achieve score

Water safety
plan reviewed
and completed

4 awareness
campaigns
conducted

Completed
Section 78(1&3)
assessment Draft Section 78
report and -Conduct (3) report
implementation  Section 78(3) submitted to
guidelines for the assessment management
ANDM. and council for
Provisioning review.
mechanisms
adopted by
— council

R150 000.00
R 200 000.00

All eleven KPA
per DWA
evaluation
scores

70%

ENVIRONMENTAL MANAGEMENT PROJECTS

Hazard o

Completed and Inception report identification S
adopted water  and site and risk 8
safety plan inspection report 8 assessment 8

S report =

N [24 [274
GV(EEVF? reness 1 awareness § 1 awareness §
outreaches in ~ campaignin 8 cdampagnin 8
the ANDM Ntabankulu LM 0 Umzivubu LM 0

~ o o
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Compare
Section 78(1&3)
outcomes.
Councill
adoption of the
preferred
mechanism for
provisioning

Respond to DWA
criteria
evaluation
targets

Draft water
safety plan
document

1 awareness
campaign in
Matatiele LM

R150 000.00

R50 000.00

R200 000.00

R125 000.00

Respond to
DWA criteria
evaluation
targets

Complete
adopted water
safety plan

1 awareness
campaign in
Mbizana LM
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R50 000.00
R100 000.00

WSA
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R125 000.00
R500 000.00

R 500 000.00

R350.00

WSA CAPEX

WSA

WSA

Section 78(1)3)
report

Council
resolution

ALL DEPTS.

DWA regulatory
performance
achieve as
published by the
regulator

MM
PLANNING

Council
resolution
adopting water
safety plan

BTO CDS

Aftendance
register

BTO CDS



moniforing

Coastal

plan

Integrated
Waste

Plan

adaptation
strategy

Nfabankulu

Center

Community

Resource

Water quality

management

Management

Climate Change

Waste Buyback

Based Natural

Management

Page: 85 B32

Page: 83 BI11

Page: 83 B13

Page: 83 B13

To ensure
compliance
monitoring
based on the
regulators
standards

To Develop
ANDM coastal
management
plan by June 14

To Develop
ANDM IWMP

To develop
ANDM Climate
Change
adaptation
strategy by June
2014

To constfruct a
waste recycling
facility in ANDM

To clear wattle
and alien
species in

Mbizana LM and

Matatiele LM

Number of water
quality reports
submitted to
DWA and BDS
&GDS

Coastal
Management
Plan

ANDM IWMP
completed and
adopted by
council

ANDM Climate
Change adaptation
strategy adopted

Completed waste
buyback center

Catchment areas in
Mbizana cleared.
Matatiele Town
Dam catchment
cleared off alien
plants

ALFRED NzO DISTRICT MUNICIPALITY DRAFT 2014/15 SDBIP

12

1

JUNE 2014

12 water quality
monitoring
reports
submitted fo
DWA and
BDS&GDS

Complete and
adopted coastal
management
planin place

Complete and
adopted IWMP
for the ANDM.

Completed and
adopted
climate change
adaptation
strategy.

Construction of
waste buyback
center

Mbizana and
Matatiele
Cafchment
areas cleared
off alien plants

3 water quality
monitoring
results per water
supply system

Complete
Coastal
Management
Plan

Completed
IWMP

Develop terms of
reference and
follow
procurement
processes

Procurement
processes

R200 000.00 R250 000.00

R200 000.00

0.00 0.00

0.00

3 water quality
monitoring
results per water
supply system

Coastal
Management
Plan adopted by
council

IWMP adopted
by council

Inception report

Appointment of
contractor
Design
approvals and
site preparations

Establishment of
Project Steering
Committee
Stakeholder
consultation

R250 000.00

0.00

0.00

R250 000.00

R200 000.00

0.00

3 water quality
monitoring
results per water
supply system

Coastal Planning
Workshop

Waste
Management
workshop

Situational
analysis report

Construction
completed

Environmental
Impact
Assessments

R300 000.00 R250 000.00 R150 000.00 R150 000.00 R250 000.00

R 150 000.00

3 water quality
monitoring
results per water
supply system

Complete and
adopted
climate change
strategy

Procurement of
equipment

Clearing of
aliens

Page 12

R250 000.00

R500 000.00
R 1000

0.00

0.00

R350 000.00
R500 000.00

R500 000.00 AT AR AR R350 000.00 R1000 000.00

R500 000.00

WSA WSA CAPEX

WSA

WSA CAPEX

Monthly water
quality
moniforing
reports

Coastal
Management
Plan

Council
resolution

ANDM IWMP
Council
resolution

Council
resolution

Appointment
letter
Competition
certificate

Appointed
letters
EIA report

BTO

BTO CDS BTO CDS

BTO IDMS
CDS

BTO

BTO, CDS



Review of the
WCDM strategy
document

Water Resources
Monitoring

Installation of
automatic data
logging system in
all bulk meters
and telemetry
data logging at
the WTW inlet
and outlet
meters.

To enhance water
balance
calculations in the
ANDM water
supply schemes by
2015

To develop an
ANDM
infrastructure asset
replacement plan

Page: 83 B13

Page: 83 B15

Page: 83 B13

Page: 83 B14

Page: 83 B14

To Review the
current WCDM
strategy
document fo
cater for
changesin
water resource
management

To integrate bulk
meter records
with existing
telemetric
SCADA for the
Water Resource
Monitoring
device.

To Install data
logging and
telemetric
system in the
inlet and outlet
bulk meters of
the WTWs

Installation of zone
meters in the
demarcated water
supply zones and
carrying out meter
audit surveys in the
billing areas.

Verification and
analyses of ageing
water supply
scheme’s
infrastructure
assets

Number of
WCDM stfrategy
document to be
reviewed and
adopted

Number of water
bulk meters linked
to Water Resource
Monitoring devices

Number of data
logging and
telemetric
system installed

Number of zone
meters installed

Number of water
service scheme’s
infrastructure
assets verified and
analysed

ALFRED NzO DISTRICT MUNICIPALITY DRAFT 2014/15 SDBIP

20

20

40

100

WATER CONSERVATION DEMAND MANAGEMENT PROJECTS

1 Completed
WCDM strategy
document and
submitted for
council
adoption.

20 Bulk meter
linked to
telemetric
SCADA devices.

20 data logging
and telemetric
systems installed

40 Zone meters
installed in the
ANDM towns

100 water services
scheme’s
infrastructure
assets verified and
analysed

Detailed
investigation
and analysis of
data for final
reporting.

5 Active
installations
linked with bulk
meter records.

5inlet and outlet
and outlet bulk
meters installed
with data
logging system

10 zone metering
installations
completed

Development of
terms of reference
and information
gathering for
advertisement

R100,000.00

R250 000.00

R250000.00

R250 000.00

Submission of
strategy Report

5 Active
installations
linked with bulk
meter records.

5inlet and outlet
and outlet bulk
meters installed
with data
logging system

10 zone metering
installations
completed

Pursuing of SCM
processes:
advertisement and
appointment of the
service provider.

R150,000.00

R250 0000.00

R250000.00

R250 000.00

- Draft Strategy
document
submitted

5 Active
installations
linked with bulk
meter records.

5inlet and outlet
and ouftlet bulk
meters installed
with data
logging system

10 zone metering
installations
completed

Carrying out age
analsysis surveys of
water services
infrastructure
assets and
development of an
asset replacement
plan

R250 000.00 R250000.00 R250 000.00 R150 000.00

R800000.00

Adoption of the
strategy by the
Councill

5 Active
installations
linked with bulk
meter records.

5inlet and outlet
and ouftlet bulk
meters installed
with data
logging system

10 zone metering
installations
completed

Submission of the
draft asset
replacement for
approval and
adoption by the
Council

Page 13

R100 000.00
R500 000.00

R250 000.00

R250000.00

R250 000.00

R200000.00

R1 000 000.00

R1000 000.00

R1 000 000.00

R1000000.00

WSA CAPEX WSA CAPEX WSA CAPEX WSA CAPEX

WSA CAPEX

Council
resolution

Reports from
installed devices

Report from
installed devices

Report from
installed devices

Council
resolution

BTO

BTO CDS

BTO CDS

BTO CDS

BTO CDS



the ANDM

revenue
collection
systems.

Water
awareness

ANDM

Services
Backlog

strategy

(30 wards)

Installation of
consumer meter
with restrictive
devices in the
urban areas of

Exploring other

Conservation

campaigns in the

Review Water

eradication

Feasibility studies
for 12 clusters :

Page: 83 B14 Page: 83 B14

Page: 83 B14

Page: 83 B12

83B14

To Install pre-
paid meter with
restrictive or
frickling water
devices in some
ANDM urban
areas

To Investigate
other possible
water services
pay-points in the
ANDM

Carrying out
outreach
campaigns for
water conservation
awareness in all
ANDM towns

To Review the
water services
backlog
eradication
strategy for
ANDM by 2015

To Undertake
feasibility studies
for water
backlog
eradication for
the entire ANDM

Number of
consumer meters
with restrictive
devices.

Number of Pay-
point served with
SLA

Number of
outreach
campaigns
convened in the
ANDM

Water services
backlog
eradication
adopted by
council

Number of
feasibility studies
completed and
approved by
DWA

580

10

(@]
™

580 of pre-paid
meters and
devices installed

10 pay-points
discovered and
10 service level
agreements
made with pay-
point institutions

7 community
awareness
outreach
campaigns

Water services
backlog
eradication
adopted by
council

Feasibility studies
to be
undertaken in 30
wards of the
ANDM

200 consumer
meters fo be
installed at
Highlands
(Bizanal)

3 pay-point and
service level
agreements

Planning and
strategising for
effective WCDM
community
outreach
campaigns

R350 000.00

R300 000.00

200 consumer
meters fo be
installed at
Highlands
(Bizanal)

5 pay-point and
service level
agreements

Planning and
strategising for
effective WCDM
community
outreach
campaigns

ENGINEERING PROJECTS

-Business Plans
approved
-Feasibility study
undertaken in 30
wards

R12 500,000.00 0.00

Feasibility study
undertaken in 30
wards

R350 000.00

R500 000.00

ALFRED NzO DISTRICT MUNICIPALITY DRAFT 2014/15 SDBIP

R12 500,000.00 0.00

200 consumer
meters fo be
installed at
Highlands
(Bizana)

2 pay-point and
service level
agreements

4 water
conservation
outreach
campaigns
convened

Inception
phase of the
project

Acquisition
and analysis of
data

Feasibility
study
undertaken in
30 wards

R300 000

R200 000.00

R50 000.00

R12 500,000.00 R250 000.00

3 Water
conservation
outreach
campaigns
convened

1st Daft strategy
submitted for
reviews and
council
adoption

Feasibility study
undertaken in
30 wards
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R50 000.00

R12 500,000.00 R250 000.00

R 50

R1 000 000.00
WSA CAPEX

R1 000 000.00

R100 000.00

R500,000.00

000 000.00

WSA CAPEX

WSA CAPEX

WSA CAPEX

WSA CAPEX

Customer sign
off certificates

Monthly reports
from pay points

Report of the
awareness
outreach
campaigns

Council
resolution

Technical
reports
submitted to
DWA

BTO

BTO

BTO CDS

BTO CDS
PLANNING

BTO CDS
PLANNING



Business Plan for
8 clusters
prepared

Water Services
Development
Plan

Review District
Integrated
Transport Plan

Review
Sanitation
Master Plan.

Rural road Asset
Management
System

Feasibility studies
for long term
regional water
supply( Kinira
and Ntabankulu
dam)

Page: 84 B28

Page: 84 B21

Page: 84 B27

Page83 B14

To prepare
business plans
for water
backlog
eradication for
the ANDM

Review WSDP

To Review the
document that
will identify
fransport related
needs within the
ANDM.

To Review of the
document that
guides and
addresses
sanitation
backlog in the
ANDM

To Develop rural
road and asset
management
system for the
ANDM.

To Conduct
dam feasibility
studies to
address long
term water
backlog
eradication.

Number of
feasibility studies
completedin 15
wards

Date WSDP
reviewed and
adopted by
council

Date DITP
adopted

Date Sanitation
master plan
adopted

Date road and
asset
management
system adopted

Date dam
feasibility studies
completed

Feasibility studies
fo be
undertakenin 15
wards of the
ANDM clustered
into 8

15

Completed
reviewed WSDP

Completed and
adopted DITP
document for
the ANDM.

One complete
reviewed
sanitation master
plan for the
ANDM.

Complete rural
assessment
system

Completed
concept report
completed

Appoint service
provider

Inception phase
of the project,
produced
Inception report

Inception phase
of the project,
produced
Inception report

Inception phase
of the project

Pre-feasibility
assessment,
report submitted
for Kiinira and
Ntabankulu
dams

0.00

R200 000.00

R100 000.00

R100 000.00

R500 000.00

500 000.0

Completed
reviewed
document

Acquisition and
analysis of

available data-
progress reports

Acquisition and
analysis of

available data-
progress reports

Acquisition and
analysis of data
— progress report

Feasibility study
undertaken, for
approval of
Kinira and
Nftabankulu

0.00

R400 000.00

R150,000.00

R500 000.00

2 500000.00
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R150,000.00

Business plans
undertaken in
8 wards

Submit the
WSDP to DWA
for
recommendat
ions

Detailed
execution of
the project
resulting in the
production of
the draft DITP
plan.

Detailed
execution of
the project
resulting in the
production of
the draft
sanitation
master plan.

Detailed
execution and
development
of the
software

Feasibility
study
undertaken,
for approval
of Kinira and
Ntabankulu

R1 600 000.00

R400 000.00

R250,000.00

R500 000.00

2 500000.00

R250,000.00

Business Plans
submitted fo
DWA for
approval

Council
adoption

Final DITP,
adoption of the
DITP by the
council

Final Sanitation
master plan
document,
adoption of the
master plan by
the council

Piloting of the
system

Feasibility study
undertaken, for
approval of
Kinira and
Ntabankulu
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R1 6000 00.00

0.00

R0O.00

R500 000.00

2 500000.00

R1 600 000.00

R500,000.00 R1000 000.00

R500,000.00

R2 000 000.00

8 000 000.00

WSA CAPEX

WSA CAPEX WSA CAPEX WSA CAPEX WSA CAPEX

WSA CAPEX

Business Plan

Reviewed
WSDP

Council
resolution

Council
resolution

Council
resolution

Dam feasibility
studies

BTO CDS BTO CDS BTO CDS BTO CDS
PLANNING PLANNING PLANNING PLANNING

BTO CDS
PLANNING






To maximize

ISD § community
. v participation
Coordination cg on all MIG
8> projects
o

To increase
access to
sanitation by
2500
households

ANDM VIP
SANITATION
MATATIELE

Page: 84 B26

To construct
infrastructure
to facilitate the
provision of
access to
portable water
to 210
household

RAMOHLAKOA
NA/ MALUTI/
SEWER PHASE 2

Page: 84 B26

To construct
infrastructure
to facilitate the
provision of
access to
portable water
to 4112
household

Tholamela
water supply

Page: 83 B12

Number of
community
meetings held

Number of
households
with access to
sanitation
facilities in
Matatiele

Number of
Targeted
infrastructure
completed

Number of
Targeted
infrastructure
completed

2500

INSTITUTIONAL AND SOCIAL DEVELOPMENT (ISD)

Community
meetings for
project
inceptions

2500 VIPs
consfructed

1 x 8,4 km of
sewer
reticulation
lines
consfructed

1 x 28Km Bulk
Pipeline
network

1 Command
reservoir

Coordinate
community
meetings

Nil

Coordinate
community
meetings

MATATIELE CAPITAL PROJECTS

Construction of

625 structures
completed

3, 15 KMs of
sewer
reticulation
lines
constfructed.

Refurbishment
of weir.

Construction of

break pressure
tanks and river
crossings

R 4,488m

R 2,500m

R 3.875m

Construction of

625 structures
completed

6, 3 KMs of
sewer
reticulation
lines
consfructed.

Construction of

1 command
reservoirs

Construction of

8 km bulk
pipelines

Nil

R 4,488m

R 5,000m

R 3.875m
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Coordinate
community
meetings

Construction of

625 structures
completed

8,4km KMs of
sewer
reticulation
lines
consfructed.

Construction of

10 km bulk
pipelines

Nil

S
Q
Q
Sk
~
a4

R 2,500m

Coordinate
community
meetings

Construction of

625 structures
completed

Nil

Construction of

10 km bulk
pipelines
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Nil

Nil

R 3.875m
R15 500 000m

R 4,488m
R17 953 469.34

Nil

R10 000 000

Vote:

Vote: CAPEX

Vote: CAPEX

Vote: 505000111

PSC Training
reports

Non-financial
reports.

Practical
Completion

Certificate and

happy letters

Completion
certificate

Progress
Report

)
)
!

Community

Planning,
Finance,

Planning, BTO,

Planning, BTO,

services, Legal

- WSA. Leaal and



Fobane sub-
region phase 1

Fobane sub-
region phase 2

Mvenyane
water supply

Maluti /
Matatiele /
Ramohlakoan
a water

Caba - mdeni
water supply

Page: 83 B12

Page: 83 B12

Page: 83 B12 Page: 83 B12

Page: 83 b12

To construct
infrastructure
to facilitate the
provision of
access to
portable water
to 2305
household

To construct
water
reticulation
infrastructure
to facilitate the
provision of
access to
portable water
to 2223
household

To Provide
access to 800
household
with potable
water

To construct
infrastructure
to facilitate the
provision of
access to
portable water
to 5468
household

To provide
access to 589
household
with potable
water

% of WTW
construction
completed

Number of
Targeted
infrastructure
completed

Number of
fargeted
households
with access to
potable water

Number of
Targeted
infrastructure
completed

Number of
targeted
households
with access to
potable water

1 WTW
constructed

100%

1 x 5km water
reticulation
pipeline
— network
consfructed

800 households
provided with
potable water

800

5 boreholes
equipped

1 x 3km bulk
pipeline
~ network
consfructed

1 x 2.5MI
reservoir
consfructed.

589
households
provided with
potable water

589

25%

Construction of
WTW
Completed

Nil

Source
development

Connection to
existing
reticulation

2 boreholes
equipped

1 x 3km bulk
pipeline
network

constructed

25% of 2.5MI
reservoir
construction
completed.

Connect
electricity and
commissioning

of projects

R 3,750m

RO

RO RO

R 500,000

50%

Construction of
WTW
Completed

Nil

Nil

2 boreholes
equipped

50% of 2.5MI
reservoir
construction
completed.

Nil

RO R 3,750m

R669 082.00

R503 ,688
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75%

Construction of
WITW
Completed

Nil

Nil

1 borehole
equipped

75% of 2.5MI
reservoir
construction
completed.

Nil

R 3,750m

R5 000 000m R669 082.00

R1 036 880

100%

Construction of
WTW
Completed

1 x 5km water
reticulation
pipeline
network
consfructed

Nil

100% of 2.5MI
reservoir
construction
completed.

Nil
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R3,000,000m

RO

R5 000 000m
R10 000 000M

R 3,750m

R15 000 000m

R3 000 000mM

R 1338 164m

R2 073 880

Vote: CAPEX

Vote: CAPEX

Vote: CAPEX Vote: 505000141

Vote: 505000091

Practical
completion

Progress
Report

Practical
Completion

Progress
reports

Practical
completion
cerfificate

Planning, BTO,

Planning, BTO,

Planning, BTO, Planning, BTO,

Planning, BTO,

(
¢

WSA. Leaal.

Wsa. leaal.



Matatiele
Ward 5 Water

Supply

Matatiele
Ward 7 Water
Supply

Matatiele
Ward 15 Water

Supply

Page: 83 b12

Page: 83 b12

Page: 83 b12

To construct
infrastructure

to facilitate the

provision of
access to

portable water

to 1914
households

To construct
infrastructure

to facilitate the

provision of
access fo

portable water

to 2435
households

To construct
infrastructure

to facilitate the

provision of
access to

portable water

to 3763
households

infrastructure

infrastructure

infrastructure

—_

14

9 boreholes
equipped

1 x 11.9km bulk
pipeline & 1 x
11km
reticulation
pipeline
network
consfructed

1x1MI
reservoir
constructed.

1 x 2 MI/day
package WTP
constfructed.

1 x 15.9km bulk
pipeline & 1 x
10km
reticulation
pipeline
network
constructed

1x1MI
reservoir
constructed.

9 boreholes
equipped

1 x 15km bulk
pipeline & 1 x
4km
reticulation
pipeline
network
consfructed

3 x Concrete
reservoir
constructed.

1 x 4km bulk
pipeline & 1 x
4km
reticulation
pipeline
network
consfructed

25% of 1 Ml
reservoir
constructed.

10% of 2
MIl/day
package WTP
constfructed.

1 x 5km bulk
pipeline & 1 x
4km
reticulation
pipeline
network
constructed

25% of 1 Ml
reservoir
constructed.

1 x 5km bulk
pipeline & 1 x
2km
reticulation
pipeline
network
constructed

RO

RO

RO

4 boreholes
equipped

1 X 4km bulk
pipeline & 1 x
4km
reticulation
pipeline
network
constructed

50% of 1 Ml
reservoir
constfructed.

25% of 2
MIl/day
package WTP
consfructed.

1 x 5km bulk
pipeline & 1 x
4km
reticulation
pipeline
network
constructed

50% of 1 Ml
reservoir
constructed.

3 boreholes
equipped

1 x 5km bulk
pipeline & 1 x
2km
reticulation
pipeline
network
consfructed

1 x Concrete
reservoir
constructed.

RO
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5 boreholes
equipped

1 x 3.9km bulk
pipeline & 1 x
3km
reficulation
pipeline
network
constructed

75% of 1 Ml
reservoir
constfructed.

50% of 2
Mli/day
package WTP
constfructed.

1 x 5.9km bulk
pipeline & 1 x
2km
reficulation
pipeline
network
constructed

75% of 1 Ml
reservoir
constructed.

3 boreholes
equipped

1 x 5km bulk
pipeline
network

constructed

1 x Concrete
reservoir
constfructed.

R5 000 000m

R5 000 000m

R5 000 000M

100% of 1 Ml
reservoir
consfructed.

75% of 2
MI/day
package WTP
constructed.

100% of 1 Ml
reservoir
constructed.

3 boreholes
equipped

1 x Concrete
reservoir
consfructed.

Page 19

R4 799 303m

R4 799 303m

R4 799 303m

R18 485 130m

R18 485 130m

R18 485 130m

Vote: capex

Vote: capex

Vote: capex

Progress report

Progress report

Progress report

Planning, BTO

Planning, BTO

Planning, BTO,



Andm VIP
Sanitation
Umzimvubu

Cabazana
water supply

Cabazi

Hlane water
supply

Sighingeni
water

Page: 84 b26

Page: 83 b12 Page: 83 b12 Page: 83 b12

Page: 83 b12

To increase
access to
sanitation by
1500
households

To constfruct
bulk
infrastructure
and provide
access fo
portable
water to 500
households

To provide
access to
portable water
to 980
households

To provide
access to
portable water
to 2335
households

To provide
access to
portable water
to 2529
households

Number of
households
with access to
sanitation
facilities in
Umzimvubu

Number of
targeted bulk
infrastructure
constructed

Number of
targeted
households
with access to
portable water

Number of
targeted
household with
access to
portable water

Number of
targeted
household with
access to
portable water

Number of
targeted
household with
access to
portable water

1500

500

980

2335

2529

1500 VIPs
constructed

4 clear water
storage
reservoirs
constructed

500
Households
with access to
portable water

980 households
provided with
access to
portable water

2335
households
provided with
access to
portable water

2529
households
provided with
access to
portable water

UMZIVUBU PROJECTS

Construction of
250 structures
completed

1 clear water
storage
reservoir
constructed

980 households
provided with
access to
portable water

2335
households
provided with
access to
portable water

2529
households
provided with
access to
portable water

R 3,74m

R 6,25m

R3 000 000m R3 750 000m

R3 000 000mM

Construction of
250 structures
completed

2 clear water
storage
reservoirs
constructed

150
Households
with access to
portable water

Nil

Nil

Nil

R 3,752m

R 6,25m

R1 920 221.00

R503 ,688

R503 ,688
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Construction of
500 structures
completed

3 clear water
storage
reservoirs
consfructed

300
Households
with access to
portable water

Nil

Nil

Nil

R6,252m

R6.25

R1 036 880 R2 835 110m

R1 036 880

Construction of
500 structures
completed

4 clear water
storage
reservoirs
constructed

500
Households
with access to
portable water

Nil

Nil

Nil
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R6.252m

R2 509 184m R2 835 110m

R4 799 303m

R6,25m

R20 000 000

R10 036 737m R11 340 442m R25 000 000 m

R18 485 130m

Vote: capex

505000401

Vote: 505030791

Vote: 505000131

Vote: capex

Practical
completion

Progress report

Completion
Certificate

Completion
Certificate

Progress report
& Completion
Certificates

i Iy
finance,

Planning,

Planning, bto,

Planning, bto,

Wsa. leaal. Wsa. leaal.

Wsa. leaal.



Qwidlana
water supply
area 1 &2

Qwidlana
water supply
area 3 & 4

Qwidlana
water supply
area 5

Nfibane water
supply phase 2

Page: 83 b12 Page: 83 b12

Page: 83 b12

Page: 83 b12

To provide
access to
portable water
to 1198
households

To construct
infrastructure
to facilitate the
provision of
access to
portable water
to 897
household

To constfruct
infrastructure
to facilitate the
provision of
access to
portable water
to 429
households

To constfruct
infrastructure
to facilitate the
provision of
access to
portable water
to 3205
households

Number of
targeted
household with
access to
portable water

1198

Number of
targeted
infrastructure
completed

Number of
targeted
infrastructure
completed

Number of
targeted
infrastructure
completed

ALFRED NzO DISTRICT MUNICIPALITY DRAFT 2014/15 SDBIP

households
provided with
access fo
portable water

3 Storage
reservoirs
constfructed

1 x 20kms of
bulk &
reticulation
network
constructed

3 Boreholes
equipped

1 Storage
reservoirs
constructed

1 x 12kms of
bulk &
retficulation
network
constructed

1Boreholes
equipped

1x1,2mgl WTW
consfructed

1 x 10kms of
bulk &
reticulation
network
consfructed

1 x IML Clear
Water
Reservoir

households
provided with
access to
portable water

R2 716 319m

1 x 5 kms of
bulk &
reticulation
network
constructed

RO

1 x 5 kms of
bulk &
retficulation
network
constructed

RO

25% of 1,2mgl
WTW
consfructed

1 x 2.5kms of
bulk &
reticulation
network
constructed

Nil

2 Storage
reservoirs
constfructed

1 x 10kms of
bulk &
reticulation
network
constructed

3 Boreholes
equipped

1 Storage
reservoirs
constructed

1 x 10kms of
bulk &
reficulation
network
constructed

1 Boreholes
equipped

50% of 1,2mgl
WTW
consfructed

1 x 5kms of
bulk &
reticulation
network
consfructed

25% of 1ML
Clear Water
Reservoir
constructed

R503 ,688

RO

(@)
(a4

R4 130 944m

Nil

3 Storage
reservoirs
constructed

1 x 20kms of
bulk &
reticulation
network
consfructed

1 x 12kms of
bulk &
reticulation
network
constructed

75% of 1,2mgl
WTW
consfructed

1 x 8kms of
bulk &
reticulation
network
consfructed

50% of 1ML
Clear Water
Reservoir
constructed

R1 036 880

R1 500 000m

R800 000.00

R6 184 528m

Nil

Nil

Nil

100% of 1,2mgl
WTW
constfructed

1 x 10kms of
bulk &
reticulation
network
constfructed

100% of 1ML
Clear Water
Reservoir

constructed

Page 21

R1716319m

R3 500 000m

R1 200 000m

R6 184 528m

R8 685 275m

R5 000 000mM

R2 000 000M

R26 500 000m

Vote: capex Vote: capex

Vote: capex

Vote: capex

Progress report

Progress
Reports &
Completion
Certificates

Progress report
&

Completion
Certificates

Progress report
& Practical
Certificate

Planning, bto,
Wsa. leaal.

Planning, bto,

Cds,planning, bto,wsa,

legal, wsp

Planning, bto,



To construct

infrastructure

to facilitate the  Number of 1 x 0.5kms Bulk 1 x 0.5kms Bulk
provision of targeted pipeline pipeline
access to infrastructure network network
portable water completed constfructed constructed
to 17 496

households

Kwabaca rws-
section 3 (bulk
pipeline)

Practical
completion
certificate

Page: 83 b12
R478 106.00
R1 000 000M
R739 053.00
R739% 053.00
R2 956 212m
Vote: capex
Planning, bto,




Umzimvubu
ward 13

Umzimvubu
ward 22

Page? Page: 83 B12

Page? Page: 83 B12

To construct
bulk
infrastructure
and provide
access to
portable
water fo 700
households

To construct
bulk
infrastructure
and provide
access to
portable
water to 500
households

Number of
targeted bulk
& reticulation
water
infrastructure
constructed
Number of
targeted
households
with access to
portable water

Number of
targeted bulk
& reficulation
water
infrastructure
constructed
Number of
targeted
households
with access to
portable water

3 boreholes
equipped

1 x 22km bulk
pipeline & 1 x
33km water
reficulation
pipeline
network
constructed

3 x Clear
Water
Concrete
reservoirs
constfructed.
Number of
tfargeted
households
with access to
portable water
3 boreholes
equipped

1 x 17.5km bulk
pipeline & 1 x
29.2km water
reticulation
pipeline
network
constructed

3 x Clear
Water
Concrete
reservoirs
consfructed.
Number of
targeted
households
with access to
portable water

1 x 5km of bulk
pipeline & 1 x
5km of
reficulation
water pipeline
network
constructed

1 x 5km of bulk
pipeline & 1 x
5km of
reticulation
water pipeline
network
constructed

1 x 10km bulk
pipeline & 1 x
15km
reficulation
water pipeline
network
constructed

1 x Clear
Water
Concrete
reservoirs
constructed.

1 x 10km bulk
pipeline & 1 x
15km
reticulation
water pipeline
network
constructed

1 x Clear
Water
Concrete
reservoirs
consfructed.

ALFRED NzO DISTRICT MUNICIPALITY DRAFT 2014/15 SDBIP

1 boreholes
equipped

1 x 15km bulk
pipeline & 1 x
25km
reticulation
water pipeline
network
consfructed

2 x Clear
Water
Concrete
reservoirs
constructed.
250
Households
with access to
portable water

1 boreholes
equipped

1 x 15km bulk
pipeline & 1 x
25km
reticulation
water pipeline
network
consfructed

2 x Clear
Water
Concrete
reservoirs
constructed.
250
Households
with access to
portable water

3 boreholes
equipped

1 x 22km bulk
pipeline & 1 x
33km
reticulation
water pipeline
network
constfructed

3 x Clear
Water
Concrete
reservoirs
constructed.
700
Households
with access to
portable water

3 boreholes
equipped

1 x 17.5km bulk
pipeline & 1 x
33km
reticulation
water pipeline
network
constfructed

3 x Clear
Water
Concrete
reservoirs
constructed.
500
Households
with access to
portable water
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R3 038 238m

R3 038 238m

R7 000 000mM

R7 000 000m

Vote: capex

Vote: capex

Progress report
& completion
certificates

Progress report
& completion
certificates

cas,

cas,

Planning, bto,

Planning, bto,

Wen lannl \aen

Wen lannl \aen



To conduct a 100% Feasibility

feasibility study % of feasibility Detail L - - Study Progress

& p.reliminory s'ruo!y & fecsibili’ry.s’rudy 238 SF’:Z cés;lb"”y s SF’:Z cés;lb"”y 75%;‘3 %S;,b'my Completed Repgr’(§ & DWA
design for the pre[lmlncry & prehrmnory Completed Completed Completed - Feasibility
sewer design design. 25% Preliminary Recommendat
reficulation by  completed designs ion Letter

June 2014 completed.

UP - GRADING
OF MBIZANA
TOWN SEWERE
SYSTEM

Page: 84 B24
R20 000 000
Vote: CAPEX

Planning, BTO,

WSA. Leaal.

Page 24




ANDM VIP
SANITATION
NTABANKULU

Up - grading of
Ntabankulu
fown sewer
system

BOMVINI
NYOKWENI -
BULK WATER
SUPPLY

Matatiele
regional bulk
water supply

Belford bulk
pipelines

Page: 84 B26

Page: 83 B12 Page 86 B24

Page: 83 B12

Page: 84 B15

To increase
access to
sanitation
by 100
households

To constfruct
infrastructure
to facilitate the
provision of
access to
sanitation

To constfruct
infrastructure
to facilitate the
provision of
access to
portable water
2892
households

To constfruct
infrastructure
to facilitate the
provision of
access to
portable water
to 3314
households

To replace
degenerated
infrastructure

Number of
households
with access to
sanitation
facilities in
Ntabankulu

Number of
targeted
infrastructure
completed

Number of
targeted
infrastructure
completed

% of Targeted
infrastructure
completed

Number of
Targeted
Infrastructure
replaced

1250

100%

30%

1000 VIPs
constructed

1 x 100%
WWTW
constructed

1 x 6km bulk
pipeline
network
constfructed

Procurement
of 12
kilometres of

pipes

3 x 5km rising
mains

NTABANKULU PROJECTS

Construction of
250 VIP
structures

1 x 15% of the
WWTW
constructed

Appoint
confractor to

facilitate
Abstraction
license

Nil

Appointment
of contractors.
Replacement
of 2,4 km
pipeline

R5m

R3 176 641m

R2 786 012m RO

R2 000 000m

Construction of
250 VIP
structures

1 x 25% of the
WWTW
constructed

Construct 3km
pumping main

Award tender
material

Replace 5km
rising main

R5m

R194 014.00 R3 176 641m

R2 786 012m

R2 346 397m

ALFRED NzO DISTRICT MUNICIPALITY DRAFT 2014/15 SDBIP

Construction of
250 VIP
structures

1 x 50% of the
WWTW
constructed

Construct 3km
pumping main

Construct
3pump houses

Construction of
weir

Award tender
for
constfruction
and
commence
construction

Replace 5km
rising main

Nil

R5 390 092m R11 105 432m

R7 213 988m

R1 826 801m

Construction of
250 VIP
structures

1 x 100% of the
WWTW
constructed

Completion of
weir

Equipping of
pump stations

Construction
30% complete

Replace 5km
rising main

Page 25

Nil

R11 105 432m

R5 390 092m

R7 213 988m

R1 826 801m

R10 000 000

R10 974 198m R28 564 145m

R20 000 000m

R8 000 000m

Vote: CAPEX

Vote: CAPEX Vote: CAPEX

Vote: CAPEX

Vote: 505050981

Practical
Completion
Certificate and
happy letters

Progress report
& Practical
Completion
Certificate

Progress report

Progress report

Progress report

Planning,
Finance,

Planning, BTO, Planning, BTO, g, B

Planning, BTO,

WSA. Leaal.

WSA. Leaal.



(south)

ISD

Matatiele wiw
refurbishment

Kwabaca
augmentation

Rbig umzivubu

Coordination

Page: 84b15 Page: 84 B15

Page: 83 b12

Page: 85 B36

To Refurbish
degenerated
infrastructure

To improve
access water
provision

To constfruct
infrastructure
to facilitate the
provision of
access to
portable water

To maximize
community
participation
on all MIG
projects

Number of
Targeted
infrastructure
refurbished

Number of
targeted
infrastructure
completed

Number of
targeted
infrastructure
completed

Number of
community
meetings held

1 x 13km rising
main
constructed

1 WTW
refurbished

1 x 4kms of
new bilk
pipeline
network
constfructed

3 x protection
of springs

1 x 8km bulk
pipeline
network
constructed

4 Concrete
Weirs
constructed

Community
meetings for
project
inceptions

1 x 2kms of
new bilk
pipeline
network
constfructed

1 x spring
protected

Construction of
4km bulk
pipeline

60%
construction of
weir
completed

ISD PROJECTS

Coordinate
community
meetings

RO

RO

R3 515 036m

Nil

6km pipeline
constructed

1 x 4kms of
new bilk
pipeline
network
constfructed

3 X springs
protected

Construction of
4km bulk
pipelines

100% weir
construction
completed

Coordinate
community
meetings

R923 524.00 R2 224 392m

R3 515 036m

Nil

ALFRED NzO DISTRICT MUNICIPALITY DRAFT 2014/15 SDBIP

7km
consfruction of
pipeline
completed

Nil

Continue with
constfruction of
the pipeline
and weirs

Coordinate
community
meetings

R3 038 238m R1 387 804m

Ré 484 964m

Nil

Finalize
completion of
the pipeline

Nil

Complete
pipeline and
connect to mt.
AYliff wwiw

Coordinate
community
meetings
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R1 387 804m
R5 000 000mM

R3 038 238m

R6 484 964m

Nil

R7 000 000mM

R20 000 000m:

Nil

Vote: 505090819

Vote: capex

Vote: 505500041

Vote:

Completion
certificate

Progress report

Progress report
& completion
certificates

Progress report

PSC Training
reports

Non-financial
reports.

Planning, BTO

WSA. Leaal.

Planning, bto,

Planning, bto,

Community
services, Legal



Tools &
Equipment

Drought Relief
Intervention

Building
Maintenance &
Alterations

Vehicles
Leasing

Municipal
Water
Infrastructure
Grant

. . rage iz .
Page: 83 B15 Page: 83 B15 (B.1.5)

rage: o4
B23

Page: 83 B15

To capacitate
Water Services
Provisioning with
necessary fools

3 and equipment

To implement
water drought
relief schemes.
By June 2015

To maintain all
municipal
building
Infrastructure

To improve WSP
response time by
increasing
access to
transportation

To Develop a
business plans &
implement
MWIG projects.
By June 2015

Number of Tools
and Equipment
Procured

Number of
Drought relief
schemes
provided

Number of
Municipal
buildings and
structural
components
maintained

Number of
vehicles leased

Number of
project
implemented

24

100

5.1.3. WATER SERVICES PROVISION

8 test kits for
WTW and WWTW
for Matatiele
and Mbizana

6 Drought relief
schemes
completed and
operational

5 municipal
buildings and
structural
components
maintained

Increased
availability to
vehicles for
technical staff

100 MWIG
projects
implemented

2 Test kits

Procurement of
service providers
for the 6 Drought
Relief projects

1 municipal
building and
structural
components
maintained

Signing of lease
agreement with
relevant car
rental agent

Procurement of
service providers
for the 4 MWIG
Programme
areas (=
100projects)

R250 000.00

R100 000.00

R1 375 000.00

2 Test kits

Implementation
of 3 drought
relief project

(Either Drilling of
BHs or Spring
Development)

1 municipal
building and
structural
components
maintained

Payment of
invoices for 24
vehicles

Conduct
assessments of
areas that needs
intervention

R250 000.00

R 1500 000.00

R100 000.00

R1 375 000.00

R10 000 000.00
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2Test Kits

1 jetting
machine
Procured

Implementation
of 3 drought
relief project

(Either Drilling of
BHs or Spring
Development)

1 municipal
building and
structural
components
maintained

Payment of
invoices for 24
vehicles

Implementation
of the MWIG
infervention
programmes

R250 000.00

R 1 500 000.00

R100 000.00

R1 375 000.00

R20 000 000.00

1Jetting
machine
procured

2 municipal
building and
structural
components
maintained

Payment of
invoices for 24
vehicles

Implementation
of the MWIG
intervention
programmes
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R250 000.00

R200 000.00

R 5500 000.00 'R 500 000.00

R1 375 000.00

R20 000 000.00

R 1 000 000.00
505030731

R 3 000000.00

CAPEX

R54 000 0000.00
Vote: CAPEX

150038001

150044263

Delivery Notes
and

Payment
certificates

Project
closeout report
and

Handover
certificates

Payment
certificates
and invoices

Closeout
report

Closeout
reports

SCM

SCM CDS

Community
Services

SCM

Refer to WSA

SDBIP



Maintenance
and Repairs of
Matatiele Water
& Sanitation
Infrastructure
schemes

Refurbishment
and
Replacement of
Water
Infrastructure -
Matatiele

Repairs and
Maintenance of
Water &
Sanitation
Infrastructure
schemes -
Umzimvubu

Page: 83 B15

Page: 83 B11

Page: 83 B15

To provide
access and
prevent
unexpected
break downs on
water and
sanitation
schemes by
JUNE 2014

To revive and
refurbish
degenerated
water schemes

To provide
access and
prevent
unexpected
break downs on
water and
sanitation
schemes by
JUNE 2014

Number of water
schemes
maintained with
100% adherence
fo maintenance
plan

Number of water
services
infrastructure
refurbished

Number of water
schemes
maintained with
100% adherence
to maintenance
plan

ALFRED NzO DISTRICT MUNICIPALITY DRAFT 2014/15 SDBIP

47

75

47 Matatiele
water and
sanitation
schemes fully
operational

8 Matatiele
Water services
infrastructure
refurbished and
operational

75 Umzimvubu
water and
sanitation
schemes fully
operational

MATATIELE PROJECTS

470of water
schemes
maintained
according to
planned
schedule for
Quarter

Pursuing SCM
processes,
Appointment of
Professional
Service Provider

R1 500 000.00

47 of water
schemes
maintained
according to
planned
schedule for
Quarter 2

2 Schemes
refurbished

UMZIVUBU PROJECTS

75 of water and
sanitation
schemes
maintained
according to
planned
schedule for
Quarter 1

R 1 500 000.00

75 of water and
sanitation
schemes
maintained
according to
planned
schedule for
Quarter 2

R1 500 000.00

R500 000.00

R 1 500 000.00

47 of water
schemes
maintained
according to
planned
schedule for
Quarter 3

2 schemes
refurbished

75 of water and
sanitation
schemes
according to
planned
schedule for
Quarter 3

R 1 500 000.00

R500 000.00

R1 500 0000.00

47 of water
schemes
maintained
according to
planned
schedule for
Quarter 4

4 schemes
refurbished

75 of water and
sanitation
schemes
according to
planned
schedule for
Quarter 4
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R 500 0000.00
R5 000 000.00
Vote: CAPEX

R1 000 000.00
R 2 000000.00
Vote: CAPEX

R500 000.00

R 5 0000 000.00
Vote: CAPEX

Water and
sanitation
mainfenance
reports

Project closeout
report and
handover
certificate

Water and
sanitation

maintenance )
reports

~voi

dL vt

Community
Services

Community
Services

Community
CAni~A~en




Refurbishment
and
Replacement of
Water
Infrastructure in
Umzimvubu

Refurbishment
and
Replacement of
Water
Infrastructure —
Mnceba Water
Scheme

Repairs and
Maintenance of
Water &
Sanitation
Infrastructure
schemes -
Mbizana

Refurbishment
and
Replacement of
Water
Infrastructure -
Mbizana

Page: 83 B15

Page: 83 B11

To revive and
refurbish
degenerated
water schemes

To revive and
refurbish
degenerated
Mnceba water
scheme

To provide
access and
prevent
unexpected
break downs on
water and
sanitation
schemes by
JUNE 2014

To revive and
refurbish
degenerated
water schemes

Number of water
services
infrastructure
refurbished

Number of water
services
infrastructure
refurbished

Number of water
schemes
maintained with
100% adherence
to maintenance
plan

Number of water
services
infrastructure
refurbished

ALFRED NzO DISTRICT MUNICIPALITY DRAFT 2014/15 SDBIP

32

4 Umzimvubu
Water services
infrastructure
refurbished and
operational

1 Mnceba Water
services (Cluster
of villages)
infrastructure
refurbished and
operational

32 Mbizana
water and
sanitation
schemes fully
operational

2 Mbizana Water
services (Cluster
of villages)
infrastructure
refurbished and
operational

Pursuing SCM
processes,
Appointment of
Professional
Service Provider

Planning and
field assessment

2 Water
Schemes
refurbished

Implementation
of Water
Scheme
refurbishment

MBIZANA PROJECTS

32 of water and
sanitation
schemes
maintained
according to
planned
schedule for
Quarter 1

Planning and
field assessment

R500 000.00

32 of water and
sanitation
schemes
maintained
according to
planned
schedule for
Quarter 2

1 Water Scheme
refurbished

R 1 000 000.00

R 100 0000.00

R500 000.00

R 100 0000.00

2 Water
Schemes
refurbished

Implementation
of Water
Scheme
refurbishment

32 of water and
sanitation
schemes
maintained
according to
planned
schedule for
Quarter 3

1 Water Scheme
refurbished

R1 000 000.00

R1000 000.00

R1 000 000.00

R1000 000.00

Implementation
of Water
Scheme
refurbishment

32 of water and
sanitation
schemes
maintained
according to
planned
schedule for
Quarter 4
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R500 000.00

R500 000.00

R 2 000 000.00
Vote: CAPEX

R 2 500 000.00
Vote: CAPEX

R2 500 000.00
Vote: CAPEX

R 2 000 000.00
Vote: CAPEX

Project
closeout report
and handover
certificate
Closeout
report

SCM

Project
closeout report
and handover
certificate
Closeout
report

SCM

Water and
sanitation
maintenance
reports

Project closeout
report and
handover
certificate
Closeout report

dL v

Community
Services

>

£
€3
3
O
>

g
€9
3
) &2

Community
CAnn~~er



Refurbishment
and
Replacement of
Sanitation
Infrastructure -
Mbizana Ponds

Repairs and
Maintenance of
Water &
Sanitation
Infrastructure
schemes -
Ntabankulu

Refurbishment
and
Replacement of
Water
Infrastructure -
Ntabankulu

Refurbishment
and
Replacement of
Sanitation
Infrastructure —
Ntabankulu
Ponds

Page: 83 B11

Page:83 B15

Page: 83 B11

Page: 83 B11

To revive and
refurbish
degenerated
sanitation
schemes

To provide
access and
prevent
unexpected
break downs on
water and
sanitation
schemes by
JUNE 2014

To revive and
refurbish
degenerated
water schemes

To revive and
refurbish
degenerated
sanitation
schemes

Number of
Sanitation
schemes
refurbished

Number of water
schemes
maintained with
100% adherence
to maintenance
plan

Number of water
services
infrastructure
refurbished

Number of
Sanitation
schemes
refurbished
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33

1Mbizana Pond
refurbished

33 Ntabankulu
water and
sanitation
schemes fully
operational

8 Nfabankulu
Water services
infrastructure
refurbished and
operational

1Ntabankulu
Pond refurbished

Pursuing SCM
processes,
Appointment of
Professional
Service Provider

Construction of
another pond to
cater for de-
slugging of the
existing ponds

NTABANKULU PROJECTS

33 of water and
sanitation
schemes
maintained
according to
planned
schedule for
Quarter 1

Pursuing SCM
processes,
Appointment of
Professional
Service Provider

Pursuing SCM
processes,
Appointment of
Professional
Service Provider

R500 000.00

33 of water and
sanitation
schemes
maintained
according to
planned
schedule for
Quarter 2

3 schemes
refurbished

Replacement of
PE lining with
concrete and
construction of
more pond.

R500 000.00

R500 000.00

R750 000.00

R500 000.00

Implementation
of the project -
Construction
continued

33 of water and
sanitation
schemes
maintained
according to
planned
schedule for
Quarter 3

3 schemes
refurbished

Replacement of
PE lining with
concretfe and
construction of |
more pond.

R500 000.00

R750 000.00 R1 000 000.00

R500 000.00

33 of water and
sanitation
schemes
maintained
according to
planned
schedule for
Quarter 4

2 schemes
refurbished
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R500 000.00

R500 000.00

R1000 000.00
Vote: CAPEX

R2 500 000.00
Vote: CAPEX

R 2 000 000.00
Vote: CAPEX

R 1 000 000.00
Vote: CAPEX

Project closeout
report and
handover
certificate
Closeout report

Water and
sanitation
maintenance
reports

Project closeout
report and
handover
certificate
Closeout report

Project closeout
report and
handover
certificate
Closeout report

dL Vi

Community
CAnidim~nn

All

SCM CDS

SCM CDS



Division
NKPA 3

Objective

Software
Licensing and
Maintenance

Hardware
equipment and
network
upgrades

Upgrade of the
Disaster
Recovery site at
Disaster
Management
Centre in Mount
Avyliff

Operate and
running of the
existing
Community ICT
Centres

: Information Communication and Technology

5.2. CORPORATE SERVICES

- Institutional Transformation and Organisational Development

: o provide excellent administrative support and stable ICT services.

To upgrade an
maintain
software licenses
for uninterrupted
ICT services

To upgrade and
maintain
network
hardware for
uninterrupted
ICT services

To ensure
continuous
supply and
uninterruptable
power to the
server room

To ensure
confinuous
support and
functioning of
the ICT Centre

Number of
software with
valid licenses

Number of
hardware
upgrades
completed

% project
implemented

Number of visits
fo the Cenfres

100%

12

Maintained and
renewed
Software
licenses

Additional disk
space on the
Server

Installed
functioning
backup power
supply to the
server room.

Fully functioning
and operating
Computer
Centres

SCM processes
for the Upgrade
of VMware from
version 4 to 5

Procurement
process for all
required
hardware to
commence.
Implementation
of the WIFI
network for
ANDM main
Offices

Procurement
process.

4 sites visited

Nil

700 000

Nil

Nil

Installation of the
upgraded
version of
VMware 5

Installation of
the new
equipment.

50%
implementation

4 sites visited

500 000

250 000

200 000

Nil
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SCM processes
for the Microsoft
license fees

Installation of
the
FortiAnalyser

75%
implementation

4 sites

Nil

50 000

Nil

Nil

Confirmation of
license renewal
form Microsoft

Monitoring and
support of the
functioning of
the hardware.

100%
commissioning
and
implementation

None
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500 000

100 000 Nil

300 000

Nil

1 000 000

1 000 000

Nil

507000 141

CAPEX: Upgrade of

WIFI 507000

507000 111

None

041:507000 111

Conformatio
n note form
Microsoft

Signed Terms
of Reference
Delivery Note
of the H/W
equipment.
Project
signoffs.

Delivery
notes for UPS
and Backup
Generator.
Project Sign
off

Attendance
registers for
meetings.
Reports form
sites.

BTO

BTO

BTO CDS

All



A copy of an
approved
project plan.

To implement a 25% 50% 75% 100 %

world class % project Stable ICT implementation implementation implementation implementation
Master Systems implemented environment Master Systems of Master of Master of Master

Plan and ICT with 99% uptime. Plan and ICT Systems Plan Systems Plan Systems Plan
strategy strategy Z and ICT strategy and ICT strategy and ICT strategy

Implementation
of Master
Systems Plan
and ICT Strategy Terms of

Reference

170044050

o
o
o
n
~N




Division : LEGAL SERVICES
NKPA 3 : NKPA GOOD GOVERNANCE AND PUBLIC PARTICIPATION

Objective : o provide legal support on all matters including litigations

% of Conftracts Reduced 25% of Contracts 50% of Contracts 75% of Confracts éOO% @ . ©
5 ontracts Signed £
drafted, S number of drafted, drafted, drafted, £
= I drafted, Contracts 5
analysed and 2 litigations analysed and analysed and analysed and o . bl
) analysed and _  _ § Register |
To ensure legal vetted against ANDM vetted vetted vetted vetted == g z 8 ‘
support in all
legal related
matters
Council
Public resolution.
SeviewlderEl to ensure legal Number of Adopted bylaws Draffing of the participation Submission to Submission to Attendance
ment of b Iowsp compliant reviewed/bylaw ~o which are legally B Iowsg and consultation Standing Council for Registers.
Y bylaws S compliant Y with external Committee adoption o Copies of Draft
= stakeholders = = = = g Bylaws i

z z z :
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District Legal
Services forum

To provide
coordinated
legal support
and
representation
fo LM’s

Division: Administration

NKPA 3: Organisational Development and Institutional Transformation

Fully Functionally

District Legall
Services Forum

Legally
compliant
Municipalities
within ANDM

Develop Terms

Nil

Consultation
with Locall
Municipalities

Nil

Adoption of
TOR"s

Objective: to provide excellent administrative support and effective facilities management

Electronic
Document
management
system
commissioning

Review records
management
policy and
develop a
records
procedure
manual

To provide and
efficient; safe
document
management
environment

To ensure safe
keeping
municipal
records in
compliance with
the National
Archives Act

Rollout of the
Adopted
Implementation
Plan

Nil

Nil

None

Signed Terms Of
Reference.
Attendance
registers.
Adopted TOR's

% Of.O!I A sound
Municipal aperless
documents paperes Z
centralized; mformohon 100% rollout of A copy el 5
scanned cu:1 d environment 25% rollout of the 50% rollout of the 75% rollout of the the paperess project plan. IS
archived in and paperless system paperless system paperless system s sfepmp o P Sericelevel E
safeguarded 8 8 8 8 8 g agreement o
terms of the B e} S S S o S 2
National 8 institutional g g g S 8 g e
Archives Act &= | kEcelny N ™ I3p) & = R <
Legally Draft policy . .
. . Draft Polic Council
Number of compliant Draft policy presented to present foy resolution é
: [o}
policy reviewed EECIES deeumeni . MANCE @l Council for 2 Attendance Q ¢
management = conceptualized other = Adopfion == g reqisters i 8 c
~ environment stakeholders P 9 |
Draft procedure —
Number of Ic_:?)grr?"?;on’r manual Attendance ©
procedure recor%s None None developed for registers g
manual comments by © Draft procedure o]
management c Q
developed environment = = = relevant = = O manuadl = 8
- < < < stakeholders N B
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0 ENEUTE GHETE| Reduced Signed SLA f
safeguarding of % of buildings Monitoring of Monitoring of Monitoring of Monitoring of wn gnec . ¢
. . e number of > 2 ) 2 ; = . 8 8 & Securty Registers ¢
Security Services municipal and movable reported the appointed & appointed S appointed 3 appointed S S 3 form securty <
propertiesand  assefs protected ¥ .~ service providers g service providers S service providers S service providers 8 8 & . |
o incidents = g = g 8 © companies
assets =] o oS S S o R — <
- N o~ o~ N o — <c

Voice and

Data

To ensure Communicatio Controlled and ) . ) i
TelEshehe caluead g n expenditure Monitored costs  Costs reduction Costs reduction Costs reduction Costs reduction J’E’
mon% ement monifored voice  (usage) of of and monitoring and monitoring and monitoring and monitoring o ~ Monthly reports GE)
: sTemg e 9 i communications  of voice and o Of voice and o Of voice and o of voice and N yiep £
4 - managed lines and datatools  data limits S data limits S data limits S data limits S 5 3 g
communication kept within (o) S S S & « %
allocated S 8 S g8 8 8 e
(@] (@] (@] o O N~ =
budget. = — = - <
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Division
NKPA 3
Objective 1

Objective 2
Objective 3
Objective 4

Objective 5

Performance
management
System

: Human Resources Management and Development

: Organisational Development and Institutional Transformation

: To promote sound labour relations and discipline management

: To ensure that capacity building programmes and initiatives are implemented

: To provide overall personnel and payroll administration

: To implement and monitor an effective performance management system

: To recruit; develop and retain an effective and efficient service delivery driven workforce.

To implement
and monitor
IPMS and EPMS
that is complaint
to legislation

% of employee
on electronic
PMS

100%

Broad coverage
of all employees
by IPMs and
electronic PMS
up and running

Fixed term
employees
Performance
confracts
signed.

2%Roll out of the
Electronic
Performance
management
system project
plan

Quarterly
Performance
Reviews.

Roll out of the
Electronic
Performance
management
system project
plan
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Midyear
assessment.
Annual
Assessments for
2013/2014

Roll out of the
Electronic
Performance
management
system project
plan

Nil

Third quarter
assessment
Roll out of the
Electronic
Performance
management
system project
plan
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Nil

1 000 000

Vote: 170044066

Signed
Performance
Contracts
Assessments
reports.
Approved
Project Plan

All Departments



Policy
development
and review

Employment
Equity Plan
Implementation

Review of the
Organisational
Structure

Development of
structured
induction

Coordination of
all fraining and
development
programmes

Page: 81 A12

Page: 81 A13 Page 81 A11 Page;81 A14

Page: 81 A13

legislative
complaint
policies
adopted

To ensure that
Employment
Equity targets
are meft by
complying with
the adopted
Employment
Equity Plan and
Employment
Equity Act

To ensure that
Council has a
function based
organizational
structure

To ensure that
employees are
fully inducted

To ensure that
the
implementation
of the WSP
resulting in
productive
employees

% of policies
legally tested

% compliance
with municipal
equity plan

Number of
reviewed
organogram
adopted

% of new
employees
inducted

% of workplace
skills plan budget

spent

100%

90%

100%

100%

Legislative
complaint
polices
coordinated
and adopted by
Council

Meeting the
Employment
Equity targets set
as per the
employment
equity plan

Adopted
Reviewed
organogram

Number of
induction
sessions held

Number of
employees
frained

Roll out sessions
held Monitoring
and
implementing of
policies

Preparation of
the annual
employment
equity report for
submission to
Dol
Continuous
monitoring of
the
implementation
of the EE Plan

Consultation
processes/sessio
ns commence
for the review of
the
organizational
structure

Roll out of the
induction
programme on
municipal
functions
/operations/Poli
cies

25% Training
conducted

Nil

200 000

50 000

Nil

300 000

25% Monitoring
and
implementation
of policies

Submission of
the annual
employment
equity report
DolL.

Training of the r
EE Consultative
Forum
Continuous
monitoring of
the
implementation
of the EE Plan

Adoption of the
reviewed
structure

Placement of
employees

Rollout of
policies and
Collective
Agreements on
Conditions of
service/policies

50% Training
conducted

50 000

Nil

50 000

500 000
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75% Monitoring
and
implementation
of policies

Continuous
monitoring of
the
implementation
of the EE Plan

Placement of
employees
concluded

Continuous
monitoring of
the induction
programme on
municipal
functions/operat
ions/Policies

75% Training
conducted

50 000

Nil

50 000

1 000 000

100% Monitoring
and
implementation
of policies

Continuous
monitoring of
the
implementation
of the EE Plan

Monitoring the
implementation
and compliance
to the adopted
Organizational
structure

Continuous
monitoring of
the induction
programme on
municipal
functions/operat
ions/Policies

100% Training
conducted
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100 000
200 000

Nil

50 000

Nil

1000 000
2 800 000

200 000

200 000

50 000

170044 184

Vote: 170044283

1700044170

Vote

Council
Resolution
Policy
documents
Attendance
Registers

epartments

All

Annual EE
Report
Attendance
registers
Confirmation
letter form
Dol
Quarterly
reports

All Departments

Council
Resolution.
Attendance
registers.
Organization
al Structure
document

Departments

All

Attendance
Registers.

All
Departments

Annual
fraining Plan.
Learner
Certificates.
Attendance
registers

Departments

All



Establishment of
the District Job
Evaluation Unit

External Bursary
Scheme

Pay Roll
Employee Self
Services

Implementation
of Education and
Training Support
Programme

Page: 81 A12

To ensure that
district has a
fully-fledged Job
evaluation Unit

To ensure that
bursaries on
scarce/rare skills
are awarded fo
ANDM Municipal
area students

To ensure
efficient and
effective payroll
and leave
management

To ensure that
employees
achieve
maximum
performance
through a
culture of
learning

Number of posts
evaluated by
the Unit and
moderated by
the Provincial
Audit
Committee

Number of
bursaries issued

Number of the
Employee Self
Service
Module
loaded for 450
registered
users

Number of
Employees
furthering studies
at Institutions of
Learning

10

10

All posts
evaluate
submitted to the
Unit

Number of
students
registered at
tertiary
institutions to
study
scarce/rare skills
fields

Fully utilised
payroll
Employee Self
Service module
and All staff
leave
applications to
be applied for,
approved and
updated
electronically

Enfrenched the
culture of
learning with the
aim of achieving
maximum
performance
from human
capital

MOU signed with
the Local
Municipalities.

Job analysis and
Job description
writing
commence

Advert issued
Media, Schools,
Notice boards

Terms of
reference for the
Employee self-
service done
and submitted
to BTO.

Payment and
moniforing of
progress in
respect of
employees using
study grant for
their studies

50 000

Nil

50 000

District Job
Evaluation Unit
fully functional in
terms of the
adopted Terms
of Reference

Road shows to
all local schools
and community
undertaken

Employee Self
Service module
loading on VIP
and procurement
of the standalone
computer
procurement for
staff that do not
have access to
computer.

Advertisement of
the study grant

250 000

50 000

80 000.00

10 000
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Continuous
Monitoring of
the DJEU in
terms of the
adopted Terms
of Reference

Bursaries
Awarded

Rollout of the ESS
training to 250
Users.

Processing of
applications and
approvals

250 000

40 0 000

Nil

Nil

Continuous
Monitoring of
the DJEU in
terms of the
adopted Terms
of Reference

Monitoring of
the existing
Beneficiaries

Rollout of the ESS
fraining to 250
Users.

Monitoring of the
increase in use of
the Employee Self
Service Module

by 450 registered

Payment and
monitoring of
progress in
respect of
employees using
study grant for
their studies
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Nil

50 000

Nil

140 000
200 000

500 000

500 000

80 000

Vote: CAPEX

Vote: 170044292

1700044143

MOU'’s.
Attendance
registers

Attendance
Registers

Pay Roll
Employee Self
Services
reports

Copies of
approved
study grant
application
S.

Payment to
institutions
of Higher
Learning

All Departments

All departments

All Departments

All Department



Graduate
Experiential
training
programmes

Talent Acquisition

Labour Relations

To ensure that
Graduates are
on the
programme to
enhance the
District skills hub

To ensure that
competent and
qualifying human
capital is
employed and
monitored

To promote and
ensure sound
labour relations
within ANDM

Number of
Graduates
successfully
mentored and
coached

% of qualified
candidates
employed and
monitored as per
adopted budget
and organogram

% reduction of
labour relations
related matters

50

100%

100%

Imparted skills,
knowledge and
experience to
students;
graduates.

Enhanced human
capital employed
and monitored

Enhanced and
harmonised
labour relations
environment

Implementation
of the program as
per policy or
grant conditions
and accordingly
to Departmental
needs.

25% of
competent
human capital
employed and
monitored as per
adopted budget
and organogram

100% Continued
monitored;
enforcement and
support of all
employees in
terms of
applicable
legislation and
Collective
agreements

250 000

Nil

Nil

Implementation

of the program as
per policy or

grant conditions S
and accordingly ©
to Departmental R
needs. o

100% of
competent
human capital
employed and
monitored

Nil

100% Continued
monitored;
fraining and
support of all
employees in
terms of
applicable
legislation and
Collective
agreements

Nil
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Implementation
of the program as
per policy or
grant conditions
and accordingly
to Departmental
needs.

210 000

5% of competent
human capital
employed and
monitored

Nil

100% Continued
monitored;
enforcement
and support of all
employees in
terms of
applicable
legislation and
Collective
agreements

Implementation
of the program as
per policy or
grant conditions
and accordingly
to Departmental
needs.

5% of competent
human capital
employed and
monitored

100% Continued
monitored;
enforcement and
support of
employees in
terms of
applicable
legislation and
Collective
Agreements
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10 0 000
750 000

Nil

Nil

Nil

Nil

170044141

None

None

Payroll =
reports. 0]
Trainees or é
graduates 8
contracts T A&

Approved
recruitment
Plan
Adverts

Departments

All

Attendance
registers.
Compliance
orders
Reports



5.3. BUDGET AND TREASURY OFFICE (BTO)

NKPA 4 : Financial Viability and Management

Objective : To ensure complete and accurate accounting of all transactions, and to report all financial informationin - accordance with the MFMA.

S71 Monthly S71 Monthly
reports, reports. S71 Monthly
To report and S$52 quarterly feﬂ (s/r\fczn’rhly S$72 mid-year reports, ~
comply with the Reports reports, 552 ucln rterl assessment $52 quarterly g
Budget Treasury Statutes Number of submitted S66 monthly = re g‘ s Y & report, » reports, e l3 S71. 572 566, 552
management in particular the  reports 2 timeously and reports. S 862 m o, nthl N $52 quarterly = S66 monthly Zl3|€ re ’o rtsl !
and Reporting MFMA and submitted presented 2 reports Y & reports, reports. =N pors.
freasury accurately. Management ports. S66 monthly i
: Management o
regulations Accounts reports. Management >
Accounts
Management Accounts
Comply with S75 Accounts
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Follow up and
resolve audit
queries

To coordinate,
follow up and
resolve audit
queries.

% of audit
queries resolved

100%

Improved audit
opinion.

Audit
queries
effectively
resolved
within
fimeframes
given by the
AG.

Resolve Internal
Audit queries
within
fimeframes

NIL

Audit
queries
effectively
resolved
within
fimeframes
given by the
AG.

Resolve Internal
Audit queries
within
fimeframes

NIL
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Develop and
table Audit
Action Plan to
Council.

Implementation
of Action Plan.

Resolve Internal
Audit queries
within
fimeframes

NIL

Implementation
of Action Plan.

Resolve Internal
Audit queries
within
timeframes
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NIL

NIL

audit report.

Internal Audit
report.

Minutes of
Council.

ALL



Develop annual
calendar of BID

Committee
sittings.

Sitting of BID
Committees

Coordinate BID % of bids

Committee
sittings.

awarded within
90 days

5
o
=]
2

Timely sitting of
BID Committees

Weekly
reminders of BID
Committee
sittings.

Awarding of
bids within
timeframes
stipulated in
the annual
procurement
Plan.

NIL

Weekly
reminders of BID
Committee
sittings.

Awarding of
bids within
timeframes

stipulated in
the annual
procurement
Plan.

NIL
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Weekly
reminders of BID
Committee
sittings.

Awarding of
bids within
timeframes
stipulated in
the annual
procurement
Plan

NIL

Weekly
reminders of BID
Committee
sittings.

Awarding of
bids within
timeframes

stipulated in
the annual
procurement
Plan
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NIL

NIL

Annual calendar
of BID
Committee
sittings.

Attendance
registers.

Minutes of BID
Committee
sittings.

MM’ OFFICE



Adverts - local
Placing of and provincial Adverts.

supplier To maintain and % of supplier 2 adverts on media. Appointment Database forms.
Database update Supplier database 8 municipal Update supplier — Update supplier — Update supplier — of SP for — Updated

website, local  database. Z database. Z database. Z supplier Supplier

and provincial Report on verification. Database
newspapers. verification of Report.

suppliers.

Management Database updated




Procure meter
reading system.

Consumer billing

Monthly billing
and sending of
statements to all
consumers.

% of meters
read.

Amount billed to
customers.

100%

Accurate and
timely monthly
biling before
the 7th of every
Month.

Reading of
meters by 25th
each month.

Capture

readings and

print exception =

reports monthly. 5
(24

Refer faulty
meters and leaks
to IDMS.

Biling and
sending of
Statements to
consumers each
month

Reading of
meters by 25th
each month.

Capture
readings and
print exception
reports monthly.

-R5.1m

Refer faulty
meters and leaks
to IDMS.

Biling and
sending of
Statements to
consumers each
month.
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Reading of
meters by 25th
each month.

Capture
readings and
print exception
reports monthly.

Refer faulty
meters and leaks
to IDMS.

Billing and
sending of
Statements to
consumers each
month.

-R5.1m

Reading of
meters by 25th
each month.

Capture
readings and
print exception
reports monthly.

Refer faulty
meters and leaks
to IDMS.

Biling and
sending of
Statements to
consumers each
month.
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-R5.1m

-R20.4m
Vote:1440017010

Meter books.

Exception
reports.

Statements and
age analysis.

Report on faulty
meters to IDMS.

IDMS



Consumer data
cleansing

To update
consumer
information on
billing system
and prepaid
water system

% of Customer
information
updated.

B
o
[S)

Updated
Customer data

Update
customer
information.

Reconcile billing
system and
valuation roll.

Update
customer
information.

Reconcile biling
system and
valuation roll.

Update
customer
information.

Reconcile billing
system and
valuation roll.

Update
customer
information.

Reconcile biling
system and
valuation roll.

Filled Forms —
updating of
information.

50044091

Reconciliations
- to valuation roll.

1




Indigent Support

To subsidies
indigent
household by
0.6kl — water and
sanitation 0.3kl

% of households
with access to
free basic water
and sanitation

Provision of free
basic services fo
qualifying
consumers on a
monthly basis.

100%
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Timeous
provision of
free basic
services to
qualifying
applicants

Update financial
system with
qualifying
indigent
consumers.

Monthly report
of indigent
consumers.

=]

Timeous
provision of
free basic
services to
qualifying
applicants

Update financial
system with
qualifying
indigent
consumers.

Monthly report
of indigent
consumers.

=

Timeous
provision of
free basic
services fo
qualifying
applicants

Update financial
system with
qualifying
indigent
consumers.

Monthly report
of indigent
consumers.

=]

Timeous
provision of
free basic
services to
qualifying
applicants

Update financial = =
system with =
qualifying
indigent

consumers.

N

Monthly report
of indigent
consumers.
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Register of
qualifying

applicants.

Reports of
indigent

consumers.

IDMS



Creditors
Management

Payment of all
creditors within
30 days of
invoicing

% of Creditors
paid within 30
days from
receipt of
invoice.

Timely and
accurate
payment of
creditors

Payments
processed within
30 days of
receipt of
invoice.

Monthly
reconciliations.

Quarterly report
on withdrawal

Payments
processed within
30 days of
receipt of
invoice.

Monthly
reconciliations.

Quarterly report
on withdrawal

Payments
processed within
30 days of
receipt of
invoice.

Monthly
reconciliations.

Quarterly report
on withdrawal

Payments
processed within
30 days of
receipt of
invoice.

Monthly
reconciliations.

Quarterly report
on withdrawal

Creditors’
statements to
sub-ledger
reconciliation.

Creditors age
analysis report

Quarterly
withdrawal
reports.




Capital Project
Expenditure
Management
and Reporting

Timely recording
and payment of
creditors within
30 days of
invoicing.

Timely reporting
of project
expenditure.

% of Creditors
paid within 30
days from
receipt of
invoice.

%  of
reports
submitted.

DoRA
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100%

Timely and
accurate
payment of
creditors.

Timely and
accurate DoRA
reports

Payments
processed within
30 days of
receipt of
invoice.

Monthly
reconciliations.

Submission of
capital project
monthly reports
by the 4th and
7th of each
month.

NIL

Payments
processed within
30 days of
receipt of
invoice.

Monthly
reconciliations.

Submission of
capital project
monthly reports
by the 4th and
7th of each
month.

NIL

Payments
processed within
30 days of
receipt of
invoice.

Monthly
reconciliations.

Submission of
capital project
monthly reports
by the 4th and
7th of each
month.

NIL

Payments
processed within
30 days of
receipt of
invoice.

Monthly
reconciliations.

Submission of
capital project
monthly reports
by the 4th and
7th of each
month.

NIL

DoRA reports.

Monthly
reconciliations.

Capital
Expenditure
reports.

IDMS
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Safeguarding
and
maintenance of
assets

Safeguarding of % of assets

Council assets
against loss

exposed fo risk
safeguarded.

Physical asset

Physical assef verification of
verification of Non-
Non- infrastructure
infrastructure done quarterly.
¥ |nsurance done quarterly. 'g Updating _
8 confract ) ] [lnsoidnee <
~ Updating & portfolio monthly
Insurance with new
portfolio monthly acquisitions
with new Disposal of
acquisition redundant and

obsolete assefts.
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Physical asset
verification of
Non-
infrastructure
done quarterly.
Updating
Insurance
portfolio monthly
with new
acquisitions

=

Physical asset
verification of
Non-
infrastructure
done quarterly.
Updating
Insurance
portfolio monthly
with new
acquisitions
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=

R1.7m
Vote: 140044049

Quarterly
verification
sheefts.

Insurance
confract.

Council resultion
on disposal of
assefts.

ALL




Inventory
Management

Management
and
safeguarding of
the Municipal
stores.

% of stock
managed.

100%

Effective and
efficient supply
of consumables

Perform
quarterly stock
fake.

Reconcile stock
take results fo
GL.

Investigate and
report on
discrepancies.

Set re-order
levels.

NIL

Perform
quarterly stock
fake.

Reconcile stock
take results to
GL.

Investigate and
report on
discrepancies.

Review and
reset re-order
levels.

NIL
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Perform
quarterly stock
take.

Reconcile stock
take results to
GL.

Investigate and
report on
discrepancies.

Review and
reset re-order
levels.

NIL

Perform
quarterly stock
fake.

Reconcile stock
take results to
GL.

Investigate and
report on
discrepancies.

Review and

reset re-order
levels.
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NIL

NIL

Stock Counts
Reports.

Stock count
reconciliations.

Deviations
report.

Re-order levels
reports.




Implement
Financial

System

Financial

System

effective
financial

information

Management

Maintenance of

Management

Maintenance of
accurate and

Management

Implement
effective
financial
management
system.

Maintain
effective and
accurate
financial
management
system

Maintain
Adequate
Financial
Records

Number of
Munsoft modules
implemented

% of parameters
and vote
structures
maintained

% of access
control forms
approved

Number of
reports sent to
management
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100%

100%

24 (12xTB &12x GL)

5.3.6. FINANCIAL SYSTEMS MANAGEMENT

Functional
modules

Reduced
number of errors

Approved
Access confrol
forms for users

Timeously and
accurate
presentation of
reports

Acfivate
modules:
Budgeting,
Income,
expenditure,
procurement
and stores
modules.
Training of staff
on activated
modules.

Maintenance of
system
parameters and
Vote creation in
terms of SCOA

Create users in
line with the
approved
access control
forms

Balance Tb and
General Ledger
Run Deviation
Reports and
clear error
batches

Run Interphase
between VIP
and Munsoft
Run and file
financial
information
(backups)

NIL

z

Activate
Modules: Asset
Management,
Fleet and job

costing modules.

Training of staff.

Maintenance of
system
parameters and
Vote creation in
terms of SCOA

Create users in
line with the
approved
access control
forms

Balance Tb and
General Ledger
Run Deviation
Reports and
clear error
batches

Run Inferphase
between VIP
and Munsoft
Run and file
financial
information
(oackups)

NIL

NIL

NIL

z

Active Modules:
Bank
reconciliation
module.
Training of staff.

Maintenance of
system
parameters and
Vote creation in
terms of SCOA

Create users in
line with the
approved
access control
forms

Balance Tb and

General Ledger
Run Deviation
Reports and
clear error
batches

Run Interphase
between VIP
and Munsoft
Run and file
financial
information
(backups)

NIL

z

Implementation
of Caseware.

Training of staff.

Maintenance of
system
parameters and
Vote creation in
terms of SCOA

Create users in
line with the
approved
access control
forms

Balance Tb and
General Ledger
Run Deviation
Reports and
clear error
batches

Run Inferphase
between VIP
and Munsoft
Run and file
financial
information
(oackups)
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NIL

NIL

NIL

z

R1Tm

Vote: 504000151

NIL

NIL

NIL

System reports
on activated
modules.

Training
Evaluation forms
and/or
attendance
register.

General Ledger
Trial Balance

Access confrol
forms

Monthly Reports

Interphase
file/and or report

Monthly Backup

CPS - IT

CPS-1IT

CPS - IT

CPS



Co-ordinate
Coordinate . o Updated and license fee V2 Co-ordinate X iV POP - fees
BR
an I?;:A;Znewcl payment of %cci);hcense =S 8 renewedlicense payment - § NIL = license fee § NIL E‘ § VIP Payrall,
license fees paia. ~ fees. Munsoft and 22 payment- VIP = e Munsoft,Samras
Samras
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Department Name
NKPA 5

Customer Care
Centre System
Upgrade

ISD & Customer
Care Public
Education and
Community
Awareness
Programme

Customer Care
Centre
Marketing

Batho Pele

Championship
Programme(Im
plementation)

Page: 85 B37

Page: 85 B37

Page: 88 E13

Page: 88 E13

5.4. COMMUNITY DEVELOPMENT SERVICES

5.4.1.1SD & CUSTOMER CARE

: Community Development Services (ISD & Customer Care)
: Good Governance and Public Participation
Departmental Objective: To provide a comprehensive community development services package throughout the district

To improve
customer care
call centre

To increase
sense of
accountability
and ownership
by communities

To develop
information
leaflets for
information
dissemination

To promote the
culture of
practical
application of
Batho Pele
Principles by all
ANDM Service
Units and

% of calls
logged resolved
within 5 days

Number of LMs
work shopped

Number of LMs
informed

Number of
booklets
developed

ANDM Batho
Pele
Championship
Forum
established

Call center
efficiency
improved

100%

ISD Public

Education and

Awareness

Workshops held
Y in 4 LMs

Customer Care
Indaba heldin
four LM’s

4

Increased
number of
ANDM
Customer Care
line Users

10000

All ANDM
Service
Stakeholders,
LM’s and units
with prioritized
Batho Pele
flagship
programmes

Service provider
appointed,
system

Installed
(Reports)

1LM

1M

R33 500.00  R200 000.00

R33 500.00

R10 000.00

1LM

1M

Development of
Business
Specification
and concept
document for
leaflets

Procurement of
Batho Pele
principles and
working hours
be displayed at
ANDM enfrance

R33 500.00

R5 000 R33 500.00

R75 000.00

1M

Appointment
of Service
Provider for
brochures

Vending
machines for
ANDM main
offices and
satellite offices
procured
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R33 500.00

R33 500.00

R10 000.00

R150 000.00

1M

Municipal

service week

hosted

R33 500.00

R33 500.00

R 50 000

R15 000.00

o
QO
o)}
[¢]
631
w

R80 000.00

R135000.00 R 135000.00 200 000, 00

R250,000.00

Vote: OPEX Vote: OPEX Vote: CAPEX

Vote: OPEX

Vote: OPEX

Advert for
the system

Installation
report

Reports and
attendance
Registers

Leaflets and
Attendance
Registers

Leaflets and
Attendance
registers

Orders and
invoices

IDMS,

Commun
ications

PLANNIN

G & LED

Communic
ations and

BTO

Batho Pele

BTO
BTO

Commun
ications

Steering Forum
and BTO




Key

Stakeholder . . . Minutes and

Consultation BPSF meeting BPSF meeting BPSF meeting Attendance
- held held held ;

meeting for Registers

initiating

Protective
% of Staff clothing and Protective
To Reduce supplied with equipment Facilitate clothing
number of protective delivered and procurement delivered and
injuries on duty clothing distributed to all processes distributed

Unit staff accordingly
members

Procurement of
protective
clothing

Orders and

)
o
9 Invoices
o

(o)

o)

o

R50,000.00
R50,000.00
Vote: OPEX
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Strengthening
of District ISD
services

To ensure
implementation
of District ISD
Guidelines

District ISD
guidelines
implemented
and all ANDM
projects
sustained

All Social
Facilitators
8 Scheduled attend
G Participato
sessions/plannin M h% | g4
and i o. oclogies . 1 Meeting o
9 -~ Summit : 1 Meeting ; O
implementation (PMS)and 3 meetings held held with held with Aftendance z
meetings held conferences with service service service registers %
with ANDM delivery units delivery units delivery and minutes <
service delivery 3 fi held = a4 units ]
units meetings he Q = 8 e )
with service = = = 8‘ [ag®)
delivery units o g S S g "g
o 2
Q = = g a5
[274 [274 [2'4 a

I
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Disaster
Management
Capacity
Building

Satellite centre
establishment in
Bizana

Disaster
Management
Public Education
& Community
Awareness
Programme

Page: 85 B3

Page: 85 B33

Promote a
culture of risk
avoidance

among
stakeholders by
capacitating all
role players

To prevent
prevalent
disaster risk

Capacity
building of
ANDM
vulnerable
communities on
disaster
mifigation

improvement of
understanding

of people i.t.o
their roles &
responsibilities in
disaster risk
management

Fully functional
disaster

management
satellite centre

Number of
Disaster
Management
awareness
campaigns
conducted

ANNUAL
TARGET:4 LMs

ANNUAL
TARGET : 50
people
capacitate
don
disaster
manageme
nt KPAs

50

Completion
of site
establishme
nt and initial
phase of
constfructio
n

Awareness
campaigns
conducted
in
vulnerable
communitie
son
mitigation
< of disasters

5.4.2. DISASTER MANAGEMENT

Number of stake
holders
capacitated

Follow-up on
procurement
processes and
stakeholder
engagement.

Well
capacitated
communifies on
prevention and
minimisation of
disaster impacts

R25 000.00

500 000.00

10 000.00

Number of stake
holders
capacitated

Construction

Well capacitated
communities on
prevention and
minimisation of
disaster impacts
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, 40.000.00

600 000.00

Number of
stake holders
capacitated

Construction

Well
capacitated
communities

on
prevention
and
minimisation
of disaster
impacts

40 000.00

400 000.00

10 000.00

Number of
stake
holders
capacited

Construction

Well
capacitated
communities

on
prevention
and
minimisation
of disaster
impacts

Page 56

R25 000.00

500 000.00

10 000.00

R130 000.00

2 000 000.00

50 000.00

Vote: OPEX

Vote : CAPEX

Vote : OPEX

Certification,
Attendance
register

Tender
Document,
Appointment
letter of the
confractor,
PSC,
aftendance
register

Attendance
register,
Awareness
Material
Certification



Date review of

the Disaster Tender
management Adopted Documents,
Review of . plan and to P " Stakeholder Appointment
- To review . X and Initiate processes
Disaster 5 align with the - ; engagement letter of the
Disaster . reviewed of service . R
Management Management disasters that disaster = rocurement for all the Adoption Service
Plan and Risk 9 have recently P LMs and DM Provider,
" Plan manageme
profile occurred nt olan o >~ Aftendance
ANNUAL P S ] g & Registers,
TARGET:1 8 S s 9 DMP Coundil
o 8 S Py .
= B S 3 resolution
f'> . 8 =

—
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Disaster

% of communit e e
Disaster To implement ° Y 50% relief report 2z
. members ; Number of Number of N <
Management uniform L improveme Number of Number of . . and distribution @
receiving " . . assisted assisted " IS
response, approach to ntin assisted affected 2 assisted affected o o o = =< forms for relief +
- support and ) & affected S affected S 2 [ . 5
recovery and the disaster ) support and members o~ members S S S o~ o material, a
Ao relief ; N & members & members S <= O )
rehabilitation management. , refief R e S S ~ o [Tender 8
e @ g e 8 ¥ £ Documents, =
Yo} = = [ve) N o~ (@] . <

o o o s v > dellvery Note

To procure Advertisemen
Procurement of ™ P Procurem Initiate Procureme =< 1, Tender
. o response Procurement of n
disaster om . X ent of 1 procurement nt of 1 o S o Document,

o Vvehicles for 1 single cab ; " S 0 > g )
management o N X single cab  process on DM o single cab = o ) Appoinfment
vehicles o ClBes/Ey VSIS vehicle bakkie S vehicle 2 © o Lefter

& management = 8 g 9 Deli ! Not

5 — = S S 1) elivery Note

o o (@] < o >
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IDP

Projects

Measurable
Objective
(Outcome)

5.4.3. MUNICIPAL HEALTH SERVICES

Means of
Verification

Supporting
Department
S

Number of water | 188 water | 188 samples 188 samples 188 samples 188 samples Analysis
pollution pollution taken & taken & taken & taken & report
samples taken samples faken [ analysed g analysed - analysed - analysed -
ANNUAL quarterly o S S S
TARGET:754 S = = =
[2'4 [24 [24 [24
Number of [ 100% of non- IDMS
. awarenesses complying
o] conducted on | waterresults
%’ water quality
o
E) To Apply and Number of food | 408 food safety [ 102 Food 102 Food 102 Food 102 Food Aftendance
g T the safety awareness safety safety safety safety register
8 implementatio | @wareness campaigns Awareness in Awareness in Awareness  in Awareness in <
= n of SANS campaigns conducted different Wards different Wards different Wards different Wards o | &
2 conducted = S S 88 |9
= ANNUAL P P P 2lg| e
< TARGET:408 B B B DI 2
» Number of food | 852 food; meat | 213 food 213 food Analysis
%_ samples taken, | and milk | samples taken, samples taken, 213 food 213 food report
= analyzed and | samples tfaken analysed & analysed & samples taken, samples taken,
9 communicated communicate communicate analysed & analysed &
'8 d d communicate communicate
O = ANNUAL d d
© @ TARGET:852 o
5 | 8 5
= o @)
0 % e
5|9 g
= a >
z Number of | 4 satellite offices | 4 satellite Delivery
b Apply and | Offices provided | set up offices notes
s enforce the | with  sampling provided with
implementatio | equipment and sampling
5 n of SANS associated  re- equipment
agents and
b = @ ANNUAL associated re- | 8 8 | x
19) 0 TARGET:4 agents o o | a
be | S s8]0
P .Q ) o s | &
53 |9 8 S| 3
[0) o oz oz >
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IDP

Projects

O
£
€
ke
<
S

butcheries;
sheds/parlour

Page: 85 B31

Measurable
Objective
(Outcome)

To Develop
and  enforce
MHS  by-laws
and scope of
practice.

Number of
businesses
inspected
ANNUAL

TARGET: 120

120 businesses
inspected

20 businesses
inspected

R20,000.00

40 businesses
inspected

R30,000.00

40

R30,000.00

20

R20,000.00

R100,000.00

Vote: OPEX

Means of
Verification

Inspection
reports
MHS by-laws

Supporting
Department
S

Reports,
CoAs

Number of
building plans
scrutinized

100% of building
plans received.

management
monitoring,

and

surveillance

Page: 85 B31

To Develop
and  enforce
MHS  by-laws
and scope of
practice

Number of
Chemical safety
awareness
programmes
conducted
ANNUAL
TARGET:40

40 awarenesses
conducted

10
awarenesses

R20,000.00

10
awarenesses

R20,000.00

10
awarenesses

10
awarenesses

Vote: OPEX

Attendance
register

Certificates,
aftendance
lists

Number of
health care
waste
generators
evaluated.
Annual target =
100

100 health care
waste
generators

25 health care
waste
generators

20 health care
waste
generators

30

25

Number of
awarenesses
conducted on
prevention and
conftrol of
communicable
diseases. Annual
farget = 40

40

10
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IDP Me'osuroble Q2 Q3 Q4 Means of
. Objective Oct-Dec Jan-Mar Apr-Jun e
Projects Verification

(Outcome) Target Target Target

Department

(24

Supporting

Number of air 10 10
quality

awarenesses

conducted =40




Supporting

Measurable
Means of
Department

Objective ans
(Outcome) Verification

IDP
Projects

Fencing &
Landscaping,
geographic
research and
documentary

Mowa memorial
site fenced

Honour Mowa

S Fencing
memorial site




Commemorate . Khananda hill Commemoratio

¥ Commemoratio Attendance
Khananda hill X heroes n of Khananda -
n & preservation register

heroes commemorated Hill heroes

Page 63




programme

Development of
Arts and Culture

Page: 88 E15

Page: 88 E13

Honor Alfred Nzo

Legacy
program,

To recognize
and
acknowledge
District cultural
diversities

Alfred Nzo
Documentary
Memorial lecture
(Erection of the
Monument fo
consider when
Thusong Center
is done)
Preservation  of

Alfred Nzo
Memorial site
(Thusong

Centre)

Monitor the

maintenance of
Alfred Nzo grave
(site)
Development of
Alfred Nzo
Documentary
and Research,
development of
Alfred Nzo
booklet

Cultural festival
Isicathamiya
festival

Gospel festival
Development of
arts and craft
exhibitions

Request for

proposal on
Alfred Nzo Alfred Nzo
legacy documentary
programme and
honored development of
Alfred Nzo
Booklet
District different
cultures Host cultural
recognized and festival
acknowledged

Monitor

maintenance of
Alfred Nzo grave

Host
isiCathamiya Conduct arts
and craft
and Gospel L
. exhibitions
festival
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Monitor
maintenance of

Alfred Nzo grave E'ed%rref:
Conduct P
memorial lecture
Picture
Report
Media
statement
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Traditional
Commemoratio leaders District Coordinate
n of Traditional programmes fraditional - Pictures and
o Traditional
leaders heroes (Traditional leaders . report
) . leaders festivals
and heroines festival x4) commemorate
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Participation in
Promotion sport ~ deferent

A sporting codes. ANDM L . .
pcrh.c |p.c1:||on Eastern Cape participated in Eglmglpz:ielz 'I"elcc:)frthres eI
[Nl Salga games, Salga games gag
with one built up

event

District sport Sport Sper Conduct sport Attendance
development X

development Development indaba development register

programme Indaba x 2 Indaba report
conducted
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Number of fire
Shift rosters

and rescue
services

Fire & Rescue
Service
objective

attendance

sessions -
registers

at 4 per shift per fighters per shift  sessions sessions sessions

station per statfion

Page: 85 B35
Corporate

R255 000.00
CAndAne

R255 000.00
riviu

R255 000.00
R255 000.00
R1 020 000.00
Vote: OPEX

To Apply and

enforce the 200

implementation . . 50 occupancies
X Number of occupancies 50 occupancies .
of South African . . ; - inspected
occupancies inspected inspected

inspected

50 occupancies
inspected

50 occupancies Inspection

National inspected register

Standards.

200

FEBIEND U and rescue Maintenance of

recruitment and To establish | hift st th 1 t12i t12i t12i t12i

support to key functional fire personnel on shiff strength to Conduc 12in- Conduc 12in- Conduc 12in- Conduc 12in- > Training
shift maintained at least 4 fire house fraining s house fraining 5 house training > house training ¢

R 20 000.00
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Procurement of
Fire and Rescue
Services
equipment

Fire and Rescue
Services
Communication
Control Center
upgrade

Procurement of
Fire and Rescue
Services
vehicles(2 X Staff
Training
Transporters, 4 X
Fire safety
vehicles)

Development of
Community
Emergency
Response Teams
(C.E.R.T)

Page: 85 B35

Page: 85 B35

Page: 85 B35

Fire stations
established and
operational.

Fire stations
established and
operational.

Fire stations
established and
operational.

Communities
supported
through special
programs
inifiatives.

Number of Fire
& life safety
awareness
campaign
conducted

%of required
equipment
procured

Upgraded and
equipped
confrol center

Number of fire
and rescue
services
operational
vehicles
available

% Development
of C.ER.T
document

100

100%

100 %

100%

75 Fire & life
safety
awareness
conducted

Availability of
equipment

Functioning
upgraded
conftrol center

Availability of fire
and rescue
services
operational
vehicles and
staff transporters

C.ERT
document

Facilitate
procurement of
fire and rescue
equipment

Production of
drawings and
procurement
documentation

Facilitate
procurement of
fire safety
vehicles

Development of
concept
document

Procurement
process

25 Fire & life
safety
awareness
conducted

Facilitate
procurement of
fire and rescue
equipment

Appointment of
service providers

Facilitate
procurement of
fire safety
vehicles

Identify hot-spofts
Local
stakeholder
engagement
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Facilitate
procurement of
promotional
material

25 Fire & life
safety
awareness
conducted

Delivery of
equipment

Installation of
new equipment
and

Training of staff
on use of
delivered
vehicles

Presentation of
C.ERT
document to
identified
communities

R 145 000.00 ¥ 200 UU0.0Y R 150 000.00

R 2 050 000.00

R 100 000.00

25 Fire & life
safety
awareness
conducted

Training of staff
on ufilization of
equipment

Training of
personnel and
utilization of
control center
equipment

Training of staff
on use of
delivered
vehicles

Implementation
of the C.E.R.T
project

Page 68

R100,000.00

R 200 000.00

Vote

R 2 050 000.00
Vote: CAPEX

R 200,000.00

Vote:

Vote

Attendance
register
Invoices & orders

Delivery notes

invoices

Delivery notes

CERT document

BTO

BTO
CPS

BTO

BTO
HRD



-Develop
Apply and
er?f%glc & lihs Increase CONEEDI -Develop terms
Fire and Rescue implementation stakeholder heEeses document of reference for -worksho Offici
Capacity & of South African EMEEEETTEN € o produce 5000 the district fire takeh |<§) cia! I.qu‘nch
Building Bl | ol district fire safety stakeholder pamphlets > stakeholders on of the district fire .
S e strategies engagement -conduct district coordinators terms of coordinators e Signed MOU
5 Standards. fire safety 3 forum reference forum =
g Indaba o 2 o S - o
& > =} 8 o 2 ,Q [
a2 & & S g o T
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Department : Community Development Services (Thusong Centre)
NKPA 5 : Good Governance and Public Participation
Departmental Objective : To provide a comprehensive community development services package throughout the district

Establishment of
a Thusong
Service Centre
Unit by 2017

Appointment of
3 Thusong
Centre Co-
ordinators

Thusong Centre
service register
Reports,
Attendance lists

Vibrant Thusong Fully functioning
Centre Thusong Centre
Services

3 co-ordinators
appointed

Attendance

Licdn

REpPOLILS,

S
o
[N
S
O
S
LQ
[0}
)
o
>

Page: 85 B37
R500,000.00




5.5. OFFICE OF THE MUNICIPAL MANAGER

NKPA 5 : Good Governance and Public Participation
Objective : To instil good governance in all Municipal operations, ensure public participation and provide critical strategic support to the Municipality.

Implemented Implementatio o Implementatio o Implementatio Implementatio Audit
% of Internal Internal Audit n of Internal 8 n of Internal 8 n of Internal n of Internal ~ Committee
Audits o Plan Audit Plan (ref 8 AuditPlan (ref &  Audit Plan (ref Audit Plan (ref 8 8 T minutes, IA
Strategic assignment - o the Risk g fothe Risk g tothe Risk to the Risk o o "9* report
Internal Audit completed Based Internal 2 Based Internal o Based Internal Based Internal — =
. Audit Plan) Audit Plan) Audit Plan) Audit Plan)
Plan Provide Internal
Implementation Audit services
through Risk-
Based Internal
Audit Plan
Co-sourced % of Internal Implemented Implementatio Implementatio Implementatio Audit
specialised Audits Intfernal Audit n of Internal n of Internal n of Internal g ~ Committee
Internal Audit assignment <« Plan (Co- Audit Plan (ref Audit Plan (ref Audit Plan (ref 2 8 T minutes, IA
Assignments completed © sourced o the Risk o the Risk o the Risk o Q S report
Assignments) Based Internal Based Internal Based Internal e - =
Audit Plan) Audit Plan) Audit Plan)
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% of AG’s Follow up report  Corrected Corrected Corrected Corrected Internal audit
queries on previous queries raised queries raised queries raised queries raised report
resolved issues raised by by AG 25% by AG 25% by AG 25% by AG 25% Minutes of the

audit

committee
To install Audit % of audit Automated Procurement 25%
Management management audit process. process |mplemenfoﬁon
Software sysfem finalized

To Resolve All
AG's queries
pertaining to
Internal Audit

111044121

Installed audit
management
software

Install Audit
Management
Software

11104400

NKPA 5 : Good Governance and Public Participation
Objective : To instil good governance in all Municipal operations, ensure public participation and provide critical strategic support to the Municipality.
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One risk One risk
assessment assessment
conducted ' conducted

One risk One risk
Up fo date assessment assessment
< Organisation conducted conducted
risk register and risk register and risk register and risk register and risk register
updated updated updated updated

. . . . 25% of Anti- 75% of Anfi- 100% of Anti-
. Revise Anfi- Review Anti- . . - .
% of anti - X . corruption corruption corruption Up dated Anti-
X corruption corruption > > > > -
corruption plan strate strate strategy strategy strategy corruption
implemented. gy oy implemented implemented implemented strategy =

Number of risk
assessments
workshop
conducted.

Quarterly risk
register and
Council
Resolution

R 0.00
R 280 000.00
RO.00
R 300 000.00
111044216

All

100%
R 0.00
R 0.00
R 0.00
R 0.00
111044216



NKPA 5
Objective

Coordination of
District Children's
development
programmes,
care and
support

To facilitate the
creation of an
environment
that will be
conducive for
growth and
development of
children by
coordinating
government
departments
and civil society
with the district

11 Children’s
programmes
coordinated
and supported

: Good Governance and Public Participation
: To instil good governance in all municipal operation, ensure public participation and provide critical strategic support to the Municipality

11 children
programmes
coordinated
and supported

4 Children’s
programmes:

-Early
parenthood
awareness

-2 Education on
HIV and AIDS
awareness
-Children’s
advisory council
meeting

R150 000.00

2 children’s
dialogue:

-Parent child
debate
(Imbawula
dialogues)
-Children’s
advisory council
meeting

R100 000.00
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3 Children’s
programme:

-Back to school
campaign
-Rights to play
-Children’s
advisory council
meeting

R200 000.00

2 children’s
programme:

-Child protection
week

-Children’s
advisory council
meetings

Page 74

R50 000 .00
R500 000.00

Report and
register

All



District Gender
Programmes
Coordination
care and
support

District Disability
programmes,
Care Support
and
Implementation

Youth
Development
programmes
and
implementation

To coordinate
response fo
gender
inequalities
through
empowerment,
mainstreaming,
awareness and
consultation of
men and
women

To create an
environment
that is free of
barriers ,
prejudice and
stereotypes in-
order to
maximize access
of people with
disabilities to
basic services

To identify skills ,
coordinate
youth
empowerment
for economic
growth and
development
expand,
encourage
youth through
fraining and
education in
collaboration
with other
stakeholders

21 Gender
programmes
coordinated
and supported

13 Disability
programmes
coordinated
and supported

15 Youth
development
programmes
coordinated
and
implemented

21

13

15

21 Gender
programmes
coordinated
and supported

13 Disability
programmes
coordinated
and supported

15 Youth
development
programmes
coordinated
and supported

5 Gender
programmes:

-Training of
Young women's
network
-Nafional
women's month
-Men’s Forum
meeting
-Women's forum
meeting

-Young women's
network meeting

3 Disability
programmes:
-Disability forum
review and
workshop

- Disability
awareness
campaign
-Disability forum
meeting

4 Youth
programmes:

-Young women's
network
dialogue

-carrier outreach
-1 Alcohol and
substance abuse
awareness
campaign
-District Youth
council meeting

R200 000.00

R100 000 .00

R50 000.00

5 Gender
programmes:
-16 days of
activism

-Where are
fathere
campaign
-Young women's
network

-Men forum
meeting
-Women's forum
meeting

3 Disability
programmes:

-Awareness
campaign in
special schools
-International
day for disabled
people
-disability forum
meeting

4 Youth
programmes:

-Examination
road shows
-District Carrier
guidance
seminar
Intergenerationa
| session
dialogue

-Youth council
meeting

R100 000.00

R200 000.00

R100 000.00
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5 Gender
programmes:

-Boys Indaba
-International
Women's day
-Early
parenthood
dialogue
-Young women's
network

-Men’'s Forum
meeting &
Women's Forum
meeting

4 Disability
programmes:
-Disability Forum
meeting

- Disability round
table dialogues
-Sign language
workshop
-Disability sport
day

3 Youth
programmes:

-Post matric
carrier
opportunities
-alcohol and
substance abuse
campaign
-Youth council
meeting

R100 000.00

R100 000.00

R50 000.00

6 Gender
programmes:

-Civic education
campaign
-Where are you
Father?
campaign
-Young women's
network

-Men’'s Forum
meeting
-Women's forum
meeting

3 Disability
programmes:
-Disability Forum
meeting

-01 Disability
awareness
campaign
-Skills
Development
Programme for
the disabled

4 Youth
programmes:

-Youth seminar
-District Youth
month
commemoration
day

-Youth dialogue
on HIV and AIDS
-Youth council
meeting

Page 75

R100 000.00
R500 000.00

R100 000.00

R500 000.00

R300 000.00
R500 000.00

Report and
register

Report and
register

Aftendance
Registers and
report

All

All

All



HIV and AIDS
Awareness
Programmes

HIV and AIDS
Coordination
Care and
Support
programmes

SPU
Mainstreaming

To sensitize
communities
about HIV and
AIDS epidemic
and its impact in
the socio
economic
development of
the individual,
families and
community at
large

To support
functioning of all
HIV and AIDS
council
structures
through
coordination of
programmes

To develop
social and
economic
interventions for
special groups

9 HIV and AIDS
awareness
campaigns
conducted

11 HIV and AIDS
awareness
campaigns
conducted

4 Special groups
inifiatives
programmes
supported

—
—

9 HIV and AIDS
awareness
programmes
conducted

11 HIV and AIDS
care and
support
programmes
conducted

4 Special groups
inifiatives
programmes
supported

2 HIV and AIDS
awareness
programmes:

-WIPAA training
workshop
- WIPPA imbizo

3 HIV and AIDS
Care s and
support
programmes:

-CBO’'s and
OVC's data
collection
-DAC
consultative
session

-DAC meeting

1 Special group
initiative
identified and
supported

R150 000.00

R100 000.00

R150 000.00

2 HIV and
Awareness
programmes:

- HIV and AIDS
awareness
campaign
-World AIDS day

3 HIV and AIDS
care and
support
programmes:

-Training 8 CBO's
-District summit
for PLWH/A
-DAC meeting

1 Special group
initiative
identified and
supported

R50 000.00

R150 000.00

R100 000.00
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2 HIV and AIDS
awareness
programme:

-HIV and AIDS
education and
awareness
-Candle light
memorial

3 HIV and AIDS
Care and
support
programmes:

-Support 8 CBO's
-Support 8
Support groups
-DAC meeting

1 Special group
initiative
identified and
supported

R50 000.00

R100 000.00

R150 000.00

3 HIV and AIDS
workshop

-HIV and AIDS
education
awareness
-Candle light
memorial
-MIPAA dialogue

2 HIV and AIDS
Care and
support
programme:

- Youth against
HIV and AIDS
-DAC
consultative
session

1 Special group
initiative
identified and
supported

Page 76

R100 000.00

R150 000.00
R500 000.00

R100 000 0.00

R.00

R 500 000.00

OPEX

Report and
register

Report and
register

BTO,

BTO, Communications, CDS

and IGR

All

Communications
, CDS, IGR




NKPA 5:
Objective:

Good Governance and Public Participation
To instil good governance in all Municipal operations, ensure public participation and provide critical strategic support to the Municipality

Number of
Speakers Forum
meetings held

Report of the
Speakers Forum
& Attendance
register

Community
Structures for
Consultation

01 forum
5 meeting
convened

01 forum
5 meeting
convened

01 forum
5 meeting
convened

01 forum
meeting
convened

<« Four meetings
© held

©
[WN]
©
®
o
(@]
O
a

. . S
Taking District L(\)/gl'(s)in?’nLtJETn d Z?:‘g ?e \'/'veiréghf Z?]Lg Soe \;siréghf 01 Oversight and 8 01 Oversight and 8 01 Oversight and 8 01 Oversight and 8 g. Reports and
Council to the sIgr ) < ) Monitoring visitin & Monitoring visitin S Monitoring visitin &  Monitoring visitin 8 & Attendance
- monitoring of Delivery S Delivery |- . o - o . » © -

people oversight A os A o Ntabankulu « inMbizana Local & in Umzimvubu ~ inMatatiele ~ 2 register

government Monitoring visits Monitoring visits D s 2 D g ©
programme Local o Municipality o Local o Local 2 o Booklet

Programme of of government held annually Municipdlity Municipality Municipality o

Action programmes

conducted
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Society

NGOs

accounts

Sittings

Whippery
meetings

Whippery
meetings

Formations and

Municipal public

committee

Council and
Committee

Page: 88 E 16 Page: 88 E 12

Page: 88 E 16

Page: 88 E 16

For dissemination
of information on
Government
Programme of
Action

To provide
oversight role on
Municipal
programmes

To conduct
quarterly
council and
Committee
sittings

To conduct
Whippery and
Constituency
Work meetings
for effective
functioning of
the council

To conduct
Whippery and
Constituency
Work meetings
for effective
functioning of
the council

Four community
structures
engagement
held

Number of
MPAC meetings
held

Four Council
and Committee
sittings held

Four Whippery
meetings held.

Number of
Constituency
Work meeting
held.

04

04

04

Four community
structures
engagement
held

Four MPAC
meetings
convened

4 quarterly
Council and
Committee
sitfings held

Four Whippery
meetings held

Four
Constituency
Work meeting
convened

01 Round Table
discussion with
Civil Society
Formation

One MPAC
meeting
convened

One council
and Committee
meeting

One Whippery
meeting
convened

One
Constituency
Work meeting
convened at
Matatiele Local
Municipality

R 0.00

R 0000 R1000 .00

R 0.00

01 Round Table
with Non-
Governmental
Organisations

One MPAC
meeting
convened

One council
and committee
meeting

One Whippery
meeting
convened

One
Constituency
Work meeting
convened at
Umzimvubu
Local
Municipality

R57 000 R 0.00 RO.00

RO 00. 00
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01 Traditional
Leaders Indaba

One MPAC
meeting
convened and
MPAC members
fraining
workshop

One council
and committee
meeting

One Whippery
meeting
convened

One
Constituency
Work meeting
convened af
Mbizana Local
Municipality

R102 475 .00 R 0.00 R100 000.00

R100 000.00

01 Faith Based
Organisation
Seminar

One MPAC
meeting
convened

One Council
and committee
meeting

One Whippery
meeting
convened

One
Constituency
Work meeting
convened af
Ntabankulu
Local
Municipality

Page 78

R50 000.00
R 150 000

R 729 819.00
R 730 000.00

RO .00
R 160 000. 00

RO. 00
R0O.00
OPEX

OPEX

OPEX

OPEX

Reports and
attendance
registers

Report and
Aftendance
register

Attendance
register, Council
Resolutions
Register and
Committee
Reports

Minutes of the
Whippery
meetings
Aftendance
register

Report and
Aftendance
register

Round table
discussion with
structured Civil

All

All

BTO

BTO



Four Council e Coume 01 caucus
Caucus . 01 caucus 01 caucus 01 caucus Report and
To prepare for Caucus < . meeting R . .
¥ . . o meetings ;. meeting 5 meeting ; meeting Aftendance
council meetings meetings held convened X
convened convened convened convened register

Council caucus

0
L
©
©
o)
(@]
O
o
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NKPA 5 : Good Governance and Public Participation
Objective : To instil good governance in all municipal operation, ensure public participation and provide critical strategic support fo the Municipality

<

4 x Newsletters

04 newsletters Produced 01 x newsletter 01 x newsletter 01 x newsletter 01 x newsletter
To develop and zlrsot:gfgcé and annually produced produced produced produced
implement 12xleaflets 03 x leaflets 03 x leaflets o 03xleaflets o 03xleaflets 8
(NI 12 x leaflets roduced roduced 8 produced ©  produced S produced S g
communication P P s P s P g P o S & Copiesofthe
Newsletter and trat produced Annually S S 2 SHECH = licafi
leaflets Siireneyy ~ - 8 - N = publications
® - I I & ¥ g @ produced.
" = > o 2 5
o >
e}
g Q
o =
o o0
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Website,

Intranet and
social media Net
works

Page: 88 E 13

To develop and
implement
ANDM
communication
strategy

80 new items
posted on the
website, intranet
and social
media networks
annually .
Annual target:

[¢e]

80 x Website,
infranet and
social network
media
updated
annually

20 x new items
posted and
updated

20 x new items
posted and
updated

20 x new items
posted and
updated

20 x new items
posted and
updated

VOTE:OPEX

Copies items
posted on
website,
infranet and
social media
networks




Samples of
signage
products and
invoices

To have clear 10 signage

branded district :J?::il\?i’:i]:sg?jone activities 22’?\2’Eegsedone
signage done

3 signage
activities done

2 signage
activities done

3 signage
activities done

10

Road Sighage

Page: 88 E 13
R100.000,00
R50.000,00
R25 000.00
R25 000.00
R200.000,00
VOTE: OPEX:
111044092

All

() o o O X
— S S O Wy
. w To celebrate 2 memorial 02 memorial o 01 memorial o o 01 memorial o o & o Attendance
Memorial © o S S Q 9Q OF .
Leciiure © legacy of the lectures — lectures g lecture S S lecture g g nS Registers and
o district conducted conducted S conducted x & conducted S O k& = photos
(o) S o v O
o] %4 ¥ o S —
o

<
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To co-ordinate

Communications integrated
Fora communication
programmes

04 Quarterly
sittings of
District
Communicators
Forum sittings

04 sittings of DCF
Core Team

o

<
o

04 sittings of
district
communicato
rs forum

04 sittings of
district
communicato
rs Core Team
forum

01 sitting of
district
communicators
forum

01 sitting of
district
communicators
Core forum

01 sitting of
district
communicators
forum

01 sitting of
district
communicators
Core Team
forum

01 sitting of
district
communicators
forum

01 sittings of
district
communicators
Core Team
forum

01 sitting of
district
communicators
forum

01 sifting of
district
communicators
forum

R0O,00

<

R0O,00

Attendance
Registerand =
reports of the
meetings

NKPA 5
Objective

: Good Governance and Public Participation
: To instil good governance in all Municipal operations, ensure public participation and provide critical strategic support to the Municipality
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IGR and w To promote Four of IGR Four IGR Attendance
Stakeholders ¥ effective good  meetings held. ~ meetings meetin meetin meetin meetin register and
management g governance Annual target: 4 convened 9 9 9 9
o]
o
Number of
- 5e) bilateral or S 8 S S 8 w
Municipal -~ . . . ) . ) . ) . 1=
cooperative w To pro.mo’re mulhlg’rerol 4 Bllg’rerol or 1 Bllg’rerol or =) 1 Bllg’rerol or =] 1 Blquerql or =) 1 Bilateral or S S8 ¥ Attendance
B effective good  meeting held ~ multilateral muliilateral S multilateral S multilateral S multilateral S & X -
agreements . X X o X o - o - o o 8 registerand
© governance locally or meeting held meeting held & meeting held & meeting held & meeting held s o °
(MIR & Protocol) & . . = = — — X — report
o] international. [ o [ v o =
o
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Budget

preparation and
management

implementation
management of

departmental

Annual
Departmental
Procurement
Plan developed
and submitted
Mid-term
Adjustment
Budget
developed and
submitted

<
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Procurement

Plan submitted 1 x Mid-term

1 x Mid-term
Adjustment
Budget
submitted

4 x Sessions to
monitor

Adjustment
Budget

1 x Session to
monitor of the
implementation
of the

implementatio Procurement

n of the
Procurement
Plan

Plan

1 x Session to
monitor of the
implementatio
n of the
Procurement
Plan

1 x Session monitor
of the
implementation of
the Procurement
Plan

1 x Annual
Departmental
Procurement
Plan developed
and submitted

1 x Session to
monitor of the
implementation
of the
Procurement
Plan

R0.00

R0O.00

VOTE: OPEX

— 1Ix

Annual
Procurement
Plan

Adjustment
Budget

Page 85



Executive
Management
Meetings

Extended
Management
Meetings

Section 80
Committees -
Standing

Section 80
Committees -
Mayoral

Strategic Think
Tank

Page:

Page:

Page:

Page:

Page:

To monitor
progress in the
implementation
of the Municipal
Programme of
Action

To report on
progress made
in implementing
the Municipal
Programme of
Action

To review
progress on
implementation
of the Council
policies and
submit reports to
the Mayoral
Committee

To assess the
management of
the
municipality’s
administration in
accordance
with the Council
policies

A multi-
disciplinary team
to advance
strategic
development to
accelerated
service delivery
in the entire
district

24 Executive
Management
meetings held
annually

12 Extended
Management
meetings held
annually

72 Standing
Committees
meetings to held
annually

12 Mayoral
Committee
meetings held

4 Think Tank
sittings held
annually

24

12

12

24 Executive
Management
meetings held
annually

12 Extended
Management
meetings held

72 Standing
Committees
meetings held
annually

12 Mayoral
Committee
meetings

4 Think Tank
sittings held

6 x EMM held
quarterly

3 Extended
Management
meetings held

18 Standing
Committee
meetings held

3 Mayoral
Committee
meetings held

1 x Think Tank
sitting quarterly

R0,00

R0O.00

R 0.00

6 x EMM held
quarterly

3 Extended
Management
meetings held

18 Standing
Committee
meetings held

3 Mayoral
Committee
meetings held

1 x Think Tank
sitting quarterly

R0,00

RO, 00

R 0.00

6 x EMM held
quarterly

3 Extended
Management
meetings held

18 Standing
Committee
meetings held

3 Mayoral
Committee
meetings held

1 x Think Tank
sitting quarterly
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R0O,00

RO,00

R 0.00

6 x EMM held
quarterly

3 Extended
Management
meetings held

18 Standing
Committee
meetings held

3 Mayoral
Committee
meetings held

1 x Think Tank
sitting quarterly

Page 86

R 0.00

RO.00

R0O.00

R 0.00

R 0.00

R0O.00

R0.00

R 0.00

RO.00

VOTE: OPEX VOTE: OPEX VOTE:OPEX:

VOTE:OPEX

VOTE: OPEX

Terms of
Reference
Invitation
Letters
Attendance
Register
Minutes

B.T.O

Invitations
Attendance
Register
Minutes

All

Concept
Document
Invitations
Attendance
Register
Report

All

Notice
Attendance
Register
Minutes

All

Terms of
Reference
Invitation
Letters
Attendance
Register
Minutes



SDBIP Monitoring
and Evaluation
for the Council

Page:

To evaluate
progress on the
implementation
of the municipal
SDBIP and put
strategies in
place for any
gaps identified

2 SDBIP
Monitoring and
Evaluation
session for the
Council held
annually

2 SDBIP
Monitoring
and

o Evaluation
session for the
Council held
annually

RO.00

1 x SDBIP
Monitoring and
Evaluation session
to evaluate mid-
term progress on
implementation,
assess the Audit
Action Plan,
Aligned SDBIP and
Adjustment
Budget
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RO,00

1 x Council
session fo
evaluate the
currents year's
progress and
plan for the prior
year

Page 87

RO.00

RO.00

VOTE: OPEX:

Concept
Document
Invitations
Attendance
Register
Report

All



5.6. PLANNING & ECONOMIC DEVELOPMENT

NKPA 6 : Cross Cutting

Objective : To develop and implement a credible IDP, SDF, OPMS and DMP

To create a

platform for
continuous L
District Planning dialog and Number of ? district To hold 2 To hold 2 To hold 3 To hold 2 .
. meetings held planners Minutes of the
Forum o~ cooperative " planners forum planners forum planners forum planners forum . All
. = L with quorum forum . . . . meetings
Establishment — working in . meetings meetings meetings meetings
Y e meeting held o o o o o
g} District ') le) le) o O
o Development o o o S o
o o~ o (24 (24 x o

Planning
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SPLUMA
Implementation

Municipal
Planning Related
By-laws

Land Use
Management
Framework (LUMF)

To create a
comprehensive
land use
Database for 2
LM’s

Automated Filling
System for
Planning statutory
applications

Page: 119 Page: 119

Page:89 F12

Page:89 F12

Pg: 119

To facilitate the
Implementation
the Spatial
Planning and
Land Use
Management
Act within the
District

To ensure
enforcement of
municipalities
spatial
development
frameworks and
Planning
schemes

To develop
district wide
guidelines for 4
LM’s to craft
their land use
schemes.

To create a
comprehensive
land use
Database for 2
LM

’s

Functional AFS
linked to the
municipalities
intranet

Completion of
SPLUMA
Implementation
Delegations
framework.

Number of
Spatial planning
by-laws
adopted

1 Land use
Management
Framework for
the whole
district
completed and
adopted

2 Land Audits
Completed

Access to the
AFS through the
municipality’s
infranet

Completed
and signed
M.O.U for the
establishment
of a Joint
Development
tribunal for alll
4 LM’s within
the District.

2 adopted
Spatial
Planning by-
laws

Completed
and adopted
Land use
Management
Framework.

2 Land Audits
Completed

1
operational
AFS

Completion of
project proposal
which will be
circulated to
LM’S

Compilation of
Terms of
Reference for
the Service
Provider

Compilation
and Submission
of Status quo
report

Completion of
status quo report

Compilation of
project terms of
reference

RO.00 R0.00

R 150.000.00

R50.000.00

RO.00

Completion of
Draft
Delegations
framework

Finalization of
procurement
processes

Completed
Integration of
the district SDF,
LUMS, EMP and
draft
imperatives for
the formulation
municipal wall
to wall schemes

Completion of
land claims
audit datasheet

Finalization of
Procurement
process

RO.00 R 0.00

R 200.000.00

R 100 000.00

RO.00
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Completed and
signed M.O.U by
all 4 LMS

Completion of
Inception Report
and status quo
report

Public
Participation
and workshops.

Verification of
land ownership
and scrutiny of
cadastral
information

Completed
project Concept
and operation
analysis

R 300.000.00 R250.000.00

R 50.000.00

R50.000.00

R 100.000.00

All for LM'S
council should
adopt the terms
and conditions
of the
establishment
and operation
of the Joint
Development
Tribunal

Completion of
draft Policy by-
laws and
conclusion of
public
participation
process

Completed
Land Use
Management
Framework

Completed
Land Audit

Creating a
portal through
the municipal
website for
access to AFS

Page 89

R 250.000.00
R 500 000.00

R 700 000.00

R 100.000.00
R 500.000.00

R 150 000.00

R 300.000.00

R 400.000.00
R 500.000.00

R 1 000 000.00

Adopted
project brief by
all 4 LM’s and
the district
municipality

Adopted 2
Spatial planning
by-laws by
respective LM
councils

1 Land use
Management
framework
adopted by
council

2 completed
Land auidits

Functional AFS.

All

All

All

All

All



=
z

Speiid Lo Develop TORs
Maintenance Number of LMs X Access rural oP X
for: o Appoint service

to ensure an  with rural sanitation .
Rural ; . provider to
implementation

status quo.

Data Captured Capture GPS

coordinates
for VIPs for 2
LM’s

Desktop
capture of
VIPs from
Happy Letters.

GIS Data
Maintenance Up-to-date sanitation data
GIS Database captured

by 2015.

Sanitation for
4LMs

capture rural
sanitation

Page: 89 F11
400 000.00

NIL
NIL

Up-to-
date GIS
Database

1 Water

Number of Water 1 Water Supply Supply S S

Infrastructure Schemes 1 Water Schemes. < ) 2

Water Supply . 1 Water Supply o foe} =)
data for Submit data to Supply Recalculate Q SN

Schemes Schemes = 3 =

Caplured completed asset Schemes backlogs. 8 S o

schemes. management =' =' Submit data S S a

fo DWA. - - =
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None

E N EN Number of 1 Reviewed o ~
GIS Strategy S Strategy and ¢ viewed strategy & el = = X
. > Policy by . -Develop TORs Service 2 None 2 =
Implementation g strategy & policy. X o S S
o 2015. olic . provider 2 = | 29
ﬂ? p Y. _ = = 2 = i g =

z N z

GIS i Stable and % of GIS Uo to-date GIS -Procure -Procure o
S highly infrastructure P - Repairs and o hardware 8 hardware o -Repadairs and 8
Infrastructure > . hardware and S X g . S S ><
o available GIS upgrade ® X Replacements . - Repairs and Q - Repairs and :  Replacements Q@ & n
Upgrade o) : 5 equipment. S S S S o
o services completed = S Replacements = Replacements & = = <
& - 3 S 3 =1 N
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IDP Review

Organizational
Performance
Management
Systems (OPMS)

Page:89 F13

Pg: 120

Develop and
implement a
credible IDP

Develop and
implement a
credible IDP

Develop and
implement a
credible IDP

To monitor and
evaluate
organisational
performance

Number of LMs
consulted on
District IDP
development

Number of
meetings held

Number of IDPs
adopted by 31
May

No of PMS
frainings
conducted
Reviewed
institutional
annual
performance
information

4 LMs consulted
on District IDP
development

IDP developed
with stakeholder
engagement

1 adopted IDP
document by
the Council

Well informed
and equipped
personnel on
PMS

Up to date
annual
performance
information

5.6.3.1DP

Development of
1IDP Process
Plan and
facilitate
adoption
process by the
Council

Conduct IDP
fraining for
Councilors and
Officials

Conduct 1
Meeting (Rep &
Steering
Committees)
Transfer of IDP
support funds to
4 LMs

None

PMS Training for
Councillors and
Officials

Review & report
quarterly
performance
information

200 000

200 000

Nil

300 000

Conduct 1
ANDM
Situational
Analysis/
Research

Conduct 1
Meeting (Rep &
Steering
Committees)

ANDM Strategy
Formulation and
budget
prioritization

Review & Report
mid-term
performance
information

200 000

10 000

100 000

RO.00

Integration and
alignment of IDP
projects /
programmes
and budget.

Conduct 1
Meeting (Rep &
Steering
Committees)

Facilitate tabling
of first draft IDP
to Council and
assessment by
DLGTA
Advertising of
draft IDP for
stakeholders’
comments and
input

Review & Report
third quarter
performance
information
Mid-term review
and integration
of SDBIP and
individual score
cards
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10 000

20 000

200 000

Conduct
Community and
stakeholders
consultation on
Draft IDP for 4
LM’s

Conduct
1Meeting (Rep
& Steering
Committees)

Facilitate the
adoption of the
Final ANDM IDP
by Council and
submission to
the relevant
structures

Review & Report
on annual
performance
Alignment of
IDP, Budget &
SDBIP 2015 -
2016
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100 000
850 000

10 000

Nil

200 000
700 000

Vote:

Vote:130044047

IDP document

Reports and
Aftendance
Registers

Transfer slips

IDP

Proof of
payment of
Service Provider

Quarterly reports

Attendance
registers

All

All

All

All



NKPA 3
IDP OBJECTIVE

Implementatio
n of
Investment
Attraction
Strategy:
Ntenetyana
Dam
Development

Implementatio
n of Tourism
Sector  Plan:
Beach to Berg
Corridor
Development
Plan

Fencing of

Arable  Land
(20ha)

Grain
Production
(80ha)

Page: 86 C11

Page: 86 C13

86

Page:
Ci13

Page: 86 C13

Nfenetyana
Dam
development
by June 2016

Stimulate

tourism between
coastal and
mountainous
areas of
district

the

Increase
sustainable
grain production
by June 2017

Promote of grain

production  for
creation of
sustainable
markets and
frigger agro-
processing

within the district
by June

: To Promote and Boost Local Economy

Project design
and  costing
undertaken

% of Beach to

Berg and
Corridor
Development
business plan
developed
Number of
Arable  Land
fenced

Number of
hectors  (ha)
ploughed

100%

100%

40ha

80ha

5.6.4. LOCAL ECONOMIC DEVELOPMENT

: Promotion of Social and Economic Development

Completed
design
document

Adopted
Beach to Berg
and  Corridor
Development
Business Plan

Complete
fencing of
identified
arable land

Mechanization
and ploughed
80 ha

Procurement of
and

appointment of
service provider

Procurement of
Service Provider

Procurement

process and
appointment of
service provider

Procurement of
service provider
and
stakeholder
mobilization

R 10 000.00

R 10 000.00

R 10 000.00

R10 00.00

Project
Inception
Developme
nt of Business
Plan
Concept

Develop a

Ist draft of
fourism
developmen
t plan.
Present the
draft to all
relevant
stakeholders
Supply and
delivery  of
fencing
material
Conftracting
and
ploughing
for 80 ha of
land
Disking  (soil
dressing) of
land

Seed
Plantation

R490 000.00

R 400 000.00

R790 000.00

R 1 000 000.00

Development
of
Architectural
Designs

Develop a 2nd
draft of
tourism
development
plan. Present
the draft to alll
relevant
stakeholders

Fencing of
identified land

De-weeding
and spraying
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R500 000.00

R 240 000.00

R 200 000.00

R 700 000.00

Undertaking
of Project
Cost Estimate

Develop final
draft  tourism
development
and facilitate
adoption

Monitor
erection of
fencing

Harvesting of
grain
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R 500 000.00

R 350 000.00

RO.00

R 290 000.00

R 1 500 000.00

R1 000 000.00

R 1 000
000.00
Vote:

R 2 000 000.00

Vote: 130044185

Vote: 130044158

130044188

Vote: 130044186

Business Plan
Architectural
Design
Development
Cost Estimate

Adopted
Beach to Berg
Corridor
Development
Plan

Appointment
Letter

Site Visit and
Progress
Report

Appointment
Letter
Progress
Report
Site
Report

Visit

BTO and IDMS

BTO

BTO & IDMS

BTO



Capacity
Building for
SMME &
Coops

Institutional
Arrangements
and
Partnerships

District
Resource
Mobilisation
Project

Page: 86 C14

Page: 86 C15

Page: 86 C15

Promote self -
sustainable
SMME and
Coops by June
2017

Coordinate
sitting of IGR LED
structures for
integrated
economic
development
planning by
June 2017

Mobilization  of
financial and
non-financial

support for LED
initiatives at
local level

Number of
SMMEs and
Coops
capacitated

Number of LED
meetings
coordinated

Number of
business plans
developed

and submitted

Numbers of
road shows
held

Numbers of
business
breakfasts

held

Numbers of
business plan
enrichment
sessions

Grahamstown
Arts Festival
attendance

100

12

-—

100 SMME and
cooperatives
supported

4 quarterly LED
fora meetings
held

LED projects
assisted fo
access funding

Number of
businesses
informed about
funding
opportunities

Creating
institutional
partnerships
with  potential
funders

Informed
business plans
developed

ANDM
Craftwork
marketed

Conduct needs
analysis for
SMME's.
Capacity
building of 25
SMME and
cooperatives in
each
municipality

Quarterly
meetings of
DST, Tourism
and LED Fora

None

None

Business
Breakfast

None

Exhibit ~ ANDM
Craftwork in
Grahamstown
Arts Festival

R 350 000.00

R 0.00

R0O.00 R0O.00 R0.00

RO.00

R0O.00

Capacity
building of
25 SMME
and
Cooperative
S

Quarterly
meetings of
DST, Tourism
and LED
Fora

4 Business
Plans
developed

Conduct a
Road show

None

None

None

R 500 000.00

R 0.00

R0O.00 R0O.00 R0.00

RO.00

R0O.00

Capacity
building of 25
SMME and
cooperatives

Quarterly

meetings  of
DST,  Tourism
and LED Fora

4 Business
Plans
developed

None

None

None

None
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R 500 000.00

R 0.00

R0O.00 R0O.00 R0.00

RO.00

R0O.00

Capacity
building of 25
SMME and
cooperatives

Quarterly

meetings  of
DST,  Tourism
and LED Fora

4 business
plan
developed

None

None

DST business
plan
enrichment
sessions

None
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R 500 000.00

R 0.00

R0O.00 R0O.00 R0.00

RO.00

R0O.00

R1 850 000.00

R0.00

R0O.00 R0O.00 R0.00

RO.00

R0O.00

Vote: 130044150

Vote: 1300442155

None None None

None

None

Appointment
Letters
Progress
Reports

BTO

Attendance

Registers and
Minutes of
quarterly LED
fora meetings

BTO

Business Plan
reports

Road show
aftendance
registers

Breakfast
session minute
and
afttendance
register

Enrichment
session
minutes and
attendance
register

Report &
Pictures

BTO
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