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I. MAYOR'S FOREWORD

As the Executive Mayor of the Alfred Nzo District Municipality, | hereby approve this document as
the Revised Service Delivery and Budget Implementation Plan (SDBIP) of this municipality and thus
constituting the Annual Plan for the Municipality for the financial year 2016/17.

Section 1 of the Municipal Finance Management Act (No.56 of 2003) defines the SDBIP as:

“a detailed plan approved by the mayor of a municipality in terms of section 53 (1)(c)(ii) for
implementing the municipality’s delivery of services and the execution of its annual budget and
which must include (as part of the fop layer) the following:

a. projections for each month of-
i. revenue tfo be collected, by source; and
i. operational and capital expenditure, by vote;
b. Service delivery targets and performance indicators for each quarter”.

In developing a good performance management tool for the municipality, the IDP is drafted, the
budget is drafted and the service delivery and budget implementation plan (SDBIP) is developed
in order to put info effect the budget. The SDBIP is a monitoring and implementation tool that is
the vital link between the Executive Mayor, Council and Administration as it facilitates the process
for holding management accountable for its performance. The SDBIP quantifies the strategic
objectives as highlighted in the budget to measurable outcomes. It is then, that as a monitoring
tool, the Executive Mayor and Council are able to monitor the performance of Senior Managers
and the Community is able to monitor the municipality.

Adherence to this SDBIP will ensure that the objectives set out in the budget are achieved and
hence the objectives and goals identified in the IDP will be realised, thus ensuring service delivery
and that the municipality meets the needs of the community.

2. INTRODUCTION BY MUNICIPAL MANAGER

The SDBIP is a contract between the Administration, Council and Community where the goals
and objectives as set out by the council are quantified and can be implemented by the
administration of the municipality. Municipal Managers are encouraged to develop the SDBIP
concept further so that it is meaningful and useful to managers.

Whilst the budget sets yearly service delivery and budget targets (revenue and expenditure per
vote), it is imperative that in-year mechanisms are able to measure performance and progress on
a continuous basis. Hence, the end-of-year targets must be based on quarterly and monthly
targets, and the

Municipal manager must ensure that the budget is built around quarterly and monthly
information. Being a start-of-year planning and target tool, the

SDBIP gives meaning to both in-year reporting in terms of section 71 (monthly reporting), section
72 (mid-year report) and end-of-year annual reports.

The SDBIP is essentially the management and implementation tool which sets in-year information,
such as quarterly service delivery and monthly budget targets, and links each service delivery
output to the budget of the municipality, thus providing credible management information and a
detailed plan for how the municipality will provide such services and the inputs and financial
resources to be used. The SDBIP indicates the responsibilities and outputs for each of the senior
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managers in the top management team, the inputs to be used, and the time deadlines for each
output. The SDBIP will therefore determine the performance agreements of the municipal
manager and senior managers, including the outputs and deadlines for which they will be held
responsible. The SDBIP should also provide all expenditure information (for capital projects and
services) per municipal ward, so that each output can be broken down per ward, where this is
possible, to support ward councillors in service delivery information.

The SDBIP aims fo ensure that managers are problem-solvers, who routinely look out for
unanticipated problems and resolve them as soon as possible and enables the Council to monitor
the performance of the municipality against quarterly targets on service delivery.

Being a management and implementation plan (and not a policy proposal), the SDBIP is not
required to be approved by the council. It is however tabled before council and made public for
information and for the purpose of monitoring. The SDBIP should be seen as a dynamic document
that may (at lower layers of the plan) be continually revised by the municipal manager and other
top managers, as actual performance after each month or quarter is taken into account.
However, the top-layer of the SDBIP and its targets cannot be revised without notifying the
council, and if there is to be changes in service delivery targets and performance indicators, this
must be with the approval of the council, following approval of an adjustments budget (section
54(1) (c) of MFMA). This Council approval is necessary to ensure that the Executive Mayor or
Municipal Manager do not revise service delivery targets downwards in the event where there is
poor performance.

SDBIP “contract “diagram as depicted in the Circular No. 13 by National Treasury, MFMA
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3. LEGISLATIVE MANDATES

The Alfred Nzo District Municipality SDBIP is established in terms of the Municipal Systems Act 32 of
2000 and compliance is further mandated by the following pieces of legislation to budget and

deliver services to the community of ANDM.

FREQUENCY AND NATURE OF REPORT

MANDATE

RECIPIENTS

Monthly reporting on actual revenue
targets and spending against budget
no later than 10 working days after the
end of each month

Section 71 of the MFMA

National Treasury

Quarterly progress report

Section 41 (1) (e) of the Systems
Act,

Section 166 (2) (a) (v) and (vii) of
the Municipal Management
Finance Act (MFMA) and
Regulation 7 of Municipal Planning
and Performance Management
Regulations.

. Municipal Manager
. Mayor

.EXCO

. Audit Committee

. National Treasury

AOONWOWN —

Mid-year performance assessment

Section 72 of the MFMA.
Section 13 (2) (a) of Municipal
Planning and Performance
Management Regulations 2001.

. Municipal Manager

. Mayor

.EXCO

. Council

. Audit Committee

. National Treasury
.Provincial Government

NONOT AN WN —

Annual report (to be tabled before
Council by 31 January (draft and
approved / published by 31 March
each year)

Sections 121 and 127 of the
MEFMA, as read with Section 46 of
the Systems Act and Section 6 of
the Systems Amendment Act.

. Mayor

.EXCO

. MPAC

. Councill

. Audit Committee

. Auditor-General

. National Treasury

. Provincial Government
. Local Community

NV 00NN WN —

ALFRED NzO DISTRICT MUNICIPALITY 2016/ 17 SDBIP

Page



4. TIMING AND METHODOLOGY

“Section 69 (3) (a) of the MFMA requires the accounting officer (Municipal Manager) to submit
draft SDBIP and annual performance agreements for the municipal manager and all senior
managers, as required in terms of section 57 (1) (b) of the Municipal Systems Act. These should be
submitted to the mayor not later than 14 days after the approval of the annual budget. The
Executive Mayor in accordance with section 53 (3) (a) & (b) of the MFMA must not later than 14
days after the approval of the SDBIP ensure that the revenue and expenditure projections for
each month and service delivery targets and performance indicators for each quarter, as set out
in the SDBIP are made public. In the light of this statement must also ensure that the performance
agreements of the municipal manager, senior managers and any other categories of officials as
may be prescribed, are also made public. Copies of such performance agreements must be
submitted to the Council and MEC for local government in the province”.

These are the legal requirements and deadline limits to assist a municipality to comply with the
law-however, best practice suggests that this be don earlier by municipalities, starting with senior
managers to draw up their second layer departmental SDBIPs in the early stages of the planning
and budget preparation process in line with the strategic direction set in the IDP. The mayor and
municipal manager should lead this process.

The municipality should ideally publish its draft SDBIP with its draft budget, or soon after as
supporting documentation to assist its budget hearings process normally held at the end of March
or in April. As noted above, the SDBIP should be submitted to the Executive Mayor by 1 May at the
latest. If the draft SDBIP is to be provided for the budget hearings, the municipality may want to
bring this date forward, or provide departmental SDBIPs as supporting information to the relevant
committee around the end of March. In this case, the Executive Mayor will need to approve such
departmental or draft SDBIP by mid-March.

It should be noted that it is up to the municipality to determine extra detail, and whether they
wish to bring forward their deadlines for submission and approval. A municipality could also opt to
have a high level SDBIP complete with ward break-downs for tabling and publication, but may
also in addition make available lower layer departmental SDBIPs and other information as
requested by Council.

With careful planning of the budget process it may be possible for the Executive Mayor to
approve the SDBIP in less than 7 days after the council approves the budget. Legally, to take
account of possible revisions to the budget, the Act allows for this fo occur not later than 28 days
after budget approval.

The SDBIP is a key management, implementation and monitoring tool, which provides operational
content to the end-of-year service delivery targets, set in the budget and IDP. It determines the
performance agreements for the municipal manager and all top managers, whose performance
can then be monitored through Section 71 and 72 reports, and evaluated through the annual
report process.
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5. SDBIP CyYCLE

The SDBIP process comprises the following stages, which forms part of a cycle:

PLANNING:

During this phase the SDBIP process Plan is developed, to be tabled with the IDP Process Plan.
SDBIP related processes e.g. workshop schedules distribution of circulars and training workshops,
are also reviewed during this phase.

STRATEGIZING:

During this phase the IDP is reviewed and subsequent SDBIP programmes and projects for the next
5 years based on local, provincial and national issues, previous year's performance and current
economic and demographic trends etc.

TABLING:

Consultation with the community and stakeholders of the IDP on the SDBIP is done through
budget hearings and formal local, provincial and national inputs or responses are also considered
in developing the final document.

ADOPTION:

Page

The Executive Mayor approves the SDBIP no later than 28 days after the adoption of the 6
Municipality’s budget.

PUBLISHING:

The adopted SDBIP is made public and is published on the Council’'s website.

The process for preparing and approving the SDBIP, as depicted in the MFMA Circular No.13, is
diagrammatically summarised as follows:

Strategic direction and Draft Departmental SDBIP's with Tabled Budget with proposed
priorities set by Council proposed monthly and quarterly annual measurable performance
projections for the 1st year and annual indicators and projections for outer
IDP Goals projections for the two outer years two years

Municipal Budget Policy
Statement with indicatitive
allocations for revenue and
expenditure including initial tariff
modelling etc. (Prepared by the
municipal Budget and Treasury Office

rolled up into the draft SDBIP
Department 1
Department 2
/ Department 3
SDBIP
‘ APPROVED BUDGET ‘
/

DRAFT SDBIP

Approved SDBIP with monthly Approved annual
projections for revenue and performance agreements
expenditure and quarterly projections H for municipal manager and

for senvice delivery targets and Senior managers
performance indicators
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6. THE SDBIP AS A MONITORING AND REPORTING TOOL

This section covers reporting on the SDBIP as a way of linking the SDBIP with the oversight and
monitoring operations of the Municipal Administration. Various reporting requirements are
outlined in the MFMA and both the Mayor and the Accounting officer have clear roles to play in
preparing and presenting these reports. The SDBIP provides an excellent basis for generating the
reports for which the MFMA requires. These reports then allow the Council to monitor the
implementation of Service Delivery Programs and Initiatives across the Municipality boundaries.

QUARTERLY REPORTING

Section 52 (d) of the MFMA compels the Executive Mayor to submit a report to the council on the
implementation of the budget and the financial state of affairs of the municipality within 30 days
of the end of each quarter. The quarterly performance projections captured in the SDBIP form the
basis for the mayor’s quarterly report.

MID -YEAR REPORTING

Section 72 (1) (a) of the MFMA outlines the requirements for mid-year reporting.

The Accounting Officer is required by the 25th January of each year to assess the performance of
the municipality during the first half of the year taking into account:

+ The monthly statements referred to in section 71 of the first half of the year;

+ The municipalities service delivery performance during the first half of the financial year, and
the service delivery targets and performance indicators set in the Service Delivery and Budget
Implementation Plan;

+ The past year's annual report, and progress on resolving problems identified in the annual
report; and,

The performance of every municipal entity under the sole or shared control of the municipality,
taking into account reports in terms of section 88 from any such entities.

Based on the outcomes of the mid-year budget and performance assessment report, an
adjustments budget may be tabled if actual revenue or expenditure amounts are materially
different from the projections contained in the budget or the SDBIP.

The SDBIP is also a living document and may be modified based on the mid-year performance
review. Thus the SDBIP remains a kind of contract that holds The Alfred Nzo District Municipality
accountable to the community.
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7. PRINCIPLES UNDERPINNING OUR SDBIP

The Alfred Nzo District Municipality commits to the following key principles in its implementation of
the SDBIP. That the process:

+ Must be used as a management tool and incorporated into existing ways of managing
performance in the municipality.

+ Measurement must be based on clearly defined targets and agreed timeframes.

+ Must align strategic organisational development goals and budget prioritisation linked to
community needs and resource constraints.

+ Must provide for measurement of progress against IDP commitments;

+ Only focus on budgeted projects

+ Must ensure measurement of performance against National KPIs

+ Must promote use as an early warning system

+ Must focus on oufcomes (development impact achievements)

+ Must provide clarity to all employees on their role in the achievement of municipal and
departmental targefts.

Page
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8. SUBMISSION TO THE EXECUTIVE MAYOR

The top layer service delivery budget implementation plan, indicating how the budget and the
strategic objectives of the Council will be implemented, is herewith submitted in terms of Section
53(1)(c)(ii) of the Municipal Finance Management Act (MFMA), MFMA Circular No. 13 and the
Budget and Reporting Regulation for the necessary approval.

PRINT NAME: Z.H Sikhundla

Municipal Manager of Alfred Nzo District Municipality

Signature:

Date: 05 July 2016

SECTION 53(1) (C) (1) = APPROVAL BY THE EXECUTIVE MAYOR

Page
9

The top layer service delivery budget implementation plan is herewith approved in terms of
Section 53(1) (c) (i) of the Municipal Finance Management Act (MFMA), MFMA.

PRINT NAME: COUNCILLOR E.N. DIKO

Executive Mayor of Alfred Nzo District Municipality

Signature:

Date: 05 July 2016
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9. FINANCIAL PROJECTIONS

9.1. MONTHLY PROJECTIONS OF REVENUE COLLECTED BY SOURCE

One of the most important and basic priorities for any municipality is to collect all its revenue as
budgeted for. The failure to collect all such revenue will undermine the ability of the municipality
to deliver on services. The municipality MUST ensure that it has instituted measures to achieve
monthly revenue targets for each revenue source. The revenue projections relate to actual cash
expected to be collected and should reconcile to the cash flow statement approved with the
budget documentation. The reason for specifying actual revenue collected rather than accrued
(billed) revenue is to ensure that expenditure does not exceed actual income

QUARTER 1 & 2 PROJECTIONS

Source Jul Aug Sep Oct Nov Dec Total

-2759000.00 | -2759000.00 | -2759000.00 | -2759000.00 | -2759000.00 | -2759000.00 -33108000

|
MIG -240998000
Funding

120499000.00 120499000.00

Conditional | -29657000.00 = = - | -29657000.00
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Source Jul Aug Sep Oct Nov Dec Total

Grants 29657000.00 | 29657000.00 | 29657000.00 29657000.00 -177942000

0

Rent of -329 920 -329 920 -329 920 -329 920 -329 920 -329 920 -1 979 520
facilities &
equipment

Disposals of
Property,
Plant &
Equipment

|
Agency
Services
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3.2. QUARTER 3 & 4 PROJECTIONS

Source Jan Feb Mar Apr May Jun Total

| PropertyRates | | | | | ] | |

| Eectfety | | { | [ ]
| Sonitafion | | (] y { ]
| MGFfwdng | | (| = [ ]
| CondifionalGronts | | (| | [ ]

|_Rent of facilfies & equpment | | | | | | ]

Page
12
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9.2. MONTHLY PROJECTIONS OF AND EXPENDITURE BY VOTE

These projections relate to cash paid and should reconcile to the cash flow statement adopted
with the budget documentation. Each key GFS function is a *vote” and must have associated

with it as appropriate: operating expenditure; revenue; capital expenditure; and measurable
performance objectives.

Measurable performance objectives include service delivery targets and other financial and non-
financial indicator

QUARTER 1 EXPENDITURE PROJECTIONS (YTD)

QUARTER 2 EXPENDITURE PROJECTIONS (YTD)

ALFRED NZO DISTRICT MUNICIPALITY 2016/ 17 SDBIP




ALFRED NZO DISTRICT MUNICIPALITY 2016/ 17 SDBIP



QUARTER 3 EXPENDITURE PROJECTIONS (YTD)

QUARTER 4 EXPENDITURE PROJECTIONS (YD.)
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10. IDP ALIGNMENT CRITERIA

VISION

A self-sustainable municipality that guarantees effective and efficient rural development

MISSION

Creating a conducive environment, by improving human capabilities, enhancing relevant skills,
and maximizing the utilization of natural resources in order to improve quality of life for its
communities.

CORE VALUES

Integrity;

Transparency;
Professionalism
Co-operation;

Innovation;

Accountability;

Honesty;

Fairness;

Efficiency and effectiveness

FrEEFEEEEE

Page
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10.1. OBJECTIVES

INDEX NATIGINAL K/i;; 5 EEFORMANCE DESIRED QUTCOME REF STRATEGIC OBJECTIVE OUTCOME 9 OUTPUT BACK TO BASICS P[I\LI?R
Improve organisation,
Al . capacity, knowledge and
Transformation . .
_ . . Implement a differential
Municipal Transformation | Self-sustainable, " L -
p - . = Optimise systems, approach to Municipal Building Capable Local
And Organisational compliant, efficient and L ) . : . i 5
L A2 administration and Financing, planning and Government Institutions
Development capable Municipality ;
operating procedures support
A3 Increase performance
and efficiency levels
B Increase access to
municipal services
Improve the quality of Page
B2 ici
B Basic Service Delivery Improved quality of life Mumopol Imiesiuetie Imp_roved.occess e Delivering Basic Services 2
services basic services 17
Improve the quality and
B3 . flow of water and
sanitation
ci Strengthen internal &
external LED capacity .
. Implementation of
Development in Rural . .
. . Improve economic Community works
Local Economic areas and maximum c2 L
C S viability Programme and N/a N/a
Development utilisation of natural .
. supported Cooperatives
resources Promote the earnings
C3  poftential of ANDM
Communities
D1 Increase revenue
. e Self-sustainable, collection Improve Municipal Sound financiall
Financial Viability And . - . .
D . : compliant, efficient and Improve expenditure Financial and management and 4
Financial Management e P P L : - .
capable Municipality D2  management and Administrative Capability accounting

conftrols
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INDEX

NATIONAL KEY PERFORMANCE
AREAS

DESIRED OQUTCOME

REF

STRATEGIC OBJECTIVE

OUTCOME 9 OUTPUT

BACK TO BASICS

PILLAR
NO.

D3

Maximise economies of
scale and value for
money by complying with
SCM policies.

D4

Improve budgeting,
reporting and
compliance.

D5

Optimise use of
municipal assets

D6

Strengthen financial
management system

Good Governance And
Public Participation

Self-sustainable,
compliant, efficient and
capable Municipality

E1

Promote Public
participation and Good
Meaningful Governance

E2

Strengthen Governance
and reduce risk

Deepen Democracy
through a refines Ward
Committee System

Putting People First

Good Governance

1&3

Page
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Cross Cutting Issues

Integrated Development
and strong partnerships.

F1

Improve Municipal
planning and spatial
development

F2

Improve Disaster
Management and
Prevention

F3

Improve community and
health and safety

F4

Improve Environmental
Health & Safety

F5

Strengthen
Intergovernmental
Relations

One window of co-
ordination

N/a

N/a
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1'1. SERVICE DELIVERY TARGETS

11.1.1 COMMUNICATIONS

11.1. OFFICE OF THE MUNICIPAL MANAGER

5 8
3 & 8 . 5 & s & s
2 ourpur IDPPROJECT & SrArolC KPI 2 5 3 AT 8 qamem  §  Q3Twem  §  QaTaeer  §  POE
% Q A 2 «Q ) @ @
9]
2 S 2
3x Plasma
> TVs  with
5 DSTV
B procured
0
O
>
4x  HDMI
Cable ;
Opftimise and 4 in 01” Video
systems editing
g one software
administration o splitter o g o o °
~ 119 devices ' ) and  operating | 17 _— S S |Precte 2 . S S lInvoices  of
- udio visuals communication | &1 2 S S x  Projector enerator
g Aud | t = S S !01x P t S 01 G tor| &
- | procured ) o | procedures . S| = o S 3 S S | goods
= and Equipment | < equipment ol O — S o |procured S | procured S
= |annually To have well S| © 4 plasma g ] S Q | procured
- procured N S S ] )
branded  and . TV stands| @2 0] id o & &
e ——— for outside VIe©
municipality events confroller
procured
2 Camera
lenses
and 2
flashlights
for video
cameras

Page
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o 5 &
g (O] noz — — ~
= N aQ - < ] i I w
= a STRATEGIC ) = = | QITARGET | © [0 0} Q
2 Ourtpur IDP PROJECT KPI @ o 2 a Q2 TARGET aQ Q3 TARGET a Q4 TARGET a POE
& 3 OBJECTIVE : > § 3 3 3 2
O =z
a = <
01 Hiring 01 Hiring of 01 Hiring of Invoices of
. - of professional professional
02 H.|r|ng of 02 lemg of profession saurel SEET sound system goo.ds and
2 | PIeitEone] professional al sound major Council major Council Services
~ isound system sound system syst procured
3 . - . . ystem evenfts events
= :major Council major Council maijor
events SvRi Council
events
Number of 05 05 of 05 products Branding and
products products 05 of products procured to marketing
- procured to procured products procured fo g | brand and 8 | products,
:"_2 20 activities brand and to brand procured to brand and g morlfe.T 8‘ Attendance
~ branded and market and brand and market g municipal g register and
= marketed municipal morlfe.T morlfe_T | municipal ] programmes 9 photos
programmes municipal municipa programmes | o o
program programmes
mes
0z 01 Website & ;
NURSET of o Website & S infranet o Ql Website & Invoices of
website & < intranet S upgrade S intranet website &
Branding  and intranet S upgrade S P § upgrade intranet
Marketing upgrade = - conducte | 8 o | conducted update
© S | o id e S
(- < o<
e
<
L
o
© o1
Number of 6 Communi 01 Reviewed
Communication > cation e communicati
strategy review strategy n strategy ons strategy
and  induction review review session and
sessions session conducted oﬁgndonce
conducted conducte register
d
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g I B
3 5 S w2 ar 5 iz i I
Z ourpur IDP PROJECT & TRATEGIC KPI a & 3 ARGET - & Q2TarcET = S | Q3TarcEr S Q4TarcEr S POE
o a OBJECTIVE = > S 2 a a a
Q - = =
3 g =
s f o e 800 diaries,
umber e} . :
diari . I journals & journals & & Diaries,
iaries, journals calendars :
and calendars calendars procured journals &
procured procured calendars
One Annual
< Number of Communicato
i annual _ rs Award Attendance
- communicators conducted register
= Awards event
400 new 100 new items
”irsr,:; don posée? on the 100 new items 100 new items i?;glsesgjfe d
P WASIOHIKS), posted on the posted on the PO
the infranet and ebsite ebsite on website,
website, social media website, website, intfranet and
. infranet and infranet and - .
infranet networks ol di ol di social media
and social O social media social media networks
: Ve networks networks
TIECIE] uarterl uarterl
networks a Y a Y
annually.
< 01 x Copies of
o 4Newslefters Number of S O]rox dzi\gieﬁer newsletter 01 x newsletter publications
~ | Produced newsletters 01 x [ produced produced produced
= [annually ~ iproduced and Q newsletter
= Promqfe 'PUbllc distributed. S Q produced | S S S
Newsletter and participation S = o o o o
leaflets T ond Good s = S S S S
Production Meaningful = = 9 9 0 9
Governance o = = = — ~ | Copies of
© 12 leaflets ® 0O 03 leaflets| = |03 leaflets & 103 leaflets & 03 leaflets = i
~ [12 leaflets eeluced > earers publications
- SrecEEs proau N I produced produced produced produced produced
= quarterly quarterly quarterly quarterly
Annually
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(-4
w - -~ [ [
S w g w < w w W o
2 oureur IDP PrROJECT & g:fég"/‘; KPI 2 5 3 Clliriess 8  Q2maker | 8§ Q3Tareer 3 Q4Taremr 8 POE
@ a i 3 @ @ @ @
Q O 2
a = <
01 01 newsletters 01
01 newsletters newsletters .
?rz;nr;%\ﬁrféldeﬂers newsletter translated translated translated Copies of
S quarterly quarterly quarterly translated
< | franslated newsletters
S o~ quarterly =
S o 2
S 3 S
S = S
o o
S = Q
o = 01 leaflets o
12 ledflets to be fo be S g1 Ieoflelts to S 01 leaflets to S 01 leaflets to be Copies of the
translated < itransiated | & e translated S be translated S franslated new
quarterly S quarterly S quarterly S quarterly publications
g 2 2
o o< g
07 03 Samples of
procurem signage
10 procurement | g _— procurement products and
% 110 signage signage for S sighage signage for invoices
— ' activities done ! Signage municipal S S for F”UT_'T(_:'F’%'
= annuall facilities done S o i acilimes done
= W I S 3 municipal annually
annually [ 3 facilities
<
= done
- annually
o 10 10 publicity 10 publicity 10 publicity .
" I i S | activifies 8 activities 8 activifies g Aelo el
o 140 municipal i : 40 municipal § § ggﬁ\lﬁ:gs S conducted S  conducted S | conducted S cuttings and
. o
~ | programmes Publicity Costs programmes s I T | conducte g quarterly g quarterly g quarterly g photos
= | publicized published = -~ 4 s [y I
= = d & ) o P
= quarterly
04 P | one
ane
. ) panel One panel One panel One panel
Discussion < discussion discussion discussion discussion gfi?:rogiz
conducted conducte conducted conducted conducted hgofos
annually d quarterly quarterly quarterly P
quarterly
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5 B 8
5 K STRATEGIC S [ E Q1 TARGET 5 5 5 5
Z ourpur IDP PROJECT ' o e KPI a8 9 2 g Q2 TARGET ‘g" Q3 TARGET g Q4 TARGET ‘g” POE
E = i 3 «Q «Q ) Q
3 8 E
40 Phuhla Alfred 10 Phuhla
Nzo Radio Alfred Nzo 10 Phuhla 10 Phuhla 10 Phuhla 10 Phuhla
programmes Radio Alfred Nzo Alfred Nzo Alfred Nzo Alfred Nzo
conducted o | program Radio Radio Radio Radio
annually Y mes programmes programmes programmes programmes
conducte conducted conducted conducted conducted
d quarterly quarterly quarterly quarterly
quarterly
01 x
04 Media g:déd om 01 x media 01 x media 01 x media
Engagements en? 9 engagement engagement engagement Attendance
session < session session session session reisters
conducted ol conducted conducted conducted 9
annually q quarterly quarterly quarterly
quarterly
100 new 100 new items 100 new items 100 new items
) items posted on posted on posted on Copies items
400 new |1ems. osted on social media social media social media posted on
posted on social | § S Sociol 8 | networks 8 | networks 8 networks 8  website,
media networks | S ~ media S quarterly S | quarterly S | quarterly € |infranet and
annually social media
networks
networks
quarterly
(=]
o |2 Llegacy & 02 Legacy S 5 s
= | Heritage  (LH) [P EIMIITES = S 9 S AENEENSE
. cultural festival S = ~ S registers and
~ | programmes Herit g . = o 02 L = photos
= | conducted erfage - an and heritage 8 = egacyl 8
Legacy month o = program ®
o<

ALFRED NzO DISTRICT MUNICIPALITY 2016/ 17 SDBIP

Page
23



5 8
3 5 CE RS I . 5 i I I
= ourpur IDP PROJECT & RATESIE KPI a 5 3 ARGET 8 Q2Tareer &  Q3Takeer | 8 Q4Tareer 8 POE
o a OBJECTIVE I > g = = S 5
= = = 3 «Q @ «Q @
[a) o Z
© <
Programmes conducted as mes -
part of Heritage cultural
Month activities festival
and
heritage
month
activities
conducte
d as part
of
Heritage
Month
% 03 it 03 it 03 it
i communi communi communi
—~ 112 community Number' of S - communit S Y S Yy S y S | Attendance
= . community 3 8 y o |outreach o | outreach o oufreach S registers and|p
= ou’rr(e;ocreg go;nmur;]l’ry Strengthen outreaches 8 3 o~ loutreach | 8 |conducted 8 | conducted = | Cemeleize S photos age
= cigﬁgﬁe vireaches Governance conducted g8 = conducte | 8 |duarterly S | quarterly 8 | quarterly S
= {4 y & & and reduce risk | annually el = d = = = = 24
quarterly
Number of 8
2 | Translated Translation of v o
- - - Translated S
> I municipal Municipal . S
—  publications Publications iVl ore] S
= |IP publications -
o
8
2 Number of
= !Procured office ! Office Furniture office  furniture | &
= fumiture procured S
o
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11.1.2. INTERGOVERNMENTAL RELATIONS

age

25

g 5B
3 5 8 pid it iz 5 I I
= ourput IDP PROJECT & g:;fg\’/‘; KPI 8 6 3 ARGET 8 Q2Tarcer 8  Q3TarcEr 8 Q4 TARGET g POE
% =] A 3 @ «Q @ «Q
Q o P
“© <
~ 1 4IDPrep forum
~ Conven%d & Isr:i?gotczpnmem Number of IDP One IDP Rep One IDP Rep One IDP Rep One IDP Rep gti?gfncsnd
= < gov Rep Forums held Forum held Forum held Forum held Forum held 9
= al Relations report
(=]
2 o I~y =Y o

IGR and Number of S One technical = One technical S One technical S One technical S
N 4 stakeholders | siakeholders . N . S , 8 , = ‘ S | Attendance
~ meeting Technical S meeting = meeting < i meeting = i meeting = register and
= convened management Forums held with :;‘ N convened with convened with| ® {convened with| ®{convened with | * report
= stakeholders stakeholders stakeholders stakeholders stakeholders P

i
© 4 stakeholders Npmber <’>f One . technical One - technical One . technical One . technical Aftendance
O meeting District  Mayor’s < meeting meeting meeting meeting register  and
- convened Forum held with convened with convened with convened with convened  with report
L stakeholders stakeholders stakeholders stakeholders stakeholders P
Number of

Municipal bilateral or & = = = =
X 4 Bilateral or cooperative mulfilateral g‘ One Bilateral or S One Bilateral or S One Bilateral or S One Bilateral or S Bilateral or
N multilateral - S < : multilateral o | multilateral o ' multilateral o | muliilateral o | Multinational
= meetings held agreements meefing  held: o meeting held & | meeting held & | meeting held & | meeting held S | report
= (MIR & Protocol) locally or & & & P &

international. =
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11.1.3. INTERNAL AUDIT

g 5 8
S 5 8 ¢ = . 5 i3 i3 5
= ~
=z ourpur IDP PROJECT & TRATEGIC KPI 2 @S QifakeH S Q2TareE &  @3TakeEr S Q4Tarcer g POE
o a OBJECTIVE 36 S 2 3 3 3
Q = = > Z2
[a) o =
© <
Develop
Strategic
Internal Audit Approved
Plan: Internal Audit
Develo % of IA Plan . o p
~ | Adopted s‘rrofegi?: internal developed and| o OperoZQTn;:;I 2 Implementation Implementation Implementation Audit
2 linternal audif dit ol adopted byl © QuaItFian 8 ' of Internal Audit of Internal Audit of Internal Audit .
3 auait plan. : o S o Committee
= iplan Audit o Two outeri & ! Plan (2) Plan (3) Plan (3) minutes
Committee years :
Internal Audit
Implement Reports
Internal
Audit Plan
N | Updated Maintain Optimise % of updated! o Update Update Update Update bashboard
= Dashboard Dashboard systems, dashboard S S Dashboard Dashboard Dashboard Dashboard report
= [ Report report < | administration reports o Report(1) Report(1) Report(1) Report(1) P
and  operating
procedures
o i 5 e Intfernal Audit
gy ||Anemier e |lelonre e NUIFAISET ® Conduct ()| | Conduct  (1)| | Conduct (1) | Conduct Report
& report on | implementation follow-ups AT S < | follow U follow U follow U (1)follow U .
= | implementation | of management and AG| g S | oviows P reviouws 2 reviows P roviowe P Audit
~ | of AG plan action plan conducted Committee
minutes
% of Internal 3 S Revised
X ! Internal Audit | Revise infernal - S REVISE  INTERNAL | © > .
™ - Audit S S Internal Audit
~ | Methodology audit Methodology S S AupiIT S Methodolog
=S ) o
= |updated methodology Revised S METHODOLOGY (1) S y
o o
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g "RER:
3 5 SIS Rl 5 i I I
=z ourpur IDP PROJECT & TRATEGIC KPI a &S ARGET S Q2TareE 2  Q3Tarce ' Q4rarcE g POE
o a OBJECTIVE 36 3 S S S S
= = 22 @ @ @ @
[a) o =
© <
Completed % of leted | 8 S S g Audit
0 omplete Mandatory o O compiete S Conduct (1)} o | Conduct (1)! o | Conduct (1)} o | Conduct o | Committee
& | mandatory . mandatory o S S S S inut
=S ., i Internal Audit LS 3 | Mandatory S | Mandatory S | Mandatory S | (1)Mandatory S | minutes
= jInfemal  Audit: o onments Intemal ~ audit{ S © infemal Audits | S | Infernal Audits | S | Infernal Audits | S | Infernal Audits | i
~ |assignments 9 assignments S & ] ] & | Internal Audit
2 o [ = az | Reports
Conduct (1)
specialized
. internal audit i
i Optimise % of completed g g | Conduct S nte S g [Audit
k9 g?oerzipolliezfee(;j Soe(s:?;“rfeedd systems, co-sourced S Quality S | Municipal S oPssgnnr;en’r S Sz::?gligd (1) g | Committee
ol L i%P : administration | specialized S ® | Assurance 8 Standard Chart| 8 | (Projec 8 P 1 8 minutes
~ !Internal Audit | Internal Audit . Lo S . o | of Accounts o | Management o ' infernal audit: o .
~ | Assignments Assignments ene) epeiening) nfisine)  EUElr) RERB Q | reviews) Q assignment (ICT) | § | Internal Audit
procedures OSS|gnmenfS ac a | Review ac az o Reporfs
o - -~ o Invitation
Number of audit! S Facilitate (1)} o | Facilitate (2) 8 | Facilitate (1) 8 | Facilitate (1) S |letters
N 16 audit | Maintain Strengthen it o Audit < | Audit o | Audit o | Audif o .
p ) ¢ ) committee S . S " S : S ; S | Audit
~ | committee effective  Audit| & | Governance meeting held. S 8 | Committee 8 | Committee S | Committee S | Commiftee S )
= | meetings held. | Committee and reduce risk S meeting o | meeting & | meeting = | meeting =  Committee
v seating ~ | seating & | seating = | seating = mfaef;ng
minutes

11.1.4. Risk MANAGEMENT UNIT

SDBIP NUMBER

Ourtput

IDP PROJECT

IDP Rer

STRATEGIC
OBJECTIVE

KPI

TOTAL BUDGET

VoTE No.

ANNUAL TARGET

Q1 TARGET

BUDGET

Q2 TARGET

BUDGET

Q3 TARGET

BUDGET

Q4 TARGET

BUDGET

POE

ALFRED NzO DISTRICT MUNICIPALITY 2016/ 17 SDBIP

Page
27



& BB
5 5 8 8 = 5 iz iz 5
2 oureur IDPPROJECT | = STRATEGIC KPI 3 w5 QIR 8 gotarcer & Q3Taremr @ Q4Taremr  § POE
o a OBJECTIVE 36 3 2 3 3 3
Q = £ > Z
[a) o =
© <
Risk Assessment S Monitor the Monitor the Monitor the IT and Fraud
3 Risk Assessment worksho (i 1 Risk| o Conduct IT and implementation implementation implementation risk  register
A wreleen held ehE P fraud assessment S Fraud risk of the IT and of the IT and of the IT and
= P g workshop held S assessment Fraud risk Fraud risk Fraud risk Attendance
- enterprise) P e I TS -
Py mitigation plans mitigation plans mifigation plans register
Table the
Framework  fo Risk
- o S Develop  TORs E/'\Sk X rabl " Managemen
~ Reviewed Risk Review of Risk e e 1 Reviewed Risk| & and submit fo anagemen able e t Framework
~ Governance S SCM for Committee  for Framework  fo .
~ | Assessment management g assessment S . Minutes  of
3 and reduce risk o for comments the Council for )
— | Framework framework framework o procurement . th Risk
- D and adoption. ©
= recommendatio Committee
n to the Council and Council
for approval
o Review the
. S Develop  TORs Fraud Reviewed
& ) 3
~ | Reviewed Fraud |Review of Fraud I]Eroud Reviewed § and submit to Prevention Plan, IFr:wopiJIzmenf the Lr%%zmem fhe Fraud
= | prevention plan | prevention Plan . = SCM for amend and . . Prevention
= prevention plan | & Prevention Plan Prevention Plan
o= = procurement update the Plan
ac gaps.
. o Monitor the
N | Reviewed Anti- Developmenf ) Anh - g PEvEiep .TORS Workshop  the implementation Anti-
~t . and review of corruption S and submit fo . . . .
~ corruption anti-corruption Strengthen strategy S SCM for Anti-corruption of Thg Anti- Corruption
= | strategy strategy COVEIEINEE developed = procurement strategy. Corruption Strategy
and reduce risk > strategy
. Establishment of = Develop  TORs Workshop . e
v {An established - . . = . ethics hofline to . .
< and operational ethics hoftline Operational S and submit to municipal  staff Implement  the Implement  the Ethics hotline
- ethics hotline and ethic hofline S SCM for and relevant ethics hotline. ethics hotline. number
= implementation S procurement
o = stakeholders
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5 B8
3 5 5 s 2 ar i s 5 5
=z ourpur IDP PROJECT & TRATEGIC KPI a &S ARGET S Q2TareE 2  Q3Tarce ' Q4rarcE g POE
a a OBJECTIVE 36 3 2 3 3 3
Q = £ > Z
[a) o =
A <

Consultation on

the draft

Completed  Devel t of ] pusiness Develop a draft|  BUSINess Ro Business

o | -OmPele evelopment o continuity ° SUSIeR © Ele Continuity S Table the BCS to| | continuit
<t Business Business tfrat S Business Management 7 OMINUILY;
- S o siraregy : N Strategy to : Council for Strat
— :continuity conftinuity completed S Continuity | t Committee  for - raregy
~ :strategy Strategy « Strategy relevan inpufts and S Minut

stakeholders for IYES

: comments.

inputs and

comments.

Strengthen
Develop the
. S ©ount  spent) g TORs fo solicit| | One Risk| | One Risk. | One Risk
N | Remunerated Remuneration of and reduce risk | on the! o G
<~ ; 3 . . S the interested Management Management Management .
~ irisk committee irisk committee remuneration of! & g g f Minutes
3 . . o members fo Committee Committee Committee
= members members risk committee! & . . - - .
= - serve in the Risk meeting meeting meeting
members o~ .
committee
. . )
) ! RER Risk, audit and A 2 DRI .TORS Installation and Software
< Management . Management S and submit to . . .
= compliance \ S Training on the Implementation Implementation package
. Software Software’s o SCM for Lo
= software S Software and invoice
— ! procured procured < procurement
(-4
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11.1.5. LEGAL SERVICES

5 & B
- i 8 . £ I i i 5
=]
2 ourpur IDPPROJECT | = STRATEGIC KPI a 5 S QITARGET @ orareer  Q  Q3Tareer | S QdTarcer | 9 POE
o a OBJECTIVE 2 >3 a a a a
= S s
) = <
Analysis of . S . S | Review & 8 | Review &8
- Policies % . .Of ANIEL! S X W 50% .Of Rl S 50% .Of eeee o | develop o  develop o | Submission
< : Policies > | & | o |Policies & | Policies & o & o 1 .
submitted  for S S Municipal Municipal Register
. analysed & | O | =~ !analysed analysed . .
vetting register register
(=]
fimi S ' B = = = S | Reports from
o %ﬂ? % of ANDM S € |, 25% of ANDM & 25% of ANDM & 25% of ANDM & 25% AmMgm&m&
< ~ | ad f i cases attended! @ | § 9 |cases attended S cases attended ! 8 | cases attended | 8 | cases aftended 8|
A < | administration fo g 8 ° fo o o o ito o 1o o | Litigation
and  operating S = I 2 2 3 register
procedures e | T = =3 =3 =
Legislatively
compliant
Policies
25% of 25% of 25% of 25% of
(=] (=3
- Legal support Z;rccf):edControc’rs g > | e Contracts g Confracts o | Contracts o | Contracts o | Signed
< and analvsed and! = | & | 8 drafted, & | drafted, S | drafted, S | draffed, S | Contracts
= representation ve’r’reyd O | = ianalysed and analysed and! & [analysed and: & {analysed and| & | Register
vetted vetted vetted vetted
. 3 compliance 3 compliance 3 compliance
(=]
Strengthen Numbc_er el = 3. CRRIENEE o | Circulars o | Circulars o | Circulars Issued
< compliance s | X Circulars Drafted | & S S =
< o | Governance ; & | M o ) : | Drafted and | S | Drafted and | Z | Drafted and| € | circulars
- = . Circulars =~ and submitted! © - o - o : S .
and reduce risk Developed o fo MM a« | submitted fo| a« | submitted fo| « | submitted fo| & |register

MM

MM

MM
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& m 5
3 B Lo arr 5 & & &
Z ourpur IDP PROJECT & O"WEG’C KPI a 5 3 ARGET &  Q2TareEr S Q3TakeEr S Q4TarcEr | S POE
E a BJECTIVE 2 > 3 = 2 2 =
Q o P
9 <
Public
- = participation o | Council
Adobted B p S o o and ] S  resolution.
opted Y~ 'Review and /or Number of| 8 , S S S | consultation S
v |laws which are ) S X Drafting of By-i o S S | with external | o | Attendance
< legally development of reviewed S &% gws S None & | None & R | Registers
= compliont bylaws and/orBy-laws | 2 | O 8 stakeholders R :
Copies of
Revi a Draft Bylaws
eview
develop
municipal code
Signed Terms
f
Legally Number of Fuly | 8 . Rollout of the °
o | compliant District Legal SiEngilien Functionally S | X Develop Terms fi 8 ansultohon S | Adoption of i 8 | Adopted = Reference.
< N . v | Intergovernmen | . & g o~ 1 with Locali € ) 2 . 3
~ | Municipalities Services forum = tal Relations District Legal o reference 2 Municioglities S TOR's S Implementation Z Attendance
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11.1.6. OFFICE OF THE MUNICIPAL MIANAGER
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11.1.8. SPECIAL PROGRAMMIES
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SIGNED by:

Z. H. SIKHUNDLA

MUNICIPAL MANAGER

On behalf of: Office of the Municipal Manager
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11.2.1. ADMIN SUPPORT

11.2. CORPORATE SERVICES
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number of and movable existing service appointed appointed appointed -
. . . . Signed SLA
reported assets providers service service service
< incidents protected § § . providers providers providers Security
= S E § Registers from
= : S = security
x| D companies

and monthly
report
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& OurputT IDP PROJECT STRATEGIC KPI & E QT TARGET Q2 TARGET Q3 TARGET Q4 TARGET POE
s m OBJECTIVE o & . . . .
S w g w < [} [} jr} W
= = 2 65 5 [0 Q Q 0]
a = - S = g ] =} Q
a = X 3 «Q «Q Q @
Q o =
© <
Hygienic and Cleaning Opftimise % of municipal Development of Appointment of None None ToRs
cleopgd Services sysfe‘m‘s, . buildings kept ToRs fgr Bulk service provider Appointment
municipal administration clean S8 cleaning forone (1) and | o letter
e environment / and operating S Q! e | Material o | Delivery of S =) o
= . S I R S . = S S
~ | buildings procedures S 82 S | Material o = S | 1vyear
\ o S S
- SIS = o w0 [ « | Contract
n N <
| — Delivery note
Monthly reports
N
<
Access confrol | Municipal Number of Development of 60% 40% Monitoring ToRs
system fitted in | Access Control municipal ToRs Implementation Implementation Appointment
all municipal System and buildings fitted S of access o | Of access - letter
2 | buildings Maintenance with access S QR g | control S i confrol S S
:: control system g E § 2‘ § § :- Clolseou’r report
—~ QB = & Maintenance
o SLA

11.2.2. HUMAN RESOURCES MIANAGEMENT & DEVELOPMENT

SDBIP NUMBER

Ourtput

IDP PROJECT

IDP RerF

STRATEGIC
OBJECTIVE

KPI

TOTAL BUDGET

Vorte

ANNUAL TARGET

QI TARGET

BUDGET

Q2 TARGET

BUDGET

Q3 TARGET

Q4 TARGET

BUDGET

POE

BUDGET
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& Ourput IDP PROJECT STRATEGIC KPI & E Q1 TARGET Q2 TARGET Q3 TARGET Q4 TARGET POE
s w OBJECTIVE Q = = . . .
S & S B S 8 8 8 8
Z a @iolg a a a aQ
& S 2 > 3 2 2 3 2
Q o =
“© <
Meeting the Employment Improve % compliance Preparation of Submission of Confinuous Continuous Annual EE
Employment Equity Plan organisation, with Municipal the annual the annual monitoring of monitoring of Report
Equity targefts Implementation capacity, Equity Plan employment employment the the
- - . . . . Aftendance
set as per the knowledge and equity report equity report to implementation implementation ;
i issi registers
Employment Transformation ol e for submission Dol. of the EE Plan of the EE Plan S
— | Equity Plan S| ® to Dol . S | Confirmation
3 quity S g @ . o | Training of the o = S | letter form
o~ S| 3 & |Continuous S EEConsultative | 2 S S | poL
= 28/ | monitoringof | & |Forum & & 3
=5 . = | Quarterl
3| = N | - Continuous L ISP v
InRISSeE monitoring of
n of the the
Emp_loy';rlnem implementation
[eJus7 Fiein of the EE Plan
Adopted Review and 1 adopted Consultation Consultation Commencemen Commencemen Council
Reviewed adoption of the organogram processes on processes on t of reviewal t of reviewal Resolution.
~ organogram Organizational 8_ § placement placement processes. processes 8_ ArencEnes
N Structure S = S =] S S ist
| S =i S S S S | registers.
o o' 8 S = S o -
= _ o § & & | Placement of & & | Organization
< ac |~ employees | al Structure
concluded document
Number of Development of % of new Roll out of the Rollout of Continuous Continuous
indgcﬁon .structu.red _employees olo induction policieg and monitoring of monitoring of Attendance
& sessions held induction inducted SR programme Collective o | the induction o ! theinduction o | Registers
~ programme S 3 l§ on municipal | 8 i{Agreementson | S programme on = programme on = 9 ’
& = . > "
i S § S functions g | Conditions of E municipal E municipal E
e D /?p‘erohons/P service/policies functions/operat functions/operat
olicies ions/Policies ions/Policies
Number of Coordination of % of workplace Development 50% Training 75% Training 100% Training Annual
employees all fraining and skills plan of ToRs for the conducted conducted conducted fraining Plan.
H 2]
- frained development budget spent § s !oolne! q LEsina
~ programmes S 3 § inclusion an Cariicsiies,
N 2 8 S appointment
= ~ S T ofsenice Attendance
&= providers registers
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& Ourput IDP PROJECT STRATEGIC KPI & E Q1 TARGET Q2 TARGET Q3 TARGET Q4 TARGET POE
s ® OBJECTIVE Q = & 5 5 &
3 [~ S Hi= 0} 0} 0} [0}
Z a Qo3 g S S S
E =] K = 3 «Q @ @ @
a3 2 2
<
All posts District Job % of posts District Job District Job Confinuous Continuous Aftendance
evaluated Evaluation Unit evaluated by S 3 Evaluation Unit Evaluation Unit Monitoring of Monitoring of registers
:‘2 submitted o the the Unit and 8‘ B < fully functional | o | fully functionalin | o | the DJEU in § the DJEU in § Audit report
~ | Unit moderatedby | S| § B interms of the S | terms of the S ferms of the S | terms of the S
- the Provincial 8 8 ° adopted & | adopted Terms | & | adopted Terms E adopted Terms E Comments
Audit == Terms of of Reference of Reference of Reference from PAC
Committee Reference
Entrenched the | Implementation Number of Payment and Advertisement Processing of Payment and Copies of
culture of of Education Employees monitoring of of the study applications monitoring of approved
learning with the | and Training furthering studies | g ? progress in grant and approvals progress in study grant
: aim of achieving : Support at Institutions of 8’ = respect of respect of applications.
~ maximum Programme Learning S ¥ 2 employees employees using Payment to
= performance S S using study study grant for insiiuiians of
from human 2 = grant for their their studies Higher
capital studies Learning
Retained and Retention and % of employees Monitoring of Monitoring of Monitoring of Monitoring of Retention
frained Succession that have been the retention the retention the retention the retention Strategy
N employees to planning of staff retained and strategy strategy monthly strategy monthly strategy monthly Monthly
o~ |succeed those groomed to S <! ® [monthly S S S S renorts
N who might leave take overwhen (S| 3>| 8 o o °© o °P
ha - o< = o< (-4 (-4 (-
= other critical
positions
become vacant
Legislative Policy Opftimise 100% Adoption of Roll out sessions Roll out sessions 100% Monitoring Council
complaint development systems, Implementation policies held Monitoring held Monitoring and Resolution
polices and review administration of all policies S > and S and S implementation = 8
:’; coordinated and operating S < & implementing of | g | implementing of | g | of policies g’ Policy
o and adopted by Q procedures S S E policies S | policies S S | documents
= | Council ~i8: - Y Q §
B S o o @ | Attendance
Registers
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& Ourput IDP PROJECT STRATEGIC KPI & E Q1 TARGET Q2 TARGET Q3 TARGET Q4 TARGET POE
s ® OBJECTIVE RIS e . . . -
=]
2 : e g 2 ; ;
8 a g 3 a a a a
3 &
Fully utilised Pay Roll Number of Monitoring use Payment of ESS Monitoring of Monitoring of Pay Roll
payroll Employee Self fransactions of ESS Annual fees. the increase in the increase in Employee
Employee Self Services performed per program use of the use of the Self Services
Service module user o= o Employee Self Employee Self reports
ON: and all staff S'3 - S S Service Module S | Service Module g
~ |leave ol ¥ 2 d o by 465 3 )
= applications to -1 8 ac ~ | registered ac reqistered o
be applied for, 3| = 9
approved and
updated
electronically
Operationalize ! Integrated Implementation Awareness Immunization of Submission of Payment of Referral
Integrated Wellness of wellness Campaigns on WSA employees COIDA returns of COIDA returns. reports.
Wellness programme strategy WeIInes§ AEEUTETET &f earnings to . Wellness Day A erdEhnes
Programme. matters i.e. personal Compensation registers
cancer, rotective commissioner's Conduct OHS
heritage and pl thi office. inspections and Adopted
nutrition clothing Safety audits Integrated
' Wellness Event Conduct OHS Wellness
Medical inspections and Employee Strate
examination Troining of g Sofefy SOﬁSfOCﬁOnh )7
supervisors an survey on the
of WSA .F(del Audits ol W e
Lo emp|oyeeS. mi = Implementation
S S 3 S managers on National of the
~ S 3 - . . Wellness nutrition week programme
~ = S inspections I — N World Aids D
~ 0 : ort ac orl s Da
= (3 E ong.)rSofeTy Procurement of B M/ l o v
audits first Aid material Sport activity
Payment of c Servici f Fi
Heritage Da ervicing of rire
COIDA returns o i Equipment
Sport activif
Cancer P Y
awareness
month
Wellness Day
Sport activity
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scarce/rare skills
fields

& Ourput IDP PROJECT STRATEGIC KPI & E Q1 TARGET Q2 TARGET Q3 TARGET Q4 TARGET POE
s m OBJECTIVE Q = o - - -
S & Sie s 8 8 8 8
= & 28 3 S g g 8
E =] K 3 «Q @ @ @
Q o =
a <
Broad coverage | Performance Increase % of employees Fixed term Quarterly Midyear Third quarter Signed
of all employees | management performance on PMS employees Performance assessment. assessment Performance
bly IPTMS gnSMS System Iondleffloency Perf:)rm?nce Reviews. ARG Roll out of the Contracts
e r(ojnlc ) N cein rgc e Assessments for Electronic Assessments
= || YR el i) 8 § Sighnistek S ;’f’vﬁ $°l| out of 2016/2017 g Performance g reports.
= S c o
N © 83| |d%Rolloutof |s S 15%Rolloutof | S Management S| apnroved
~ < S S 8 PMsto S | permanent S PMS 1o 8 | systemproject 8 ' proiact pian
= g s permanent | & | employees ermanent & plan ™
|~ employees P Attendance
employees 20% Roll out of register for
PMS fo ; rollout and
[SEACINEI assessments
employees
Imparted skills, Graduate Strengthen Number of Implementatio Implementation Implementation Implementation Payroll
knowledge and | Experiential internal & Graduates n of the of the program of the program of the program reports.
experience fo fraining external LED successfully o program as as per policy or as per policy or as per policyor | o
~ students; programmes capacity mentored and g - per policy or grant conditions grant conditions grant conditions g Trainees or
;- graduates. coached S I o grant and accordingly and accordingly and accordingly 8 | graduates
c:j 25 condifions to Departmental to Departmental to Departmental 8 | contracts
= g 19 and needs. needs. needs. S
a | accordingly to o«
Departmental
o needs.
Number of External Bursary Number of Advert issued Road shows to Bursaries Monitoring of Aftendance
students Scheme bursaries issued | Media all local schools Awarded the existing Registers
o registered af = N Selneals, and community Beneficiaries Letter of
o .Tel'f.ICII'Y S!3I o | Noftice boards undertaken award
o~ institutions to o o™
— <=
- study N
o
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& Ourput IDP PROJECT STRATEGIC KPI & E Q1 TARGET Q2 TARGET Q3 TARGET Q4 TARGET POE
s w OBJECTIVE o & . . . .
w Q4 < w w w w
= [~ S B 0} o o o
= 3 38 3 S S S :
E a h 3 @ @ @ @
Q o =
© <
Beftter CAREER EXPO Promote Public | Number of None Draft project Preparations for Advertising of
knowledge participation Career EXPO'’s plan and the Career Expo EXPO Reports to
when choosing and Good convened present fo Career EXPO St .
. . . anding
career choice Meaningful standing — c it
Governance = committee ° ommitiee
& S & . S Invitations fo
~ S ¥ R S o
& & S 38 S | exhibitors
- 28I~ b
= o R & Aftendance
registers
Approved
Project Plan
Enhanced and | Year-end Number of year Project plan Year End None None Project plan
harmonised function end functions presented to function held
labour relations held S standing
2 environment = S | committee S Attendance
o = g S register
= S = 2
= ©
o<
Enhanced Payroll Data Strengthen Number of None None Terms of Payroll Data Signed TOR's
human capital | Cleansing Governance payroll reference sent Cleansing
employed and and reduce risk | transactions o ™ fo SCM achieved P
2 |monitored cleansed S 8 . g | Affendance
o~ - S 3 ‘g S | Registers.
~N w o g S (=)
- SER-2 0 Q
- e o
Close out
reports
- Output IDP Project Sfrqteqic KPI - 5 QI Target Q2 Target Q3 Target Q4 Target POE
o Objective o o
Q - (o)) = -— - -— -
£ & S g B o o ) )
2 a 232 3 3 3 3 S
£ =l 5 2 Q [~ @ @
g 2 5
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Disaster Recovery
System Tested

Disaster Recovery

and Business

Continuity
“
o
Internet
Alternative
Breakout for
~ ANDM
~
o
Internet Remote Sites
connectivity to all | Connectivity
municipal store
™ |sifes.
~
o

11

SLA Maintained
and renewed
Software licenses

Municipal Licenses

and SLAs

A2

Optimise
systems,
administratio
n and
operating
procedures

% of Disaster 50% 25% 25%
Recovery solution Development Implementatio Implementatio Implementatio Appointment
deployed and - of ToR n of Business n of Business n of Business letter
tested 2 = Continuity o | Continuity o | Continuity o |Project
S |3 3 S = S |and S |inception
s 8 S S 3 ¥ |completion of | @ |report
(IS = ac b ™ | replication. ™ | Project
- | BB (-3 (- (-
ac closeout
report
Completion
certificate
% of alternative Development None 100% None TOR,
internet breakout 8 N of ToR Implementatio | o Appointment
complteted § S 3 S g nofthe S g letter,
o g S S o | dlternative S < |Invoice,
SRS = o< & | Internet : & | completion
a | ™ breakout for certificate
ANDM
% of completion None Development 50% o | 100% TOR,
of intfernet o | of the TOR implementatio | 8 |implementatio o | Appointment
connectivity atall | 2 ' Q 3 S g |nofStores S | n of Stores S | letter,
municipal stores S g = oS o | connectivity ; connectivity 8 |Invoice,
S | = o ac ~ | completion
& = | cerfificate
o
Number of Microsoft Mimecast Firewall None VMware
Updated licenses Licenses Licenses Licenses renewed
and SLAs Antivirus Sysaid licences
§ Licences Payment of Licences proof of
S E/.Mwore C{\unsof’r P L payment for
o | L icences o |Llicense icenses .
S S x| Whatsup Gold S § § o MS licenses.
S v S |Licenses S o o = || Wineisye
RS S 5 S S o
= S © S ) = |Gold
e 8 = [ [~ renewed
g Licences,
§ Firewall
Licences,
Sysaid
Licences.

ALFRED NzO DISTRICT MUNICIPALITY 2016/ 17 SDBIP

Page
51



SCOA
Implementation

mSCOA
Implementatio
and database

upgrades
Laptops and thin | Hardware
clients procured infrastructure
and delivered
and server
environment
==
3 upgraded
o
Upgrded network | Upgrade of
infrastructure Network
Infrastructure
0
~
o

% Implementation Change Data Post Monitoring Change
of SCOA and management migration implemention and incident Managemen
migration to SCOA processes Testing and management t guiding
Training document
(=] B (=] o (=] (=]
Ss & S S 3 3
o
= | & = = = = « Data
migration
plan
New Chart
Tes reports
20 laptops and .
tools of trade Monitoring of Signed 12
rocured, =3 = months SLA
p S I Development | o Procurement S Procurement S | |CT Centers S .
procured and o | © w | of ToRs S |of 15laptops | S |of 10laptops | S d S | Delivery
installed forusers | Q | 8 ~ S |gnd 4 S |and 4 5 [|ew S | Note.
- 'S = rojectors : rojectors : Unpleiniee :: i
« | & pro) ' el ' maintenance. Complstion
certificates.
% completion of None Development 50% 100% TOR,
upgraded network of TOR for Implementatio Implementatio Appointment
infrastructure network n n letfter,
§ _ upgrade at S o | Closeout
— o i i S S
s g % 8. Main Offices 8. g g reporf
S | s S S S S S |Invoice,
N - [ o ) ) )
~ 3 o« ~ | completion
o certificate
None Development 50% 50% TOR,
of TOR for Implementatio Implementatio Appointment
network n n letter,
S | - upgrade at S S | Closeout
= o o |Ntabankulu o S S t
S | s N S = S S |repor
S ) 5 | LM d S S .
o | S S S S o o |Invoice,
N - o [ S n q
° 2 > & | completion
[ = & | certificate
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ANDM Records
Electronically Filed
and backed up

Implementation of
EDRMS

% implementation
of ERDMS

R 13 000 000

50700154

100%

45%
Implementatio
n of ERDMS

R 3500 000

75%
Implementatio
n of ERDMS

R 2800000

85%
Implementatio
n of ERDMS

R 3 400 000

100%
Implementatio
n of ERDMS

R 3 300 000

Progress
report as per
the
Implementio
n plan
Attendance
Registers for
meetings
and Trainings
Expect
report
Testing
Report
Closeout
Report
Maintenanc
e SLA

% of ICT
Governance
Implementation

R 700 000

170004407

100%

Development
of ToRs for
MCGICTPF
Phase 3

R 0.00

Procuremnent
processes

R 0.00

80%
Development
of MCGICTPF
Phase 3

R 400 000

20%
Development
of MCGICTPF
Phase 3

R 300 000

ToRs
Appointment
letter

Draft
MCGICTPF
Phase 3
Completion
report

0
™
o
Compliance ICT Governance
MCGICTPF Phase 1 | implementation
(Phase 3)
0
~
o
Established new Establishment of
ICT centres ICT centfre and
Deployment of ICT
~ equipment on
~ thusong Centres
N

One (1) ICT centre
established and
Two (2) Thusong
Centres equiped.

R 700 000
507000151

Identification
of ICT centre

R 0.00

Centre
prepation for
installation of
equipment

R 0.00

Deployment
of ICT
Equipment to
11CT Centre
and 2 Thusong
Centres

R 400 000

100%
implementatio
n of ICT
Centres

R 300 000

TOR,
Appointment
letter,
Invoice,
completion
certificate
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Fully functioning ICT centres Number of Three (3) Site Three (3) Site Three (3) Site Three (3) Site Sites visit
and operating Maintenance and Assessment Visits visit for all visit for all visit for all visit for all schedule
Computer Centers | support to all ICT Centers centres centres, centres centres, Attendance
conducted hardware and hardware and register
infrastructure infrastructure
S <« e maintenance S maintenanc 8, Site report
P S oS S
2 S S
o o o
©
~
o
Internet installed in | Connectivity of Number of Assessment of Development 50% 100% TOR,
thusong centre thusong centres thusong centres = &= sites of TORs implementatio ~ implementatio a Appointment
with functional 8‘ & o o |nofsites S |nofsites S |letter,
& internet S | 3 o~ g g o o | completion
. Qo o S o o o pe
o connectivity <R [ 3 = ~ | certificate
o NN o< o<
=5 x | —
Efficient data Upgrade and % of maintained Account Account Account Account Proof of
communication Maintenance of data S | = maintainance o maintainance o maintainance o maintainance o monthly
and data communication S | X e for Quarter 1 S | for Quarter 2 S |for Quarter 3 S |for Quarter 4 S payments
S | telecommunicatio | communication and § § ) S 2 S S
& | ns and telecommunicatio | & | § = N N N N | Consolidate
‘:- tfelecommunicatio ns x |9 = = = % 4 quarterly
= ns usage report
Upgrade of look Revamping of % of ANDM None Development 100% 100% ToRs
and feel and Website and Website and o 8 of ToR for both Implementatio | _ | Implementatio | _ | Appointment
hosting SLA Customer care customer Care = 8 S Website and g n of Wesite S | n of Customer | 8 | letter/ Order
= Systems revamped S (32] s | Customer S | upgrade S Care upgrade S Closeout
o w8 x | Care [ N ® |report
a = E Upgrade. = % | Completion
- certificate
ANDM sites visits Monthly visit for all % of ANDM Three (3) Site Three (3) Site Three (3) Site Three (3) Site Sites visit
ANDM sites remote sites visited visit for all visit for all visit for all visit for all schedule
for support S 3 remote sites S remote sites S remote site S remote sites S Attendance
= S <z\t 3 S S S S |register
o [ = [ (3 [ [
N Site report
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Establishment of

First Disaster Live files and VIP Project
Duplicated Rgcpvery site systgm duplicated . File Server Live VIP and Monitoring of fesfing report
. . within ANDM to Disaster o o o |Live VIP o ) o ) o o | Closeout
information S c N . & | duplicated S | user files up S |server S
. network at Management S o S |running atMT | g S . S | S |report and
storages and live . . & = = . & |festand & | andrunning & |infrastructure = .
™ | . Disaster center as a first Ayliff DMC ) completion
~ | files for File Server . . report file. at Mt DMC at DMC o
] Management line fail over certificates
':- Centre in Mount platform
= Ayliff
(R;J\g(retvgrof Lt SR:gloer:é el Review of third Review of
Quarter fourth Quarter
e i backu backu Backu
Number of checklist with backup P P P
L checklist with checklist with report signed
Backup records for Backups o o backup o | checklistwith | o o o
. S S c ~ S S | backup S | backup S | byICT
the municipal Backup Monitoring conducted and = o = | quarterly o | backup = = =
. . o = = = & | quarterly & | quarterly & | Manager for
information checklist signed by report. quarterly
A report. report. all four
< ICT Manager Disaster report.
= DR tfest DR fest quarters
™ Recovery test DR fest i o
o~ o o certificate for certificate for
= certificate for certificate for
- Qe QG quarter 3 quarter 4
Create users in Create users in Create users in Create users in Esr::;tgn;];
Approved Access | Creation of users % of access o o 3 line with the o |line with the o |line with the o |line with the o port.
- confrol forms for on business control forms g H S approved g approved g approved g approved g Access
~ |users systems approved & | Z | = |gccessconirol | ® | access control | & | access control | % | access control | =
™ control forms
~ forms forms forms forms
- approved by
- ICT Manager
Four
feile;:s?lgiliﬁes % of Roles and quarterly
revlioewe dand Review and responsibilities First review Second Third review Fourth review reports on
]
) enforcement of reviewed for all S @ | ® |reportofRoles | 8 |reviewreport | S |report of Roles | S |report of Roles | 8 |roles and
signed by . S s |8 S S S = —
o . Roles and business systems = = S |and & | of Roles and & |and 2 and & responsibilitie
= | supervisors and P I R o o .
™ Responsibilities (VIP, Munsoft, Responsibilities Responsibilities Responsibilities Responsibilities S review
« | approved by ICT .
= | Manager Sebata, Action If) approved by
P g ICT Manager
Specification
Consultation igtzmseenr;e
Supply hain % of web based = S 3 and o | Implementatio | 8 | Implementatio Implementatio nt
management SCM Solution SCM solution o S | S Development | S |nofthe S [nofthe n of the .
N . ~ S = e = . ~ . . Appointment
;, solution deployed deployed N of Specifiction solution o |solution solution letter
~ document
- Progress
= reports
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- Output IDP Project Strategic KPI - 5 QI Target Q2 Target Q3 Target Q4 Target POE
2 - Objective g ) -
£ 7] T | o 5 7] T © ©
S (] > 2 = [+) [+) () ($)
2 5 = 8 3 ] ] ] ]
£ = 5 = Q [~ 1~ @
g 8 5
TSI IO OO IO TSI AOSTT i 13 - ; o B [T o [HTHpISTISTIUTY TSSO HTOICT IS T TTO
o Risk Management | Risk Management AAAL;?Lon:mR::T : § S | Development g n of the n of the n of the Q\T ointment
=  Solution deployed | solution Soluﬁo?w deploved & | = | = |of Specifiction | ¥ | solution solution solution IeFT)TZr
o~ o document
e Progress
= reports
Specification
Project % of Project Consultation igszmseenr:we
Management and | Project Management and | 8 S 3 and o | Implementatio Implementatio Implementatio nt
o | Information system ' Management Information system | & e | 8 Development S nofthe n of the n of the Aopointment
:5 deployed in the System deployed in the & = =~ | of Specifiction | € | solution solution solution Ierfjfzr
« | network network document
= Progress
= reports
Specification
Consultation documen’r
Asset Asset % of Asset = ) . ) Advertiseme
Management Management Management S S 3 and S Implementatio Implementatio Implementatio nt
] . w | S | 8 |Development | g |nofthe n of the n of the ;
Q |and Fleet Tracking | System and Fleet and Fleet Tracking | & I = e I~ . . . Appointment
o . o of Specifiction solution solution solution
& | System deployed | Tracking System System deployed letter
~ document
- Progress
= reports
Notice of
Meetings
Minutes of . Number of ICTGSC | o o ICTGSC 8 |IcTGsc 8 IcTGse 8 IcT1GsC g Minutes of
N | meetings ICTGSC Meefings Meetings s S ¥ Meefin S Meetin S Meetin S Meetin g quarterly
o < conducted S = d o« d = d « d % | meetings
= signed by
= Chairperson
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11

Disaster Disaster
Recovery Recovery and
System Tested Business
Continuity
]
g
Internet
Alternative
Breakout for
~ ANDM
0"{
~
Internet Remote Sites
connectivity fo | Connectivity
all municipal
) store sites.
0‘!
o
SLA Maintained | Municipal
and renewed Licenses and
Software SLAs
licenses

A2

Opfimise
systems,
administration
and operating
procedures

% of Disaster 50% 25% 25%
Recovery Development Implementation Implementation Implementation Appointment
solution - of ToR of Business of Business of Business letter
deployed g = Continuity o | Continuity - ConﬁnuiTy and - FrojecT
and tested S |3 9 S = S | completion of S |inception
s 8 S S 2 0 | replication. o | report
® |3 = &= ~ o ® | Project
—_ w0 o< o< o<
ac closeout
report
Completion
certificate
% of Development None 100% None TOR,
alternative = N of ToR Implementation | o Appointment
internet s | e o o |of the = o |letter
S ] R S S i o S "
breakout S | ¥ = S o | alternative =] o | Invoice,
o o = 5] .
complteted S |8 = o< & | |nfernet : & | completion
ac - breakout for certificate
ANDM
% of None Development of 50% o | 100% TOR,
completion of | o N the TOR implementation | 8 |implementation o Appointment
internet S |8 3 3 g |of Stores 8 | of Stores S | letter,
connectivity = ; = S o | connectivity : connectivity S Invoice,
at all o | S = o o ~ | completion
. . (< N < oo
municipal ~ &= certificate
stores =
Number of Microsoft Mimecast Firewall Licenses None VMware
Updated Licenses Licenses Sysaid Licences renewed
licenses and Antivirus licences
SLAs o Licences Payment of VIP Licenses proof of
% \L{Mwore Munsoft License payment for
icences :
MS licenses.
8 5 Whatsup Gold | & S S
S | £ ¥ | S S S o | Whatsup
S O S |Licenses S = = S Gold
8 13 |2 3 S 3 =
~ & - ~ ~ renewed
® |G & Licences,
S Firewall
D3 Licences,
Sysaid
Licences.
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SCOA
Implementation

mSCOA
Implementatio
and database

upgrades
Laptops and Hardware
thin clients infrastructure
procured and
delivered and
server
environment
upgraded
X
0
&
Upgrded Upgrade of
network Network
infrastructure Infrastructure
0
N
o

% Change Data migration Post Monitoring and Change
Implementati management implemention incident Managemen
on of SCOA processes Testing and management t guiding
and migration Training document
to SCOA g & |¥ 8 8 8 8
o (=] (=] (=] (=1
(-2 = 2 o (- (- [ D‘?TO X
migration
plan
New Chart
Tes reports
20 laptops
and tools of
tfrade Signed 12
rocured, =3 = itori months SLA
P & GRE S S Development | 5 | Procurement of 8 |Procurementof | & O EINE) i S .
PIocUrCalancliFE=as i S S S S |ICT Centersand | S |Delivery
installedfor | | © & | of ToRs S | 15laptopsand 4| o | 10 laptops and 4| © o
« (< . g . v | unplanned S | Note.
users = N & | projectors. ™ | projectors. N int o .
ac 8 [+ a | Mmaintenance. o Comp|ehon
certificates.
% completion None Development of 50% 100% TOR,
of upgraded TOR for network Implementation Implementation Appointment
network upgrade at letter,
infrastructure § - Main Offices s s Closeout
5 e 3 S S S |report
8 S (=) : : o o 8
S | S S S S S S | Invoice,
N = oz o wn wn 9
= S o a | COmpletion
= certificate
None Development of 50% 50% TOR,
TOR for network Implementation Implementation Appointment
upgrade at letter,
§ - Ntabankulu LM 8 8 | Closeout
= § % 3 3 2 g i
(=) S S o o o o | Invoice,
v | R = [ o S ) B
° 2 ® ™ | completion
[ = ® | cerfificate
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ANDM Records

Implementatio

Electronically n of EDRMS
Filed and
backed up
0
™
o
Compliance ICT
MCGICTPF Governance
Phase 1 implementatio
n (Phase 3)
0
~
o
Established new | Establishment
ICT centres of ICT centre
and
Deployment
N of ICT
o2 equipment on
N
= thusong
= Centres

% 45% 75% 85% 100% Progress
implementati Implementatio Implementation Implementation Implementation report as per
on of ERDMS n of ERDMS of ERDMS of ERDMS of ERDMS the
Implementio
n plan
Aftendance
(=3 o o (=3
§ E N S S S § Regisrfers for
S | o > =] =3 =) o | meetings
S § S E o S 8 | and Trainings
© |8 ~ ) 2 | Expect report
o
= « « o« Testing
Report
Closeout
Report
Maintenanc
e SLA
% of ICT Development Procuremnent 80% 20% ToRs
Governance of ToRs for processes Development of Development of Appointment
Implementati MCGICTPF MCGICTPF MCGICTPF letter
on ~ Phase 3 Phase 3 Phase 3
= ) = S | Draft
S o S S
S 3 8 8 8 S S | MCGICTPF
(=] (=]
R |8 R = = =3 8 |Phase 3
ac : o a | Completion
report
One (1) ICT Identification Centre Deployment of 100% TOR,
centre —_ of ICT centre prepation for ICT Equipment implementation Appointment
established S |» ° installation of o to 1ICT Centre | 8 | of ICT Centres S | letter,
and Two (2) g S - S | equipment S | and 2 Thusong g g Invoice,
Thusong R e b o | Centres ] S | completion
Centres x 8 [ x | certificate
equiped.
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Fully functioning |ICT centres Number of Three (3) Site Three (3) Site Three (3) Site Three (3) Site Sites visit
and operatfing | Maintenance Assessment visit for all visit for all visit for all visit for all schedule
Computer and support Visits to all ICT centres centres, centres centres, Attendance
Centers Centers hardware and hardware and register
conducted infrastructure infrastructure
S < 3 maintenance S maintenanc 3 Site report
S > S S S
o - o o
o
0‘!
N
Internet installed | Connectivity Number of Assessment of Development of 50% 100% TOR,
in thusong of thusong thusong = ) sites TORs implementation S implementation . Appointment
centre centres centres with 8‘ 3 S S of sites S | of sites S | letter,
& functional S |8 o~ S S o o | completion
o internet S |8 o o 2 2 | certificate
X connectivity | & | = o o
Efficient data Upgrade and % of Account Account Account Account Proof of
communication | Maintenance maintained S = maintainance o maintainance o maintainance o maintainance o monthly
and of data data S | X e for Quarter 1 S | for Quarter 2 S | for Quarter 3 S | for Quarter 4 S payments
= telecommunicat | communicatio communicati § § S 2 2 2 2
~ ions n and on and o |5 = N N N N | Consolidate
‘:- felecommunic tfelecommuni | a % = = = =4 quarterly
= ations cations usage report
Upgrade of look |Revamping of % of ANDM None Development of 100% 100% ToRs
and feel and Website and Website and | 8 ToR for both Implementation | | Implementation | _ | Appointment
hosting SLA Customer customer = 8 S Website and S of Wesite S | of Customer S | letter/ Order
= care Systems Care S o s | Customer Care | g | upgrade S Care upgrade S Closeout
~ revamped o S « | Upgrade. o< 1 ™ |report
o “ 'R o« ® | Completion
= certificate
ANDM sites visits | Monthly visit % of ANDM Three (3) Site Three (3) Site Three (3) Site Three (3) Site Sites visit
for all ANDM remote sites visit for all visit for all visit for all visit for all schedule
sites visited for o e remote sites o remote sites o |remote site o | remote sites o | Attendance
o~ S | & = = = = i
N support s |3 S S S S S |register
o [ = o o o o
N Site report
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Establishment

Live files and

of First Disaster I ——— Project
!Duphcofled Rgcpvery site duplicated to . . Live VIP and Monitoring of fesfing report
information within ANDM Disaster o o |y |LiveVIP o | File Server S | Userfiles ub and | S | server o | Closeout
storages and network at 2 S | S |running at MT 2 duplicated test 2 . P = 2 report and
Management | & = S = € |running at Mt € |infrastructure at |
o |live files for File | Disaster center as q = = | Ayliff DMC % | andreport file. | %® e &« e % | completion
™ Server Management - . cerfificates
Y] . first line fail
= S over platform
= Mount Ayliff P
Review of first
Quarter Review of . . .
Review of third Review of fourth
backup second Quarter
Number of checkiist with backu Quarter backup Quarter backup Backup
Backup records Backups backu checklli:;t with checklist with checklist with report signed
for the Backup conducted 8 CRI. uor’reﬁ 8 backu 8 backup 8 backup 8 bylCT
municipal Monitoring and checklist | § = ?e ort Y = Uorferr)l renort S quarterly report. | 8 | quarterly report. | 8 | Manager for
< information signed by ICT Difos’rér gR test ¥ report. DR fest DR fest all four
= Manager e certificate for certificate for quarters
~ Recovery test cerfificate for uarter 3 uarter 4
X certificate for quarter 2 a da
= quarter 1
Creation of Create users in Create users in Create users in Create users in Esr::;tgn;];
Approved Users on % of access o 0 | line with the o | line with the o |line with the o |line with the o port.
- Access confrol buSINEss control forms g H S | approved g approved g approved g approved g Access
= | forms for users B approved 3 Z | = | qccess control | ¥ |access confrol | ® | access control | % | access conirol | % A
~ Y forms forms forms forms
= approved by
= ICT Manager
% of Roles Four
Roles and and S
::lioeo\;zgmc:f; Review and if,lioeo\,::glflgfs First review Second review Third review Fourth review reports on
CJ
saned b enforcement all business S = i report of Roles | § |report of Roles | 8 |reportof Roles | 8 |reportof Roles | 8 |roles and
- SL? ervisoyrs and of Roles and systerns (VIP = 2 Sland S land S land S land S | responsibilitie
= P Responsibilities 4 ’ Responsibilities Responsibilities Responsibilities Responsibilities s review
~ approved by ICT Munsoft,
o~ approved by
- Manager Sebatq, ICT Manager
- Action 1) 9
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Specification

Consultation document
Supply hain % of web = and = Advertiseme
management SCM Solution based SCM S § § Development 8 Implementation 8_ Implementation Implementation nt
N |solution solution % R |8 of S eclci}icﬁon £ | of the solution & | of the solution of the solution Appointment
™ deployed deployed = P = letter
o~ document b
R rogress
= reports
Specification
Internal . % of Internal Consultation document
Auditand Risk | \nfernal Audit Auditand Risk | S and Adverfiseme
and Risk S S R 8 | Implementation Implementation Implementation nt
Management Management | g S | 8 |Development | g N ) ] ;
c - Management . « s | = e & | of the solution of the solution of the solution Appointment
=3 Solution . Solution o of Specifiction
~ solution letter
o deployed deployed document eSS
= reports
Project OCIF [T S il%i?:wc:r:ron
) Management Consultation .
Management Proiect and = and Advertiseme
and Information Mojno ement Information = § § Develooment 8 Implementation Implementation Implementation nt
o~ system 9 & R |8 p . S | of the solution of the solution of the solution Appointment
= . System system o of Specifiction
~ deployed in the . letter
o network deployed in document Progress
e the network ST
Specification
Asset Asset So@I AR Consultation documenf
Management Management Management | o and Adverfiseme
9 9 and Fleet S S IR 8 | Implementation Implementation Implementation nt
and Fleet System and . © S | 8 |Development | g ) ) ) .
S . . Tracking ~ s = P & | of the solution of the solution of the solution Appointment
2 Tracking System | Fleet Tracking System a2 of Specifiction letter
::: deployed System deployed document Progress
= reports
Notice of
Meetings
Minutes of ICTGSC %%@ﬁ S| ¢ ICTGSC S S S g  Minutes of
= ) : X S| § |+ : S ICTGSC Meeting | & | ICTGSC Meeting | & | ICTGSC Meeting | & | quarterly
:45 meetings Meetings Meetings = = Meeting = = = &  neetings
o conducted ﬂgned%y

Chairperson
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11.2.3.ICT

- Output IDP Project Strategic KPI - - QI Target Q2 Target Q3 Target Q4 Target POE
3 Objective ) o
— (o] 3 -— -— -— -—
£ o T o S o o [ o
S o D | = o o ()] ()]
2 5 =3 3 3 3 ] 3
£ Q K] = @ @ a a
[9) o
= 4 <
Disaster Recovery | Disaster Recovery Optimise % of Disaster 50% 25% 25%
System Tested and Business systems, Recovery solufion Development Implementatio Implementatio Implementatio Appointment
Continuity administratio | deployed and S of ToR n of Business n of Business n of Business letter
n and tested S = Continuity o | Continuity o | Confinuity o |Project
operating S |5 ¥ S =) S and S | inception
procedures o | S = oS 3 ¥ | completion of | 1@ |report
3 = = & b ™ | replication. ™ | Project
— ry o o o |
- = closeout
“'N’. report
- Completion
= certificate
Internet % of alternative Development None 100% None TOR,
Alternative # internet breakout 8 N of ToR Implementatio | o Appointment
Breakout for complteted SIS 3 S g |nofthe S S |letter,
~ ANDM g : 3 S o |dlternative S < |Invoice,
o SRS = o % |Internet N & | completion
o~ ~N N o @
- a | breakout for cerfificate
= ANDM
Internet Remote Sites % of completion None Development 50% o | 100% TOR,
connectivity to all | Connectivity of internet o | of the TOR implementatio | 8 | implementatio o |Appointment
municipal store connectivity atall | S | 3 S g | nofStores 8 | nof Stores S | lefter,
o |sites. municipal stores S g S oS o | connectivity : connectivity g | Invoice,
o2 o | O = o< o —~ | completion
o~ S N [ oo
- N | = cerfificate
— o
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11

Number of

Updated licenses

and SLAs

R 2 800 000

Municiapl ICT Licenses

100%

Microsoft
Licenses
Antivirus
Licences
VMware
Licences
Whatsup Gold
Licenses

R 1 800 000

Mimecast
Licenses

Payment of
Munsoft
License

R 400 000

Firewall
Licenses
Sysaid
Licences

VIP Licenses

R 600 000

None

R 0.00

VMware
renewed
licences
proof of
payment for
MS licenses.
Whatsup
Gold
renewed
Licences,
Firewall
Licences,
Sysaid
Licences.

SLA Maintained Municipal Licenses
and renewed and SLAs
Software licenses
SCOA
Implementation
mSCOA

Implementatio
and database

% Implementation

of SCOA and

migration to SCOA

R 0.00

N/A

100%

Change
management
processes

R 0.00

Data
migration

R 0.00

Post
implemention
Testing and
Training

R 0.00

Monitoring
and incident
management

R 0.00

Change
Managemen
t guiding
document

Data
migration
plan

New Chart
Tes reports

20 laptops and
tools of trade
procured,
procured and

installed for users

R 1200 000
507000041

25

Development
of ToRs

R 0.00

Procurement
of 15 laptops
and 4
projectors.

R 350 000

Procurement
of 10 laptops
and 4
projectors.

R 350 000

Monitoring of
ICT Centers
and
unplanned
maintenance.

R 500 000

Signed 12
months SLA
Delivery
Nofte.
Completion
certificates.

11.2.3.6

upgrades
Laptops and thin Hardware
clients procured infrastructure
and delivered
and server
environment
X |upgraded
o2
)
Upgrded network | Upgrade of
infrastructure Network
Infrastructure

% completion of
upgraded network

infrastructure

R 1000 000

507000111

100%

None

R 0.00

Development
of TOR for
network
upgrade at
Main Offices

R 0.00

50%
Implementatio
n

R 500 000

100%
Implementatio
n

R 500 000

TOR,
Appointment
letter,
Closeout
report
Invoice,
completion
certificate
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11.2.3.5

ANDM Records

Electronically Filed

and backed up

Implementation of
EDRMS

11.2.3.6

Compliance

MCGICTPF Phase 1

ICT Governance
implementation
(Phase 3)

11.2.3.7

Established new
ICT centres

Establishment of
ICT centfre and
Deployment of ICT
equipment on
thusong Centres

R 650 00 000

507000111

100%

None

R 0.00

Development
of TOR for
network
upgrade at
Ntabankulu
LM

R 0.00

50%
Implementatio
n

R 300 000.00

50%
Implementatio
n

R 350 000.00

TOR,
Appointment
letter,
Closeout
report
Invoice,
completion
cerfificate

% implementation
of ERDMS

R 13 000 000

50700154

100%

45%
Implementatio
n of ERDMS

R 3500 000

75%
Implementatio
n of ERDMS

R 2 800000

85%
Implementatio
n of ERDMS

R 3 400 000

100%
Implementatio
n of ERDMS

R 3 300 000

Progress
report as per
the
Implementio
n plan
Aftendance
Registers for
meetings
and Trainings
Expect
report
Testing
Report
Closeout
Report
Maintenanc
e SLA

% of ICT
Governance
Implementation

R 700 000

170004407

100%

Development
of ToRs for
MCGICTPF
Phase 3

R 0.00

Procuremnent
processes

R 0.00

80%
Development
of MCGICTPF
Phase 3

R 400 000

20%
Development
of MCGICTPF
Phase 3

R 300 000

ToRs
Appointment
letter

Draft
MCGICTPF
Phase 3
Completion
report

One (1) ICT centre
established and
Two (2) Thusong
Centres equiped.

R 700 000

507000151

Identification
of ICT centre

R 0.00

Centre
prepation for
installation of
equipment

R 0.00

Deployment
of ICT
Equipment to
11CT Centre
and 2 Thusong
Centres

R 400 000

100%
implementatio
n of ICT
Centres

R 300 000

TOR,
Appointment
letter,
Invoice,
completion
certificate

ALFRED NzO DISTRICT MUNICIPALITY 2016/ 17 SDBIP

Page
65



Fully functioning ICT centres Number of Three (3) Site Three (3) Site Three (3) Site Three (3) Site Sites visit
and operating Maintenance and Assessment Visits visit for all visit for all visit for all visit for all schedule
Computer Centers | support to all ICT Centers centres centres, centres centres, Attendance
conducted hardware and hardware and register
infrastructure infrastructure
S <« e maintenance S maintenanc 3 Site report
S > S S S
o - o o
3
0‘!
=
Internet installed in | Connectivity of Number of Assessment of Development 50% 100% TOR,
thusong centre thusong centres thusong centres = &= sites of TORs implementatio ~ implementatio . Appointment
with functional 8‘ & S g n of sites S [nofsites S |letter,
& internet g S o~ S S S S completion
~ connectivity S | S o o - ~ | certificate
o NN o< o<
=5 x | —
Efficient data Upgrade and % of maintained Account Account Account Account Proof of
communication Maintenance of data S | = maintainance o maintainance o maintainance o maintainance o monthly
and data communication S | X e for Quarter 1 S |for Quarter 2 S |for Quarter 3 S |[for Quarter 4 S |payments
S | telecommunicatio | communication and § § ) 2 2 S 2
& | ns and telecommunicatio | o | § = N N N N | Consolidate
‘:- tfelecommunicatio ns x |9 o = = € d quarterly
= ns usage report
Upgrade of look Revamping of % of ANDM None Development 100% 100% ToRs
and feel and Website and Website and o 8 of ToR for both Implementatio | _ |Implementatio | J | Appointment
hosting SLA Customer care customer Care = 8 S Website and g n of Wesite S |n of Customer | 8 | letter/ Order
= Systems revamped S (32] s | Customer S | upgrade S Care upgrade S Closeout
~ ® | 8 « | Care o N ® |report
o ® | R Upgrade. = & | Completion
- - certificate
ANDM sites visits Monthly visit for all % of ANDM Three (3) Site Three (3) Site Three (3) Site Three (3) Site Sites visit
ANDM sites remote sites visited visit for all visit for all visit for all visit for all schedule
for support S « 3 remote sites S remote sites S remote site S remote sites S Attendance
‘,3. S |3 S S S S S | register
o o« = (3 (3 [ (]
N Site report
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Establishment of

First Disaster Live files and VIP Project
Duplicated Rgcpvery site sys’re.m duplicated . File Server Live VIP and Monitoring of fesfing report
. . within ANDM to Disaster o o o |Live VIP o ) o ) o o | Closeout
information S c N . & | duplicated S | user files up S |server S
. network at Management S o S |running atMT | g S . S | S |report and
storages and live . ) & = = . & |festand & | and running & |infrastructure = .
™ | . Disaster center as a first Ayliff DMC ) completion
~ | files for File Server . . report file. at Mt DMC at DMC o
] Management line fail over certificates
':- Centre in Mount platform
= Ayliff
RS O] e e Review of third Review of
Quarter second
Quarter fourth Quarter
eI QU] backu backu Backu
Number of checklist with backup P P P
L checklist with checklist with report signed
Backup records for Backups backup checklist with
e L 8| ¢ S 8 | backup 8 | backup 8 bylICT
the municipal Backup Monitoring conducted and = o Q| quarterly o | backup S | quarterl S | quarterl S | Manager for
information checklist signed by | € | £ report. & | quarterly & rqe ort y & ge o 4 = l fou;q
< ICT Manager Disaster report. port. port.
= DR tfest DR fest quarters
~ Recovery test DR test o o
o~ o o certificate for certificate for
= certificate for certificate for
- quarter 3 quarter 4
quarter 1 quarter 2
Create users in Create users in Create users in Create users in Esr::;tgn;];
Approved Access | Creation of users % of access o o 3 line with the o |line with the o |line with the o |line with the o port.
- confrol forms for on business control forms g H S approved g approved g approved g approved g Access
o | users systems approved & | Z | = |gccessconirol | ® | access control | %= | access control | % | access control | = A
~ forms forms forms forms
- approved by
= ICT Manager
Four
feile;:;g" ties % of Roles and quarterly
revlioewe dand Review and responsibilities First review Second Third review Fourth review reports on
]
saned b enforcement of reviewed for all S = 2 report of Roles | 8 |review report | § |report of Roles | § |report of Roles | 8 | roles and
© SL? ervisoyrs and Roles and business systems = z° S |and S | of Roles and e |and S and S |responsibilitie
~ P Responsibilities (VIP, Munsoft, Responsibilities Responsibilities Responsibilities Responsibilities s review
« | approved by ICT .
= | Manager Sebata, Action If) approved by
= 9 ICT Manager
Specification
Consultation igtzmseenr;e
Supply hain % of web based = S 3 and o | Implementatio | 8 | Implementatio Implementatio nt
| management SCM Solution SCM solution - S | 8 |Development S nofthe S |nofthe n of the Aopointment
= | solution deployed deployed & | = | = |of Specifiction | ¥ |solution & |solution solution Ie?TFe)r
~ document
- Progress
= reports
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Specification

. document
% of Internal SRSl Advertiseme
Intfernal Auditand | Internal Audit and /:Udifdﬂd Risk = S e and o |Implementatio Implementatio Implementatio nt
o Risk Management | Risk Management Management : I S | Development g n of the n of the n of the Aooointment
= | Solution deployed | solution .g & = = | of Specifiction | ® |solution solution solution PP
~ Solution deployed document letter
N Progress
= reports
Specification
Project % of Project Consultation igszgr?seenr:we
Management and | Project Management and | 8 S 3 and o | Implementatio Implementatio Implementatio nt
o | Information system ' Management Information system | & S | 8 Development S nofthe n of the n of the Aopointment
; deployed in the System deployed in the & = =~ | of Specifiction | € | solution solution solution Ie‘tjfir
o | network network document eSS
= reports
Specification
Consultation ClRCUTE]
Asset Asset % of Asset o ) ) ) Advertiseme
S =Y 9 and o | Implementatio Implementatio Implementatio
Management Management Management o S S | Development S |nofthe n of the n of the nt
b and Fleet Tracking | System and Fleet and Fleet Tracking | & I S of Specifiction = solution solution solution Appointment
~ | System deployed | Tracking System System deployed = doézment letter
o Progress
= reports
Notice of
Meetings
Minutes of . Number of ICTGSC | o | g ICTGSC 8 |ictGse 8 |ictGse 8 |ictGse g Minutes of
N | meetings ICTGSC Meetings Meefings s 3 ¥ Meetin S  Meetin S Meetin S |Meetin g |Quorterly
~ d conducted = 9 = 9 = 9 = 9 % | meetings
o signed by
= Chairperson
SIGNED by:
N.R. XOLO

Acting Senior Manager: Corporate Services
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11.3.1. WATER SERVICES AUTHORITY

11.3. INFRASTRUCTURE DEVELOPMENT & MUNICIPAL SERVICES

respectively.

[
o< w
3 & S QI TARGET
2 oureur IDP PROJECT g:j‘;éﬁ(/‘; KPI e = Q2 TARGET Q3 TARGET Q4 TARGET POE
z t a8 3 m m m k5
= o 25 8 g g :
a Q QS I a a a a
5000 and
Indigent Develop ToR! 2500 5000 and
\?ll.%e? ¢ Optimise and  submit! | households 2500 TOR,
Credible alidation o o - to SCM for validated in 8 households g 5000 8 advert,
- RDP systems, . S @ ) . . 1Q ) .
= lindigent administratio Cre@ble 8‘ S g advertiseme g Matatiele LM S voll_do’red in'g hogseholds. S appointm
& register. households q N and indigent S'y g nt. S land g Mbizana LM g validated in g ent letter,
= ownership operating database 2 8 N jnception * Niobankulu R and R Umzimvubu & credible
within ANDM procedures o — meeting LM o (Nfabankulu |g | LM. o database
respectively. LM ) report.
respectively.
15000 and
15000 and 10000 o
o Develop ToR! 5000 C el
Optimise o : S applications 5000 appointm
Numb f t 40 000 & = and  submiti | applications |8 |yqalidated in|S applications 8 ent |ett
SUMBEr O ndigent systems, 1oV S & o to SCM for o validated in' S  yyp: S ot g (SN etier.
d t 9 d trat d t =R Q & Mbizana LM g |validated inig dibl
NAg SN ypplication | Q Geminiiratio tindigen S I 8 advertiseme 2 Matatiele LM S =3 : 8 credioe
licat o < d households S S S and Umzimvubu digent
APPICANONS  erification n _dhd households ' o § Q nt. Inception & and o S & naigent
oS ° % Ntabankul S M o
verified operating verified i) meeting Ntabankul L) apankulu i . N | applicatio
procedures o ' LMO KUY e M o % in
respectively. list/register
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Develop

Develop ToR Final
Framework if(rjoer:ﬁfv\/ork = ?cg?mier:/é(i)”;m S|~ and submit to |5 | Consultation o o Framework o iIndigent
N ISy 9N 31 Qi iscM for @ with farmer S 15 draft of 2 developed g household
- o be indigent households |8 §  advertisement 8 gssociation 8 the S and S 9
™ adopted by households residing in o S Inception € o o L=
oy : . . - s S . w and farmiw framework. (w (included in v |Framewor
council. residing in the privately | © meeting. IS ehellas > IS s fodhemit i [k
privately owned land | * ’ olic 9 ’
owned land. policy
Completbed Increase
Section 78(1, ~ access fo Conduct Atftendan
28&3) municipal ;
; Section 78(3) ce
assessment services . it
o assessment - Co uncil regisiers
iigielil el NUTEEF T 3 Comb pare adoption of i
® implementati Section78 8 Q Sec’rionp the preferred Section
« onguidelines Section 78 (1,2&3) oS3 78(18.3) mecphonism None None 78(3)
~ forthe assessments, S @ report
o0 outcomes. for o
ANDM. completed |« 3 provisioning | © -
Provisioning S S S Council
2 o o
mechanisms = 2 S o resolution
adopted by = 9 o S
council Y. o = &
DWS
Attend regulatory
All eleven ncrease % DWS S v Master Aftend WIBA - performan
< Regulatory 2™ conference ce
— | KPA per DWS Performance access to | regulatory S 3 Attend DWS Internal classes. Respond 1o _
& evaluation @ municioal performance | S ' & symposium | o iworkshop on | 5 Respondto | ot ponat o Qchieve
= scores ?/\SonTcgemen serviceg score S 3 < RPMS S DWS criteria | 2 DWSl CTer'G Slas
achieved. ystem achieved & = S S evaluation g 79 PN G published
9 1 targets 9 9 9 by the
— — — — i regulator
(24 o (24 (24
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11.3.1.1. ENVIRONMENTAL MIANAGEMENT

i =
= 59
= <
= Ourpur IDP PROJECT g:f;;ﬁ:; KPI s E QI TARGET Q2 TARGET Q3 TARGET Q4 TARGET _ POE
= & I w3 ) o o &
8 & 502 g g S S
) = = > < aQ «Q «Q «Q
Completed
and Council
adopted Draft water .
Develop ToR resolution
water safety Water Safety for review of safety plan on
plan Plan o Inception document .
- . S water safety Hazard adoption
: reviewed : report . L completed
- Q plan and . identfification of water
~ Completed | Water Safety and S — | wastewater Site and risk Draft safet
~ and Plan adopted by S risk inspection assessment Wastewater plan énd
e ceurel = abatement [SERl report RS wastewat
wastewater o o | Abatement | o ;
. Improve the e plan for SCM S S S |errisk
S p|‘t d > rocesses 38 | Flen 8 abateme
abatement quallty - an 3 P - 38 8 completed. 8
plan R | flow of water = 8 P P S ntplan
sanitation -
Draft water Council
safety plan .
resolution
Hazard document on
\é\ilsclj(sfewoter identification B?;?Tplefed adoption
and risk NONE NONE of
Abatement o Wastewater | o
Plan assessment S Risk S wastewat
o o i
report S Abatement 8 o o ELngsfeme
® Plan 3 = 2 ntplan
g completed. & 2 I
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Monthly
water quality

~ 4(()3?ns§mple reports 8 400 4%%}/]\,:016 400 water 400 water Monthly
o jponi . submitted to | 8 water quality quatty quality quality water
~ i monitored Water quality S o monitoring L L i
& o BDS &GDS o monitoring monitoring monitoring quality
o emel sty mnenitering (DWS) and S > samples SRS samples samples monitoring
~ submitted to \ ~ = P 8 analysed 38 P 38 P 38 ot
DWS internal e I analysed e} & analysed & analysed o |reporis
monitoring. S = = = =
0 ro) rel rel n
— (2’4 (2’4 (2’4 (2’4
water quality | ©
2 conduct fuj | Audifing of reports S - 03 Waste 30 SANS 241 30 SANS 241 C;‘g,r”ef:"y
=~ SANS 241 all regional submitted to | & 2 None Water Plant | S sample o | sample Q ' qualit
N Audit Schemes per BDS &GDS S 3 S Process Audit 8 points audit 8 points audit | S ?nonitérin
= SANS 241 (DWS) S g S S reports S reports 3 9
= 3 o 3 I X reports
— (2’4 [2'4 [2'4 (2’4
2 awareness
4 aw Waterborne ° . campaigns,
~ areness disease Improve 4 AWareness g rocurement 1 awareness onein 1 awareness
:: WERP emergency | _ community camoaians S e gf S campaign in S Ntabankulu S campaign = Attendan
“ response * health  and palg S = o Umzimvubu g LM andthe | g in Matatiele g ce register
— |oufreaches lan safety conducted | Q 3 emergency g |\, S ccondone S IM o
in the ANDM | P x 9 stock. S S jsecon = =
= S 8 inMbizana '8 S
L & = LM = o
Communit -Stakeholder -register a -Procure PPE
Rehabilitatio Based 4 Mtsila and consultation cooperative and working Purchase
n of Mtsila Natural PFOFT)OTG Ntabankulu S o -identify -training of tools -Procure orders
2 and ReSOUrCE Public Dam S 8 project project -Procure service and
~  Ntabankulu Managemen | & participation catchment S 3 members members on service provider for delive
3 catchment T(Ecosgs’rem * and  Good area cleared | S § - alien g providerfor 8 chainsaw g no’resry
~ | and aquifer Bosedy Meaningful off wattle 2 o Appointment identification | g | Health and 8 fraining o
recharged Adantation Governance of service , clearing 8 safety o 8
thereof. P provider o and CBNRM | § fraining S e
Approach) S) Q N =0
o oz oz oz
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Integrated

Waste
S Implement Implement Implement Implement
o
= FuIIy. VTSGR Compliance o = identified identified identified identified PUEEES
~ functional t . 83 L Q.. = I o .. o orders,
% |wastewater | Plan{EFFLUEN with GDS - risks in S | risks in QS irisks in Mt S | risks in o invoices
= assessment. | 8 Matatiele S KwaBhaca 8 Ayliff WWTW | 8! ANDM S '
systems. T o — WWTW S \WWTW o S ek o
MANAGEME : 0 : 0 w P 0
NT PLAN) o o o o
Implement Monthly Blue Sl iy B
. Blue flag flag water
Comply with recommend flag water . .
) . water quality quality
N Integrated S © afions for quality . !
| Blue flag S ™ . 4 sampling sampling Orders,
— Coastal Improve coastal o - Wild Coast sampling
~ program el S 3 - Implement - water
* compliance/ managemen managemen o S DECE. IR STty recommend Implement quality
- o t planning Health & tactand ® @ MonthlyBlue 8 recommend 8§ . S S
~ | certfification. Safety o2 30 : | atfions for . recommend | &2 ireports
NEMA o flag water g ations for S . S i S
regulations quality v Mthentu ) | e | @emns e o
’ ’ o o beach o Mzamba I
sampling © © © N
oz o az | beach o
Provide SPL:ovugi to
Climate Climate Conduct support fo PPOl
. S w0 Conduct : greening
%« | change Climate change S awareness greening L Attendan
- S R awareness . S inifiatives
~ awareness Change awareness S i3 . on climate initiatives ce
: . . . Sig on climate o . o o i that support | o .
@ raised on adaptation raised on 8i's chanae in © changein o that support | & climate O iregisters,
~ ANDM strategy ANDM ¥ 9 9 8 Misilain Mt | 8 climate S . 8 orders
- - o Ntabankulu. | & <) . o changein <)
communities. communities. o | Frere. o Changein Pt . o
S S 8 | Matatiele S
= S  Ntabankulu | 2 =
o o oz o | LM. oz
Drill and
o .
Monitoring | Ground Improve Drill and S g g?rﬂgm’rec::n OrdersAnd
boreholein  Water Environment | equipment S 3 Corenols ing 8 None None completio
place within |Managemen al Health & of monitoring S S o idenfified site S n
ANDM. t Plan Safety boreholes N0 S , P o o cerfificate
ac o |in Matatiele | 8 S] o
= S =] o
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11.3.1.2. PLANNING

CoGTA

[
52
STRATEGIC a = QI TARGET
Ourpurt IDP PROJECT . | OBJECTIVE KPI 2 2 & Q2 TARGET & Q3 TARGET E Q4 TARGET & POE
& I u 2 [0} 0} o [0}
a 56 2 S S S S
= = > < Q (] (] (]
i Ist Daft
Review - Inception o strategy = °
~  WSDP Water Increase WSDP to be S 2  phase of the S submitted for S Submission of S Submission of
N Services — |access to adooted b S < project g corrections 8 the revised g ToR for 8 Reviewed
« adopted bY peyeiopmen B |municipal | 20PIEG DY e & = L quisiion '@ ond  final g final draft fo o 2017/18 S WSDP
= council b @i services S ®  and analysis @ document € the council g appointment
x of data & submitted to e o
ANDM
Number  of
e feasibility = — > . Submission of i
. Feasibility . S | o | Feasibility 8 Submission of (@ T o Copy Of
o Jreesioity studies for Siuelies S 2 stud S draft g e elreiil] o Technical
N studies to be completed 8 & =3 4 =] . & technical S
~ Ntabankulu o S — None & undertaken © !technical o report
e undertaken and S oS =ar o o report toiQ .
- . wards 1, 5 S v 8 in 1,b and 6 @ report fo o 8 submitted
— in 3 wards and 6 approved by ~ S S — = ANDM o DWS and (@ to DWS
Improve the DWS and | ac (= & CoGTA o
quality of | CoGTA
& | Municipal
Infrastructure Number of |
- Feasibility Services feos!bm‘ry S - Feasibility 9 Feasibility © Submission of o §ubm|55|on o1 8 Copy Of
™ | Feasibility . studies S o . o . Q S (final draft' 5 .
~ . studies for S & studies to be g istudies to beig | draft P . 8 Technical
- | studies fo be completed & i« o o . o technical b=
= Ntabankulu o © =~ undertaken © undertaken © fechnical s report
& undertaken and S S ; o . o report to .
= s wards 12 S 9 in 12and 146 {in 12 and 146 ireport to!iQ Q submitted
~ (in 2 wards approved by S [ () © DWS and @
and 14 DWS and : v wards a Wards o ANDM ® ~OGTA = ToDWS
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Number of

S Feasibility feos!bm’ry S - ©  Feasibility 8 Submission of o §ubm|55|on of o Copy Of
< | Feasibility . studies PP = . g & final draft i .
o~ . studies  for S & o studies to be 8 draft P . o Technical
— studies to be completed & =] S . & fechnical o
= undertaken Nfabankulu and s 8 None g undertaken | 2 technical S | report to g report
= wards 17 S w & [in 17 and 182 report o Q & submitted
~ in 2 wards and 18 approved by ~ S B i ards k0 ANDM : DWS and 'w to DWS
DWS and e e o CoGTA o
CoGTA
Number  of
Feasibilit feasibility g Feasibilit S S submission of g | SUPMISSION Of o~ o
=y leeslolny studies ! for il S g studies ’ré be g reetloliy g draft g lLue] L7y g Tec?;wicol
N studies to be completed 8 & 8 studies to be & . S technical S
= Ntabankulu =) undertaken o | technical o O report
& undertaken and S s . Q 'undertaken o o report foio .
=S i wards 3 and S v in 3 and 49 . o report toid o | submitted
~ in 2 wards 4 approved by ~ S wards © !in 2 wards D ANDM w  DWS and \w to DWS
DWS and & o o ®  CoGTA o
CoGTA
Number  of
Feasibility feasibility ° Feasibility o A o . o Submission of | 5
o Feasibility  studies  for studies S 5| |studies to be|S [Feasbiity 1 Submission of i@ .o gt 8 {COPY  OF
o~ . ; S & o studies to be o | draft o . o | Technical
. istudies to be ! Mbizana completed & '« undertaken S o . S ! fechnical o
3 o © : © undertaken © |technical o S report
& undertaken | wards and S 3 in ward (o N 101213 8 report to'S report oo submitted
= in4wards 10,1213 and approved by S ' 10,12,13 and & s 3 AﬁDM 8 bws and B S
15 DWS and e 15 o o & CoGTA o
CoGTA
Number  of
. feasibility o I I . Submission of
S Feasibility . S | Feasibility Feasibility Submission of . Copy Of
=~ | Feasibility . studies S ls . . final draft .
~ . studies for S X studies to be studies to be draft . Technical
> studies to be - completed & | o o . o technical o
N Mbizana S undertaken & undertaken & |technical S & report
& |undertaken 21 2 and SIS . 01 1S i 0] S S report i = .
= in 3 wards wards 21, 23 approved by|S 3 in ward 21, 8 iin ward 21, 8 report to 8 DWS and S submitted
- and 24 N D 23 and 24 © 123 and 24 © | ANDM o © to DWS
DWS and |« = = 8 CoGTA =
CoGTA 1w o © o
(2’4 (2’4 2’4 (2’4
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- Feasibility
Feasibilit .
. Y studies for
. istudies to be .
- Mbizana
~ undertaken
in 3 wards wards 25, 27
and 28
S Feasibility
Feasibilit .
. Y studies for
studies to be .
Mbizana
undertaken
in 2 wards e 2
and 30
o Feasibility
F ibilit .
ec;b Y studies for
studies to be .
Umzimvubu
undertaken
. wards 3 and
in 2 wards
17
o Feasibility
Feasibilit .
. Y studies for
studies to be .
Umzimvubu
undertaken
. wards 20
in 2 wards
and 21

Improve the
quality of
Municipal
Infrastructure
services

Number of

feasibility o - Feasibility o . o Submission of |
studies § S Feo§|b|l|fy 8, studies to be i@ sulsmissien ©f Q i final draft @ Copy_ Ol
S & studies to be o o draft o . o Technical
completed & '« © undertaken © . © technical o
o S undertaken S . S technical o S report
and S 8 inwad 258 M wWad 259 onoit to g report '°'g submitted
approved by @ 27 and 28 '@ 27 and 28 3 ANDM 2 bpws and 3 fo DWS
DWS and e ®“  ward e ® CoGTA o
CoGTA
Number  of
feasibility I~ - I . Submission of
. S | Feasibility o Feasibility © Submission of @ .. © Copy Of
studies S o . =} . < Q ifinal draftiQ .
completed 18§ studies to be S studies to be S draft S technical S Technical
and o 8 undertaken (& {undertaken [© |technical o renort to O report
S w in ward 29 @ in ward 29 & report to @ P 2 submitted
approved BYIZ 18| | qnq 30 S and 30 N ANDM NIDWS  —andien i S mws
DWS  and « o« o %  CoGTA o
CoGTA
Number of
feasibility o A A . Submission of
. S | Feasibility o | Feasibility © | Submission of @ | . © Copy Of
studies s o . S . o Q i final draft @ .
completed S studies to be S studies to be S draft S technical S Technical
and s 8 undertaken & |undertaken [© |technical o report fo O report
DWS  and a o e © CoGTA o
CoGTA
Number  of
feasibility o A S . Submission of
. S | - Feasibility o Feasibility © | Submission of | | .. © Copy Of
studies P . S . = Q | final draft @ .
completed 1S | § studies to be S studies to be S draft S technical S Technical
and s 8 undertaken (& iundertaken [© |technical o renort fo O [report
S ® in ward 208 in ward 20 @ report to|Q | P 2 submitted
approved by = 8 g9 S and 21 N ANDM N DWS and e it bws
DWS and |« e ® CoGTA o

CoGTA
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Subbmission of

Water Develop
. water
Services .
services
Master plan
adooted b master plan
cour?cil Yifor Mbizana
LM
Storm  water | Develop
managemen | Storm  water
t plan {managemen
adopted byit plan for
council ANDM
Completed
and Review
adopted District
—~ DITP Integrated a
document Transport
for the | Plan
ANDM.
Complete
rural Rural road
assessment  AAsset ~
system Managemen | @
f System
Feasibility
studies for
Completed Iong S
2 concept regional
. water
o TERe supply( Kinira
® completed PRY
and
Ntabankulu
dam)

Completed Inception Submission of
and g phase of the 8 the draft S the final S Complete
=3 . o : o water o o id water
adopted = Submit ToR to |8 : project S services S water S services
waier S SCiv S Acquisition 9 qcrer plan '8 SENTECE 8 master
services S and analysis ® 1 " ANDM for 3 master plani& an
master plan & of data % | comections * o ANDM e P
C | . Submission of .
ompleted g ncepton th draft Submission of C let
and S phase of the & ("€ [ICIN SR P fingl S | Complete
= o : o |storm waterio o | d storm
adopted = Submit ToR to |8 | pProject S ' managemen 'S storm  water S water
stform waterio SCM o Acquisition o 9 o |Mmanagemen o
S o o!t plan toiy © |Mmanagem
managemen | = and analysis & ANpm for/ @ (T Plan fog plan
TR = of data corrections CNBOY
1st Daft DITP Inception
S submitted for o (= . (= .
- . S phase of the &  Sybmission of (S | Submission of .
Date DITP 'S | § corrections ; - o . o Reviewed
=18 > 8 project S the revised @ ToR for 8
adopted and final & o . S S DITP
S S document o Acquisiion o final draft to o 12017/18 € Document
9 a is @ the council |3 | appointment
~ = submitted to & and analysis B ol
o ANDM of data
S _ o o Training of o
DEIS O8] = . S Finalize S  Officials S 8
and asset'S | N Installation of i@ . =) . =3 =
S 8 .19 iInstallation of {© iresponsible {© |Piloting of i© | RRAMS
MEMEERIEM iy |3 LS = RRAMS  frial o for the o thesystem O  System
t system § Q| version 8 : 8 S v |
adopted ~ 8 o | version v RRAMS ry} N
o o &  Program o=
o Detailed Detailed
S Pre-feasibility | ' e asipiit Feasibilit
Date  dam S Q assessment, 'S 4 8 v 8
feasibilit =} o o study o study =y
easiolity S o report Dam
. S S . 8 undertaken, '8 undertaken, 8 .
studies o None S submitted for 3 ¢ " " S lfor the D S feasibility
completed |8 8 Dams and 8 ord e bams S ord e bams 8 studies
X © Ntabankuiy @ 9" « an N
= BWS & Nfabankulu & [Ntabankulu e
BWS BWS
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submitted to
ANDM

Ist  Draft of
: Electricity
Completed - S Inception | _ °
and Eleecc’rzlrcnyPlon 2 Finalize the — phase of the = ?L?k()::rcl)ifr’reglgor; S Reviewed
~ adopted Electricity _ S Submit TOR '8 TOR with the 8 project =] ) © | Electricity
>0 o to be = = © corrections ©
; Electricity sectorplan | @ Adopted by = fo BSC S Bid S  Acquisition S and final 'S Sector
Sector Plan - © committees and analysis @ o Plan
Council - Y document
for ANDM. o of data = . (3
submitted to
ANDM
1st  Draft of
- Inception . sanitation o i?:gﬂgzj
aaopied sustainable | & phase of the § [fechnology g |
sustainable S o . o ' submitted forio
o Sanitation sanitation S Submit ToR to |8 |Finalize ToR |8 |pProject o . © |sanitation
o
sanitation . . = S i = O corrections |©
technologies technologies Tgchnologles S SCM S 'with BSC o | Acquisition 2 and final |9 technolog
TR AN within ANDM | 2 and onoW%s: document & éocumenf
o« of dafa submitted to
ANDM
1st  Draft of
Commpieiee Sanitation o Inception o Srﬁg;grlon lon{Q
elnel master Plan S AnelEs e phqse i submi‘r’redIo for g REMEnEe)
adopted Sanitation S Submit TOR S [ TOR with the |8 |project S . S | sanitation
L to be S . : S corrections [©
sanitation master plan Adopted by to BSC S |Bid 2 Acquisiion o and final S master
master Plan : = committees and analysis | = — Plan
W
for ANDM Councill o oz | document ~
: of dafa submitted to
ANDM
Ist  Daft of
c leted Backlog
elnlente Inception Eradication
o o o
ggg ted Backlo Increase Eroofjkilc(:jgﬁon 2 E Finalize the  phase of the = Strategy S Reviewed
< P 109 — access o S ¥ . Submit TOR 'S TOR with the 8 ' project, 8 Ubmitted for & Backlog
X | Eeekey eradication | go! i nicipal [orategy 10181 Q=0 kse S Bid o p=t i o Eradicatio
o Eradication strategy ietp be Adopted 8 8 = . e |ACQUisition @ comections |
Strategy  for services by Counci : B committees and analysis : and final : n Strategy
ANDM. of data document
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11.3.1.3 WCDM

o r
8 5 £ a
= STRATEGIC a = Q2
uTPUT
E (o) IDP PROJECT & OBJECTIVE KPI "3 _§. TARGET & TARGET E Q3 TARGET k Q4 TARGET k POE
3 5 < e 2 g g g g
a Q R S < a a a a
sl 7 inlet
Installation of gnﬁe,r and
automatic data v outlet 6 inlet and
_ 20 data logging system i)o . doqr;rg S o Onﬁf o land o outlet and| o Advert,
o logging and in all bulk meters 99ng = ° LIS g outlet g Sl bulk © Complehon
~ telemefric and telemetry telemetric S ¥ o None 8 buk 8 bulk 8 meters g certificate
= systems data logging at _sysfem S S h 2 MEEs o meters 8 linstalled with g and
~ linstalled the WIW inlet insiclies ~ B installed 2 . = . B Appointment
installe inle Improve the = = with a installed & data logging &
and outlet quality  of with data system letters
meters ™ | Munici data .
: S  Municipal I . logging
Infrastructure °gging system
services system
slgg/ice:vcter To develop an s]gr?/icewmer S
~ : ANDM , S | o (=) =] o
o scheme's infrastructure scheme’s s 2 25 water & 25 water 25h ISR water g AENE
:5 infrastructure - infrastructure g S S schemes Q |schemes| 8 3¢ dgfmgfsQ § schemes 62 & ClEPOImE
2 assefs N assets 8 8 T oudied g audited g Sooned®? & s00.000udited g Ser ond
= verified and 0 verified and § = o P2 : = 5 ey IR,
analyzed analyzed
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11.3.2. PROJECT MANAGEMENT UNIT

11.3.2.1 MATATIELE PROJECTS

@ 5 ]
= - (o)) E’ -— -~ -~ -~
5 Output IDP Project | & | Strategic KPI 3 ¢ 8 QI Target o  Q2Target | O Q3Target | O Q4Target | O POE
2 P d o  Objective a |5 3 9 ) 9 ) 9 ) 9 )
a a 5 > S > > > >
a = <
= o o S .
S S S S o | Minutes of
- ARSI MO9Sy i &) i : S | Construction | S . S  Release S PSC & site
~ 1120 VIP Sanitation in VIP follets| © 1 8 &  Construction of | s | =" "550 yp| © | Construction of | S aiention S | meefinas olus
~ S Matatiele Local constructed | & | | = 300 VIP toilets s O S 320 VIPfoilets | S o 9 P
™ | constructed s . . S S 3 |toilets S o | None S | completion
Municipality in Matatiele o b & N oo
= o N & & | certificates
Construction
% of Construction  of wo’rer Fesene Progress
i o
Construction of Compieren | & Fobane ~Water) 8 | 1o qiment 8 | Connections to| & report
of S | X Treatment Works | o S A S . .
o~ |the Fobane | Fobane Sub- - IS ) o g - S | Works S | the existing | S o |Site meeting
— . Construction S o] R |installation of| © |. . S S S .
- | WIW 100% | Regional Phase o = =) . o |installation of network, None S | minutes
N of Fobane | © 3 S | Mechanical &| S - S A =] .
o« | completed and | 1 Increase Water S S Flectrical S |Mechanical & | 8 |commissioning | ~ | Practical
operational. — | access to = e S | Electrical o & hand over. S Completion
Q| municipal Treafment = components 60% | o components certificate
. Works. complete
services 100%
complete
Construet Progress
. onstruction
report,
Construction of % completion| 8 | _ g:(%%sr:ucg?n bucI)lI 8 | of 5000m of| 8 8 SITZ meetin
@ | Tholamela bulk of S | = & . S8 |buk  gravity| 8 | Snagging. S ) 9
. Tholamela S X | gravity mains | S S S | minutes
. | water supply Construction S S . mains and commissioning None -
N Water Supply S |8 |2 |and testing of| 8 A = S | Practical
« | 100% of Tholamela| 8 | 3 i & |festing of the| & |andhand over S .
completed water supply | © o ine Ins, - 70% N | line 70% | & N Cemppiien
o completed. o ! o & | ceriificate.
completed
X |100% % completion S S § ® | construction of S S Construction 8 Construction of g 8 | Commissioning S S
~ |completion of of packaged s S B~ | 8 ackaged  WIP = S of packaged S S packaged WITP © S | & handover S S P
o |the Packaged Water ISESE = |P 9 RS |WIP 60% 2 S | 100% RS SRS IOCICoS
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g % 5
. o | Strategic T o ) o o o o
) o =
2 Output IDP Project : Objective KPI § 3 3 QI Target .§" Q2 Target .§' Q3 Target .§’ Q4 Target .(Cgb POE
s a 5 = @ @ [ @
Qq L =
(%)
Water Treatment 30% completed. completed. completed. report & site
Treatment Plant meeting
Plant(WTP minutes
Practical
Number of Completion
5  boreholes boreholes w |2boreholes 3 boreholes None None certificate
equipped equipped equipped equipped
6 pump stations Number of 3 pump stations 3 pump
constructed pump stations © | constructed stations NEmE NEmE
constfructed
Constfruction  of Constfruction Construction of .
Construction of \';lilll";nbeir = village of village village \(/Zilcljgsguchon ol Progress
village rO\gined with g reficulation 8 reticulation 8 reticulation 8 re’ric%loﬁon report, site
© | reficulation Mataticle Ward rpe’riculcxﬁon S E network, S | network, S | network, S network o | meeting
~ |network and| NG oL te D network and| 8 | 8 | © |secondary mains S |secondary S |secondary e seconde S minutes and
o |second mains PRl seconda S | Q and one| & | mains and| 8§ |mainsandiwo | 8 nfciz (:‘:ry n & | practical
to 6 villages of mains I?js 5 = reservoir to one > |fwo fo two (2) 2 fotwo (2) 2 (1;)vilslo Z ]80; completion
Ward 7 'p &3 (1) vilage 100% vilages 100% villages 100% 9 ° certificate
FEservolrs. completed completed completed GempEiee.
Equipping of 9 Number of 3 boreholes 3 boreholes 3 boreholes Commissioning
boreholes boreholes o | €quipped equipped equipped & hand over
completed equipped
SR Progress
o report & site
Construction of Number of ig);r;zfeg 1ons 35;:;?5 ?to?iuor:f Hand over meeting
9 pump stations pump stations | o o leted minutes
completed completed P g |compiete S completed S 8 |Practical
© Matatiele Ward S |y § § § § Completion
= 15 Water . . s ifi
o | Construction of Supply Number of § § 2 reservoirs § 3 reservoirs § Commissioning § None § cerfificate
5 reservoirs reservoirs 9 © | 4 |completed N completed N & hand over N &
completed constructed %
Construction of Village None Start Award tender Commence Tender
village reficulation to 5o procurement construction dvert &
reficulation Paballong S processes for a eimm ;
Paballong 100% - reticulation in loap? en
village completed Paballong. efie
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@ 5 ]
2 . o o =~ = = .
. o | Strategic T o ) o o o o
5 Output IDP Project : Objecﬁve KPI = 5 % QI Target .g’ Q2 Target .g' Q3 Target .g’ Q4 Target .g’ POE
o a 5 | > S ) S S S
a - _.6 E Q -] Q Q
a = <
S
~ Project Maluti / = |=
~ | completed only | Matatiele / Releo§e S |3 |o None S None o None 8 Releqse 8 Compleﬁon
N |release of | Ramohlakoana retention S |8 | ¥ = o = retention S | certificate
| refention water Supply ~ =
(24
. Kilometres of .
Completion of bulk risin 5 Testing and
12km of bulk main 9 S | commissioning of None None None
rising pipelines completed bulk pipeline
Celmsiveien e Number of Construction  of Construction Construction of
3 Borehole Progress
- Borehole o one (1) pump| o |of one (1)|o |one (1) pump| o o .
pump  stations . S ™ . S N S f S | None S |report & site
100% Mataticle RBIG pump stations S = stations S pump stations S stations S S | meetin
x completed S o completed S |completed S | completed S 2 . 9
i~ completed. Water  Supply S 3 S S S S | minutes
o Project IS § S S S S | Practical
Construction of S E 5% s E s |Completion
one (1) high lift % of high lift 25% completion ° . 35% completion 15% completion certificate
. . : . completion of - . - .
pump station pump station — |of bulk high liff bulk high ift of bulk high lift of bulk high lift
100% completed pump station an pump station pump station
pump station
completed
Equipping of 3 HNumise? el Equipping of one HEIPENE - Ef Commissioning
boreholes ™ two (2) None
boreholes - (1) borehole of all boreholes
equipped borehole
Installation  of 3000m of
approximately rising  mains Complete
3000m of rising and Finalise  project installation  of
mains, connector implementation 1800m of rising Progress
equipping  of mains S | _ plan and| 8 |mains to| 8 S report & site
o | borehole Tholang  and installed, S |8 | commence S | Buxfon Park. S | Commissioning s meeting
~ | connector Buxton  Park equipping of| @ |8 |8 | construction. S |Construction | S |of the scheme S |None S | minutes
™ | mains form | water project one (M 2 — | Complete 3 |of reservoir| @ | and handover | 8 Practical
700K/ and borehole and | O ©° 1200m of = |and = 2 Completion
construction  of construction connector mains equipping of certificate
320Kl reservair, of reservair all to Tholang one (1)
100% 100% borehole.
completed completed.
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e -—

8 S )

E k) Strategic 'g, o S o © ] ©

5 Output IDP Project o Obi ? KPI = 5 = QI Target .g’ Q2 Target .g' Q3 Target .g’ Q4 Target .g’ POE

= 5 jective = N S S S S S

a - _.6 E [--] -] Q Q

a = <

1500m of Complete
rising mains project designs, Commence Progress
Equip existing and 8 prepare project S installation of S S report & site

S | borehole and N connector = o |implementation | o - S T S meeting

— |install the risin i vieee mains Q S lans and| 8 1500 @i =g S ComiEsieig S None £ | minutes

I . 9 water supply . = = [ o | mainsto o and hand over | o & .

& | mainsto installed, S commence and| % existing S 9 Practical
reservoir. equipping of | & submit for| « : © © Completion

reservoir. e
one (1) approval. cerfificate
borehole.
Equipping of Complete
three  existing project designs, Progress
boreholes, Sggom moig;( S prepare project| o ﬁso,rglrgﬁgﬁe of S S report & site
= |installation . rsing S o |implementation | & - S o S meeting
5 or Khorong  Kodali installed and| s R S | 1500m of rising | & | Commissioning | S o )

~ 1 3500m of rising . S | plans and . S | None & | minutes

o~ h Water Supply equipping of | 8 = S | mains to, & |andhandover | o .

o5 | mains and 3 boreholes S commence and| © existin S v Practical
connection to completed g submit for| reservgir = & Completion  Page
reservoir  100% P ’ approval. ’ certificate
completed. 83
Equipping of 1500m of § Complete
existing - . = project designs, C p
borehole fsing — mains o 3 prepare project —ommence rogress
. L installed, S v : c o |installation of | © =) report & site

o | Instaliation equipping of | S implementafion |2 1500m of rising | & = meetin

— | 1500m of rising | Sandfontein o(r?e pk?oreghole S g\g plans and § mains ong § Commissioning § None o minu’resg

« | mains and | Water Supply and S S |commence and| o construction o |andhandover | o ac Practical

0| eensiveien @ construction = submit for| 2 of a one (1) 3 g Completion
a new storage o approval. & ) & o e
reservoir  100% of a _ new new reservoir. cerfificate
complefed. reservoir.

Equipping of Complete

existing 2500m .Of project designs, c p

borehole rising  mains prepare  project ommence rogress

. N installed, S : . © |installation of | © =) report & site

o | installation equiboing of | S implementation | S 2500m of risin S S meefin

— 1 1500m of rising|St. Paul Water oge pkforghole S BO\° plans and § mains ong § Commissioning § None o minu’resg

o | mains and | Supply and = S |commence and| o construction o |andhandover | o = Practical

® | construction of : S submit for| 2 3 Q :

construction = « |of a one (1)| x % Completion
a new storage f x approval. b ificat
reservoir  100% o a  new new reservoir. certificate
completed. reservor.
- X Equipping  of | Gudiintaba 1700m oft 28 S & | Complete } S S Commence S S Commissioning | S g None & |Progress
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@ 5 ]
2 . o o =~ = = .
. o | Strategic T o ) o o o o
5 Output IDP Project : Objecgve KPI = § % QI Target .g’ Q2 Target .g' Q3 Target .gi Q4 Target .g’ POE
a 3 5 2 2 2 2 2
Q ° c
D) <
existing Water Supply rising  mains project designs, installation of and hand over report & site
borehole, installed, prepare project 1700m of rising meeting
installation equipping of implementation mains and minutes
1500m of rising one borehole plans and construction Practical
mains and and commence and of a one (1) Completion
consfruction of constfruction submit for new reservoir. cerfificate
a new storage of a new approval.
reservoir  100% reservoir.
completed.
Drill & equip
one (1) 4500m of Commence
borehole, rising  mains Complete installation of Finalise Progaress
installation  of installed, S project designs, 2000m of rising | 8 |+ lati ¢ 9 .
4500m aravity & arill PR et S ; > |installation o S report & site
% gravity rilling S prepare projec > | mains, S - > .
= oy ’ . L2 S o s . S L S | 2500m of rising| o s meeting
— | rising mains, | Mdeni Water equipping of| S % implementation S |equipping of | S mains and | S Commissioning | o minutes
~ | protection  of | Supply one borehole | & S |plans and| & |one m 8 ) o |andhandover | ¥ ;
“ | spring and and 3 commence and| § | borehole and B | comstruction offg Proctical
construction of construction & submit for' © | construction = @z () men) e SR
= & | reservorr. certificate
a new storage of a new approval.. of one (1)
tank 100% reservoir. new reservoir.
completed.
Drill & equip 3.>5_00m .Of
one (1) sing -~ mains Clome e Commence Finalise Progress
installed, S project designs, . - o | . o 9 .
borehole, s S 3 o |installation of | & |installation  of | & report & site
o |i - drilling &| o prepare project| S . S . S . -
X |installation of | . L2 S s |4 - S |2000m of rising| & | 1500m of rising| 8 | Commissioning meeting
. .. Zingcuka Water equipping of | S X |implementation | & . S . S o .
— | 3500m rising o S S | mains, mains and and hand over| | minutes
o~ . Supply one borehole | & S | plans and| o L = - = -
s | mains and S S | equipping of construction of one Practical
2 . and o) commence and | B N © .
building of a . ™ . x |one Mgy |one (1) new| = Completion
consfruction o« submit for o . 3 o
new tank 100% borehole. reservoir. certificate
completed of a new approval.
P reservoir..
Dill & equip 4500m of Complete
one (1) rising  mains | o project designs Commence Finalise Progress
- .botrelklwofl.e, f ingtglled, § prepare projec% 8 i2nos(’;glloﬁofn“of § i;;’;glloﬁo? ..Of c - repo;’r & site
. . ingcuka Water NS S implementation | & . S ) .
= | installation of 2 ka Wat drilling & % |imol tafi S m of rising | S m of rising o ommissioning S meeting
—~ | 4000m rising SUPo equipping of S = lans and S | mains, S | Mmains and| g |and hand over| g | minutes
((:'5 mains and PRl one borehole | S - Eommence and § equipping of | & |construction of one Practical
building of a and ' o submit for ¥ one (1)| & |one (.l) new Complehon
new fank 100% construction approval borehole. reservoir. cerfificate
completed of a new ’
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e -—
£ - 3 5 " " " _
. o Strategic ) o O o [} [9) [}
) [ S -~ = ()] ()] ()} (o))
2 Output IDP Project o | Objective KPI a >° 3 QI Target 3 Q2 Target 3 Q3 Target 3 Q4 Target 3 POE
E Q ..g = @ «Q @ )
[S
a b= <
reservoir.

11.3.2.2 MBIZANA PROJECTS

- —
(] [7)
Q f i o QI Target
E Output IDP Project gg;ecghf‘fe KPI _§, 5 Q2 Target Q3 Target Q4 Target POE
5 5 a 3 T T o %
= x 3 ¢ & 3 3 3 3
a q e 3 < a a a a
. Appointment

Number _of g Appointment S S g g Lepﬁper Happy
— ANDM VIP households  with g = letter and | g Construction  of S Construction g Consfruction |S Le’r’rer’
:‘i 450 VIPs | SANITATION access fo S g ) Construction S 100 VIP toilet S |of 100 VIP g |of 150 VP S Com ’Ieﬁon
& |constructed | MBIZANA WARD sanitation facilities| o | ® ~ of 100 VIP|Q Structures S |foilet o | toilet S cer‘riﬁF():oTe
= 26 in Mbizana S | toilet = ¥ |Structures 2 | structures =

Ward 26 = Structures [ o = =

NG of| £ Appointment £ Construction of |g | Construction £ Construction £ Appointment
~ ANDM VIP Increase rouseheles Wil S | _ letter and| 8 |200 VIP toilet|8 |of 350 VIP S of 350 VIP S Letter, Happy
2 1000 VIPs | SANITATION N ceess 0| access to § : S Cfonsf]rgghorl/lp § Structures g- ;?IetT s ;cfmleff s I(_:e’r’rer,| ]
& | constructed | MBIZANA WARD | ®  municipal  sanitation faciiies o |8 | & |2 S S | Sfuctures S |prUclures e | ompietion
- . : . S | o toilet ) o S & | certificate
= 29 services in Mbizana S | & Structures N S & T}

by N

Ward 29 = = Q &) &)

NurrlsET of| £ Appointment £ Construction of £ Construction £ Construction £ Appointment
- ANDM VIP heusaheles  wilin S | letter and| o 400 VIP toilet|g |of 300 VIP| g |of 482 VIP S Letter, Happy
o~ 1382 VIPs | SANITATION ClEEEss to g' 2 ~ Construction § Structures 8‘ foilet 8’ toilet 8’ Letter, .
g constructed | MBIZANA WARD senlliatien feeiliics g 3 § of. 200 VIP| 8 g Structures g Structures g Comple’non
- 30 i MisE e ] 2 toilet § S S o | certificate
P Structures o~

ward 30 = bl s s Q
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) ANDM VIP
S 473 VIPs | SANITATION
3 | Constructed | MBIZANA WARD
= 31
Constructio
n of 120 km
Reficulatio
n pipeline
network
2 Greater
H . | Mbizana
N
& | Constructio | egional scheme
= nof3 reficulation
Reservoirs
120 stand
pipes
Constructe
d
Constructio
nof 12 Consirucii .
o onsiruction o
2 STOnd Kwamlindazwe
s (Pipes,  Iporencle
= Reticulatio |Development
n and
Reservoir
Constructio Constuct f
N onstruction o
S nof 10 Sigodiweni
&  Stand Borehole
= plpes, Development
Reticulatio

Number of | E , £ . o : o |Advert,
households ~ with | & o I;re%onng the £ Appointment of%% gfonsfr;gglorzllp S gfonstggghci/rlwp S | Appointment
access to| 8 |© ™ enaer S | letter of 3 = . S . S |Letter, Ha
T S |9 ~ document S > N| toilet toilet © PRy
sanitation facilities | o 2 ~ Advert ’ d o |Contractor andb : STUETUTES S SUEUES S |Lefter,
in Mbizana 2 = s evgfricoﬁo(:r;n ® | ste hand Over 3 N : © | Completion
Ward 31 M P f o o = | cerfificate
Preparin
’rhepTend%r 40 Km 0 A 2L
" . . Reficulation Reticulatio
g document, Reticulation S .
£ o Pipeline n Pipeline
3 Advert and Pipeline
S L Network Network
= specificatio Network
constructe constructe
n constructed
d d
S . . . .
fNumberj ofls I Construction Constructio Constructi m'“ufs o
argete S | = - e Progress
reficulation 2 S Reservoir nof3 onof 3 Meeting and
infrastructure 8 2 © P|OTfOI’m COﬂCFeTe COﬂCreTe Progress
completed 5 w wall Roof Report
Reservoirs
8 8 8 75stand 8
o o ; o
2 = 8 45 stand 8 pipes =1
S P S pipes S constructe | 2
o
S 8 None 8|constructe | 8 |d =
7} w d ") v
- - - -
o o o o
L . Preparing Drilling of . Installation of
5 5 the scope Borehole  and Constructio stand  pipes, Progress
3 = 8= o | construction of | _in of 8 | eauipping o |Report,
> N | 89 ofworkand| & Rising main | & i o |borehole and | & ;
5 o | &2 g 2 | TS )| Reservoir S : ) | Completion
2 g8 o Constructio | 9 |pipeline S|and S |testing S| certificate
> Slo | §& |nDesigns O o . . Q O |and Closed
S o x o
R S 5 3 3 Rghc_ulo‘non S S| out Report
F S N ~ o | pipeline = ~
S [a% % % %
N
© a Preparing the Drilling of Construction Installation of Progress
o
= '%_ g scope of work Borehole and of Reservoir stand pipes, Report,
s 9 and - consfruction Of:> and - equipping 5 Completion
58 Construction | 8 Rising main B E Reficulation Irg) 8 borehole and 5 E Certificate
573 Designs 2 o Pipeline 2 d pipeline 2 o testing z dand Closed
20 = g = g out Report
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n and
reservoir

Constructio

nof8
2: stand Construction  of
o |pipes, Lundini Borehole
= |Reticulatio |Pevelopment
n and
reservoir
Constructio
n of 5 i
z, stand Construction of
o . Magongwane
«s PIPES, IBorehole
= |Reticulatio |Dbevelopment
n and
reservoir
Constructio
o n of ¢ Construction of
~ stand Plangeni Ext and
N pipes, Sea View
m . .
= | Reticulatio |Borehole
= Development
n and
reservoir
Constructio Construction  of
= n of Mzamba  and
J Reticulatio | Kimberly
% |nand?28 SI'%e;r]iculoﬁon
= cheme
Sfond Development
Pipes
~ Constructio )
:i nof 10 Construction  of
f Mganko
] ST.Ond Borehole
= |pipesand | Development
reservoir
~  Constructio | construction  of
:‘5 » | nof8 Ku-Bha Borehole
= stand Development

. Preparing the Drilling of Construction Installation of Progress
< scope of work Borehole and of Reservoir stand pipes, Report,
2_= and = construction  of = and = equipping = Completion
8 S | Construction S |Rising main | © | Reticulation S |borehole and | & | Certificate
2 > . S | ninel s :
%3 Designs = pipeline 8 pipeline 8 testing 8 and Closed
c 9 o o o S | out Report
S o o o o
] N 9] rel 0
© ™ Ne) ~N ~t
(04 (04 (04 (a4
- Preparing the Drilling of Construction Installation of Progress
c scope of work Borehole and of Reservoir stand pipes, Report,
3_,= and o | construction of | o and o | equipping = Completion
g_g Construction Q | Rising main | 2 | Reficulation Q | borehole and | & | Certificate
a ] Designs 8 pipeline 8 pipeline 8 testing 8 and Closed
29 = — — S | out Report
<] o o o o
5 o} L o} B
5 ™ O To) <
a4 a4 a4 v
- Preparing the Drilling of Construction Installation of
s scope of work Borehole ~ and of  Reservoir stand  pipes, Progress
@ and . o |construction of | fand . o |€auipping o | Report
.9-§ Cor)struchon o Rl.smg main | S Rg’ncplo’non o borghole and| & ,Completion
_g. g Designs 8 pipeline 8 pipeline 8 testing 8 Certificate
S o © © © © land Closed
v 8 8 8 8 out Report
o ™ Ne) o~ Tol
[a'% [a'% [a'% [a'%
“ Preparing the o Drilling of o Construction o Installation of o | Progress
g_ scope of work| O |Borehole and | O | of Reficulation| © |[stand pipes| O |Report,
= and g | construction  of | S| pipeline 8 |andtesting | & |Completion
= Construction O | Rising main | © o O | Certificate
S Designs 8 | pipeline = = g |and Closed
g Te) o (@) O | out Report
o~ — o — —
a4 a4 a4 a4
o = Preparing the 8 Drilling of 8 Construction 8 Installation of 8 Progress
.Q-g scope of work P Borehole and P of Reservoir P stand pipes, P Report,
.g' o and 8 construction  of 8 and 8 equipping 8 Completion
5 o Construction o Rising main o Reticulation o |borehole and| 5 Certificate
33 . P N )
g 5 Designs ('{07 pipeline Lr\g pipeline g\‘) testing "é,? and Closed
= o o o o | Ut Report
3 v ‘5| Preparing  the o Driling of | 4 Construction o Installation  of 8 Progress
5 gg 2 scope of work % O Borehole ondg d of Reservoir 8 O stand pipes, | © |Report,
589 2 and o & construction of © §and N S equipping Q | Completion
-} o O d o Yo}
= x O ¥ C x O ~
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pipes,
Reficulatio
n and
reservoir

11.3.2.2.14

Constructio
n of 5
stand

pipes and
reservoir

Construction  of
Dayimane
Borehole
Development

Construction Rising main Reficulation borehole and Certificate
Designs pipeline pipeline testing and Closed
out Report
8= Preparing the 8 Drilling of 8 Construction 8 Installation of 8 Progress
.Q-g scope of work S Borehole and S of Reservoir S stand pipes, S Report,
Q9 and 8 consfruction  of 8 and 8 equipping 8 Completion
EQ Construction o Rising main o Reficulation o borehole and o Certificate
33 . - o )
3 Designs (Lp,) pipeline g pipeline g testing g and Closed
w O o o o o | out Report

11.3.2.3 NTABANKULU PROJECTS

! - 3
Q i © o) QI Target
E  Oufput IDP Project gﬁ;ecﬁ;\fe KPI 9 5 Q2 Target Q3 Target Q4 Target POE
Z G D B - - +— -—
& & % o 2 ) 5 o) 5
2 & 28 E E E E E
1) S = > < [a] [a] xQ [
Appointment
Number of S Appointmen S S S o ::enef' Happy
_ . S| = > ) i X efter,
= ANDM VIP households  with S |3 t letter qnd S | Construction of S Construction S g o o
~ | 400 VIPs | SANITATION access fo|ls | & S Construction | S 150 VIP  toilet [ of 150 VIP| & |Release =y |\Selusisilen
o | constructed | NTABANKULU sanitation faciliies| 8 | & = of 100 VIP|8 ¢t tires S |toilet S |retention o | certificate
= WARD 38&7 in  Nfabanukulu| 2 | g toilet = © | structures © %
Increase ward 3&7 & Structures & o & «
— |access to
@ municipal
servies = g _ | Bulk Pipe s Mechanical and | | Practical s Minutes  of
Mechanical . . S |_ ;899 |and S |Electrical  100% | | completion S the Progress
N ; Nyokweni/Bomvi S | S 552 : . S S S .
o |and Electrical | . : Number of & | & S £ £ ¢|Reficulation | S |completed S |and S Meeting and
N |works and | REgeiel households ~ with| o | I 208 100% S S | Commissioning | S Progress
o | Water  Supply S g 1528 2 N S S 93 9
= village Scheme access to water eI s < 2 S complete S g e Report and
reficulation R P i5d¢ © = o~ Completion
% Q0 24 v [2'4 o
s certificate
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™
o) Upgrading of
o Ntabankulu
= Sewer
Water and
o Sewer
™
c‘j‘; connection to | Nfabankulu
© 4 RDP | Sewer
~ | houses
Constructio
n of Village
Reticulafio
n pipeline
e network, | jmplementation
~ drlling of | of WSIG (MWIG)
“ Boreholes |Promgamme in
— and Ntabankulu LM
constructio
n of
Reservoirs

S g g @ L - - - Minutes of
S | = 000o O S S S the Progress
S | & 5323 .. S | Mechanicaland 1S L S . Meeting and
g o S ) < CivilWorks | S lectrical K S | Commissioning | & Retention
S |8 15§0% % completed | S Blectrical works o | 1 4 hand over 2 period FrOgEsS
o2 b2k g £ 3 completed |3 S Report and
=% 198338 N i 2 Completion
x S 0L s cerfificate
S ) ..EI:) & (@} S o S
S DY Z S S S | 471 RDP |2
S D 3= Water and |9 |Water and | |Water and | S =]
WIS @l SeWET 15 S 2058 Sewer ipe S Sewer ipe S Sewer ipe S | eEss S Completion
connection to 471 | © B -2 . pipe | S . pIpe | = . piee | S connected |o e
S o Qo0 o |layingto100|S |laying to 200(S |laying to 171| S S | certificate
RDP Houses S |6 g S S S |to sewer and |©
o c o |RDPHouses |o |RDP Houses v | RDP Houses =} et ~
~ SRS — — ~ | pipelines —
[ < 8 [¢] o [+ [ x
Approved Construction Constructio Constructi
e designs of Village n of Village on of
S and Site Reficulation Retficulation Village
(%) Q o 0 0 o . o
‘s @ | Establishm pipeline pipeline Reticulatio
S S8 |ent S |network, network, n pipeline
S NeJ " S o
S |8 | &w g  driling of drilling of network, mg‘%z;ressc’:
= 8 = g S  Boreholes Boreholes driling of and Progress
8 8 8% 2 land 8 and 8 Boreholes | g Report.
o i % « | construction & constructio | § and =
S& of Reservoirs | S n of S constructi |8
2 Q| Reservoirs 8 onof =
® — o |Reservoirs <
[2'4 (2’4 (2’4
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11.3.2.4 UMzZIMVUBU PROJECTS

P -—
@ e ©
=2 : Strategic 19) o QI Target
‘:E, Output IDP Project Objective KPI §7 ks Q2 Target Q3 Target Q4 Target POE
i T @ § © © © ©
: : sy
&l Q A < @ @ @ @
. Appointment
Number of S Appointmen | o S o S | Lefter. Ha
= ANDM VIP households with| o | = a t letter and| < Construction  of | S Construction 8 Construction S Le’r’rerl PPy
& 1000 VIPs | SANITATION access to| S | & > Construction | § | 500" 00, L S Jof 300 VIP| 8 [of 300 VIPS | o Cietion
o | constructed | MZIMVUBU sanitation facilities| 8 | S § of 100 VIP| o Structures S | toilet S | toilet 2 cerﬁfﬁ:ofe
= WARD 2 & 21 in Mzimvubu ward | & | Q = toilet & S | Structures N |Structures %
02 & 21 % Structures = x & o
Constructio S o)
i k Number of| @ | — O Preparing 8 8 S Km 8 S Km 8 Minutes of
< . . targeted S < =2 the Tender| & . . S | Reticulation S | Reficulation |S |the Progress
. |Reticulatio |Cabazana Bulk ) - o 5 S | Reticulation S S S N S .
(‘:‘). . N Water Suopl reticulation S S S S document, | o Pineline Network | S Pipeline o |Pipeline o |Meeting and
2 | n pipeline pply infrastructure S |9 g0 Advert and | S Cc‘)’nstrude g S | Network S | Network S | Progress
~ | network completed 2 | ® < 0 specification | © © | constructed © | constructed |2 |Report
o © o 3 & 3
C
o .9
«» Release Increase S s *qc: o o
S refention Hiane water | — | dccess 10| Release retention | S | 5 ) 8 8 N N Completion
< forallthe | Supply-phase 2 municipal 100% done S |8 © Release S o |None oné Certificate
- services RS 8 X © |Release e
contractors > | ° @ retention | © . Q
o 0 retention 0 . .
[o% o 1% 1%
o
Complete S S . o o]
- = g Designs S . g
3 | dDesigns Completed S | R 050 9 g Designsand | S Designs and
: KwaBhaca ) IS 2 a0 £ and S . ) )
S |and ; Designs and s |8 Qc'x : Workin None None Working
2 . Regtonel IS working Drawings | 8 | 2 8205 | Working = e 3 Drawings
= | working 9 F12 g | 284 X 8 Drawings = 9
Drawings > Q Drawings e - o 5
v ™ % o &
Constructio S © § Preparing | o |Appointment g |4 Km g 4Km o
S o ) . . ) . . .
« nof8km , :‘U”‘?erd ls 'g | 858 |the S |of S |Reficulation o | Reficulatio p m'””*ﬁs @l
3 Reticulatio 5J§§$63C¥ﬂ2f et lation S 2| 3ca |Tender 8 |Contractor | & Pipeline S nPipeline 8 M:eﬁnrgg;isj
g . . . = .2 oS .
® npipeline | phase 2 infrastructure 3 3 g 5 g documen | S | and Site § Network § Network | Q| progress
~ | network completed & |8 | 23% |t Advert |- Establishmen 5 constructe | constructe O | Report
n % and t « d x d >
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specificafi
on

constructio

Constructio
n of Village )
reticulation Qwidlana water
. supply - Area
with 384
associated
works
Constructio
§ n of 12 km Umzimvob
o . 3 mzimvubu
3 ReT!CUbTIO ward 13 water
i npipeline 01y
B network
Constructio
o nofl2km Umaimvob
~ o . mzimvubu
& Ref,lcubho ward 14 water
2 |npipeline | ,pply
~ | network
Constructio
o nofl0km Umzimvob
~ o . mzimvupbu
g ReT'ICU|'OTIO ward 22 water
— pipeline | sypply scheme
network
Constructio
n of Village
o | Reficulatio )
= n pipeline |mpelementation
N F;p K of WSIG (MWIG)
o ne' )NOI’ ¢ Promgamme in
= |drlling of | Mzimvubu LM
Boreholes
and

S <D§ Preparation |~ |Confract o Constructio | o |Constructi | o
TNumkierd NS |s | 858 gfnd DTZi:gr:r 2  Award and S [nof 5km S onof5km | S pinvtes el
argete S | = = >0 S o . . S . . | &|the Progress
reficulation S |g %_5 S pocuments | O Site ' S R§T|C_LJIGT|on o) Re’r_m:ulgho S | mosiing el
infrastructure 3|2 5§ and Tender| & Establishmen 3 pipeline 8 npipeline |8 progress
completed S |® | 2 3% Atdverhseme © |t B | network £ network g Report
Q n v o v v
s o f Preparafion | - | Contract o |Constructio | o | Constructi | o
S 173 H
Number oflS | | BEg |Of Designs 2 |Awardand | 2 nof 6km 2 lonof 6km | S| Minutes  of
targeted S | A = 38 |and Tender ; . ; - ; the Progress
9 S |2 >ca S |Site 8 |Reticulation | 8 |Reticulatio | 8 E
reficulation S S 595 Documents | © ) o N o o © | Meeting and
infrastructure S |2 €5 5 and  Tender 8 |Establishmen | g  pipeline 8 npipeline | S |progress
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11.4.1. CUSTOMER CARE

11.4. COMMUNITY DEVELOPMENT SERVICES
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of disasters E——. Governance | conducted &= impacts impacts impacts
(15 campaigns (13 (12 campaigns
paig campaigns
Number  of Number  of Number  of List of
POSPIE Disaster eople 8 3 Number  of Number  of capacitated
v capacitated people S!S stake o o !stake o o P
o on  disaster | Management capacitated | § | J | o holders S istake holders; 8 holders S istake holders; 8 istake holders
= manaaement Capacity on disaster| o 8‘ o itated § capacitated S itated Q | capacitated g ond
= KPAs 9 Building Improve management 8 % C]OSpOCl are o (]5) [ C200p0C| are o< (]O) & ' gttendance
o [ i
Disaster KPAs (15) (20) registers
& | Management
To and o
decentralise | Satellite Prevention 70%  satellite g S Monitor . o | Wiemlier . = ST . o | Merier . =
2 disaster centre disaster S -°7 .cons.fruchon‘ = gonstruchon in = .cons.fruchon. = ;onstruchon in S Construction
- management | establishment centre § St lc? ||nTe V\;”T § I(ljne + TW:Th § 'g ImTe V\;mp § I(ljne t ]:N;m § report
= cenfres closer | in Bizana constfructed. o S epgr menta o epgr menta A epgr hnicintre =) epgr nnicinLfe =
to the people. : © needs needs needs needs
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5 Bl 8
«Q o
5o IDP P SIS KPI 8 EEE Q2. Q3T. Q4. POE
= | Ourput ROJECT &  OBJECTIVE E = - ARGET - ARGET - ARGET -
a o I w2 3 (“5 3 3
) < = Z
fa) & 5 9 = S S S S
) Q = > < «Q «Q «Q «Q
. QR Submission of ) o ) o o .
_ Disaster Number ofi @l - Recruitment S !Induction of! & . S | Appointment
N Efficient S| requisition S . o [Ward disaster] o
o~ Management volunteers on| & | < o | process S | disaster S | . S |letters and
: Volunteer S| & 0 iform for the! © | : Iy & (risk reduction! @&
3 Volunteer the ol 8| N . o | including ~ |Mmanagement | ~ | monthly  plans
= programme B S recruitment of . X & | activities N
- Programme programme © ! S appointment ~ | Vvolunteers N ~ | of volunteers
o | O volunteers o o o

11.4.3. FIRE AND RESCUE SERVICES

b~
o w
a & Q
$  ourur IDP PROJECT g:f;éﬁ:,cf KPI Q g QI Tareer Q2 TARGET Q3 TARGET Q4 TARGET POE
> -

s i a 3 I I I 5
3 a 2 K2 8 8 8 8
a Q e S < a a a a

Maintenance of | Facilitate the Develop  work Develop  work Develop  work Develop  work

37 fre  and recruitment and Optimise Number of fire| o 5 program per| o | program per| o |program per| o |program per| o | Shift rosters
0= systems, and rescue! ' o station < | station < i station < ! station < | Attendance
o3 irescue personal{support to keyi dministrati S 3 v ) =3 ) =3 ) s ) s :
< lon the EPWP Fire & Rescue| < |ddminisiration reserve S & &3 iConduct 3 in-i 8 Conduct 3 in-i 8 iConduct 3 in-i 8 iConduct 3 in-i 8 iregisters
= register for all | Service and  operating per§onhel 3 § house fraining| @ ihouse training| & Ihouse training| & | house  training! & | Training

ANDM stations. | objective procedures maintained. 0~ sessions peri N Isessions peri N Isessions per; N !sessions peri N iregisters

station station station station
i =) Facilitate - " S -
~ Procurement of Increase % _Of required g b procurement of Facilitate Handing over of g Staff training on Delive:
& | Availability of | Fire and Rescue performance equipment S = Kz S ! procurement of: & {equipment and| & ! utilization of 8 24
: ; . o . 8 S & fire and rescue; S P = - S S | notes
X equipment Services < and efficiency | Procured S S S equipment S ifire and rescue | g | staff fraining S acquired e
= equipment levels w3 equipment W | equipment
(-4 o
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-
o w
] STRATEGIC & 2 QI Tarcer
Q
; Oourpur IDP PROJECT OBJECTIVE KPI 8 E Q2 TARGET Q3 TARGET Q4 TARGET POE
s i a 3 kg m I 5
2 a = B 2 8 8 g g
a Q R S < a a a a
o Fire and Rescue Improve the | Number of 815 Production of o o = o S | Reports
™ | Functioning Services quality of ol Q reports and | S { Monitoring the | @ [Increase  the ! & | Monitoring the ! &
- o [ Control Centres| 8 | o S S = g S produced
< | upgraded Communication | @ ¢ Municipal upgraded © ' ¥ ' ~ Istatistics S i system S i scope and! 8 ! efficacy of the! 8 ; "
= [ confrolcenfre  Confrol Centre Infrastructure 28 through  the o  operations o utilization © | system o el e
upgrade services DE system - - = S isystem
-facilitate fire
safety by-law
review
-facilitate
the = o Reviewed
Law Fire and Rescue Number_ Of 8 (’v\-, Oppoinfmenf Q- Procurement | © COﬂdUCT Conduct .
< ; e Strengthen Notices issued in| g | © S S|le : . ; fire safety
3 g o (=3 t o
o3 | enforcement Services Policies | 4 8 3§ o of peace! S | of low | & | inspections inspections S
< tivitios and  By- Law & Governance accordance S 3 ° . S S . = by-laws
~ |ac s aliea e lwiitn [F diw 3 officers 1 | enforcement and and issue
— | conducted Enforcement andreduce sk | wi re dandi o o N ﬂ . & |ssued
Rescue By-Laws | & | 2 - facilitate = documents o Issue nofices nofices notices
the
procurement
of law
enforcement b=
documents S
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11.4.4. MUNICIPAL HEALTH SERVICES

o &
S STRATEGIC & 2 QI Tarcer
[0}
£ | Ourpur IDP PROJECT T KPI 8 = Q2 TARGET Q3 TARGET Q4 TARGET POE
2 w «Q < = 5 ] 5
3 x 3 w2 o o ) o
3 5 586 % S S S S
) = = > < «Q «Q «Q «Q
Renewal of
Registration  of annual <)
- MH.Stemcpj)one.(Ters] Facilitation of Number of newly Registration fees g -Reports
;r_ rig;;(:;iml with F\ s Employee employees None 8 appointed EHPs to professional | | None 8 -Practice
= gd registration. registered. © | to HPCSA 10 bodies for 22| g | cards
oay. . | EHPs e
(=]
o
S
Improve
organization s 38 o
el ’ Number of EHPs! S| = Capacitation of A
N capacity . Clel X : Training
~ =1y | d’ g capacitated ini &) < | _ (2] EHPs  in None S None S  None S schedule
X EHPs < Tnovx?e gefon building plans; & § =~ 'buiding plans S S S
= capacitated in ranstormation s -rutinization 2 g scrufinization
scrutinising ~ o
bu||d|ng plons Surveillance of q
premises o
3 100% Buﬂgﬂng % of buiding X 100% of buﬂ;hng o 100% of buﬂ;hng ° 100% of buﬂ;hng ° 100% of buﬂ@ng s Building
< | plans received lans serutinized S plans received| © |plans received| S |plans received| S |plans received | S| plans
= | and scrutinized P ~ |scrutinized S |scrutinized S |scrutinized S | scrutinized < | registers
5 offices
Ontimise Number of o N s provided  with o
< | sampling Procurement  of Sygems Offices provided | § = Procurement of | & | sampling S
: samplin ; i i Y i ity S i = i
: equipment for 5 equizmgnf 2 administration wnh_ sampling S ¥ Air o Quality S gquuoment that S None S  None Delivery
5 . . equipment and!i o @ Monitoring Pl properly | S o notes
—  offices procured and operating . s S . 2 . =
rocedures associated  re-! < g Equipment S serwcgd and S
P agents Sl E associated  re- °
agents g
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Facilitate
provision of 10

All tellit i
D e e !Tﬁ Procurement of o leeilicel laptops for new Provision of '
< | olnces wi ! . office furniture & | o o o o ! Delivery
< | office furniture | office  fumniture e S . S | EHPs & ! & !laptops for EHPs None S | None 1 ofes
— i = replacement of | © © ©
= y ) N and equipment brocured p by IT
and equipmen 10 laptops by IT
S
)
100% of
o | Availability  of | Procurement of % of protective 8 § o | protective 8
< | protective protective equipment and 8 I | W S equipment and| 8 o o ! Delivery
X | equipment and | equipment and clothing g = § ez S | clothing g e § NEmS 2 notes
~ | clothing clothing procured 1 == S procured and| &
=l delivered i
240 samples 240 samples
o 1960 t 3 E faken & g 240 samples| 8 el fromi o Tzcjtl(()en SCIrT}rpolii = | FClEE
¥ amples taken Yater and food Number of wafer § 1 § | g andlyzed S iaken g g Health S | Hedlth facilfies| 8 PO"S
3 Ond%nolysed samples analysis. samples taken 2 S X | water S o] 8 ' facilities & 8 & analyzed S “Quarterly
~ 5 S samples/ 53 Y & | analyzed a B reports
EHP/month
15 15 15 15
60 Improve Number of food food safety food safety food safety food safety
food and water community and safety awarenesses awarenesses awarenesses awarenesses Reports
safety & | environmental AWareness S conducted in conducted in conducted in conducted in Aftend
Awareness Awareness health and campaigns 0 food handlers food handlers food handlers food handlers o ?s?er(smce
conducted  in;cdmpaigns — on safety conducted 9 1 Food Safety 1 Food Safety 1 Food Safety 1 Food Safety 9
2 food handlers. | duality of water =3 Awareness/ g | Awareness/ g | Awareness/ g | Awareness/ S
3 andfood safety. 3 EHP/Quarter | S |EHP/Quarter | S |EHP/Quarter  } S | EHP/Quarter S
= Strengthening of § : w w w w
40 chemical | Municipal Health - 10 chemical
safety Services Nﬁmb.erl f?f 8 safety 10 awarenesses 10 awarenesses 10 awarenesses Reports
chemical satety S awarenesses conducted conducted conducted P
SISt awareness S () -Attendance
conducted programmes S ¥ | conducted 1 awareness per 1 awareness per 1 awareness per reqisters
=) 1 awareness per EHP per quarter EHP per quarter EHP per quarter 9
conducted S
N EHP per quarter
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30 awarenesses

30 awarenesses

30 awarenesses

30 awarenesses

of caterers for
events

100% Monitoring
of caterers for
events

100% Monitoring
of caterers for
events

of caterers for

events

Number of on on on on
120 ERveltEnEssEs communicable communicable communicable communicable
SWEIEAEHRES Gl conducted  on diseases diseases diseases diseases
SeUEElsE pre\;er;hon Oncli (including (including (including (including Reporfs,
SfsEers comel o o o exhumations) exhumations) exhumations) exhumations) Attendance
cominmunicelols & | conducted conducted conducted conducted st
Indoor & diseases = regiters
Ambient air . 2 2 2 2
quality Num}ber of air Awareness/EHP/ Awareness/EHP/ Awareness/EHP/ Awareness/EHP/
Qwareness quality Quarter Quarter Quarter Quarter
awareness'’s
conducted
40 chemical Number of
N |safet i S|
- y enemiteel Seiiy Check the | o | Check the| S  Check the | o | Check the o
3 | awareness awareness S =) S =3 S S
¥ | conducted programmes S N above 11.44.10 | o {above 11.4.4.10 g above 11.4.4.10 | g iabove 11.44.10 | g
— o
conducted
Strengthening of
Municipal Health Improve o5 o
Services community and evaluations , '
environmeynfol of food 225 evaluations 225 evaluations 225 evaluations
_____________________ Y o handing  and of food of ieee of food handling
Awareness F2 safety Number [} M— preparing handling  and handliing  and and  preparing
900 campaigns  on | F3 Health premises preparing preparing .
- - remises
food handling  Qudiity of water Strengthen surveillance  of 5 =  Food premises premises E _ -
0 o and preparing | @nd food safety. Intergovernmen ' food  handling Handling 5 = Food 5 = Food erelng
3 5 premises fo be T e — tal Relations and  preparing 3 o | Premises(inclusiv 8 Handling o | Handling S | Premises(inclusiv Reports
< < evaluated Municipal Health premises *& e of bufcherys | Premises(inclusiv 3 | Premises(inclusiv S e of butcheryg
== 100% Monitoring | Services conducted S and restaurant 2nd0:es,%uj%hn?ry 2ndo:eS%UJ%hn?ry and restaurant
of caterers for % of caterers! S
monitored for o
events events 100% Monitoring 100% Monitoring
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Evaluation of
businesses (rural

90 health care

90 health care

90 health care

90 health care

and urban &
~ 360 health care ggxigr;ngse)m
< waste including
< generators poprens S
~ ! evaluated miking .
sheds/parlour
and milling
establishments
100%
°,2. rep.o.r’red strengthening of
s nohﬂgble Municipal Health
: medical Services
— |conditions are
investigated
Evaluation of
540 food and gﬁ;‘”esjregq rgrurcil
non'_fOOd Government
= pusinesses (F. institutions)
S i including
3 {Hordware - efc. butcheries;
= o GOVt iking
:Qihgfenj sheds/parlour
P and milling

establishments

Number of waste waste waste waste
health eels generators generators generators generators
waste 3  evaluated 8 evaluated S evaluated S evaluated =
generators S S S vare S | evaluare S | Reports
e At least 20 © At least 2 S At least 2 S At least 2/°

HCRWG/ HCRWG/ HCRWG/ HCRWG/

Month/EHP Month/EHP Month/EHP Month/EHP
% of nofificble 100% 100% 100% 100% Nofifications
r;edicol reported reported reported reported received
coneliens S § nofifiable nofifiable 8 | nofifiable 8 | nofifiable S | Nofifications
reported and| S S | medical medical o | medical o | medical oS register
investigated conditions  are conditions are conditions  are conditions  are ) ;

investigated S !investigated investigated investigated Hefploirts

(=]

Number of food
and  non-food
businesses and
Govt. institutions
inspected
(inclusive of - 135 135 135 135
vacant land,| © | 0 Number of non-| o | Number of non-| o { Number of non-| o | Number of non-i o :
ir@lusiite! § = o food businesses S food businesses g (food businesses: & food businesses g Irr;;poeﬁc;lon
premises, day ' & = and Govt g and Govt 8 and Govt 8 and Govti 8 coas
cleaning § g 9 linstitutions S | institutions Q | institutions Q | institutions b MHS by
establishments, | az | ~O inspected a | inspected a | inspected a | inspected [ y-laws
public gathering = 3/EHP/Month 3/EHP/Month 3/EHP/Month 3/EHP/Month

places, beauty
salons, keeping
of animals,

swimming pools
and spa baths)
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11.4.4.20

Attend and
honour the
National WEHD
Enter MHS
Projects info
Alfred Nzo
Awards

competitions for
National WEHD

Number of the
World
Environmental
Health Day

Commemorated

R400,000.00

160004465

Prepare and
adjudicate
projects to enter
in the EC Alfred
Nzo Award and
escalate fo
National Alfred
Nzo
Environmental
Health Awards.

Province
preparing
the
event.

R80, 000.00

WEHD
Mpumalanga
Province

Attend build-up
event for the EC

for
National

Attend National
in

None

R320,000.00

0.00

Prepare

Awards for 2017

MHS
Projects for AN

0.00

Abstracts,
reports,
project
presentation
S

11.4.5. SPORT; ARTS, CULTURE, HERITAGE & LIBRARIES

ge
)9

o &
4 STRATEGIC & 2 QI TarGET
s )
§ Ourpu T IDP PROJECT ST KPI 8 'E Q2 TARGET Q3 TARGET Q4 TARGET POE
o prr g < ] 5 5 5
o e I wm 2 o o o o
2 o 5 8 = g S S S
2} Q = > < [ @ @ «Q
Promote Public Feeihiening
Development  of L Number of procurement .
Nonqulwana - participation o N Nongulwana o Project report
fencing and | Hetage eme| and Capg): oNeMnEme S8 el fencin and| & | None None
2 monur?wenf el Meaningful IREli anell = g Clefpeini e monur?]en’r S Visual Aid
w programmes Governgnce monument g S of service g
< _ 2 3 provider. =
— w o —_ - o<
Development  of Number of 8 ® al S S
N | Alfred  Nzo . ;N Mowa Memorial: 5 ' Fundin fori o :
) legay Heritage and legacy S '3 None Site hand over | & AIfredg No | S | Alfred Nzo Project report
N Museum programmes = Memorial Lecture Visual Aid
= | programme : S 8 S | documentary S s
= programmes Promote Public | conducted e 3 o~ b
participation =
~ and Good
= | Schools debate
izl L) Number of O.R > S
© OR Tambo Development  of Governance T8 g Melting Pot S )
0 | Heritage and Tamo legacy g 3 N ) 3 N N Project report
¥  ‘egacy Museum programmes R IS Wrath laying g hone one Visual Aid
— | programmes ] ) o isual Ai
&= programmes Conducted x 3 Memorial
= lecture
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ge
10

-
& & S
w
$ ourur IDP PROJECT LU KPI S T Q2 TARGET Q3 TARGET Q4 TARGET POE
> OBJECTIVE a =
> -
5 5 a 3 & b b b
= o w [0) (O] (O] O
a o = 5 2 S S S S
D7) Q e S < «Q «Q «Q «Q
Commemoratio
n of District
Traditional
Leaders Events Conduct  Inifiation
. Campaigns
Arts & Arts & Commemorati Conducted throughout  the o
Awareness Culture Number of on of District nitiation Stakeholder district S Project report
campaigns Programmes awareness Traditional Camobaians engagement on S i )
on initiation | Culture campaign Leaders Events " phgt h initiation 9 Visual Aid
Programmes = .r?.ugi ou €8 Monitoring of|
3 g  distric S Initiation ~ Schools
S 3 S S within the District
oy
< =5 = S 'Monitoring  of | &
3 = |2 & | |Initiation Schools °
- within the District g
- . Annual  Alfred
ecognize
and ° S Annual Cultural S I,;lizc?ﬁhomiya S 3
il Number of < S o {Annual  Alfred & ;
$ [Acknowledg (Arts & Sulfure Cultural I Festival S Festival S N0 Choal § S
L e istrict | Programmes h S ) ; ;
I A ° Activities § CuludiDoy  § Amnudl  Alfred 8 Fesfival 0 MEelliats
Diversities = « Nzo Gospel | o x
Festival
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ge

I

-
(-4 w
S ] o
$ ourur IDP PROJECT s KPI g g Q1 Taree Q2 TarGEr Q3 TarGEr Q4 TarGEr POE
> -
5 5 a 3 & b b b
= 5 2 e 2 g g g g
a Q e S < a a a a
Show  casing
. Alfred Nzo Arts .
o |District local Number of 8_ & and Culture 8_ Project report
w witers  and authors and| 8 |3 o o S
< S Iw products in{ S {None S i None S i None
S | performers performer to be| & | o Grahanstown | S P o
— irecognized supported ¥ 'S . < Visual Aid
& e~ National ac
Festival
Sport and S o 8 Visual Aid
; Sport recreation Number of sport g & Sport Indaba for: 8 Proiect report
< | development Develooment development S I None sport © None None g P
= | initiative P indaba o § development =) Aftendance
programmes N oI= [~ register
Promote Public S g S
w | Woman in | National ~ Netball PEriEzeman RurieEs of | g 9 Annual Nafional| 3 Project report
< soort Chamoionshios and Good | National S = None None Netball S None . .
= P P P Meaningful Championships | & § Championships | & Visual Aid
Governance e |~ P
Sport and = = S
o S 2 = =) :
w Horse Racin Horse Racing | _ i recreation :(l]%r;be;\cl);l;]g r?g S Q Local Horse ! 8 None Local horse | g None Project report
N 9 Programme w  Development 9 S 3 races = races = isual A
= be conducted S 3 o S Visual Aid
programmes ® 0 3 s
Visual Aid
S o = :
o Labour force . S SAIMSA S Project
w { SAIMSA wellness — | Collaborative Number ofi 8 I Q International S ' None None None Report
N ! Games w | engagement SAIMSA games R municipal =
= rogramme S =
= prog S | S S Aftendance
S | ° games S
o« o« Register
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& 5 s

w
$ ourur IDP PROJECT s KPI g g Q1 Taree Q2 TarGEr Q3 TarGEr Q4 TarGEr POE

> -
= i a 3 kg I I 5
= N S 5 2 8 g g s
a Q e S < a a a a

o Visual aid
o : S g S .
= SALGA PUblic _ S;’QIE“?%M Number of § g None S Nome S None g [SALGA games fo, § E’:Ji‘r::
<~ Games participation Sl " P SALGA games g‘ S o o o | be attended g P
= SO S S S | Attendance

& register
o

- SRR Visual aid
& | Sport Public - f:zcr)]?ederoﬁon Number of sport| & S sport codes to| & | sport codes to § Sport Codes to! & |sport codes to be| & Proiect
: it o S S S oS | Projec
V:t_ development | participation affiiated codes codes g § be supported 8 be supported 3 be supported 8. supported 8. Report

5 2 s 3 5 g

o — [-4 (-4 (-4 o<

11.4.6. THUSONG SERVICES

A —
[} - 7]
Qo : 1] (&)
E  output IDP Project puleals KPI S g QiTorget Q2 Target Q3 Target Q4 Target POE
2 .. Objective S L - - - -
x ] @ 5] [7) [7) 7] [7]
o (] =0l 2 () ($) () ()
a & 5 3 E 3 S 3 3
) Q R S < «Q «Q «Q «Q
Establishment of :
List f
an  effective Institutional Improve Number —of ' 3 ] Center o el
- organisation, Centre o | 3§ o o o o | Committee
and efficient | Development of | — . S 3 3 | Nkantolo S S S b
< capacity, management s | S| — None =3 o |None o |None o | members
Centre Thosong : S| s € Management | 2 = =
knowledge and|Committees S ‘ Attendance
management Centers f H tablish 2 Committee ;
structures Transformation established - Registers
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] - k]
e} q [ o
€ output IDP Project gﬁ’.;eg’ffe KPI e g Ql Target Q2 Target Q3 Target Q4 Target POE
2 - ] =) - -— -— -— -—
~ ) @ [S; 7] [} 7] [7)
o [ =0l 2 o [$) o ()
a & 5 5 £ S S S S
o Q QS |< «Q «Q «Q «Q
Training on key Imorove Number of -
roles and or ponisoﬁon Center S = S Trainin
responsibilities of _ organs ’ Management S| ¥ S| = S| Committee | 8 9
< capacity, . S | ~ |None : | None None : . s |report
the Center knowledae  and Committee AR = 1 £ |trained =
Management Tronsfom?oﬁon trainings x| 3 & Attendance
Committee conducted = registers
o Milestones
Monitoring  of | Construction of Ootimise systems. | Number of '% icnomple’red
Thusong Center | Nkantolo and pim Y ’ . S| o Monthly site | o | Monthly site | o | Monthly sife | o | Monthly Site | o .

. . « | administration Monthly site| & | 2 . S . S . S . .~ | & | construction
constfruction Thabachicha < and operating | meetinas —= | 6 | ¥ | meeting in| g | meetings in| g | meetings in| g | meetings NS | hrough
(Nkantolo and | Thusong Service P 9 9 8 2 Nkantolo & | Nkantolo & | Nkantolo & | Nkantolo o 9

: procedures convened = progress
Thabachicha) Centers K

< reports and
w visual aids
Strengthen  of
Seerelinelo By | COmmumi Promote Public Number o3 Facilitate o | Facilitate o | Facilitate o | Facilitate S
relevant access to L Services on| S| 3 B S . S . S| ) 8 | Attendance
— Pparticipation and S | 3 services on| | |services on| | |services on|  |services on| .
stakeholders governmental | @G . wheels brought| o | & | = Registers
) Good Meaningful v S wheels to 1| Y |wheels to 1| Y |wheels to 1| Y |wheels fo 1| |, . .
services on|and non- to people who| & | S = o 2 2 | Visual aids
Governance x| 9 Thusong centre Thusong centre Thusong centre Thusong centre
wheels governmental have no access -
services
. . S’rrengfhe.n of Number of
Coordinate with | Community o . ©
Promote  Public | information o S - o - o - = - =
relevant access fo L . . S|z Facilitate S | Facilitate S | Facilitate S | Facilitate S | Attendance
— participation and  sharing sessions | © | ¥ . - S | - S | - S . - S B
stakeholders governmental o g o | & | ¥ |information information information information register and
; . Good Meaningful | brought fol & |8 . . v . . 0 . . v ) . o | .
information and non- =~ S sharing sessions | & | sharing sessions | @ | sharing sessions | § | sharing sessions | & | visual aids
. . Governance people who | & | &
sharing sessions | governmental h -
. ave No access
services
Conducting of
A service|a  Community . .
delivery service delivery Optimise systems, | Number of 3 - Con’flrmonon el o
) ) L os ’ ) S Facilitate profile S Attendance
community profile for| « | administration Profiles S| 3 S Regist
. . << . o | & | — None o | procurement o |developed and| o |None o | Registers
guide for | Nophoyi in and operating | conducted and | Q | 8 o .
. 2|3 processes presented to all| ~ Profile report
Nophoyi order fo plan procedures developed 2 o
- stakeholders
Thusong and respond to
their needs
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@ - k]
o q 1] ()
E  output IDP Project gg;;ecgf:fe KPI -§' g Ql Target Q2 Target Q3 Target Q4 Target POE
= 5 o
5 x 38 E g E s ]
o = = > < «Q «Q «Q «Q
Improvement of
. government
?g:ﬁﬁﬁgiﬁg: access fo Q Consultative Signing of Signing of Signing of
bringing services information and Number ofl o | § engagement o | commitment o | commitment o | commitment o | Signed
ging “=> | services by Signed letters of | 2 | § | = |with  relevant| & | letters with | 2 |letters with | 2 |letters with | 2 | letters of
and information . RS . = . = : = : = .
to Thusong governmental commitment S service service service service commitment
. and non- - institutions departments departments departments
Service centers.
governmental
by communities
Purchase and InIPHENE A S| ~ S o ]
. > Upgrade of quality of . S | = Facilitate o S | Appointfment
installation  of : o Installation  of | S | o S o o S
Nophoyi QA Municipal o | © | = |procurement of | & |None 2 [None S |None o |lefter
burglar guards burglar guards S | » o S .
. - Thusong center Infrastructure S| burglarguards | S N | Delivery note
in Nophoyi Services @ |V S o
Improve the I .
Purchose‘ / Upgrade of quality of Construction / & = Foellieie S ARIREITITET
construction  of : o S | o procurement of | S o = o |lefter  and
- | Nophoyi & Municipal purchase of ol |~ - | o | None e | None 2 | None e .
guard room in o | o guard room in| & completion
. Thusong Center Infrastructure guard room -~ 9 . - oo
Nophoyi X x |9 Nophoyi o certificate
Services
SIGNED by:
D.N. NGXENGE

Senior Manager — Community Development Services
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11.5.1. EconoMIC PLANNING

11.5. PLANNING & ECONOMIC DEVELOPMENT

L & OurpuT IDP PROJECT = i STRATEGIC 4 p) G < EQI TARGET & Q2 TARGET & Q3 TARGET & Q4 TARGET & POE
g o OBJECTIVE I ow 3¢ ) 0 0 o
g a o O 2¢ S S S S
n 2 = —a > Ik «Q (] «Q aQ
Appointme
Implementat nt Letters
ion of S o Procurement ° o | Tender
Investment % ofi 5 Undertake g ' Undertake S and S S  Document
Attraction Ntenetyana =2 S e procurement | S | project planning § appointment § Commencem | g iService
Strategy: Dam o Q iwiand 8 and review of & iof a o ient of i o iLevel
Ntenetyana Development 8l — i< appointment | Q | project concept 8 | contractor & | Constructions S Agreement
Dam implemented N of consultants | ¥ | Site > § Reviewed
Developmen o establishment concept
t and design.
4 quarterly .
L= . Hold  DST, Hold ~ DST, Hold  DST, mf.?g'ﬁgm
meetings Institutional f . Hold DST, . .
held: Arrangeme Number of LED ol o Tourism o | e Feium, | o Tourism o Tourism o Agendas
. Strength ' meetings & 9 |« Forum, LED & (1 & Forum, LED & (Forum, LED & Meeting
4 DST, LEDnts and . . ol & I~ o LED Fora and| g o Sy g
Forum Partnership ?f I coordinated x O Fora and | & DAPPOT & Fora and! x Fora and | & | Minutes
. interna .
= Tourism s o DAPP'OT Meeting DAPP'OT DAPP'OT Attendan
5 Forum Meeting Meeting Meeting ce
— . external Register
— Meetings LED
capacit Develop S Develop 9 Develop 9
. I y N“r.“ber o S business plans | 8 De\{elop J g business plans; g [business plansi 8 .
LED  projects | District business  plans: < . > tbusiness  plans| € 5 ) 5 > | Business
. ol 9 and submit for: © . o and submit for: © and submit for: o
assisted to | Resource developed andi Q| © | o : QS iand submit fori & : o : 9O i Plans
& S . ©! 9Q | & funding o . O | funding © i funding O
-t jaccess Mobilisation submitted = e targeting S funding 3 targeting S targeting 3 Proof of
u'_)_ funding Project _ Lclnégerfcl)r)gcgNDM S ANDM old! = Lclnéger’rcl)r)SCQNDM = | ANDM old = ' ANDM old| & submission
. @) Pro) projects Proj projects projects
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11.5.1.3

Number  of
businesses
informed
about
funding
opportunities

11.5.1.4

Creating
institutional
partnerships
with  potential
funders

11.5.1.5

Informed
business
plans
developed

11.5.1.6

Creating
Sustainable
Enterprises
through
meaningful
partnerships

11.5.1.7

Access fo
Markets and
Exhibitions.

Undertake Undertake Undertake
Numbers of o o Undertake o o o | Aftendan
S roadshows S & iroadshows S roadshows S
road shows | 5 for LED S roadshows for 5 for LED S for LED © ¢
held o . ® 'LED promotion | * . o . & Registers
promotion promotion promotion
Numbers of . .
SMME S Hold Business =] = Post  Business =] S | Attendanc
S Breakfast S None & | Breakfast S None S :
Engagement & . & & & & | e Register

- Session engagement
Sessions held
Numbers of Undertake Undertake Undertake Undertake Invitations
business plan 8 <« Business Plan 8 Business Plan S Business Plan & Business Plan & .

: P . S . = : P : S | Meeting
enrichment v Z Enrichment | &  Enrichment o | Enrichment & Enrichment (& Minutes
sessions Sessions Sessions Sessions Sessions
Number of Hold Concept
SMME/Cooperat | o < Contractor o | SMME/ o o o | Document
ives 8 > Development 8 Cooperatives 8 None 8 None 8 Programme
Conferences = Day & | Conference = = & Attendanc
held e Register
Number of o o o
SMMES Q Assist SMMEs | & | Assist  SMMEs | & | Assist SMMEs! @ | Assist SMMEs ! @

L, Ol O . = = o . o "
supported with S 38 with access: S with access: s i with  access S with access S Project
access fo g & markets and S markefs and S markets and g markefs and g Report
markets and 2 exhibitions & exhibitions w2 exhibitions = exhibitions =
exhibitions.
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Develop and

Develop and

Develop and

submit Develop and submit submit
Number of external submit  external external external
capacity funding funding funding funding Fundin
SMMEs building 8 < < proposals for 8 proposals for 8 proposals for 8 proposals for 8 o os%ls
capacitated programmes R SMME < ISMME capacity | £ | SMME 2 SMME 2 prop
. . . - document
secured capacity building for one capacity capacity
@ building for of the key building for building for
) one of the key sectors one of the key one of the key
—_ sectors sectors sectors
Undertake
project
inception
Commence
project and
cooperative
operationalisaf Implementat
jon. Implementat ion of
. . Terms  of
ion of mentorship
NUTTISER of o Submit and or mentorshi rogramme RETIENEE
SMMEs and or © Q = R L g Advert
. o 2 follow up ' S programme 3 =
SMME cooperatives O « Undertake o . o (o} o Tender
SRR BN S i application fori S S | Undertake S
CAPACITY menfored in o o |~ procuremen S : O o © Document
) o 3 & funding. o o salesand | o .
BUILDING the agriculturali &1 & t process S - re) 0 | Appointm
N @ 0  Mobilise and! ensure full |
sector — o [ . & ent Letter
o Develop and secure operation .
Project
oversee markets for and Reporfs
implementatio produce sustainability. P
n of the
production
plan.
i Provide
0 ongoing
_ ™ .
— @) mentorship.
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11.5.1.16

Number  of
Fuka Alfred
Nzo initiatives
supported

Vuka Alfred
Nzo Fund

Commence
procurement
of tfraining
and Commence
mentorship formal product
Number of Procure development
SMMEs and  or machinery for fraining Secure access Terms of
cooperatives fraining Commence fo markets Reference
op Secure business 9 ! Provide = Q | Advert
frained and Q . Q . Q
mentored on o external o | development = mentorship = Project = Tender
S | 2ifunding and 8 fraining O isupport O completion © Document
product = A = i o o o .
develooment in establish Facilitate Access 2 Undertake Q and close out 2 Appointme
the P tourism partnerships to markets & isales (a2 & int Letter
sector for the Commence Project
implementati production  for Reports
on of the the purpose of
programme supply
Undertake
business
planning
Identify Terms  of
sofential Procurement Reference
Number of beneficiaries emnel Aipelni
developmen ent Letter
Vuka Alfred o Undertake fofi ; g
Nzo initiatives: © | verification Celmmenee OTNPUTS S Approve
Proiects S ~ of procurement Developmen| o list
) S 3 S 8 process  and 8 t of 8 Beneficiari
supported foio o beneficiaries | 5 . S o |None
participate in' 8 '8 Submit  for ¥ CREEIMITIENT s [ Nereer S e
the R aooroval to of service plans e Standing
mainstream o ST%Fr)\ding provider Undertaking | & Committe
Economy Committee of  projects e Report
and Mayoral handover. Mayoral
Committee Commiie
e Report
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11.5.1.17

Workshop/Trai
ning for ANDM
contractors

ANDM
Confractor
Developmen
t Programme

developed

Number of
Contractors
within ANDM

that have been

R 15 000 000.00

13000

30

Commence
procurement
of service
provider

Develop and
sign  service
level
agreement.

Review and
submit policy
to  facilitate
programmes
implementati
on

Host
contractor
day

Undertake
Zone Centre
Assessment

R500 000.00

Develop SMME
contractor
database in
order to have a
profile ANDM
contractors

Commence
Training
Mentorship
Programme

and

Provide business
and
administration
support

Commence
process of zone
rehabilitation

R7 000 000.00

Facilitate
bidding
process in
order fo
enhance
access to
market

Provide
mentorship on
projects
awarded tfo
contractors

Complete
Zone Centre
rehabilitation.

Provide
business and
administration
support

Zone centres
fo start
supplying all
contractors
appointed by
ANDM

R5 000 000.00

Facilitate
bidding
process
Provide
mentorship
programme s
Provide
business and
administration
support.

R 2 500 000.00

Terms of
Reference
Appointme
nt Letter
Service
Level
Agreement
Project
report fo
indicate job
creation
and skills
developme
nt fargets.
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11.5.1.19

Project
Implementatio
n of projects
within the B2B
corridor
development
plan

Implementat

jon of
tourism
Sector Plan
Beach fo
Berg

Corridor

developmen
t plan

% of
implementation
of the beach to
berg corridor
development
plan

R 850 000.00
13000 44158

Develop
Terms of
Reference for
the

procurement
of service
provider -
Infrastructure
Work
Schedule
Develop

Terms of

Reference for
the
implementati
on of the
Beach to Berg
Launch and
appoint
service
provider.

Undertake
project
inception and
necessary
preparations
for Beach to
Berg Launch.

Develop
proposal fo
mobilise
funding for
the Beach to
Berg Launch
Marketing
and
awareness.

RO.00

Undertake
Beach to Berg
Launch

Appoint service
provider to
undertake
development of
Infrastructure
Works Schedule

R400 000.00

Facilitate
preparations
for SMMES to

aftend the
Tourism
Indaba and

Grahams Arts
Festival

Implementati
on of
infrastructure
work schedule

R200 000.00

Attend
Tourism
Indaba and
Grahams Arts
festival
together with
SMMEs of
ANDM
Implementati
on of
infrastructure

work schedule

R250 000.00

Terms of
Reference
Project
Progress
reports
Funding
Proposal
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11.5.1.20

District Agri-
Parks
Programm
e

R 4 000 000.00

13000

Developme
nt of Terms
of Reference
for

procuremen
t  principal
agent for
implementat
ion of
Fencing

Project

RO.00

Appoint
Principal Agent
and  procure
contractors to
undertake
implementatio
n of the
fencing
programme

R250 000.00

Undertake
programme
implementat
ion

R3 000 000.00

Undertake
project
completion
and
handover.

R750 00.00

Terms  of
Reference
Project
Progress
Report

11.5.2. DEVELOPMENT PLANNING; SPATIAL PLANNING & LAND USE MIANAGEMENT

5 SR
) (-4
S Ourtpurt IDP PROJECT IS KPI S 2 Q2 TARGET Q3 TARGET Q4 TARGET POE
= & OBJECTIVE a 3 5 5 5 5
a re} < w m m [}
— o E‘ w 3 (O) O O (O]
a & 6 9 = S S S S
7] Q = > < (] «Q «Q [}
Collate
Adopt 1 o~ 'S\A%r][iglpd Complete | o
Municipal Spatial Planning Optimise  systems, | Number of g & PFonnin SLA’s  with g Proiect Project Completed
Planning tools: (Capacity administration and | planning  tools{ 8 | ¥ — | Needs 9 8 LM’s S Mojni’rorin 8 Monitoring | © Pro'eg’r
in line with the | Support to all operating developed 3 § Prepare £ | Facilitate 2 | and su %r’r £ and & ReJor’rs
— ( district Suite of | LMs) procedures Ni® N P the transfer; ¥ PP support P
o | Plans “l T SEES of funds o
B . analysis
— (2 report
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Agreement
Facilitate s with LM’s
Establishmen Number of o o Complete the o Adopt o District
t of a Joint SPLUMA SPLUMA =5 Agreement formulatio 2 delegation & Issue year Planning
Developme Imolementatio Implementatio 8 I s with LM's' 8 n of the § s S end MPT 8 Tribunal
nt  fribunal n P n Delegations S § within  the | £ Municipal S framework S operation | £  (DTP)
for all 4 LM’s framework 2 0 district Planning 2 for the 2 report. Established
2 within the Completed tribunal Tribunal MPT. MPT
w | District. (MPT) Operation
— Report
Number of
Land use! o o o o
Completed ~ 1) g Use Management | 2 § Complete Complete | 2 S Public S  Complete
and adopted SN the o g | Complete S o L S iland use
Land Use Management Framework  for! & 2| — | shustierel S ithe  draft| § Land-use 8 | participatio | § Manageme
Framework the whole! © | & . S | strategy o - o in and! ©
o | Management . QS Analysis Q i coding =} . Q int
: (LUMF) district v ® report S — { Adoption 2
UN). Framework. completed and o | — report o o o | Framework
i adopted
. elie District Number of
planners . Strengthen - o o To hold 1ioiTo hold 1o To hold 1! o iTo hold 1! o Meeting
Planning meetings held © | ¢ S o] S S
~ | forum Forum Intergovernment with quorum o o Y i planners S planners S planners S | planners S | aftendanc
& meeting Establishment al Relations 9 x Z forum & forum & forum & forum & eregister
— theld ™
— L

11.5.2.1. GIS

Page
123

o & Ourput IDP PROJECT & STRATEGIC KPI I -;,Q’ TARGET & Q2 TARGET & Q3 TARGET & Q4 TARGET & POE
L a oz OBJECTIVE I w3 ¢ o o o Q
S 5 5502 ¢ S S S S
oz Q QasSgc=s @ @ @ @
Procure  GPS
Optimise %2 of Gls 8l _ = devices. ]
Up to-date GIS | GIS systems, infrastructure 81 S o) o) Procure High COS TORs, Memo,
— hardware and | Infrastructure administration Uoarade g S | S |Service Plotter. | 8  None o | None S | resolution O iInvoice,
~ equipment. Upgrade and operating P9 S8~ 2 = & | cameras. 3 Report.
N completed. N6 o2 —
) procedures [ Procure (2%
— g navigators.
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o & Output IDP PROJECT & STRATEGIC KPI i -,;Q’ TARGET & Q2 TARGET & Q3 TARGET 5 Q4 TARGET 5 POE
L a o OBJECTIVE I w3 ( 0] o ) 0
= o SE63 8 9 g S S
oz Q QasSz=s @ @ a @
Revise the .
MOU/ SLA Cemigits
4 LMs have Number of & ¢ . ’ funding = . Signed
GIS  Shared Increase . 10 Facilitate > Monitor the
access to . LMs with| o | g o o requests from| o o o | MOU/SLA
Service access to (@RI signing of & O | use of & S

GIS resources . o access tolOigl ¥ S LMs. O o None & | Proof of
o~ - Implementati municipal oo MOU/SLA by & o | requested & @

— land services. . GISresources | © | & Transfer S . Payment/
: on services 0| ™ ANDM & < | funding.
g & — LMs funds as per| Transfer.
k: _ : the requests.
— m

Promote ol . -

/]Aworeness o Fusiie Number g 2 Procure g Speiiosiic
™ roaramme GIS  Strategy participation awareness S 3 < | awareness g | Participate  in 8 None 8 None 8 n, Order,
— Prog . iDevelopment and Good o 8 . o | road shows. 2 = £ | Invoice,

N I GIS Marketing . programme Q1o material. S
o) ] Meaningful N o I8 Pamphlets.
_ imaterial. — v — %
- w | Governance 5
age
Collect data  Focilifate
Improve o fo be ClgRelialiincial 124
i o
Municipal |\ 22 integrated. O‘;OV] dSeerrwce S TORs,

3 Systems! GIS  Systems Planning and SIX 8 8P ’ o 8 Memo,

; ; . Systems Q™ None S S © 'None S .

infegrated. | Integration spatial ) S = & | Cleanse > . o & Invoice,
< integrated. Q' & Monitor S
— developmen Rk data. . e Report.
- [o% implementati |
CL:‘S f DOVEleR on of the
: TORs. .
= Ok project.

. Facilitate  in-
Appoint
o Assess rural SEIES ?gr::gﬁon
Data Improve Number of &:Q o provider to! 8 TORs, Memo,
. At S R sanitation > | data capture
Captured for: Municipal Wards withi o | & : . loicapture rurali o o o | Advert,
GIS Data . o S g implementatio | & s o S S .

Rural Maintenance Planning andrural sanitation 5| o | ¥ n status quo S | sanitation. 8 Deskto o | None S | Invoice,
» | Sanifation for 8 spatial data 3 § avo- & capture  GPS 2 4 ’rurg of D‘ & | Report,
— | Wards development | captured 2| = Develon TORs coordinates 24 VIPS from Maps
N P for VIPs for 2
) LM’ Happy Letters.
= o
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& Ourput IDP PROJECT frr MLIHE KPI R IS 5 | Q2 TARGET 5 | Q3 TARGET 5 | Q4 TARGET & | POE
L = o  OBJECTIVE 24 ¢ w ¢ O o o I}
Q = < ;=22 ¢
Q3 P 550z ¢ S S S S
oz Q 2a>STk @ @ a @
Facilitate
procurement
processes. Verify
Facilitate captured
Number  of oppom’rmgn’r information
. . of service g for TORs,
Environment fowns  with . )
GIS Data . Develop o | provider. O | accuracy. o o | Memo,
al . environment S . o S S
. Maintenanc Terms of | 5| Monitor O o [ None S Advert,
Information al & . o % & )
. . Reference project oS | Incorporate Invoice,
System information . L ®
implementati | | captured Report
captured .
on. data info
o) Coordinate municipal
X inceptfion & database.
o) progress >age
— o~ meetings.
Source as-built Source as-built Source as-built 125
plans from plans from plans from
service service service
providers providers providers
implementing implementing implementing ;?\L?;éme
water water water backlods
schemes schemes schemes 9
Ivr\wlf?;?:ruc’rure e o CepiLe Cepiure Cleiie iSnUfg:’I\Toﬁon fo As-built Plans
GIS Data Water Supply Water 8 Water 8 Water 8 8
data for ] - S ] S ] S | Asset S | Maps
Maintenance Schemes schemes intfo| g ischemes into| g ischemes info| g &
completed i i . management Report
schemes Captured the municipal the municipal the municipal office
’ GIS database GIS database. GIS database.
Physically Physically Physically irsmtffrml::ﬁon to
verify verify verify DWS
N captured captured captured
~ data for data for data for
) accuracy accuracy accuracy
— ~
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& OuTPUT IDP PROJECT frr STRATEGIC KPI E = -,;Q’ TARGET 5 | Q2 TARGET 5 | Q3 TARGET &5 | Q4 TARGET I  POE
L a oz OBJECTIVE F w3 D) ) ) D)
a3 % 5502 ¢ S S S S
oz Q SasSz<r @ @ a @
Facilitate
procurement
pProcesses.
Facilitate = TORs,
Disaster GIS Data Number of = Develop 3 appointment 8 = Memo,
Incidents Maintenanc Wards S None o Terms of | 5 of service g None o Advert,
Mapping e mapped & Reference & provider. 3 ! Invoice,
© Ensure (2 Report
i~ project
0 Implementati
- on.
Facilitate SIRUS prOJe_c‘r
Implementatio .
Number of procurement n o | Consolidate D
Wards with processes. Vérif g Captured TORs, Memo, [99€
LED & Tourism:GIS Data . Develop Terms 8 | Facilitate 8 Y 9O ‘information 8 | Advert,
. LED & Tourism ~ S . o | captured O | S )
Facilities Maintenance of Reference | g |appointment | & |. . o iinfo the | g | Invoice, ]26
[oN Facilities . information to! & .
—_ of service o ' municipal Report
- captured . ensure (a2
N provider. database
o) accuracy
Facilitate
procurement
processes.
ANDM Improve = Facilitate - TORs
. Municipal = appointment | '
comprehensi | GIS Geo- . % of & o | Develop o . o o | Memo,
Planning and = o S S | of service  Q S
ve Database . Geodatabas S None S i Terms of i 3 . © INone S Advert,
. spatial o — & & | provider. o & .
Geodatabas | Design e completed | Q Reference o Invoice,
developmen N Ensure N
o e oz ) [a% Report
— t project
o Implementati
2 on.



11.5.2.2. IDP & OPMS

o & OurpUT IDP PROJECT i STRATEGIC KPI E g Qi TARGET & Q2 TARGET & Q3 TARGET & Q4 TARGET & POE
= oz | OBJECTIVE 2 w24 T) 0) 0) o
@ 3 a S ch2 S a a a a
3 2 g SR a a a 3
Well informed | Organization Increase Review & Review & Review & Review & -Quarterly
and al performance and Report on Report on 1st Report mid- Report  third reports.
equipped Performance efficiency levels annual Quarter ferm quarter
personnel on:Managemen performance performance performance performance -Annual
PMS t Systems information information information Performanc
Up to date!(OPMS) Review & e Report
annual Report on 4th Consolidate Consolidate Consolidate
performance quarter & Submit & Submit & Submit -Council
information performance Quarterl Quarter2 Quarter3 Resolutions
Number of information report fo report fo report fo
Organisation | o | National National National
al  Quarterly g N Consolidate & Treasury, Treasury, Treasury,
Performance | Q J < Submit 8 Provincial 8 Provincial 8 Provincial 8
reports o 8 Quarter4 S Treasury  &!  iTreasury & ! @ Treasury &
submitted to g 8 report fo COGTA COGTA COGTA
council National
Treasury, Submit Submit Submit
Provincial Quarterl Quarter2 Quarter3
Treasury & report for report for report for
COGTA uploading uploading uploading
on the on the on the
Submit website website website
— Quarter4
S report for
7o) - uploading on
- < the website
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STRATEGIC

Q1 TARGET

o w = - - - ~ ~
o & Ourpur IDP PROJECT e Py KPI < - 2 E' & Q2 TARGET & Q3 TARGET & Q4 TARGET & POE
m 3 a = C 5 % & Q Q Q Q
33 5 5283: 2 a a S
Finalise Monitor Mid-term -Monitor
SDBIP 2016- SDBIP review and SDBIP
2017 targets infegration targets
submit fo of SDBIP
(N:g;nsk;ﬁ;mgf Mayor and and 8 -Prepare
relevant o o individual o Draft SDBIP| o
d SDBIP S S S & SDBIP
stakeholders | 5 S | score cards 2017-2018 | &
documents Uoload Y & o & document
submitted plod on . Q
Hmeous| website Alignment | &
~ 4 of IDP,
S Budget &
L0 SDBIP 2016 -
- — 2017
None Prepare and -Consolidate Submit
submit draft and  submit Annual
Annual the draft Report to all
Report Annual relevant
Number of template to Report fo stakeholders
- all Council  for
o -
Up to date N cerEs e departments tabling. Q Annual
annual Institutional Increase Annual o o 8 o Report
Annual performance and |Report 8 8 - O 8 document
PEETTENEE Report efficiency levels documents e & | TmelkS 8 & | _Council
information P Y . Annual N .
submitted [ Resolution
fimeousl Reger - emel
Y submit to
Council  for
& adoption by
o) end March
- 2017
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& OuTPUT IDP PROJECT | & STRATEGIC KPI E =t SINLL & Q2 TARGET & Q3 TARGET 5 | Q4 TARGET It POE
- o OBJECTIVE I w3 0} I} [} o
3 3 5 R E S S S S
o 2 a CzsS< ¥ @ @ @ I~
Conduct 1 Conduct 1 Conduct 1 Conduct Meeting
Meeting Meeting Meeting 1Meeting minutes,
IDP (Rep & o (Rep & (Rep & (Rep & Reports
developed Number  of Steering 8 Steering Steering Steering and
with - Committees ' © Committee 8 Committee & Committee 8 Attendanc
meetings ~ o S S S .
stakeholder held ) 3 s) & |5 & S & € Registers
< lengagemen Transfer  of & Transfer
il IDP  support slips,
o) funds to 4
= Improve LMs
Municipal None ANDM Facilitate Facilitate the  -IDP
plon‘nlng and Strategy tabling of first adoption of document
spatial Formulation draft IDP to the Final
development o and budget Council and ANDM IDP by -Council
o = prioritization | S | assessment Council and Resolution
1 adopted Number of 8 Qr 8 by COGTA submission fo
IDP IDP Review IDPs adopted 8 S _ 8 g | Advertising 8 the relevant| 8
document by by 31 May Q S 2 3 of draft IDP{ & Istructures 2
the Council 2017 v 2 3 for
stakeholders’ Compile
o) comments reports for
S and input IDP
o) roadshows/
— i outreaches.
Developme Conduct 1 Integration Conduct -IDP
4 LMs Number of nt of 1IDP ANDM and Community document
consulted LMs Process Plan Situational alignment and
L Strengthen consulted and o Analysis/ o of IDP | o stakeholder | o -Council
on  District . < - S S . S S :
IDP Intergovernment on  District facilitate o |Research S |projects /[ S s o Resolution
© al Relations IDP adoption o ® programs | % consultatio %
&) | CREIepImS developme rocess b and n on Draft
N int P P oY
) nt the Council budget. IDP for 4
— 2 LM'’s
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SIGNED by:

M. BAMBENI

Senior Manager — Planning & Economic Development
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11.6. BUDGET & TREASURY OFFICE

11.6.1. EXPENDITURE,; REPORTING & AFS

11.6.1.1. GENERAL EXPENDITURE

STRATEGIC

a EOUTPUT IDP PROJECT E R KPI . E . g‘ 'E'QTTARGET g Q2 TARGET g Q3 TARGET g Q4 TARGET '.6: POE

S 5 SE823 S S S S

5 2 Q CasS< ¥ I~ P~ @ @
. Develop Payroll . . Payroll Recon
g?cego’re anl Colepdor Salaries  paid Zilorlfgfh %?]Ig Salaries  paid Payroll
payment  of Salaries on 15th and 25th of each on 15th and suspense
Salaries Payroll Improvq Number released by 25th of each month 25th of each accounts
Poyroll. Monogemen’r expenditure of payroll 15th and 25th month. PoyroII. month. Reports -
reconciliation Timeous manageme i runs of each month. Payroll o reconciliations Payroll Emp201
s Poymen’r of nt and | processe Payroll o reconciliations Payment of 3rd reconciliations. Emp501

— Timely salaries controls d. reconciliations. Poymen’r of 3rd parties by 7th Poymenf of 3rd Bank

i payment  of - Poymen’r of 3rd - parties by 7th o of each month | o parties by 7th - statements.

) 3rd parties o S parties by 7th! & of eachmonth | & S of each month | & ! Payroll

- P ) fa) 2 of eachmonth | & 2 = £ | Calendar
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STRATEGIC

[ w o - - - — -
% EOUTPUT IDP PROJECT bl ey KPI < & " :2: EQI TARGET & Q2 TARGET & Q3 TARGET & Q4 TARGET & POE
3 % R EE S S S S
v 2 = = > I - «Q () «Q [~
Creditors'
Payments Payments Payments Payments :gﬁemeza}
% of processed processed processed processed ledaer
Creditors within 30 days within 30 days within 30 days within 30 days ger
. . . . . reconciliatio
Timelv  and paid of receipt of of receipt of of receipt of of receipt of n
occdﬁﬁe Creditors within 30 invoice. invoice. invoice. invoice. Outstandin
Manageme days Monthly Monthly Monthly Monthly 9
payment of - - - I Payments
. nt from reconciliation reconciliation reconciliation reconciliafion .
creditors . Creditors
receipt S. S. S. S. aae analvsis
o of Quarterly Quarterly Quarterly Quarterly reg ort 4
— invoice. report on report on report on report on P
: . . . ; Quarterly
- o withdrawal o |withdrawal o | withdrawal o | withdrawal o .
) S S S S S withdrawal
- = = = = S ireports.
stronathen g'fmbf/rATg Submit VAT, o Submit  VAT. iSubmit VAT Submit VAT, | VAT20]
- Timely Gove%nonce returns 8’ returns by 25th 8 returns by 25th returns by 25th returns by 25th SARS
— | submission of | VAT Recovery and reduce submitted 2 ofthe month. | 8 iofthe month. | 8 {ofthe month. | 8 |of the month. | 8 | Statement
— | VAT returns ; S Monthly VAT @ Monthly VAT S iMonthly VAT S 'Monthly VAT £ Monthly — Vat
o) risk monthly. © A A S - S - S
— & N reconciliations. reconciliations. | B reconciliations. | B i reconciliafions. | 8 | Recon
— L o xx [2'4 (2’4
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11.6.1.2 PROJECT EXPENDITURE

w
= >
STRATEGIC —- Q3 ACTUAL E REASON FOR | CORRECTIVE E
& w - g
= EOUTPUT IDP PROJECT o OBJECTIVE KPl = E " § EQ3 ACTIVITIES A CHIEVEMENTS § S 2 VARIANCE ACTION POE E—
S S 0=902¢% O %
a3z Q eSS I a<id 2
Technicians
and project
Managers to
ensure that
payments
reach exp. on
Dela in fime to
Not achieved v process
submission of
S payments
Payments invoices fo
Adhere to
% of processed . the
. - Not Achieved . cash flow
) Creditors within 30 days . expenditure .
Timely and - o : —creditfors rec. - projection as
paid within of receipt of section.
accurate . . not : per the | DoORA reports.
. . 30 days invoice. Creditors not .
payment of | Capital Project Improve performed : . allocation fori Monthly
. . : from Monthly paid on fime e s
creditfors. Expenditure expenditure . - the year. reconciliations.
: receipt of reconciliafions. due .
Timely and | Management management | . : L - Pay alli Capital
: invoice. Submission  of . unavailability . .
accurate and Reporting and controls . . Achieved - ... creditors Expenditure
. % of capital project . of funds within .
Expenditure . capital according to!reports.
Expenditure monthly - the vote
reports projects the approved
reports reports by the monthl budael  and
submitted. 4th and 7th of Y Creditors 9
reports [ cash flow
each month. . reconciliation .
submitted on not projections for
fime the year
performed
Perform
individual
creditors
— reconciliations
o to avoid over
< 8 « 8 88 and under -
- a 21Z°2 g 2 payments 2
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w
[ =
STRATEGIC - Q3  AcruAL E REASON  FOR: CORRECTIVE Z
o w =~ = i~
= EOUTPUT IDPPROJECT 5 opjecve  KPI = g w § EQ3 ACTIVITIES A CHIEVEMENTS § 3 2 VARIANCE ACTION POE <
= a = C S « O &
a3 q SES3F S a<a 2
Partially
achieved - Request
project files formally the
Updating ofinot up to Technical outstanding
project files. |date information |information
Monthly that is sfill| from
update and outstanding | Technical . .
L . . Project files.
reconciliation | Achieved - services
. of retentions|Retention None .
Timely and . . . Retentions
SERlEhe . register. register is up None register
. Capital % of Monthly fo date ’
accounting : . S
Project project reconciliation None .
and . . Capital  vote
. Management files of capital None e
recording of . . reconciliations
roject Accounting updated. votes Ach[eved -
prendi’rure MOMle. . ceppiiel WIP schedule
’ reconciliation | votes Contract Request a . ’
. . . Commitment
and reconciled Register noticomplete List Register
updating monthly complete from SCM of S
capital for updatingiall contracts
commitment commitment: made during
schedule Partially register this financial
achieved year with
capital their
N commitment contfract
°! in progress amounts,
i B2 oo
0 _r o Qo »n
— = o oo o
= z — ¥ | >
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11.6.1.3. BUDGETING & REPORTING

o & OutpPUT IDP PROJECT = & STRATEGIC ) E g QI TARGET & Q2 TARGET & Q3 TARGET & Q4 TARGET & POE
s o OBJECTIVE IC w3 ¢ ) 0 o 0
33 = IR EE S S S S
v 2 = — > I - (] «Q «Q «Q
S71  monthly S71 monthly S71 monthly S71 monthly
Reports reports, $52 reports, $52 reports, S$52 reports, $52
por quarterly, Sé66 quarterly,  Séé quarterly, Sé6 quarterly, S66
submitted Budget S71, S66, S52
. Number of monthly monthly monthly monthly
fimeously managemen reports,
reports o reports. reports. reports. reports.
and t and . o] Management
— . submitted S Management Management Management Management
o | presented Reporting S o o o o | Accounts
Y . S || g Accounts. S |Accounts. S | Accounts. S | Accounts. S
o) Y 818 Comply with 8 Comply  with 8 Comply  with 8 Comply  with f?)
= 2 Y 2575 & 575 B S75 & 575 i
oy MSCOA g SO MSCOA MSCOA MSCOA
o [ Consultanc budgeting, Consultation . . .
=ly reporting 5 |s Consultations Consultations Consultations
f and - < S
= compliance Z | Z|—
% Treasury
Number of Compliant
e Chart  of MSCOA
DEEeREe! Accounts Trainin of
and frained produced staff 9 on Training of staff Training of staff Training of staff
Financial MSCOA on mMSCOA on MSCOA on mSCOA
- Practitioners
@ on MSCOA
% < = $
= a) Zz z
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o & OutPUT IDP PROJECT = 1 STRATEGIC KPI E Ik SUNLL 5 | Q2 TARGET & | Q3 TARGET &5 | Q4 TARGET 5 | POE
= & OBJECTIVE I ¢ w3 0] ) ) )
8 2 & SESZ S ] S S ]
v 2 a &S [ @ @ @
Submit  AFS
Annual fo Audit Audit AG
Financial Preparation Committee report confirmation
Statement of  Annual and Auditor . tabled in Develop and of AFS
. . Number of Submit . . .
to be | Financial . ) general by - Council. implement submission
financial adjusted  AFS . . .
Prepared Statements o 31st  August. Prepare Mid- AFS  project Minutes
statements | & . fo AG by 30
and and submitted. | © N Submit November year AFS. plan for adopted
vy Submitted | submission 1812 Consolidate ’ Submit  BTO 15/16. Audit Report.
‘2 to Auditor|to AG. = <Or d AFS to AG Annual AFS  project
< | General. ﬁ = by 30 Report. plan.
= v X o September
AU _gueries Audit  queries Audit  queries
effectively . .
effectively effectively .
resolved . . Implementatio
e resolved within resolved within . .
within . . n of Action Audit report.
Strengthen . - timeframes fimeframes .
. . % of audit timeframes . . Plan. Internal  Audit
Audit queries . . governanc - - given by the given by the
Audit queries queries given by the Resolve report.
resolved e and AG. AG. . ;
: resolved AG. Internal  Audit Minutes of
reduce risk. Resolve Resolve . e ;
o) Resolve . . queries  within Council.
“ . Internal  Audit Infernal  Audit ;
: Internal  Audit . o - e fimeframes
R e . o queries  within queries  within
o) _, I < | & [queries within " :
— ~ 2 I3 is imeframes timeframes
— w Z  z | 2 fimeframes
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o & OurpuT IDP PROJECT = & STRATEGIC  ypy E I QI TARGET & Q2 TARGET 5 Q3 TARGET 5 Q4 TARGET & POE
< oz OBJECTIVE I w3¢ o o I0) o
33 % R EE S S S S
v 2 a =~ > I - «Q aQ «Q «Q
Implement Implement Approved
IDP/budget IDP/budget final budget .
Councill
process plan. process plan. and budget .
resolutions:
Number of Adopt Adopt related DP  budaet
Tabled IDP/budge Prenare and Adjustment adjustment policies  for rOCess I%n
IDP/Budget Develop an t  process P budget in budget 2016/17 Pro plan,
Improve table . . adjustment
Process for!IDP/Budget Municioal plans IDP/budget respect of 2015/16 financial year budaet
2016/2017 | Process -P developed 9 roll-overs  as Table 2016/17 Develop and get,
) . Planning process plan . tabled
financial Plan and to Coundil approved by draft submit  BTO budaet  and
year fabled to ’ NT. SDBIP/budget SDBIP for 9
. . : adopted
N Council Advertisemen to Council. 2016/17 budget/SDBIP
« t of Budget Budget 9
Ne) < B IDP/budget advertisemen advertisemen ’
3 =3 o
- T Z Zzi2 process plan t t
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11.6.2. REVENUE, SCM & ASSET MIANAGEMENT

11.6.2.1. REVENUE

o & Ourpur IDP PROJECT 4 STRATECIC KPI E =Xt QI TARGET & Q2 TARGET 5 Q3 TARGET 5 Q4 TARGET 5 POE
= 2 o OBJECTIVE IS¢ ) ) o o
a3 a 5593 S S S S
n Z = —a> I - Q aQ «Q Q
. % of Tlmeou§ Timeous Timeous Timeous
Allocation of allocation  of ; : :
free basic approved free basic allocation  of allocation  of allocation  of
. indigent . free basic free basic free basic Formal report
services to services to . . .
o . Implement debtors e services fo services fo services fo from
qualifying Indigent : . . qualifying o . e . .
consumers | Support Ind!genf billed . with applicants quol{fylng quoll'fymg quoll'fymg Financial
on a policy allocation of Uodate ’ applicants. applicants. applicants. Managemen
:: monthly free basic fir?onciol Update Update Update  systems
O basis water and{ § Management financial financial financial
2 ’ — sanitation o 9 Management Management Management
— o o system
Implement (% Revenue
Revenue collection
Ensure that enhancem rafe as Monthly Monthly Monthly Monthly
the Revenue ent measured Revenue Revenue Revenue Revenue Monthly
municipalit enhancem Strategies  iin Report, Sec Report, Sec Report, Sec Report, Sec Reports
y is ent accordanc | o 71  Reports, 71  Reports, 71  Reports, 71  Reports, including
financially Strateqies e with the 3 Revenue Revenue Revenue Revenue Sec71
o~ viable 9 MSA S Enhanceme Enhanceme Enhanceme Enhanceme Reports
i~ performanc  Q nt Report nt Report nt Report nt Report
{ o S
Ne) _ Billing of e ‘ -
= 0 | Customers | Regulations | o
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&  Output IDP PROJECT | i SULLAES KPI E <t UL 5 Q2 TARGET 5 Q3 TARGET 5 Q4 TARGET & POE
= oc  OBJECTIVE 20w ¢
3 = a SEHzg 8 8 8 8
Q3 a 002« S S S S
n Z = —a > - aQ «Q «Q Q
and Number  of . - - -
sending  of accounts Monthly Billing, Monthly Billing, Monthly Billing, Monthly Billing,
tat ts | billed Deviation Deviation Deviation Deviation Deviation
Accurate ST NS number  of report & report & report & report & Report, Biling
« and Consumer statements updating updating updating updating Run, Age
S Implement .+ Customer Customer Customer Customer analysis
o IMeoUs managemen Revenue data. data. data. data.
- monthly t ., biling and e -
biling before | sending  of P i
the 7th of  accounts procedure  implementa
every on of
month. Revenue
; olicies and . . . .
: ihat S\OU”C” q Erocedures Implementati Implementati Implementati Implementati
it PO as s on of on of  on of on of  Revenue
municipality | policies and MEMA,MSA Revenue Revenue Revenue Revenue Manageme
is  financial | procedures .Cash  and policies & policies & polices & policies & nt Reports
1 viable . Investment procedures procedures procedures procedures
= Collection  Regulations
;! of =
K Outstandin o
= g debts &
Ensure that Implement Implementati Implementati Implementati Implementati
the Reduce Credit and on of Credit on of Credit on of Credit on of Credit Revenue
v | municipalit Council Debt and Debt and Debt and Debt and Debt Report  on
N is debts Accurate collection ' 4 collection collection collection collection ReSenue
© financial Billing by laws. g policy and policy and policy and policy and
— viable. o by laws. by laws. by laws. by laws.
o
= I I I I
” Updated Consumer % of 2 Reconcmo’rlgn Reconcmohpn Reconoho’rpn Reconoho’rpn Monthly
- Cust dat Customer S of  Valuation of  Valuation of  Valuation of  Valuation R it
" ustomer ara il % I A I g I A I A econcliaro
! data clesnsing information | o rolls agains rollsagains rolls  agains rolls  agains ns
* updated. Yo} Billing System Billing System Biling System Biling System ’
— 274
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&  Ourpur IDP PROJECT i LGS KPI I SUNLL & | Q2 TARGET 5 | Q3 TARGET & | Q4 TARGET I | POE
E a o OBJECTIVE 3¢ w3 ¢ I0) 0] I0) o
83 5 5502 ¢ S S S S
oz Q 2a>S<k @ P~ @ @
Revenue Strengthen Administrafio Administratio Administrafio Administrafio
received Governanc ¢ of n of primary n of primary n of primary n of primary Grant
Cash e and account as account as account as account as .
from ; revenue haot haot haot haot Register/Vo
grants manageme reduce risk | gllected per chapter per chapter per chapter per chapter te
™ invesﬂ%enn nt el and grants S ef e 9 ef e S er e S ef e Reconciliati
I~ Investment Maintain 9 - MFMA of MFMA of MFMA of MFMA of
!\ ' made and received. = on of votes.
) subsidies favourable S 2003. 2003. 2003. 2003.
— cash o
Manageme | Agministratio
Uodated Cash and nt n of primary Monthly Monthly Monthly Monthly
In?eresf Investment procedures. | account as Reconciliation Reconciliation reconciliations Reconciliation Interest
Reqister Managemen chapter 3 of s of Interest s of Interest of Interest s of Interest Register
9 t Maintain MFMA of received received received Received
favourable 2003
Update Manageme
Investment Cash Manageme Monthly Monthly Monthly Monthly Investment
Reqister Investment nt nt as per investment investment investment investment Register
ong Manageme procedures. | Municipal Register and Register and Register and Register and and
nt ; Regulations procedures procedures procedures procedures procedures.
procedures Effective and  MEMA
Cash of 2003
manageme
Ensure that nt < Dail Cash
the Cash ’ Effective, Banking and Banking and Banking and Banking and recgncilioﬂo
municipality | Confrol and Maintai Efficient cash Reconciliation Reconciliation Reconciliation Reconciliation n Monthl
is  financial managemen clinelln managemen of Cash on a of Cash on a of Cash on a of Cash on a Réconcilio’rioy
viable t favourable Daily basis Daily basis Daily basis Daily basis
Nicash and ns
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STRATEGIC

Q1 TARGET

o w o - — - ~ ~
o Ourput IDP PROJECT ol e —— KPI . i m§ E' & Q2 TARGET & Q3 TARGET & Q4 TARGET & POE
= a JEREE S S S S
oz Q QaSx<i @ P~ @ @
. eI (BRI Monthly Monthly Monthly Monthly
|dentify manageme | on of
. . Bank Bank Bank Bank
discrepanc nt. primary I S - - Bank
Cash and Reconciliatio Reconciliatio Reconciliatio Reconciliatio I
y between account as Reconciliati
Bank and e Increase per chapter n_ as . per n_as per n_ as. per n_ as. per on
MFMA MEMA MEMA MEMA
Cashbook Revenue 3 of MFMA
collection | OF 2003. sec7/(3)(a)(c) sec7(3)(a)(c) sec7/(3)(a)(c) sec7/(3)(a)(c)
Developmen NUmISEr @i 8 recelEmE ilérfglglrireortteoﬁo Development NEEEIBTel
Improved Revenue revenue 8 implementatio implementatio Revenue
o) t of Revenue S n of Revenue of Revenue
= revenue enhanceme Enhanceme enhanceme | 3 n of Revenue enhancement enhancement n of Revenue Enhancemen
N collection nt Strate nt strate nt strategies | 8 enhancement Strate Strate enhancement t Strategy
f 9y gy completed ~ Strategy gy oy Strategy
— 0%
Conducive Manageme Implement Monthly Monthly Monthly Monthly
environme nt 9 / secé4 of = Refurbishme Refurbishme Refurbishme Refurbishme
] and! g venue st | e RITA S oy - V] - i i i i Sy
os  imanagem office ent Ofond S Reports/visiti Reports/visiti Reports/visiti Reports/visiti Revenue
~ ent of . manage Q ng of ng of ng of ng of Reports
N . Satellites . Q
o Satellite offices satellite ° Revenue Revenue Revenue Revenue
—  Offices offices o Offices Offices Offices Offices
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11.6.2.2. SuppLY CHAIN MIANAGEMENT

- & OurpuT IDP PROJECT e SELEEE KPI E < -;,Ql U3ty 5 | Q2 TARGET 5 | Q3 TARGET 5 Q4 TARGET 5 POE
& a o OBJECTIVE I Qw3 (¢ o o o Q
a3 5 5502 ¢ S S S S
oz Q Qasz«e @ @ @ @
Updating  of Updafing  of Updafing  of Updating  of
contracts contracts contracts contracts
Optimise register. register. register. register.
Updated Number of S o S J2
Confracts Confract sys’re_m.s, . Contracts and{ 8 2 Slgnllng o S|gn,|ng of Slgr}mg e Slgnllng o
Register Management odmmls’rro’rpn SLA's 28 SLA's. SLA's. SLA's. SLA's. Yes
= Sianed §LA’s and operating uodated S J Quarterly Quarterly Quarterly Quarterly
3 9 : procedures P : 2 P report on report on report on report on
0 N8 performance performance performance performance
- 2 vl X of contractors of confractors of confractors of contfractors
Weekly Weekly Weekly Weekly
reminders of reminders of reminders of reminders of
BID BID BID BID
Increase Committee Committee Committee Committee
Timely 5|"r’r!ng Training and performance % of bids 5|’r’r|ngs: sﬁ’rmgs: sﬂhngs.‘ sVrhngs:
and fraining Sitting of BID and awarded Awarding of Awarding of Awarding of Awarding of Yes
of BID Com?nih‘ees efficienc within 90 - bids  within bids  within bids  within bids  within
Committees levels Y days 89 timeframes timeframes fimeframes timeframes
o~ coi El stipulated in stipulated in stipulated in stipulated in
S S 2 the annual the  annual the  annual the  annual
Ne) - 2 = procurement procurement procurement procurement
= < ol S Plan. Plan. Plan. Plan.
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o & Output IDP PROJECT & STRATEGIC KPI I -,;Q1 TARGET 5 Q2 TARGET 5 Q3 TARGET 5 Q4 TARGET & POE
& = & OBJECTIVE I w3 ( ) o o O
a3 5 5508 ¢ 8 8 8 8
oz a - @ @ @ @
Quarterly Quarterly Quarterly Quarterly
report on report on report on report on
implementatio implementatio implementatio implementatio
n of n of n of n of
Number of procurement procurement procurement procurement
Approved Annual rocurement plan. plan. plan. plan.
procurement | procurement plons Monthly Monthly Monthly Monthly Yes
plans. plan 2 roved reminders  fo reminders  fo reminders  fo reminders  to
PP ’ departments. departments. departments. departments.
™ Maximi Consolidate Consolidate Consolidate Consolidate
2 aximise ; revised revised revised revised
Ne) ecolnom|es od 8 procurement procurement procurement procurement
= f/%?ui Opor 2 plan. plan. plan. plan.
Coutel Implementati RSy by Supply Chain
Approved onpof SuBDI CQmplying Mgr?oy emen Implementati Implementati Implementati Implementati
< SCM Policy T SUPPY. - with — SCM gem on of SCM_  on of SCM on of SCM on of SCM
N Chain policies. f PO'ICy . q . . Yes
: tand . policy & policy & policy & policy &
N Managemen implemente 8
o Procedure . ) procedures procedures procedures procedures
— t Policy d successful o
— Manuals. o
% of supplier o
Supplier Supplier database 8 % Update Update Update Update
2 Database Database updated § 3 supplier supplier supplier supplier Yes
o {updated Management o' g database. database. database. database.
2 o Mk
— (| v —
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o & Output IDP PROJECT & STRATEGIC KPI I -,;Q1 TARGET 5 Q2 TARGET 5 Q3 TARGET 5 Q4 TARGET & POE
$e & OBJECTIVE BSEER ) o O o
g3 & 5502 ¢ S S 8 S
n Z = —a>I - aQ Q Q «Q
Prepare and
approve
terms of
[)ekfjerence e Facilitate the
. frainin for
Committee aning °©
- .. Bid
Training SCM Training. Committee yes
Advert and
- Members
= award  for
N = the service
I S provider
N o ’
< 3
= v
Implementatio Implementatio Implementatio Implementatio
Reviewed n of n of n of n of
SOP BTO Recommenda Recommenda Recommenda Recommenda
delé ations BTO SOP's To opftimise | % SOP's tions fions fions tions
ondg fully | deleaations systems delegations Approval  of Approval  of Approval  of Approval  of
flodaed Y an dgcomd administration |and  contract SOP's SOP's SOP's SOP's yes
comgroc’f management and operating | management delegations delegations delegations delegations
management 9 procedures developed framework framework framework framework
Q| it 9 and and and and
2 - management management management management
< g contract contract contract contract
= o
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11.6.2.3. ASSET MIANAGEMENT

& frm
E 5 ¢
S oumur IDP PROJECT STRATEGIC  yp, g = | ey Q2 TARGET Q3 TARGET Q4 TARGET POE
z & OBJECTIVE a 3 5 = = 5
S - I w3 o o Q )
3 & 5 6 % S S S S
) Q = > < Q Q Q aQ
Monthly Monthl Monthly Updating  of
reconciliations reconc»illio’rions reconciliations non- Monthly
% of _GRAP and Updo’rlhg and updating and Updo’rlpg infrastructure reconciliafi
compliance of FAR with of FAR with of FAR with FAR. ons.
Updated fixed |Update fixed fixed assefs| o additions. additions additions. Monthly Updated
asset register | asset register. register 8 N Updatfing  of Uodatin ’ of S 8 ireconciliations | & | GRAP
— implemente | 8 | Q prior year: o P 9 o | Appoint SP for! © {and updating | © | compliant
o3 d o 3 infrastructure | 8 PMOT YO S hdating  of S of FAR with O FAR
o D18l o linfrastructure | © A2 J o - o '
Nel g FAR. S |infrastructure | & | additions. S
— | Z| & ~ ’ o | FAR. v v
Physical
asset Physical
Physical verification asset
Optimise  use Physical GssyeT pf Non- verification
of municipal asset verification infrastructure of Non- Quarterly
assets verification of Non- done infrastructure verificatio
o el infrastructure CIUEIAEN: done n sheets
. % of assefts infrastructure Updating quarterly. )
SeiEgLerein exposed to done RIS Insurance Updatin ke
Insurance g and rBE) varterl quarterly. ortfolio IAZxonéi confract.
contract maintenanc g . Updating P . . Appointm
& of assefs safeguard Updating Insurance monthly with portfolio . ent  letter
ed. o InSLrJTrfo?ce portfolio new " monthly with for the
o portiolio- monthly with acquisitions new: insurance
o! 3 monthly with Preparation acquisitions
Qo new new. ™ of the T Appointmen ry SOMPANY
88 - o |acquisitions | 2 e 2 2
o~ 3 < acquisitions. | © 0 | specification | © | t of an | o
pe g - = 3 for 3 insurance N
N (@) .o
© ~ % ‘g\g 3 § appointment § company 2
- A v > 2 = o of insurers o o
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& _ I
Q w
S o IDP P STRATEGIC  yp, g S QiTarcer Q2T, Q3T. Q4rT, POE
nz- UTPUT ROJECT & OBJECTIVE 8 :t‘ - ARGET . ARGET . ARGET -
2 = T @ 3 2 2 ] 8
[a) g 6 9 =2 S S S S
) = = > < Q Q Q Q
o
< MonThly Monthly Monthly Monfhlly
o updating  of . . updatfing  of
ro! . updatfing  of updating  of .
Fleet Register. . . Fleet Register.
. ~ Fleet Register. Fleet Register. Fleet
% of Council Monthly Monthly .
Updated Fleet | Fleet . X - Monthly Monthly A Register
; vehicles 8 8 deviations A I deviations B
register Management . C i3 deviations deviations Deviations
™ maintained. | © & report on report on
3 e . o |report on| o |report oni o o o |report
5 O o monitoring of | & o S e S i monitoring of i &
{ 3 S % fhe fleet »  monitoring of ! ® { monitoring of: ® the fleet fre}
9 ©FT S ' & the fleet. & i the fleet & S
= [ 7 e et % % %4 %
3
Insured Insurance of % ofi g
~. municioal Municioal insured 38 Repetition of Repetition of Repetition of Repetition of
< P P municipal | 8 11.6.2.3.2 11.6.2.32 11.6.2.3.2 11.6.2.3.2
;i assets Assets =
o) assets _
— v
Perform Perform Perform Perform
Stock
quarterly stock quarterly stock quarterly stock | o | quarterly stock | o
38 3 8 i Counts
fake. take. S | take. S | take. S Reports
Effective and Reconcile Reconcile & | Reconcile & | Reconcile =2 Sfopc):k cbunf
efficient Inventory % of stock stock take stock take stock take stock take reconailiati
supply of | Management managed. results fo GL. results fo GL. results fo GL. results to GL. ons
consumables Investigate Investigate Investigate Investigate oL
Deviations
< s | o and report on - and report on and report on and report on report
@ 8 O} % discrepancies | & | discrepancies discrepancies discrepancies ’
e £16S 5
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FINANCIAL INFORMATION SYSTEMS

NUMBER

SDBIP

NIIMREFR

Ourrur

SCOA
Implementatio
n

Functional
Financial
Managemen
t System
modules

IDP PROJECT

Financial
Manageme
nt System
support and
maintenanc
e

IDP REF

2 500 000

R75 0NN

STRATEGIC OBJECTIVE

To Ensure that municipal
Financial  System  is
SCOA compliant

To ensure that
financial
management system
is healthy and
effective

KPI

%
Implementat
ion of SCOA
and
migration to
SCOA

Number of
Munsoft
modules
implement
ed as per
request

ToTAL BUDGET

VoTE

2 500 000

75.000

oC

507000 141
100%

Z

ANNUAL TARGET

Q1 TARGET

SCOA
implementat
ion Plan and

costing
Implement
ation of
Sebata
Billing
Module
Parallel Run
of Biling on
Munsoft
and
Sebatha.
Implement
atfion of
SCOA
Implement
ation of
Munsoft
Bank
Reconciliati
on Module
Training of

BUDGET

Nil

Nil (huidaeted tinder RTO)

Q2 TARGET

Upgrade of
ICT
Infrastructure
to  support
SCOA
requirements

Implement
ation of
Fleet
Mangemen
t Module

Implement
ation of
Job costing
Module

Training of
staff.

BUDGET

400 000

Z

Q3 TARGET

Monitoring
and incident
manageme
nt

Monitor
and
Support
Activated
Modules
Training of
staff.

BUDGET

Nil

Q4 TARGET

SCOA up
and running

Monitor
and
Support
Activated
Modules

BUDGET

Nil

Nil

POE

SCOA
implemen
tation
Plan
Closeout
Report

System
reports
on
activate
d
modules.
Monthly

User
support
requests
per
month
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Reduced
number of
errors

Approved
Access
control forms
for users

Roles and
responsibilities
reviewed and
signed by
supervisors
and approved
by ICT
Manager

Maintenance

of Financial
Management

System

Review
enforcement

of Roles and

Responsibilitie
S

and

NIL

NI

Nil

IDP Project

Financial Management

System
maintenance

support

and

% of
parameters
and vote
structures
maintained

% of access
control
forms
approved

Roles and
responsibilitie
s reviewed
for all
business
systems (VIP,
Munsoft,
Sebata,
Action If)

NIL

NIl

Nil

Nl

100%

100%

100 %

staff on
activated
modules.

Maintenanc
e of system
parameters
and Vote
creation in
terms of
SCOA

NIL

Create
users in line
with the
approved
access
control
forms

NIl

First  review
report of
Roles and
Responsibiliti
es

Maintenanc
e of system
parameters
and Vote
creation in
terms of
SCOA
Create
users in line
with the
approved
access
confrol
forms
Second

review report
of Roles and
Responsibiliti
es

NIL

NII

Maintenanc
e of system
parameters
and Vote
creation in
tferms of
SCOA
Create
users in line
with the
approved
access
control
forms

Third review
report of
Roles and
Responsibiliti
es

NIL

NII

Maintenanc
e of system
parameters
and Vote
creation in
terms of
SCOA
Create
users in line
with the
approved
access
conftrol
forms
Fourth

review report
of Roles and
Responsibiliti
es

NIL

NIl

Nil

General
Ledger
Trial
Balance

Creation
of users a
report.

3

Access
control
forms
approve
d by |
Relevant
Manager
S
Manager
Four
quarterly
reports on
roles and
responsibil
ifies
review
approved
by ICT
Manager
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Timeously
and
accurate
presentation
of reports

Updated and
renewed SLA

Incident
managemen
t Monitoring

Month
Procedure

end

Maintenanc
e of
accurate
state
business
systems

of

Annual
renewal
SLAs

of

Incident
Manageme
nt System

Month
Procedure

end

NI

500 000

Maintenance of
Financial

Management System

Coordinate payment of
license fees

Review and
enforcement of Roles
and Responsibilities

Ensure Month ends are
done timeously and
accurately

Number of
reports sent
to
managem
ent

% of license
fees paid.

Develop
Incident
Managem
ent system
within BTO

Number of
Month ends
done

NI

500 000

Nil

100%

100%

Nil
100%

100%

Ensure
System
Controls

are in
balance at
all times

Ensure
System
backups
are done
daily and
are
successful

Co-ordinate
AND Monitor
Monthly
Support

Developme
nt of BTO
Incident
Managem
ent
procedure
aligned
with the
Helpdesk
System
Co-ordinate
and  Ensure
all module
fransactions
are updated
fo the
General
Ledger

NI

Nil

Nil

Ensure
System
Conftrols

are in
balance at
all times

Ensure
System
backups
are done
daily and
are
successful

Co-ordinate
AND Monitor
Monthly
Support

Implement
afion of
Incident
Managem
ent
procedure
in line with
Helpdesk
system

Co-ordinate
and  Ensure
all module
fransactions
are updated
fo the
General

Ledger

Nil

NIL

Nil

E

Ensure
System
Conftrols

are in
balance at
all times

Ensure
System
backups
are done
daily and
are
successful

Co-ordinate
AND Monitor
Monthly
Support

Implement
atfion of
Incident
Managem
ent
procedure
in line with
Helpdesk
system

Co-ordinate
and  Ensure
all  module
fransactions
are updated
to the
Generdadl

Ledger

NI

Nl

Nil

Ensure
System
Conftrols

are in
balance at
all times

Ensure
System
backups
are done
daily and
are
successful

NIL

Monitoring
of
implement
ation

Co-ordinate
and  Ensure
all module
fransactions
are updated
to the
Generdal

Ledger

Monthly
Reports

Interphas
e
file/and
or report

Monthly
Backup
of
business
Systems
report

POP - fees
VIP
Payroll,
Munsoft
and
Sebata

Incident
Logs

NIL

Nl

Trial
Balnce
GL

Nil
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SIGNED by:

P. MAHLASELA
ACTING CHIEF FINANCIAL OFFICER
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CONCLUSION

As part of igniting excellence and taking service delivery o a higher level, the departmental performance monitoring
will be done through the quarterly departmental SDBIPs which will also be cascaded down to the senior managers’
performance agreements. The implementation of sound financial planning and budgeting will ensure sustainable
service delivery that would result in growth for the municipality. These budgets and strategies have been developed to
ensure that backlogs are addressed and that future financial problems are avoided and tfimeously corrected. It is also
to ensure that projects are adequately funded and that future projects can be realistically planned and budgeted.

The Alfred Nzo District Municipality invites all the Stakeholders, to make this Service Delivery and Budget Implementation
Plan (SDBIP) a reality.
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