
SERVICE DELIVERY 

& 

BUDGET IMPLEMENTATION PLAN: 2023 - 2024



1. Mayor’s Foreword

As the Executive Mayor of the Alfred Nzo District Municipality, I hereby approve this document as the Service

Delivery and Budget Implementation Plan (SDBIP) of this municipality and thus constituting the Annual Plan for

the Municipality for the financial year 2023/24.

Section 1 of the Municipal Finance Management Act (No.56 of 2003) defines the SDBIP as:

“a detailed plan approved by the mayor of a municipality in terms of section 53 (1)(c)(ii) for implementing the

municipality’s delivery of services and the execution of its annual budget and which must include (as part of the

top layer) the following:

a.    projections for each month of-

              i.       revenue to be collected, by source; and

             ii.       operational and capital expenditure, by vote;

b.    Service delivery targets and performance indicators for each quarter”.

In developing a good performance management tool for the municipality, the IDP is drafted, the budget is 

drafted and the service delivery and budget implementation plan (SDBIP) is developed in order to put into effect 

the budget. The SDBIP is a monitoring and implementation tool that is the vital link between the Executive 

Mayor, Council and Administration as it facilitates the process for holding management accountable for its 

performance.  The SDBIP quantifies the strategic objectives as highlighted in the budget to measurable 

outcomes.  It is then, that as a monitoring tool, the Executive Mayor and Council are able to monitor the 

performance of Senior Managers and the Community is able to monitor the municipality.

Adherence to this SDBIP will ensure that the objectives set out in the budget are achieved and hence the

objectives and goals identified in the IDP will be realised, thus ensuring service delivery and that the

municipality meets the needs of the community.



2. Introduction By Municipal Manager

The SDBIP is a contract between the Administration, Council and Community where the goals and objectives

as set out by the council are quantified and can be implemented by the administration of the municipality.

Municipal Managers are encouraged to develop the SDBIP concept further so that it is meaningful and useful to

managers. 

Whilst the budget sets yearly service delivery and budget targets (revenue and expenditure per vote), it is

imperative that in-year mechanisms are able to measure performance and progress on a continuous basis.

Hence, the end-of-year targets must be based on quarterly and monthly targets, and the Municipal manager

must ensure that the budget is built around quarterly and monthly information. Being a start-of-year planning

and target tool, the SDBIP gives meaning to both in-year reporting in terms of section 71 (monthly reporting),

section 72 (mid-year report) and end-of-year annual reports.

The SDBIP is essentially the management and implementation tool which sets in-year information, such as

quarterly service delivery and monthly budget targets, and links each service delivery output to the budget of

the municipality, thus providing credible management information and a detailed plan for how the municipality

will provide such services and the inputs and financial resources to be used. The SDBIP indicates the

responsibilities and outputs for each of the senior managers in the top management team, the inputs to be

used, and the time deadlines for each output. The SDBIP will therefore determine the performance agreements

of the municipal manager and senior managers, including the outputs and deadlines for which they will be held

responsible. The SDBIP should also provide all expenditure information (for capital projects and services) per

municipal ward, so that each output can be broken down per ward, where this is possible, to support ward

councillors in service delivery information.

The SDBIP aims to ensure that managers are problem-solvers, who routinely look out for unanticipated

problems and resolve them as soon as possible and enables the Council to monitor the performance of the

municipality against quarterly targets on service delivery.

Being a management and implementation plan (and not a policy proposal), the SDBIP is not required to be

approved by the council. It is however tabled before council and made public for information and for the

purpose of monitoring. The SDBIP should be seen as a dynamic document that may (at lower layers of the

plan) be continually revised by the municipal manager and other top managers, as actual performance after

each month or quarter is taken into account. However, the top-layer of the SDBIP and its targets cannot be

revised without notifying the council, and if there is to be changes in service delivery targets and performance

indicators, this must be with the approval of the council, following approval of an adjustments budget (section

54(1) (c) of MFMA). This Council approval is necessary to ensure that the Executive Mayor or Municipal

Manager do not revise service delivery targets downwards in the event where there is poor performance.



3. Timing And Methodology 

“Section 69 (3) (a) of the MFMA requires the accounting officer (Municipal Manager) to submit SDBIP and

annual performance agreements for the municipal manager and all senior managers, as required in terms of

section 57 (1) (b) of the Municipal Systems Act. These should be submitted to the mayor not later than 14 days

after the approval of the annual budget. The Executive Mayor in accordance with section 53 (3) (a) & (b) of the

MFMA must not later than 14 days after the approval of the SDBIP ensure that the revenue and expenditure

projections for each month and service delivery targets and performance indicators for each quarter, as set out

in the SDBIP are made public. In the light of this statement must also ensure that the performance agreements

of the municipal manager, senior managers and any other categories of officials as may be prescribed, are also

made public. Copies of such performance agreements must be submitted to the Council and MEC for local

government in the province”.

These are the legal requirements and deadline limits to assist a municipality to comply with the law-however,

best practice suggests that this be done earlier by municipalities, starting with senior managers to draw up their

second layer departmental SDBIPs in the early stages of the planning and budget preparation process in line

with the strategic direction set in the IDP. The mayor and municipal manager should lead this process.

The municipality should ideally publish its draft SDBIP with its draft budget, or soon after as supporting

documentation to assist its budget hearings process normally held at the end of March or in April. As noted

above, the SDBIP should be submitted to the Executive Mayor by 1 May at the latest. If the draft SDBIP is to be

provided for the budget hearings, the municipality may want to bring this date forward, or provide departmental

SDBIPs as supporting information to the relevant committee around the end of March. In this case, the

Executive Mayor will need to approve such departmental or draft SDBIP by mid-March.

It should be noted that it is up to the municipality to determine extra detail, and whether they wish to bring

forward their deadlines for submission and approval. A municipality could also opt to have a high level SDBIP

complete with ward break-downs for tabling and publication, but may also in addition make available lower layer

departmental SDBIPs and other information as requested by Council.

With careful planning of the budget process it may be possible for the Executive Mayor to approve the SDBIP in

less than 7 days after the council approves the budget. Legally, to take account of possible revisions to the

budget, the Act allows for this to occur not later than 28 days after budget approval.

The SDBIP is a key management, implementation and monitoring tool, which provides operational content to

the end-of-year service delivery targets, set in the budget and IDP. It determines the performance agreements

for the municipal manager and all top managers, whose performance can then be monitored through Section

71 and 72 reports, and evaluated through the annual report process.





5. Financial Projections 

        

5.1 Quarterly/ Monthly Projections of Revenue Collected By Source 

        
One of the most important and basic priorities for any municipality is to collect all its revenue as budgeted for. The failure to collect all such revenue 
will undermine the ability of the municipality to deliver on services. The municipality MUST ensure that it has instituted measures to achieve monthly 
revenue targets for each revenue source. The revenue projections relate to actual cash expected to be collected and should reconcile to the cash flow 
statement approved with the budget documentation. The reason for specifying actual revenue collected rather than accrued (billed) revenue is to 

ensure that expenditure does not exceed actual income. 

        
Quarter 1 & 2 Projections 

        

Source Jul Aug Sep Oct Nov Dec Total 

Consumer Debtors 
                                                                 

-    

                   -                       -                       -                       -                       -                         -    

Property Rates 
                                                                 

-    

                   -                       -                       -                       -                       -                         -    

Penalties  Imposed & 
Collection Charges on 

Rates 

                                                                 
-    

                   -                       -                       -                       -                       -                         -    

Electricity  
                                                                 
-    

                   -                       -                       -                       -                       -                         -    

Water 

3 275 738,93  3 275 738,93     3 275 738,93     3 275 738,93     3 275 738,93     3 275 738,93    

19 654 433,58  

  

Sanitation 
728 695,33  728 695,33        728 695,33        728 695,33        728 695,33        728 695,33  4 372 171,98  

Refuse Removal 
                                                                 
-    

                   -                       -                       -                       -                       -                         -    

MIG Funding 

37 796 916,66  37 796 916,66   37 796 916,66   37 796 916,66   37 796 916,66   37 796 916,66   226 781 499,90  

Donor Funding 
                                                                 
-    

                   -                       -                       -                       -                       -                         -    

Conditional Grants 14 416 666,66  14 416 666,66   14 416 666,66   14 416 666,66   14 416 666,66   14 416 666,66  86 499 999,96  



Interest & Investment 

Income 

4 910 569,31  4 910 569,31     4 910 569,31     4 910 569,31     4 910 569,31     4 910 569,31     29 463 415,86  

Rent of facilities & 
equipment 

                                                                 
-    

                   -                       -                       -                       -                       -                         -    

Interest Earned on 

Outstanding Debtors 

                                                                 
-    

                   -                       -                       -                       -                       -                         -    

Fines 
                                                                 
-    

                   -                       -                       -                       -                       -                         -    

Licenses & Permits 
                                                                 
-    

                   -                       -                       -                         -                         -    

Disposals of Property, 
Plant & Equipment 

                                                                 
-    

                   -                         -                       -                       -                         -    

Other 
 76 681,46  76 681,46          76 681,46          76 681,46          76 681,46          76 681,46  460 088,76  

Agency Services 26 428,42  26 428,42          26 428,42          26 428,42          26 428,42          26 428,42  158 570,52  

Transfers Recognised - 
Operational 

62 704 166,66  62 704 166,66   62 704 166,66   62 704 166,66   62 704 166,66   62 704 166,66   376 224 999,90  

 

Quarter 3 & 4 Projections 

                

Source Jan Feb Mar Apr May Jun Total 

Consumer Debtors 
                             
-    

                          
-    

                        -                               
-    

                          
-    

                         -                                  -    

Property Rates 
                             

-    

                          

-    

                        -                               

-    

                          

-    

                         -                                  -    

Penalties  Imposed & 

Collection Charges on Rates 

                             
-    

                          
-    

                        -                               
-    

                          
-    

                         -                                  -    

Electricity  
                             

-    

                          

-    

                        -                               

-    

                          

-    

                         -                                  -    

Water 3 275 738,93  3 275 738,93  3 275 738,93   3 275 738,93  3 275 738,93  3 275 739,02  39 308 867,16  

Sanitation 728 695,33  728 695,33  728 695,33  728 695,33  728 695,33  728 695,38  8 744 344,01  



Refuse Removal 
                             
-    

                          
-    

                        -                               
-    

                          
-    

                         -                                  -    

MIG Funding 37 796 916,66  37 796 916,66  37 796 916,66  37 796 916,66  37 796 916,66  37 796 916,68  376 009 000,00  

Donor Funding 
                             
-    

                          
-    

                        -                               
-    

                          
-    

                         -                                  -    

Conditional Grants 14 416 666,66  14 416 666,66  14 416 666,66  14 416 666,66  14 416 666,66  14 416 666,66  173 000 000,00  

Interest & Investment Income 4 910 569,31  4 910 569,31  4 910 569,31  4 910 569,31  4 910 569,31  4 910 569,34  58 926 831,76  

Rent of facilities & equipment 
                             
-    

                          
-    

                        -                               
-    

                          
-    

                         -                                  -    

Interest Earned on 
Outstanding Debtors 

187 609,35  187 609,35  187 609,35  187 609,35  187 609,35  187 609,35  2 251 312,23  

Fines 
                             

-    

                          

-    

                        -                               

-    

                          

-    

                         -                                  -    

Licenses & Permits 
                             
-    

                          
-    

                        -                               
-    

                          
-    

                         -                                  -    

Disposals of Property, Plant & 
Equipment 

                             
-    

                          
-    

                        -                               
-    

                          
-    

                         -                                  -    

Other 76 681,46  76 681,46  76 681,46  76 681,48  76 681,48  76 681,48  920 177,58  

Agency Services 26 428,42  26 428,42  26 428,42  26 428,42  26 428,42  26 428,46  317 141,08  

Transfers Recognised - 
Operational 

62 704 166,66  62 704 166,66  62 704 166,66  62 704 166,66  62 704 166,66  62 704 166,68  752 450 000,00  

 

 

 

 

 

 

 

 

                  



5.2 Monthly Projections 
and Expenditure by Vote 

          

These projections relate to cash paid and should reconcile to the cash flow statement adopted with the budget documentation. Each key GFS function is a “vote” 
and must have associated with it as appropriate: operating expenditure; revenue; capital expenditure; and measurable performance objectives. 

Quarter 1 Expenditure Projections (YTD) 

Vote/ Business 
Unit 

July August September 

Opex Capex Rev Opex Capex Rev Opex Capex Rev 

Corporate 
Services 

9 316 960,78  427 988,08                       -    9 316 960,78  427 988,08                       -    9 316 960,78          427 

988,08  

                     -    

IDMS 
23 054 313,27  54 613 320,83  682 272 172,82  23 054 313,27  54 613 320,83  682 272 172,82  23 054 

313,27  
   54 613 
320,83  

 682 272 172,82  

CDS 
8 244 979,63  1 535 833,33  6 560,10  8 244 979,63  1 535 833,33  6 560,10  8 244 979,63       1 535 

833,33  
           6 560,10  

Planning & 

Economic 
Development 

5 253 969,92  460 275,00                       -    5 253 969,92  460 275,00             -    5 253 969,92          460 

275,00  

                     -    

Budget 
&Treasury Office 

20 863 547,82  3 225 000,00  79 702 455,64  20 863 547,82  3 225 000,00  79 702 455,64  20 863 
547,82  

     3 225 
000,00  

   79 702 455,64  

Office the MM 
9 418 122,55  125 000,00  704 166,67  9 418 122,55  125 000,00  704 166,67  9 418 122,55          125 

000,00  
        704 166,67  

Total 
76 151 893,97  60 387 417,24  762 685 355,23  76 151 893,97  60 387 417,24  762 685 

355,23  

76 151 

893,97  

   60 387 

417,24  

 762 685 355,23  

 
 
 
 
 
  

 
 
 
 
 

 
 
 
 
 
 

 
 
 
 

 
 
 
 
 
       

          



Quarter 2 Expenditure Projections (YTD) 

          

Vote/ Business Unit 
Oct Nov Dec 

Opex Capex Rev Opex Capex Rev Opex Capex Rev 

Corporate Services 
                                                 
9 316 960,78  

427 988,08                       -       9 316 960,78          427 988,08                       -    
   9 316 
960,78  

        427 
988,08  

                     -    

IDMS 
                                               

23 054 313,27  
54 613 320,83   682 272 172,82   23 054 313,27     54 613 320,83   682 272 172,82  

 23 054 

313,27  

   54 613 

320,83  
 682 272 172,82  

CDS 
                                                 
8 244 979,63  

1 535 833,33             6 560,10     8 244 979,63       1 535 833,33             6 560,10  
   8 244 
979,63  

     1 535 
833,33  

           6 560,10  

Planning & 

Economic 
Development 

                                                 
5 253 969,92  

460 275,00                       -       5 253 969,92          460 275,00                       -    
   5 253 
969,92  

        460 
275,00  

                     -    

Budget &Treasury 

Office 

                                               

20 863 547,82  
3 225 000,00     79 702 455,64   20 863 547,82       3 225 000,00     79 702 455,64  

 20 863 

547,82  

     3 225 

000,00  
   79 702 455,64  

Office the MM 
                                                 
9 418 122,55  

125 000,00          704 166,67     9 418 122,55          125 000,00          704 166,67  
   9 418 
122,55  

        125 
000,00  

        704 166,67  

Total 
                                               

76 151 893,97  

   60 387 

417,24  
 762 685 355,23  

 76 151 

893,97  

   60 387 

417,24  

 762 685 

355,23  

 76 151 

893,97  

   60 387 

417,24  
 762 685 355,23  

 

 

 

 

 

 

 

 

 



 

Quarter 3 Expenditure Projections (YTD) 

          

Vote/ Business Unit 
Jan Feb Mar 

Opex Capex Rev Opex Capex Rev Opex Capex Rev 

Corporate Services 
9 316 960,78          427 

988,08  
                     -       9 316 

960,78  
        427 
988,08  

                     -       9 316 960,78          427 
988,08  

                     -    

IDMS 
23 054 

313,27  

   54 613 

320,83  

 682 272 172,82   23 054 

313,27  

    54 613 

320,83  

 682 272 172,82   23 054 313,27      54 613 

320,83  

 682 272 172,82  

CDS 
   8 244 
979,63  

     1 535 
833,33  

           6 560,10     8 244 
979,63  

     1 535 
833,33  

           6 560,10     8 244 979,63       1 535 
833,33  

           6 560,10  

Planning & Economic 
Development 

   5 253 

969,92  

        460 

275,00  

                     -       5 253 

969,92  

        460 

275,00  

                     -       5 253 969,92          460 

275,00  

                     -    

Budget &Treasury Office 
 20 863 

547,82  

     3 225 

000,00  

   79 702 455,64   20 863 

547,82  

     3 225 

000,00  

   79 702 455,64   20 863 547,82       3 225 

000,00  

   79 702 455,64  

Office the MM 
   9 418 
122,55  

        125 
000,00  

        704 166,67     9 418 
122,55  

        125 
000,00  

        704 166,67     9 418 122,55          125 
000,00  

        704 166,67  

Total 
 76 151 

893,97  

   60 387 

417,24  

 762 685 355,23   76 151 

893,97  

    60 387 

417,24  

 762 685 355,23   76 151 893,97      60 387 

417,24  

 762 685 355,23  

          

Quarter 4 Expenditure Projections (Yd.) 

          

Vote/ Business Unit 
Apr May June 

Opex Capex Rev Opex Capex Rev Opex Capex Rev 

Corporate Services 
   9 316 

960,78  

        427 

988,08  
                     -    

   9 316 

960,78  

        427 

988,08  
                     -       9 316 960,78  

        427 

988,08  
                     -    

IDMS 
 23 054 
313,27  

   54 613 
320,83  

 682 272 172,82  
 23 054 
313,27  

    54 613 
320,83  

 682 272 172,82   23 054 313,27  
    54 613 

320,83  
 682 272 172,82  

CDS 
   8 244 

979,63  

     1 535 

833,33  
           6 560,10  

   8 244 

979,63  

     1 535 

833,33  
           6 560,10     8 244 979,63  

     1 535 

833,33  
           6 560,10  

Planning & Economic 

Development 

   5 253 

969,92  

        460 

275,00  
                     -    

   5 253 

969,92  

        460 

275,00  
                     -       5 253 969,92  

        460 

275,00  
                     -    

Budget &Treasury Office 
 20 863 
547,82  

     3 225 
000,00  

   79 702 455,64  
 20 863 
547,82  

     3 225 
000,00  

   79 702 455,64   20 863 547,82  
     3 225 
000,00  

   79 702 455,64  

Office the MM 
   9 418 
122,55  

        125 
000,00  

        704 166,67  
   9 418 
122,55  

        125 
000,00  

        704 166,67     9 418 122,55  
        125 
000,00  

        704 166,67  

Total 
 76 151 
893,97  

   60 387 
417,24  

 762 685 355,23  
 76 151 
893,97  

    60 387 
417,24  

 762 685 355,23   76 151 893,97  
    60 387 

417,24  
 762 685 355,23  

 



 

 

5.3. Summary of Departmental Budget 

    

Vote/ Business Unit 
July - June 

Opex Capex Rev 

Corporate Services          111 803 529,37                    5 135 856,99                        6 000 000,00  

IDMS          276 651 759,27                655 359 850,00                     685 073 516,02  

CDS            98 939 755,51                  18 430 000,00                             78 721,22  

Planning & Economic 
Development 

           63 047 639,07                    5 523 300,00                                        -    

Budget &Treasury Office          250 362 573,85                  38 700 000,00                     956 429 467,64  

Office the MM          113 017 470,62                    1 500 000,00                        2 450 000,00  

Total          913 822 727,69                724 649 006,99                  1 650 031 704,88  

 





6.  2023/2024 FY OBJECTIVES, PRIORITIES AND TARGETS 

6.1. OFFICE OF THE MUNICPAL MANAGER (OMM)

6.1.1. COMMUNICATIONS UNIT

National KPA Section Name Strategic 
Goal (s)

Strategic 
Objective 

IDP Project IDP/SDBIP 
Reference

SDBIP 
Layer: 
Top/Bottom

Baseline Annual KPI
(Include spatial 
referencing/ward/vi
llage where 
applicable)

Annual mSCOA 
Amount/Budget 

Annual Output Annual 
Target:
2023/2024 
(Include 
spatial 
referencing/
ward/village 
where 
applicable)

Quarter 1 
July - 
September 
2023

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performanc
e Indicator 

mSCOA 
Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Quarter 2 October - 
December 2023

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performanc
e Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
 (Means 
of 
Verificati
on)

Quarter 3 
January - 
March 2024

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly Key 
Performance 
Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Quarter 4 
April - 30 
June 2024

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performan
ce 
Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Annual 
(Means of 
Verification)

KPI 
Owner

Good 
governance 
and public 
participation

Communicatio
ns Unit

Effective 
public 
participation
, good 
governance 
and 
partnerships 

Promote 
Public 
participation 
through 
implementati
on of the 
communicati
on strategy 

Audio Visuals 
and 
Equipment

6.1.1.1 Top layer 13 Number of audio 
visuals and 
equipment 
coordinated 

130,000 4 Audio Visuals 
and Equipment 
programmes 
conducted by 30 
June 2024

4 Audio 
Visuals and 
Equipment 
programmes 
conducted by 
30 June 2023

Hiring and 
Maintainance 
of  Audio 
Visuals 
equpment by  
30 
September 
2023

Personnel: 
Senior 
Communica
tion Officer, 
Communica
tions 
Officer. 
Equipment: 
Laptop, 
Printer, 
Stationery, 
Procuremen
t: 
Specificatio
n, Memo, 
Service 
provider 
appointed

Develop 
TOR for 
audio 
visuals 
equipment 
and submit 
specification 
 to BTO by 
31 
September  
2023

01 Audio 
Visuals 
equipment 
hired 

Number of 
Audio 
Visuals 
hired

32500 Order and 
Invoice

Hiring and 
Maintainance of  
Audio Visuals 
equpment by  30 
September 2023

Personnel: 
Assistant 
Manager, 
Communica
tions 
Officer. 
Equipment: 
Laptop, 
Printer, 
Stationery, 
Procuremen
t: 
Specificatio
n, Memo, 
Service 
provider 
appointed

Develop 
TOR for 
audio 
visuals 
equipment 
and submit 
specification 
 to BTO by 
31 
December  
2023

01 Audio 
Visuals 
equipment 
hired 

Number of 
Audio 
Visuals hired

32500 Order 
and 
Invoice

Hiring and 
Maintainance 
of  Audio 
Visuals 
equpment by  
30 March 2024

Personnel: 
Assistant 
Manager, 
Communic
ations 
Officer. 
Equipment: 
 Laptop, 
Printer, 
Stationery, 
Procureme
nt: 
Specificatio
n, Memo, 
Service 
provider 
appointed

Develop TOR 
for audio 
visuals 
equipment and 
submit 
specification to 
BTO by 30 
March  2024

01 Audio 
Visuals 
equipment 
hired 

Number of 
Audio Visuals 
hired

32500 Order and 
Invoice

Hiring and 
Maintainance 
of  Audio 
Visuals 
equpment by  
30 June 2024

Personnel: 
Assistant 
Manager, 
Communic
ations 
Officer. 
Equipment: 
 Laptop, 
Printer, 
Stationery, 
Procureme
nt: 
Specificatio
n, Memo, 
Service 
provider 
appointed

Develop 
TOR for 
audio visuals 
equipment 
and submit 
specification 
to BTO by 
30 June 2024

01 Audio 
Visuals 
equipment 
hired 

Number of 
Audio 
Visuals 
hired

32500 Order and 
Invoice

Orders and 
Invoices

Communi
cations 
Officer

Good 
governance 
and public 
participation

Communicatio
ns Unit

Effective 
public 
participation
, good 
governance 
and 
partnerships 

Promote 
Public 
participation 
through 
implementati
on of the 
communicati
on strategy 

Translation 6.1.1.2 Top Layer 4 Number of 
newsletters 
translated 

R60,000 12 newsletters 
translated translated

12  
newsletters 
translated by 
30 June 2024

03  
newsletters 
translated by 
30 
September 
2023

Personnel:S
enior 
Communica
tion Officer, 
Communica
tions 
Officer. 
Equipment: 
Laptop, 
Printer, 
Stationery, 
Procuremen
t: 
Specificatio
n, Memo, 
Service 
provider 
appointed

Develop 
TOR for 
News letter 
translation  
and submit 
specification
& memo to 
BTO by 30 
July 2023

3 newsletter 
translated 

Number of 
newsletter 
translated

R15 000.00 Order and 
Invoice 

03  newsletters 
translated by 30 
December 2023

Personnel: 
Assistant 
Manager, 
Communica
tions 
Officer. 
Equipment: 
Laptop, 
Printer, 
Stationery, 
Procuremen
t: 
Specificatio
n, Memo, 
Service 
provider 
appointed

Copies of 
translated 
newslettersl 
Copy of 
untranslated 
 newsletter

03 
newslwtter 
translated 

Number of 
newsletters 
translated 

15000 Order 
and 
Invoice 

03  
newsletters 
translated by 
30 March 2024

Personnel: 
Assistant 
Manager, 
Communic
ations 
Officer. 
Equipment: 
 Laptop, 
Printer, 
Stationery, 
Procureme
nt: 
Specificatio
n, Memo, 
Service 
provider 
appointed

Copies of 
translated 
newslettersl 
Copy of 
untranslated 
newsletter

03 newslwtter 
translated 

Number of 
newsletters 
translated 

15000 Order and 
Invoice 

03  
newsletters 
translated by 
30 June 2024

Personnel: 
Assistant 
Manager, 
Communic
ations 
Officer. 
Equipment: 
 Laptop, 
Printer, 
Stationery, 
Procureme
nt: 
Specificatio
n, Memo, 
Service 
provider 
appointed

Copies of 
translated 
newslettersl 
Copy of 
untranslated 
newsletter

03 
newslwtter 
translated 

Number of 
newsletters 
translated 

15000 Order and 
Invoice 

Order and 
Invoice

Techinical 
 and 
Graphic 
Design

Good 
governance 
and public 
participation

Communicatio
ns Unit 

Effective 
Public 
Participation
, Good 
Governance 
 and 
Partnerships 

Promote 
Public 
participation 
through 
implementati
on of the 
communicati
on strategy 

Branding and 
Marketing 

6.1.1.3 Top Layer 20 20 products 
procured to brand 
and market 
municipal 
programmes  by 30 
June 2022

940000 20 products 
procured to brand 
and market 
municipal programs

20 products 
procured to 
brand and 
market 
municipal 
program by 
30 June 2024

5 products 
procured to 
brand and 
market 
municipal 
programme 
by 30 
September 
2023

Personnel: 
Senior 
Communica
tions 
Officer, 
Communica
tions 
Officer. 
Equipment: 
Laptop, 
Printer, 
Stationery, 
Procuremen
t: 
Specificatio
n, Memo, 
Service 
provider 
appointed

Develop 
TOR for 
Branding & 
marketing 
and submit 
specification
& memo to 
BTO by 30 
July 2023

5 products of 
branding & 
marketing 
procured

Number of 
branding & 
marketing 
procured

R235 000.00 Order & 
Invoice

5 products procured 
to brand and market 
municipal 
programme by 30 
December2023

Personnel: 
Senior 
Communica
tions 
Officer, 
Communica
tions 
Officer. 
Equipment: 
Laptop, 
Printer, 
Stationery, 
Procuremen
t: 
Specificatio
n, Memo, 
Service 
provider 
appointed

Develop 
TOR for 
Branding & 
marketing 
and submit 
specification
& memo to 
BTO by 30 
December 
2023

5 products 
of branding 
& 
marketing 
procured

Number of 
branding & 
marketing 
procured

R235 000.00 Order & 
Invoice

5 products 
procured to 
brand and 
market 
municipal 
programme by 
30 March 2024

Personnel: 
Senior 
Communic
ations 
Officer, 
Communic
ations 
Officer. 
Equipment: 
 Laptop, 
Printer, 
Stationery, 
Procureme
nt: 
Specificatio
n, Memo, 
Service 
provider 
appointed

Develop TOR 
for Branding & 
marketing and 
submit 
specification& 
memo to BTO 
by 30 March 
2024

5 products of 
branding & 
marketing 
procured

Number of 
branding & 
marketing 
procured

R235 000.00 Order & Invoice 5 products 
procured to 
brand and 
market 
municipal 
programme 
by 30 June 
2024

Personnel: 
Senior 
Communic
ations 
Officer, 
Communic
ations 
Officer. 
Equipment: 
 Laptop, 
Printer, 
Stationery, 
Procureme
nt: 
Specificatio
n, Memo, 
Service 
provider 
appointed

Develop 
TOR for 
Branding & 
marketing 
and submit 
specification
& memo to 
BTO by 30 
June 2024

5 products 
of branding 
& 
marketing 
procured

Number of 
branding & 
marketing 
procured

R235 000.00 Order & 
Invoice

Order & Invoice Events 
Coordinat
or

Good 
governance 
and public 
participation

Communicatio
ns unit

Effective 
public 
participation
, good 
governance 
and 
partnerships 

To 
coordinate 
response to 
gender 
inequalities 
through 
empowermen
t, 
mainstreamin
g, 
awareness 
and 
consultation 
of men and 
women

Community 
outreaches

6.1.1.4 Top layer 8 Number of 
community 
outreaches 
conducted

R100 000.00 8 community 
outreaches 
conducted by 30 
June 2024

8  
community 
outreaches 
conducted by 
30 June 2024

2 community 
oytreaches 
implimented  
by 30 
September 
2023

Personnel: 
Senior 
Communica
tions 
Officer, 
Communica
tions 
Officer. 
Equipment: 
Laptop, 
Printer, 
Stationery, 
Procuremen
t: 
Specificatio
n, Memo, 
Service 
provider 
appointed

Develop 
communicat
ion  action 
plan for 
otreaches

2 community 
outreaches 
to be 
conducted

Number of 
outreaches 
conducted

R25 000.00 pictures and 
attendance 
registers

2 community 
oytreaches 
implimented  by 30 
December 2023

Personnel: 
Senior 
Communica
tions 
Officer, 
Communica
tions 
Officer. 
Equipment: 
Laptop, 
Printer, 
Stationery, 
Procuremen
t: 
Specificatio
n, Memo, 
Service 
provider 
appointed

Develop 
communicat
ion  action 
plan for 
otreaches

2 
community 
outreaches 
to be 
conducted

Number of 
outreaches 
conducted

R25 000.00 pictures 
and 
attendanc
e registers

2 community 
oytreaches 
implimented  
by 30 March 
2024

Personnel: 
Senior 
Communic
ations 
Officer, 
Communic
ations 
Officer. 
Equipment: 
 Laptop, 
Printer, 
Stationery, 
Procureme
nt: 
Specificatio
n, Memo, 
Service 
provider 
appointed

Develop 
communication  
 action plan for 
otreaches

2 community 
outreaches to 
be conducted

Number of 
outreaches 
conducted

R25 000.00 pictures and 
attendance 
registers

2 community 
oytreaches 
implimented  
by 30 June 
2024

Personnel: 
Senior 
Communic
ations 
Officer, 
Communic
ations 
Officer. 
Equipment: 
 Laptop, 
Printer, 
Stationery, 
Procureme
nt: 
Specificatio
n, Memo, 
Service 
provider 
appointed

Develop 
communicati
on  action 
plan for 
otreaches

2 
community 
outreaches 
to be 
conducted

Number of 
outreaches 
conducted

R25 000.00 pictures and 
attendance 
registers

pictures and 
attendence 
register 

Senior 
comminic
ation 
officer

Good 
Gorvenance 
and Public 
Participation

Communicatio
ns unit

Effective 
Public 
Participation
,Good 
Governance 
 and 
Partnerships

Promote 
Public 
participation 
through 
implementati
on of the 
communicati
on strategy 

Legacy and 
heritage

6.1.1.5 Top Layer 2 3 heritage 
communication 
programmes 
conducted

R100 000.00 3 heritage and 
legacy 
communication 
programmes 
conducted

3 heritage 
and legacy 
communicatio
n 
programmes 
conducted by 
30 June  
2024

1 Legacy and 
heritage 
communicatio
n programme 
conducted by 
30 
September 
2023

Personnel: 
Senior 
Communica
tions 
Officer, 
Communica
tions 
Officer. 
Equipment: 
Laptop, 
Printer, 
Stationery, 
Procuremen
t: 
Specificatio
n, Memo, 
Service 
provider 
appointed

Develop 
and 
implement 
communicat
ion action 
plan for 
legacy and 
heritage

1 Legacy 
and heritage 
communicati
on action 
plan 
developed 
and 
implemented

Pondo 
Cultural 
Festival 
supported

R33 333. 33 pictures and 
attendance 
registers

1 Legacy and 
heritage 
communication 
programme 
conducted by 30 
December 2023

Personnel: 
Senior 
Communica
tions 
Officer, 
Communica
tions 
Officer. 
Equipment: 
Laptop, 
Printer, 
Stationery, 
Procuremen
t: 
Specificatio
n, Memo, 
Service 
provider 
appointed

Develop 
and 
implement 
communicat
ion action 
plan for 
legacy and 
heritage

1 Legacy 
and 
heritage 
communica
tion action 
plan 
developed 
and 
implemente
d

OR Tambo 
Month 
activietes 
supported

R33 333. 33 pictures 
and 
attendanc
e registers

N/A N/A N/A N/A N/A N/A N/A 1 Legacy and 
heritage 
communicatio
n programme 
conducted by 
30 June 2024

Personnel: 
Senior 
Communic
ations 
Officer, 
Communic
ations 
Officer. 
Equipment: 
 Laptop, 
Printer, 
Stationery, 
Procureme
nt: 
Specificatio
n, Memo, 
Service 
provider 
appointed

Develop and 
implement 
communicati
on action 
plan for 
legacy and 
heritage

1 Legacy 
and 
heritage 
communicat
ion action 
plan 
developed 
and 
implemente
d

Alfred Nzo 
Month 
activietes 
supported

R33 333. 33 pictures and 
attendance 
registers

pictures and 
attendence 
register 

Senior 
Communi
cations 
Officer

Good 
governance 
and public 
participation

Communicatio
n Unit

Effective 
Public 
Participation
, Good 
governance 
and 
Partnerships

Promote 
Public 
participation 
through 
implementati
on of the 
communicati
on strategy 

Newsletter 
and Leaflet 
Production

6.1.1.6 Top layer 16 12 Newsletters and 
4 Leaflets Produced

R150,000 12 Newsletters and 
4 Leaflets Produced

12 
Newsletters 
and 4 
Leaflets 
Produced

3 Newsletters 
and 1 Leaflet 
Produced by 
30 
September 
2023

Personnel: 
Senior 
Communica
tions 
Officer, 
Communica
tions 
Officer. 
Equipment: 
Laptop, 
Printer, 
Stationery, 
Procuremen
t: 
Specificatio
n, Memo, 
Service 
provider 
appointed

Develop 
TOR for 
Branding & 
marketing 
and submit 
specification
& memo to 
BTO by 30 
July 2023

3 
Newsletters 
and 1 Leaflet 
Produced

Number of 
newsletters 
and leaflets 
produced

R35 000. 00 Coppies of 
Newsletters 
and Leaflet 
Produced

3 Newsletters and 1 
Leaflet Produced by 
December 2023

Personnel: 
Senior 
Communica
tions 
Officer, 
Communica
tions 
Officer. 
Equipment: 
Laptop, 
Printer, 
Stationery, 
Procuremen
t: 
Specificatio
n, Memo, 
Service 
provider 
appointed

Develop 
TOR for 
Branding & 
marketing 
and submit 
specification
& memo to 
BTO by 30 
July 2023

3 
Newsletters 
 and 1 
Leaflet 
Produced

Number of 
newsletters 
and leaflets 
produced

R35 000. 00 Coppies 
of 
Newslette
rs and 
Leaflet 
Produced

3 Newsletters 
and 1 Leaflet 
Produced by 
30 March 2024

Personnel: 
Senior 
Communic
ations 
Officer, 
Communic
ations 
Officer. 
Equipment: 
 Laptop, 
Printer, 
Stationery, 
Procureme
nt: 
Specificatio
n, Memo, 
Service 
provider 
appointed

Develop TOR 
for Branding & 
marketing and 
submit 
specification& 
memo to BTO 
by 30 July 2023

3 Newsletters 
and 1 Leaflet 
Produced

Number of 
newsletters 
and leaflets 
produced

R35 000. 00 Coppies of 
Newsletters 
and Leaflet 
Produced

3 Newsletters 
and 1 Leaflet 
Produced by 
30 June 2024

Personnel: 
Senior 
Communic
ations 
Officer, 
Communic
ations 
Officer. 
Equipment: 
 Laptop, 
Printer, 
Stationery, 
Procureme
nt: 
Specificatio
n, Memo, 
Service 
provider 
appointed

Develop 
TOR for 
Branding & 
marketing 
and submit 
specification
& memo to 
BTO by 30 
July 2023

3 
Newsletters 
and 1 
Leaflet 
Produced

Number of 
newsletters 
and leaflets 
produced

R35 000. 00 Coppies of 
Newsletters 
and Leaflet 
Produced

Concept 
Document, 
Closeout 
Report and 
Attendance 
Registers

Disability 
Coordinat
or



Good 
Governance 
and Public 
Participation

Communicatio
ns Unit

Effective 
Public 
Participation
, Good 
governance 
and 
Partnerships

Promote 
Public 
participation 
through 
implementati
on of the 
communicati
on strategy 

Publicity Cost 6.1.1.7 Top Layer 20 20 Media Publicity 
Products Procured

R940 000. 00 20 Media Publicity 
Products Procured

20 Media 
Publicity 
Products 
Procured by 
30 June 2024

5 Media 
Publicity 
Products 
Procured by 
30 
September 
2023

Personnel: 
Senior 
Communica
tions 
Officer, 
Communica
tions 
Officer. 
Equipment: 
Laptop, 
Printer, 
Stationery, 
Procuremen
t: 
Specificatio
n, Memo, 
Service 
provider 
appointed

Develop 
and submit  
specification
& memo to 
BTO by 30 
July 2023

5 Media 
Publicity 
Products 
Procured

Number of 
Media 
Publicity 
products 
procured to 
market 
Municipal 
Products

R235,000 Newspaper 
Cuttings/ 
Photoes or 
Radio 
Briefing 
Notes 

5 Media Publicity 
Products Procured 
by 30 December 2023

Personnel: 
Senior 
Communica
tions 
Officer, 
Communica
tions 
Officer. 
Equipment: 
Laptop, 
Printer, 
Stationery, 
Procuremen
t: 
Specificatio
n, Memo, 
Service 
provider 
appointed

Develop 
TOR for 
Branding & 
marketing 
and submit 
specification
& memo to 
BTO by 30 
July 2023

5 Media 
Publicity 
Products 
Procured

Number of 
Media 
Publicity 
products 
procured to 
market 
Municipal 
Products

R235,000 Newspap
er 
Cuttings/ 
Photoes 
or Radio 
Briefing 
Notes 

5 Media 
Publicity 
Products 
Procured by 
30 March 2024

Personnel: 
Senior 
Communic
ations 
Officer, 
Communic
ations 
Officer. 
Equipment: 
 Laptop, 
Printer, 
Stationery, 
Procureme
nt: 
Specificatio
n, Memo, 
Service 
provider 
appointed

Develop TOR 
for Branding & 
marketing and 
submit 
specification& 
memo to BTO 
by 30 July 2023

5 Media 
Publicity 
Products 
Procured

Number of 
Media 
Publicity 
products 
procured to 
market 
Municipal 
Products

R235,000 Newspaper 
Cuttings/ 
Photoes or 
Radio Briefing 
Notes 

5 Media 
Publicity 
Products 
Procured by 
30 June 2024

Personnel: 
Senior 
Communic
ations 
Officer, 
Communic
ations 
Officer. 
Equipment: 
 Laptop, 
Printer, 
Stationery, 
Procureme
nt: 
Specificatio
n, Memo, 
Service 
provider 
appointed

Develop 
TOR for 
Branding & 
marketing 
and submit 
specification
& memo to 
BTO by 30 
July 2023

5 Media 
Publicity 
Products 
Procured

Number of 
Media 
Publicity 
products 
procured to 
market 
Municipal 
Products

R235,000 Newspaper 
Cuttings/ 
Photoes or 
Radio 
Briefing Notes 

Newspaper 
Cuttings/ 
Photoes or 
Radio Briefing 
Notes 

Communi
cations 
Officer

Good 
governance 
and public 
participation

Communicatio
ns Unt 

Effective 
Public 
Participation
, Good 
Governance 
 and 
Partnerships 

Promote 
Public 
participation 
through 
implementati
on of the 
communicati
on strategy 

Signage 6.1.1.8 Top layer 4 Number of 
Municipal Signage 
packages procured 

R 200 000.00 04 Municipal 
signage packeges 
procduced 

04 Municipal 
Signage 
packages 
produced by 
30 June 2024

1. Municipal 
Signage 
Package 
prodcued by 
30 
September 
2023                                                                                                                                                                                                                                                                                                                                        

                                      
                    
  
Personnel: 
Senior 
Communica
tions 
Officer, 
Communica
tions 
Officer. 
Equipment: 
Laptop, 
Printer, 
Stationery, 
Procuremen
t: 
Specificatio
n, Memo, 
Service 
provider 
appointed

Develop 
Spec and 
memo and 
submit to 
BTO by 30 
September 
2023                            

1. One 
Municipal 
Signage 
procured 

Number of 
signage 
packege 
procured 

R50,000.00 Order, 
Invoice and 
picture of 
installed 
signage   

1. Municipal Signage 
Package prodcued 
by 30 December 2023                                                                                                                                                                                                                                                                                                                                        

                                      
                    
  
Personnel: 
Senior 
Communica
tions 
Officer, 
Communica
tions 
Officer. 
Equipment: 
Laptop, 
Printer, 
Stationery, 
Procuremen
t: 
Specificatio
n, Memo, 
Service 
provider 
appointed

Develop 
Spec and 
memo and 
submit to 
BTO by 30 
September 
2023                            

1. One 
Municipal 
Signage 
procured 

Number of 
signage 
packege 
procured 

R50,000.00 Order, 
Invoice 
and 
picture of 
installed 
signage   

1. Municipal 
Signage 
Package 
prodcued by 
30 March  
2024                                                                                                                                                                                                                                                                                                                                        

                                      
                     
    
Personnel: 
Senior 
Communic
ations 
Officer, 
Communic
ations 
Officer. 
Equipment: 
 Laptop, 
Printer, 
Stationery, 
Procureme
nt: 
Specificatio
n, Memo, 
Service 
provider 
appointed

Develop Spec 
and memo and 
submit to BTO 
by 30 
September 
2023                            

1. One 
Municipal 
Signage 
procured 

Number of 
signage 
packege 
procured 

R50,000.00 Order, Invoice 
and picture of 
installed 
signage   

1. Municipal 
Signage 
Package 
prodcued by 
30 June 2024                                                                                                                                                                                                                                                                                                                                        

                                      
                    
  
Personnel: 
Senior 
Communic
ations 
Officer, 
Communic
ations 
Officer. 
Equipment: 
 Laptop, 
Printer, 
Stationery, 
Procureme
nt: 
Specificatio
n, Memo, 
Service 
provider 
appointed

Develop 
Spec and 
memo and 
submit to 
BTO by 30 
September 
2023                            

1. One 
Municipal 
Signage 
procured 

Number of 
signage 
packege 
procured 

R50,000.00 Order, 
Invoice and 
picture of 
installed 
signage   

Invites and 
credentials or 
Minutes and 
attendance 
registers

Manager 
IGR

Good 
governance 
and public 
participation

Communicatio
ns Unit 

Effective 
Public 
Participation
, Good 
Governance 
 and 
Partnerships 

Promote 
Public 
participation 
through 
implementati
on of the 
communicati
on strategy 

Audio & 
Visuals  
Equipment 
(Capital 
Expenditure)

6.1.1.8 Top Layer 4 Number of 
Communication 
Equipment Procured 

R 1 4 000 000  4 sets of 
Communication 
equipment procured 

4 sets of 
communicatio
n  equipment 
procured by 
30 June 2024

1 set of 
Communicatio
n Equipment 
procured by 
30 
September 
2023

                  
Personnel: 
Senior 
Communica
tions 
Officer, 
Communica
tions 
Officer. 
Equipment: 
Laptop, 
Printer, 
Stationery, 
Procuremen
t: 
Specificatio
n, Memo, 
Service 
provider 
appointed

                             
           
Develop 
TOR, Spec 
and memo 
and submit 
to BTO by 
30 
September 
2023

1 set of 
communicati
on 
equipment 
procured  

Number of 
Communica
tion 
equipment 
procured 

R 350 000 00 Order and 
Invoice for 
goods 
procured 

1 set of 
Communication 
Equipment procured 
by 30 December 2023

                  
Personnel: 
Senior 
Communica
tions 
Officer, 
Communica
tions 
Officer. 
Equipment: 
Laptop, 
Printer, 
Stationery, 
Procuremen
t: 
Specificatio
n, Memo, 
Service 
provider 
appointed

                             
           
Develop 
TOR, Spec 
and memo 
and submit 
to BTO by 
30 
September 
2023

1 set of 
communica
tion 
equipment 
procured  

Number of 
Communicati
on 
equipment 
procured 

R 350 000 00 Order 
and 
Invoice 
for goods 
procured 

1 set of 
Communicatio
n Equipment 
procured by 
30 March 2024

                  
 
Personnel: 
Senior 
Communic
ations 
Officer, 
Communic
ations 
Officer. 
Equipment: 
 Laptop, 
Printer, 
Stationery, 
Procureme
nt: 
Specificatio
n, Memo, 
Service 
provider 
appointed

                             
     Develop 
TOR, Spec and 
memo and 
submit to BTO 
by 30 
September 
2023

1 set of 
communicatio
n equipment 
procured  

Number of 
Communication 
 equipment 
procured 

R 350 000 00 Order and 
Invoice for 
goods procured 

1 set of 
Communicatio
n Equipment 
procured by 
30 June 2024

                  
Personnel: 
Senior 
Communic
ations 
Officer, 
Communic
ations 
Officer. 
Equipment: 
 Laptop, 
Printer, 
Stationery, 
Procureme
nt: 
Specificatio
n, Memo, 
Service 
provider 
appointed

                             
         
Develop 
TOR, Spec 
and memo 
and submit 
to BTO by 
30 
September 
2023

1 set of 
communicat
ion 
equipment 
procured  

Number of 
Communic
ation 
equipment 
procured 

R 350 000 00 Order and 
Invoice for 
goods 
procured 

Invites and 
credentials or 
meeting report 
and attendance 
register

Communi
cations 
Officer

6.1.2. INTERNAL AUDIT

National KPA Section Name Strategic 
Goal (s)

Strategic 
Objective 

IDP Project IDP/SDBIP 
Reference

SDBIP 
Layer: 
Top/Bottom

Baseline Annual KPI
(Include spatial 
referencing/ward/vi
llage where 
applicable)

Annual mSCOA 
Amount/Budget 

Annual Output Annual 
Target:
2023/2024 
(Include 
spatial 
referencing/
ward/village 
where 
applicable)

Quarter 1 
July - 
September 
2023

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performanc
e Indicator 

mSCOA 
Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Quarter 2 October - 
December 2023

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performanc
e Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
 (Means 
of 
Verificati
on)

Quarter 3 
January - 
March 2024

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly Key 
Performance 
Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Quarter 4 
April - 30 
June 2024

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performan
ce 
Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Annual 
(Means of 
Verification)

KPI 
Owner

Good 
governance 
and public 
participation 

Internal Audit A  capable  
and  
financially  
viable  
institution/ 
Effective 
Public 
Participation
, Good 
Governance 
 and 
Partnerships 

Ensure full 
implementati
on of Audit 
Action Plan, 
Internal 
Controls and 
risk 
mitigating 
factors. 
Improve 
audit opinion 
through 
monitoring of 
governance, 
risk 
management 
and internal 
control 
processes

Develop 
Strategic 
Internal Audit 
Plan

6.1.2.1 Top layer 1 One signed 
Strategic Internal 
Audit Plans 
developed and sent 
to the Audit 
Committee for 
adoption by 30 June 
2024

R0.00 1 Strategic Internal 
Audit Plan 
developed and sent 
to the Audit 
Committee for 
adoption

1 Strategic 
Internal Audit 
Plan 
developed 
and sent to 
the Audit 
Committee 
for adoption 
by 30 June 
2024

None None None None None None None 1  Strategic Internal 
Audit Plan by 20 
December 2023

Personnel:                                                
                                              
                            
          
Manager 
Internal 
Audit                             
                  
Assistant 
Manager: 
Internal 
Audit
Senior 
Internal 
Auditor
Internal 
Auditors                                                 
                                           
                         
       
Laptops                                                         
                                                  
                                
              
Network 
facilities                                                          
                                                    
                                  
                
Auditor 
General

1. Obtain 
Risk 
Assessment 
 Register   
Analyse the 
Risk 
Assessment 
 Register in 
terms High, 
medium 
and Low 
risks                                                                                                                       
                                                                                                           
                                                                                         
                                                                       
                                                     
                                   
                 
2. Prioritise 
the top 10 
High Risks 
with low 
residual 
values                                                                                     
                                                                            
                                                          
                                        
                      
    3.  
Develop 
draft 
strategic 

1  
Strategic 
Internal 
Audit Plan 
by 20 
December 
2023

Number of 
signed 
Strategic 
Internal 
Audit Plan

R 0.00  Draft  
Audit 
Committe
e 
Minutes, 
and a 
Strategic 
Internal 
Audit Plan

None None None None None None None None None None None None None None Signed Audit 
Committee 
Minutes, 
Approved 
Strategic 
Internal Audit 
Plan

Chief 
Audit 
Executive

Good 
governance 
and public 
participation 

Internal Audit A  capable  
and  
financially  
viable  
institution/ 
Effective 
Public 
Participation
, Good 
Governance 
 and 
Partnerships 

Ensure full 
implementati
on of Audit 
Action Plan, 
Internal 
Controls and 
risk 
mitigating 
factors. 

Follow up on 
Implementatio
n of 
Management 
Action Plan

6.1.2.2 Top layer 3 Four progress 
reports on the 
Implementation of 
Management Action 
Plan/Audit Action 
Plan by 30 June 
2024

R0.00 3 Reports of 
Internal Audit 
Commentss on the 
Implementation of 
Management 
Action Plan/Audit 
Action Plan

3 Reports of 
Internal Audit 
Comments 
on the 
Implementati
on of 
Management 
Action 
Plan/Audit 
Action Plan 
by 30 June 
2024

None None None None None None None None None None None None None None Generation of  
1 Reports of 
Internal Audit 
Comments on 
the audit 
action plan 31 
March 2024

IA 
Personnel, 
Audit 
Action 
Plan, 
Computer

Engagement 
with 
management 
regarding 
implementation 
of audit action 
plan

Review of 
management 
comments on 
implementation 
of audit action 
plan.
Internal audit 
comments on 
implementation 
of Audit Action 
Plan.

Preparation fo 
the Internal 
Audit Report on 
Implementation 
of Audit Action 
Plan.

Generation of 
1 progress 
report on the 
audit action 
plan

Number of 
reports 
generated in 
the functional  
AG Tracking 
System 
installed

R0.00 Internal Audit 
Report on 
implementation 
of the Audit 
Action Plan, 
and Draft 
Minutes of the 
APC

Generation of  
 1 Reports of 
Internal Audit 
Comments 
on the audit 
action plan 
30 June 2024

IA 
Personnel, 
Audit 
Action 
Plan, 
Computer

Engagement 
with 
management 
regarding 
implementati
on of audit 
action plan

Review of 
management 
comments 
on 
implementati
on of audit 
action plan.
Internal audit 
comments 
on 
implementati
on of Audit 
Action Plan.

Preparation 
fo the 
Internal 
Audit Report 
on 
Implementati
on of Audit 
Action Plan.

Generation 
of 1 
progress 
report on 
the audit 
action plan

Number of 
reports 
generated 
in the 
functional  
AG 
Tracking 
System 
installed

R0.00 Internal Audit 
Report on 
implementatio
n of the Audit 
Action Plan, 
and Draft 
Minutes of 
the APC

Internal Audit 
progress 
Report on 
Implementation 
of the 
Management 
Action 
Plan/Audit 
Action Plan,  
Audit 
Committee 
Minutes

Chief 
Audit 
Executive



Good 
governance 
and public 
participation 

Internal Audit A  capable  
and  
financially  
viable  
institution/ 
Effective 
Public 
Participation
, Good 
Governance 
 and 
Partnerships 

Ensure full 
implementati
on of Audit 
Action Plan, 
Internal 
Controls and 
risk 
mitigating 
factors. 

Follow up on 
Dashboard 
Report

6.1.2.3 Bottom Layer 3 1 updated AG 
Dashboard Report 
by 30 June 2024

R0.00 1 updated AG 
Dashboard Report

1 updated 
AG 
Dashboard 
Report by 30 
June 2024

None None None None None None None None None None None None None None Generation of  
1  Dashboard 
Report 
comparing 
2022/23 and 
2021/22 audit 
outcomes as 
per 
Management 
Report from 
AG by 31 
March 2024

IA 
Personnel, 
Audit 
Action 
Plan, 
Computer, 
Tracking 
System

Engagement 
with 
management 
regarding 
implementation 
of audit action 
plan

Evaluation of 
management 
comments and 
POE on 
implementation 
of audit action 
plan.
Conclusion of 
Internal audit 
regarding 
Validity, 
Accuracy and 
completeness 
of POE

Analysis and 
catagorisation 
of review and 
evaluation 
internal audit 
conclusion. 

Prepatation of 
Dashboard 

Dash Board 
Report on 
implementatio
n of Action 
Plan based 
on AGSA 
findings

Number of 
Dash Board 
Report on 
implementation 
 of Action Plan 
based on 
AGSA findings

R0.00 Dash Board 
Report on 
comparison of 
2022/23 and 
2021/22 audit 
outcomes as 
per 
Management 
Report from 
AG. 

None None None None None None None AG Dashboard 
Report, 
Minutes of AC 
meetings

Chief 
Audit 
Executive

Good 
governance 
and public 

 participation 

Internal Audit A  capable  
and  
financially  
viable  
institution/ 
Effective 
Public 
Participation
, Good 
Governance 
 and 
Partnerships 
  

Ensure full 
implementati
on of Audit 
Action Plan, 
Internal 
Controls and 
risk 
mitigating 
factors. 
Improve 
audit opinion 
through 
monitoring of 
governance, 
risk 
management 
and internal 
control 
processes

Performing 
Mandatory 
Internal Audit 
Assignments

6.1.2.4 Top Layer 6 Four Mandatory 
Internal Audits 
assignment on 
Performance 
Information 
conducted by 30 
June 2024

R0.00 6 Mandatory 
Internal Audits 
assignment on 
Performance 
Information

6  Mandatory 
Internal 
Audits 
assignment 
on 
Perfomance 
Information 
by 30 June 
2024

2  Mandatory 
Internal Audit 
Assignment 
Report by 30 
September 
2023

IA 
Personnel. 
Computers. 
Network 
facilities. 
Operating 
Softwares, 
Performanc
e 
Information, 
Financial 
statements, 
Internal 
Audit Plan, 
Risk 
Register

1. Signed 
Engagemen
t Letters 
Planning 
Meetings                                                                                                                                                                     
                                                                                                                                                                
                                                                                                                                              
                                                                                                                            
                                                                                                          
                                                                                        
                                                                      
                                                    
                                  
                
2. 
Documentat
ion and 
confirmation 
 of business 
process  3. 
Approved 
Audit 
Programme, 
 Complete 
and review 
Working 
Papers                                                                                                   
                                                                                           
                                                                         
                                                       
                                     
                   

1  Mandatory 
Internal 
Audit 
Assignment 
Report 

Number of 
Mandatory 
Internal 
Audits 
assignment 
Reports

R 0.00 Mandatory 
Internal 
Audit 
Assignment 
Reports,   
Draft Audit 
Committee 
Minutes

1  Mandatory Internal 
Audit Assignment 
Report by 20 
December 2023

IA 
Personnel. 
Computers. 
Network 
facilities. 
Operating 
Softwares, 
Performanc
e 
Information, 
Financial 
statements, 
Internal 
Audit Plan, 
Risk 
Register

1. Signed 
Engagemen
t Letters 
Planning 
Meetings                                                                                                                                                                     
                                                                                                                                                                
                                                                                                                                              
                                                                                                                            
                                                                                                          
                                                                                        
                                                                      
                                                    
                                  
                
2. 
Documentat
ion and 
confirmation 
 of business 
process  3. 
Approved 
Audit 
Programme, 
 Complete 
and review 
Working 
Papers                                                                                                   
                                                                                           
                                                                         
                                                       
                                     
                   

1  
Mandatory 
Internal 
Audit 
Assignment 
 Report 

Number of 
Mandatory 
Internal 
Audits 
assignment 
Reports

R 0.00 Mandatory 
 Internal 
Audit 
Assignme
nt 
Reports,   
Draft 
Audit 
Committe
e Minutes

2  Mandatory 
Internal Audit 
Assignment 
Report by 31 
March 2024

IA 
Personnel. 
Computers. 
 Network 
facilities. 
Operating 
Softwares, 
Performanc
e 
Information
, Financial 
statements, 
 Internal 
Audit Plan, 
Risk 
Register

1. Signed 
Engagement 
Letters 
Planning 
Meetings                                                                                                                                                                     
                                                                                                                                                          
                                                                                                                                  
                                                                                                          
                                                                                  
                                                          
                                  
          2. 
Documentation 
and 
confirmation of 
business 
process  3. 
Approved Audit 
Programme, 
Complete and 
review Working 
Papers                                                                                                   
                                                                                     
                                                             
                                     
             4.  
RFI’s, Informal 
Queries, Coaf’s 
sent to Audit 
Clients, draft 
mandatory 
Internal Audit 

1  Mandatory 
Internal Audit 
Assignment 
Report 

Number of 
Mandatory 
Internal Audits 
assignment 
Reports

R 0.00 Mandatory 
Internal Audit 
Assignment 
Reports,   Draft 
Audit 
Committee 
Minutes

1  Mandatory 
Internal Audit 
Assignment 
Report by 30 
June 2024

IA 
Personnel. 
Computers. 
 Network 
facilities. 
Operating 
Softwares, 
Performanc
e 
Information, 
 Financial 
statements, 
 Internal 
Audit Plan, 
Risk 
Register

1. Signed 
Engagement 
Letters 
Planning 
Meetings                                                                                                                                                                     
                                                                                                                                                              
                                                                                                                                          
                                                                                                                      
                                                                                                  
                                                                              
                                                          
                                      
                  
2. 
Documentati
on and 
confirmation 
of business 
process  3. 
Approved 
Audit 
Programme, 
Complete 
and review 
Working 
Papers                                                                                                   
                                                                                         
                                                                     
                                                 
                             
         4.  
RFI’s, 

1  
Mandatory 
Internal 
Audit 
Assignment 
Report 

Number of 
Mandatory 
Internal 
Audits 
assignment 
 Reports

R 0.00 Mandatory 
Internal Audit 
Assignment 
Reports,  
Draft Audit 
Committee 
Minutes

Mandatory 
Internal Audit 
Assignment 
Reports,  Audit 
Committee 
Minutes

Chief 
Audit 
Executive

Good 
governance 
and public 

 participation 

Internal Audit A  capable  
and  
financially  
viable  
institution/ 
Effective 
Public 
Participation
, Good 
Governance 
 and 
Partnerships 
  

Ensure full 
implementati
on of Audit 
Action Plan, 
Internal 
Controls and 
risk 
mitigating 
factors. 
Improve 
audit opinion 
through 
monitoring of 
governance, 
risk 
management 
and internal 
control 
processes

Implementatio
n of Risk 
Based 
Internal Audits
  

6.1.2.5 Top Layer 9 11 Risk Based 
Internal Audit 
Assignment Reports 
by 30 June 2024

R 600,000.00 11 Risk Based 
Internal Audit 
Assignment Reports

11 Risk 
Based 
Internal Audit 
Assignment 
Reports by 
30 June 2024

3 Risk Based 
Internal Audit 
Assignment 
Reports by 
30 
September 
2023

IA 
Personnel, 
Risk 
Register, IA 
Plan, 
Computers, 
Network 
facilities, 
Operating 
Software, 
Transport/Fl
eet

1. Signed 
Engagemen
t Letters              
        2.  
Planning 
Meetings                                                
                                           
                         
       3. 
Documentat
ion and 
confirmation 
 of business 
process  
4. 
Complete 
and review 
Working 
Papers                                                                                 
                                                                         
                                                       
                                     
                   
 5.  
Approved 
Audit 
Programme                                                                
                                                               
                                             
                           
         6.  
RFI’s, 

2 Risk 
Based 
Internal 
Audit 
Assignment 
Reports 

Number of 
Risk Based 
Internal 
Audit 
Assignment 
Reports

R 400,000.00 Risk Based 
Internal 
Audit 
Assignment 
Reports, 
Draft Audit 
Committee 
Minutes

2 Risk Based Internal 
Audit Assignment 
Reports by 20 
December 2023

IA 
Personnel, 
Risk 
Register, IA 
Plan, 
Computers, 
Network 
facilities, 
Operating 
Software, 
Transport/Fl
eet

1. Signed 
Engagemen
t Letters              
        2.  
Planning 
Meetings                                                
                                           
                         
       3. 
Documentat
ion and 
confirmation 
 of business 
process  
4. 
Complete 
and review 
Working 
Papers                                                                                 
                                                                         
                                                       
                                     
                   
 5.  
Approved 
Audit 
Programme                                                                
                                                               
                                             
                           
         6.  
RFI’s, 

2 Risk 
Based 
Internal 
Audit 
Assignment 
 Reports 

Number of 
Risk Based 
Internal 
Audit 
Assignment 
Reports

R 200,000.00 Risk 
Based 
Internal 
Audit 
Assignme
nt 
Reports, 
Draft 
Audit 
Committe
e Minutes

3 Risk Based 
Internal Audit 
Assignment 
Reports by 31 
March  2024

IA 
Personnel, 
Risk 
Register, 
IA Plan, 
Computers, 
 Network 
facilities, 
Operating 
Software, 
Transport/F
leet

1. Signed 
Engagement 
Letters              
2.  Planning 
Meetings                                                
                                     
             3. 
Documentation 
and 
confirmation of 
business 
process  
4. Complete 
and review 
Working 
Papers                                                                                 
                                                                   
                                           
                   5.  
Approved Audit 
Programme                                                                
                                                          
                                  
          6.  
RFI’s, Informal 
Queries, Coaf’s 
sent to Audit 
Clients, 
7. Draft  Risk 
Based Internal 
Audit 
Assignment 

2 Risk Based 
Internal Audit 
Assignment 
Reports 

Number of 
Risk Based 
Internal Audit 
Assignment 
Reports

R0.00 Risk Based 
Internal Audit 
Assignment 
Reports, Draft 
Audit 
Committee 
Minutes

3 Risk Based 
Internal Audit 
Assignment 
Reports by 
30 June 2024

IA 
Personnel, 
Risk 
Register, 
IA Plan, 
Computers, 
 Network 
facilities, 
Operating 
Software, 
Transport/F
leet

1. Signed 
Engagement 
Letters              
    2.  
Planning 
Meetings                                                
                                         
                     
 3. 
Documentati
on and 
confirmation 
of business 
process  
4. Complete 
and review 
Working 
Papers                                                                                 
                                                                       
                                                   
                               
           5.  
Approved 
Audit 
Programme                                                                
                                                             
                                         
                     
 6.  RFI’s, 
Informal 
Queries, 
Coaf’s sent 

4 Risk 
Based 
Internal 
Audit 
Assignment 
Reports 

Number of 
Risk Based 
Internal 
Audit 
Assignment 
 Reports

R 0.00 Risk Based 
Internal Audit 
Assignment 
Reports, 
Draft Audit 
Committee 
Minutes

Risk Based 
Internal Audit 
Assignment 
Reports, Audit 
Committee 
Minutes

Chief 
Audit 
Executive

Good 
governance 
and public 

 participation 

Internal Audit A  capable  
and  
financially  
viable  
institution/ 
Effective 
Public 
Participation
, Good 
Governance 
 and 
Partnerships 
  

Monitor 
implementati
on of APC 
resolution 
and matters 

 arising 

Responsivene
ss of 
Management 
through 
implementatio
n of APC 
resolution 
and arising 
matters
  

6.1.2.6 Top Layer 4 One consolidated 
Resolution and 
Matters Arising 
Register for 2023/24 
financial year by 30 
June 2024

R0.00 Consolidated 
Resolution and 
Matters Arising 
Regsiter for 
2023/24 financial 
year

4 Resolution 
and Matters 
Arising 
Registers 
and 4 
Resolution 
and Matters 
Arising 
Dashboard 
Report by 30 
June 2024

1 x 
Resolution 
and Matter 
Arising 
Register by 
30 
September 
2023

Minutes of 
APC 
Meetings
IA Personel
Computers
Network

Preparation 
of 
Reviewed  
APC 
meetings
Identificatio
n of APC 
Resolutions 
and Matters 
Arising.
Capturing 
of APC 
Resolutions 
to 
Resolution 
Register.
Circulation 
of APC 
Resolution 
Register for 
Managemen
t inputs and 
comments
Analysis of 
Managemen
t comments 
and 
preparation 
of APC 
Resolution 
and Matters 
Arising 

Resolution 
Register
Progress 
Report on 
Implementati
on of APC 
resolutions
Dash Board 
Report on 
Implementati
on of APC 
resolutions 
and Arising 
Matters

Number of  
Resolution 
and Matters 
Arising 
Register 
prepared
Number of 
dashboard 
reports on 
actioning of 
APC 
resolutions 
and Matters 
arising

R 0.00 APC 
Resolution  
and Matters 
Arising 
Register
APC 
Resolution 
and Matters 
Arising 
Dashboard 
Report
Draft 
Minutes of 
the APC 
meeting

1 x Resolution and 
Matter Arising 
Register by 30 
December 2023

Minutes of 
APC 
Meetings
IA Personel
Computers
Network

Preparation 
of 
Reviewed  
APC 
meetings
Identificatio
n of APC 
Resolutions 
and Matters 
Arising.
Capturing 
of APC 
Resolutions 
to 
Resolution 
Register.
Circulation 
of APC 
Resolution 
Register for 
Managemen
t inputs and 
comments
Analysis of 
Managemen
t comments 
and 
preparation 
of APC 
Resolution 
and Matters 
Arising 

Resolution 
Register
Progress 
Report on 
Implementa
tion of 
APC 
resolutions
Dash 
Board 
Report on 
Implementa
tion of 
APC 
resolutions 
and Arising 
Matters

Number of  
Resolution 
and Matters 
Arising 
Register 
prepared
Number of 
dashboard 
reports on 
actioning of 
APC 
resolutions 
and Matters 
arising

R 0.00 APC 
Resolutio
n  and 
Matters 
Arising 
Register
APC 
Resolutio
n and 
Matters 
Arising 
Dashboar
d Report
Draft 
Minutes 
of the 
APC 
meeting

1 x Resolution 
and Matter 
Arising 
Register by 30 
March 2024

Minutes of 
APC 
Meetings
IA Personel
Computers
Network

Preparation of 
Reviewed  
APC meetings
Identification of 
APC 
Resolutions 
and Matters 
Arising.
Capturing of 
APC 
Resolutions to 
Resolution 
Register.
Circulation of 
APC 
Resolution 
Register for 
Management 
inputs and 
comments
Analysis of 
Management 
comments and 
preparation of 
APC 
Resolution and 
Matters Arising 
Dashboard and 
Narrative

Resolution 
Register
Progress 
Report on 
Implementatio
n of APC 
resolutions
Dash Board 
Report on 
Implementatio
n of APC 
resolutions 
and Arising 
Matters

Number of  
Resolution and 
Matters Arising 
Register 
prepared
Number of 
dashboard 
reports on 
actioning of 
APC 
resolutions and 
Matters arising

R0.00 APC 
Resolution  and 
Matters Arising 
Register
APC 
Resolution and 
Matters Arising 
Dashboard 
Report
Draft Minutes 
of the APC 
meeting

1 x 
Resolution 
and Matter 
Arising 
Register by 
30 June 2024

Minutes of 
APC 
Meetings
IA Personel
Computers
Network

Preparation 
of Reviewed  
APC 
meetings
Identification 
of APC 
Resolutions 
and Matters 
Arising.
Capturing of 
APC 
Resolutions 
to Resolution 
Register.
Circulation of 
APC 
Resolution 
Register for 
Management 
inputs and 
comments
Analysis of 
Management 
comments 
and 
preparation 
of APC 
Resolution 
and Matters 
Arising 
Dashboard 
and Narrative

Resolution 
Register
Progress 
Report on 
Implementat
ion of APC 
resolutions
Dash Board 
Report on 
Implementat
ion of APC 
resolutions 
and Arising 
Matters

Number of  
Resolution 
and 
Matters 
Arising 
Register 
prepared
Number of 
dashboard 
reports on 
actioning 
of APC 
resolutions 
and 
Matters 
arising

R 0.00 APC 
Resolution  
and Matters 
Arising 
Register
APC 
Resolution 
and Matters 
Arising 
Dashboard 
Report
Draft Minutes 
of the APC 
meeting

APC 
Resolution  and 
Matters Arising 
Register, APC 
Resolution and 
Matters Arising 
Dashboard 
Report, Draft 
Minutes of the 
APC meeting.

Chief 
Audit 
Executive



Good 
governance 
and public 
participation 

Internal Audit A  capable  
and  
financially  
viable  
institution/ 
Effective 
Public 
Participation
, Good 
Governance 
 and 
Partnerships 

Ensure full 
implementati
on of Audit 
Action Plan, 
Internal 
Controls and 
risk 
mitigating 
factors. 
Improve 
audit opinion 
through 
monitoring of 
governance, 
risk 
management 
and internal 
control 
processes

ICT Reviews 6.1.2.7 Bottom Layer 1 One Internal Audit 
Assignment Reports  
 on ICT Reviews by 
30 June 2024

R200,000.00 1  Internal Audit 
Assignment 
Reports on ICT 
Reviews 

1  Internal 
Audit 
Assignment 
Reports on 
ICT Reviews 
by 30 June 
2024

1  Internal 
Audit 
Assignment 
Reports on 
ICT Reviews 
by 31 March 
2024

IA 
Personnel

1. Signed 
engagement 
 letter                                               
                                     
                   
 2. 
Planning 
Meetings                                                                         
                                                                    
                                                  
                                
              3. 
Documentat
ion and 
confirmation 
 of business 
process  
4. 
Approved 
Audit 
Programme, 
 Complete 
and review 
Working 
Papers;                                                                                  
                                                                           
                                                         
                                       
                     
   5.  RFI’s, 
Informal 
Queries, 

1. Signed 
engagement 
letter                                               
                                  
              2. 
Planning 
Meetings                                                                         
                                                                  
                                              
                          
      3. 
Documentati
on and 
confirmation 
of business 
process  
4. Approved 
Audit 
Programme, 
Complete 
and review 
Working 
Papers;                                                                                  
                                                                         
                                                     
                                 
             5.  
RFI’s, 
Informal 
Queries, 
Coaf’s sent 
to Audit 

Number of 
Internal 
Audit 
Assignment 
Report  on 
ICT 
Reviews 

R200,000.00 Internal 
Audit 
Assignment 
Report on 
ICT 
Reviews , 
Draft Audit 
Committee 
Minutes

None None None None None None None None None None None None None None None None None None None None None Internal Audit 
Assignment 
Reports on ICT 
Reviews , Audit 
Committee 
Minutes

Chief 
Audit 
Executive

Good 
governance 
and public 
participation 

Internal Audit A  capable  
and  
financially  
viable  
institution/ 
Effective 
Public 
Participation
, Good 
Governance 
 and 
Partnerships 

Improve 
audit opinion 
through 
monitoring of 
governance, 
risk 
management 
and internal 
control 
processes.

Internal Audit 
Support to 
ANDA

6.1.2.8 Top Layer 10 10 Internal Audit 
Assignments 
undertaken by 30 
June 2024

R0.00 10  Internal Audit 
Support programs 
offered to ANDA

10  Internal 
Audit 
Support 
programs 
offered to 
ANDA by 30 
June 2024

Audit Plan by 
30 
September 
2022
2 Audit 
Reports 
Produced for 
ANDA by 20 
September 
2023

IA 
Personnel, 
Computers, 
Network, 
Operating 
Systems, 
Audit 
Action 
Plan, Risk 
Register, 
Internal 
Audit Plan

Needs 
Assessment 
 Report                                                                         
                                                                  
                                                
                              
            2.  
Develop 
ANDA 
Internal 
Audit 
Support 
Plan

2 Internal 
Audit 
Reports 
produced for 
Anda

Number of 
Internal 
Audit 
Reports 
produced 
for ANDA

R200,000.00 Internal 
Audit Report 
produced for 
Anda

Conduct 2 Internal 
Audit Assignments at 
ANDA, as per the 
approved Plan  by 20 
December 2023
1 Approved ANDA 
Internal 

IA 
Personnel, 
Computers, 
Network, 
Operating 
Systems, 
Audit 
Action 
Plan, Risk 
Register, 
Internal 
Audit Plan

1  Allocate  
Internal 
Audit 
resources 
to ANDA                                                                               
                                                                          
                                                        
                                      
                    
  2.  
Provide 
support in 
the 
Implementat
ion of 
ANDA 
Internal 
Audit 
Support 
Plan
1.  Obtain 
ANDA 
Internal 
Audit 

1  Allocate  
Internal 
Audit 
resources 
to ANDA                                                                               
                                                                           
                                                         
                                       
                     
   2.  
Provide 
support in 
the 
Implementa
tion of 
ANDA 
Internal 
Audit 
Support 
Plan
1.  Obtain 
ANDA 
Internal 
Audit 

Number of  
Internal 
Audits 
reports 
produced for 
ANDA,  
Number of 
progress 
reports on 
implementati
on of ANDA 
support plan
Number of 
approved 
ANDA 
Internal 
Audit 
support Plan

R300000.00 Progress  
Reports 
on 
Implemen
tation of 
ANDA 
Internal 
Audit 
Support 
Plan,   
Internal 
Audits 
reports 
produced 
for ANDA
ANDA 
Internal 
Audit 
Support 
Plan

Conduct 4 
Internal Audit 
Assignments 
at ANDA, as 
per the 
approved Plan  
 by 31  March 
2024

IA 
Personnel, 
Computers, 
 Network, 
Operating 
Systems, 
Audit 
Action 
Plan, Risk 
Register, 
Internal 
Audit Plan

Provide support 
in the 
Implementation 
of ANDA IA  
Support Plan

3 Internal 
Audit reports 
produced for 
ANDA, 1 
quarterly 
progress 
report on 
implementatio
n of ANDA 
support plan

Number of  
Internal Audits 
reports 
produced for 
ANDA,  
Number of 
progress 
reports on 
implementation 
 of ANDA 
support plan

R0.00 Progress  
Reports on 
Implementation 
of ANDA 
Internal Audit 
Support Plan,   
Internal Audits 
reports 
produced for 
ANDA

Conduct 2 
Internal Audit 
Assignments 
at ANDA, as 
per the 
approved 
Plan by 30 
June 2024

IA 
Personnel, 
Computers, 
 Network, 
Operating 
Systems, 
Audit 
Action 
Plan, Risk 
Register, 
Internal 
Audit Plan

Provide 
support in 
the 
Implementati
on of ANDA 
IA  Support 
Plan

3 Internal 
Audit 
reports 
produced 
for ANDA, 
progress 
report on 
implementat
ion of 
ANDA 
support plan

Number of  
Internal 
Audits 
reports 
produced 
for 
ANDA,num
ber of 
progress 
reports on 
implementa
tion of 
ANDA 
support 
plan

0 Progress  
Reports on 
Implementatio
n of ANDA IA 
Support 
Plan,   
Internal 
Audits 
reports 
produced for 
ANDA

Approved 
ANDA Internal 
Audit Plan, 
Progress 
reports on 
Implementation 
of ANDA 
Internal Audit 
Assignments, 
Internal Audit 
reports for 
ANDA

Chief 
Audit 
Executive

Good 
governance 
and public 
participation

Internal Audit A  capable  
and  
financially  
viable  
institution/ 
Effective 
Public 
Participation
, Good 
Governance 
 and 
Partnerships 

Ensure full 
implementati
on of Audit 
Action Plan, 
Internal 
Controls and 
risk 
mitigating 
factors. 
Improve 
audit opinion 
through 
monitoring of 
governance, 
risk 
management 
and internal 
control 
processes

Revised 
Internal Audit 
Methodology

6.1.2.9 Bottom Layer 1 One revised Internal 
Audit Methodology 
by 30 June 2024

R0.00 1  Revised and 
Approved Internal 
Audit Methodology

One revised 
Internal Audit 
Methodology 
by 30 June 
2024

1  Revised 
and Approved   
  Internal 
Audit 
Methodology 
by 30 
September 
2023

1. Internal 
Audit 
Personnel
2. Existing 
Internal 
Audit 
Methodolog
y

1. Review 
the existing 
Internal 
Audit 
Methodolog
y versus 
latest 
developmen
ts                                                             
                                             
                           
         2. 
Incorporate 
changes to 
the revised 
Internal 
Audit 
Methodolog
y
3. Submit 
the revised 
Internal 
Audit 
Methodolog
y to Audit 
Committee 
for approval.

1  Revised 
and 
Approved  
Internal 
Audit 
Methodology 

Number of 
Revised 
Internal 
Audit 
Methodolog
y 

R0.00 Revised 
Internal 
Audit 
Methodology, 
 and Draft 
Audit 
Committee 
Minutes

None None None None None None None None None None None None None None None None None None None None None Revised And 
Approved 
Internal Audit 
Methodology,Au
dit Committee 
Minutes

Chief 
Audit 
Executive

Good 
governance 
and public 
participation 

 Internal Audit A  capable  
and  
financially  
viable  
institution/ 
Effective 
Public 
Participation
, Good 
Governance 
 and 
Partnerships 

Ensure full 
implementati
on of Audit 
Action Plan, 
Internal 
Controls and 
risk 
mitigating 
factors. 
Improve 
audit opinion 
through 
monitoring of 
governance, 
risk 
management 
and internal 
control 
processes

Effective 
Audit 
Committee

6.1.2.10 Top Layer 5 Four Audit 
Committee 
Meetings held by 30 
June 2024

R700,000.00 4 Audit Committee 
Meetings held 

4 Audit 
Committee 
Meetings 
held by 30 
June 2024

Facilitate 1 
Audit 
Committee 
meeting 
Seating by  
30 
September 
2023

• IA 
Personnel
• Stationery
• Laptops                                                             
                                                         
                                       
                     
   • 
Projector                                                                                         
                                                                                    
                                                                  
                                                
                              
            • 
Laserpointer

• Send 
Invitation 
Letters
• Prepare 
Audit 
Committee 
Packs
• Organise 
Venue and 
Logistics 
for the 
meetings.
Documentat
ion of the 
minutes of 
the APC
Quality 
Review of 
Documente
d APC 
minutes
Preparation 
of APC 
resolution 
register
Preparation 
and 
submission 
of APC 
member 
claims

1 Audit 
Committee 
Meeting held

Number of 
Audit 
Committee 
meetings 
Held

R250,000.00 1.Invitation 
Letters,  
2. Draft 
Audit 
Committee 
Meeting 
Minutes for 
meeting 
held in Q4 
of 2023
3. Signed 
minutes of 
meeting 
held in Q3 
of 2023 
financial year

Facilitate 1 Audit 
Committee meeting 
Seating by  20 
December 2023

• IA 
Personnel
• Stationery
• Laptops                                                             
                                                         
                                       
                     
   • 
Projector                                                                                         
                                                                                    
                                                                  
                                                
                              
            • 
Laserpointer

• Send 
Invitation 
Letters
• Prepare 
Audit 
Committee 
Packs
• Organise 
Venue and 
Logistics 
for the 
meetings.
Documentat
ion of the 
minutes of 
the APC
Quality 
Review of 
Documente
d APC 
minutes
Preparation 
of APC 
resolution 
register
Preparation 
and 
submission 
of APC 
member 
claims

1 Audit 
Committee 
Meeting 
held

Number of 
Audit 
Committee 
meetings 
Held

R150,000.00 1.Invitatio
n Letters,  
 
2. Draft 
Audit 
Committe
e Meeting 
Minutes 
for 
meeting 
held in 
Q1 of 
2024
3. Signed 
minutes 
of 
meeting 
held in 
Q4 of 
2023 
financial 
year

Facilitate 1 
Audit 
Committee 
meeting 
Seating by  31 
March 2024

• IA 
Personnel
• Stationery
• Laptops                                                             
                                                          
                                         
                        
       • 
Projector                                                                                         
                                                                                     
                                                                    
                                                   
                                  
                 
• 
Laserpointe
r

• Send 
Invitation 
Letters
• Prepare Audit 
Committee 
Packs
• Organise 
Venue and 
Logistics for 
the meetings.
Documentation 
of the minutes 
of the APC
Quality Review 
of Documented 
APC minutes
Preparation of 
APC resolution 
register
Preparation 
and submission 
of APC 
member claims

1 Audit 
Committee 
Meeting held

Number of 
Audit 
Committee 
meetings Held

R150,000.00 1.Invitation 
Letters,  
2. Draft Audit 
Committee 
Meeting 
Minutes for 
meeting held in 
Q2 of 2024
3. Signed 
minutes of 
meeting held in 
Q1 of 2024 
financial year

Facilitate 1 
Audit 
Committee 
meeting 
Seating by  
30 June 2024

• IA 
Personnel
• Stationery
• Laptops                                                             
                                                         
                                       
                     
   • 
Projector                                                                                         
                                                                                     
                                                                   
                                                 
                               
             • 
Laserpointe
r

• Send 
Invitation 
Letters
• Prepare 
Audit 
Committee 
Packs
• Organise 
Venue and 
Logistics for 
the meetings.
Documentati
on of the 
minutes of 
the APC
Quality 
Review of 
Documented 
APC minutes
Preparation 
of APC 
resolution 
register
Preparation 
and 
submission 
of APC 
member 
claims

1 Audit 
Committee 
Meeting 
held

Number of 
Audit 
Committee 
meetings 
Held

R150,000.00 1.Invitation 
Letters,  
2. Draft Audit 
Committee 
Meeting 
Minutes for 
meeting held 
in Q3 of 2024
3. Signed 
minutes of 
meeting held 
in Q2 of 2024 
financial year

Invitation 
Letters, Audit 
Committee 
Meeting 
Minutes, 
Attendance 
registers

Chief 
Audit 
Executive

Good 
governance 
and public 
participation 

Internal Audit A  capable  
and  
financially  
viable  
institution/ 
Effective 
Public 
Participation
, Good 
Governance 
 and 
Partnerships 

Ensure full 
implementati
on of Audit 
Action Plan, 
Internal 
Controls and 
risk 
mitigating 
factors. 
Improve 
audit opinion 
through 
monitoring of 
governance, 
risk 
management 
and internal 
control 
processes

Monitoring 
Management 
Responsivene
ss to Internal 
Audit 
Recommenda
tions

6.1.2.11 Top Layer 1 One progress 
Reports on  
implementation of 
Internal Control 
Measures by 
Management by 30 
June 2024

1  Consolidated 
Progress Report on 
implementation of 
Internal Control 
Measures by 
Management

1 Progress 
Report on 
implementatio
n of Internal 
Control 
Measures by 
Management 
by 30 June 
2024

None None None None None None None 1 Consolidated 
Follow up Register 
and progress report 
based on Internal 
audits of 2022/23 
financial year by 31 
December 2023

• IA 
Personnel
• Stationery
• Laptops                                                             
                                                         
                                       
                     
   • 
Projector                                                                                         
                                                                                    
                                                                  
                                                
                              
            • 
Laserpointer

Consolidatio
n of IA 
Findings
Follow up 
with 
managemen
t for update 
on progress 
made on 
implementat
ion of 
internal 
control 
Consolidate
d Report on 
progress 
made on 
implementat
ion of 
internal 
control 
measures

1  
Consolidate
d Progress 
Report on 
implementa
tion of 
Internal 
Control 
Measures 
by 
Manageme
nt

Number of 
progress 
Reports on  
implementati
on of 
Internal 
Control 
Measures by 
Management

R0.00 Consolida
ted 
Follow up 
Report
Minutes 
of the 
APC 
Meeting
Dashboar
d report 
on 
implemen
tation of 
internal 
control 
measures 
by 
managem
ent

None None None None None None None None None None None None None None Invitation 
Letters, Audit 
Committee 
Meeting 
Minutes, 
Attendance 
registers

Chief 
Audit 
Executive



Good 
governance 
and public 
participation

Internal Audit A  capable  
and  
financially  
viable  
institution/ 
Effective 
Public 
Participation
, Good 
Governance 
 and 
Partnerships 

Ensure full 
implementati
on of Audit 
Action Plan, 
Internal 
Controls and 
risk 
mitigating 
factors. 
Improve 
audit opinion 
through 
monitoring of 
governance, 
risk 
management 
and internal 
control 
processes

Automation of 
internal audit 
processes

6.1.2.12 Top layer 0 One operating 
licence for internal 
audit software 
procured by 30 June 
2024

R500000.00 One internal audit 
software procured 
by ANDM

Procure one 
operating 
licence of 
internal audit 
software

Develop 
terms of 
reference for 
procurement 
of internal 
audit software 
by 30 
September 
2023

• IA 
Personnel
• Stationery
• Laptops                                                             
                                                         
                                       
                     
   • 
Projector                                                                                         
                                                                                    
                                                                  
                                                
                              
            • 
Laserpointer

Drafting of 
Terms of 
reference.
Submission 
of terms of 
reference 
for approval 
by HOD

Approved 
Terms of 
Reference

1 approved 
terms of 
reference 
by 30 
September 
2023

R0.00 Approved 
Terms of 
Reference 
by HOD.

Advertise the Terms 
of Reference for 
procurement of 
internal audit 
software by 31 
December 2023

• IA 
Personnel
• Stationery
• Laptops                                                             
                                                         
                                       
                     
   • 
Projector                                                                                         
                                                                                    
                                                                  
                                                
                              
            • 
Laserpointer

Submission 
of approved 
terms of 
reference to 
BTO for 
advertiseme
nt

Advertisem
ent of RFQ 
or tender 
for 
procuremen
t of internal 
audit 
software

1. 
Advertiseme
nt for 
procurement 
of internal 
audit 
software by 
31 
December 
2023

R0.00 Advertise
ment for 
procurem
ent of 
internal 
audit 
software 
by 31 
December 
 2023

Facilitate with 
BTO the 
appointment of 
service 
provider

• IA 
Personnel
• Stationery
• Laptops                                                             
                                                          
                                         
                        
       • 
Projector                                                                                         
                                                                                     
                                                                    
                                                   
                                  
                 
• 
Laserpointe
r

Liaise with 
BTO following 
up on the 
status of the 
tender or 
quotation

Appointment 
letter

1 appointment 
letter signed 
by the service 
provider 31 
March 2024

R0.00 Signed 
appointment 
letter by 31 
March 2024

Training of 
internal audit 
staff 
members on 
how to use 
the internal 
audit software

• IA 
Personnel
• Stationery
• Laptops                                                             
                                                         
                                       
                     
   • 
Projector                                                                                         
                                                                                     
                                                                   
                                                 
                               
             • 
Laserpointe
r

Organise 
training of 
internal audit 
staff member 
on how to 
use the 
internal audit 
software

Trained 
internal 
audit staff 
members.

Attendance 
of training 
on how to 
use 
internal 
audit 
software by 
all internal 
audit unit 
staff 
members 
by 30 June 
2024

R500000.00 Attendance 
Register
Training 
programme

Invitation 
Letters, Audit 
Committee 
Meeting 
Minutes, 
Attendance 
registers

Chief 
Audit 
Executive

6.1.3. INTER-GOVERNMENTAL RELATIONS (IGR)

National KPA Section Name Strategic 
Goal (s)

Strategic 
Objective 

IDP Project IDP/SDBIP 
Reference

SDBIP 
Layer: 
Top/Bottom

Baseline Annual KPI
(Include spatial 
referencing/ward/vi
llage where 
applicable)

Annual mSCOA 
Amount/Budget 

Annual Output Annual 
Target:
2023/2024 
(Include 
spatial 
referencing/
ward/village 
where 
applicable)

Quarter 1 
July - 
September 
2023

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performanc
e Indicator 

mSCOA 
Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Quarter 2 October - 
December 2023

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performanc
e Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
 (Means 
of 
Verificati
on)

Quarter 3 
January - 
March 2024

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly Key 
Performance 
Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Quarter 4 
April - 30 
June 2024

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performan
ce 
Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Annual 
(Means of 
Verification)

KPI 
Owner

Good 
governance 
and public 
participation

 Inter-
governmental 
Relations

Effective 
Public 
Participation
, Good 
Governance 
 and 
Partnerships 

Strengthen 
Intergovernm
ental 
Relationss

GR and 
Stakeholders 
management

6.1.3.1 Top layer 12 Number of IGR Fora 
meetings held

R10,000.00 12 IGR Fora 
meetings held 

12 IGR Fora 
meetings 
held by 30 
June 2024

1. To hold 
one IGR Fora 
(Municipal 
Manager’s 
(MMs) forum) 
meeting by 
30 August 
2023              
2. To hold 
one IGR Fora 
(District 
Mayor’s 
Forum 
(DIMAFO)) 
meeting by 
30 
September 
2023           
3. To hold 
one IGR Fora 
( Technical 
IGR Forum) 
meeting by 
30 
September 
2023                                                                                                                                                                                                                                                                                                                                         

Personnel: 
IGR 
Coordinator
s
Manager 
IGR
BTO                                            
                                 
               
Stakeholder
s
Logistics:                             
                         
       
Invitations                                         
                                      
                    
  Venue                                      
                               
             
Agenda                                           
                                    
                  
Attendance 
Register                    
              
Equipment:                                    
                                   
                 
Projector                                        
                                   
                 

1. Develop 
Invitations 
and 
meeting 
Agenda by 
10 August 
2023                                             
                                  
                
2. Circulate 
Invitations,  
Agenda 
and 
Minutes to 
stakeholders 
 by 15 
August 
2023

1. One MMs 
Forum 
meeting held 
2. One 
DIMAFO 
meeting held 
3. One 
Technical 
IGR Forum 
IGR meeting 
held

Number of 
IGR Fora 
meetings 
held

R10,000.00 Invites and 
credentials 
or Minutes 
and 
attendance 
register  

. To hold one IGR 
Fora (Municipal 
Manager’s (MMs) 
forum) meeting by 30 
November 2023              
     2. To hold one 
IGR Fora (District 
Mayor’s Forum 
(DIMAFO)) meeting 
by 15 December 
2023           3. To 
hold one IGR Fora ( 
Technical IGR 
Forum) meeting by 
30 October 2023     

Personnel: 
IGR 
Coordinator
s
Manager 
IGR
BTO                                            
                                 
               
Stakeholder
s
Logistics:                             
                         
       
Invitations                                         
                                      
                    
  Venue                                      
                               
             
Agenda                                           
                                    
                  
Attendance 
Register                    
              
Equipment:                                    
                                   
                 
Projector                                        
                                   
                 

1. Develop 
Invitations 
and 
meeting 
Agenda by 
10 October 
2023                                             
                                  
                
2. Circulate 
Invitations,  
Agenda 
and 
Minutes to 
stakeholders 
 by 15 
October 
2023

One MMs 
Forum 
meeting 
held One 
DIMAFO 
meeting 
held One 
Technical 
IGR Forum 
IGR 
meeting 
held

Number of 
IGR Fora 
meetings 
held

10000 Invites 
and 
credential
s or 
Minutes 
and 
attendanc
e register  

. To hold one 
IGR Fora 
(Municipal 
Manager’s 
(MMs) forum) 
meeting by 28 
Februa 2024              
          2. To 
hold one IGR 
Fora (District 
Mayor’s Forum 
(DIMAFO)) 
meeting by 31 
March 2024           
      3. To hold 
one IGR Fora ( 
Technical IGR 
Forum) 
meeting by 28 
February 2024     

Personnel: 
IGR 
Coordinator
s
Manager 
IGR
BTO                                            
                                  
                 
Stakeholder
s
Logistics:                             
                          
         
Invitations                                         
                                       
                      
     Venue                                      
                                   
                  
 Agenda                                           
                                      
                     
    
Attendance 
 Register                    
                
Equipment:                                    
                                    
                   
  Projector                                        
                                      

1. Develop 
Invitations and 
meeting 
Agenda by 1 
February 2023                                            
                                          
                  2. 
Circulate 
Invitations,  
Agenda and 
Minutes to 
stakeholders by 
5 February 
2023

One MMs 
Forum 
meeting held 
One DIMAFO 
meeting held 
One 
Technical 
IGR Forum 
IGR meeting 
held

Number of 
IGR Fora 
meetings held

10000 Invites and 
credentials or 
Minutes and 
attendance 
register  

. To hold one 
IGR Fora 
(Municipal 
Manager’s 
(MMs) forum) 
meeting by 
31 May 2024              
            2. To 
hold one IGR 
Fora (District 
Mayor’s 
Forum 
(DIMAFO)) 
meeting by 
30 June 2024           
          3. To 
hold one IGR 
Fora ( 
Technical 
IGR Forum) 
meeting by 
Marc 2024    

Personnel: 
IGR 
Coordinator
s
Manager 
IGR
BTO                                            
                                 
               
Stakeholder
s
Logistics:                             
                          
        
Invitations                                         
                                       
                     
   Venue                                      
                                 
               
Agenda                                           
                                     
                   
 
Attendance 
Register                    
               
Equipment:                                    
                                    
                  
Projector                                        
                                    

1. Develop 
Invitations 
and meeting 
Agenda by 
10 May 2024                                           
                                          
                      
  2. Circulate 
Invitations,  
Agenda and 
Minutes to 
stakeholders 
by 15 May 
2024

1. One 
MMs 
Forum 
meeting 
held 2. One 
DIMAFO 
meeting 
held 3. One 
Technical 
IGR Forum 
IGR 
meeting 
held

Number of 
IGR Fora 
meetings 
held

10000 Invites and 
credentials or 
Minutes and 
attendance 
register 

Invites and 
credentials or 
Minutes and 
attendance 
registers

Manager 
IGR

Good 
governance 
and public 
participation

 Inter-
governmental 
Relations

Effective 
Public 
Participation
, Good 
Governance 
 and 
Partnerships 

Strengthen 
Intergovernm
ental 
Relationss

Municipal 
cooperative 
agreements 
(MIR & 
Protocol)

6.1.3.2 Bottom Later 4 Number of Bilateral / 
Multilateral 
meetings held

R10,000 4 Bilateral and/ or 
Multilateral IGR 
Meetings held by 
30 June 2023d 

4 Bilateral 
and/ or 
Multilateral 
IGR 
Meetings held

Hold one 
Bilateral, 
Multilateral or 
Benchmarking 
 meeting for  
by 30 
September 
2022

Personnel: 
IGR 
Coordinator
s
Manager 
IGR
BTO                                            
                                 
               
Stakeholder
s
Logistics:                             
                         
       
Invitations                                         
                                      
                    
  Venue                                      
                               
             
Agenda                                           
                                    
                  
Attendance 
Register                    
              
Equipment:                                    
                                   
                 
Projector                                        
                                   
                 
Pointer

1. Develop 
Invitations 
and 
meeting 
Agenda by 
10 August 
2023                                             
                                  
                
2. Circulate 
Invitations,  
Agenda 
and 
Minutes to 
stakeholders 
 by 15 
August 
2023

1 Bilateral, 
Multilateral 
or 
Benchmarkin
g IGR 
Meeting

Number of 
Bilateral, 
Multilateral 
or 
Benchmarki
ng IGR 
meetings 
held

10 000 Invites and 
credentials 
or meeting 
report and 
attendance 
register

Hold one Bilateral, 
Multilateral or 
Benchmarking 
meeting for  by 30 
December 2023

Personnel: 
IGR 
Coordinator
s
Manager 
IGR
BTO                                            
                                 
               
Stakeholder
s
Logistics:                             
                         
       
Invitations                                         
                                      
                    
  Venue                                      
                               
             
Agenda                                           
                                    
                  
Attendance 
Register                    
              
Equipment:                                    
                                   
                 
Projector                                        
                                   
                 
Pointer

1. Develop 
Invitations 
and 
meeting 
Agenda by 
10 October 
2023                                             
                                  
                
2. Circulate 
Invitations,  
Agenda 
and 
Minutes to 
stakeholders 
 by 15 
October 
2023

1 Bilateral, 
Multilateral 
or 
Benchmarki
ng IGR 
Meeting

Number of 
Bilateral, 
Multilateral 
or 
Benchmarkin
g IGR 
meetings 
held

10000 Invites 
and 
credential
s or 
meeting 
report 
and 
attendanc
e register

Hold one 
Bilateral, 
Multilateral or 
Benchmarking 
meeting for  by 
30 March 2023

Personnel: 
IGR 
Coordinator
s
Manager 
IGR
BTO                                            
                                  
                 
Stakeholder
s
Logistics:                             
                          
         
Invitations                                         
                                       
                      
     Venue                                      
                                   
                  
 Agenda                                           
                                      
                     
    
Attendance 
 Register                    
                
Equipment:                                    
                                    
                   
  Projector                                        
                                      
                     

1. Develop 
Invitations and 
meeting 
Agenda by 1 
February 2023                                            
                                          
                  2. 
Circulate 
Invitations,  
Agenda and 
Minutes to 
stakeholders by 
5 February 
2023

1 Bilateral, 
Multilateral or 
Benchmarking 
 IGR Meeting

Number of 
Bilateral, 
Multilateral or 
Benchmarking 
IGR meetings 
held

10000 Invites and 
credentials or 
meeting report 
and attendance 
register

Hold one 
Bilateral, 
Multilateral or 
Benchmarking 
 meeting for  
by 30 June 
2024

Personnel: 
IGR 
Coordinator
s
Manager 
IGR
BTO                                            
                                 
               
Stakeholder
s
Logistics:                             
                          
        
Invitations                                         
                                       
                     
   Venue                                      
                                 
               
Agenda                                           
                                     
                   
 
Attendance 
Register                    
               
Equipment:                                    
                                    
                  
Projector                                        
                                    
                  

1. Develop 
Invitations 
and meeting 
Agenda by 
10 May 2024                                           
                                          
                      
  2. Circulate 
Invitations,  
Agenda and 
Minutes to 
stakeholders 
by 15 May 
2024

1 Bilateral, 
Multilateral 
or 
Benchmarki
ng IGR 
Meeting

Number of 
Bilateral, 
Multilateral 
or 
Benchmarki
ng IGR 
meetings 
held

10000 Invites and 
credentials or 
meeting 
report and 
attendance 
register

Invites and 
credentials or 
meeting report 
and attendance 
register

Manager 
IGR

6.1.4.  WATER SERVICES AUTHORITY (WSA)

National KPA Section Name Strategic 
Goal (s)

Strategic 
Objective 

IDP Project IDP/SDBIP 
Reference

SDBIP 
Layer: 
Top/Bottom

Baseline Annual KPI
(Include spatial 
referencing/ward/vi
llage where 
applicable)

Annual mSCOA 
Amount/Budget 

Annual Output Annual 
Target:
2023/2024 
(Include 
spatial 
referencing/
ward/village 
where 
applicable)

Quarter 1 
July - 
September 
2023

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performanc
e Indicator 

mSCOA 
Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Quarter 2 October - 
December 2023

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performanc
e Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
 (Means 
of 
Verificati
on)

Quarter 3 
January - 
March 2024

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly Key 
Performance 
Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Quarter 4 
April - 30 
June 2024

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performan
ce 
Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Annual 
(Means of 
Verification)

KPI 
Owner

Basic service 
delivery

Water 
Services 
Authority

Basic 
service 
delivery 
and 
community 
empowerme
nt 

Optimise 
systems, 
administratio
n and 
operating 
procedures

Free basic 
services

6.1.4.1 Top Layer 25000 
indigent 
households 
verified

Number of indegent 
houselds verified on 
indigent register 

R550,000 300 000 
households verified 
on indigent register 

300 000 
houselholds 
verified on 
indigent 
register by 
30 June 2024

Appoint 
service 
provider to 
undetake 
verification of 
indigent 
households 
by 30 
September 
2023

1.FBS 
Coordinator,                                                                                     
                                                                                     
                                                                   
                                                 
                               
             
2.WSA 
Manager,                                                                                                                                                                            
                                                                                                                                                                        
                                                                                                                                                      
                                                                                                                                    
                                                                                                                  
                                                                                                
                                                                              
                                                            
                                          
                        
      
3.Verificatio
n System                                                
                                            
                          
        
4.Service 
Provider

1.Appointm
ent of 
service 
provider  to 
undertake 
Verification 
of indigent 
households.        
        2. 
Conduct an 
awareness 
campaign

1.  
Appointment 
Letter               
   2. 
Attendance 
Register         

1. 
Appointmen
t letter             
    2. 
Awareness 
campaign 
attendance 
register

R137,500 1. 
Appointment 
 letter                                                              
                                                   
                               
           2. 
Attendance 
register

1.Verification of 10 
000 households 
across ANDM by 
30th December 2023  

1.  Local 
Municipality 
FBS 
Coordinator
s                                          
                         
       2 . 
ANDM - 
FBS 
coordinator                                                 
                                               
                             
           
3.CDW's .                                                                                  
                                                                               
                                                             
                                           
                         
       4. Data 
capturers 

1.Collect 
indigent 
application 
forms from 
Local 
Municipalitie
s.                                         
                         
       2. 
Verify 
indigent 
application 
forms using  
 ANDM 
verification 
system                                                                                                 
                                                                                         
                                                                       
                                                     
                                   
                 
3. Compile 
verification 
report

Indigent 
Verifcation 
List

10 000 
households 
verified 
through 
indigent 
verification 
system by 
30 
December 
2022                                
                    
Awareness 
campaign 
attendance 
register 

R137,500 Progress 
report 

1. Verification 
of 10  000 
households 
across ANDM 
by 31st  March  
 2024

1.  Local 
Municipality 
 FBS 
Coordinator
s                                             
                             
            2 . 
ANDM - 
FBS 
coordinator                                                 
                                                
                               
              
3.CDW's .                                                                                  
                                                                                
                                                               
                                              
                             
            4. 
Data 
capturers

1.Collect 
indigent 
application 
forms from 
Local 
Municipalities.                                         
                                      
              2. 
Verify indigent 
application 
forms using  
ANDM 
verification 
system                                                                                                 
                                                                                    
                                                            
                                    
            3. 
Compile 
verification 
report 

Indigent 
Verifcation 
List

10 000 
households 
verified 
through 
indigent 
verification 
system by 31 
March 2024

R137,500 Progress report 1.Verification 
of 10  000 
households 
across ANDM 
by 30 June 
2024

1.  Local 
Municipality 
 FBS 
Coordinator
s                                             
                             
           2 . 
ANDM - 
FBS 
coordinator                                                 
                                                
                              
            
3.CDW's .                                                                                  
                                                                                
                                                              
                                            
                          
        4. 
Data 
capturers

1.Collect 
indigent 
application 
forms from 
Local 
Municipalities
.                                         
                      
  2. Verify 
indigent 
application 
forms using  
ANDM 
verification 
system                                                                                                 
                                                                                       
                                                                   
                                               
                           
       3. 
Compile 
verification 
report                                                                               
                                                                   
                                               
                           
       Indigent 
Register

Indigent 
verification 
list

10 000 
households 
verified 
through 
indigent 
verification 
system by 
30 June 
2023                                                                                 
                                                                       
                                                     
                                   
                 
compile 
Indigent 
Register by 
30 June 
2024

R137,500 Progress 
report                                                                                     

Appointment 
Letter, 
Inception 
Report, 
Attendance 
register,Verificat
ion List with 30 
0000  verified  
households on 
the indigent 
register 

FBS 
Coordinat
or



Basic service 
delivery

Water 
Services 
Authority

Basic 
service 
delivery 
and 
community 
empowerme
nt 

Promote 
safety and a 
healthy 
environment

Climate 
change 
Mitigation

6.1.4.2 Top Layer 4 ANDM Climate 
Change strategy 
Reviewal 30 June 
2024

R1 200 000 ANDM Climate 
Change Strategy 
Reviewal by 30 
june 2024

1.  ANDM 
Climate 
Change 
strategy 
Reviewal 30 
June 2024

1.  Appoint 
Service 
provider for 
Reviewal of 
ANDM 
Climate 
Change 
Strategy by 
30 
Septtember 
2023      

1. 
Personnel: 
Environmen
tal 
Managemen
t Officer, 
Assistant 
Manager: 
Environmen
tal 
Manageman
t, WSA 
Manager

1.  
Appointmen
t of Service 
Provider for 
Reviewal of 
Climate 
change 
strategy by 
30 
September 
2023 

1.  
Appointment 
of Service 
Provider for 
Reviewal of 
Climate 
change 
strategy by 
30 
September 
2023 

1.  
Appointmen
t of Service 
Provider for 
Reviewal of 
Climate 
change 
strategy 

R0. 00 1. 
Appointment 
 Letter            

1. Presentation of 
first draft report for 
climate change 
strategy                                                                                                                                                             

1. 
Personnel: 
Environmen
tal 
Managemen
t Officer, 
Assistant 
Manager: 
Environmen
tal 
Managemen
t,  WSA 
manager                                                                                                                                                       

1. 
Presentation 
 of first draft 
report for 
climate 
change 
strategy                                                                                                                                                             

Draft 
Climate 
Change 
Strategy

1. 
Presentation 
of first draft 
report for 
climate 
change 
strategy                                                                                                                                                             

R250 000.00 Draft 
Climate 
Change 
Strategy

1. 
Presentation of 
final report for 
climate 
change 
strategy                                                                                                                                                             

1. 
Personnel: 
Environme
ntal 
Manageme
nt Officer, 
Assistant 
Manager: 
Environme
ntal 
Manageme
nt, WSA 
Manager 

1. Presentation 
of final report 
for climate 
change strategy                                                                                                                                                             

Purchase 
Order for 
First Aid, 
Health and 
Safety 
Training

1. Final report 
for climate 
change 
strategy                                                                                                                                                             

R100,000 1. Final report 
for climate 
change strategy                                                                                                                                                             

N/A N/A N/A N/A N/A N/A N/A 1. Final report 
for climate 
change strategy                                                                                                                                                             

Assistant 
Manager: 
Environm
ental

Basic service 
delivery

Water 
Services 
Authority

Basic 
service 
delivery 
and 
community 
empowerme
nt 

Promote 
safety and a 
healthy 
environment

Community 
Based 
Natural 
Resource 
Management

6.1.4.3 Bottom Layer 2 Alien 
Invasive 
Plant 
clearing 
projects

Number of projects 
of alien plants 
cleared in each 
catchment area

R600 000 01 project of alien 
plants cleared per 
each area in 
Mkhemane 
Catchment Area, 
and Gobodweni 
Catchment area by 
30 June 2024

01 project of 
alien plants 
cleared in 
Mkhemane 
Catchment 
Area  and 
Gobodweni 
Catchment  
by 30 June 
2024

1. Develop of 
Terms of  
Reference for 
the 
Establishment 
 of CBNRM 
projects by 
30 
September 
2023

                                                                                                         
                                                                                       
                                                                     
                                                   
                                 
               1. 
Environmen
tal 
Managemen
t Officer                                                   
                                            
                          
        2. 
Assistant 
Manager: 
Environmen
tal 
Managemen
t                        
       3. 
Manager: 
WSA  

1. 
Developmen
t Terms of 
Reference 
for 
Establishme
nt of 
CBNRM 
and submit 
to HOD by 
30 
September 
2024.    

Approved 
ToR

Approved 
TORs by 
30 
September  
2023

R0.00 Approved 
ToR

1. Advertisement of 
Terms of Reference 
for estabishment of 
Community Based 
Natural Resource 
Management  by 15 
December 2023

1. 
Environmen
tal 
Managemen
t Officer                                         
                                  
                
2. Assistant 
Manager: 
Environmen
tal 
Managemen
t  

1.Advertise
ment of 
Terms of 
Reference 
for 
establishme
nt of 
Mkhemane 
and 
Gobodweni 
Community 
Based 
Natural 
Resource 
Managemen
t  

1. Advert 1. Advert  
for CBNRM  
issued by 15 
December 
2023

R0.00 1. 
Adverts 
for  
Mkheman
e 
Catchmen
t Area 
and 
Gobodwe
ni 
CBNRM

1. Facilitate 
the 
appointment of 
Service 
provider for 
CBNRM by 30 
March 2024                                                                                                    
                                                                                               
                                                                        
                                                 
                          
   2. 
Development 
of specification 
for supply and 
delivery of 
working tools , 
protective 
clothing 30 
March 2024                                                               
                                                          
                                   
            3. 
Development 
of specification 
for Health and 
Safety 
trainings,  
CBNRM 
trainings and 
Chainsaw 
trainings  30 

1. 
Environme
ntal 
Manageme
nt Officer                                                 
                                             
                            
           2. 
Assistant 
Manager: 
Environme
ntal 
Manageme
nt

1.Facilitate 
appointment of 
Service 
Provider for 
establishment 
of CBNRM 
Project by 30 
March 2024                                                                                                                                       
                                                                                                                                 
                                                                                                         
                                                                                 
                                                         
                                 
         2.  
Procure 
Working Tools 
and Protective 
Clothing   by 
30  September 
2023                                                                                                       
                                                                                      
                                                              
                                      
              3. 
Procure Health 
and Safety 
Trainings by30 
September 
2023

1. Register 
for facilitation 
of 
appointment 
of service 
provider for 
establiment 
of CBNRM                                                                    

Number of 
Community 
Based Natural 
Resource 
Management 
project 
established. 

R200 000 Register for 
facilitation of 
appointment of 
Service 
Provider. 

1. Close out 
Reports for 
both 
Mkhemane 
and 
Gobodweni 
CBNRM 
Projects by 
30 June 2024

1. 
Environmen
tal 
Manageme
nt Officer                                                
                                            
                          
        2. 
Assistant 
Manager: 
Environmen
tal 
Manageme
nt

1. Close out 
report of  
Mkhemane 
catchment  
and 
Gobodweni 
Catchment 
areas by 30 
June 2024

1. Close 
out report 
of  
Mkhemane 
catchment  
and 
Gobodweni 
Catchment 
areas by 30 
June 2024   

Number of 
Hactors 
cleared in 
Mkhemane 
and 
Gobodweni 
Areas. 

R400 000 Closeout 
Report for 
Mkhemane 
and 
Gobodweni 
CBNRM 
Projects. 

Approved 
Terms of 
Reference, 
Advert, 
Purchase 
Order, 
Closeout 
Reports, 

Basic service 
delivery

Water 
Services 
Authority

Good 
governance 
and Public 
Participation

Promote and 
maintain 
potable 
water 
standards

Waterborne 
Emergency 
Response 
Planning

6.1.4.4 Bottom Layer 2 Number of 
awareness 
campaign 
conducted in 
Ntabankulu and 
Winnie Madikizela 
Mandela LMs

R600 000 2 awareness 
campaigns 
conducted in 
Ntabankulu and 
Winnie Madikizela 
Mandela LMs by 30 
June 2024

2 awareness 
campaigns 
conducted in 
Ntabankulu 
and Winnie 
Madikizela 
Mandela LMs 
by  30 June 
2024

Develop 
Specifications 
for 
procurement 
of Emergency 
Stock stock 
by 30 
September 
2023 

1.Personnel: 
 Water 
Quality 
Technologis
t, 
Environmen
tal 
Managemen
t Officer, 
Assistant 
Manager: 
Environmen
tal 
Managemen
t,  

1. 
Developmen
t of 
Specificatio
ns for 
Emergency 
Stock  by 
30 
September 
2023                                                                                         

1. Signed 
Specification
s                                                     

Emergency 
stock 
procured by 
30th 
September 
2023

200 000 1. Signed 
Specification
,                                                  

One Awareness 
campaign conducted 
in Ntabankulu LM by 
15  December 2023

Department 
of Water 
and 
Sanitation, 
Conservatio
n South 
Africa, 
Department 
of 
Environmnt
al Affairs

1. 
undertake 
stakeholder 
Engagemen
t                                                                             
                                                            
                                          
                        
      2. 
conduct 
Awareness 
campaign 
by 15 
December 
2023

Awareness 
Campaign 
conducted 
in 
Ntabankulu 
LM by 15 
December 
2023

Number of 
Awareness 
compaign 
conducted 
by 15 
December 
2023

R100 000 attendanc
e 
Registers

Develop 
Specifications 
for 
procurement 
of Emergency 
Stock by 30 
Macrh 2024 

 
Environme
ntal 
Manageme
nt Officer, 
Assistant 
Manager: 
Environme
ntal 
Manageme
nt. 

1. 
Development of  
 Specifications 
for 
procurement of 
Emergency 
Stock  by 31 
March 2024                                                                                       

1. Signed 
Specifications                                                     

Emergency 
stock procured 
by 31st March 
2024

R200 000 1. Signed 
Specification,                                                  

One 
Awareness 
campaign in 
Winnie 
Madikizela 
Mandela 
Local 
Municipality  
by 30 June  
2024

 
Department 
 of Water 
and 
Sanitation, 
Conservatio
n South 
Africa, 
Department 
 of 
Environmnt
al Affairs

1. undertake 
stakeholder 
Engagement                                                                             
                                                                            
                                                        
                                    
                2. 
conduct 
Awareness 
campaign 

Awareness 
Campaign 
conducted 
in Winnie 
Madikizela 
Mandela LM

Number of 
Awareness 
compaign 
conducted 
by 31 June 
2024

R100 000 attendance 
Registers

Attendance 
Registers, 
Specifications. 

Good 
Governance 
and Public 
Participation

Water 
Services 
Authority 

Basic 
Service 
Delivery 
and 
Community 
Empowerm
ent

Ensure  
Green drop 
(GD)  
compliance 
throughout 
the district

Sludge 
Management 
Plan

6.1.4.5 Bottom Layer 0 Number of sludge 
management plans 
completed for 
WWTW

R350,000  Sludge 
management plan 
for 2 WWTW

1 sludge 
management 
plan for 2 
WWTW by 
30 June 2024

Develop  
Terms of 
Reference 
and 
presentation 
to Bid 
Specification 
Committee 
by 30 
September 
2023

1. 
Personnel: 
Water 
Quality 
Technologis
t, 
Environmen
tal 
Manager, 
WSA 
Manager, 
WSP 
Manager

1. Develop 
Terms of 
Reference 
and submit 
to HOD for 
approval by 
30 
September 
2023.                                                                                                                                
                                                                                                                      
                                                                                                    
                                                                                  
                                                                
                                              
                            
          2. 
Submit 
approvedTo
R to SCM 
for 
Appointmen
t of Service 
Provider by 
30 
September 
2023  

Approved 
Terms of 
reference

1. Aprroved 
Terms of 
Reference                                                      

R0.00 1. Approved 
Terms of 
Reference ,

1. Facilitate the 
appointment of 
Service Provider to  
sludge management 
Plan by 31 March 
2024

                                                                 
                                               
                             
           1. 
Personnel: 
Water 
Quality 
Technologis
t, 
Environmen
tal 
Manager, 
WSA 
Manager, 
WSP 
Manager                                     

Facilitation 
of 
appointment  
  of service 
provider for  
developmen
t of  sludge 
managemen
t plan  by 
31 March 
2024

Appointme
nt Letter

Number of 
Sludge 
Management 
 Plans 
appointed  
by 15 
December 
2023

R0.00 Appointm
ent Letter

1.Presentation 
of first draft of 
Sludge 
Management 
Plans

1. Service 
Provider                                                                
                                                           
                                          
                         
        2. 
Personnel: 
Water 
Quality 
Technologi
st, 
Environme
ntal 
Manager, 
WSA 
Manager, 
WSP 
Manager                           
                       
      3. 
Project 
Steering 
Committee

1.Presentation 
of first draft of 
Sludge 
Management 
Plans

1.Draft 
Sludge 
Management 
Plans

1.Presentation 
of first draft of 
Sludge 
Management 
Plans

R150,000.00 1.Draft Sludge 
Management 
Plans

Final Sludge 
management 
plan by 30 
June 2024

1. Service 
Provider                                                                
                                                           
                                         
                       
     2. 
Personnel: 
Water 
Quality 
Technologis
t, 
Environmen
tal 
Manager, 
WSA 
Manager, 
WSP 
Manager                           
                      
    3. 
Project 
Steering 
Committee

Service 
provider  
submit final 
Sludge 
Management 
Plan by 31 
June 2024

Final 
WWTW 
Sludge 
managemen
t report

Final 
WWTW 
Sludge 
manageme
nt Report 
submitted 
to ANDM 
by the 30th 
of June 
2023

R200,000 Final 
WWTW 
Sludge 
management 
plan report

Approved 
TORs,  
Purchase 
orders, Final 
Sludge 
management 
Reports

Good 
governance 
and public 
participation

Water 
Services 
Authority 

Basic 
Service 
Delivery 
and 
Community 
Empowerm
ent

Ensure both 
Blue drop 
(BD) and 
Green Drop 
(GD) 
compliance 
throughout 
the district 

Water Safety 
Plan

6.1.4.6 Top Layer 03 Water 
Safety Plan 
HIRA

Number of water 
safety plans HIRA 
completed for WTW

R300,000 01 Water Safety 
Plan HIRA  for 7 
WTW completed 

01 Water 
Safety Plan 
HIRA  for 2 
WTW 
completed by 
30 June 2023

1. Develop 
Terms of 
Reference for 
Water Safety 
Plan and 
submit to 
HOD by 30 
September 
2023                                                                                

1. 
Personnel: 
Water 
Quality 
Technologis
t, 
Environmen
tal 
Manager, 
WSA 
Manager, 
WSP 
Manager

1. 
Developmen
t of  Terms 
of 
Reference 
and submit 
to HOD by 
30 
September 
2023

Approved 
Terms of 
reference 

1. Terms of 
Reference 
approved 
by 30 
September 
2023

R0.00 1. Approved 
Terms of 
Reference ,

1. Facilitate the 
appointment of 
Service Provider for 
Water Safety Plan by 
15 December 2023

1. Service 
Provider                                                                   
                                                             
                                           
                         
       2. 
Personnel: 
Water 
Quality 
Technologis
t, 
Environmen
tal 
Manager, 
WSA 
Manager, 
WSP 
Manager                                     
                                
              3. 
Project 
Steering 
Committee

1. Facilitate 
the 
appointment 
 of Service 
Provider for 
Water 
Safety Plan 
by 15 
December 
2023

1. 
Facilitate 
the 
appointmen
t of Service 
Provider 
for Water 
Safety 
Plan by 15 
December 
2023

Number of 
Terms of 
Reference 
advertised 
for Water 
Safety Plan 

R0.00 1.Appoint
ment 
Letter

   Presentation 
of first draft of  
Water Safety 
Plan HIRA by 
31 March 2024                          

1. Service 
Provider                                                                
                                                           
                                       
                   
2. 
Personnel: 
Water 
Quality 
Technologi
st, 
Assistant 
Manager: 
Environme
ntal 
Manageme
nt, WSA 
Manager, 
WSP 
Manager                           
                      
  3. Project 
Steering 
Committee

   Presentation 
of first draft of  
Water Safety 
Plan HIRA by 
31 March 2024                          

   
Presentation 
of first draft of  
 Water Safety 
Plan HIRA by 
31 March 
2024                          

Number of 
water safety 
plan facilitated 
by 31 March 
2024

R0.00

First draft of  
Water Safety 
Plan HIRA by 
31 March 2024                          

Final 
Document  of 
Water Safety 
Plan HIRA 
report by 30 
June 2024

1. Service 
Provider                                                                
                                                          
                                      
                  
2. 
Personnel: 
Water 
Quality 
Technologi
st, 
Environmen
tal 
Manager, 
WSA 
Manager, 
WSP 
Manager                           
                      
  3. Project 
Steering 
Committee

Service 
Provider  
submits final 
HIRA report 
for Water 
Safety Plan 
by 30 June 
2024

Final HIRA 
Report by 
30 June 
2024

Final HIRA 
Report 
submitted 
to ANDM 
by the 30th 
of June 
2024

R300,000

Final Water 
Safety Plan 
HIRA report

Approved 
Project Terms 
of Reference, 
Advert, 
Purchase 
Order, Water 
Safety Plan 
HIRA Reports

Good 
governance 
and public 
participation

Water 
Services 
Authority 

Basic 
Service 
Delivery 
and 
Community 
Empowerm
ent

Ensure both 
Blue drop 
(BD) and 
Green Drop 
(GD) 
compliance 
throughout 
the district 

WasteWater 
Risk 
Abatement 
Plan

6.1.4.7 Top Layer Number of 
wastewater Risk 
Abatement Plans 
HIRA completed  for 
WWTW

R900,000 01 Completed 
Wastewater Risk 
Abatement Plan 
HIRA Reports for 6 
Wastewater 
Treatment Works

01 
Completed 
Wastewater 
Risk 
Abatement 
Plan HIRA 
Reports for 6 
Wastewater 
Treatment 
Works by 30 
June 2024

1. Develop  
Terms of 
Reference , 
submit to 
HOD by 30 
September 
2023                                                                                  

1. 
Personnel: 
Water 
Quality 
Technologis
t, 
Environmen
tal 
Manager, 
WSA 
Manager, 
WSP 
Manager

1. 
Developmen
t of  Terms 
of 
Reference 
and submit 
to HOD by 
30 
September 
2023

Approved 
Terms of 
reference 

1. Terms of 
Reference 
approved 
by 30 
September 
2023

R0.00 1. Approved 
Terms of 
Reference 

1.  Facilitate the 
appointment of 
Service Provider  for 
Wastewater risk 
abatement plan by 
15 December 2023

1. Service 
Provider                                                                   
                                                             
                                           
                         
       2. 
Personnel: 
Water 
Quality 
Technologis
t, 
Environmen
tal 
Manager, 
WSA 
Manager, 
WSP 
Manager                                     
                                
              3. 
Project 
Steering 
Committee

1.  
Facilitate 
the 
appointment 
 of Service 
Provider  
for 
Wastewater 
 risk 
abatement 
plan by 15 
December 
2023

1.  
Facilitate 
the 
appointmen
t of Service 
Provider  
for 
Wastewater 
 risk 
abatement 
plan by 15 
December 
2023

1.  Facilitate 
the 
appointment 
of Service 
Provider  for 
Wastewater 
risk 
abatement 
plan by 15 
December 
2023

R0.00 1.Appoint
ment 
Letter

   Presentation 
of first draft of 
WWRAP  by 
31 March 2024                           

1. Service 
Provider                                                                
                                                           
                                       
                   
2. 
Personnel: 
Water 
Quality 
Technologi
st, 
Assistant 
Manager: 
Environme
ntal 
Manageme
nt, WSA 
Manager, 
WSP 
Manager                           
                      
  3. Project 
Steering 
Committee

   Presentation 
of first draft of 
WWRAP  by 31 
March 2024                           

   
Presentation 
of first draft of 
WWRAP  by 
31 March 
2024                           

 Number of 
draft reports 
presented by 
31 March 2024

R0.00 Draft report

Final Report  
of WWRAP  
HIRA report 
by 30 June 
2024

1. Service 
Provider                                                                
                                                          
                                      
                  
2. 
Personnel: 
Water 
Quality 
Technologi
st, 
Environmen
tal 
Manager, 
WSA 
Manager, 
WSP 
Manager                           
                      
  3. Project 
Steering 
Committee

Service 
Provider  
submit final 
WWRAP 
report with 
by 30 June 
2024

Final 
WWRAP 
Report by 
30 June 
2024

Final 
WWRAP 
Report 
submitted 
to ANDM 
by the 30th 
of June 
2024

R900,000

Final 
WWRAP  
report

Approved 
Project Terms 
of Reference, 
Advert,  
completed 
Wastewater 
Risk 
Abatement 
Plan HIRA 
Reports



Basic Service 
Delivery 

Water 
Services 
Authority 

Basic 
Service 
Delivery 
and 
Community 
Empowerm
ent

Ensure both 
Blue drop 
(BD) and 
Green Drop 
(GD) 
compliance 
throughout 
the district 

Water Quality 
Monitoring

6.1.4.8 Top layer 12 reports 
for 67 
Sample 
points

Number of reports 
for sample points 
tested for water 
quality

R3,000,000 12 reports for 67 
sample points 
tested for water 
quality (Blue drop 
and green drop 
status)

12 reports for 
67 sample 
points tested 
for water 
quality (Blue 
drop and 
green drop 
status) 30 
June 2024

1.Appointment 
 letter issued 
by 30 
September 
2023                
2. Three 
water quality 
monitoring 
reports 
submitted to 
DWS every 
10th 
September 
2023                                                                         
                                                         
                                 
         2. 
Develop 
specification 
for Water 
quality testing 
kits and for 
PPE  by 30 
September 
2023                                                                                                       
                                                                                       
                                                               

1.Personnel: 
 Water 
Quality 
Technologis
t, 
Environment
al Manager, 
DWS Water 
Quality 
Specilist                                   
                            
       2. 
Equipment 
for onsite 
and 
compliance 
monitoring 
sampling.

1. 
Appointment 
 of PSP by 
30 
September 
2023                                                                                                                                                                                                                                                                
                                                                                                                                                                                                                                                    
                                                                                                                                                                                                                               
                                                                                                                                                                                                          
                                                                                                                                                                                     
                                                                                                                                                                
                                                                                                                                           
                                                                                                                      
                                                                                                 
                                                                            
                                                       
                                  
             2. 
Prepare 
and 
facilitate 
approval of 
Specificatio
ns for 
procurement 
 of water 
quality test 

Appoint PSP 
for water 
quality 
monitoring 
by 30 
September 
2023                                                              
                                                
                         
  2. water 
quality test 
kits and 
Disinfection 
reagents 
delivered to 
ANDM by 
September 
2023

1. 
appointment 
 letter for 
Water 
quality 
monitoring 
by 30 
September 
2023                                                                                            
                                                                                
                                                           
                                      
                 2. 
Purchase 
order and 
delivery 
note for 
water 
quality test 
kits

R750,000

1. 
Appointment 
letter                                                                          
                                                            
                                      
                2. 
Purchase 
order for 

water quality 
test kits and 
disinfection 

reagents

1. Three water 
quality monitoring 
reports submitted to 
DWS every 10th of 
December 2023

1.Personnel: 
 Water 
Quality 
Technologis
t, 
Environmen
tal 
Manager, 
DWS 
Water 
Quality 
Specilist                                   
                             
           2. 
Equipment 
for onsite 
and 
compliance 
monitoring 
sampling.

                                                                                      
                                                                    
                                                  
                                
              1. 
Upload 
water 
quality  
monitoring 
results to 
DWS BDS 
and GDS 
system by 
the 10th of 
every 
month.

                                                                                     
                                                                   
                                                 
                               
             1. 
Upload 
Water 
Quality 
monitoring 
results to 
DWS BDS 
and GDS 
system by 
the 10th of 
every 
month

Number of 
Water 
Quality 
results 
uploaded to 
DWS BDS 
and GDS 
system by 
the 10th of 
every month

R750,000                                 
                 
  1.Water 
Quality 
Montoring 
 Reports 
BDS/ 
GDS 
uploaded  
in the 
system             

Three water 
quality 
monitoring 
reports 
submitted to 
DWS every 
10th of 31 
March 2024   

1.Personne
l: Water 
Quality 
Technologi
st, 
Environme
ntal 
Manager, 
DWS 
Water 
Quality 
Specilist                                   
                              
             2. 
Equipment 
for onsite 
and 
compliance 
 
monitoring 
sampling.

                                                                                      
                                                              
                                      
              1. 
Upload Water 
Quality 
monitoring 
results to DWS 
BDS and GDS 
system by the 
10th of every 
month.

1. Upload 
Water Quality 
monitoring 
results to 
DWS BDS 
and GDS 
system by 
the 10th of 
every month.

Number of 
water quality 
reports 
uploaded in 
the system by 
10th of March 
2024

R750,000                                 
        1.Water 
Quality 
Montiring 
Reports from 
BDS and GDS 
uploaded 
results

Three water 
quality 
monitoring 
reports 
submitted to 
DWS every 
10th of 30 
June 2024  

1.Personnel
: Water 
Quality 
Technologis
t, 
Environmen
tal 
Manager, 
DWS 
Water 
Quality 
Specilist                                   
                              
            2. 
Equipment 
for onsite 
and 
compliance 
 monitoring 
sampling.

1. Upload 
Water 
Quality 
monitoring 
results to 
DWS BDS 
and GDS 
system by 
the 10th of 
every month.

1. Upload 
Water 
Quality 
monitoring 
results to 
DWS BDS 
and GDS 
system by 
the 10th of 
every 
month.

Number of 
water 
quality 
reports 
uploaded 
in the 
system by 
10th of 
March 2024

R750,000 1.Water 
Quality 
Montiring 
Reports from 
BDS and 
GDS 
uploaded 
results

Water Quality 
Compliance 
Monitoring 
Reports 

Good 
Governance 
and Public 
Participation

Water 
Services 
Authority 

Basic 
Service 
Delivery 
and 
Community 
Empowerm
ent

Promote and 
maintain 
potable 
water 
standards 
SANS241 

SANS241 
Audit 

6.1.4.9 Bottom Layer 130 Sample 
points  
audited as 
per SANS 
241 
regulation

Number of sample 
points audited as 
per SANS 241 
regulation

R500,000 67 sample points 
audited as per 
SANS 241 
regulation

67 sample 
points 
audited as 
per SANS 
241 
regulation by 
30 June 2024

N/A N/A N/A N/A N/A N/A N/A conduct SANS 241 
Audit for 19 sample 

points by 31 
December 2022

1. Umgeni 
Water                                                                 
                                                      
                                 
            2. 
Personnel: 
Water 
Quality 
Technologis
t, 
Environment
al Manager, 
WSA 
Manager, 
WSP 
Manager                                     
                               
          3. 
Project 
Steering 
Committee

1. Collect 
SANS241 
water 
samples 
and submit 
to Umgeni 
Water 

SANS 241 
Audit

SANS 241 
Audit report 
submitted to 
ANDM and 
DWS by 31 
December 
2022

500 000.00 67 SANS 
241 
Report

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A SANS 241 
Audit Report 
for 67 sample 
points

Good 
Governance 
and Public 
Participation

Water 
Services 
Authority 

Basic 
Service 
Delivery 
and 
Community 
Empowerm
ent

Ensure  
Green drop 
(GD)  
compliance 
throughout 
the district

Wastewater 
Treatment 
Works 
Process 
Audits

6.1.4.10 Top layer 3 
Wastewater 
Treatment 
Works 
Process 
Audits

Number of 
Wastewater 
Treatment Works 
Process Audits 
completed for 
WWTW

R900,000 1 Wastewater 
Treatment Works 
Process Audits for 
6 WWTW

1 
Wastewater 
Treatment 
Works 
Process 
Audits for 6 
WWTW by 
30 June 2024

develop 
Terms of 
Reference for  
 Wastewater 
Treatment 
Works 
Process 
Audits by 30 
September 
2023                                                          

1. 
Personnel: 
Water 
Quality 
Technologis
t, 
Environment
al Manager, 
WSA 
Manager, 
WSP 
Manager                                   

1. 
Developme
nt of  Terms 
of 
Reference 
for 
Wastewater 
Treatment 
Works 
Process 
Audits  by 
30 
September 
2023.                                                                                                                                                                                                                                                                                                                            

Approved 
Terms of 
reference 

1. Aprroved 
Terms of 
Reference                                                     
                                                  
                             
        2. 
Advert,                                                                                       

R0.00

1. Approved 
Terms of 
Reference ,                                            

Facilitate the 
appointment of 
Service Provider  for  
Wastewater 
treatment Process 
Audit by 15 
December 2023

1. Service 
Provider                                                                   
                                                            
                                       
                  
2. 
Personnel: 
Water 
Quality 
Technologis
t, 
Environment
al Manager, 
WSA 
Manager, 
WSP 
Manager                                     
                               
          3. 
Project 
Steering 
Committee

Facilitate 
the 
appointment 
 of Service 
Provider  
for  
Wastewater 
treatment 
Process 
Audit by 15 
December 
2023

Facilitate 
the 
appointmen
t of Service 
Provider  
for  
Wastewater 
 treatment 
Process 
Audit by 15 
December 
2023

Number of 
terms of 
reference 
appointed 
for 
Wastewater 
treatment 
Process 
Audit

R0.00

Appointm
ent Letter

Presentation of 
first draft of 
WWTW 
Process audit 
Report  by 31 
March 2024

1. Service 
Provider                                                                
                                                           
                                       
                   
2. 
Personnel: 
Water 
Quality 
Technologi
st, 
Environme
ntal 
Manager, 
WSA 
Manager, 
WSP 
Manager                           
                      
  3. Project 
Steering 
Committee

Presentation of 
first draft of 
WWTW 
Process audit 
Report  by 31 
March 2024

Presentation 
of first draft of 
WWTW 
Process audit 
Report  by 31 
March 2024

Number of 
WWTW 
Process Audit 
draft report 

R400 000.00

Draft WWTW 
Process audit 
Report  by 31 
March 2024

WWTW 
Process Audit 
by 30 June 
2024

1. Service 
Provider                                                                
                                                          
                                      
                  
2. 
Personnel: 
Water 
Quality 
Technologi
st, 
Environmen
tal 
Manager, 
WSA 
Manager, 
WSP 
Manager                           
                      
  3. Project 
Steering 
Committee

Service 
Provider  
submits final 
WWTW 
Process 
Audit report 
with inputs 
from the 
reviewers to 
ANDM

Final 
WWTW 
Process 
Audit Report

Final 
WWTW 
Process 
Audit 
Report 
submitted 
to ANDM 
by the 30th 
of June 
2024

R900,000 Final Draft 
WWTW 
Process Audit 
Report

Approved 
TORs,   Final 
Wastewater 
Treatment 
Works Process 
Audits Reports

Good 
Governance 
and Public 
Participation

Water 
Services 
Authority 

Basic 
Service 
Delivery 
and 
Community 
Empowerm
ent

Ensure  
Green drop 
(GD)  
compliance 
throughout 
the district

Water 
Treatment 
Works 
Process 
Audits

6.1.4.11 Top Layer Number of Water 
Treatment Works 
Process Audits 
completed for WTW

R350,000 1 Water Treatment 
Works Process 
Audits for 2 WTW

1 Water 
Treatment 
Works 
Process 
Audits for 2 
WTW by 30 
June 2023

develop 
Terms of 
Reference for 
Water 
Treatment 
Works 
Process 
Audits  by 30 
September 
2023                                                             

1. 
Personnel: 
Water 
Quality 
Technologis
t, 
Environment
al Manager, 
WSA 
Manager, 
WSP 
Manager                                   

1. 
Developme
nt Terms of 
Reference 
for Water 
Treatment 
Works 
Process 
Audits and 
submit to 
HOD for 
approval by 
30 
September 
2023.                                                                                                                                                                                                                                                                                                                             

Approved 
Terms of 
reference 

1. Aprroved 
Terms of 
Reference                                                     
                                                  
                             
        2. 
Advert,                                                                                       

R0.00

1. Approved 
Terms of 
Reference ,                                            

Facilitate the 
appointment of 
Service Provider  for  
Water treatment 
Process Audit  by 15 
December 2023

1. Service 
Provider                                                                   
                                                            
                                       
                  
2. 
Personnel: 
Water 
Quality 
Technologis
t, 
Environment
al Manager, 
WSA 
Manager, 
WSP 
Manager                                     
                               
          3. 
Project 
Steering 
Committee

Facilitate 
the 
appointment 
 of Service 
Provider  
for  Water 
treatment 
Process 
Audit  by 15 
December 
2023

Facilitate 
the 
appointmen
t of Service 
Provider  
for  Water 
treatment 
Process 
Audit  by 
15 
December 
2023

Facilitate the 
appointment 
of Service 
Provider  for  
Water 
treatment 
Process 
Audit  by 15 
December 
2023

R0.00

Appointm
ent Letter

Presentation of 
first draft of  
WTW Process 
audit Report  
by 31 March 
2024

1. Service 
Provider                                                                
                                                           
                                       
                   
2. 
Personnel: 
Water 
Quality 
Technologi
st, 
Environme
ntal 
Manager, 
WSA 
Manager, 
WSP 
Manager                           
                      
  3. Project 
Steering 
Committee

Presentation of 
first draft of  
WTW Process 
audit Report  by 
31 March 2024

Presentation 
of first draft of  
 WTW 
Process audit 
Report  by 31 
March 2024

Number of 
Water 
Treatment 
process audit 
presented by 
31 March 2024

R0.00
Draft of  WTW 
Process audit 
Report  

WTW 
Process Audit 
by 30 June 
2024

1. Service 
Provider                                                                
                                                          
                                      
                  
2. 
Personnel: 
Water 
Quality 
Technologi
st, 
Environmen
tal 
Manager, 
WSA 
Manager, 
WSP 
Manager                           
                      
  3. Project 
Steering 
Committee

Service 
Provider  
submits final 
WTW 
Process 
Audit report 
with inputs 
from the 
reviewers to 
ANDM

Final WTW 
Process 
Audit Report

Final WTW 
Process 
Audit 
Report 
submitted 
to ANDM 
by the 30th 
of June 
2023

350,000.00                 Final Draft 
WTW 
Process Audit 
Report

Approved 
TORs,   Final 
water 
Treatment 
Works Process 
Audits Reports

Good 
Governance 
and Public 
Participation

Water 
Services 
Authority 

Basic 
Service 
Delivery 
and 
Community 
Empowerm
ent

Ensure  
Green drop 
(GD) AND 
Blue drop   
compliance 
throughout 
the district

Proficiency 
Testing

6.1.4.12 Bottom Layer 0 Number of 
proficiency results 
for ANDM WWTW 
and WTW 

R200,000 3 reports for 14 
water and waste 
water treament 
plants participation 
in proficiency testing 

3 reports for 
14 water and 
waste water 
treament 
plants 
participation 
in proficiency 
testing by 30 
June 2024

                                                                         
                                                    
                               
          2. 
Develop 
specification 
for proficiency 
testing  by 30 
September 
2023                                                                                                       

1. 
Personnel: 
Water 
Quality 
Technologis
t, 
Environmen
tal 
Manager, 
WSA 
Manager, 
WSP 
Manager

                                                                                                                                                                                                                                                            
                                                                                                                                                                                                                                          
                                                                                                                                                                                                                        
                                                                                                                                                                                                      
                                                                                                                                                                                    
                                                                                                                                                                  
                                                                                                                                                
                                                                                                                              
                                                                                                            
                                                                                          
                                                                        
                                                      
                                    
                  
1 Prepare 
and 
facilitate 
approval of 
Specificatio
ns for 
procuremen
t of 
proficiency 
testing by 
30 
September 
2023

                                                                                           
                                                                       
                                                   
                               
           1. 
Purchase 
order for 
proficiency 
testing

1. 
Purchase 
order for 
proficiency 
testing

R50,000 1. Purchase 
order for 
proficiency 
testing

1 reports for 14 water 
and waste water 
treament plants 
participation in 
proficiency testing 

1. 
Personnel: 
Water 
Quality 
Technologis
t, 
Environmen
tal 
Manager, 
WSA 
Manager, 
WSP 
Manager

                                                                                                                                                                                                                                                            
                                                                                                                                                                                                                                          
                                                                                                                                                                                                                        
                                                                                                                                                                                                      
                                                                                                                                                                                    
                                                                                                                                                                  
                                                                                                                                                
                                                                                                                              
                                                                                                            
                                                                                          
                                                                        
                                                      
                                    
                  
1 Prepare 
and 
facilitate 
approval of 
Specificatio
ns for 
procuremen
t of 
proficiency 
testing by 
30 
September 
2023

                                                                                           
                                                                         
                                                       
                                     
                   
 1. 
Purchase 
order for 
proficiency 
testing

                                                                                           
                                                                       
                                                   
                               
           1. 
Purchase 
order for 
proficiency 
testing

R50,000                                                                           
                                                           
                                            
                             
              
1. 
Purchase 
order for 
water 
quality 
test kits 
and 
disinfectio
n 
reagents         
       2. 
Proficienc
y Report

1 reports for 
14 water and 
waste water 
treament 
plants 
participation in 
proficiency 
testing 

1. 
Personnel: 
Water 
Quality 
Technologi
st, 
Environme
ntal 
Manager, 
WSA 
Manager, 
WSP 
Manager

1 Prepare and 
facilitate 
approval of 
Specifications 
for 
procurement of 
proficiency 
testing by 30 
March 2024

                                                                                           
                                                                      
                                                 
                            
       1. 
Purchase 
order for 
proficiency 
testing

                                                                                           
                                                                    
                                             
                      
1. Purchase 
order for 
proficiency 
testing

R50,000                                                                           
                                                  
                          
  1. Purchase 
order for 
proficiency 
testing          2. 
Proficiency 
Report

1 reports for 
14 water and 
waste water 
treament 
plants 
participation 
in proficiency 
testing 

1. 
Personnel: 
Water 
Quality 
Technologis
t, 
Environmen
tal 
Manager, 
WSA 
Manager, 
WSP 
Manager

1 Prepare 
and facilitate 
approval of 
Specification
s for 
procurement 
of proficiency 
testing by 30 
June 2024

                                                                                           
                                                                         
                                                       
                                     
                   
 1. 
Purchase 
order for 
proficiency 
testing

                                                                                           
                                                                         
                                                       
                                     
                   
 1. 
Purchase 
order for 
proficiency 
testing

50,000                                                                          
                                                    
                               
          1. 
Purchase 
order for 
proficiency 
testing          
2. Proficiency 
Report

Purchace 
orders and 
Proficiency 
Monitoring 
Reports 



Basic Service 
Delivery 

Rural Roads 
Asset 
Management 
System

Basic 
Service 
Delivery 
and 
Community 
Empowerm
ent 

Improve the 
quality of 
municipal 
infrastructure 
services

RRAMS 
professional 
fee

6.1.4.13 Top Layer 4 Number of reports 
on Road 
Infrastucture of 
Local Municipalities 
mapped on RRAMS

R2,450,000 4 Qurterly Reports 
on Updated RRAMS

4 Quarterly 
performance 
reports on 
Rural Road 
Asset 
Management 
System 
(RRAMS) by 
30 June 2023

Final RAMP 
Document

Service 
Provider     
Personnel: 
WSA 
Manager, 
Assistant 
Manager: 
Planning & 
Design, 
Engineering 
 Technician

1. 
compilation 
of RRAMS 
Report       
2. Bridges 
and major 
culverts 
inspections

1. Final 
RAMP 
Document

Number of 
RRAMS 
Reports

R450,000 1. Final 
RAMP 
Document

RRAMS Report Service 
Provider     
Personnel: 
WSA 
Manager, 
Assistant 
Manager: 
Planning & 
Design, 
Engineering 
 Technician

1. 
compilation 
of RRAMS 
Report       
2. Paved 
roads visual 
condition 
assessment
s    3. 
Unpaved 
roads visual 
condition 
assessment    

RRAMS 
Report

Number of 
RRAMS 
Reports

R666,666.67 RRAMS 
Report

RRAMS Report Service 
Provider     
Personnel: 
WSA 
Manager, 
Assistant 
Manager: 
Planning & 
Design, 
Engineerin
g 
Technician

1. compilation 
of RRAMS 
Report       2. 
Paved roads 
visual condition 
assessments    
3. Unpaved 
roads visual 
condition 
assessment  4. 
Traffic count  

RRAMS 
Report

Number of 
RRAMS 
Reports

R666,666.67 RRAMS Report RRAMS 
Report

Service 
Provider     
Personnel: 
WSA 
Manager, 
Assistant 
Manager: 
Planning & 
Design, 
Engineering 
 Technician

1. Traffic 
count    2. 
Road asset 
management 
plan   3. 
Traffic data   
4. TMH18 
data files    
5. Road 
maintenance 
plans

RRAMS 
Report

Number of 
RRAMS 
Reports

R666,666.67 RRAMS 
Report

4 Quarterly 
performance 
reports on 
Rural Road 
Asset 
Management 
System 
(RRAMS) by 
30 June 2023

Good 
Governance 
and Public 
Participation

Water and 
Sanitation 
Standard 
Designs

Basic 
Service 
Delivery

Improve the 
quality of 
municipal 
infrastructure 
services

Water and 
Sanitation 
Standard 
Designs

6.1.4.14 Top Layer 1 Draft Water and 
Sanitation Standard 
Designs

R600,000 Draft Water and 
Sanitation Standard 
Designs

Draft Water 
and 
Sanitation 
Standard 
Designs by 
30 June 2023

Hold 1 
Progress 
meeting by 
30 
September 
2023

Service 
Provider     
Personnel: 
WSA 
Manager, 
Assistant 
Manager: 
Planning & 
Design, 
Engineering 
 Technician

Facilitate 
sitting of 
the 
Progress 
meeting.                                                

 One Status 
Quo and 
Progress 
report 

Number of 
progress 
reports 

0 Status Quo 
and 
peogress 
report

1. Develop One Draft 
Water and Sanitation 
Stanitation Standard 
Details Drawings and 
recormatdation By 30 
December 2023                                                                                                     
                                                                                            
                                                           
                          2. 
Development of 
Terms of Reference 
for Phase 2 of Water 
and Sanotation  
Standard Designs by 
30 December 2023

Personnel: 
WSA 
Manager, 
Assistant 
Manager: 
Planning & 
Design, 
Engineering 
 Technician

Developmen
t of Terms 
of 
Reference 
for the 
reveiwal of 
Standard 
Designs

Developme
nt of 
Terms of 
Reference 
for the 
reveiwal of 
Standard 
Designs

Approved 
Terms of 
Reference

R0.00 Approved 
Terms of 
Reference

1. Facilitate 
the 
appointment of 
a service 
provider to 
prepare Phase 
2 Water and 
Sanotation  
Standard 
Designs by 30 
March 2024                                                                                                                                                                                          
                                                                                                                                                                                     
                                                                                                                                                              
                                                                                                                                       
                                                                                                                
                                                                                         

Service 
Provider    
Personnel: 
WSA 
Manager, 
Assistant 
Manager: 
Planning & 
Design, 
Engineerin
g 
Technician

1. Facilitate the 
appointment of 
a service 
provider to 
prepare 
standard 
designs    2. 
Inception 
meeting

1. Facilitate 
the 
appointment 
of a service 
provider to 
prepare 
standard 
designs    2. 
Draft 
Inception 
Report

Draft Inception 
Report

R200,000 Draft Phase 2  
Inception 
Report

1. Draft 
Comprehanciv
e Water and 
Sanitation 
Standard 
Designs by 
28th June 
2024

Service 
Provider    
Personnel: 
WSA 
Manager, 
Assistant 
Manager: 
Planning & 
Design, 
Engineering 
 Technician

Service 
Provider to 
submit Draft 
Water and 
Sanitation 
Standard 
Designs

Draft Water 
and 
Sanitation 
Standard 
Designs

Draft 
Water and 
Sanitation 
Standard 
Designs

R400,000 Draft Water 
and 
Sanitation 
Standard 
Designs

Draft 
Comprehancive  
 Water and 
Sanitation 
Standard 
Designs

Basic Service 
Delivery 

Greater 
Mbizana 
Regional 
Water Supply

Basic 
Service 
Delivery

Improve the 
quality of 
municipal 
infrastructure 
services

Greater 
Mbizana 
Regional 
Water Supply

6.1.4.15 Top Layer 0

Fina design 
reports for wards 
6,13,17,18,20,21 
&22

Final Design 
Reports

Final Design 
Reports

Facilitate the 
appointment 
of 
Professional 
Service 
Providers to 
complete 
design reports

Personnel: 
WSA 
Manager, 
Assistant 
Manager: 
Planning & 
Design, 
Engineering 
 Technician

1. Request 
for 
quotations    
 2. 
Advertismen
t of RFQs

Facilitate the 
appointment 
of 
Professional 
Service 
Providers to 
complete 
design 
reports

Number of 
service 
providers 
appointed

Appointment 
 Letter

Final Design Reports Service 
Provider    
Personnel: 
WSA 
Manager, 
Assistant 
Manager: 
Planning & 
Design, 
Engineering 
 Technician

Service 
provider to 
submit 
Final 
Design 
Reports

Final 
Design 
Reports

Number of 
Desing 
Reports

Final 
Design 
Reports

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A Final Design 
Reports

6.1.5. IDP and PMS

National KPA Section Name Strategic 
Goal (s)

Strategic 
Objective 

IDP Project IDP/SDBIP 
Reference

SDBIP 
Layer: 
Top/Bottom

Baseline Annual KPI
(Include spatial 
referencing/ward/vi
llage where 
applicable)

Annual mSCOA 
Amount/Budget 

Annual Output Annual 
Target:
2023/2024 
(Include 
spatial 
referencing/
ward/village 
where 
applicable)

Quarter 1 
July - 
September 
2023

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performanc
e Indicator 

mSCOA 
Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Quarter 2 October - 
December 2023

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performanc
e Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
 (Means 
of 
Verificati
on)

Quarter 3 
January - 
March 2024

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly Key 
Performance 
Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Quarter 4 
April - 30 
June 2024

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performan
ce 
Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Annual 
(Means of 
Verification)

KPI 
Owner

Good 
Governance 
and Public 
Participation 

IDP and PMS Effective 
Public 
Participation
, Good 
Governance 
 and 
Partnerships

To create a 
conducive 
environment 
for 
participatory 
development 
and promote 
a culture of 
good 
governance 
by 2027.

IDP Review 6.1.5.1 Top Layer 1 IDP 
adopted for 
the period 
2022 - 2027

Number of IDPs 
reviewed and sent 
to Council for 
adoption by 30th 
June 2024

R800,000 1 IDP for 2024-
2025 reviewed and 
sent to Council for 
adoption

1 IDP for 
2024-2025 
reviewed and 
sent to 
Council for 
adoption by 
30th June 
2024

1.Developmen
t of 1 ANDM 
IDP/PMS & 
Budget 
Framework 
Plan for 2024-
2025 Plan 
and facilitate 
adoption 
process by 
the Council 
by 31 August 
2023

Personnel: 
IDP and 
PMS 
Coordinator
s, Manager: 
IDP and 
PMS

Developmen
t of 1 
ANDM 
IDP/PMS & 
Budget 
Framework 
Plan for 
2024-2025.

Liaise with 
LMs 
regarding 
the 
schedule of 
meetings 
requiring 

1 ANDM 
IDP/PMS & 
Budget 
Framework 
Plan for 
2024-2025 
adopted by 
Council

Number of 
ANDM 
IDP/PMS & 
Budget 
Framework 
Plans for 
2024-2025 
developed 
and 
adopted by 
Council.

R100,000 Adopted 
IDP/PMS & 
Budget  
Framework 
Plan 

Council 
Resolution            

1. Conduct 1 ANDM 
Situational 
Analysis/Research by 
20 December 2023
2. Support to IDP 
outreach of local 
municipalities.
3. Sitting of the 
Steering committee 
and Rep Forum for 
the second quarter

Personnel: 
IDP and 
PMS 
Coordinator
s, Manager: 
IDP and 
PMS

Conduct 
research to 
update 
situational 
analysis 
with 
relevant 
information.

Render 
support to 
local 
municipality'
s IDP 
Outreach to 
solicit 

Situational 
analysis 
updated 
with 
relevant 
information.

Support 
rendered to 
local 
municipality
's IDP 
Outreach 
to solicit 
needs.

Number of 
steering 
committes 
and rep 
forums held

R200,000 Register 
for the 
IDP 
Outreach 
of LMs 
supported
.

Register 
for the 
steering 
committe
e and 
Rep 
forum 
meetings.

Facilitate 
tabling of draft 
IDP to Council 
by 31 March 
2024

Personnel: 
IDP and 
PMS 
Coordinator
s, 
Manager: 
IDP and 
PMS

Facilitate 
logistics for the 
Council strat 
plan.

Review of the 
Draft IDP 
Document

1 Draft IDP 
tabled to 
Council

Number of 
Draft IDPs 
tabled to 
Council.

R100,000 Draft IDP 
Document

Council 
resolution

1. Conduct 
Community 
consultation 
on Draft IDP 
for 4 LM’s by 
15 May 2024
2.  Sitting of 
the Steering 
committee 
and Rep 
Forum
3. Facilitate 
the adoption 
of the Final 
ANDM IDP 
by Council.

Personnel: 
IDP and 
PMS 
Coordinator
s, 
Manager: 
IDP and 
PMS

Draft 
itinerary and 
facilitate 
logistics for 
community 
participation/I
DP and 
Budget 
Roadshows.

Organise 
sitting of the 
steering 
comm and 
Rep forum.

Community 
consultation 
 conducted.

Steering 
comm and 
rep forum 
meetings 
held.

1. IDP 
prepared 
for 
presentation 
 to Council 
for final 

Number of 
IDPs 
presented 
to council 
for final 
adoption. 

R400,000 Registers for 
the IDP and 
Budget 
outreach.

Register for 
the Steering 
comm and 
Rep forum 
meetings.

Final IDP 
Document.

Council 
resolution.

Registers for 
the IDP and 
Budget 
outreach.

Register for the 
Steering comm 
and Rep forum 
meetings.

Final IDP 
Document.

Council 
resolutions for 
the framework 

Manager:  
 IDP and 
PMS

Good 
Governance 
and Public 
Participation 

IDP and PMS Effective 
Public 
Participation
, Good 
Governance 
 and 
Partnerships

To create a 
conducive 
environment 
for 
participatory 
development 
and promote 
a culture of 
good 
governance 
by 2027.

Organisational 
 Performance 
Management

6.1.5.2 Top Layer 4 Quarterly 
Performance 
 Reports 
developed, 
1 Mid-term 
report, 1 
SDBIP 
Developed, 
1 Annual 
Performance 
 Report, 1 
Annual 
Report 

Number of 
Performance 
Reports developed 
and submitted to 
Council by 30th 
June 2024

R700,000 4 Quarterly 
Performance 
Reports,  1  Mid-
term Performance 
Report; 1  Annual 
Performance 
Report, 1  Annual 
Report, 1 SDBIP 
developed.

Development 
of 4 Quarterly 
Performance 
Reports,  1  
Mid-term 
Performance 
Report; 1  
Annual 
Performance 
Report, 1  
Annual 
Report, 1 
SDBIP by 30 
June 2024 

1. 
Development 
of the 4th 
Quarter 
performance 
Report by 31 
July 2023 
2. Develop 
the annual 
performance 
by 31 August 
2023                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        
                                                                                                                                                                                                                                                                                                                                                                                                                                                                   
                                                                                                                                                                                                                                                                                                                                                                                                                                              
                                                                                                                                                                                                                                                                                                                                                                                                                         
                                                                                                                                                                                                                                                                                                                                                                                                    
                                                                                                                                                                                                                                                                                                                                                                               
                                                                                                                                                                                                                                                                                                                                                          
                                                                                                                                                                                                                                                                                                                                     
                                                                                                                                                                                                                                                                                                                
                                                                                                                                                                                                                                                                                           
                                                                                                                                                                                                                                                                      
                                                                                                                                                                                                                                                 
                                                                                                                                                                                                                            
                                                                                                                                                                                                       
                                                                                                                                                                                  
                                                                                                                                                             
                                                                                                                                        
                                                                                                                   
                                                                                              

Personnel: 
IDP and 
PMS 
Coordinator
s, Manager: 
IDP and 
PMS

Review & 
Report on 
quarter 4. 

Review & 
Report on 
annual 
performance
.

Consolidate 
& Submit 
Quarter 4 
report to 
National 
Treasury, 
Provincial 
Treasury & 
COGTA
                                                                                                
                                                                              
                                                            
                                          
                        
      Submit 
Quarter 4 
report to 
communicat
ions for 
uploading 
on the 
website.

4th Quarter 
report 
developed. 

Annual 
Performance 
Report 
developed.

SDBIP and 
Quarter 4 
reports 
submitted to 
Communicati
ons for 
uploading to 
website.

Number of 
reports 
developed.

R100,000 Quarter 4 
Report,                
       Annual 
Performance 
 Report,                                                                
                                                        
                                    
                
Proof of 
sending the 
SDBIP for 
uploading to 
the website 
Council 
Resolution

1. 1st Quarter 
Performance Report 
by 31 October 2023
2. Prepare and 
submit draft Annual 
Report template to all 
departments by 30 
October 2023.                                                                  

Personnel: 
IDP and 
PMS 
Coordinator
s, Manager: 
IDP and 
PMS

1. Review 
& Report 
on 1st 
Quarter 
performance 
 information

2. 
Consolidate 
& Submit 
Quarter 1 
report to 
National 
Treasury, 
Provincial 
Treasury & 
COGTA

3. Submit 
Quarter1 
report for 
uploading 
on the 
website.
                                                                                     
                                                                   
                                                 
                               
             4.   
Prepare 
and submit 
draft 
Annual 

1st Quarter 
Performanc
e Report 
developed.

Template 
for 
developme
nt of the 
annual 
report 
submitted 
to 
department
s.                                                        

Number of 
performance 
reports 
developed.

R100,000 Quarter 1 
Performan
ce Report.

Council 
Resolutio
n.

Proof of 
submissio
n to 
departme
nts.

1. 
Development 
of quarter 2 
performance 
report by 30th 
January 2024.                                                                                  
                                                                                
                                                         
                                  
           2. 
Development 
of the mid 
term report by 
25 January 
2024.
3. Finalise 
Annual Report 
and submit to 
Council for 
noting in 
January 2024 
and for 
adoption by 31 
March 2024                                                                                   
                                                                              
                                                       
                                
         4. 
Consolidate & 
Submit 
Quarter 2 and 
Mid-term 
reports to 

Personnel: 
IDP and 
PMS 
Coordinator
s, 
Manager: 
IDP and 
PMS

Development of 
Quarter 2 
report. 
                                                                             
                                                     
                             
     
Development of 
the Mid-term 
Performance. 
                                                                                
                                                        
                                
        
Development of 
the annual 
report and 
submit to 
Council  for 
adoption                                                                                  
                                                                       
                                               
                       
 
Consolidate & 
Submit Quarter 
2, Mid-term 
and Annual 
Report to 
National 
Treasury, 
Provincial 
Treasury & 

Quarter 2 
report 
developed.
Mid term 
report 
developed.
Annual 
Report 
developed.
Submission 
to treasuries 
done.
Submission 
to 
communicatio
ns for 
uploading to 
website done.

Number of 
performance 
reports 
submitted to 
Council.

R400,000 Quarter 2 
Report
                                                                                                                                                   
                                                                                                                           
                                                                                                   
                                                                           
                                                   
                           
   Mid-term 
Performance 
Report
                                                                                                                                                         
                                                                                                                                 
                                                                                                         
                                                                                 
                                                         
                                 
         Annual 
Report
   
Proof of 
submission to 
Treasury

Proof of 
submission to 
communication
s.                                                                    

1. 3rd 
Quarter 
performance 
report 
developed by 
30 April 2024                                                                                                                                                 
                                                                                                                                                
                                                                                                                           
                                                                                                      
                                                                                 
                                                            
                                       
                  
2. 
Consolidate 
Draft SDBIP 
for 
submission to 
the Executive 
Mayor by 14 
June 2024 for 
Approval by 
28th June 
2024       

Personnel: 
IDP and 
PMS 
Coordinator
s, 
Manager: 
IDP and 
PMS

Develpment 
of the 3rd 
Quarter 
report.

Consolidate 
& Submit 
Quarter 3 
report to 
National 
Treasury, 
Provincial 
Treasury & 
COGTA.
  
Submit 
Quarter 3 
report to 
communicati
ons for 
uploading on 
the website.

Development 
of the Draft 
SDBIP.

Quarter 3 
report 
developed.

Report 
submitted 
to Treasury 
and 
COGTA.

Report 
submitted 
to 
communicat
ions for 
uploading.

Draft 
SDBIP 
developed. 

Number of 
reports 
developed.

R100,000 Quarterly 
report

Draft SDBIP
                                                     
                                
           
Council 
Resolution

Quarterly 
reports

Annual Report

SDBIP

Council 
resolutions

Proof of 
submission

Manager:  
 IDP and 
PMS

6.1.6. RISK MANAGEMNT UNIT

National KPA Section Name Strategic 
Goal (s)

Strategic 
Objective 

IDP Project IDP/SDBIP 
Reference

SDBIP 
Layer: 
Top/Bottom

Baseline Annual KPI
(Include spatial 
referencing/ward/vi
llage where 
applicable)

 Annual mSCOA 
Amount/Budget  

Annual Output Annual 
Target:
2023/2024 
(Include 
spatial 
referencing/
ward/village 
where 
applicable)

Quarter 1 
July - 
September 
2023

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performanc
e Indicator 

mSCOA 
Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Quarter 2 October - 
December 2023

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performanc
e Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
 (Means 
of 
Verificati
on)

Quarter 3 
January - 
March 2024

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly Key 
Performance 
Indicator 

 mSCOA Amount 
(Quarterly) 

Quarterly 
(Means of 
Verification)

Quarter 4 
April - 30 
June 2024

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performan
ce 
Indicator 

 mSCOA Amount 
(Quarterly) 

Quarterly 
(Means of 
Verification)

Annual 
(Means of 
Verification)

KPI 
Owner

Good 
Governance 
and Public 
Participation

Risk 
Management

Effective 
Public 
Participation
, Good 
Governance 
 and 
Partnerships 

Strengthenin
g Oversight 
Structures to 
eliminate 
mal 
administratio
n, 
corruption, 
non-
compliance 
and non 
–performance 
 by 2027

Conduct 
Strategic and 
operational 
risk 
assessment

6.1.6.1 Top Layer Strategic 
and 
operational 
risk 
register/profil
e for 2022/23

Number of strategic 
and operational risk 
registers compiled 
and monitored by 30 
June 2024.

          150,000.00 1 Strategic and 
Operational risk 
assessment 
conducted.

1 Strategic 
and 
Operational 
risk 
assessment 
conducted by 
30 June 
2024.

None None None None None None None None None None None None None None Appoint a 
professional 
service 
provider

Personnel 
: Risk 
Manager, 
RMU 
personnel, 
Manageme
nt, ,  
Equipment 
 : Desktop, 
Stationery, 
Printer

Developed 
TOR ,
- Submit to MM 
for approval,
- Present TORs 
to Specification 
Committee.

1 Approved 
TORs.

Number of 
TORs 
approved.

 R0.00 TORs Risk 
assessment 
report and 
Risk registers

Personnel  
: Risk 
Manager, 
RMU 
personnel, 
Manageme
nt, ,  
Equipment 
 : Desktop, 
Stationery, 
Printer

1. Conduct 
risk 
assessment 
for the entire 
municipality 
by May 30; 
2024;
2. Table the 
draft report 
to Risk 
Management 
Committee 
for approval 
by 30 June 
2024

1.Draft Risk 
Assessment 
 Report
2. Approval 
of the risk 
registers by 
Risk 
Managemen
t 
Committee';
3. Report to 
Senior 
Manco, 
Audit 
Committee,  
 on the 
outcome of 
the risk 
assessment.

Number of 
Risk 
registers

               150,000.00 Risk registers TORs
Risk registers

Risk 
Manager



Good 
Governance 
and Public 
Participation

Risk 
Management

Effective 
Public 
Participation
, Good 
Governance 
 and 
Partnerships

Strengthenin
g Oversight 
Structures to 
eliminate 
mal 
administratio
n, 
corruption, 
non-
compliance 
and non 
–performance 
 by 2027

Conduct 
Strategic and 
operational 
risk 
assessment

6.1.6.1 Top Layer Strategic 
and 
operational 
risk 
register/profil
e for 2022/23

Number of strategic 
and operational risk 
registers compiled 
and monitored by 30 
June 2024.

          150,000.00 1 Strategic and 
Operational risk 
assessment 
conducted.

1 Strategic 
and 
Operational 
risk 
assessment 
conducted by 
30 June 
2024.

None None None None None None None None None None None None None None Appoint a 
professional 
service 
provider

Personnel 
: Risk 
Manager, 
RMU 
personnel, 
Manageme
nt, ,  

Developed 
TOR ,
- Submit to MM 
for approval,
- Present TORs 
to Specification 
Committee.

1 Approved 
TORs.

Number of 
TORs 
approved.

 R0.00 TORs Risk 
assessment 
report and 
Risk registers

Personnel  
: Risk 
Manager, 
ICT 
Manager 
RMU 
personnel, 
Risk 
manageme
nt; 
Committee, 
 Audit 
Committee, 
 
Equipment 
 : Desktop, 
Stationery, 
Printer

1. Conduct 
risk 
assessment 
for the entire 
municipality 
by May 30; 
2024;
2. Table the 
draft report 
to Risk 
Management 
Committee 
for approval 
by 30 June 
2024

1.Draft Risk 
Assessment 
 Report
2. Approval 
of the risk 
registers by 
Risk 
Managemen
t 
Committee';
3. Report to 
Senior 
Manco, 
Audit 
Committee,  
 on the 
outcome of 
the risk 
assessment.

Number of 
Risk 
registers

               150,000.00 Risk registers TORs
Risk registers

Risk 
Manager

Good 
Governance 
and Public 
Participation

Risk 
Management

Effective 
Public 
Participation
, Good 
Governance 
 and 
Partnerships

Strengthenin
g Oversight 
Structures to 
eliminate 
mal 
administratio
n, 
corruption, 
non-
compliance 
and non 
–performance 
 by 2027

Risk 
management 
committee 
meetings

6.1.6.1 Top Layer 4 quarterly 
RMC 
meetings

Number of risk 
management 
meetings held

          150,000.00 4 RMC meetings 4 RMC 
meetings 
held quartley 
by 30 June 
2024.

Hold 1 RMC 
meeting by 
September 
2023

Personnel:                  
        Senior 
Risk 
Officer, 
Risk 
Manager         
    
Municipal, 
Manager   
Risk 
Managemen
t 
Committee                                                               
                                                             
                                           
                         
       
Equipment: 
 Stationery, 
Desktop, 
Printer, 
Venue

1. 
Coordinate 
siting of the 
RMC 
Meeting                         
                  
2. Prepare 
reports and  
present 
RMC 
Report              
      3. 
Present 
Report to 
APC 
Committee            

1 RMC 
Meeting held.

2 Minutes 
and 
resolutions                                       

Number of 
RMC 
meetings 
held.

37500 Attendance 
register

Hold 1 RMC meeting 
by January 2024

Personnel:         
       Senior 
Risk 
Officer, 
Risk 
Manager         
    
Municipal, 
Manager   
Risk 
Managemen
t 
Committee                                                               
                                                             
                                           
                         
       
Equipment: 
Stationery, 
Desktop, 
Printer, 
Venue

1. 
Coordinate 
siting of the 
RMC 
Meeting                         
                  
2. Prepare 
reports and  
present 
RMC 
Report              
      3. 
Present 
Report to 
APC 
Committee            

1 RMC 
Meeting 
held.

2 Minutes 
and 
resolutions                                       

Number of 
RMC 
meetings 
held.

37500 Attendanc
e register

Hold 1 RMC 
meeting by 
January 2024

Equipment 
: Desktop, 
Stationery, 
Printer

- Submit to MM 
for approval,

1 RMC 
Meeting held.

2 Minutes 
and 
resolutions                                       

Number of 
RMC meetings 
held.

                 37,500.00 Attendance 
register

Hold 1 RMC 
meeting by 
June 2024

Personnel  
: Risk 
Manager, 
ICT 
Manager 
RMU 
personnel, 
Risk 
manageme
nt; 
Committee, 
 Audit 
Committee, 
 
Equipment 
 : Desktop, 
Stationery, 
Printer

1. 
Coordinate 
siting of the 
RMC 
Meeting                         
                 
2. Prepare 
reports and  
present RMC 
Report              
    3. Present 
Report to 
APC 
Committee            

1 RMC 
Meeting 
held.

2 Minutes 
and 
resolutions                                       

Number of 
RMC 
meetings 
held.

                 37,500.00 Attendance 
register

Attendance 
registers

Risk 
Manager

Good 
Governance 
and Public 
Participation

Risk 
Management

Effective 
Public 
Participation
, Good 
Governance 
 and 
Partnerships

Strengthenin
g Oversight 
Structures to 
eliminate 
mal 
administratio
n, 
corruption, 
non-
compliance 
and non 
–performance 
 by 2027

Implement 
and monitor 
compliance 
framework.

6.1.6.1 Bottom Layer District wide 
compliance 
register

Number of district 
wide none 
compliance reports

 R0.00 Consolidated 
district wide none 
compliance report

Consolidated 
district wide 
none 
compliance 
report by 30 
June 2024.

Report on the 
state of 
compliance 
with laws, 
and 
regulations by 
30 
September 
2023

Personnel: 
Senior Risk 
Officer, 
Risk 
Manager                                               
                                          
                        
      
Equipment: 
Stationery, 
Desktop, 
Printer, 
Venue, 
Local 

Monitoring 
and 
tracking the 
implementat
ion of 
statutes/law
s/legislation
s through 
walkthrough 
 and 
verification.

Report Number of 
deviation/no
ne 
compliance 
reports

R0.00 Report Report on the state of 
compliance with 
laws, and regulations 
by 30 December 2023

Personnel: 
Senior Risk 
Officer, 
Risk 
Manager                                               
                                          
                        
      
Equipment: 
Stationery, 
Desktop, 
Printer, 
Venue, 
Local 

Monitoring 
and 
tracking the 
implementat
ion of 
statutes/law
s/legislation
s through 
walkthrough 
 and 
verification.

Report Number of 
deviation/non
e 
compliance 
reports

R0.00 Report Report on the 
state of 
compliance 
with laws, and 
regulations by 
30 March 2024

Personnel: 
Senior 
Risk 
Officer, 
Risk 
Manager                                               
                                           
                          
         
Equipment: 
 
Stationery, 
Desktop, 
Printer, 

- Present TORs 
to Specification 
Committee.

Report Number of 
deviation/none 
compliance 
reports

 R0.00 Report Report on the 
state of 
compliance 
with laws, 
and 
regulations by 
30 June 2024

Personnel: 
Senior 
Risk 
Officer, 
Risk 
Manager                                               
                                          
                        
      
Equipment: 
 Stationery, 
Desktop, 
Printer, 
Venue, 

Monitoring 
and tracking 
the 
implementati
on of 
statutes/laws/
legislations 
through 
walkthrough 
and 
verification.

Report Number of 
deviation/no
ne 
compliance 
 reports

 R0.00 Report Consolidated 
none 
compliance 
report

Risk 
Manager

Good 
Governance 
and Public 
Participation

Risk 
Management

Effective 
Public 
Participation
, Good 
Governance 
 and 
Partnerships

Strengthenin
g Oversight 
Structures to 
eliminate 
mal 
administratio
n, 
corruption, 
non-
compliance 
and non 
–performance 
 by 2027

Conduct ICT 
and POPIA 
risk 
assessment

6.1.6.1 Bottom Layer 1 ICT and 
POPIA risk 
register

Number of ICT and 
POPIA risk 
assessment 
conducted.

          200,000.00 Updated ICT and 
POPIA risk register

Updated ICT 
and POPIA 
risk register 
by 30 June 
2024.

None None None None None None None Appoint a 
professional service 
provider

Personnel  
: Risk 
Manager, 
ICT 
Manager 
RMU 
personnel, 
Risk 
managemen
t; 
Committee, 
Audit 
Committee, 

1. Develop 
TOR by 30 
December 
2023;
2. Submit 
TOR to 
Specificatio
n 
Committee 
for approval 
by 30 
December 
2023.

1. 
Approved   
TOR by 30 
December 
2023;
2. Signed 
report by  
Specificatio
n 
Committee  
 by 30 
December 
2023

Number of 
TOR 
approved

R0.00 TORs 1 Draft Risk 
Assessment 
Report
1  Tabling  of 
ICT&  POPI 
Act risk 
register to 
Manco,   Risk 
Management 
Committee'; 
Audit 
Committee

Personnel  
: Risk 
Manager, 
ICT 
Manager 
RMU 
personnel, 
Risk 
manageme
nt; 
Committee, 
 Audit 
Committee, 

1. Conduct risk 
assessment for 
the entire 
municipality by 
March 30; 
2024;
2. Table the 
draft report to 
Senior 
Manco,RMC by 
30 March 2024

1.Draft ICT 
and POPI 
Act Risk 
Assessment 
Report
2. Approval of 
the risk 
registers by 
Risk 
Management 
Committee;
3. Report to 
Senior 

Number of 
Risk registers

               200,000.00 Risk register Monitor 
implementatio
n of ICT and 
POPIA risk 
mitigating 
plans

Personnel  
: Risk 
Manager, 
ICT 
Manager 
RMU 
personnel, 
Risk 
manageme
nt; 
Committee, 
 Audit 
Committee, 

1. Hold 
sessions 
with 
management/ 
 ICT 
personnel  to 
assess 
compliance 
with POPI 
Act and 
monitor 
implementati
on of action 

1. Quarterly 
report on 
status of 
ICT and 
POPI Act 
implementat
ion

Number of 
Action 
Plans 
addressed

 R0.00 Report Risk Register

Report

Risk 
Manager

6.1.7. SPECIAL PROGRAMMES UNIT (SPU)

National KPA Section Name Strategic 
Goal (s)

Strategic 
Objective 

IDP Project IDP/SDBIP 
Reference

SDBIP 
Layer: 
Top/Bottom

Baseline Annual KPI
(Include spatial 
referencing/ward/vi
llage where 
applicable)

Annual mSCOA 
Amount/Budget 

Annual Output Annual 
Target:
2023/2024 
(Include 
spatial 
referencing/
ward/village 
where 
applicable)

Quarter 1 
July - 
September 
2023

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performanc
e Indicator 

mSCOA 
Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Quarter 2 October - 
December 2023

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performanc
e Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
 (Means 
of 
Verificati
on)

Quarter 3 
January - 
March 2024

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly Key 
Performance 
Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Quarter 4 
April - 30 
June 2024

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performan
ce 
Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Annual 
(Means of 
Verification)

KPI 
Owner

Good 
governance 
and public 
participation

Specail 
programes unit

Effective 
public 
participation
, good 
governance 
and 
partnerships 

To identify 
skills, 
coordinate 
youth 
empowermen
t for 
economic 
growth and 
development 
expand, 
encourage 
youth 
through 
training and 
education in 
collaboration 
with other 
stakeholders

Youth 
Development 
and 
Transformatio
n

6.1.7.1 Top layer 13 Number of Youth 
Development and 
Transformation 
Programmes 
coordinated

R1,115,000.00 13 Youth 
Development and 
Transformation 
Programmes 

13 Youth 
Development 
and 
Transformatio
n 
Programmes 

1. youth 
Forum 
meeting 
coordinated 
by 30 
september 
2023. 2. 
Carreer 
exhibition by 
30 
September 
2023.                                                                
                                                   
                              
         3. 
Youth skills 
development 
by 30 
September 
2023                                                                                                                                                                                                                                                                                                                                                    

Logistics:                      
                  
Venue; 
Agenda; 
Attendance 
register; 
preparatory 
meetings 
for 
programme
s; 
Conducting 
due 
diligence 
visits; 
Monitoring 
and 
Evaluation 
of 
beneficiary 
projects; 
attending 
SAYC 
meetings; 
Attending 
quarterly 
Provincial 
Inter 
deaprtmenta
l Youth 
Forums;   
Procuremen

Develop 
concept 
documents; 
Logistics 
arrangemen
ts; 
coordination 
 of relevant 
stakeholders
; 
assembling 
meetings; 
writing 
reports and 
consolidatio
n of POEs

3 Youth 
Development 
and 
Transformatio
n 
programmes 
coordinated

Number of 
activities 
completed

R433 750,00 Concept 
Document, 
Reports and 
Attendance  
Registers

1. Youth Forum 
Meeting coordinated  
by 30 December 
2023                                                                                                                           
                                                                                                  
                                                                 
                                
2. Youth Outreach 
and Moral 
Regeneration 
coordinated by 30 
December 2023            
   3. Provision of 
Support by 30 
December 2023

Logistics:                      
                  
Venue; 
Agenda; 
Attendance 
register; 
preparatory 
meetings 
for 
programme
s; 
Conducting 
due 
diligence 
visits; 
Monitoring 
and 
Evaluation 
of 
beneficiary 
projects; 
attending 
SAYC 
meetings; 
Attending 
quarterly 
Provincial 
Inter 
deaprtmenta
l Youth 
Forums;   
Procuremen

Develop 
concept 
documents; 
Logistics 
arrangemen
ts; 
coordination 
 of relevant 
stakeholders
; 
assembling 
meetings; 
writing 
reports and 
consolidatio
n of POEs

3 Youth 
Developme
nt and 
Transformat
ion 
programme
s 
coordinated

Number of 
activities 
completed

R73 750,00 Concept 
Document
, Reports 
and 
Attendanc
e  
Registers

1. Grade 12 
Achievers 
Awards  
coordinated by 
30 March 
2024                           
            2. 
Youth 
Outreach and 
information 
Engagement 
by 30 March 
2024   3. 
Youth Forum 
Meeting by 30 
March 2024

Logistics:                      
                   
  Venue; 
Agenda; 
Attendance 
 register; 
preparatory 
 meetings 
for 
programme
s; 
Conducting 
 due 
diligence 
visits; 
Monitoring 
and 
Evaluation 
of 
beneficiary 
projects; 
attending 
SAYC 
meetings; 
Attending 
quarterly 
Provincial 
Inter 
deaprtment
al Youth 
Forums;   
Procureme

Develop 
concept 
documents; 
Logistics 
arrangements; 
coordination of 
relevant 
stakeholders; 
assembling 
meetings; 
writing reports 
and 
consolidation of 
POEs

3 Youth 
Development 
and 
Transformatio
n 
programmes 
coordinated

Number of 
activities 
completed

R363 750,00 Concept 
Document, 
Reports and 
Attendance  
Registers

1. Youth 
Coops 
support 
program by 
30 June 2024                                  
                                 
            2.  
Youth 
Outreach and 
information 
Engagement 
by 30 June 
2024       3. 
4IR Support 
by June 2024  
 4. Youth 
Forum 
meeting by 
30 June 2024

Logistics:                      
                   
 Venue; 
Agenda; 
Attendance 
register; 
preparatory 
meetings 
for 
programme
s; 
Conducting 
 due 
diligence 
visits; 
Monitoring 
and 
Evaluation 
of 
beneficiary 
projects; 
attending 
SAYC 
meetings; 
Attending 
quarterly 
Provincial 
Inter 
deaprtment
al Youth 
Forums;   
Procureme

Develop 
concept 
documents; 
Logistics 
arrangements
; 
coordination 
of relevant 
stakeholders; 
assembling 
meetings; 
writing 
reports and 
consolidation 
of POEs

4 Youth 
Developmen
t and 
Transformati
on 
programme
s 
coordinated

Number of 
activities 
completed

R243 750,00 Concept 
Document, 
Reports and 
Attendance  
Registers

Concept 
Document, 
Reports and 
Attendance  
Registers

Youth 
Coordinat
or

Good 
governance 
and public 
participation

Special 
Programmes 
Unit

HIV, AIDS 
& TB 
Awareness 
programme
s 
coordinated

To sensitize 
communities 
about HIV, 
AIDS & TB 
epidemic 
and its 
impact in the 
socio 
economic 
development 
of the 
individual, 
families and 
the 
communities
v at large.

HIV, AIDS & 
TB 
Awareness 

6.1.7.2 Top Layer 5 HIV, AIDS 
& TB 
programmes

Number of HIV, AID 
& TB Awareness 
Programmes 
coordinated.

265 000 HIV,AIDS & TB 
programmes 
coordinated by  30 
September 2023.

5 HIV,AIDS 
& TB 
programmes 
coordinated

SHE 
Conquers 
Campaign by 
31 July 2023

Personnel: 
Manager 
SPU, 
Coordinator: 
 HIV & 
AIDS.Logisti
cs : 
Venue,statio
nary,Agend
a, 
Attendance 
Register,Re
ports,Minute
s, Draft for 
Specificatio
n.

Developmen
t of Concep 
Document 
,Invitations,
Attendance 
Register,Re
ports and 
other 
logistic 
arrangemen
ts for the 
programme.

HIV,AIDS & 
TB 
programmes 
coordinated

Number of 
HIV, AIDS 
& TB 
Awareness 
programme
s 
coordinated

10 000 Concept 
Document, 
Andance 
Register and 
Closeout 
report.

World AIDS Day Personnel: 
Manager 
SPU, 
Coordinator: 
 HIV & 
AIDS.Logisti
cs : 
Venue,statio
nary,Agend
a, 
Attendance 
Register,Re
ports,Minute
s, Draft for 
Specificatio
n.

Developmen
t of 
Concept 
Document,I
nvitations,At
tendance 
Register,Re
ports and 
other 
logistic 
arrangemen
ts for the 
programme.

HIV,AIDS 
& TB 
programme
s 
coordinated

Number of 
HIV, AIDS & 
TB 
programmes 
coordinated

R115 000.00 Concept 
Document
, 
Attendanc
e 
Register 
and 
Closeout 
report.Qu
arterly 
Report

1. Condom 
Week & STI 
Awareness 
Campaign     
2. World TB 
Day

Personnel: 
Manager 
SPU, 
Coordinator
: HIV & 
AIDS.Logis
tics : 
Venue,stati
onary,Agen
da, 
Attendance 
 
Register,Re
ports,Minut
es, Draft 
for 
Specificatio
n.

Development of 
Concept 
Document,Invit
ations,Attendan
ce 
Register,Report
s and other 
logistic 
arrangements 
for the 
programme.

HIV,AIDS & 
TB 
Awareness 
programmes 
coordinated

Number of 
HIV, AIDS & 
TB Awareness 
programmes 
coordinated

R40 000.00 Develop 
Concept 
Document, 
Attendance 
Register and 
Closeout 
report.Quarterly 
 Report

Candle Light 
Memorial Day

Personnel: 
Manager 
SPU, 
Coordinator
: HIV & 
AIDS.Logist
ics : 
Venue,stati
onary,Agen
da, 
Attendance 
Register,Re
ports,Minut
es, Draft 
for 
Specificatio
n.

Development 
of Concept 
Document,In
vitations,Atte
ndance 
Register,Rep
orts and 
other logistic 
arrangements 
 for the 
programme.

HIV,AIDS 
& TB 
Awareness 
programme
s 
coordinated

Number of 
HIV, AIDS 
& TB 
Awareness 
programme
s 
coordinated

R100 000.00 Proposal, 
Andance 
Register and 
Closeout 
report.Quarter
ly Report

Proposal, 
Andance 
Register and 
Closeout 
report.Annual 
Report.

HIV 
&AIDS 
Coordinat
or

Good 
governance 
and public 
participation

Special 
Programmes 
Unit

HIV, AIDS 
& TB Care 
and 
Support  
programme
s 
coordinated

To support 
the 
functioning 
of HIV & 
AIDS 
Council 
Structures 
through 
coordination 
of 
programmes

HIV, AID & 
TB Care and 
Support 

6.1.7.3 Top Layer 10 HIV, 
AIDS & TB 
Care and 
Support 

Number of HIV , 
AIDS & TB Care 
and Support 
programmes 
coordinated

R140 000.00 10 HIV,AIDS & TB 
Care & Support 
programmes 
coordinated by  30 
September 2023.

10 HIV, 
AIDS  & TB 
Care & 
Support 
programmes 
coordinated

1.District 
AIDS  
Council 
Support           
 2. Civil 
society 
Support

Personnel: 
Manager 
SPU, 
Coordinator: 
 HIV & 
AIDS.Logisti
cs : 
Venue,statio
nary,Agend
a, 
Attendance 
Register,Re
ports,Minute
s, Draft for 
Specificatio
n.

Developmen
t of 
Concept 
document 
,Invitations,
Attendance 
Register,Re
ports and 
other 
logistic 
arrangemen
ts for the 
programme.

HIV,AIDS & 
TB Care 7 
Support 
programmes 
coordinated

Number of 
HIV, AIDS 
& TB Care 
& Support 
programme
s 
coordinated

R22 500.00 Concept 
Document, 
Andance 
Register and 
Closeout 
report.

1.District AIDS  
Council Support            
   2. Civil Society 
Support          3. 
PLWHAs Support

Personnel: 
Manager 
SPU, 
Coordinator: 
 HIV & 
AIDS.Logisti
cs : 
Venue,statio
nary,Agend
a, 
Attendance 
Register,Re
ports,Minute
s, Draft for 
Specificatio
n.

Developmen
t of concept 
document,In
vitations,Att
endance 
Register,Re
ports and 
other 
logistic 
arrangemen
ts for the 
programme.

HIV,AIDS 
& TB Care 
& Support 
programme
s 
coordinated

Number of 
HIV, AIDS & 
TB Care & 
Support 
programmes 
coordinated

R47 500.00 Concept 
Document
, 
Andance 
Register 
and 
Closeout 
report.Qu
arterly 
Report

1.District 
AIDS  Council 
Support          
2. Civil Society 
Suppoty

Personnel: 
Manager 
SPU, 
Coordinator
: HIV & 
AIDS.Logis
tics : 
Venue,stati
onary,Agen
da, 
Attendance 
 
Register,Re
ports,Minut
es, Draft 
for 
Specificatio
n.

Development of 
Concept 
Document,Invit
ations,Attendan
ce 
Register,Report
s and other 
logistic 
arrangements 
for the 
programme.

HIV,AIDS & 
TB Care & 
Support 
programmes 
coordinated

Number of 
HIV, AIDS & 
TB Care & 
Support 
programmes 
coordinated

R 22 500.00 Concept 
Document, 
Attendance 
Register and 
Closeout 
report.Quarterly 
 Report

1.District 
AIDS  
Council 
Support          
2. Civil 
Society 
Support         
3. CBO 
Support

Personnel: 
Manager 
SPU, 
Coordinator
: HIV & 
AIDS.Logist
ics : 
Venue,stati
onary,Agen
da, 
Attendance 
Register,Re
ports,Minut
es, Draft 
for 
Specificatio
n.

Development 
of Concept 
Document,In
vitations,Atte
ndance 
Register,Rep
orts and 
other logistic 
arrangements 
 for the 
programme.

HIV,AIDS 
& TB Care 
& Support 
programme
s 
coordinated

Number of 
HIV, AIDS 
& TB Care 
& Support 
programme
s 
coordinated

R47 500.00 Concept 
Document, 
Attendance 
Register and 
Closeout 
report.Quarter
ly Report

Concept 
Document, 
Attendance 
Register and 
Closeout 
report.Annual 
Report.

HIV 
&AIDS 
Coordinat
or



Good 
governance 
and public 
participation

Special 
Programmes 
Unit

Effective 
public 
participation
, good 
governance 
and 
partnerships 

To 
coordinate 
response to 
gender 
inequalities 
through 
empowermen
t, 
mainstreamin
g, 
awareness 
and 
consultation 
of men and 
women

District 
Gender 
Programme

6.1.7.4 Top layer 8 Number of Gender 
Programmes 
Conducted

320 000 8 Gender 
Programmes 
Conducted

8 Gender 
Programmes 
Conducted

1. Men in 
partneship 
against 
HIV/TB 
Workshop  by 
30 
September 
2023                                                             
                                               
                          
     2. 
National 
Women’s 
Month by 30    
 August 2023.                   

Personnel:             
           
Gender  
Coordinator; 
 Manager 
SPU

Developmen
t of 
Concept 
Document 
,Invitations,
Attendance 
Register,Re
ports and 
other 
logistic 
arrangemen
ts for the 
programme.

2 of Gender 
Programmes 
Conducted

Number of 
Gender 
Programme
s 
Conducted

90 000 Concept 
Document, 
Andance 
Register and 
Closeout 
report.

1. Men inpartneship 
against gender based 
violence  by 10 
December 2023                                                                  
                                                         
                        2. 16 
Days of Activism on 
No Violence Against 
Women and Children 
Programme 
coordinated by 10 
December 2023

Personnel:             
           
Gender  
Coordinator; 
 Manager 
SPU

Developmen
t of 
Concept 
Document,I
nvitations,At
tendance 
Register,Re
ports and 
other 
logistic 
arrangemen
ts for the 
programme.

2 District 
Gender 
programme
s 
coordinated

Number of 
District 
Gender 
programmes 
coordinated

100 000 Concept 
Document
, 
Attendanc
e  
Register 
and 
Closeout 
report.Qu
arterly 
Report

1. International 
Women’s 
Month 
Programme 
coordinated by 
31 March 
2024    2. 
Awareness on 
GBV by 31 
March 2024

Personnel:             
            
Gender  
Coordinator
; Manager 
SPU

Development of 
Concept 
Document,Invit
ations,Attendan
ce 
Register,Report
s and other 
logistic 
arrangements 
for the 
programme.

2 District 
Gender 
programmes 
coordinated

number of 
District Gender 
programmes 
coordinated

70 000 Concept 
Document, 
Andance 
Register and 
Closeout 
report.Quarterly 
 Report

1.women 
project 
support 
program by 
30 June 2024       
      2. gender 
empowerment 
 program by 
30 June 2024

Personnel:             
           
Gender  
Coordinator
; Manager 
SPU

Development 
of Concept 
document,Inv
itations,Atten
dance 
Register,Rep
orts and 
other logistic 
arrangements 
 for the 
programme.

2 District 
Gender 
proghramm
es 
coordinated

number of 
District 
Gender 
programme
s 
coordinated

60 000 Concept 
Document, 
Attendance 
Register and 
Closeout 
report.Quarter
ly Report

Concept 
Document , 
Attendance 
Register and 
Closeout 
report.Quarterly 
Report

Gender 
Coordinat
or

Good 
Gorvenance 
and Public 
Participation

Special 
Programmes 
Unit

Effective 
Public 
Participation
,Good 
Governance 
 and 
Partnerships

To facilitate 
the creation 
of an 
enviroment 
that will be 
conducive 
for growth 
and growth 
and 
development 
of children 
by 
coordinating 
government 
departments 
and civil 
sciety with 
the district

Co-ordination 
of District 
Children’s 
Development 
Programmes, 
Care and 

 Support       

6.1.7.5 Top Layer 8 Number of 
Children's of 
Development 
Programmes 
Coordinated

347 000.00 8 Children's 
development 
programmes 
coordinated

8 Children's 
development 
programmes 
coordinated

1.Eary 
Parenting 
Indaba 
coordinated 
by 30 
September 
3023. 
2.Sanitory 
Dignity 
Campaign by 
30 
September 
2023

Logistics:                 
             
Venue; 
Stationery; 
Agenda; 
Attendance 
register

Develop 
Concept 
Document 
for the 
program 
and 
procuremen
t documents
Issue 
invitation 
letters to 
local 
municipalitie
s, District 
Advisory 
Council, 
sector 
departments 
 and other 
relevant 
stakeholders 
 
Secure 
venue for 
the 
program 
Prepare 
agenda or 
program for 
the day, 
Consultation 

  Meetings  

2 Children's 
programmes 
coordinated

Number of 
Children;s 
Programs 
coordinated

27 000.00 Concept 
Document, 
Andance 
Register and 
Closeout 
report.

1.Christmas Party for 
OVCs coordinated by 
05 December 2023.  
2.Children's 
Agricultural 
Development by 30 
October 2023

Logistics:                 
             
Venue; 
Stationery; 
Agenda; 
Attendance 
register

Develop 
Concept 
document  
for the 
program 
and 
procuremen
t documents
Issue 
invitation 
letters to 
local 
municipalitie
s, District 
Advisory 
Council, 
sector 
departments 
 and other 
relevant 
stakeholders 
 
Secure 
venue for 
the 
program 
Prepare 
agenda or 
program for 
the day, 
Consultation 

  Meetings  

2 
Children's 
programme
s 
coordinated

Number of 
Children;s 
Programs 
coordinated

60 000.00 Concept 
Document
, 
Closeout 
Report 
and 
Attendanc
e 
Registers

1.Back to 
School 
Support 
Programme 
coordinated by 
28 February 
2024.  
2.Substance 
Abuse 
Education 
coordinated by 
March 2024. 

Logistics:                 
              
Venue; 
Stationery; 
Agenda; 
Attendance 
 register

Develop 
Concept 
document  for 
the program 
and 
procurement 
documents
Issue invitation 
letters to local 
municipalities, 
District 
Advisory 
Council, sector 
departments 
and other 
relevant 
stakeholders 
Secure venue 
for the program 
Prepare 
agenda or 
program for the 
day, 
Consultation 

 Meetings  

2 Children's 
programmes 
coordinated

Number of 
Children;s 
Programs 
coordinated

230 000.00 Concept 
Document, 
Closeout 
Report and 
Attendance 
Registers

1.Child 
Protection 
Week 
Programme 
coordinated 
by 30 
June2024. 
2.ECD 
Support 
Program 
coordinated 
by June 2024

Logistics:                 
              
Venue; 
Stationery; 
Agenda; 
Attendance 
register

Develop 
Concept 
Document   
for the 
program and 
procurement 
documents
Issue 
invitation 
letters to 
local 
municipalities
, District 
Advisory 
Council, 
sector 
departments 
and other 
relevant 
stakeholders 
Secure 
venue for the 
program 
Prepare 
agenda or 
program for 
the day, 
Consultation 

 Meetings  

2 Children's 
programme
s 
coordinated

Number of 
Children;s 
Programs 
coordinated

30 000.00 Concept 
Document, 
Closeout 
Report and 
Attendance 
Registers

Concept 
Document, 
Closeout 
Report and 
Attendance 
Registers

Childrens 
Coordinat
or

Good 
governance 
and public 
participation

Special 
Programmes 
Unit

Effective 
Public 
Participation
, Good 
governance 
and 
Partnerships

To create an 
environment 
that is free of 
barriers , 
prejudice  
and  
stereotypes 
in-order to 
maximize 
access of 
people with 
disabilities to 
basic 
services

District 
Disability 
Programmes

6.1.7.6 Top layer 8 Number of Disability 
Programmes 
coordinated

175 000 8 Disability 
programmes 
coordinated

8 Disability 
programmes 
coordinated

1. Disability 
forum review 
by 30 
September 
2023 
2. Disability 
Economic 
summit by 30 
September 
2023

Personnel: 
Disability 
Coordinator; 
 Manager 
SPU
Logistics: 
Venue; 
Stationery; 
Agenda; 
Attendance 
register
Procuremen
t: Memo; 
Specificatio
n; 

Develop 
Concept 
Document  
Invitations 
of relevant 
stakeholders
Finalise 
logistical 
arrangemen
ts 

2 Disability 
Programmes 
coordinated

Number of 
Disability 
Programme
s 
coordinated

20 000 Concept 
Document, 
Andance 
Register and 
Closeout 
report.

Personnel: 
Disability 
Coordinator; 
 Manager 
SPU
Logistics: 
Venue; 
Stationery; 
Agenda; 
Attendance 
register
Procuremen
t: Memo; 
Specificatio
n; 

Developmen
t of 
Concept 
Document 
,Invitations,
Attendance 
Register,Re
ports and 
other 
logistic 
arrangemen
ts for the 
programme.

2 Disability 
Programme
s 
coordinated

Number of 
Disability 
Programmes 
 coordinated

50 000 Concept 
Document
, 
Closeout 
Report 
and 
Attendanc
e 
Registers

Personnel: 
Disability 
Coordinator
; Manager 
SPU
Logistics: 
Venue; 
Stationery; 
Agenda; 
Attendance 
 register
Procureme
nt: Memo; 
Specificatio
n; 

Development of 
Proposal,Invitati
ons,Attendance 
Register,Report
s and other 
logistic 
arrangements 
for the 
programme.

2 Disability 
Programmes 
coordinated

Number of 
Disability 
Programmes 
coordinated

80 000 Concept 
Document, 
Closeout 
Report and 
Attendance 
Registers

Personnel: 
Disability 
Coordinator
; Manager 
SPU
Logistics: 
Venue; 
Stationery; 
Agenda; 
Attendance 
register
Procureme
nt: Memo; 
Specificatio
n; 

Development 
of 
Proposal,Invit
ations,Attend
ance 
Register,Rep
orts and 
other logistic 
arrangements 
 for the 
programme.

2 Disability 
Programme
s 
coordinated

Number of 
Disability 
Programme
s 
coordinated

25000 Concept 
Document, 
Closeout 
Report and 
Attendance 
Registers

Concept 
Document, 
Closeout 
Report and 
Attendance 
Registers

Disability 
Coordinat
or

Good 
Governance 
and Public 
Participation

Specail 
programes unit

Effective 
Public 
Participation
, Good 
governance 
and 
Partnerships

To 
coordinate 
and facilitate 
the 
integration 
and 
mainstreamin
g of older 
persons 
programs to 
keep societal 
norms and 
value also to 
maintain 
their resect 
and dignity

Older 
Persons Care 
& Support

6.1.7.7 Top Layer 6 Number of OP Care 
& Support Programs 
Coordinated

R300,000 8 Older Persons 
Programs 
coordinated

8 Older 
Persons 
Programs 
Coordinated

1, OP 
Projects 
Support R80 
000                   
   2, OP 
Economic 
Empowermen
t R20 000

Personnel: 
OP 
Coordinator 
SPU 
Admin and 
SPU 
Manager 

Develop 
Concept 
Document 
for the 
program     
Consult the 
LMs 
concerned 
(SPU) 
Projects 
visits (Due 
deligence), 
procuremen
t of 
materials 
and 
handing 
over of 
support 
material; 
Environmen
tal 
assessment, 
 coordinate 
meeting 
with 
relevant 
stakeholders 
 for proper 
planning 
prior the 
date of the 

 program 

2 OP 
Programs 
Coordinated

Number of 
OP 
Programs 
Coordinated

R100,000 Concept 
Document, 
Andance 
Register and 
Closeout 
report.

1,OP Month 
Commemoration R50 
000         2,OP Fun 
Day R50 000 by 31 
Dec 2023

Personnel: 
OP 
Coordinator 
SPU 
Admin and 
SPU 
Manager 

Develop 
Concept 
Document 
for the 
program     
Consult the 
LMs 
concerned 
(SPU) 
Projects 
visits (Due 
deligence), 
procuremen
t of 
materials 
and 
handing 
over of 
support 
material; 
Environmen
tal 
assessment, 
 coordinate 
meeting 
with 
relevant 
stakeholders 
 for proper 
planning 
prior the 
date of the 

 program 

2 OP 
Programs 
Coordinated

Number of 
OP Projects 
Coordinated

R100,000 Concept 
Document 
 , 
Closeout 
Report 
and 
Attendanc
e 
Registers

1,OP Health 
Awareness        
  2, OP Rights 
Awareness by 
31 March 2023

Personnel: 
OP 
Coordinator 
 SPU 
Admin and 
SPU 
Manager

Develop 
Concept 
Document for 
the program     
Consult the 
LMs concerned 
(SPU) Projects 
visits (Due 
deligence), 
procurement of 
materials and 
handing over of 
support 
material; 
Environmental 
assessment, 
coordinate 
meeting with 
relevant 
stakeholders for 
proper planning 
prior the date of 

 the program 

2 OP 
Programs 
Coordinated

Number of OP 
Programs 
Coordinated

R30,000 Concept 
Document, 
Closeout 
Report and 
Attendance 
Registers

1, Winter 
Warth R70 
000                 
 2, OP 
Dialogue by 
30 June 2024

Personnel: 
OP 
Coordinator 
 SPU 
Admin and 
SPU 
Manager

Develop 
Concept 
Document 
for the 
program     
Consult the 
LMs 
concerned 
(SPU) 
Projects 
visits (Due 
deligence), 
procurement 
of materials 
and handing 
over of 
support 
material; 
Environment
al 
assessment, 
coordinate 
meeting with 
relevant 
stakeholders 
for proper 
planning 
prior the date 
of the 

 program 

2 OP 
projects 
Coordinated

number of 
OP 
Projects 
Coordinated

R70,000 Concept 
Document, 
Closeout 
Report and 
Attendance 
Registers

Concept 
Document, 
Closeout 
Report and 
Attendance 
Registers

Older 
Persons 
Coordinat
or

6.1.8. OFFICE OF THE SPEAKER

National KPA Section Name Strategic 
Goal (s)

Strategic 
Objective 

IDP Project IDP/SDBIP 
Reference

SDBIP 
Layer: 
Top/Bottom

Baseline Annual KPI
(Include spatial 
referencing/ward/vi
llage where 
applicable)

Annual mSCOA 
Amount/Budget 

Annual Output Annual 
Target:
2023/2024 
(Include 
spatial 
referencing/
ward/village 
where 
applicable)

Quarter 1 
July - 
September 
2023

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performanc
e Indicator 

mSCOA 
Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Quarter 2 October - 
December 2023

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performanc
e Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
 (Means 
of 
Verificati
on)

Quarter 3 
January - 
March 2024

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly Key 
Performance 
Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Quarter 4 
April - 30 
June 2024

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performan
ce 
Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Annual 
(Means of 
Verification)

KPI 
Owner

Good 
Governance 
and Public 
Participation

Office of the 
speaker

Effective 
Public 
Participation
, Good 
governance 
and 
Partnerships

Promote a 
culture of 
community 
participation

Public 
Participation

6.1.8.1 Top Layer 4 Number of 
stakeholder 
engagement session 
held

R300,000 Four (4) 
stakeholder 
engagement 
sessions held

Four (4) 
stakeholder 
session held 
by 30 June 
2024

To hold one 
stakeholder 
engagement 
session by 
the 30th of 
September 
2023

Personnel: 
Public 
participation
, 
personnel:C
ouncil 
Support 
Stakeholder
s: 
Speaker:Ex
ecutive 
Mayor:Coun
cillors;Tradit
ional 
leaders;Sect
or  group 
and 
department. 
 Logistic 
Notices and 
invites; 
Venues 
;Transport;C
atering

Develop 
concept 
document 
for 
stakeholder 
engagement 
 session 
;Convene 
stakeholder 
engagement 
 session 

One 
stakeholder 
enganement 
session

Number of 
stakeholder 
engagement 
 session 
held 

R75,000 Concept 
document 
and register

To hold one 
stakeholder 
engagement session 
by the 30th 
December 2023

Personnel: 
Public 
participation
, 
personnel:C
ouncil 
Support 
Stakeholder
s: 
Speaker:Ex
ecutive 
Mayor:Coun
cillors;Tradit
ional 
leaders;Sect
or  group 
and 
department. 
 Logistic 
Notices and 
invites; 
Venues 
;Transport;C
atering

Develop 
concept 
document 
for 
stakeholder 
engagement 
 session 
;Convene 
stakeholder 
engagement 
 session 

One 
stakeholder 
enganemen
t session

Number of 
stakeholder 
engagement 
session held 

R75,000 Concept 
document 
 and 
register

To hold one 
stakeholder 
engagement 
session by the 
31 March 2024

Personnel: 
Public 
participatio
n, 
personnel:
Council 
Support 
Stakeholder
s: 
Speaker:Ex
ecutive 
Mayor:Cou
ncillors;Tra
ditional 
leaders;Sec
tor  group 
and 
department
. Logistic 
Notices 
and 
invites; 
Venues 
;Transport;
Catering

Develop 
concept 
document for 
stakeholder 
engagement 
session 
;Convene 
stakeholder 
engagement 
session 

One 
stakeholder 
enganement 
session

Number of 
stakeholder 
engagement 
session held

R75,000 Concept 
document and 
register

To hold one 
stakeholder 
engagement 
session by 
the 30 June 
2024

Personnel: 
Public 
participatio
n, 
personnel:C
ouncil 
Support 
Stakeholder
s: 
Speaker:Ex
ecutive 
Mayor:Coun
cillors;Tradi
tional 
leaders;Sec
tor  group 
and 
department. 
 Logistic 
Notices 
and invites; 
Venues 
;Transport;
Catering

Develop 
concept 
document for 
stakeholder 
engagement 
session 
;Convene 
stakeholder 
engagement 
session 

One 
stakeholder 
enganement 
 session

Number of 
stakeholder 
engagemen
t session 
held

R75,000 Concept 
document 
and register

Concept 
documents and 
Attendance 
registers

 Acting 
Council 
Secretary



Good 
Governance 
and Public 
Participation

Office of the 
speaker

Effective 
Public 
Participation
, Good 
governance 
and 
Partnerships

Instil the 
ethical 
behaviour 
using 
acceptable 
moral 
conduct

Moral 
Regeneration 
Movement 
(MRM)

6.1.8.2 Top Layer 3 Number of 
meetings/ 
workshops of the 
Moral Regeneration 
Movement held

R230000 Four meetings/ 
workshops of the 
Moral Regeneration 
Movement held

Four 
meetings/ 
workshops of 
the Moral 
Regeneration 
Movement 
held by 30 
June 2024

1 meeting/ 
workshop of 
the Moral 
Regeneration 
Movement 
held by 30 
September 
2023

Personnel:
Public 
participation 
 personnel;
Council 
Support
Stakeholder
s: 
Speaker;
MRM 
Committee;
Councillors;
Traditional 
leaders;
Sector 
groups and 
department
Logistics:
Notices and 
invites;
Venues;
Transport;
Catering

Convene 
meeting/ 
workshop 
of the MRM 
structure

One 
meeting/ 
workshop of 
the MRM

number of 
meetings/ 
workshops 
of the Moral 
Regeneratio
n 
Movement 
held

25000 Attendance 
register, 
Minutes of 
Meeting

1 meeting/ workshop 
of the Moral 
Regeneration 
Movement held by 31 
December 2023

Personnel:
Public 
participation 
 personnel;
Council 
Support
Stakeholder
s: 
Speaker;
MRM 
Committee;
Councillors;
Traditional 
leaders;
Sector 
groups and 
department
Logistics:
Notices and 
invites;
Venues;
Transport;
Catering

Convene 
meeting/ 
workshop 
of the MRM 
structure

One 
meeting/ 
workshop 
of the MRM

number of 
meetings/ 
workshops 
of the Moral 
Regeneration 
 Movement 
held

25000 Attendanc
e 
register, 
Minutes 
of Meeting

1 meeting/ 
workshop of 
the Moral 
Regeneration 
Movement 
held by 31 
March 2024

Personnel:
Public 
participatio
n 
personnel;
Council 
Support
Stakeholder
s: 
Speaker;
MRM 
Committee;
Councillors;
Traditional 
leaders;
Sector 
groups and 
department
Logistics:
Notices 
and invites;
Venues;
Transport;
Catering

Convene 
meeting/ 
workshop of 
the MRM 
structure

One meeting/ 
workshop of 
the MRM

number of 
meetings/ 
workshops of 
the Moral 
Regeneration 
Movement held

25000 Attendance 
register, 
Minutes of 
Meeting

1 meeting/ 
workshop of 
the Moral 
Regeneration 
Movement 
held by 30 
June 2024

Personnel:
Public 
participatio
n 
personnel;
Council 
Support
Stakeholder
s: 
Speaker;
MRM 
Committee;
Councillors;
Traditional 
leaders;
Sector 
groups and 
department
Logistics:
Notices 
and invites;
Venues;
Transport;
Catering

Convene 
meeting/ 
workshop of 
the MRM 
structure

One 
meeting/ 
workshop 
of the MRM

number of 
meetings/ 
workshops 
of the 
Moral 
Regeneratio
n 
Movement 
held

25000 Attendance 
register, 
Minutes of 
Meeting

Supply Chain 
Management/Pr
ocurement Plan

Acting 
Council 
Secretary

Good 
Governance 
and Public 
Participation

Office of the 
speaker

Effective 
Public 
Participation
, Good 
governance 
and 
Partnerships

6.1.8.3 Top Layer Number of District 
Speakers Forum 
Meetings held

R50000 Four (4) Meetings 
of the District 
Speakers Forum by 
June 2023

One District 
Speakers 
Forum 
Meeting held 
by 30 
September 
2023

Personnel:
Manager: 
Office of 
the 
Speaker;
Council 
Support unit
Stakeholder
s: 
Speaker 
ANDM;
Speakers – 
local
Resources:
Venue;Tran
sport;Invites

Prepare 
and issue 
out notices 
for District 
Speakers 
Forum 
Meetings;
Convene 
District 
Speakers 
Forum 
Meetings

District 
Speakers 
Forum 
Meeting

Number of 
District 
Speakers 
Forum 
Meetings 
held

R12500 Notice  
Speakers 
Forum 
Meeting;
Reports of 
the District 
Speakers 
Forum 
Meetings of 

 District 

One District 
Speakers Forum 
Meeting held by 31 
December 2023

Personnel:
Manager: 
Office of 
the 
Speaker;
Council 
Support unit
Stakeholder
s: 
Speaker 
ANDM;
Speakers – 
local
Resources:
Venue;Tran
sport;Invites

Prepare 
and issue 
out notices 
for District 
Speakers 
Forum 
Meetings;
Convene 
District 
Speakers 
Forum 
Meetings

District 
Speakers 
Forum 
Meeting

Number of 
District 
Speakers 
Forum 
Meetings 
held

R12500 Notice  
Speakers 
Forum 
Meeting;
Reports 
of the 
District 
Speakers 
Forum 
Meetings 

 of District 

One District 
Speakers 
Forum 
Meeting held 
by 31 March 
2024

Personnel:
Manager: 
Office of 
the 
Speaker;
Council 
Support 
unit
Stakeholder
s: 
Speaker 
ANDM;
Speakers 
– local
Resources:
Venue;Tran
sport;Invite
s

Prepare and 
issue out 
notices for 
District 
Speakers 
Forum 
Meetings;
Convene 
District 
Speakers 
Forum Meetings

District 
Speakers 
Forum 
Meeting

Number of 
District 
Speakers 
Forum 
Meetings held

R12500 Notice  
Speakers 
Forum Meeting;
Reports of the 
District 
Speakers 
Forum 
Meetings of 

 District 

One District 
Speakers 
Forum 
Meeting held 
by 30 June 
2024

Personnel:
Manager: 
Office of 
the 
Speaker;
Council 
Support 
unit
Stakeholder
s: 
Speaker 
ANDM;
Speakers – 
local
Resources:
Venue;Tran
sport;Invite
s

Prepare and 
issue out 
notices for 
District 
Speakers 
Forum 
Meetings;
Convene 
District 
Speakers 
Forum 
Meetings

District 
Speakers 
Forum 
Meeting

Number of 
District 
Speakers 
Forum 
Meetings 
held

R12500 Notice  
Speakers 
Forum 
Meeting;
Reports of 
the District 
Speakers 
Forum 
Meetings of 

 District 

Notices of 
District 
Speakers 
Forum 
Meeting;Reports 
 of the District 
Speakers 
Forum Meeting

Acting 
Council 
Secretary

Good 
Governance 
and Public 
Participation

Office of the 
speaker

Effective 
Public 
Participation
, Good 
governance 
and 
Partnerships

Ensure 
effective 
Oversight 
function is 
exercised on 
the 
Executive 
and 
Administratio
n

Municipal 
Public 
Accounts 
Committee 
(MPAC)

6.1.8.4 Top Layer 5 Number of MPAC 
meetings; Number 
of Oversight visits to 
projects

5000 Four (4) meetings 
of the MPAC and 
four oversight visits

Four (4) 
meetings of 
the MPAC 
and four 
oversight 
visits to 
projects by 
30 June 2024

One MPAC 
Meeting;
One oversight 
visit to 
projects by 
30 
September 
2023

Personnel:
Manager: 
Office of 
the 
Speaker;
Chairperson
: MPAC;
Council 
Support 
unit;
MPAC 
members;
Local 
municipalitie
s
Resources:
Agendas;
Meeting 
venue;
Vehicles 

Prepare 
and issue 
out notices 
for MPAC 
meetings;
Conduct 
visits to 
projects

MPAC 
meeting;
Oversight 
visit to 
projects

Number of 
MPAC 
meetings; 
Number of 
Oversight 
visits to 
projects

R1250 Notice of 
MPAC 
Meeting;
Attendance 
register of 
MPAC;
Report of 
the 
Oversight 
visit to 
projects;
Attendance 
register of 
the 
Oversight 
visit to 
projects

One MPAC Meeting;
One oversight visit to 
projects by 31 
December 2023

Personnel:
Manager: 
Office of 
the 
Speaker;
Chairperson
: MPAC;
Council 
Support 
unit;
MPAC 
members;
Local 
municipalitie
s
Resources:
Agendas;
Meeting 
venue;
Vehicles 

Prepare 
and issue 
out notices 
for MPAC 
meetings;
Conduct 
visits to 
projects

MPAC 
meeting;
Oversight 
visit to 
projects

Number of 
MPAC 
meetings; 
Number of 
Oversight 
visits to 
projects

R1250 Notice of 
MPAC 
Meeting;
Attendanc
e register 
of MPAC;
Report of 
the 
Oversight 
visit to 
projects;
Attendanc
e register 
of the 
Oversight 
visit to 
projects

One MPAC 
Meeting;
One oversight 
visit to projects 
by 31 March 
2024

Personnel:
Manager: 
Office of 
the 
Speaker;
Chairperso
n: MPAC;
Council 
Support 
unit;
MPAC 
members;
Local 
municipaliti
es
Resources:
Agendas;
Meeting 
venue;
Vehicles 

Prepare and 
issue out 
notices for 
MPAC 
meetings;
Conduct visits 
to projects

MPAC 
meeting;
Oversight 
visit to 
projects

Number of 
MPAC 
meetings; 
Number of 
Oversight 
visits to 
projects

R1250 Notice of 
MPAC Meeting;
Attendance 
register of 
MPAC;
Report of the 
Oversight visit 
to projects;
Attendance 
register of the 
Oversight visit 
to projects

One MPAC 
Meeting;
One oversight 
visit to 
projects by 
30 June 2024

Personnel:
Manager: 
Office of 
the 
Speaker;
Chairperson
: MPAC;
Council 
Support 
unit;
MPAC 
members;
Local 
municipaliti
es
Resources:
Agendas;
Meeting 
venue;
Vehicles 

Prepare and 
issue out 
notices for 
MPAC 
meetings;
Conduct 
visits to 
projects

MPAC 
meeting;
Oversight 
visit to 
projects

Number of 
MPAC 
meetings; 
Number of 
Oversight 
visits to 
projects

R1250 Notice of 
MPAC 
Meeting;
Attendance 
register of 
MPAC;
Report of the 
Oversight 
visit to 
projects;
Attendance 
register of the 
Oversight 
visit to 
projects

Notices of 
MPAC 
meetings;Atten
dance register 
of MPAC 
meetings; 
Reports of 
oversight visits 
done to 
projects;Attenda
nce registers of 
oversight visits 
to projects

Acting 
Council 
Secretary

Good 
Governance 
and Public 
Participation

Office of the 
speaker

Effective 
Public 
Participation
, Good 
governance 
and 
Partnerships

Create a 
platform for 
the 
communities 
to engage 
with the 
municipality 
and present 
a chance for 
the 
Executive 
Mayor to 
present the 
State of the 
District

Open Council 
Day (State of 
the District 
Address)

6.1.8.5 Top Layer 1 Number of Open 
Council Days held

850000 One (1) Open 
Council Day held

One (1) 
Open 
Council Day 
held by 30 
June 2024

None None None None None None None None None None None None None None None None None None None None None One Open 
Council Day 
event held by 
30 June 2024

Personnel :
Public 
participatio
n 
personnel;
Council 
Support;
Office of 
the 
Municipal 
Manager
Stakeholder
s 
Speaker;
Executive 
Mayor;
Chief Whip;
Members 
of the 
Mayoral 
Committee;
Councillors;
Traditional 
leaders;
Sector 
department
s;

Present a 
report to 
troika on 
Open 
Council Day;
Prepare for 
the hosting 
of Open 
Council Day; 
Hold the 
Open 
Council Day

One Open 
Council Day

Number of 
Open 
Council 
Day held

R850000 Attendance 
register;
Concept 
document for 
Open Council 
Day; Close 
Out Report

Attendance 
register;Concep
t document for 
Open Council 
Day; Close Out 
Report

Acting 
Council 
Secretary

Good 
Governance 
and Public 
Participation

Office of the 
speaker

Effective 
Public 
Participation
, Good 
governance 
and 
Partnerships

Ensure the 
municipal 
Council has 
comprehensi
ve and 
legally valid 
Rules and 
Orders 
regulating all 
statutory 
meetings 
that are 
gazetted

Printing of 
Council Rules 
and Orders

6.1.8.6 Top Layer 1 Number of Printed 
Rules and Orders

R100000 One printed copy of 
Rules & Orders

1 Reviewed, 
gazetted and 
printed Rules 
& Orders by 
30 December 
2023

None None None None None None To print the Gazetted 
Council Rules of 
Order by 31 
December 2022

Personnel
Manager: 
Office of 
the 
Speaker;
Supply 
Chain 
Managemen
t unit
Tools
Signed 
terms of 
reference 
for review 
of Rules & 
Orders;
Local 
newspapers 
 for placing 
an advert

Printed 
booklets of 
Rules and 
Orders

Number of 
Gazetted 
Council 
Rules of 
Order printed 

R20000 Printed 
Council 
Rules of 
Order

None None None None None None None None None None None None None None Printed copy of 
Rules and 
Orders

Acting 
Council 
Secretary

Good 
Governance 
and Public 
Participation

Office of the 
speaker

Effective 
Public 
Participation
, Good 
governance 
and 
Partnerships

Promote 
engagements 
 across 
whips of 
various 
political 
parties 
represented 
in Council

Whippery 
Programmes

6.1.8.7 Top Layer 4 Number of 
engagements held 
with whips of 
various political 
parties

R50000 Four (4) 
engagements held 
with whips of 
various political 
parties 

Four 
engagements 
held with 
whips of 
various 
political 
parties by 30 
June 2024

1 
engagement 
held with 
whips of 
various 
political 
parties by 30 
September 
2023

Personnel :
Whippery 
staff
Council 
Support
Stakeholder
s 
Speaker;
Chief Whip;
Whips;
Councillors;
Traditional 
leaders;
Sector 
groups and 
departments
Logistics 
Notices and 
invites;
Venues;
Transport;
Catering

Develop 
concept 
document 
for 
engagement 
 held with 
whips of 
various 
political 
parties;
Convene 
engagement
s held with 
whips of 
various 
political 
parties; 
draft 
minutes of 
engagement
s held with 
whips of 
various 
political 
parties by 
30 
September 
2022

At least 1 
engagement 
held with 
whips of 
various 
political 
parties

Number of 
engagement
s held with 
whips of 
various 
political 
parties

R12500 Concept 
document; 
Attendance 
register; 
Minutes of 
engagement
s held with 
whips of 
various 
political 
parties 

1 engagement held 
with whips of various 
political parties by 31 
December 2023

Personnel :
Whippery 
staff
Council 
Support
Stakeholder
s 
Speaker;
Chief Whip;
Whips;
Councillors;
Traditional 
leaders;
Sector 
groups and 
departments
Logistics 
Notices and 
invites;
Venues;
Transport;
Catering

Develop 
concept 
document 
for 
engagement 
 held with 
whips of 
various 
political 
parties;
Convene 
engagement
s held with 
whips of 
various 
political 
parties; 
draft 
minutes of 
engagement
s held with 
whips of 
various 
political 
parties by 
31 
December 
2022

At least 1 
engagemen
t held with 
whips of 
various 
political 
parties

Number of 
engagement
s held with 
whips of 
various 
political 
parties

R12500 Concept 
document
; 
Attendanc
e 
register; 
Minutes 
of 
engagem
ents held 
with 
whips of 
various 
political 
parties 

1 engagement 
held with 
whips of 
various 
political parties 
by 31 March 
2024

Personnel :
Whippery 
staff
Council 
Support
Stakeholder
s 
Speaker;
Chief 
Whip;
Whips;
Councillors;
Traditional 
leaders;
Sector 
groups and 
department
s
Logistics 
Notices 
and invites;
Venues;
Transport;
Catering

Develop 
concept 
document for 
engagement 
held with whips 
of various 
political parties;
Convene 
engagements 
held with whips 
of various 
political parties; 
draft minutes of 
engagements 
held with whips 
of various 
political parties 
by 31 March 
2022

At least 1 
engagement 
held with 
whips of 
various 
political 
parties

Number of 
engagements 
held with 
whips of 
various 
political parties

R12500 Concept 
document; 
Attendance 
register; 
Minutes of 
engagements 
held with whips 
of various 
political parties 

1 
engagement 
held with 
whips of 
various 
political 
parties by 30 
June 2024

Personnel :
Whippery 
staff
Council 
Support
Stakeholder
s 
Speaker;
Chief Whip;
Whips;
Councillors;
Traditional 
leaders;
Sector 
groups and 
department
s
Logistics 
Notices 
and invites;
Venues;
Transport;
Catering

Develop 
concept 
document for 
engagement 
held with 
whips of 
various 
political 
parties;
Convene 
engagements 
 held with 
whips of 
various 
political 
parties; draft 
minutes of 
engagements 
 held with 
whips of 
various 
political 
parties by 30 
June 2024

At least 1 
engagement 
 held with 
whips of 
various 
political 
parties

Number of 
engagemen
ts held 
with whips 
of various 
political 
parties

R12500 Concept 
document; 
Attendance 
register; 
Minutes of 
engagements 
held with 
whips of 
various 
political 
parties 

Concept 
document; 
Attendance 
register; 
Minutes of 
engagements 
held with whips 
of various 
political parties 

Acting 
Council 
Secretary



Good 
Governance 
and Public 
Participation

Office of the 
speaker

Effective 
Public 
Participation
, Good 
governance 
and 
Partnerships

Promote 
accountability 
 to 
constituencie
s by 
councillors 
through 
constant and 
regular 
meetings

Constituency 
Work

6.1.8.8 Top Layer 3 Number of 
Constituency Work 
programmes 
developed and 
implemented

157500 Four (4) 
Constituency Work 
programmes 
developed and 
implemented

Four (4) 
Constituency 
Work 
programmes 
developed 
and 
implemented 
by 30 June 
2024

One 
Constituency 
Work 
programme 
developed  
and 
implemented 
by 30 
September 
2023

Personnel:
Manager: 
Office of 
the Speaker
Whippery 
Coordinator
Stakeholder
s:
Chief Whip;
Chief 
Whips – 
local 
municipalitie
s;
Members of 
the 
community

Develop a 
concept for 
Constituenc
y Work 
programme;
Convene 
Constituenc
y Work 
programme; 
 Implement 
Constituenc
y Work 
Programme

One 
Constituency 
Work 
programme 
and 
implemented

Number of 
Constituenc
y Work 
programme
s developed  
 and 
implemente
d

R39 375 Attendance 
register, 
One 
Constituency 
 Work 
programme, 
Progress 
Report on 
implementati
on of 
Constituency 
 Work 
programme

One Constituency 
Work programme 
developed  and 
implemented by 31 
December 2023

Personnel:
Manager: 
Office of 
the Speaker
Whippery 
Coordinator
Stakeholder
s:
Chief Whip;
Chief 
Whips – 
local 
municipalitie
s;
Members of 
the 
community

Develop a 
concept for 
Constituenc
y Work 
programme;
Convene 
Constituenc
y Work 
programme; 
 Implement 
Constituenc
y Work 
Programme

One 
Constituenc
y Work 
programme 
 and 
implemente
d

Number of 
Constituency 
 Work 
programmes 
developed  
and 
implemented

R39 375 Attendanc
e 
register, 
One 
Constitue
ncy Work 
programm
e, 
Progress 
Report on 
implemen
tation of 
Constitue
ncy Work 
programm
e

One 
Constituency 
Work 
programme 
developed  
and 
implemented 
by 31 March 
2024

Personnel:
Manager: 
Office of 
the 
Speaker
Whippery 
Coordinator
Stakeholder
s:
Chief 
Whip;
Chief 
Whips – 
local 
municipaliti
es;
Members 
of the 
community

Develop a 
concept for 
Constituency 
Work 
programme;
Convene 
Constituency 
Work 
programme; 
Implement 
Constituency 
Work 
Programme

One 
Constituency 
Work 
programme 
and 
implemented

Number of 
Constituency 
Work 
programmes 
developed  and 
implemented

39 375 Attendance 
register, One 
Constituency 
Work 
programme, 
Progress 
Report on 
implementation 
of Constituency 
Work 
programme

One 
Constituency 
Work 
programme 
developed  
and 
implemented 
by 30 June 
2024

Personnel:
Manager: 
Office of 
the Speaker
Whippery 
Coordinator
Stakeholder
s:
Chief Whip;
Chief 
Whips – 
local 
municipaliti
es;
Members 
of the 
community

Develop a 
concept for 
Constituency 
Work 
programme;
Convene 
Constituency 
Work 
programme; 
Implement 
Constituency 
Work 
Programme

One 
Constituenc
y Work 
programme 
and 
implemente
d

Number of 
Constituenc
y Work 
programme
s 
developed  
and 
implemente
d

R39 375 Attendance 
register, One 
Constituency 
Work 
programme, 
Progress 
Report on 
implementatio
n of 
Constituency 
Work 
programme

Attendance 
register, 
Constituency 
Work 
programmes, 
Progress 
Report on 
implementation 
of Constituency 
Work 
programme

Acting 
Council 
Secretary

Good 
Governance 
and Public 
Participation

Office of the 
speaker

Effective 
Public 
Participation
, Good 
governance 
and 
Partnerships

Ensure 
adequate 
preparation 
for Council 
meetings by 
convening 
caucus 
meetings of 
various 
political 
parties

Council 
Caucus

6.1.8.9 Top Layer 13 Number of Council 
Caucus Meetings 
held

25000 Eight (8) Caucus 
Meetings held

Eight (8) 
Caucus 
Meetings 
held by 30 
June 2024

Two (2) 
Council 
Caucus 
Meetings held 
by 30 
September 
2023

Personnel:
Manager: 
Office of 
the Speaker
Whippery 
Coordinator
Stakeholder
s:
Chief Whip;
Whips of all 
parties;
Councillors 
Resources:
Venue;
Council 
packages 
containing 
agendas 
and reports

Schedule 
Council 
Caucus 
Meeting

Two (2) 
Council 
Caucus 
Meetings

Number of 
Council 
Caucus 
Meetings 
held

R6250 Attendance 
register, 

Two (2) Council 
Caucus Meetings 
held by 31 December 
2023

Personnel:
Manager: 
Office of 
the Speaker
Whippery 
Coordinator
Stakeholder
s:
Chief Whip;
Whips of all 
parties;
Councillors 
Resources:
Venue;
Council 
packages 
containing 
agendas 
and reports

Schedule 
Council 
Caucus 
Meeting

Two (2) 
Council 
Caucus 
Meetings

Number of 
Council 
Caucus 
Meetings 
held

R6250 Attendanc
e register, 

Two (2) 
Council 
Caucus 
Meetings held 
by 31 March 
2024

Personnel:
Manager: 
Office of 
the 
Speaker
Whippery 
Coordinator
Stakeholder
s:
Chief 
Whip;
Whips of 
all parties;
Councillors 
Resources:
Venue;
Council 
packages 
containing 
agendas 
and reports

Schedule 
Council 
Caucus Meeting

Two (2) 
Council 
Caucus 
Meetings

Number of 
Council 
Caucus 
Meetings held

R6250 Attendance 
register, 

Two (2) 
Council 
Caucus 
Meetings held 
by 30 June 
2024

Personnel:
Manager: 
Office of 
the Speaker
Whippery 
Coordinator
Stakeholder
s:
Chief Whip;
Whips of 
all parties;
Councillors 
Resources:
Venue;
Council 
packages 
containing 
agendas 
and reports

Schedule 
Council 
Caucus 
Meeting

Two (2) 
Council 
Caucus 
Meetings

Number of 
Council 
Caucus 
Meetings 
held

R6250 Attendance 
register, 

Attendance 
register, Report 
of Caucus 
meeting

Acting 
Council 
Secretary

Good 
Governance 
and Public 
Participation

Office of the 
speaker

Effective 
Public 
Participation
, Good 
governance 
and 
Partnerships

Develop 
capacity of 
councillors 
on various 
topics 
through 
workshops

Council 
Study Group

6.1.8.10 Top Layer 4 Number of Council 
Study Group 
sessions held

100000 Four (4) Council 
Study Group 
sessions held

Four Council 
Study group 
sessions held 
by 30 June 
2024

one study 
group session 
held by 30 
September 
2023

Personnel :
Whippery 
staff
Council 
Support
Stakeholder
s 
Speaker;
Chief Whip;
Whips;
Councillors;
Traditional 
leaders;
Sector 
groups and 
departments
Logistics 
Notices and 
invites;
Venues;
Transport;
Catering

Develop 
concept 
document 
for study 
group 
workshops;
Convene 
study group 
workshops

One study 
group 
session held

Number of 
Council 
Study 
Group 
sessions 
held

R25000 Concept 
document;
Attendance 
register; 
Study 
Group Close 
Out Report

one study group 
session held by 31 
December 2023

Personnel :
Whippery 
staff
Council 
Support
Stakeholder
s 
Speaker;
Chief Whip;
Whips;
Councillors;
Traditional 
leaders;
Sector 
groups and 
departments
Logistics 
Notices and 
invites;
Venues;
Transport;
Catering

Develop 
concept 
document 
for study 
group 
workshops;
Convene 
study group 
workshops

One study 
group 
session 
held

Number of 
Council 
Study Group 
sessions held

R25000 Concept 
document
;
Attendanc
e 
register; 
Study 
Group 
Close 
Out 
Report

one study 
group session 
held by 31 
March 2024

Personnel :
Whippery 
staff
Council 
Support
Stakeholder
s 
Speaker;
Chief 
Whip;
Whips;
Councillors;
Traditional 
leaders;
Sector 
groups and 
department
s
Logistics 
Notices 
and invites;
Venues;
Transport;
Catering

Develop 
concept 
document for 
study group 
workshops;
Convene study 
group 
workshops

One study 
group session 
held

Number of 
Council Study 
Group 
sessions held

R25000 Concept 
document;
Attendance 
register; Study 
Group Close 
Out Report

one study 
group session 
held by 30 
June 2024

Personnel :
Whippery 
staff
Council 
Support
Stakeholder
s 
Speaker;
Chief Whip;
Whips;
Councillors;
Traditional 
leaders;
Sector 
groups and 
department
s
Logistics 
Notices 
and invites;
Venues;
Transport;
Catering

Develop 
concept 
document for 
study group 
workshops;
Convene 
study group 
workshops

One study 
group 
session held

Number of 
Council 
Study 
Group 
sessions 
held

R25000 Concept 
document;
Attendance 
register; 
Study Group 
Close Out 
Report

Concept 
document; 
Attendance 
register; Study 
Group Close 
Out Report

Acting 
Council 
Secretary

Good 
Governance 
and Public 
Participation

Office of the 
speaker

Promote 
women 
engagement 
to provide 
advocacy 
and setting 
women's 
agenda 

Womens 
Caucus

6.1.8.11 Top Layer 1 Number of womens 
caucus meetings 
held

70000 4 womens caucus 
launch and 
meetings held 

4 womens 
caucus 
meetings 
held by 30 
June 2024

Hold 1 
womens 
caucus 
meeting by 
30 
September 
2023

Personnel:
Public 
participation 
 personnel;
Council 
Support
Stakeholder
s: 
Speaker;
Women 
Councillors; 
and women 
traditional 
leaders
Logistics:
Notices and 
invites;
Venues;
Catering

Draft and 
circualte 
invitations 
by 30 
September 
2023

One 
Womens 
Caucus held 
by 30 
September 
2023

Number of 
womens 
caucus 
meetings 
held

R17500 Concept 
Document, 
Meeting 
Minutes and 
Attendance 
Register

Hold 1 womens 
caucus meeting by 
31 December 2023

Personnel:
Public 
participation 
 personnel;
Council 
Support
Stakeholder
s: 
Speaker;
Women 
Councillors; 
and women 
traditional 
leaders
Logistics:
Notices and 
invites;
Venues;
Catering

Draft and 
circualte 
invitations 
by 31 
December 
2023

One 
Womens 
Caucus 
held by 31 
December 
2023

Number of 
womens 
caucus 
meetings 
held

R17500 Concept 
Document
, Meeting 
Minutes 
and 
Attendanc
e Register

Hold 1 
womens 
caucus 
meeting by 31 
March 2024

Personnel:
Public 
participatio
n 
personnel;
Council 
Support
Stakeholder
s: 
Speaker;
Women 
Councillors; 
 and 
women 
traditional 
leaders
Logistics:
Notices 
and invites;
Venues;
Catering

Draft and 
circualte 
invitations by 
31 March 2024

One 
Womens 
Caucus held 
by 31 March 
2024

Number of 
womens 
caucus 
meetings held

R17500 Concept 
Document, 
Meeting 
Minutes and 
Attendance 
Register

Hold 1 
womens 
caucus 
meeting by 
30 June 2024

Personnel:
Public 
participatio
n 
personnel;
Council 
Support
Stakeholder
s: 
Speaker;
Women 
Councillors; 
 and 
women 
traditional 
leaders
Logistics:
Notices 
and invites;
Venues;
Catering

Draft and 
circualte 
invitations by 
30 June 2024

One 
Womens 
Caucus 
held by 30 
June 2024

Number of 
womens 
caucus 
meetings 
held

R17500 Concept 
Document, 
Meeting 
Minutes and 
Attendance 
Register

Attendance 
Registers, 
Meeting 
Minutes and  
Launch 
Programme

Acting 
Council 
Secretary

6.1.9. OFFICE OF THE EXECUTIVE MAYOR

National KPA Section Name Strategic 
Goal (s)

Strategic 
Objective 

IDP Project IDP/SDBIP 
Reference

SDBIP 
Layer: 
Top/Bottom

Baseline Annual KPI
(Include spatial 
referencing/ward/vi
llage where 
applicable)

Annual mSCOA 
Amount/Budget 

Annual Output Annual 
Target:
2023/2024 
(Include 
spatial 
referencing/
ward/village 
where 
applicable)

Quarter 1 
July - 
September 
2023

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performanc
e Indicator 

mSCOA 
Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Quarter 2 October - 
December 2023

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performanc
e Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
 (Means 
of 
Verificati
on)

Quarter 3 
January - 
March 2024

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly Key 
Performance 
Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Quarter 4 
April - 30 
June 2024

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performan
ce 
Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Annual 
(Means of 
Verification)

KPI 
Owner

Good 
governance 
and public 
participation

Office of the 
Executive 
Mayor 

Effective 
public 
participation
, good 
governance 
and 
partnerships 

To hold 
sessions 
with 
stakeholders 
with the 
intention find 
solutions to 
their 
problems

Mayoral 
Stakeholder 
Engagement 
Sessions 

6.1.9.1 Top layer 4 
Stakeholder 
Session to 
be 
coordinated

Number of 
Stakeholder 
Engagement 
coordinated

440 000.00 4 Stakeholder 
Engagement 
Sessions held by 
30 June 2023 

4 
Stakeholder 
Engagement 
Sessions 
held by 30 
June 2023

1 Stakeholder 
Engagement 
Session held 
by 30 
September 
2023                                                                                                                                                                                                                                                                                                                                                   

Logistics:                      
                  
Venue; 
Agenda; 
Attendance 
register. 
Request 
information/ 
report from 
relevant 
Department 
concerning 
issues 
raised by 
Stakeholder
s.  

Logistics 
arrangemen
ts; 
coordination 
 of relevant 
stakeholders
; writing 
reports and 
consolidatio
n of POEs

1 
Stakeholder 
Engagement 
Session 
coordinated.

Number of 
Stakeholder 
Engagemen
ts 
coordinated

R 110 000 Attendance 
Register 
and, Agenda 

1 Stakeholder 
Engagement Session 
held by 30 December 
2023

Logistics:                      
                  
Venue; 
Agenda; 
Attendance 
register. 
Request 
information/ 
report from 
relevant 
Department 
concerning 
issues 
raised by 
Stakeholder
s. 

Logistics 
arrangemen
ts; 
coordination 
 of relevant 
stakeholders
; writing 
reports and 
consolidatio
n of POEs

1 
Stakeholder 
 
Engageme
nt Session 
coordinated
.

Number of 
Stakeholder 
Engagement
s coordinated

R 110 000 Attendanc
e 
Register 
and, 
Agenda

1 Stakeholder 
Engagement 
Session held 
by 31 March 
2024

Logistics:                      
                   
  Venue; 
Agenda; 
Attendance 
 register. 
Request 
information/ 
 report 
from 
relevant 
Department 
 
concerning 
issues 
raised by 
Stakeholder
s.

Logistics 
arrangements; 
coordination of 
relevant 
stakeholders; 
writing reports 
and 
consolidation of 
POEs

1 Stakeholder 
Engagement 
Session 
coordinated.

Number of 
Stakeholder 
Engagements 
coordinated

R 110 000 Attendance 
Register and, 
Agenda

1 Stakeholder 
Engagement 
Session held 
by 31 June 
2024

Logistics:                      
                   
 Venue; 
Agenda; 
Attendance 
register. 
Request 
information/ 
 report 
from 
relevant 
Department 
 
concerning 
issues 
raised by 
Stakeholder
s.

Logistics 
arrangements
; 
coordination 
of relevant 
stakeholders; 
writing 
reports and 
consolidation 
of POEs

1 
Stakeholder 
Engagemen
t Session 
coordinated.

Number of 
Stakeholder 
 
Engageme
nts 
coordinated

R 110 000 Attendance 
Register and, 
Agenda

Attendance 
Register and, 
Agenda

Snr 
Coordinat
or 
Mayoral 
Affairs 

Good 
governance 
and public 
participation

Office of the 
Executive 
Mayor 

Effective 
Public 
Participation
, Good 
Governance 
 and 
Partnerships 

To Promote 
Public 
participation 
and Good 
Meaningful 
Governance

Mayoral 
Imbizo 

6.1.9.2 Top Layer 4 Mayoral 
Mbizos 
coordinated 

Number of Mayoral 
Mbizos coordinated

R100 000.00 4 Mayoral Mbizos 
to be coordinated 
by June 2024

4 Mayoral 
Mbizos to be 
coordinated 
by June 2024

1 Mayoral 
Mbizos to be 
coordinated 
by 30 
September 
2023

Personnel: 
Chief of 
Staff, Snr 
Coordinator: 
 Mayoral 
Programme
s.Logistics: 
Venue, 
Programme, 
 
Attendance 
Register,Re
ports.

Developmen
t of 
Concept 
document 
,Invitations,
Attendance 
Register,Re
ports and 
other 
logistic 
arrangemen
ts for the 
programme.

1 Mayoral 
Mbizos to be 
coordinated.

Number of 
Mayoral 
Imbizo's 
conducted

R100 000, 00 Concept 
Document, 
Andance 
Register and 
Programme.

1 Mayoral Mbizos to 
be coordinated by 31 
December 2023

Personnel: 
Chief of 
Staff, Snr 
Coordinator: 
 Mayoral 
Programme
s.Logistics: 
Venue, 
Programme, 
 
Attendance 
Register,Re
ports.

Developmen
t of 
Concept 
document 
,Invitations,
Attendance 
Register,Re
ports and 
other 
logistic 
arrangemen
ts for the 
programme.

1 Mayoral 
Mbizos to 
be 
coordinated
.

Number of 
Mayoral 
Imbizo's 
conducted

R100 000, 00 Concept 
Document
, 
Andance 
Register 
and 
Program
me.

1 Mayoral 
Mbizos to be 
coordinated by 
31 March 2024

Personnel: 
Chief of 
Staff, Snr 
Coordinator
: Mayoral 
Programme
s.Logistics: 
 Venue, 
Programme
, 
Attendance 
 
Register,Re
ports.

Development of 
Concept 
document 
,Invitations,Atte
ndance 
Register,Report
s and other 
logistic 
arrangements 
for the 
programme.

1 Mayoral 
Mbizos to be 
coordinated.

Number of 
Mayoral 
Imbizo's 
conducted

R100 000, 00 Concept 
Document, 
Andance 
Register and 
Programme.

1 Mayoral 
Mbizos to be 
coordinated 
by 31 June 
2024

Personnel: 
Chief of 
Staff, Snr 
Coordinator
: Mayoral 
Programme
s.Logistics: 
Venue, 
Programme
, 
Attendance 
Register,Re
ports.

Development 
of Concept 
document 
,Invitations,At
tendance 
Register,Rep
orts and 
other logistic 
arrangements 
 for the 
programme.

1 Mayoral 
Mbizos to 
be 
coordinated.

Number of 
Mayoral 
Imbizo's 
conducted

R100 000, 00 Concept 
Document, 
Andance 
Register and 
Programme.

Concept 
Document, 
Andance 
Register and 
Programme.

Senior 
Coordinat
or: 
Mayoral 
Program
mes



Good 
governance 
and public 
participation

Office of the 
Executive 
Mayor 

Effective 
public 
participation
, good 
governance 
and 
partnerships 

To 
Coordinate 
section 79 
committee 
sittings to 
adhere to the 
legislative 
prescripts.

Mayoral 
Committee 
Meetings

6.1.9.3 Top layer 4 Mayoral 
Committee 
Meetings 

Number of Mayoral 
Committee 
Meetings held

0 4 Mayoral 
Committee 
Meetings to be held

4 Mayoral 
Committee 
Meetings to 
be held

 1 Mayoral 
Committee 
Meeting to be 
held by 30 
September 
2023                  

Personnel:             
           Snr 
Coordinator: 
 Mayoral 
Programme
s and Chief 
of Staff

Developmen
t of Mayoral 
Committee 
Notice and 
Agenda, 
Issue out 
invite with 
Notice and 
Agenda to 
Members;  
Attendance, 
 book 
venue; 
Register, 
Compile 
Minutes 
and Reports

1 Mayoral 
Committee 
Meeting to 
be held    

Number of 
Mayoral 
Committee 
Meetings

0 Notices; 
Attandance 
Registers 
and  
Resolution 
Register

 1 Mayoral 
Committee Meeting 
to be held by 30 
December 2023  

Personnel:             
           Snr 
Coordinator: 
 Mayoral 
Programme
s and Chief 
of Staff

Developmen
t of Mayoral 
Committee 
Notice and 
Agenda, 
Issue out 
invite with 
Notice and 
Agenda to 
Members;  
Attendance, 
 book 
venue; 
Register, 
Compile 
Minutes 
and Reports

1 Mayoral 
Committee 
Meeting to 
be held

Number of 
Mayoral 
Committee 
Meetings

0 Notices; 
Attandanc
e 
Registers 
and  
Resolutio
n Register

 1 Mayoral 
Committee 
Meeting to be 
held by 31 
March 2024

Personnel:             
            
Snr 
Coordinator
: Mayoral 
Programme
s and 
Chief of 
Staff

Development of 
Mayoral 
Committee 
Notice and 
Agenda, Issue 
out invite with 
Notice and 
Agenda to 
Members;  
Attendance, 
book venue; 
Register, 
Compile 
Minutes and 
Reports

1 Mayoral 
Committee 
Meeting to be 
held

Number of 
Mayoral 
Committee 
Meetings

0 Notices; 
Attandance 
Registers and  
Resolution 
Register

 1 Mayoral 
Committee 
Meeting to be 
held by 30 
June 2024

Personnel:             
           Snr 
Coordinator
: Mayoral 
Programme
s and Chief 
of Staff

Development 
of Mayoral 
Committee 
Notice and 
Agenda, 
Issue out 
invite with 
Notice and 
Agenda to 
Members;  
Attendance, 
book venue; 
Register, 
Compile 
Minutes and 
Reports

1 Mayoral 
Committee 
Meeting to 
be held

Number of 
Mayoral 
Committee 
Meetings

0 Notices; 
Attandance 
Registers 
and  
Resolution 
Register

Notices; 
Attandance 
Registers and  
Resolution 
Register

Snr 
Coordinat
or 
Mayoral 
Affairs 

6.1.10. LEGAL SERVICES

National KPA Section Name Strategic 
Goal (s)

Strategic 
Objective 

IDP Project IDP/SDBIP 
Reference

SDBIP 
Layer: 
Top/Bottom

Baseline Annual KPI
(Include spatial 
referencing/ward/vi
llage where 
applicable)

Annual mSCOA 
Amount/Budget 

Annual Output Annual 
Target:
2023/2024 
(Include 
spatial 
referencing/
ward/village 
where 
applicable)

Quarter 1 
July - 
September 
2023

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performanc
e Indicator 

mSCOA 
Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Quarter 2 October - 
December 2023

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performanc
e Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
 (Means 
of 
Verificati
on)

Quarter 3 
January - 
March 2024

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly Key 
Performance 
Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Quarter 4 
April - 30 
June 2024

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performan
ce 
Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Annual 
(Means of 
Verification)

KPI 
Owner

Strengthen 
Governance 
and Reduce 
Risk

Legal Services Effective 
Public 
Participation
, Good 
Governance 
 and 
Partnerships 

Ensure the 
full 
implementati
on of ANDM 
Litigation 
Strategy

Legal 
Support and 
Representatio
n

6.1.10.1 Legal 
Support and 
Representatio
n

progress 
report on 
status of 
ANDM legal 
Services.

Number of Progress 
Reports on Status of 
ANDM Legal 
Services Support 
Provided

R3,000,000 4 Progress Reports 
on Status of ANDM 
Legal Services 
Support Provided 
(cases attended to, 
contracts 
drafted/analysed/vet
ted/circulars 
drafted/ by-laws 
reviewed/ policies 
analysed/ municipal 
cases 

4 progress 
reports on 
status of 
ANDM Legal 
services 

1 Progress 
Reports on 
Status of 
ANDM Legal 
Services 
Support 
Provided by 
30 
September 
2023

Personnel: 
Legal 
Services 
Personnel, 
All Depts                             
                        
      
Stakeholder
s: All 
appointed 
law firms, 
Various 
govt 
departments

Consultation 
 with 
respective 
departments
, Facilitate 
the 
appointment 
 of law 
firms, 
conduct 
legal 
research, 
court 
representati
on with 
instructed 
law firms, 
solicit 
report from 
law firms,                                                                                 
                                                                             
                                                           
                                         
                       
     2. 
Prepare 
Litigation 
Register, 
Submit 
litigation 
register to 
accounting 

1 Progress 
Report on 
Status of 
ANDM Legal 
Services 
Support 
Provided 
(cases 
attended to, 
contracts 
drafted/analy
sed/vetted/cir
culars 
drafted/ by-
laws 
reviewed/ 
policies 
analysed/ 
municipal 
cases 
opinionated)

Number of 
Progress 
Reports on 
Status of 
ANDM 
Legal 
Services 
Support 
Provided 
(cases 
attended to, 
contracts 
drafted/anal
ysed/vetted/
circulars 
drafted/ by-
laws 
reviewed/ 
policies 
analysed/ 
municipal 
cases 
opinionated)

R750,000     progress 
report on 
status of 
ANDM cases         

 Progress Reports on 
Status of ANDM 
Legal Services 
Support by 31 
December 2022

Personnel: 
Legal 
Services 
Personnel, 
All Depts                             
                        
      
Stakeholder
s: All 
appointed 
law firms, 
Various 
govt 
departments

Consultation 
 with 
respective 
departments
, Facilitate 
the 
appointment 
 of law 
firms, 
conduct 
legal 
research, 
court 
representati
on with 
instructed 
law firms, 
solicit 
report from 
law firms,                                                                                 
                                                                             
                                                           
                                         
                       
     2. 
Prepare 
Litigation 
Register, 
Submit 
litigation 
register to 
accounting 

1 Progress 
Report on 
Status of 
ANDM 
Legal 
Services 
Support 
Provided 
(cases 
attended 
to, 
contracts 
drafted/anal
ysed/vetted/
circulars 
drafted/ by-
laws 
reviewed/ 
policies 
analysed/ 
municipal 
cases 
opinionated
)

1 Progress 
Report on 
Status of 
ANDM Legal 
Services 
Support 
Provided 
(cases 
attended to, 
contracts 
drafted/analy
sed/vetted/cir
culars 
drafted/ by-
laws 
reviewed/ 
policies 
analysed/ 
municipal 
cases 
opinionated)

R 750 000 00  progress 
report on 
status of 
ANDM 
cases     

 Progress 
Reports on 
Status of 
ANDM Legal 
Services 
Support by 31 
March 2023

Personnel: 
Legal 
Services 
Personnel, 
All Depts                             
                         
        
Stakeholder
s: All 
appointed 
law firms, 
Various 
govt 
department
s

Consultation 
with respective 
departments, 
Facilitate the 
appointment of 
law firms, 
conduct legal 
research, court 
representation 
with instructed 
law firms, 
solicit report 
from law firms,                                                                                 
                                                                               
                                                       
                               
       2. Prepare 
Litigation 
Register, 
Submit 
litigation 
register to 
accounting 
officer and 
respective 
departmental 
heads, Verify, 
sign and 
facilitate 

1 Progress 
Report on 
Status of 
ANDM Legal 
Services 
Support 
Provided 
(cases 
attended to, 
contracts 
drafted/analys
ed/vetted/circ
ulars drafted/ 
by-laws 
reviewed/ 
policies 
analysed/ 
municipal 
cases 
opinionated)

1 Progress 
Report on 
Status of 
ANDM Legal 
Services 
Support 
Provided 
(cases 
attended to, 
contracts 
drafted/analyse
d/vetted/circula
rs drafted/ by-
laws reviewed/ 
policies 
analysed/ 
municipal 
cases 
opinionated)

R 750 000 00    progress 
report on status 
of ANDM cases                                                                                   

  Progress 
Reports on 
Status of 
ANDM Legal 
Services 
Supportby 30 
June 2023

Personnel: 
Legal 
Services 
Personnel, 
All Depts                             
                         
       
Stakeholder
s: All 
appointed 
law firms, 
Various 
govt 
department
s

Consultation 
with 
respective 
departments, 
Facilitate the 
appointment 
of law firms, 
conduct 
legal 
research, 
court 
representatio
n with 
instructed 
law firms, 
solicit report 
from law 
firms,                                                                                 
                                                                     
                                                 
                             
         2. 
Prepare 
Litigation 
Register, 
Submit 
litigation 
register to 
accounting 
officer and 
respective 
departmental 

1 Progress 
Report on 
Status of 
ANDM 
Legal 
Services 
Support 
Provided 
(cases 
attended to, 
contracts 
drafted/anal
ysed/vetted/
circulars 
drafted/ by-
laws 
reviewed/ 
policies 
analysed/ 
municipal 
cases 
opinionated)

1 Progress 
Report on 
Status of 
ANDM 
Legal 
Services 
Support 
Provided 
(cases 
attended 
to, 
contracts 
drafted/anal
ysed/vetted/
circulars 
drafted/ by-
laws 
reviewed/ 
policies 
analysed/ 
municipal 
cases 
opinionated
)

R 750 000 00    1progress 
report on 
status of 
ANDM cases                                                                                     

4progress 
report on status 
of ANDM case

M. 
DUBULA

Strengthen 
Governance 
and Reduce 
Risk

Legal Services Effective 
Public 
Participation
, Good 
governance 
and public 
participation 

Ensure the 
full 
implementati
on of ANDM 
Litigation 
Strategy

Alfred Nzo 
District Legal 
Services’ 
Forum

6.1.10.2 Alfred Nzo 
District Legal 
Services’ 
Forum

hold alfred 
nzo legal 
services 
district forum

number of Alfred 
Nzo legal services 
district forum held

0.00 Hold at least four 
Alfred Nzo District 
Legal Services’ 
Forum meetings

4 Alfred Nzo 
Legal 
Services 
District 
Forum

hold one 
alfred Nzo 
Legal 
Services 
Forum

Personnel: 
District 
Legal 
Services 
Forum 
members
Logistics:  
Invitations, 
Venue, 
Agenda, 
Attendance 
Register. 
Equipment: 
Projector, 
Pointer. 

1. Develop 
Invitations 
and 
meeting 
Agenda                                
                         
       2. 
Develop 
and fnalise 
minutes

Hold at least 
one Alfred 
Nzo District 
Legal 
Services’ 
Forum 
meetings

Number of 
Alfred Nzo 
District 
Legal 
Services’ 
Forum 
meetings 
held

0.00 invitations 
and minutes 
of the 
meeting

hold one alfred Nzo 
Legal Services Forum

Personnel: 
District 
Legal 
Services 
Forum 
members
Logistics:  
Invitations, 
Venue, 
Agenda, 
Attendance 
Register. 
Equipment: 
Projector, 
Pointer. 

1. Develop 
Invitations 
and 
meeting 
Agenda                                
                         
       2. 
Develop 
and fnalise 
minutes

Hold at 
least one 
Alfred Nzo 
District 
Legal 
Services’ 
Forum 
meetings

Number of 
Alfred Nzo 
District 
Legal 
Services’ 
Forum 
meetings 
held

0.00 invitations 
 and 
minutes 
of the 
meeting

hold one alfred 
Nzo Legal 
Services 
Forum

Personnel: 
District 
Legal 
Services 
Forum 
members
Logistics:  
Invitations, 
Venue, 
Agenda, 
Attendance 
 Register. 
Equipment: 
 Projector, 
Pointer.

 Develop 
Invitations and 
meeting 
Agenda                                
                   2. 
Develop and 
fnalise minutes

Hold at least 
one Alfred 
Nzo District 
Legal 
Services’ 
Forum 
meetings

Number of 
Alfred Nzo 
District Legal 
Services’ 
Forum 
meetings held

0.00 invitations and 
minutes of the 
meeting

hold one 
alfred Nzo 
Legal 
Services 
Forum

Personnel: 
District 
Legal 
Services 
Forum 
members
Logistics:  
Invitations, 
Venue, 
Agenda, 
Attendance 
Register. 
Equipment: 
 Projector, 
Pointer.

Develop 
Invitations 
and meeting 
Agenda                                
                       
   2. Develop 
and fnalise 
minutes

Hold at 
least one 
Alfred Nzo 
District 
Legal 
Services’ 
Forum 
meetings

Number of 
Alfred Nzo 
District 
Legal 
Services’ 
Forum 
meetings 
held

0.00 invitations 
and minutes 
of the meeting

4 Alfred Nzo 
legal services 
forum

M.Dubula

6.1.11. CAHM&TDS

National KPA Section Name Strategic 
Goal (s)

Strategic 
Objective 

IDP Project IDP/SDBIP 
Reference

SDBIP 
Layer: 
Top/Bottom

Baseline Annual KPI
(Include spatial 
referencing/ward/vi
llage where 
applicable)

Annual mSCOA 
Amount/Budget 

Annual Output Annual 
Target:
2023/2024 
(Include 
spatial 
referencing/
ward/village 
where 
applicable)

Quarter 1 
July - 
September 
2023

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performanc
e Indicator 

mSCOA 
Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Quarter 2 October - 
December 2023

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performanc
e Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
 (Means 
of 
Verificati
on)

Quarter 3 
January - 
March 2024

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly Key 
Performance 
Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Quarter 4 
April - 30 
June 2024

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performan
ce 
Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Annual 
(Means of 
Verification)

KPI 
Owner

Good 
Gorvenance 
and Public 
Participation

Creatiev Arts 
& Heritage, 
Museums and 
Thusong 
Development 
Services

6 outreach 
awareness 
programme
s and 
District 
Initiation 
schools 
Monitored 
and 
Managed 
by 30 
September 
2023

Promote 
Public 
participation 
and Good 
Meaningful 
Governance

District 
Initiation 
Programmes

6.1.11.1 Top Layer 7 Number of Initiation 
programmes  
completed 

R115,000 6 outreach 
awareness 
programmes and 
District Initiation 
schools Monitored 
and Managed by 30 
September 2023

Facilitate 6 
outreach 
awareness 
programmes, 
Manage and 
Monitor 
District 
Initiation 
schools 30 
September 
2023

Complete 4  
Targets                       
             1. 
Develop and 
Complete 1 
2023 winter 
Initiation 
Season 
evaluation 
report by 31 
September 
2023.                                                                                                                                                                
                                                                                                                                                   
                                                                                                                              
                                                                                                         
                                                                                    
                                                               
                                          
                     
2.  Conduct 1 
district 
initiation 
evaluation 
meeting by 
31 
September 
2022                                                                                
                                                                  
                                             
                        
   3.  Conduct 
2 outreach 

Personnel: 
Creative 
Arts, 
Heritage, 
Museum 
and 
Thusong 
Developmen
t Services 
Manager 
and 
Coordinator
s, 
Provincial 
House of 
Traditional 
Leaders, 
District 
Initiation 
Forum, 
Local 
Initiation 
Forums, 
NGO's,SCM 
 Officials, 
Traditional 
Leaders, 
Office of 
the 
Speaker.              

1. Hold 1 
district 
Initiation 
evaluation  
meeting for 
2023 winter 
Initiation 
Season.                                                                  
                                                            
                                          
                        
      2. Hold 
1 District 
initiation 
meeting for 
the 
developmen
t of the  
planning 
document 
for the 
upcoming 
2022 
summer  
season.                                                                                                             
                                                                                                      
                                                                                    
                                                                  
                                                
                              
            3. 
Hold 05 

Completed 
4 Targets                       
                 
1. One 2023 
winter 
Initiation 
Season 
evaluation 
report is 
develeped.                                                                                                                                                                
                                                                                                                                                            
                                                                                                                                        
                                                                                                                    
                                                                                                
                                                                            
                                                        
                                    
                2.  
 One district 
initiation 
evaluation is 
conducted                                                                              
                                                                         
                                                     
                                 
             3.  
Two 
outreach 
awareness 
Campaigns 
are 
conducted.         

Number of 
targets 
completed

R0 1. 2023 
winter 
Initiation 
Season 
evaluation 
report.                                                                                                                                                                
                                                                                                                                                      
                                                                                                                                  
                                                                                                              
                                                                                          
                                                                      
                                                  
                              
          2. 
attendance 
report for a 
district 
initiation 
evaluation 
meeting.                                                                                
                                                                          
                                                      
                                  
              3.  
two 
attendance 
register for  
outreach 
Awareness 
Campaigns          
        4. One 
Attendance 

Complete 4 Targets                        
                     1. 
Conduct  2 Initiation 
awareness 
Campaigns to 
hotspots areas by 31 
Decemeber 2023                                                     
                                              
             2.  Attend 1 
Provincial Initiation 
Meeting (PITT) by  
31 Decemeber 2022.     
    3.  Hire 1 4x4 
bakkie for 2022 
Summer Initiation 
Season.                                                                                                                                                                                           
                                                                                                                                                                      
                                                                                                                                     
                                                                                                    
                                                                   
                                  
 4. Mornitoring of all 
legal and reported 
Initiation Schools 
throught the District 
by 31 December 
2022.

Personnel: 
Creative 
Arts and 
Heritage 
Manager 
and 
Coordinator
s, 
Provincial 
House of 
Traditional 
Leaders, 
District 
Initiation 
Forum, 
Local 
Initiation 
Forums, 
NGO's,SCM 
 Officials, 
Traditional 
Leaders, 
Office of 
the 
Speaker. 

1. Conduct 
1 District 
Initiation 
Meeting 
with 
relevant 
stakeholders
.      2. 
Draft action 
report for 
2023 
Summer 
initiation 
season.              
       3. 
Conduct 3 
Initiation 
awarenesse
s 
Campaigns.     
     4 draft 
Memo and 
Specificatio
n for the 
procuremen
t of Hired 
Car and 
submitt the 
to the 
HOD.                 
       5. 
Mornitor 

1. One 
District 
Initiation 
Meeting 
with 
relevant 
stakeholder
s is 
Conducted.          
          2. 
One action 
report for 
2023 
Summer 
initiation 
season is 
drafted.   
3. 3 
initiation 
Awareness 
Campaigns 
are 
conducted.           
          4. 
Memo and 
Specificatio
n for the 
procuremen
t of Hired 
Car is 
submitted 
to the 

Number of 
monthly 
GRAP 
compliant 
fixed  assets 
register

50000.00 Complete 3 
Targets:                           
                  1.  
Hold 1 District 
Evaluation 
Meeting by 31 
March 2024.                                
                            
     2 . Develop 
1 evaluation 
report for 2023 
Summer 
initiation 
programme by 
31 March 
2024.                                                            
                                              
                       
3. Develop 1 
Planning 
document for 
the 2023 
winter 
initiation 
season by  31 
March 2024.                                                     

Personnel: 
Creatiev 
Arts & 
Heritage, 
Museums 
and 
Thusong 
Developme
nt Services 
Manager 
and 
Coordinator
s, 
Provincial 
House of 
Traditional 
Leaders, 
District 
Initiation 
Forum, 
Local 
Initiation 
Forums, 
NGO's,SC
M Officials, 
Traditional 
Leaders, 
Office of 
the 
Speaker. 

1. Conduct 1 
District 
Initiation  
meeting              
  2. Draft 2023 
initiation 
planning 
document           
  3. Commence 
preparations for 
the winter 
initiation 
programme, 
hold 5 
awareness 
campaigns.

 1. 1 District 
evaluation 
meeting, 
Completed 1 
evaluation 
report for 
2023 
summer  
initiation 
programme. 
1  winter 
initiation 
planning 
document 
2024 is 
completed. 
hold 5 
awareness 
campaigns 
for the 
upcuming 
2023 winter 
initiation 
seasonis 
completed.

Number of 
targets 
completed

R0 1. Attendance 
register for a 
district 
evaluation 
meeting.                                                                                              
                                                                                   
                                                           
                                   
           2. 2024 
Winter 
Initiation 
Planning 
document.

Complete 2 
Targets:                                                                                        
                                                                                
                                                           
                                      
                 1.  
Mornitoring of  
 Initiation 
Schools 
throught the 
District  by 30 
June  2024                                                                                                                                                                           
                                                                                                                                                                      
                                                                                                                                                 
                                                                                                                            
                                                                                                       
                                                                                  
                                                             
                                        
                   
2. Hold 3 
Awareness 
Campaign in 
preparing for 
2023 Winter 
Initiation 
Season by 30 
June  2024.                            
                        
   3. Attend 1 
Provincial 
Initiation 

Personnel: 
Creative 
Arts and 
Heritage 
Manager 
and 
Coordinator
s, 
Provincial 
House of 
Traditional 
Leaders, 
District 
Initiation 
Forum, 
Local 
Initiation 
Forums, 
NGO's,SC
M Officials, 
Traditional 
Leaders, 
Office of 
the 

 Speaker.  

 Mornitor   
Initiation 
Schools 
throught the 
District                                                                                                                                                                           
                                                                                                                                                                 
                                                                                                                                             
                                                                                                                         
                                                                                                     
                                                                                 
                                                             
                                         
                     
 2. Hold 3 
Awareness 
Campaign in 
preparing for 
2023 Winter 
Initiation 
Season.                             
                     
 3. Attend 1 
Provincial 
Initiation 
Meeting 
(PITT).

Initiation 
Schools 
throught 
the District  
are 
monitored                                                                                                                                                                         
                                                                                                                                                                      
                                                                                                                                                    
                                                                                                                                  
                                                                                                                
                                                                                              
                                                                            
                                                          
                                        
                      
    2. 3 
Awareness 
Campaign 
in preparing 
for 2023 
Winter 
Initiation 
Season 
Conducted.                             
                            
          3.  1 
Provincial 
Initiation 
Meeting 
(PITT) is 
attended.

Number of 
targets 
completed

65000.00 1. Itenerary 
of Initiation 
Schools 
Mornitored 
throught the 
District                                                                                                                                                                         
                                                                                                                                                              
                                                                                                                                         
                                                                                                                    
                                                                                               
                                                                          
                                                     
                                
           
2.attendance 
register for 5 
Awareness 
Campaign 
conducted in 
preparing for 
2023 Winter 
Initiation 
Season.                             
                    
3.  
attendance 
register for 1 
Provincial 
Initiation 
Meeting 
(PITT).

10  awareness 
programme 
attendance 
registers, 2023 
Winter 
Initiation 
Season 
Evaluation 
Report,  2023 
Summer 
Initiation 
Season Action 
Plan Report, 
2024 Summer 
Initiation 
Evaluation 
Report, and 
2023 Winter 
initiation 
season ection 
plan report. 2 
attendance 
registers for 
Provincial 
Initiation Task 
Team (PITT). 
Iternarary of 
Minimum of 20 
Initiation 
schools 
Monitored for 
2022 Summer 

Good 
Gorvenance 
and Public 
Participation

Creatiev Arts 
& Heritage, 
Museums and 
Thusong 
Development 
Services

Effective 
Public 
participation
, Good 
Governance 
 and 
Partnership

Promote 
Public 
participation 
and Good 
Meaningful 
Governance

Scathamiya 
Festival

6.1.11.2 Top Layer 3 Number of 
Scathamiya Festival 
Conducted

R150,000 Conduct Alfred Nzo 
Annual  
Scathamiya Music 
Festival by 31 
December 2023

Conduct 
Alfred Nzo 
Annual  
Scathamiya 
Music 
Festival by 
31 December 
2023

None None None None None none None Complete 1 
activities:                       
     1. conduct 1 
Alfred Nzo District 
Annual Scathamiya 
Festival by 31 
December 2023

Personnel: 
Creatiev 
Arts & 
Heritage, 
Museums 
and 
Thusong 
Developme
nt 
Services 
Manager 
and 
Coordinato
rs, 
DSRAC,SC
M Officials, 
Iscathamiy
a 
executive 
structures.

1. Convien 
1 meeting 
with 
DSRAC 
and choirs.               
             2. 
Draft 
Concept 
Document.          
        3. 
draft 
memo's 
and 
specification
s for all 
logistical 
arrangemen
ts

1. One 
meeting 
with 
DSRAC 
and choirs 
is 
conviened.               
              2.  
Concept 
Document 
for 
Isicathamiy
a Festival 
is drafted 
and 
signed.          
   3.  
memo's 
and 
specificatio
ns for all 
logistical 
arrangemen
ts drafted 
and signed. 

Number of 
Targets 
completed

R150,000  1. 
Project 
report 
with 
Project 
Pictures                        
                     
      2. 
Concept 
Document 
 for 
Isicathami
ya Music 
Festival.                                  
                               
                
 
3. 1 
Attendanc
e 
registers 
of the 
prep 
meetings.

None None None None None None none none None None None None None None Project report 
with Project 
Pictures, 
Concept 
Document for 
Isicathamiya 
Music Festival, 
1 Attendance 
register of the 
prep meeting.



Good 
Gorvenance 
and Public 
Participation

Creative Arts 
& Heritage 

Development

Effective 
Public 
participation
, Good 
Governance 
 and 
Partnership

Promote 
Public 
participation 
and Good 
Meaningful 
Governance

Traditional 
Leaders 
Celebrations

6.1.11.3 Top Layer 7 Number of 
Traditional Leaders 
Celebrations 
Coordinated

R120 000.00 1 District 
Traditional Leaders' 
Celebrations 
Coordinated by 30 
September 2023

Conduct 2 
Traditional 
Leaders 
Celebrations 
by 30 
September 
2023

Complete 1 
Target                            
                 1. 
Coordinate 
and Facilitate 
1 Pondo 
Cultural 
Festival by 30 
September 
2023.    2. 
Coordination 
and 
Facilitation of 
Madzikane 
Cultural 
Festival by 30 
September 
2023

Personnel: 
Creative 
Arts and 
Heritage 
Manager 
and 
Coordinator
s, Local 
House of 
Traditional 
Leaders, 
Matshona 
Traditional 
Council, 
NGO's,SCM 
 Officials, 
Traditional 
Leaders.       

1. Hold 
meeting 
with 
relevant 
stakeholders 
 in 
preparing 
for the 
Pondo 
Cultural 
Festival 
and 
Madzikane 
Cultural 
Festival.                       
                 
2. Draft 
Memorundu
ms and 
Specificatio
ns submit 
the to 
Manager 
and Senior 
Manager for 
Approval 
and submit 
them to 
SCM for 
Procuremen
t processes 

1. One 
Pondo 
Cultural 
Festival 
Conducted.          
       2. One 
Madzikane 
Cultural 
Festival 
Conducted.

Number of 
Targets 
Completed

R 120 000.00 1. Concept 
document 
for Pondo 
Cultural 

Festival.                                                                                
                                                                         
                                                     
                                 
             2.  
Attendance 
register for 

Pondo 
Cultural 

Festival.                    
             3.  
Close out 
Report for 

2023 Pondo 
Cultural 

Festival.                    
             4.  
Concept 

document 
for 2023 

Madzikane 
Cultural 

Festival.         
  5.  

Attendance 
register for 
Madzikane 

Cultural 

none None None None None None None None None None None None None nono none None None None None None None 1. Concept 
documents for 
Pondo and 
Madzikane 
Cultural 
Festivals 2. 
attendance 
registers for 
Pondo and 
Madzikane 
Cultural 
Festival 3. 
close out 
reports for 
Pondo Cultural 
Festival and 
Pondo and 
Madzikane 
Cultural 
Festival.

Good 
Gorvenance 
and Public 
Participation

Creatiev Arts, 
Heritage, 
Museums and 
Thusong 
Development 
Services

Effective 
Public 
participation
, Good 
Governance 
 and 
Partnership

Promote 
Public 
participation 
and Good 
Meaningful 
Governance 

Alfred Nzo 
Annual Music 
Cultural 
Festival

6.1.11.4 Top Layer 7 Number of Alfred 
Nzo District Cultural 
Music Festival 
Conducted

R390 000.00 1 Alfred Nzo 
District Annual 
Cultural Music 
Festival Conducted 
31 December 2023

Conduct 1 
Alfred Nzo 
District 
Annual 
Cultural 
Music 
Festival by 
31 December 
2023

None None None None None None None Complete 1 target :                            
                        1. 
Conduct 1 Alfred Nzo 
District Annual 
Cultural Festival by 
31 December 2023

Personnel: 
Creative 
Arts, 
Heritage, 
Museums 
and 
Thusong 
Developmen
t Services 
Manager 
and 
Coordinator
s, SCM 
Officials, 
Traditional 
Leaders, 
Office of 
the 
Speaker, 
Department 
of 
Traditional 
Affairs, 
community 
stakeholders
Personnel: 
Creative 
Arts and 
Heritage 
Manager 
and 
Coordinator

1. Draft 
Concept 
documentl 
Cultural 
Music 
Festival.   
2. draft 
invitation 
letters to 2 
preparatory 
meetings 
with 
stakeholders 
 and Artist, 
draft 
memoradu
ms and 
specification
s for all 
logistics 
and make 
them 
signed by 
the HOD.  
Attend 
preparatory 
meetings 
Ensure that 
all logistics 
of the 
festivals are 
appropriate

1. 1 Alfred 
Nzo 
District 
Annual 
Cultural 
Music 
Festival 
Conducted

Number of 
Target 
completed

R480,000.00 1. Project 
report 
with 
Project 
Pictures                        
                     
      2.  
Concept 
Document 
 for 
Cultural 
Festival                                      
                                  
                   
    
3.  
Attendanc
e register 
for Alfred 
Nzo 
Cultural 
Music 
Festival

None None None None None None none none None None None None None None Project report 
with Project 
Pictures, 
Concept 
Document for 
Cultural 
Festival and 
attendance 
register Alfred 
Nzo Annual 
Music Cultural 
Festival

Good 
Gorvenance 
and Public 
Participation

Creatiev Arts 
& Heritage, 
Museums and 
Thusong 
Development 
Services

Effective 
Public 
participation
, Good 
Governance 
 and 
Partnership

Promote 
Public 
participation 
and Good 
Meaningful 
Governance

Makhanda 
National Arts 
Festival

6.1.11.5 Top Layer 4 Number of Artists 
supported to 
showcase at 
Makhanda National 
Arts Festival 

R170 000.00 5 Artists supported 
to showcase at 
Makhanda National 
Arts Festival by 30 
July 2024

Support 5 
Artists to 
showcase at  
Makhanda 
National Arts 
Festival by 
30 July 2024

Complete 1 
Target:                                    
                          
     1. Support 
10 Artists to 
showcase at  
Makhanda 
National Arts 
Festival by 30 
July 2024

Personnel: 
Creative 
Arts and 
Heritage 
Manager 
and 
Coordinator
s, SCM 
Officials, 
Alfred Nzo 
DSRAC, 
Structures.

1. Drsft 
Concept 
Document 
for 
Makhanda 
National 
Arts 
Festival.                       
                 
2. Attend 
Auditions 
for the 
Festival. 1. 
Draft 
Memo's 
and 
Specificatio
ns and 
submitt the 
to HOD for 
Approval.  
submitt 
approved 
memos and 
specification 
 to SCM for 
Procuremen
t

1. 10 Artists 
supported to 
showcase at 
Makhanda 
Arts Festival

Number of 
Targets 
completed 

R170 000.00 1.  Concept 
Document.                                                                
                                                             
                                         
                     
 2. 
Attendance 
register                                                                                      
                                                                              
                                                          
                                      
                  
3. List of 
Artists 
Supported 
and 
attended.

none none none none none none none none none none none none none none none None None None None None None Concept 
Document, 
Attendance 
register and 
List of Artists 
supported and 
attended.

Good 
Gorvenance 
and Public 
Participation

Creatiev Arts 
& Heritage, 
Museums and 
Thusong 
Development 
Services

Effective 
Public 
participation
, Good 
Governance 
 and 
Partnership

Promote 
Public 
participation 
and Good 
Meaningful 
Governance 

Development 
of Local  
Artists

6.1.11.6 Top Layer 3 Number of Local 
Artists  Identify, 
Mornitor and 
developed

R230 000.00  Identify, Mornitor 
and develop 4 
Alfred Nzo Artists

Identify, 
Mornitor and 
develop 4 
Alfred Nzo 
Artists by 30 
June 2024

none None None None None None None Complete1 
Target                              
                  1. 
Identify, 
Mornitor and 
undertake 
needs analysis 
of 1 Alfred Nzo 
Artist by 30 
September 
2023. conduct 
meeting with 
artists by 31 
September 
2023

Personnel: 
 Creative 
Arts and 
Heritage 
Manager 
and 
Coordinator
s, SCM 
Officials, 
DSRAC, 
relevent 
structures. 

1. Draft 
Concept 
document.           
   2. draft 
memo and 
specification 
submitt senior 
manager and 
submit to SCM 
for 
procurement 
processess.       
 3. Conduct 
Meeting with 
identified artists

1. Concept 
document 
Drafted.           
 2. Memo and 
specification 
drafted and 
signed by 
senior 
manager.            
     3. One 
Meeting with 
identified 
artists 
conducted.

Number of 
Targets  
completed

100000.00 1. Signed 
Concept 
Document.                
         2.  
Progress report 
on developed 
Artists.

Complete1 
Target                              
                   
1. Identify, 
Mornitor and 
undertake 
needs 
analysis of 1 
Alfred Nzo 
Artist by 30 
September 
2023. 
conduct 
meeting with 
artists by 31 
September 
2023

Personnel: 
 Creative 
Arts and 
Heritage 
Manager 
and 
Coordinator
s, SCM 
Officials, 
DSRAC, 
relevent 
structures. 

1. Draft 
Concept 
document.           
       2. draft 
memo and 
specification 
submitt 
senior 
manager and 
submit to 
SCM for 
procurement 
processess.       
    3.  
Conduct 
Meeting with 
identified 
artists

1. Concept 
document 
Drafted.           
    2. Memo 
and 
specification 
 drafted and 
signed by 
senior 
manager.            
        3.  
One 
Meeting 
with 
identified 
artists 
conducted.

Number of 
Targets  
completed

100000.00 1. Signed 
Concept 
Document.                
           2.  
Progress 
report on 
developed 
Artists.

Concept 
Document for 
Identify, 
Mornitor and 
developed of 
local artists , 
list of  list of 
identified and 
developed 
artists.

Good 
Gorvenance 
and Public 
Participation

Creatiev Arts 
& Heritage, 
Museums and 
Thusong 
Development 
Services

Effective 
Public 
participation
, Good 
Governance 
 and 
Partnership

Promote 
Public 
participation 
and Good 
Meaningful 
Governance

Alfred Nzo 
Month 
Programmes

6.1.11.7 Bottom Layer 7 Number of Annual 
Targets Completed

R780 000.00 One Alfred Nzo 
Memorial Lecture, 
1 prepared speech 
competition and 1 
Poetry schools 
Competition 
Conducted by 30 
June 2024

Conduct One 
Alfred Nzo 
Month 
programme 
by 30 June 
2024

None None None None None none None none None None None None None None None None None None None None none Complete 3 
Target:                                                                                                                  
                                                                                                        
                                                                                   
                                                              
                                         
                    
1. Facilitate 1 
Alfred Nzo 
Memorial 
Lecture by 30 
June 2024.                        
                   
2. Conduct 
Schools  
prepered 
speech and 
Poetry 
Competition 
by 30 June 
2024.        3.  
Conduct 
Alfred Nzo 
Marathon by 
30 June 2024

Personnel: 
 Creative 
Arts, 
Heritage 
and 
Museum 
and 
Thusong 
Developme
nt Manager 
and 
Coordinator
s, SCM 
Officials, 
Department 
 of 
education, 
4 LM's 

1. Draft 
concept 
document for 
Alfred Nzo 
Programmes.      
      2. 
Conduct 2 
meetings 
with relevent 
stakeholders.        
       3. Draft 
Memos and 
Specification
s for all 
logistical 
arrangements
.        4. 
Draft 
Invitations 
for all 
stakeholders.       

1. One 
Alfred Nzo 
Memorial 
Lecture 
Facilitated.                        
                      
    2. One 
prepered 
speech and 
Poetry 
Competion 
conducted.          
        3.  
One Alfred 
Nzo 
Marathon 
conducted.

Number of 
Target 
Completed 

R780 000.  1. Concept 
Document for 
Alfred Nzo 
Month 
Programmes.       
      
2.Closeout 
report for 
prepared 
speech and 
Poetry 
competition     
 3. Closeout 
report for 
Alfred Nzo 
Memorial 
Lecture.                     
            4. 
Closeout 
report for 
Alfred Nzo 
Marathon

1. Concept 
Document for 
Alfred Nzo 
Month 
Programmes.  
2. Closeout 
report for 
Prepared 
speech and 
Poetry.  3. 
Closeout report 
for Alfred Nzo 
Memorial 
Lecture. 4. 
Closeout report 
for Alfred Nzo 
Marathon

Close out 
Report.      
  2. 
Concept 
Document 
 for 
Heritage 
Day 
celebratio
ns



Good 
Gorvenance 
and Public 
Participation

Creatiev Arts 
& Heritage, 
Museums and 
Thusong 
Development 
Services

Effective 
Public 
participation
, Good 
Governance 
 and 
Partnership

Promote 
Public 
participation 
and Good 
Meaningful 
Governance

District 
Heritage Site 
Project

6.1.11.8 Top Layer 7 Number of number 
of memorial sites 
identifed and 
developed    

R1000 000.00 1 Memorial site 
identified and 
developed by 30 
March 2023

Identify and 
develop 1 
District 
Memorial site 
by 30 March 
2024

None None None None None None None None None None None None None None Complete 1 
Target:                                                               
                                                    
                             
      1. Fence 
one Identified 
memorial site 
by 30 March 
2024

Personnel: 
Personnel: 
Creative 
Arts and 
Heritage 
Manager 
and 
Coordinator
s, SCM 
Officials, 
Traditional 
Leaders, 
Ward 
Councillor, 
community 
stakeholder
s

Develop TOR, 
draft memo 
and submit to 
SCM for 
finalisation and 
appointment of 
a service 
provider.  
Monitoring of 
progress by 
service provider

1 memorial 
site 
dermacated 
and fenced

Number of 
Targets 
Completed

R 100,000 Closeout report none None None None None None None close out report

Good 
Gorvenance 
and Public 
Participation

Creatiev Arts 
& Heritage, 
Museums and 
Thusong 
Development 
Services

Effective 
Public 
participation
, Good 
Governance 
 and 
Partnership

Promote 
Public 
participation 
and Good 
Meaningful 
Governance

OR Tambo 
Legacy 
Projects

6.1.11.9 Top Layer 7 Number of O.R 
Tambo legacy 
programme 
conducted 

R120 000.00 1 OR Tambo 
legacy  programme 
celebrated by 31 
December 2023

Conduct 1 
O.R Tambo 
legacy 
programme 
by 31 
December 
2023

Complete 1 
Target:                                     
                           
      
1.Facilitate 
and 
coordinate 1 
meeting with 
relevant 
stakeholders 
and Tambo 
family by 31 
December 
2023. 

Personnel: 
Creative 
Arts, 
Heritage, 
Museums 
and Thuson 
Developmen
t Services 
Manager 
and 
Coordinator
s, SCM 
Officials, 
Tambo 
family, 
Traditional 
Leaders, 
Ward 
Councillors, 
community 
stakeholders

1. Draft 
concept 
document.          
        2.  
Conduct  2 
meetings 
with 
relevant 
stakeholders 
 including 
Tambo 
family.                    

1. Concept 
Document 
Drafted. 2. 
Two 
meetings 
with relevant 
stakeholders 
and Tambo 
family 
facilitated.            

Number of 
Targets 
Completed 

R120 000.00 1. Two 
Attendance 
registers of 
the 
meetings                  
            2. 
O.R. Tambo 
Concept 
document       

Complete 1 Target:                                     
                                   
  1.Facilitate and 
coordinate 1 meeting 
with relevant 
stakeholders and 
Tambo family by 31 
December 2022.        
2. Coordinate O.R. 
Tambo Legacy 
Projects  by 31 
December 2022

Personnel:  
Creative 
Arts and 
Heritage 
Manager 
and 
Coordinator
s, SCM 
Officials, 
community 
stakeholders
, Tambo 
family 

1. Draft 
memo and 
spec for 
procuremen
t purposes.                  
                
2.  
Monitoring 
the 
progress.            
       3. one 
conduct 
prep-
meeting            
      4. 
Conduct 
O.R Tambo 
Legacy 
Programme.

1. Memo 
and spec 
for 
procuremen
t purposes 
drafted.                  
            2. 
Procureme
nt progress 
mornitored.            
           3. 
one prep-
meeting    
conducted.           
          4. 
O.R 
Tambo 
Legacy 
Programme 
 conducted.

Number of 
Targets 
Completed 

R 120,000 1. Close 
out report

None None None None Nnone None None None None None None None None None

Good 
Gorvenance 
and Public 
Participation

Creatiev Arts 
& Heritage, 
Museums and 
Thusong 
Development 
Services

Effective 
Public 
participation
, Good 
Governance 
 and 
Partnership

Promote 
Public 
participation 
and Good 
Meaningful 
Governance

Heritage 
Month 
Celebrations

6.1.11.10 Top Layer 7 Number of Heritage 
day celebrations 
facilitated

R300 000.00 One Heritage day 
celebration 
programme  
facilitated by 30 
September 2023

Facilitate one 
Heritage day 
celebration 
programme  
by 30 
September 
2023

Complete 2 
Target:                                                                                                             
                                                                                                   
                                                                              
                                                         
                                    
               1.  
Coordinate 1 
Heritage Day 
Celebrations 
by 30 
September 
2023

Personnel:                                                                          
                                    
                  
Creative 
Arts 
Heritage & 
Museums 
Manager 
and 
Coordinator
s, SCM 
Officials, 
Traditional 
Leaders, 
Ward 
Councillor, 
community 
stakeholders

1. conduct 
1 prep- 
meeting.             
        2. 
Draft 
concept 
document 
for Heritage 
day 
Celebrationg
s.     2.  
draft 
memos and 
specification
s for 
procuremen
t purposes.

1. One 
Heritage Day 
Celebration 
coordinated

Number of 
targets 
completed 

R300 000.00 1. Close out 
Report.      
2. Concept 
Document 

none None None None None None None None None None None None None none None None None None None None None

Good 
Gorvenance 
and Public 
Participation

Creatiev Arts 
& Heritage, 
Museums and 
Thusong 
Development 
Services

Effective 
Public 
participation
, Good 
Governance 
 and 
Partnership

Promote 
Public 
participation 
and Good 
Meaningful 
Governance

Mehloding 
Heritage 
project 

6.1.11.11 Top Layer 3 Number of 
Mehloding Heritage 
Projects conducted  

R180 000.00 Mehloding Heritage 
Project conduced 
by 30 September 
2023

Conduct the 
Mehloding 
Heritage 
Project by 30 
September 
2023

Complete 3 
Target: 1. 
Conduct 1 
Mehloding 
Heritage 
project by 30 
September 
2023

Personnel:  
Creative 
Arts and 
Heritage 
Manager 
and 
Coordinator
s, SCM 
Officials,  
DSRAC, 
Mehloding 
committee 

1. Conduct 
one prep-
meeting   
2. Draft 
concept 
document.          
        3. 
Draft memo 
and 
specification
s for 
procuremen
t purposes. 
4. Draft 
closeout 
report. 

1. 1 Prep- 
meeting 
conducted   
2. Concept 
document  
Drafted. 3. 
Memo and 
specifications 
 drafted. 4.  
Closeout 
report 
drafted. 

Number of 
Targets 
completed 

R180 000.00 Closeout 
Report with 
visuals and 
Concept 
Document

None None None None None None None None None None None None None none none None None None None None None 1. Closeout 
Report with 
visuals and 
Concept 
Document

Good 
Gorvenance 
and Public 
Participation

Creatiev Arts 
& Heritage, 
Museums and 
Thusong 
Development 
Services

Effective 
Public 
participation
, Good 
Governance 
 and 
Partnership

Promote 
Public 
participation 
and Good 
Meaningful 
Governance

Winnie 
Madikizela 
Mandela day 
Celebrations 

6.1.11.12 Top Layer 3 Number of Winnie 
Madikizela Mandela 
day celebrations 
conducted

R250 000.00 1 Winnie 
Madikizela Mandela 
day celebrations 
conducted by 30 
September 2023

Conduct 1 
Winnie 
Madikizela 
Mandela day 
celebrations 
by 30 
Septemeber 
2023

 Complete 1 
Target                      
           1. 
Conduct 1 
Winnie 
Madikizela 
Mandela 
celebrations 
day  by 30 
September 
2023

Personnel: 
Creative 
Arts, 
Heritage, 
Museums 
and 
Thusong 
Developmen
t Services  
Manager 
and 
Coordinator
s, SCM 
Officials, 
Stationery, 
printer

1. Conduct 
1       
Consultation 
 meetings 
with the 
family.                    
           2. 
draft 
concept 
document.          
        3. 
draft 
memorandu
ms and 
specification
s for the 
procuremen
t purposes.            
          4. 
Conduct 1 
Winnie 
Madikizela 
Mandela 
celebrations 
 day. 5. 
draft 
closeout 
report

1.  One 
Consultation 
meetings 
with the 
family 
conducted.                    
                2. 
concept 
document 
drafted.      
3. 
Memorandu
ms and 
specifications 
 for the 
procurement 
Drafted.                 
         4. One  
 Winnie 
Madikizela 
Mandela 
celebrations 
conducted.             
         5. 
Closeout 
report 
drafted.

Number of 
Targets 
completed

R250 000.00 1. Closeout 
Report.   2. 
Concept 
Document 
for Winnie 
Madikizela 
Mandela.                  

none None None None None None None None None None None None None none none None None None None None None 1. Closeout 
Report. 2. 
Concept 
Document for 
Winnie 
Madikizela 
Mandela.

Good 
Gorvenance 
and Public 
Participation

Creatiev Arts 
& Heritage, 
Museums and 
Thusong 
Development 
Services

Effective 
Public 
participation
, Good 
Governance 
 and 
Partnership

Promote 
Public 
participation 
and Good 
Meaningful 
Governance

Nelson 
Mandela Day 
Celebrations

6.1.11.13 Top Layer 3 Number of Nelson 
Mandela Day 
Celebrations 
programme 
conducted

R250 000.00 One Nelson 
Mandela Day 
Celebrations 
programme 
conducted by 30 
September 2023

Facilitate one 
Nelson 
Mandela Day 
Celebrations 
programme 
by 30 
Septemeber 
2022

Complete 3 
Targets:                                                                   
                                                          
                                     
                2. 
Conduct one 
Nelson 
Mandela Day 
Celebration 
programme  
(67 min work 
at Mdikiso 
pre-school) 
by 30 
September 
2023.                  

Personnel:  
 Creative 
Arts, 
Heritage  
and 
developmen
t Manager, 
Coordinator
s, SCM 
Officials, 
Community 
members, 
District 
LM's 
Nelson 
Mandela 
foundation. 

1. Draft 
concept 
document.            
          2. 
Conduct 
one 
preparatory 
meeting                 
           3. 
Draft memo 
and spec 
for 
procuremen
t purposes.                                 
                               
             4. 
Draft report 

1. concept 
document 
drafted.  2. 
one 
Preparatory 
meeting 
conducted.         
     2.The 67 
min   work at 
an identified 
place/house 
hold/school 
conducted.         
     3.Nelson 
Mandela Day 
celebrations 
conducted.            
        4. 
report 
drafted.

Number of 
Targets 
Completed

R250 000.00  1. Concept 
Document. 
2. closeout 
Report.

none None None None n None None None None None None n None none none None None None None None None Concept 
Document. 2. 
closeout Report.

Good 
Gorvenance 
and Public 
Participation

Creatiev Arts 
& Heritage, 
Museums and 
Thusong 
Development 
Services

Effective 
Public 
participation
, Good 
Governance 
 and 
Partnership

Promote 
Public 
participation 
and Good 
Meaningful 
Governance

Research and 
Development 
on resourcing 
of Alfresd 
Nzo Memorial 
Sites

6.1.11.14 Top Layer 4 Number of 
Research and 
Developmenton 
resourcing of 
Khananda Hill O R 
Tambo garden of 
remembrance 
Coordinated

R120 000.00 Research and 
Development on 
resourcing of 
Alfresd Nzo 
Memorial Sites 
Coordinated by 31 
December 2022

Coordinate 
Research 
and 
Development 
on resourcing 
of Alfresd 
Nzo 
Memorial 
Sites by 31 
December 
2023

None None None None n none None Complete 4 Target:     
   1. Prepare and 
coordinate four (4) 
research and 
Development on 
resourcing of the O R 
Tambo garden of 
remembrance  by 
December 2023

Personnel:    
 Creative 
Arts, 
Heritage, 
Museums 
and 
Thusong 
Developmen
t Services 
Manager 
and 
Coordinator
s,     
Supply 
Chain 
Managemnt 
Officials,       

1. draft  
memorandu
m and 
specification 
 for 
procuremen
t purposes.           
         2.  
Perform the 
follow - up 
on the 
procuremen
t.       3. 
conduct 
visits to 
functional 
museums 
and 
resource 
centres for 
reserch 
purposes. 

memorandu
m and 
specificatio
n for 
procuremen
t purposes 
drafted.           
     2. 
follow - up 
on the 
procuremen
t 
performed.             
            3. 
visits to 
functional 
museums 
and 
resource 
centres for 
reserch 
purposes 
conducted. 

Number of 
Targets 
Completed

R100 000.00                                                                                                     
                                                                                     
                                                                      
                                                       
                                        
                         
          1. 
Program
me 
report                         
                    
     2. 
Visual 
Aids 

None None None None None None none none None None None None None None 1. Programme 
report. 2. 
Visual Aids 



Good 
Gorvenance 
and Public 
Participation

Creatiev Arts 
& Heritage, 
Museums and 
Thusong 
Development 
Services

Improve 
quality of 
Municipal 
Infrastructur
e Services

Improve 
quality of 
Municipal 
Infrastructure 
 Services

Integrated 
Services 
equipment

6.1.11.15 Bottom Layer 3 Basic Service 
Delivery

R0.00 1 set of Integrated 
services equipment 
procured by 31 
December 2023

none None None None None None

none

on none None None None None

nono

None nnnnn None None None None None none none None None None None None None Terms of 
reference, 
Follow 
correspondence  
  with Supply 
Chain Office 
(Email/s)

Basic Service 
Delivery

Creative Arts, 
Heritage, 
Museums and 
Thusong 
Development 
Services

Basic 
Services 
Delivery 
and 
Community 
Empowerm
ent

Improve 
quality of 
Municipal 
Infrastructure 
 Services

Installation of 
Tabachicha 
bilboard

6.1.11.16 Bottom Layer 3 Basic Service 
Delivery

0.00 Bilboard installed 
by by 30 June 2023

none None None None None None none

None

none None None None None nono None None None None None None None none none None None None None None None Terms of 
reference, 
Follow 
correspondence  
  with Supply 
Chain Office 
(Email/s)

Basic Service 
Delivery

Creative Arts, 
Heritage, 
Museums and 
Thusong 
Development 
Services

Basic 
Services 
Delivery 
and 
Community 
Empowerm
ent

Improve 
quality of 
Municipal 
Infrastructure 
 Services

Construction 
of Disability 
Ramp and 
Landscaping 
at Nophoyi 
Thusong 
Centre

6.1.11.17 Bottom Layer 4 Number of Disability 
Ramp and 
Landscaping at 
Nophoyi Thusong 
Centre  constructed 
by 30 June 2023

Disability Ramp 
and Landscaping at 
Nophoyi Thusong 
Centre  constructed 
by 30 March 2023

conduct 1 
Construction 
of Disability 
Ramp and 
Landscaping 
at Nophoyi 
Thusong 
Centre  by 30 
March 2023

Complete 
1 Target:                                                                                                                                               
                                                                                                                                           
                                                                                                                         
                                                                                                       
                                                                                     
                                                                   
                                                 
                               
             1. 
Develop 
TOR for 
Constructio
n of 
Disability 
Ramp and 
Landscapin
g at 
Nophoyi 
Thusong 
Centre by 
30 
September 
2023

1.  
Thusong 
personnel                                                            
                                                        
                                      
                    
  2.  SCM 
Personnel.  
3.  CMC                                       
                                 
               4.  
 SCM 
personnel                                                
                                            
                          
        5.  
CDS 
Admin 
Clerk.                                                
                                      
                    
  6. IDMS 
personnel

draft TOR, 
specification 
and memo 

to SCM. 

1 TOR for 
Constructio
n of 
Disability 
Ramp and 
Landscapin
g at 
Nophoyi 
Thusong 
Centre 
developed

Number of 
Targets 
Completed

R 180,000

terms of reference None None None None None None None Constructio
n of 
Disability 
Ramp and 
Landscapin
g at 
Nophoyi 
Thusong 
Centre by 
31 March 
2023

1.  Thusong 
personnel                                                                             
                                                                   
                                           
                   2.  
SCM 
Personnel.                                                                       
                                                               
                                       
               3.  
CMC                                                                    
                                                    
                            
    4.  SCM 
personnel                                       
                             
     5.  CDS 
Admin Clerk

handinging 
over of 
Contractor to 
the 
community. 
process and 
mornitor 
construction 
progress, 
Draft report

1. contructor 
handed over to 
the 
community.           
     2. 
construction 
progress 
monitored. 3. 
Report drafted.

Number of Targets 
Completed

R 180,000.00 report and 
visual aids

None None None None None None terms of 
reference, 
report and 
visual aids

Basic Service 
Delivery

Creative Arts, 
Heritage, 
Museums and 
Thusong 
Development 
Services

Basic 
Services 
Delivery 
and 
Community 
Empowerm
ent

Improve 
quality of 
Municipal 
Infrastructure 
 Services

Eskom 
application 
fees

6.1.11.18 Bottom Layer 6 Number of ESKOM 
application fees paid

50 000.00 1 ESKOM 
application fee paid 
for Thabachicha 
Thusong Center by 
30 June 2023

Payment of 1 
ESKOM 
application 
fee for 
Thabachicha 
Thusong 
Center by 30 
June 2023

None None None None None none

None

none None None None None None None Complete 1 
Target:                                                                                    
                                                                        
                                                 
                          
   1 ESKOM 
application fee 
paid for 
Thabachicha 
Thusong 
Center by 30 
June 2023

1.  
Thusong 
personnel                                                                      
                                                                   
                                                  
                                 
                
2.  SCM 
Personnel.                                                                                                   
                                                                                                  
                                                                                 
                                                                
                                               
                              
             3.  
 CMC                                                               
                                                      
                                     
                    
   4.  SCM 
personnel                                                               
                                                            
                                           
                          
         5.  
CDS 
Admin 
Clerk.                                                                    
                                                           
                                          
                         
        6  

Develop a  
memo with 
attached 
invoice from 
ESKOM and 
submit to SCM 
for payment

1 ESKOM 
application 
fee paid for 
Thabachicha 
Thusong 
Center

Number of 
Target 
Complete

R100 000.00 Certificate of 
completion 

none None None None None None None Certificate of 
completion 

Good 
governance 
and public 
participation 

Creative Arts, 
Heritage, 
Museums and 
Thusong 
Development 
Services

Basic 
Services 
Delivery 
and 
Community 
Empowerm
ent

Promote 
public 
participation 
and good 
meaningful 
governance

Nophoyi CMC 
Capacity 
building

6.1.11.19 Bottom Layer 6 Number of CMC 
Capacity buildings 
conducted 

100,000.00 1 CMC capacitated 
by 30 March 2024

Capacitate 1 
CMC by 30 
March 2024

None None None None None none None Complete 1 Target:                                                                      
                                                                    
                                   
  1. Develop 1 TORs 
for CMC Capacity 
building 31 
December 2023

1. Thusong 
personnel  
2. SCM 
Personnel.                                                    
                                                  
                                
              3. 
CMC                                                          
                                               
                             
           4. 
SCM 
personnel                                              
                                          
                        
      5. CDS 
Admin Clerk

1.  Develop 
memo and 
terms of 
reference 
for CMC 
Capacity 

building. 2. 
Consult 
Centre 

Managemen
t 

committees 
for inputs. 
3. Submit 
final terms 

of reference 
to SCM.

1. TOR 
developed 
2.Centre 
Manageme
nt 
committees 
 consulted 
for inputs. 
3. Memo 
and terms 
of 
reference 
developed  

Number of 
Targets 
Completed 

R 0.00

Terms of referenceComplete 1 
Target:                                                                                                                                                                   
                                                                                                                                                        
                                                                                                                                 
                                                                                                          
                                                                                   
                                                            
                                     
              1. 
Conduct CMC 
capacity 
building for 
Nophoyi 
Thusong 
Centre by 31 
March 2023

1.  
Thusong 
personnel  
2.  SCM 
Personnel.           
          3.  
CMC                                            
                                  
                 
4.  SCM 
personnel                                                     
                                                  
                                 
                
5.  CDS 
Admin 
Clerk

1. Invite all 
stakeholders 2. 
Draft memos 
and 
specifications 
for 
procurement 
purposes. 3. 
Send follow-up 
emails to SCM 
to finalise the 
appointment of 
service provider 

1. All 
stakeholders 
invited 2. 
Memos and 
specifications 
for 
procurement 
purposes 
drafted. 3. 
Follow-up 
emails to 
SCM sent  to 
finalise the 
appointment 
of service 
provider 

Number of 
Targets 
Completed 

R 100,000.00 Attendance 
register, 
closeout report 

none None None None None None None Terms of 
reference, 
Attendance 
register and 
report 

Good 
governance 
and public 
participation 

Creative Arts, 
Heritage, 
Museums and 
Thusong 
Development 
Services

Basic 
Services 
Delivery 
and 
Community 
Empowerm
ent

Promote 
Public 
participation 
and Good 
Meaningful 
Governance

Thusong 
annual 
Indaba and 
Awards 

6.1.11.20 Bottom Layer 6 Number of annual 
Thusong Indaba and 
awards attended 

R30 000.00 1 Thusong annual 
Indaba and Awards 
attended by 30 
September 2023

Attend 1 
Thusong 
annual 
Indaba and 
Awards by 
30 
September 
2023

Complete 1 
Target:                                                                                            
                                                                                 
                                                            
                                       
                  1. 
Attend one 
annual 
Thusong 
Indaba 
Awards by 30 
September 
2022

Personnel:                              
                            
          
Manager 
Thusong 
and 
Thusong 
Coordinator                         
                        
      
Equipment:                                
                               
             
Laptop                                       
                               
             
Printer                                       
                               
             
Stationery                                  
                               
             
Procuremen
t:                             
             
Terms of 
reference                              
                         
       Memo

1.Draft 
specification 
 and 
memorundu
ms for 
procuremen
t purposes. 

1 . Memos 
and specs 
drafted for 
procurement 
purposes. 

Number of 
targets 
completed

R50,000 Closeout 
report 

none None None None None

None

None None None None None None None none none None None None None None None Closeout Report

Good 
governance 
and public 
participation 

Creative Arts, 
Heritage, 
Museums and 
Thusong 
Development 
Services

Basic 
Services 
Delivery 
and 
Community 
Empowerm
ent

Promote 
Public 
participation 
and Good 
Meaningful 
Governance

Thusong 
Suing Project 
Facilitation

6.1.11.21 Bottom Layer 2 Number of Thusong 
Suing Project 
Facilitated

R50,000.00 Thusong Suing 
Project Facilitation 
by 30 September 
2023

Facilitated 1 
Thusong 
Suing Project 
by 30 
September 
2023

Complete 1 
Target: 
Thusong 
Suing Project 
Facilitation

Personnel:                              
                            
          
Manager 
Thusong 
and 
Thusong 
Coordinator                         
                        
      
Equipment:                                
                               
             
Laptop                                       
                               
             
Printer                                       
                               
             
Stationery                                  
                               
             
Procuremen
t:                             
             
Terms of 
reference                              
                         
       Memo

1.Draft 
specification 
 and 
memorundu
ms for 
procuremen
t purposes. 

1 . Memos 
and specs 
drafted for 
procurement 
purposes. 

Number of 
targets 
completed

R50,000 Closeout 
report 

none None None None None

none

None None None None None None

None

none none None None None None

None

None Closeout Report



Good 
governance 
and public 
participation 

Creative Arts, 
Heritage, 
Museums and 
Thusong 
Development 
Services

Basic 
Services 
Delivery 
and 
Community 
Empowerm
ent

Promote 
Public 
participation 
and Good 
Meaningful 
Governance

Thusong 
annual week 
materials and 
supplies

6.1.11.22 Bottom Layer 6 Number of Thusong 
annual week 
Materials and 
supplies procured

100,000.00 Thusong annual 
week materials and 
supplies procured

1 Thusong 
annual week 
materials and 
supplies 
procured by 
31 December 
2023

1 TOR and 
spec 

developed 
and 

submitted to 
BTO by 30 
July 2023

Personnel:                              
                             

           
Manager 
Thusong 

and 
Thusong 

Coordinator                         
                        

      
Equipment:                                
                               

             
Laptop                                       
                               

             
Printer                                       
                               

             
Stationery                                  
                               

             
Procuremen
t:                             

             
Terms of 

reference                              
                         
       Memo

To develop 
TOR and 
spec by 30 
July 2023

TOR and 
spec 

developed 
and 

submitted to 
BTO for 

processing

Number of 
TOR and 

specification 
 developed 

and 
submitted 
to BTO for 
processing

R 100,000

Terms of 
reference 

none None None None None None None None None None None None None none none None None None None None None Terms of 
reference

Good 
governance 
and public 
participation 

Creative Arts, 
Heritage, 
Museums and 
Thusong 
Development 
Services

Basic 
Services 
Delivery 
and 
Community 
Empowerm
ent

Promote 
Public 
participation 
and Good 
Meaningful 
Governance

Alfred Nzo 
Month 
Materials and 
Supplies

6.1.11.23 Bottom Layer 1 Number of Alfred 
Nzo Month Materials 
and Supply 
Materials and 
supplies procured

R100,000.00 Alfred Nzo Month 
Materials and 
Supplies Procured

Alfred Nzo 
Month 
Materials and 
Supplies 
Procured by 
31 June 2023

1 TOR and 
spec 

developed 
and 

submitted to 
BTO by 30 
June 2024

Personnel:                              
                             

           
Manager 
Thusong 

and 
Thusong 

Coordinator                         
                        

      
Equipment:                                
                               

             
Laptop                                       
                               

             
Printer                                       
                               

             
Stationery                                  
                               

             
Procuremen
t:                             

             
Terms of 

reference                              
                         
       Memo

To develop 
TOR and 
spec by 30 
June 2024

TOR and 
spec 

developed 
and 

submitted to 
BTO for 

processing

Number of 
TOR and 

specification 
 developed 

and 
submitted 
to BTO for 
processing

R 100,000

Terms of 
reference 

and 
Developed 
specification

none none none none none none none none none none none none none none none none none None None None None Terms of 
reference and 
developed 
specification

Good 
governance 
and public 
participation 

Creative Arts, 
Heritage, 
Museums and 
Thusong 
Development 
Services

Basic 
Services 
Delivery 
and 
Community 
Empowerm
ent

Promote 
Public 
participation 
and Good 
Meaningful 
Governance

Upgrade 
Thusong 
Centers - 
Materials and 
supplies

6.1.11.24 Bottom Layer 6 Number of support 
materials purchased

150,000.00 Thusong Center 
support material 
procured 

Procure 
Thusong 
Center 
support 
materials by 
30 December 
2023

None None

None

None None

none

None Complete 1 Target:                                                                                                                                               
                                                                                                                                           
                                                                                                          
                                                                         
                                        
       1. Develop TOR 
support materials by 
30 September 2021

1.  
Thusong 
personnel  
2.  SCM 
Personnel.  
3.  CMC 4.  
SCM 
personnel 
5.  CDS 
Admin Clerk

1. Develop 
memo and 

terms of 
reference, 
submit to 
SCM for 

procuremen
t purposes.  

TOR and 
spec 
developed 
and 
submitted 
to BTO for 
processing

Number of 
TOR 
developed 
and  
submitted to 
SCM

R 0.00

Terms of ReferenceComplete 1 
Target:                                                                                                                                                                   
                                                                                                                                                       
                                                                                                                                
                                                                                                         
                                                                                  
                                                           
                                    
             1. 
Facilitate and 
mornitor 
procurement 
processes for 
aquiering of a 
service 
provider who 
will capacitate 
the CMC by 
31 March 2023

1.  
Thusong 
personnel  
2.  SCM 
Personnel.  
 3.  CMC 
4.  SCM 
personnel 
5.  CDS 
Admin 
Clerk

1.Send follow-
up emails to 
SCM to finalise 
the 
appointment of 
service provider 

 1.follow-up 
emails to 
SCM to 
finalise the 
appointment 
of service 
provider sent. 
2. Official 
service 
provider 
appointed  

Number of 
indoor chairs 
procured

R 150,000.00 Follow 
correspondence  
  with Supply 
Chain Office 
(Email/s)

none None None None None None None Terms of 
reference, 
Follow 
correspondence  
  with Supply 
Chain Office 
(Email/s)

Good 
governance 
and public 
participation 

Creative Arts, 
Heritage, 
Museums and 
Thusong 
Development 
Services

Basic 
Services 
Delivery 
and 
Community 
Empowerm
ent

Promote 
Public 
participation 
and Good 
Meaningful 
Governance

Community 
Sport 
Development 

6.1.11.25 Bottom Layer 7 number of sport 
confederation codes 
developed

R300 000.00 3 Sport 
confederation 
codes developed by 
30 June 2023 

Development 
of 3 Sports 
Confederation 
 codes by 30 
June 2023

Complete 
Target:   
Support two 
sporting 
codes by 30 
September 
20223

Peersonel:  
Thusong 
personnel  
2.  SCM 
Personnel.  
3.  CMC 4.  
SCM 
personnel 
5.  CDS 
Admin Clerk

1. Draft 
Concept 

document. 
2. Conduct 

prep-
meetings 

with 
stakeholders

.  

1. Concept 
document 
drafted. 
2.Prep 
meetings 
with 
stakeholders 
conducted

Number of 
Sporting 
codes 
supported 

R 20,000

1. Concept 
Document 
2.Close out 
report      

Complete 1 Target:                                                                                                                                               
                                                                                                                                           
                                                                                                          
                                                                         
                                        
       1. Support horse 
racing association 

Personnel: 
Creative 
Arts and 
Heritage 
Manager 
and 
Coordinator
s, SCM 
Officials, 
Alfred Nzo 
DSRAC,Sp
ort 
Confederatio
n and 
Horse 
Racing 
Association  
 Structures.

1. Draft 
memos and 

specs for 
procuremen
t purposes. 
2. Conduct 

1 prep-
meetings 
with horse 

racing 
association. 

1. Memos 
and specs 
for 
procuremen
t purposes 
drafted. 2. 
One prep-
meeting 
with horse 
racing 
association 
conducted. 

number of 
horse racing 
association 
supported 

R 20,000.00

1. Concept Document 2.Close out report      Complete 1 
Target:                                                                                                                                                                   
                                                                                                                                                       
                                                                                                                                
                                                                                                         
                                                                                  
                                                           
                                    
             1. 
Develop 
concept 
dpuicment   
2.Support two 
sporting codes 
by 30 
September 
2022 

Personnel: 
Creative 
Arts and 
Heritage 
Manager 
and 
Coordinator
s, SCM 
Officials, 
Alfred Nzo 
DSRAC,Sp
ort 
Confederati
on and 
Horse 
Racing 
Association  
  
Structures.

Send follow-up 
emails to SCM 
to finalise the 
appointment of 
service provider 

Outdoor 
sporting 
equipment 
procured

Number of  
sporting 
ceodes 
supported 

R 20,000.00 1, Concept 
Doucment       
2, Close out 
report 

Complete 1 
Target:                                                                                                                                               
                                                                                                                                    
                                                                                                               
                                                                                          
                                                                     
                                                
                           
      1. 
Support 
horse racing 
association

Personnel: 
Creative 
Arts and 
Heritage 
Manager 
and 
Coordinator
s, SCM 
Officials, 
Alfred Nzo 
DSRAC,Sp
ort 
Confederati
on and 
Horse 
Racing 
Association  
  
Structures.

1. Draft 
memos and 
specs for 
procurement 
purposes. 2. 
Conduct 1 
prep-
meetings 
with horse 
racing 
association.

1. Memos 
and specs 
for 
procuremen
t purposes 
drafted. 2. 
One prep-
meeting 
with horse 
racing 
association 
conducted. 

number of 
horse 
racing 
association 
supported 

R 10,000.00 1. Concept 
Document 
2.Close out 
report      

Terms of 
reference

Good 
governance 
and public 
participation 

Creative Arts, 
Heritage, 
Museums and 
Thusong 
Development 
Services

Basic 
Services 
Delivery 
and 
Community 
Empowerm
ent

Promote 
Public 
participation 
and Good 
Meaningful 
Governance

UPgrade 
Thusong 
Centers - 
Referbishment 
 of Nophoyi 
Thusong

6.1.11.26 Bottom Layer 6 Number of  Thusong 
Centers - 
Referbishment of 
Nophoyi Thusong 
UPgraded

R90,000.00 UPgrade Thusong 
Centers - 
Referbishment of 
Nophoyi Thusong 
procured

Procure for 
the UPgrade 
Thusong 
Centers - 
Referbishmen
t of Nophoyi 
Thusong

1 TOR and 
spec 
developed 
and 
submitted to 
BTO by 30 
July 2023

Personnel:                              
                            
          
Manager 
Thusong 
and 
Thusong 
Coordinator                         
                        
      
Equipment:                                
                               
             
Laptop                                       
                               
             
Printer                                       
                               
             
Stationery                                  
                               
             
Procuremen
t:                             
             
Terms of 
reference                              
                         
       Memo

1.Draft 
specification 
 and 
memorundu
ms for 
procuremen
t purposes. 

1 . Memos 
and specs 
drafted for 
procurement 
purposes. 

Number of 
targets 
completed

R90,000 Closeout 
report 

none None None None None

none

None None None None None None none none none None None None None None None Terms of 
reference

6.2. CORPORATE SERVICES (CPS)

6.2.1. INFORMATION AND COMMUNICATION TECHNOLOGY (ICT)

National KPA Section Name Strategic 
Goal (s)

Strategic 
Objective 

IDP Project IDP/SDBIP 
Reference

SDBIP 
Layer: 
Top/Bottom

Baseline Annual KPI
(Include spatial 
referencing/ward/vi
llage where 
applicable)

Annual mSCOA 
Amount/Budget 

Annual Output Annual 
Target:
2023/2024 
(Include 
spatial 
referencing/
ward/village 
where 
applicable)

Quarter 1 
July - 
September 
2023

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performanc
e Indicator 

mSCOA 
Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Quarter 2 October - 
December 2023

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performanc
e Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
 (Means 
of 
Verificati
on)

Quarter 3 
January - 
March 2024

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly Key 
Performance 
Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Quarter 4 
April - 30 
June 2024

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performan
ce 
Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Annual 
(Means of 
Verification)

KPI 
Owner



Municipal 
Transformatio
n and 
Organizational 
 Development

ICT Section A  capable  
and  
financially  
viable  
institution

Optimise 
systems, 
administratio
n and 
operating 
procedures

ICT license 6.2.1.1 Top Layer None Number of signed 
system control SLAs 

R12,950,000 Updated ICT 
Licenses

Renewed 
Licenses by 
30 June 2024

2 reviewed 
system 
control SLAs 
by 30 
September 
2023

Personnel: 
Service 
Providers
Project 
Managers
ICT 
Manager
Municipal 
Manager
Legal 
Services

Review any 
amendment
s needed to 
future SLA`s  

2 reviewed 
signed 
system 
control SLAs  

Number of 
signed 
system 
control 
SLAs 

9 63 0000 1. Munsoft 
SLA 
(Vmware, 
Sysaid, 
Attix5, 
Mimecast) & 
License 
Certificate
2. ELO 
(License 
Certificate)

NONE NONE NONE NONE NONE 0 NONE 3 reviewed 
system control 
SLAs by 31 
March 2024

Personnel: 
Service 
Providers
Project 
Managers
ICT 
Manager
Municipal 
Manager
Legal 
Services

Review SLA`s 
and Licenses 
status; Draft 
new SLAs

4 reviewd 
signed 
system 
control SLAs 

Number of 
signed system 
control SLAs  

1,205,000 1.SLA for 
Munsoft(Casew
are);                                                                                       
                                                                      
                                              
                      
2. SLA for 
Backup 
Solution & Tax 
Invoic

1 reviewed 
system 
control SLAs 
by 30 June 
2024

Personnel: 
Service 
Providers
Project 
Managers
ICT 
Manager
Municipal 
Manager
Legal 
Services

Review 
SLA`s and 
Licenses 
status

1 reviewd 
signed 
system 
control 
SLAs

Number of 
signed 
system 
control 
SLAs 

2,115,000 1. Microsoft 
License 
Summary

License 
Summary, 
License 
Certificate, 
Invoice & 
Signed SLA

ICT 
Manager 

Municipal 
Transformatio
n and 
Organizational 
 Development

ICT Section A  capable  
and  
financially  
viable  
institution

Optimise 
systems, 
administratio
n and 
operating 
procedures

Establishment 
 of ICT 
Centres

6.2.1.2 Top Layer 7 ICT 
Community 
Centre 
Established

Number of new ICT 
Community centre 
established

R500,000 1 New ICT 
Community Centre 
Established

1 New ICT 
Community 
Centre 
Established 
By 30 June 
2024

Development 
of Terms of 
Reference by 
30 
September 
2023

Personnel:
Project 
Manager
Network 
Administrat
or
ICT 
Manager                        
                   
 ICT 
Governance 
 Officer

Developmen
t of Terms 
of Reference

Signed 
Terms of 
Reference 

Number of 
ToRs 
developed

0 Signed 
Terms of 
Reference

Approved Terms of 
Reference by 31 
December 2023

Personnel:
Project 
Manager
Network 
Administrat
or
ICT 
Manager                        
                   
 ICT 
Governance 
 Officer

Submission 
of 
Specificatio
n to 
Specificatio
n 
Committee 

Number of 
ICT 
Community 
 centre 
established

Approved 
terms of 
reference

0 1. 
Approved 
Terms of 
Reference

Advertisement 
of  new ICT 
Community 
centre issued 
by 31 March 
2024

Personnel:
Project 
Manager
Network 
Administrat
or
ICT 
Manager                        
                    
   ICT 
Governanc
e Officer

Follow up on 
procurement 
processes.

Number of 
ICT 
Community 
centre 
established

One 
advertisement 
issued for 
establishment 
of  new ICT 
Community 
centre

0  1. Copy of the 
Advert

One (1) new 
ICT 
Community 
Centre 
established 
by 30 June 
2024

Personnel:
Project 
Manager
Network 
Administrat
or
ICT 
Manager                        
                   
 ICT 
Governance 
 Officer

Set up and 
Configure 
ICT 
Equipment

1 new ICT 
Community 
centre 
established

One new 
Community  
  ICT 
centre 
established 

500,000 1. Closeout 
report

Signed Terms 
of Reference, 
Approved 
Terms of 
Reference, 
Copy of the 
advert, Close 
out report 

ICT 
Manager 

Municipal 
Transformatio
n and 
Organizational 
 Development

ICT Section A  capable  
and  
financially  
viable  
institution

Optimise 
systems, 
administratio
n and 
operating 
procedures

Implemantatio
n of 
MCGICTPF 
Phase 3

6.2.1.3 Top Layer ICT Strategy Number of draft 
policies 

1,000,000 100% complete 
implementation of  
MCGICTPF Phase 
3 

100% 
complete 
implementatio
n of  
MCGICTPF 
Phase 3 by 
30 June 2024

Development 
of Terms of 
Reference by 
30 
September 
2023

Personnel:
Project 
Manager
ICT 
Manager
PSC
ICTGC

Developmen
t of Terms 
of 
Reference  
by 
30/09/2023

Developed 
Terms of 
Reference

100% of 
TORs 
developed

0 1. Signed 
Terms of 
reference                 

Approved Terms of 
Reference by 31 
December 2023

Personnel:
Project 
Manager
ICT 
Manager
PSC
ICTGC

Approved 
TORs for 
ICT 
Strategy of 
the 
municipality   
   by 
30/12/2023

Signed 
Terms of 
Reference

100% of 
TORs signed

0  1. 
Approved 
Terms of 
reference

Advetisement 
by 31 March 
2024

Personnel:
Project 
Manager
ICT 
Manager
PSC
ICTGC

Advrtisement of 
ICT Strategy of 
the municipality

Copy of the 
advert

100% of advert 
issued

0 1. Copy of the 
Advert

          Drat 
ICT Policies 
by 30 June 
2024           

Personnel:
Project 
Manager
ICT 
Manager
PSC
ICTGC

Closeout 
Report             

Final 
submission 

100% of 
submission

1,000,000 1. Draft ICT 
policies,                                          
                                 
            2. 
Close Out 
Report, 

Signed Terms 
of Reference, 
Approved 
Terms of 
Reference, 
Copy of the 
advert,Draft 
ICT policies, 
Close out report 

ICT 
Manager 

Municipal 
Transformatio
n and 
Organizational 
 Development

ICT Section A  capable  
and  
financially  
viable  
institution

Optimise 
systems, 
administratio
n and 
operating 
procedures

ICT 
Infrastructure 
Upgrade

6.2.1.4 Top Layer None Number of  ICT 
infrastructure 
upgraded

2,000,000 Reliable and stable 
ICT Services

1 ICT 
infrastructure 
upgraded by 
30 June 2024

Development 
of terms of 
reference by 
30 
September 
2023

Personnel:
Project 
Manager
Desktop 
Engineer
          
Network 
Administrat
or 
ICT 
Manager

Developmen
t and 
Terms of 
Reference 
and submit 
to SCM

Signed 
terms of 
reference

Number of 
terms of 
reference 
signed 

0 Signed 
terms of 
reference

Signed Terms of 
Referenceby 31 
December 2023

Personnel:
Project 
Manager
Desktop 
Engineer
          
Network 
Administrat
or 
ICT 
Manager

Follow up 
on SCM 
processess

One 
Approved 
terms of 
reference 
by 
specificatio
n 
committee

Number of  
ICT 
approved 
terms of 
reference 
and 
advertisment

0 1. 
Approved 
Terms of 
reference 

Advert for 
Infrastructure 
upgrade by 31 
March 2024

Personnel:
Project 
Manager
Desktop 
Engineer
          
Network 
Administrat
or 
ICT 
Manager

Procurement 
processes

One Project 
Plans and 
Project team 
established  
by 30/03/2024

 Number of  
Project Team 
established for 
infrastructure 
upgrade project

0 1. Copy of the 
advert

1 ICT 
Infrastructure 
upgraded by 
30 June 2024

Personnel:
Project 
Manager
Desktop 
Engineer
          
Network 
Administrat
or 
ICT 
Manager

Implementati
on, 
Monitoring 
and incident 
management  

One 
Incident 
managemen
t report  by 
30/06/2024

Number of  
ICT  
infrastructur
e upgraded

2000000 1. Close out 
report

Signed Terms 
of Reference, 
Approved 
Terms of 
reference,  
Copy of the 
advert and 
Close out report 

ICT 
Manager 

Municipal 
Transformatio
n and 
Organizational 
 Development

ICT Section A  capable  
and  
financially  
viable  
institution

Optimise 
systems, 
administratio
n and 
operating 
procedures

Dr Centre 
Establishment 

6.2.1.5 Top Layer None Number of Servers R500,000 1 Server Installed 1 Server 
Installed by 
30 June 2024

Development 
of terms of 
reference by 
30 
September 
2023

Personnel:
Project 
Manager
          
Network 
Administrat
or 
ICT 
Manager

Developmen
t and 
Terms of 
Reference 
and submit 
to SCM 

1 Terms of 
reference 
developed

Number of 
Servers

0 1. Signed 
Terms of 
Reference

Submission of Terms 
of Reference to the 
specification 
Committe by 31 
December 2023

Personnel:
Project 
Manager
          
Network 
Administrat
or 
ICT 
Manager

Follow up 
on SCM 
processess 

1 Terms of 
reference 
signed by 
HOD

Number of 
Servers

0  1. 
Approved 
Terms of 
reference 

Advertisement  
 by 30 March 
2024

Personnel:
Project 
Manager
          
Network 
Administrat
or 
ICT 
Manager

Procurement 
processes

1 Advert 
issued

Number of 
Servers

0 1. Copy of the 
Advert

1 Server 
installation 
completed by 
30 June 2024

Personnel:
Project 
Manager
          
Network 
Administrat
or 
ICT 
Manager

Implementati
on, 
Monitoring 
and incident 
management  

1 server 
installed

Number of 
Servers

500000  1. Close out 
report

Signed Terms 
of Reference, 
Approved 
Terms of 
reference and  
Close out report

ICT 
Manager 

Municipal 
Transformatio
n and 
Organizational 
 Development

ICT Section A  capable  
and  
financially  
viable  
institution

Optimise 
systems, 
administratio
n and 
operating 
procedures

Customer 
Care System 

6.2.1.6 Top Layer None Number of customer 
care systems 
installed

2,000,000 1 customer care 
systems installed

1 Customer 
Care System 
by 30 June 
2024

Licensing of 
the software 
by 30 
September 
2023

Personnel:P
ersonnel:
Project 
Manager
Ass 
Manager 
Systems
ICT 
Manager
Customer 
Care

Licensing Number of 
Software 
License

Number of 
Liceenses 
issued 

0 License 
Certifiate

 Data Analysis by 31 
December 2023

Personnel:P
ersonnel:
Project 
Manager
Ass 
Manager 
Systems
ICT 
Manager
Customer 
Care

Data 
collection 
and 
alignment

 Data 
analysis

Number of 
data 
analysed

0 Prototype Implementation 
 by 30 March 
2024

Personnel:
Personnel:
Project 
Manager
Ass 
Manager 
Systems
ICT 
Manager
Customer 
Care

System 
Implementation 
activities  

System 
implementatio
n activities 

Number of 
Implementation

0 Progress Report 1 Customer 
Care System 
by 30 June 
2024

Personnel:
Project 
Manager
Ass 
Manager 
Systems
ICT 
Manager
Customer 
Care

System 
implementati
on activities  

System 
implementat
ion activities 

Number of 
Licenses 
issued 

2,000,000 Progress 
Report

Progress Report ICT 
Manager 

Municipal 
Transformatio
n and 
Organizational 
 Development

ICT Section A  capable  
and  
financially  
viable  
institution

Optimise 
systems, 
administratio
n and 
operating 
procedures

Support & 
Mantainance 
of ICT Centres

6.2.1.7 Top Layer 7 
Community 
ICT Centres 
established

Number of 
Community ICT 
Centres functional at 
all times

200,000  7 ICT Community 
Centres functional 
at all times

7 functional 
Community 
ICT Centres 
in all 4 local 
municipalities 
 by 30th 
June 2024

7 ICT 
Community 
Centres 
functional at 
all times

Personnel: 
ICT 
Centres 
Administrat
ors
Desktop 
Engineers
ICT 
Manager
Logistics:
Attendance 
Registers
Transportati
on

Monthly  
Assessment
s of ICT 
centres
compilation 
of 
Assessment
/ Status 
Reports on 
functionality 
of ICT 
Community 
Centres

7 ICT 
Community 
Centres 
functional at 
all times

Number of 
ICT 
Community 
Centres 
functional 
at all times

50,000 1. 
Assessment/ 
 Status 
Reports on 
functionality 
of ICT 
Community 
Centres

7 ICT Community 
Centres functional at 
all times

Personnel: 
ICT 
Centres 
Administrat
ors
Desktop 
Engineers
ICT 
Manager
Logistics:
Attendance 
Registers
Transportati
on

Monthly  
Assessment
s of ICT 
centres
compilation 
of 
Assessment
/ Status 
Reports on 
functionality 
of ICT 
Community 
Centres

7 ICT 
Community 
 Centres 
functional 
at all times

Number of 
ICT 
Community 
Centres 
functional at 
all times

50,000 1. 
Assessme
nt/ Status 
Reports 
on 
functionali
ty of ICT 
Communi
ty Centres

7 ICT 
Community 
Centres 
functional at 
all times

Personnel: 
ICT 
Centres 
Administrat
ors
Desktop 
Engineers
ICT 
Manager
Logistics:
Attendance 
 Registers
Transportat
ion

Monthly  
Assessments 
of ICT centres
compilation of 
Assessment/ 
Status Reports 
on functionality 
of ICT 
Community 
Centres

7 ICT 
Community 
Centres 
functional at 
all times

Number of ICT 
Community 
Centres 
functional at all 
times

50,000 1. Assessment/ 
Status Reports 
on functionality 
of ICT 
Community 
Centres

7 ICT 
Community 
Centres 
functional at 
all times

Personnel: 
ICT 
Centres 
Administrat
ors
Desktop 
Engineers
ICT 
Manager
Logistics:
Attendance 
Registers
Transportati
on

Monthly  
Assessments 
 of ICT 
centres
compilation 
of 
Assessment/ 
Status 
Reports on 
functionality 
of ICT 
Community 
Centres

7 ICT 
Community 
Centres 
functional 
at all times

Number of 
ICT 
Community 
 Centres 
functional 
at all times

50,000 1. 
Assessment/ 
Status 
Reports on 
functionality 
of ICT 
Community 
Centres

Assessment/ 
Status Reports 
on functionality 
of ICT 
Community 
Centres  

ICT 
Manager 

Municipal 
Transformatio
n and 
Organizational 
 Development ICT Section

A  capable  
and  
financially  
viable  
institution

Optimise 
systems, 
administratio
n and 
operating 
procedures

Network Link - 
 Stores, WTW

6.2.1.8 Bottpm Layer None Number of  Network 
link installed

R200,000 Reliable and stable 
ICT Services

1 ICT 
network  
infrastructure 
links by 30 
June 2024

Development 
of terms of 
reference by 
30 
September 
2023

Personne:
Project 
Manager
          
Network 
Administrat
or 
ICT 
Manager

Developmen
t and 
Terms of 
Reference 
and submit 
to SCM 

1 terms of 
reference 
developed

Number of 
Terms of 
Reference 
developed

0 1 Signed 
Terms of 
Reference

Submission of Terms 
of Reference to the 
specification 
Committe by 31 
December 2023

Personne:
Project 
Manager
          
Network 
Administrat
or 
ICT 
Manager

Follow up 
on SCM 
processess

1 Signed 
Terms of 
Reference

Number of 
Terms of 
Reference 
signed

0 1 
Approved 
Terms of 
reference 

Advertisement  
 by 30 March 
2024

Personne:
Project 
Manager
          
Network 
Administrat
or 
ICT 
Manager

Procurement 
processes

1 Advert Number 
Advert issued

0 1. Copy of the 
advert

1 ICT 
Network  
infrastructure 
Linked by 30 
June 2024

Personne:
Project 
Manager
          
Network 
Administrat
or 
ICT 
Manager

Implementati
on, 
Monitoring 
and incident 
management 

1 ICT 
Network  
infrastructur
e Linked

Number of 
Network  
infrastructur
e Linked

200,000 1 Close out 
report

Signed Terms 
of Reference, 
Approved 
Terms of 
reference, 
Copy of the 
advert and 
closeout report

ICT 
Manager 

Municipal 
Transformatio
n and 
Organizational 
 Development

ICT Section A  capable  
and  
financially  
viable  
institution

Optimise 
systems, 
administratio
n and 
operating 
procedures

Network 
Access Points 

6.2.1.9 Bottpm Layer None Number of Network 
Access ponits  
installed

R300,000 3 sites with 
Network Access 
points installed by 
30 June 2024

3 sites with 
Network 
Access 
points 
installed by 
30 June 2024

Development 
of Terms of 
Reference by 
30 
September 
2023

Personne:
Project 
Manager
          
Network 
Administrat
or 
ICT 
Manager

Develop 
Terms of 
Reference, 
submit to 
SCM for 
specification 
 Committe 
by 30 
September 
2023

1 
Development 
of Terms of 
Reference

Number of 
Terms of 
reference 
developed 

0 1 Signed 
Terms of 
Reference

Submission of Terms 
of Reference to the 
specification 
Committe by 31 
December 2023

Personne:
Project 
Manager
          
Network 
Administrat
or 
ICT Manage

Follow up 
on 
procuremen
t processes

1 Signed 
Terms of 
Reference

Number of 
Terms of 
reference 
signed

0 1. 
Approved 
Terms of 
reference

Advertisement 
by 30 March 
2024

Personne:
Project 
Manager
          
Network 
Administrat
or 
ICT 
Manage

Advertisement 1 Copy of the 
advert

Number of 
Advert issued 

0 1. Copy of the 
advert

3 sites with 
Network 
Access 
points 
installed by 
30 June 2024

Personne:
Project 
Manager
          
Network 
Administrat
or 
ICT 
Manage

Implementati
on

1 Clseout 
report

Number of 
Network 
Access 
ponits  
installed

300000 1. Closeout 
report

Signed Terms 
of Reference, 
Approved 
Terms of 
reference, 
Copy of the 
advert and 
closeout report

ICT 
Manager

Municipal 
Transformatio
n and 
Organizational 
 Development

ICT Section A  capable  
and  
financially  
viable  
institution

Optimise 
systems, 
administratio
n and 
operating 
procedures

Telecommuni
cations(VPN 
AND VOICE)

6.2.1.10 Bottpm Layer Telecommun
ication 
functionality 
Status

Number of  Status 
Reports on 
functionality of data 
coomunication and 
telecommunication

3,200,000  4 Status Reports 
on functionality of 
data coomunication 
and 
telecommunicatio

4 Status 
Reports on 
functionality 
of data 
coomunicatio
n and 
telecommunic
ation by 30 
June 2024

1 Status 
Report on 
functionality 
of data 
coomunication 
 and 
telecommunic
ation by 30 
September 
2023

Monitoring 
the 
functionality 
of 
municipal 
phones; 
and faxes
Payment of 
Telkom 
invoices
Proof of 
payments 
Monthly 
Reports

Monitoring 
the 
functionality 
of 
municipal 
phones and 
faxes
Payment of 
Telkom 
invoices
Proof of 
payments 
Monthly 
Reports

Monitoring 
the 
functionality 
of municipal 
phones and 
faxes 
Payment of 
Telkom 
invoices
Proof of 
payments 
Monthly 
Reports                                                                             
                                                                    
                                                
                            
        by 30 
September 
2023

Number of  
Status 
Reports on 
functionality 
of data 
coomunicati
on and 
telecommun
ication

800000  Status 
Report on 
functionality 
of data 
coomunicatio
n and 
telecommuni
cation

1 Status Report on 
functionality of data 
coomunication and 
telecommunication 
by 31 December 2023

Monitoring 
the 
functionality 
of 
municipal 
phones; 
and faxes
Payment of 
Telkom 
invoices
Proof of 
payments 
Monthly 
Reports

Monitoring 
the 
functionality 
of 
municipal 
phones and 
faxes 
Payment of 
Telkom 
invoices
Proof of 
payments 
Monthly 
Reports

Monitoring 
the 
functionality 
 of 
municipal 
phones 
and faxes 
Payment of 
Telkom 
invoices
Proof of 
payments 
Monthly 
Reports                                                                              
                                                                        
                                                      
                                    
                  
by 31 
December 
2023

Number of  
Status 
Reports on 
functionality 
of data 
coomunicatio
n and 
telecommuni
cation

800000  Status 
Report on 
functionali
ty of data 
coomunic
ation and 
telecomm
unication

1 Status 
Report on 
functionality of 
data 
coomunication 
and 
telecommunica
tion by 31 
March 2024

Monitoring 
the 
functionalit
y of 
municipal 
phones; 
and faxes
Payment 
of Telkom 
invoices
Proof of 
payments 
Monthly 
Reports

Monitoring the 
functionality of 
municipal 
phones and 
faxes 
Payment of 
Telkom 
invoices
Proof of 
payments 
Monthly Reports

Monitoring 
the 
functionality 
of municipal 
phones and 
faxes 
Payment of 
Telkom 
invoices
Proof of 
payments 
Monthly 
Reports                                                                             
                                                                   
                                              
                         
    by 31 
March 2024

Number of  
Status Reports 
on functionality 
of data 
coomunication 
and 
telecommunica
tion

800000  Status Report 
on functionality 
of data 
coomunication 
and 
telecommunicat
ion

1 Status 
Report on 
functionality 
of data 
coomunication 
 and 
telecommunic
ation by 30 
June 2024

Monitoring 
the 
functionality 
 of 
municipal 
phones; 
and faxes
Payment of 
Telkom 
invoices
Proof of 
payments 
Monthly 
Reports

Monitoring 
the 
functionality 
of municipal 
phones and 
faxes 
Payment of 
Telkom 
invoices
Proof of 
payments 
Monthly 
Reports

Monitoring 
the 
functionality 
of 
municipal 
phones and 
faxes 
Payment of 
Telkom 
invoices
Proof of 
payments 
Monthly 
Reports                                                                              
                                                                       
                                                     
                                   
                 
by 30 June 
2024

Number of  
Status 
Reports on 
functionality 
 of data 
coomunicat
ion and 
telecommu
nication

800000 Status 
Report on 
functionality 
of data 
coomunicatio
n and 
telecommunic
ation

Monthly 
reports, 
Monthly Proof 
of payments

ICT 
Manager

Municipal 
Transformatio
n and 
Organizational 
 Development

ICT Section A  capable  
and  
financially  
viable  
institution

Optimise 
systems, 
administratio
n and 
operating 
procedures

ICT Risk 
Management 

6.2.1.11 Bottpm Layer Risk register  
 in place

Number of quarterly 
ICT Risk register 
implementation and 
monitoring

R0 4 updated ICT Risk 
Register 
implementation and 
monitoring

4 updated 
ICT Risk 
Register 
implementatio
n and 
monitoring 
by 30 June 
2024

1 Quartely 
reports on 
ICT Risk 
Register 
implementatio
n and 
monitoring

Personne:
Project 
Manager
ICT 
Manager
ICTGC
PSC

Prepare 
Qaurterly 
Risk 
Managemen
t Report by 
30/09/2023 

One Q1 ICT 
Risk 
Management

Number of  
ICT Risk 
Managemen
t Report

0 ICT Q1 Risk 
Management 
 Report

1 Quarterly reports 
on ICT Risk Register 
implementation and 
monitoring

Personne:
Project 
Manager
ICT 
Manager
ICTGC
PSC

Prepare 
Qaurterly 
Risk 
Managemen
t Report by 
30 
November 
2023

One Q2 
ICT Risk 
Manageme
nt 

Number of  
ICT Risk 
Management 
 Report

0 ICT Q2 
Risk 
Managem
ent Report

1 Quarterly 
reports on ICT 
Risk Register 
implementation 
 and monitoring

Personne:
Project 
Manager
ICT 
Manager
ICTGC
PSC

Prepare 
Qaurterly Risk 
Management 
Report by 
30/3/2024

One Q3 ICT 
Risk 
Management

Number of ICT 
Risk 
Management 
Report

0 ICT Q3 Risk 
Management 
Report

1 Quartely  
reports on 
ICT Risk 
Register 
implementatio
n and 
monitoring

Personne:
Project 
Manager
ICT 
Manager
ICTGC
PSC

Prepare 
Qaurterly 
Risk 
Management 
Report by 
30/6/2024

One Q4 
ICT Risk 
Managemen
t

Number  
ICT Risk 
Manageme
nt Report

0 ICT Q4 Risk 
Management 
Report

ICT Risk 
Register

ICT 
Manager

Municipal 
Transformatio
n and 
Organizational 
 Development

ICT Section A  capable  
and  
financially  
viable  
institution

Optimise 
systems, 
administratio
n and 
operating 
procedures

Review of 
Roles and 
Responsibilitie
s

6.2.1.12 Bottpm Layer Quarterly 
roles and 
responsibiliti
es report

Number of quarterly 
reviews of roles and 
responsibility of ICT 
systems

0 4 quarterly reviews 
of roles and 
responsibility of ICT 
systems

4 quarterly 
reviews of 
roles and 
responsibility 
of ICT 
systems by 
30 June 2024

1 quarterly 
review of 
roles and 
responsibility 
of ICT 
systems by 
30 
September 
2023

Personne:
Project 
Manager
ICT 
Manager
PSC
ICTGC

Quarterly 
reviews  by 
30/09/2023

1 quarterly 
review of 
roles and 
responsibility 
of ICT 
systems

Number of 
quarterly 
reviews of 
roles and 
responsibilit
y of ICT 
systems

0 Quarterly 
Review 
Reports of 
roles and 
responsibility 
 of ICT 
systems

1 quarterly review of 
roles and 
responsibility of ICT 
systems by 31 
December 2023

Personne:
Project 
Manager
ICT 
Manager
PSC
ICTGC

Quarterly 
reviews  by 
31/12/2023

1 quarterly 
review of 
roles and 
responsibilit
y of ICT 
systems

Number of 
quarterly 
reviews of 
roles and 
responsibility 
 of ICT 
systems

0 Quarterly 
Review 
Reports 
of roles 
and 
responsibi
lity of ICT 
systems

1 quarterly 
review of roles 
and 
responsibility 
of ICT 
systems by 31 
March  2024

Personne:
Project 
Manager
ICT 
Manager
PSC
ICTGC

Quarterly 
reviews  by 
31/03/2024

1 quarterly 
review of 
roles and 
responsibility 
of ICT 
systems

Number of 
quarterly 
reviews of 
roles and 
responsibility 
of ICT systems

0 Quarterly 
Review 
Reports of 
roles and 
responsibility of 
ICT systems

1 quarterly 
review of 
roles and 
responsibility 
of ICT 
systems by 
30 June 2024

Personne:
Project 
Manager
ICT 
Manager
PSC
ICTGC

Quarterly 
reviews  by 
30/06/2024

1 quarterly 
review of 
roles and 
responsibilit
y of ICT 
systems

Number of 
quarterly 
reviews of 
roles and 
responsibilit
y of ICT 
systems

0 Quarterly 
Review 
Reports of 
roles and 
responsibility 
of ICT 
systems

Quarterly 
Review 
Reports of roles 
and 
responsibility of 
ICT systems

ICT 
Manager

Municipal 
Transformatio
n and 
Organizational 
 Development

ICT Section A  capable  
and  
financially  
viable  
institution

Optimise 
systems, 
administratio
n and 
operating 
procedures

Information 
Management 
System

6.2.1.13 Bottpm Layer None 100% of Municipal 
Information 
Systems 
implemented

2,600,000 100% Municipal 
Information System

100% 
implementatio
n of 
Municipal 
information 
Systems by 
30th June 
2024

System 
functionality 
status by 30 
September 
2023

System 
support and 
maintenanc
e; payment 
of invoices

Monitoring 
the 
functionality; 
 system 
support and 
maintenanc
e; payment 
of invoices 

Quarterly 
systems 
functionality 
status

Quarterly 
systems 
functionality 
status

650,000 Invoices System functionality 
status by 30 
December 2023

System 
support and 
maintenanc
e; payment 
of invoices

Monitoring 
the 
functionality; 
 system 
support and 
maintenanc
e; payment 
of invoices 

Quarterly 
systems 
functionality 
 status 

Quartely 
systems 
functionality 
status

650000 Invoices System 
functionality 
status by 30 
March 2024

System 
support 
and 
maintenanc
e; payment 
of invoices

Monitoring the 
functionality; 
system support 
and 
maintenance; 
payment of 
invoices 

Quarterly 
systems 
functionality 
status  

Quartely 
systems 
functionality 
status 

650000 Invoices System 
functionality 
status by 30 
June 2024

System 
support 
and 
maintenanc
e; payment 
of invoices

Monitoring 
the 
functionality; 
system 
support and 
maintenance; 
 payment of 
invoices 

Quarterly 
systems 
functionality 
status  

Quartely 
systems 
functionality 
 status 

650000 Invoices Invoices ICT 
Manager



Municipal 
Transformatio
n and 
Organizational 
 Development

ICT Section A  capable  
and  
financially  
viable  
institution

Optimise 
systems, 
administratio
n and 
operating 
procedures

Network 
Maintenance

6.2.1.14 Bottpm Layer None Number of Swicthes 
and network points 
installed

800,000 2 Switches and 10 
network points 
installed 

1 Network 
infrastructure 
maintained 
by 30 June 
2024

Monitoring 
and 
mantainance 
of network  
by 30 
September 
2023

Personne: 
Project 
Manager
Ass. 
Manager 
Systems 
Support
ICT 
Manager

Network 
Assessment 
 by 
30/09/2023

Stable 
network

Number of 
network 
points 
repaired 

200,000  Closeout 
report

Monitoring and 
mantainance of 
network by 31 
December 2023

Personne: 
Project 
Manager
Ass. 
Manager 
Systems 
Support
ICT 
Manager

Network 
Assessment  
  by 
30/12/2023

Stable 
network

Number of 
network 
points 
repaired 

200000  Closeout 
report

Monitoring and 
mantainance 
of network  by 
30 March 2024

Personne: 
Project 
Manager
Ass. 
Manager 
Systems 
Support
ICT 
Manager

Network 
Assessment by 
30/03/2024

Stable 
network

Number of 
network points 
repaired 

200000  Closeout report Monitoring 
and 
mantainance 
of network by 
June 2024

Personne: 
Project 
Manager
Ass. 
Manager 
Systems 
Support
ICT 
Manager

Network 
Assessment 
by 
30/06/2024

Number of 
network 
points 
repaired 

200000  Closeout 
report

 Closeout 
reports

ICT 
Manager

Municipal 
Transformatio
n and 
Organizational 
 Development

ICT Section A  capable  
and  
financially  
viable  
institution

Optimise 
systems, 
administratio
n and 
operating 
procedures

Cabling of 
Water 
Treatment 
Works

6.2.1.15 Bottpm Layer Wireless 
points 
installed 
only on min 
offices and 
cabling on 
two stores 
offices

Number of WTW 
with network cabling 
installed 

300,000 1 ANDM WTW 
with network 
cabling completed 

1 ANDM 
WTW with 
network 
cabling 
completed by 
30 June 2024

Development 
of Terms of 
Reference

Personne:
Project 
Manager
          
Network 
Administrat
or 
ICT 
Manager

Develop 
Terms of 
Reference 
and submit 
to the HOD 
fo signature

1 Terms of 
Reference 
developed

Number of 
ANDM 
WTW with 
network 
cabling 
completed 

0 1 Signed 
Terms of 
Reference

Submission of  
Terms of Reference 
to the specification 
Committe by 31 
December 2023

Personne:
Project 
Manager
          
Network 
Administrat
or 
ICT 
Manager

Follow up 
on 
Procuremen
t processes

1 Terms of 
Reference 
signed

Number of 
ANDM 
WTW with 
network 
cabling 
completed

0 1 
Approved 
Terms Of 
Reference

Advertisement  
 by 30 March 
2024

Personne:
Project 
Manager
          
Network 
Administrat
or 
ICT 
Manager

Cabling of 
WTW 

1 Advert 
issued

Number of 
ANDM WTW 
with network 
cabling 
completed 

0 1 Copy of the 
Advert

1 ANDM 
WTW with 
network 
cabling 
completed by 
30 June 2024

Personne:
Project 
Manager
          
Network 
Administrat
or 
ICT 
Manager

Cabling of 
WTW 

1 ANDM 
WTW with 
cabling

Number of 
ANDM 
WTW with 
network 
cabling 
completed 

300000 1 Closeout 
Report

Signed Terms 
of Reference, 
Approved 
Terms of 
reference, 
Copy of the 
advert and 
closeout report

ICT 
Manager

Municipal 
Transformatio
n and 
Organizational 
 Development

ICT Section A  capable  
and  
financially  
viable  
institution

Optimise 
systems, 
administratio
n and 
operating 
procedures

Backup and 
Data 
Retention

6.2.1.16 Bottpm Layer Strengthen 
Governance 
and Reduce 
Risk

Number of backup 
restore test 
certificates issued

0 4 backup restore 
test certificates 
issued

4 backup 
restore test 
certificates 
isued by 30 
June 2024

1 backup 
restore test 
certificate 
issued by 30 
September 
2023

Personne:
Project 
Manager
ICT 
Manager                                 
                            
          Ass 
Manager 
Systems 
Support
ICT 
Governance 
 Officer

Review of 
daily 
backups by 
30/09/2023

One 
Quartely 
backup test 
restore 
certificate

Number of 
Backup test 
restore 
certificate 

0 Backup test 
restore 
certificate 

1 backup restore test 
certificate issued by 
31 December 2023

Personne:
Project 
Manager
ICT 
Manager                                 
                            
          Ass 
Manager 
Systems 
Support
ICT 
Governance 
 Officer

Review of 
daily 
backups by 
30/12/2023

One 
Quartely 
backup 
test restore 
certificate

Number of 
Backup test 
restore 
certificate 

0 Backup 
test 
restore 
certificate 

1 backup 
restore test 
certificate 
issued by 31 
March 2024

Personne:
Project 
Manager
ICT 
Manager                                 
                             
            
Ass 
Manager 
Systems 
Support
ICT 
Governanc
e Officer

Review of daily 
backups  by 
30/03/2024

One Quartely 
backup test 
restore 
certificate

Number of 
Backup test 
restore 
certificate 

0 Backup test 
restore 
certificate 

1 backup 
restore test 
certificate 
issued by 30 
June 2024

Personne:
Project 
Manager
ICT 
Manager                                 
                            
          Ass 
Manager 
Systems 
Support
ICT 
Governance 
 Officer

Review of 
daily 
backups  by 
30/06/2024

One 
Quartely 
backup test 
restore 
certificate

Number of 
Backup 
test restore 
certificate 

0 Backup test 
restore 
certificate 

Backup test 
restore 
certificates 

ICT 
Manager

Municipal 
Transformatio
n and 
Organizational 
 Development

ICT Section A  capable  
and  
financially  
viable  
institution

Optimise 
systems, 
administratio
n and 
operating 
procedures

Microsoft 
Environment 
Configurartion
s

6.2.1.17 Bottpm Layer None Number of  License 
configurations

500,000 1 Microsoft 
Environment 
Configurartion 
Completed

1 Microsoft 
Environment 
Configurartion
s by 30 June 
2024

Configurations 
 of Servers by 
30 
September 
2023

Personne:
Project 
Manager
          
Network 
Administrat
or 
ICT 
Manager

Configuratio
ns of 
Servers

Configuration
s of Servers

Number of 
Servers 
Configured

0 1 Closeout 
Report

Configurations of 
Servers by 31 
December 2023

Personne:
Project 
Manager
          
Network 
Administrat
or 
ICT 
Manager

Configuratio
ns of 
Servers

Configuratio
ns of 
Servers

Number of 
Servers 
Configured

0 1 
Closeout 
Report

Configurations 
of Servers by 
30 March 2024

Personne:
Project 
Manager
          
Network 
Administrat
or 
ICT 
Manager

Configurations 
of Servers

Configurations 
 of Servers

Number of 
Servers 
Configured

0 1 Closeout 
Report

Configurations 
 of Servers by 
30 June 2024

Personne:
Project 
Manager
          
Network 
Administrat
or 
ICT 
Manager

Configuration
s of Servers

Configuratio
ns of 
Servers

Number of 
Servers 
Configured

0 1 Closeout 
Report

Closeout Report ICT 
Manager

Municipal 
Transformatio
n and 
Organizational 
 Development

ICT Section A  capable  
and  
financially  
viable  
institution

Optimise 
systems, 
administratio
n and 
operating 
procedures

Computer 
Hardware

6.2.1.18 Bottpm Layer None 70 ICT tools of trade 
procured

1,670,000 Tools of trade are in 
place 

70 ICT tools 
of trade 
procured by 
30 June 2024

Order Tools 
of trade 

Personne:
Project 
Manager
ICT 
Manager
ICTGC
ICT 
Governance 
 Officer

Order Tools 
of trade by 
30 
September 
2023

Tools of 
trade 
procured

Number of 
Tools of 
trade 
procured

0 1 Delivery 
Note

Order Tools of trade Personne:
Project 
Manager
ICT 
Manager
ICTGC
ICT 
Governance 
 Officer

Order Tools 
of trade  by 
31 
December 
2023

Tools of 
trade 
procured

Number of 
Tools of 
trade 
procured

0 1 
Delivery 
Note

Order Tools of 
trade 

Personne:
Project 
Manager
ICT 
Manager
ICTGC
ICT 
Governanc
e Officer

Order Tools of 
trade by 31 
March 2024

Tools of trade 
procured

Number of 
Tools of trade 
procured

0 1 Delivery Note Order Tools 
of trade 

Personne:
Project 
Manager
ICT 
Manager
ICTGC
ICT 
Governance 
 Officer

Order Tools 
of trade by 
30 June 2024

Tools of 
trade 
procured

Number of 
Tools of 
trade 
procured

1,670,000 1 Delivery 
Note

Delivery Notes ICT 
Manager

Municipal 
Transformatio
n and 
Organizational 
 Development

ICT Section A  capable  
and  
financially  
viable  
institution

Optimise 
systems, 
administratio
n and 
operating 
procedures

AD Manager 
Plus Tool

6.2.1.19 Bottpm Layer None Number of AD 
Manager Plus Tool 
installed

200,000 1 AD Manager Plus 
Tool installed

1 AD 
Manager 
Plus Tool 
installed by 
30 June 2024

Development 
of Terms of 
Reference

Personne:
Project 
Manager
          
Network 
Administrat
or 
ICT 
Manager

Develop 
Terms of 
Reference 
and submit 
to the HOD 
fo signature

1 Terms of 
Reference 
developed

Number of 
AD 
Manager 
Plus Tool 
installed

0 1 Signed 
Terms of 
Reference

Submission of  
Terms of Reference 
to the specification 
Committe by 31 
December 2023

Personne:
Project 
Manager
          
Network 
Administrat
or 
ICT 
Manager

Follow up 
on 
Procuremen
t processes

1 Terms of 
Reference 
signed

Number of 
AD Manager 
Plus Tool 
installed 

0 1 
Approved 
Terms Of 
Reference

Advertisement  
 by 30 March 
2024

Personne:
Project 
Manager
          
Network 
Administrat
or 
ICT 
Manager

AD Manager 
Plus Tool 
installed 

1 Advert 
issued

Number of AD 
Manager Plus 
Tool installed 

0 1 Copy of the 
Advert

 1 AD 
Manager Plus 
Tool installed 
by 30 June 
2024

Personne:
Project 
Manager
          
Network 
Administrat
or 
ICT 
Manager

AD Manager 
Plus Tool 

1 AD 
Manager 
Plus Tool 
installed 

Number of 
AD 
Manager 
Plus Tool 
installed

200000 1 Closeout 
Report

Signed Terms 
of Reference, 
Approved 
Terms of 
reference, 
Copy of the 
advert and 
closeout report

ICT 
Manager

6.2.2.  ADMIN SUPPORT

Section Name Strategic 
Goal (s)

Strategic 
Objective 

IDP Project IDP/SDBIP 
Reference

SDBIP 
Layer: 
Top/Bottom

Baseline Annual KPI
(Include spatial 
referencing/ward/vi
llage where 
applicable)

Annual mSCOA 
Amount/Budget 

Annual Output Annual 
Target:
2023/2024 
(Include 
spatial 
referencing/
ward/village 
where 
applicable)

Quarter 1 
July - 
September 
2023

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performanc
e Indicator 

mSCOA 
Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Quarter 2 October - 
December 2023

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performanc
e Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
 (Means 
of 
Verificati
on)

Quarter 3 
January - 
March 2024

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly Key 
Performance 
Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Quarter 4 
April - 30 
June 2024

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performan
ce 
Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Annual 
(Means of 
Verification)

KPI 
Owner

Municipal 
Transformatio
n and 
Organizational 
 Development

Administration 
and Auxiliary 
services 

A  capable  
and  
financially  
viable  
institution

Optimise 
systems, 
administratio
n and 
operating 
procedures

Records 
Management 

6.2.2.1 Top Layer Disposal 
Report 

% of implementation 
of Records 
Management Plan 

242 000 00 100% of Effective 
implementation of 
Records 
Managemnt Plan 

100% of 
Effective  
implemention 
of Records 
Managemnt 
Plan by 30 
June 2023 

1. Develop 
Terms of 
reference/me
mo and 
specification 
for the 
procurement 
of filling 
material by 
September 
2023.                           
              2. 
Application 
for the 
transfer of 
non 
disposable 
(A20) records 
to Provincial 
Archives 30 
September 
2023.                           
              3. 
Review 
Functional 
File plan in 
accordance 
to Provincial 
Archieves 
File Plan                                                                                                                                                                                                                                                                                                                                                                 

Personnel:
Project 
Manager
Manager: 
Admin 
Support

 1. Develop 
Terms of 
reference 
/memo and 
specification 
 for the 
procuremen
t of filling 
material by 
September 
2023.                   
         2. 
Writing of 
application 
for the 
transfer of 
non 
disposable 
(A20) 
records to 
Provincial 
Archives 30 
September 
2023.  3. 
Review 
Functional 
File plan in 
accordance 
to 
Provincial 
Archieves 
File Plan 

1.  Terms of 
reference/me
mo and 
specification 
developed.                   
               2. 
Application 
letter   for 
the transfer  
prepared list 
of 
documents  
for disposal.                       
                     
 3. Draft 
Functional 
File plan                                                                      

Number of 
activities 
completed

R0 1.  Terms of 
reference/me
mo and 
specification     
    2. 
Application 
letter for the 
transfer of 
records         
 3. Draft File 
Plan                       

 1. Prepare a list of 
records to be transfer 
by 30 December 
2023.   2.Verication 
of records to be  
tranfered by 
provincial Archives 
by 30 March 2024.             
        3. Submision of 
Functional File Plan 
to Provincial Archives 
for approval                                                                                                                                                                                                                                                                                                        

Personnel:
Project 
Manager
Manager: 
Admin 
Support

 1. Do 
Follow up 
on the 
procuremen
t of filling 
material by 
30 
December 
2023.           
 2. Prepare 
a list for 
records to 
be transfer 
by 30 
December 
2023.                                      
                            
          3. 
Proof of 
records 
verified by 
provincial 
Archives by 
30 March 
2024.                                                                         
                                                               
                                             
                           
         4. 
Submision 
of 
Functional 

1.. Follow 
up 
correspond
ence 
developed 
.                  
 2. 
Prepared 
list of 
records to 
be 
transfered                    
                 
3. List of 
verified 
records to 
be 
transfered.                  
                
4. 
Developed 
Draft File 
Plan                                                 

Number of 
activities 
completed

R121,000                                
                
 1. List of  
 records 
prepared 
for the 
transfer               
           2 
List of 
verified 
records 
to be 
transfered               
               
3. Draft 
File Plan                                                                                                                                

1. Facilitate 
the 
appointment of 
service 
provider by 30 
March 2024.                           
                       
2. Review 
Records 
Management 
Policy by 
March 2024.                              
                          
   3. Do follow 
up on File 
Plan to 
provincial 
archives 30 
March  2023                                                                                                                                                                                                                                                                                                                                                                                                                                                    

Personnel:
Project 
Manager
Manager: 
Admin 
Support

1. Facilitate the 
appointment of 
service provider 
by 30 March 
2024                              
             2. 
Align  ANDM 
Records 
Management 
Policy with the 
Provincial 
Archives 
Policy.      3. 
Do follow up  
on File Plan  to 
provincial 
archives                                                                                                 

1. Purchase 
order or 
appointment 
letter.                       
          
2.Reviewed 
Records 
Management  
policy.                     
         2. 
Signed proof  
of verification 
of documents  
 by provincial 
Archives.                                        
                                 
            
3.signed 
proof of 
verified 
documents 
by relavant 
departments      
   4. Reviwed 
Functional 
File Plan              

Number of 
activities 
completed

R121.000.00  1. Reviewed 
Records 
Management 
policy.             
2. signed proof 
of verifiyed  
records by 
provincial 
Archives                                                                                        
                                                                             
                                                     
                             
     3. signed 
proof of records 
verified by 
relavant 
department                                                
                                         
                 
4.Functional 
file Plan      

1. Transfer of 
non 
disposable 
(A20) records 
to Provincial 
Archives.                      
               2. 
Develop 
transfer report 
and submit it 
to the HOD 
by June 2024.                                                                                                                                                                                                                                          

Personnel:
Project 
Manager
Manager: 
Admin 
Support

Transfer of 
non 
disposable 
(A20) 
records to 
Provincial 
Archives by 
30 June 
2024.     2. 
Develop 
transfer 
report and 
submit it to 
the HOD by 
June 2024.                   

1. List of  
records 
prepared 
for the 
transfer.                                                                                        
                                                                                  
                                                                
                                              
                            
          2. 
Developed 
report to be 
submitted 
to the HOD                                                                                                                    

Number of 
activities 
completed

R0.00 1. Purchase 
order or 
appointment 
letter            
2. Transfer 
Report.                                                                                                                                                                                                       

 Records 
Transfer Report 
and 
ToRs/Memo 
and 
Specification

Manager: 
A&AS

Municipal 
Transformatio
n and 
Organizational 
 Development

Administration 
and Auxiliary 
services 

A  capable  
and  
financially  
viable  
institution

Optimise 
systems, 
administratio
n and 
operating 
procedures

Electronic 
Records 
Management

6.2.2.2 Top Layer None % electronic records 
management

500 500 00 100% of Effective 
electronic records 
management

100% of 
Effective  
electronic 
records 
management  
 by 30 June 
2023

1. Scanning 
of records by 
30 
September 
2022.                                             
                                
           2. 
Develop 
(memo and 
specification) 
terms of 
reference for 
the 
automation of 
file plan by 30 
September 
2023

Personnel:
Project 
Manger
Manager: 
Admin 
Support

1. Prepare 
records for 
scanning                                                                                                          
                                                                                                     
                                                                                   
                                                                 
                                               
                             
           2. 
Develop 
(memo and 
specification
) terms of 
reference 
for the 
automation 
of file plan 
by 30 
September 
2023                                                        

Scanned 
Municipal 
documents                        
                    
2. Develop 
(memo and 
specification) 
terms of 
reference for 
the 
automation 
of file plan

Number of 
activities 
completed

R0.00 1. Scanning 
Report                                                                                                         

1. Scanning of 
records by 31 
December 2022. 2. 
Do follow up to SCM 
on developed ToRs 
by 30 December 2023 

Personnel:
Project 
Manger
Manager: 
Admin 
Support

1. Prepare 
records for 
scanning                                 
                            
          2. 
Do follow 
up to 
provincial 
archives 30 
December 
2023                                                                                    

1. 
Scanned 
Municipal 
documents                    
                   
 2. Follow 
up 
correspond
ance      

Number of 
activities 
completed

R0.00 1. 
Scanning 
Report.                                                           

1. Scanning of 
records by 30 
March  2023.       
    2. Facilitate 
the 
appointment of 
the service 
provider by 30 
March  2023.  

Personnel:
Project 
Manger
Manager: 
Admin 
Support

1. Scanning of 
records by 31 
March  2023.                           
                       
2. Facilitate the 
appointment of 
the service 
provider by 30 
March  2023.                         

1. Scanned 
Municipal 
documents.                  
              
Appointment 
Letter/ 
Purchase 
Order

Number of 
activities 
completed

R250.000 1. Scanning 
Report                                                    

1. Scanning 
of records by 
30 June 
2023.         2. 
Automation of 
Functional 
File Plan to 
the system 
30 June  
2024. 

Personnel:
Project 
Manger
Manager: 
Admin 
Support

1. Prepare 
records for 
scanning                                
                         
     2. 
Automation 
of Functional 
File Plan to 
the system 
30 June  
2024.                                                      

1, Scanned 
Municipal 
documents.                   
                  
2. 
Automated 
of 
Functional 
File Plan

Number of 
activities 
completed

R250.000 1. Scanning 
Report.                                                 
                                       
                  
2. Automated 
of Functional 
File Plan 

1. Scanning 
Report and     
2. Functional 
File Plan

Manager: 
A&AS

Municipal 
Transformatio
n and 
Organizational 
 Development

Administration 
and Auxiliary 
services 

A  capable  
and  
financially  
viable  
institution

Optimise 
systems, 
administratio
n and 
operating 
procedures

Security 
Srvices 

6.2.2.3 Top Layer 56 
Municipal 
Sites 
provided 
with security 
guards

Number of 
municipal sites 
provided with 
security services

26,000,000 56 municipal sites 
provided with 
24hours security 
services

56 municipal 
sites 
provided with 
24hours 
security 
services by 
30th June 
2023

1. Monitoring 
the 
provisioning 
of Security 
Services  for 
retention of 
municipal  
assets   by 30 
September 
2023                                                                                                    
                                                                                      
                                                                 
                                            
                       
  2.Facilitate 
payment of 
Service 
Providers  by 
30 
September 
2023                                                                                                                      

Personnel:
Project 
Manger
Manager: 
Admin 
Support

1. 
Monitoring 
of service 
providers.                                                                   
                                                               
                                             
                           
         2. 
ensure 
visibility  of 
Security 
personnel  
in  ANDM 
and its 
satelites 24 
hours                      
            3. 
Convening 
monthly 
meeting 
with service 
providers.

1.   Service 
provider 
monitored to 
all satelites                                                   
                                               
                           
       2. 
Service 
providers 
received 
their 
payment. on 
monthly 
basis                                                                          
                                                             
                                         
                     
 3. Quarterly 
Report                                                                                                                      

Number of 
activities 
completed

R650 000 00  Quarterly 
performance 
report , 
Proof of 
payment 
and 
Attendence 
Registers

1. Monitoring of 
Security Services  for 
retention of  movable 
assets (no loss and/ 
or theft)   by 30 
December 2023                                                                                                
                                                                                       
                                                      
                     2. 
Facilitate payment of 
Service Providers   
by 30 December 2023                                                                  

Personnel:
Project 
Manger
Manager: 
Admin 
Support

1. 
Monitoring 
of service 
providers.  
2. visibility  
of Security 
personnel  
in  ANDM 
and its 
satelites 24 
hours                                           
                                 
               2. 
Convening 
monthly 
meeting 
with service 
providers.                                               

1.   Service 
provider 
monitored 
to all 
satelites                                                   
                                              
                            
          2. 
Service 
providers 
received 
their 
payment. 
on monthly 
basis                                                                          
                                                                
                                              
                            
          3. 
Quarterly 
Report                                                                                                                      

Number of 
activities 
completed

R650 000 00 Quarterly 
performan
ce report 
, Proof of 
payment, 
Attendenc
e 
Registers

1. Monitoring 
of Security 
Services  for 
retention of  
movable 
assets (no loss 
and/ or theft)  
by 31 March 
2023.                                                                                             
                                                                               
                                                        
                                 
          2. 
Facilitate 
payment of 
Service 
Providers   by 
31 March 
2024.          

Personnel:
Project 
Manger
Manager: 
Admin 
Support

1. Monitoring of 
Service 
Providers .                      
              2. 
visibility  of 
Security 
personnel  in  
ANDM and its 
satelites 24 
hours .                                          

1.   Service 
provider 
monitored to 
all satelites                                                   
                                              
                         
    2. Service 
providers 
received their 
payment. on 
monthly basis                                                                                                                                                                                              

Number of 
activities 
completed

R650 000 00 Quarterly 
performance 
report , Proof of 
payment, 
Attendance 
registers                                              

1. Monitoring 
of Security 
Services  for 
retention of  
movable 
assets (no 
loss and/ or 
theft)   30 
June 2023.                                                                                                    
                                                                                               
                                                                          
                                                     
                                
           2. 
Facilitate 
payment of 
Service 
Providers  by 
30 June 2024                                                                    

Personnel:
Project 
Manager
Manager: 
Admin 
Support

1.Monitoring 
of service 
providers                                                 
                                          
                      
  2.visibility  
of Security 
personnel  in  
 ANDM and 
its satelites 
24 hours .                                           
                                      
                  
3. 
Convening 
monthly 
meeting with 
service 
providers. 

1.  Service 
provider 
monitored 
to all 
satelites                                                   
                                             
                           
         2. 
Service 
providers 
received 
their 
payment. 
on monthly 
basis                                                                          
                                                               
                                             
                           
         3. 
Quarterly 
Report                                                                                                                      

Number of 
activities 
completed

R650 000 00 Quarterly 
performance 
report , Proof 
of payment , 
Attendence 
Registers

Registers, 
Proofs of 
Payment and 
Quarterly 
Reports

Manager: 
A&AS



Municipal 
Transformatio
n and 
Organizational 
 Development

Administration 
and Auxiliary 
services 

A  capable  
and  
financially  
viable  
institution

Optimise 
systems, 
administratio
n and 
operating 
procedures

Physical 
Access 
control 

6.2.2.4 Top Layer 09 
Biometric 
devices 
installed at 
ANDM's 
Head Office 
and 
satellites.

Number of the 
implementattion of 
physical access 
control 

R 500 000 00 Five (5) physical 
access control 
devices installed

Five (5) 
physical 
access 
control 
devices 
installed  by 
30 June 2023

Development 
of Terms of 
reference, 
Memo and 
specification 
for installation 
of biomatric 
devices 
control for 
ANDM Office 
by 30 
September 
2023

Personnel:
Project 
Manager
Manager: 
Admin 
Support

Developmen
t of Terms 
of 
reference, 
Memo and 
specification 
 for 
installation 
of  
biomatric 
devices  for 
ANDM by 
September 
2023

submittedTer
ms of 
reference, 
Memo and 
specification 
for 
installation of 
Biometri 
devices for 
ANDM. to 
SCM

Number of 
activities 
completed

DraftTerms 
of 
References 
(Memo and 
Specification
)

Follow up to 
procument procesess 
by 30 December 2023

Personnel:

Project 
Manager
Manager: 
Admin 
Support

Follow up 
to 
procument 
procesess 
by 30 
December 
2023

Approved 
Terms of 
References 
by Bid 
Specificatio
n 
Committee 
reccommen
ding 
adveriseme
nt of 
biometrics 

Number of 
activities 
completed

R0 Follow up 
correspon
dence to 
SCM

Facilitate the 
appointment 
of the service 
provider by 
30 March 
2024. 

Personnel:

Project 
Manager
Manager: 
Admin 
Support 

Facilitate the 
appointment 
of the service 
provider by 30 
March 2024. 

1.Follow up 
Corresponden
ce 

Number of 
activities 
completed

R500,000,00 1. Purchase 
Order/appointm
ent letter

1.Develop 
Report on 
installation, 
functioning 
and 
effectiveness 
of Biometric 
devices by 30 
June 2024

Personnel:

Project 
Manager
Manager: 
Admin 
Support

1.Develop 
Report on 
installation, 
functioning 
and 
effectiveness 
of Biometric 
devices by 
30 June 2024

0 Number of 
activities 
completed

R0 1. Report on 
installation, 
functioning 
and 
effectiveness 
of Biometrics 

TORs , memo 
& specification, 
Appointment  
Letter and 
Report on 
installation and 
functioning of 
Biometrics

Manager: 
A&AS

Municipal 
Transformatio
n and 
Organizational 
 Development

Administration 
and Auxiliary 
services 

A  capable  
and  
financially  
viable  
institution

Optimise 
systems, 
administratio
n and 
operating 
procedures

Security 
Infrastructure 

6.2.2.5 Top Layer 80 CCTV 
Cameras 
installed at 
ANDM's 
Head Office 
and 
satellites.

Number of CCTV 
Cameras installed at 
ANDM's Head 
Office in Mt Ayliff 
are fully operational 
at all time

660000 25 CCTV cameras 
installed in all 
municipal buildings. 

25 CCTV 
Cameras 
installed at 
ANDM's 
Head Office 
in Mt Ayliff 
are fully 
operational at 
all times by 
30 June 2023

Development 
of Terms of 
reference, 
Memo and 
specification 
for installation 
of CCTV 
Cameras for 
ANDM Office 
by 30 
September 
2023

Personnel:
Project 
Manager
Manager: 
Admin 
Support

Developmen
t of Terms 
of 
reference, 
Memo and 
specification 
 for 
installation 
of CCTV 
Cameras 
for ANDM 
by 
September 
2023

submittedTer
ms of 
reference, 
Memo and 
specification 
for 
installation of 
CCTV 
Cameras for 
ANDM. to 
SCM

Number of 
activities 
completed

R0 Terms of 
References 
(Memo and 
Specification
).

Follow up to 
procument procesess 
by 31 December 2022

Personnel:
Project 
Manager
Manager: 
Admin 
Support

Follow up 
to 
procument 
procesess 
by 
December 
2022

Approved 
Terms of 
References 
by Bid 
Specificatio
n 
Committee 
reccommen
ding 
adveriseme
nt of 
biometrics 

Number of 
activities 
completed

R330,000 Follow up 
correspon
dence to 
SCM

1.Facilitate the 
appointment of 
service 
provider for 
CCTV by 30 
March 2024.            
        2. 
Monitoring of 
CCTV 
Cameras  by 
30 March  
2024

Personnel:                                                                                        
                                                                                        
                                                                       
                                                      
                                     
                    
   Project 
Manger
Manger: 
Admin 
Support

1. Facilitate the 
appointment of 
service provider 
for CCTV by 30 
March 2024                           
                     
2. Monitoring 
functioning of 
CCTV Cameras

1. CCTV  
cameras 
installed 

Number of 
activities 
completed

R330 000.00 Purchase 
Order or 
Appointment 
Letter

1.Develop 
Report on 
installation, 
functioning 
and 
effectiveness 
of CCTV 
Cameras by 
30 June 2024

Personnel:                                                                                        
                                                                                        
                                                                      
                                                    
                                  
                
Project 
Manger
Manger: 
Admin 
Support

Develop 
Report on 
installation, 
functioning 
and 
effectiveness 
of CCTV 
Cameras by 
30 June 2024

Report on 
installation, 
functioning 
and 
effectivenes
s of CCTV 
Cameras 

Number of 
activities 
completed

0.00 Report on 
installation, 
functioning 
and 
effectiveness 
of CCTV 
Cameras 

ToRs, 
Appointment 
letter/Purchase 
order and 
Report on 
installation and 
functioning of 
CCTV Cameras 

Manager: 
A&AS

Municipal 
Transformatio
n and 
Organizational 
 Development

Administration 
and Auxiliary 
services 

A  capable  
and  
financially  
viable  
institution

Optimise 
systems, 
administratio
n and 
operating 
procedures

Printing 
Services 

6.2.2.6 Bottom Layer None % implemetation of 
the printing solution 
contract for the 
entire ANDM

1,880,000 100% 
implemetation of 
the printing solution 
contract for the 
entire ANDM 

100% 
implemetation 
 of the 
printing 
solution 
contract for 
the entire 
ANDM at all 
times by 30 
June 2024

1.Implementat
ion of ANDM 
multi 
photocopier 
services for 
the entire 
ANDM at all 
times until 30 
September 
2023

Personnel:
Project 
Manger
Manger: 
Admin 
Support

• Ordering 
toners and 
replacement 
 of 
damaged 
printer 
parts.
• Log calls 
to 
technicians 
to render 
services 
and 
maintenanc
e when 
printers are 
not 
operating.
• Check 
Printer 
Supplies 
Information, 
Consumable
s, Billing 
Usage and 
overwriting 
machines 
when 
printers 
needs 
services 
and repairs.

• Logged 
calls to 
technicians 
to render 
services and 
maintenance 
when 
printers are 
not operating.
• Checked 
Printer 
Supplies 
Information, 
Consumables
, Billing 
Usage and 
overwriting 
machines 
when 
printers 
needs 
services and 
repairs.
• Prepared 
monthly 
reports and 
quarterly 
review 
sessions 
with the 
service 
provider

Number of 
activities 
completed

R850 000 00 Proof of 
Payments, 
Meter 
reading 
report.

1. Implementation of 
ANDM multi 
photocopier services 
for the entire ANDM 
at all times until 30 
September 2023

Personnel:
Project 
Manger
Manger: 
Admin 
Support

• Ordering 
toners and 
replacement 
 of 
damaged 
printer 
parts.
• Log calls 
to 
technicians 
to render 
services 
and 
maintenanc
e when 
printers are 
not 
operating.
• Check 
Printer 
Supplies 
Information, 
Consumable
s, Billing 
Usage and 
overwriting 
machines 
when 
printers 
needs 
services 
and repairs.

• Logged 
calls to 
technicians 
to render 
services 
and 
maintenanc
e when 
printers are 
not 
operating.
• Checked 
Printer 
Supplies 
Information, 
 
Consumabl
es, Billing 
Usage and 
overwriting 
machines 
when 
printers 
needs 
services 
and repairs.
• Prepared 
monthly 
reports and 
quarterly 
review 
sessions 

Number of 
activities 
completed

R850 000 00 Proof of 
Payments
, Meter 
reading 
report.

1. 
Implementation 
 of ANDM 
multi 
photocopier 
services for 
the entire 
ANDM at all 
times until 30 
September 
2023

Personnel:
Project 
Manger
Manger: 
Admin 
Support

• Ordering 
toners and 
replacement of 
damaged 
printer parts.
• Log calls to 
technicians to 
render services 
and 
maintenance 
when printers 
are not 
operating.
• Check Printer 
Supplies 
Information, 
Consumables, 
Billing Usage 
and overwriting 
machines 
when printers 
needs services 
and repairs.
• Prepare 
monthly reports 
and quarterly 
review sessions 
with the service 
provider
• Prepare 
monthly 
payments and 

• Logged 
calls to 
technicians to 
render 
services and 
maintenance 
when printers 
are not 
operating.
• Checked 
Printer 
Supplies 
Information, 
Consumables, 
 Billing Usage 
and 
overwriting 
machines 
when printers 
needs 
services and 
repairs.
• Prepared 
monthly 
reports and 
quarterly 
review 
sessions with 
the service 
provider
• Prepared 
monthly 

Number of 
activities 
completed

R850 000 00 Proof of 
Payments, 
Meter reading 
report.

1. 
Implementatio
n of ANDM 
multi 
photocopier 
services for 
the entire 
ANDM at all 
times until 30 
September 
2023

Personnel:
Project 
Manger
Manger: 
Admin 
Support

• Ordering 
toners and 
replacement 
of damaged 
printer parts.
• Log calls to 
technicians 
to render 
services and 
maintenance 
when 
printers are 
not operating.
• Check 
Printer 
Supplies 
Information, 
Consumables
, Billing 
Usage and 
overwriting 
machines 
when 
printers 
needs 
services and 
repairs.
• Prepare 
monthly 
reports and 
quarterly 
review 

• Logged 
calls to 
technicians 
to render 
services 
and 
maintenanc
e when 
printers are 
not 
operating.
• Checked 
Printer 
Supplies 
Information, 
Consumable
s, Billing 
Usage and 
overwriting 
machines 
when 
printers 
needs 
services 
and repairs.
• Prepared 
monthly 
reports and 
quarterly 
review 
sessions 
with the 

Number of 
activities 
completed

R850 000 00 Proof of 
Payments, 
Meter reading 
report.

Meter Reading 
Reports and 
Proof of 
payment

Manager: 
A&AS

Municipal 
Transformatio
n and 
Organizational 
 Development

Administration 
and Auxiliary 
services 

A  capable  
and  
financially  
viable  
institution

Optimise 
systems, 
administratio
n and 
operating 
procedures

Auxiliary 
Services

6.2.2.7 Bottom Layer None number of municipal 
Offices are cleaned 
according to the set 
standards on a daily 
basis

550 000.00 88 offices in all 
municipal buidings 
of the ANDM are 
cleaned according 
to the set standards

88 of offices 
in all 
municipal 
buidings of 
the ANDM 
are cleaned 
on a daily 
basis  by 30 
June 2023

Development 
of Terms of 
reference/Me
mo and 
specification 
for 
procurement 
of cleaning 
material for 
ANDM Office 
by 30 
September 
2023   2. 
Supervision 
and 
monitoring 
the cleaning 
of municipal 
offices by 30 
September 
2023

Personnel:
Project 
Manger
Manger: 
Admin 
Support

1. Develop 
Terms of 
Reference 
for ANDM 
offices and 
satelites.                      
                 
2. 
Supervision 
and 
monitoring 
the 
cleaning of 
municipal 
offices by 
30 
September 
2023

1Terms of 
reference 
developed.                          
                      
  2. 
Municipal 
bulding and 
satelites 
offices are 
monitored 
accordingly 

 activities 
completed

0 1. Memo, 
Specification
/Terms of 
Reference.                  
               2. 
Checklist

Follow up to 
procument procesess 
by December 2023

Personnel:
Project 
Manager
Manager: 
Admin 
Support

Follow up 
to 
procument 
procesess 
by 
December 
2023

Approved 
Terms of 
References 
by Bid 
Specificatio
n 
Committee 
reccommen
ding 
adveriseme
nt of 
cleaning 
material 

Number of 
activities 
completed

R250 000 00 1. Follow 
up 
correspon
dence to 
SCM.                            
                     
      2. 
Checklist

1. Facilitate 
the 
appointment of 
service 
provider31 
March 2024.                      
                  2. 
Supervision 
and monitoring 
of Cleaning 
staff  in all 
ANDM offices 
and satelites  
on daily basis  
according to 
set standards 
by 31 March 
2024. 

Personnel:
Project 
Manger
Manger: 
Admin 
Support

0 1. Service 
provider 
appointed 2. 
Municipal 
Building and 
satelites  
supervised 
and 
monitored 
accordingly.

factivities 
completed

R250 000 00 1. Purchase 
order/Appointm
ent.                                    
                  2.  
Quaterly 
Reports , 
Attendance 
Registers staff. 
2. Checklist

1. 
Supervision 
and 
monitoring of 
Cleaning staff  
 in all ANDM 
offices and 
satelites  on 
daily basis  
according to 
set standards 
by 30 June 
2023. 

1. 
Supervision 
and 
monitoring of 
Cleaning 
staff  in all 
ANDM 
offices and 
satelites  on 
daily basis  
according to 
set 
standards.                                                                                         
                                                                                    
                                                                
                                            
                        
    2.   
Confirm 
availability of 
cleaning 
materials 
and 
equipment 
needed.                                                                                      
                                                                              
                                                          
                                      
                  
3.Order any 
additional 
cleaning 

Municipal 
Building 
and 
satelites 
supervised 
and 
monitored 
accordingly.

activities 
completed

R50 000.00 1. Quaterly 
Reports , 
Attendance 
Registers 
staff.              
2. Checklist

Monthly 
Report, 
Attendance 
registers, 
Orders and 
Delivery Notes 
of cleaning 
materials. 
Monthly site 
visites.

Manager: 
A&AS

Municipal 
Transformatio
n and 
Organizational 
 Development

Administration 
and Auxiliary 
services 

A  capable  
and  
financially  
viable  
institution

Optimise 
systems, 
administratio
n and 
operating 
procedures

CLEANING 
EQUIPMENT

6.2.2.8 Bottom Layer None Number of cleaning 
equipment 
purchased

200 000.00 Number of cleaning  
 equipment  
purchased by 30 
June 2023

Number of 
cleaning  
equipment  
purchased by 
30 June 2024

Development 
of Terms of 
reference, 
Memo and 
specification 
for purchase 
of cleaning 
equipment for 
ANDM Office 
by 30 
September 
2023

Personnel:
Project 
Manger
Manger: 
Admin 
Support

Developmen
t of Terms 
of 
reference, 
Memo and 
specification 
 for 
purchase of 
cleaning 
equipment 
for ANDM 
Office.

Service 
provider 
appointed  

 Activities 
completed

R00. Memo and  
Specification
/Terms of 
Reference

Follow up on 
procument procesess 

Personnel:
Project 
Manger
Manger: 
Admin 
Support

Number of 
activities 
performed 
in procuring 
cleaning 
equipment

Appointed 
Service 
provider 

Appointed 
Service 
provider 
Delivery 
Note. Proof 
of payment 

R00. Follow up 
correspon
dence to 
SCM

Development 
of Terms of 
reference, 
Memo and 
specification 
for purchase of 
cleaning 
equipment for 
ANDM Office 
by 30 March 
2024

Personnel:
Project 
Manger
Manger: 
Admin 
Support

Development of 
Terms of 
reference, 
Memo and 
specification for 
purchase of 
cleaning 
equipment for 
ANDM Office

Service 
provider 
appointed 

Terms of 
References, 
Memo and 
specification

R 100 000 00 Memo and 
Specification

Facilitate the 
appointment 
of the 
service 
provider. 

Personnel:
Project 
Manger
Manger: 
Admin 
Support

Facilitate 
the 
appointment 
 of the 
service 
provider. 

Appointed 
Service 
provider 

Appointed 
Service 
provider 
Delivery 
Note. Proof 
of payment 

R100 000 00 Purchase 
order/Appoint
ment Letter

Appointment 
letter delivery 
notes , invoice 
Proof of 
payment

Manager: 
A&AS

Municipal 
Transformatio
n and 
Organizational 
 Development

Administration 
and Auxiliary 
services 

A  capable  
and  
financially  
viable  
institution

Optimise 
systems, 
administratio
n and 
operating 
procedures

Postage 
Services 

6.2.2.9 Bottom Layer None % implementation of 
postage services

22 000.00 100% 
implemention of 
postage services  

100% 
implemention 
of postage 
services by 
30 June 2024

100% 
implementatio
n of postage 
services 
(receiving 
courier, post 
collection, 
sending out 
postage via 
courier)  by 
30 
September 
2023.                             
                
2.Develop 
memo and 
specification 
for the 
payment of 
postage 
services by 
September 
2023                               

Personnel:
Manager: 
Admin 
Support  

 1.  
Receiving 
postage , 
delivery of 
couriers 
and 
collecting 
mail from 
post office 
30 
September 
2022. 
memo and 
specificatio 
for the 
purchase of 
registry 
stamp 
(receiving 
stamp).       
2.Develop 
memo and 
specification 
 for the 
payment of 
postage 
services by 
September 
2023      

1. Received 
faxes. 
Delivered 
couries and 
collected 
mails.    2. 
Memo and 
Specification 
developed 

Number of 
activities 
completed

R0 1. Register 
for received 
incoming 
documents 
and 
outgoing 
mails and 
couries, 
memo and 
specification.      
      2. 
Memo and 
Specification
. 

100% 
implementation of 
postage services 
(receiving courier, 
post collection, 
sending out postage 
via courier)  by 30 
September 2023.                             
                      
2.Develop memo and 
specification for the 
payment of postage 
services by 
September 2023                               

Personnel:
Manager: 
Admin 
Support  

 1.  
Receiving 
postage , 
delivery of 
couriers 
and 
collecting 
mail from 
post office 
30 
September 
2022. 
memo and 
specificatio 
for the 
purchase of 
registry 
stamp 
(receiving 
stamp).       
2.Develop 
memo and 
specification 
 for the 
payment of 
postage 
services by 
September 
2023      

1. 
Received 
faxes. 
Delivered 
couries 
and 
collected 
mails.    2. 
Memo and 
Specificatio
n developed 

Number of 
activities 
completed

R7,500 1. 
Register 
for 
received 
incoming 
document
s and 
outgoing 
mails and 
couries, 
memo 
and 
specificati
on.      2. 
Memo 
and 
Specificati
on. 

100% 
implementation 
 of postage 
services 
(receiving 
courier, post 
collection, 
sending out 
postage via 
courier)  by 30 
September 
2023.                             
               
2.Develop 
memo and 
specification 
for the 
payment of 
postage 
services by 
September 
2023                               

Personnel:
Manager: 
Admin 
Support  

 1.  Receiving 
postage , 
delivery of 
couriers and 
collecting mail 
from post office 
30 September 
2022. memo 
and specificatio 
for the 
purchase of 
registry stamp 
(receiving 
stamp).       
2.Develop 
memo and 
specification for 
the payment of 
postage 
services by 
September 
2023      

1. Received 
faxes. 
Delivered 
couries and 
collected 
mails.    2. 
Memo and 
Specification 
developed 

Number of 
activities 
completed

3 500.00 1. Register for 
received 
incoming 
documents and 
outgoing mails 
and couries, 
memo and 
specification.      
  2. Memo and 
Specification. 

100% 
implementatio
n of postage 
services 
(receiving 
courier, post 
collection, 
sending out 
postage via 
courier)  by 
30 
September 
2023.                             
                
2.Develop 
memo and 
specification 
for the 
payment of 
postage 
services by 
September 
2023                               

Personnel:
Manager: 
Admin 
Support  

 1.  
Receiving 
postage , 
delivery of 
couriers and 
collecting 
mail from 
post office 
30 
September 
2022. memo 
and 
specificatio 
for the 
purchase of 
registry 
stamp 
(receiving 
stamp).       
2.Develop 
memo and 
specification 
for the 
payment of 
postage 
services by 
September 
2023      

1. Received 
faxes. 
Delivered 
couries and 
collected 
mails.    2. 
Memo and 
Specificatio
n developed 

Number of 
activities 
completed

R7,500 1. Register 
for received 
incoming 
documents 
and outgoing 
mails and 
couries, 
memo and 
specification.      
    2. Memo 
and 
Specification. 

Distribution 
register, 

Manager: 
A&AS

Municipal 
Transformatio
n and 
Organizational 
 Development

Administration 
and Auxiliary 
services 

A  capable  
and  
financially  
viable  
institution

Optimise 
systems, 
administratio
n and 
operating 
procedures

Security 
Tools of Trade

6.2.2.10 Bottom Layer None Number of Fire 
Arms Procured 

250 0000.00 Six Fire Arms 
Procured  

Six Fire 
Arms 
Procured  by 
30 June 2024

Development 
of Terms of 
reference or 
Memo and 
specification 
for 
procurement  
of Fire Arms 
for ANDM by 
30 
September 
2023

Personnel:
Project 
Manger
Manger: 
Admin 
Support

Developmen
t of Terms 
of reference 
or Memo 
and 
specification 
 for 
procuremen
t  of Fire 
Armst for 
ANDM 
Office.

Fire Arms 
procured  

Number of 
activities 
completed

0 Memo and  
Specification
/Terms of 
Reference

Follow up on 
procument procesess 
by 30 December 2023

Personnel:
Project 
Manger
Manger: 
Admin 
Support

Follow up 
on 
procument 
procesess 
by 30 
December 
2023

Follow up 
correspond
ence 
written 

Number of 
activities 
completed

100,000 Follow up 
correspon
dence to 
SCM

Facilitate the 
appointment of 
the service 
provider by 30 
March 2024

Personnel:
Project 
Manger
Manger: 
Admin 
Support

Facilitate the 
appointment of 
the service 
provider by 30 
March 2024

Service 
provider 
appointed 

Number of 
activities 
completed

150 000.00 Purchase 
order/Appointm
ent Letter

Develop 
report on the 
Fire Arms 
Procurement 
 process by 
June 2024

Personnel:
Project 
Manger
Manger: 
Admin 
Support

Develop 
report on 
the Fire 
Arms 
Procuremen
t process by 
June 2024

Report 
developed 

Number of 
activities 
completed

0 Fire Arms 
Procurement 
 Process 
Report

1. ToRs, 
Appointment 
Letter/Purchase 
 order.      2.    
Fire Arms 
Procurement 
Process Report

Manager: 
A&AS

6.2.3. HUMAN RESOURCES MANAGEMENT (HRM&D)



National KPA Section Name Strategic 
Goal (s)

Strategic 
Objective 

IDP Project IDP/SDBIP 
Reference

SDBIP 
Layer: 
Top/Bottom

Baseline Annual KPI
(Include spatial 
referencing/ward/vi
llage where 
applicable)

Annual mSCOA 
Amount/Budget 

Annual Output Annual 
Target:
2023/2024 
(Include 
spatial 
referencing/
ward/village 
where 
applicable)

Quarter 1 
July - 
September 
2023

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performanc
e Indicator 

mSCOA 
Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Quarter 2 October - 
December 2023

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performanc
e Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
 (Means 
of 
Verificati
on)

Quarter 3 
January - 
March 2024

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly Key 
Performance 
Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Quarter 4 
April - 30 
June 2024

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performan
ce 
Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Annual 
(Means of 
Verification)

KPI 
Owner

Municipal 
Transformatio
n & 
Organisational 
 Development

Human 
Resources 
Management

A capable 
and 
financially 
viable 
institution

Optimise 
systems 
Administratio
n and 
operating 
procedures

Occupational 
Health & 
Safety

6.2.3.1 Top Layer 60 OHS 
inspection  
& Safety 
Audits 
conducted

60 OHS inspections 
& Audits and 12 
reports submitted by   
  30 June 2024 

650,000 60 OHS 
inspections & 
Audits and 12 
reports submitted 
by   30 June 2024

60 OHS 
inspections & 
Audits and 
12 reports 
submitted by   
  30 June 
2024

1. 15  
Occupational 
Safety and 
Healthy 
Inspections 
conducted 
and  
implimentatio
n of OHS 
Audits .                                       
                             
        Safety 
Audit report 
submitted                                
                         
    Health and 
Safety Reps 
trained .

Personel: 
oocupational 
 Helth & 
Safety and 
Manager 
:HRM 

Visit sites 
for 
inspections 
and audits 
at the 
following 
sites:  1. 
Mbizana, 2 
Matatiele, 3 
Mount 
Frere , 4 
Ntabankulu 
and  with 
Main offices                    
                   
 Writing of 
audit 
montlhy 
report.

1. 15  
Occupational 
Safety and 
Healthy 
Inspections 
conducted 
and  
implimentatio
n of OHS 
Audits .                                       
                              
          Safety 
Audit report 
submitted                                
                           
       Health 
and Safety 
Reps trained 
.

Number of 
Occupation
al Safety 
and Healthy 
Inspections, 
 Audits 
conducted 
and  three 
reports 
submitted   . 

0 1. Site 
Inspection 
Report,  
2. 
Attendance 
Register .         
    3. OHS 
Compliance 
Assessment 
tool  .             
  4. 
Inspection 
monthly 
reports.                                  
                          
      5 
Compliance  
Notice

1. 15 Occupational 
Safety and Healthy 
Inspections and 
conducted   by 30 
December 2023.                                       
                               
2. Three monthly 
OHS inspection 
Reports submitted by 
30 December 2023  

Personnel: 
Occupation
al Health & 
Safety 
Officer.  
Manager: 
HRM &D

Visit sites 
for 
inspections 
and audits 
at the 
following 
sites   1. 
Mbizana, 2 
Matatiele, 3 
Mount 
Frere , 4 
Ntabankulu 
and  with 
Main offices                    
                   
 Writing of 
audit 
montly 
report

1. 15 
Occupation
al Safety 
and 
Healthy 
Inspections 
and Audits 
conducted       
     2. 
Safety 
Audit 
report 
submitted 

Number of 
Occupational 
 Safety and 
Healthy 
Inspections, 
Audits 
conducted 
and  three 
reports 
submitted   

0 1. Site 
Inspection 
 Report,          
       2. 
Attendanc
e 
Register  
.       3. 
OHS 
Complian
ce 
Assessme
nt tool                     
               
4. 
Inspection 
 monthly 
reports.                                  
                              
               
5 
Complian
ce  Notice

1. 15 
Occupational 
Safety and 
Healthy 
Inspections  
conducted by 
31 of March 
2024.                                                           
                                             
                      
2. Three 
monthly OHS 
inspection 
Reports 
submitted by 
30 March 
2024.                                        
                          
   3. Number 
compliance 
notices issued.                                                                  

Personnel:
Occupation
al Health & 
Saftey 
Officer. 
Manager 
HRM&D

Visit sites for 
inspections and 
audits at the 
following sites: 
1. Mbizana,     
2 Matatiele,    3 
Mount Frere  4 
Ntabankulu and  
 with Main 
offices                    
     Writing of 
audit montly 
report

1. 15 
Occupational 
Safety and 
Healthy 
Inspections 
and Audits 
conducted.            
       2. Audit 
report 
submitted.     
3. Findings 
attended and 
reported 

Number of 
Occupational 
Safety and 
Healthy 
Inspections, 
Audits 
conducted and 
three reports 
submitted   

100,000 1. Site 
Inspection 
Report,          
2. Attendance 
Register         
3. OHS 
Compliance 
Assessment 
tool                     
  4. Inspection 
monthly 
reports.                                  
                     5 
Compliance  
Notice.     

1. 15 
Occupational 
Safety and 
Healthy 
Inspections 
and Audits 
conducted by 
30 June 2024                                                   
                                                  
                             
        2.  
Three 
monthly OHS 
inspection 
Reports 
submitted by 
30 March 
2024.                        
           3 
.Number 
compliance 
notices 
issued    .4 
Servicing of 
Fire 
extingushers 
conducted by 
30 June 2024.   

Personnel: 
Occupation
al Helth & 
Safety 
Officer .           
     
Manager 
HRM & D            

Visit sites for 
inspections 
and audits at 
the following 
sites:    1. 
Mbizana,     
2 Matatiele,    
 3 Mount 
Frere  4 
Ntabankulu 
and  with 
Main offices                    
                 
Writing of 
audit montly 
reports

1. 15 
Occupation
al Safety 
and Healthy 
Inspections 
and Audits 
conducted.            
          2. 
Audit report 
submitte

Number of 
Occupation
al Safety 
and 
Healthy 
Inspections, 
 Audits 
conducted 
and three 
reports 
submitted    

5,550,000 1. Site 
Inspection  
reports and 
attendance 
register . 2. 
Attendance 
Register               
      3. OHS 
inspection 
monthly 
reports.                                 
                       
  4. OHS 
compiance 
assessment 
tool Reports.   
 5. Report  
for service of 
Fire 
Extinguishers                      
                     
6. 
Compliance 
Notice.         

1.Site 
inspections ,     
2.Attendance 
Registers, OHS 
3.Compliance 
Assessment 
tool                     
  4. Inspection 
monthly 
reports.                                  
                     5 
Compliance  
Notice.  

Manager 
: HRM& D

Municipal 
Transformatio
n & 
Organisational 
 Development

Human 
Resources 
Management

A  capable  
and  
financially  
viable  
institution

Develop 
Employee 
Wellness 
Programmes 
to improve 
productivity 
of staff

Employee 
Wellness 

6.2.3.2 Top Layer Four 
Employee 
Wellness  
awareness 
programmes 
conducted

Number of 
Employee Wellness  
awareness 
programmes 
conducted

1,480,000 Four (4) Employee 
Wellness  
awareness 
programmes 
conducted

Four 
(4)Employee 
Wellness  
awareness 
programmes 
conducted by 
30 June 2024

1. One (1)  
Employee 
Wellness  
(Heritage 
event) 
conducted by 
30 
September 
2023.                          
             
2.Number of 
employees 
received  for 
EAP.                                    

Wellness 
staff and 
managemen
t;                                                         
                                         
                       
     logictics                                                                                                      
                                                                                                     
                                                                                   
                                                                 
                                               
                             
           and 
computer 
equipment

Finalise 
logistics for  
Heritage 
event, 
compile 
close out 
report

1 Employee 
Wellness  
awareness 
programmes 
organised        
  ( Heritage 
event)

1 x 
Employee 
Wellness  
awareness 
programme
s conducted

800,000 1. Invites                                      
                                
            2. 
attendance 
registers,                                         
                                   
               3. 
EAP 
Quarterly 
Report 

1. One (1) employee 
wellness  Conducted 
by 30 December 
2023.                                                                                        
                                                                
                               
2.Number of 
employees received  
for EAP

Wellness 
staff and 
managemen
t;                                                         
                                         
                       
     logictics                                                                                                      
                                                                                                     
                                                                                   
                                                                 
                                               
                             
           and 
computer 
equipment

Circulating 
invites and 
arranging 
all the 
necessary 
logistics.

1 
Employee 
Wellness  
awareness 
programme 
 conducted  
 by 30 
December 
2023

One 
Employee 
Wellness  
awareness 
programmes 
conducted

226 666.06 1. 
Wellness 
invite and 
2.Attenda
nce 
Register.            
          3. 
EAP 
Quarterly 
Repo

1. One (1)  
employee 
wellness 
program  
conducted by 
31 March 
2024.                                        
                          
   2. Number 
of employees 
received  for 
EAP                                            

Wellness 
staff and 
manageme
nt;                                                          
                                             
                            
           
logictics                                                                                                                  
                                                                                                             
                                                                                            
                                                                           
                                                          
                                         
                        
       and 
computer 
equipment

Circulating 
invites and 
arranging all 
the necessary 
logistics. 

1 Employee 
Wellness   
programme 
organised . 

one Employee 
Wellness  
awareness 
programmes 
conducted

226 666.06 1. Wellness 
invite .               
 2.  Attendance 
Register.            
  3. EAP 
Quarterly 
Report 

1. One (1) 
employee 
wellness 
awareness 
programme 
conducted by 
30 June 
2024.                        
           2. 
Medical 
examination 
and 
immunisation 
conducted by 
30 June 
2024.                                 
                    
4.Number of 
employees 
received  for 
EAP       

Wellness 
staff and 
manageme
nt;                                                          
                                            
                          
        
logictics                                                                                                                  
                                                                                                             
                                                                                           
                                                                         
                                                       
                                     
                   
 and 
computer 
equipment

Circulating 
invites and 
arranging all 
the 
necessary 
logistics. 

1 Employee 
Wellness  
awareness 
programme 
conducted 

One 
Employee 
Wellness  
awareness 
programme
s 
conducted

226 666.06 1. Wellness 
invite and                
         2. 
Attendance 
Register.                            
                    
3 EAP 
Quarterly 
Report

Invites and  
Attendance 
Registers

Manager 
HRM&D

Municipal 
Transformatio
n & 
Organisational 
 Development

Human 
Resources 
Management

A  capable  
and  
financially  
viable  
institution

Optimise 
systems, 
administratio
n and 
operating 
procedures

Monitoring of 
Human 
Resources 
Management 
and 
Development 
Policies

6.2.3.3 Top Layer 25 reviewed 
HRM 
policies 
adopted by 
Council  by 
31 May 2024

Number of  
reviewed HRM 
policies

50,000 31 reviewed HRM 
policies presented 
to employees 

31 reviewed 
HRM policies 
adopted by 
Council  by 
31 May 2024

1. Monitoring 
the 
implementatio
n of HRM and 
D policies by 
30 
September 
2023.                                     
                        
   2. 
Conducting 
Policy rollout 
to employees.

Personnel:        
      Labour 
Relations 
Officer and 
Manager 
HRM&D     

HRM & D 
policies 
monitored.

HRM & D 
policies 
implemented 
and  
monitored

Number of 
HRM 
policies 
monitored

0 1. Quartely 
report                    
         
2.Itinirary of 
policy rollout 
conducted.

1. Continous 
Monitoring of the 
implementation of 
HRM and D policies 
by December 2023    

Manager: 
HRM and 
Labour 
Relations

HRM & D 
policies 
monitored 

HRM & D 
policies 
implemente
d and  
monitored

Number of 
HRM 
policies 
monitored

50,000 Quartely 
report   

Facilitaion of 
HRM & D 
policy review 
in preparation 
for the  
finanacial 
period for year 
24/25.

Personnel:
Labour 
Relations 
Officer and 
Manger: 
HRM

HRM & D 
policies 
monitored . 

HRM & D 
policies 
implemented 
and  
monitored

Number of 
HRM & D 
Policies 
reviewed 

0 1.Policy review 
template           
2.Report on 
policy review.

1. Submitting  
 reviewed 
HRM policies  
to CPS 
Standing for 
adoption to 
the Council 
by 30 June 
2024.

Personnel:L
abour 
Relations 
Officer and 
Manager 
HRM&D

HRM & D 
policies 
monitored on 
daily basis.

HRM & D 
policies 
implemente
d and  
monitored

Number of 
HRM & D 
policies 
submitted 
for 
adoption. 

0 1  Report on 
policy review. 

Reviewed 
Policies; 
Council 
Resolution(s)

Manager 
HRM&D

Municipal 
Transformatio
n & 
Organisational 
 Development

Human 
Resources 
Management

A  capable  
and  
financially  
viable  
institution

Increase the 
performance 
and 
efficiency 
level 

Individually 
Municipal 
Performance  
Management 
Sysytem

6.2.3.4 Top Layer Three formal 
assessments 
 conducted 

Number of 
assessments 
reveiws organised

745,000 Permanent 
employees and five 
fixed term contract 
Managers 
evaluated in PMS 
by 30 June 2024

Two formal  
reviewes 
organised for 
both 
permanent 
and 5 year 
fixed term 
contract  
employees 
by 30th June 
2024

               1. 
Managing the 
submission of 
Performance 
Agreements 
by all  fixed 
term contract 
Managers by 
31 July 2023.               
              

 2. Managing 
submission of  
 performance 
plans 
submitted by 
permanent 
employees by 
31 July 2023. 
3.Developing 
itinirary of 
Annual 
Assessments 
Reviews 
2022/23           

Performanc
e 
Managemen
t Policy,  
PMS 
Committee 
and Staff  

1. 
Facilitating 
the process 
of 
submitting  
PAs.                                                              
                                                   
                                 
               2.  
 PAs of MM 
and HODs 
place on 
wesbite by 
10 Aug 
2023.

1.  All PAs 
2019/20 FY 
for managers  
 finalised by 
31 July 2023                                                               
                                                              
                                          
                      
  2.  PAs of 
MM and 
HODs 
placed on 
wesbite by 
10 Aug 2023

Number of  
performance 
 
agreements 
submitted 
by 
employees. 

10,000 1. Copy of 
Signed 
performance 
agreement 
and  
perormance 
plan.                     
         
2.Itinirary for 
assessments
.

Acknowledging 
Alfred Nzo  Municipal 
Employee 
Excellence.                                
                2. 
Conducting Annual 
Performance reviews 
to permanenet 
Employees 

Performanc
e 
Managemen
t Policy,  
PMS 
Committee 
and Staff 

1.Performan
ce Rewiew 
Administrati
on.2.Coordi
nating the 
processes 
of procuring 
employeeex
cellence 
awards for 
outstanding 
performance
. .      

Performanc
e Rewiew 
Administrati
on

Municipal 
Employee 
Performance 
appraisal 
done.

700,000 1. 
Itinirarary                            
                           
            2  
 
Employee 
 Concept 
document           

Arranging 
sittings of Mid 
term 
assessments  
2023/2024  
FY review for  
all employees.             
           2. 
Coordinating 
Annual 
Performance 
reviews to Five 
Year fixed 
term Contract 
Employees      

Performanc
e 
Manageme
nt Policy,  
PMS 
Committee 
and Staff 

1. Mid term 
assessments 
and 
Performance 
Reports 
completed by 
28 Feb 202

1. Mid term 
assessments 
and 
Performance 
Reports 
completed by 
28 Feb 2024

Number of 
assessments 
reviews 
arranged

35,000 1.Itinirary for 
assessements

1. Developing 
Performance 
Agreement 
Template for 
the next 
financial Year 
2024/25.                                   
                           
      2. 
Continuation 
of  Annual 
Assessments 
Reviews of  
2023/24 FY.         

Performanc
e 
Manageme
nt Policy,  
PMS 
Committee 
and Staff 

1. 
Preparation 
of PA’s 
template for 
FY 2024/25.  

Template of 
Performanc
e 
Agreement 
developed 
and 
circulated. 

Number of 
assessment
s reviews 
arranged

0 1.Developed 
performnce 
Agreement 
template.            
     2.Itinerary 
Annual 
Assessments.      

Signed 
performance 
agreements, 
Assessments 
reports, 
Approved 
performance 
plan, Itinirary 
for 
assessments.

Manager 
HRM&D

Municipal 
Transformatio
n & 
Organisational 
 Development

Human 
Resources 
Management

A  capable  
and  
financially  
viable  
institution

Ensure 
alignment of 
departmental 
functions 
with 
functional 
structure to 
optimise 
human 
resources 
deployment 
across the 
institution.

Staff 
Establishment 
 Review

6.2.3.5 Bottom Layer One 
organogram 
reviewed 
and adopted  

Number of reviewed 
organograms sent to 
Council for adoption

0 1 reviewed 
organogram sent to 
Council for adoption

1 reviewed 
organogram 
sent to the 
Council  for 
adoption by 
30 June 2024

None None None None None 0 None None None None None None 0 None 1.Consultation 
with 
departments  
by 31 March 
2024 for Staff  
Establishment 
review.                                  
                      
2. Reviewed 
Staff  
Establishment 
and submitt to 
council for 
adoption by 
the  Council 
by 30 June 
2024

All HODs , 
Labout and 
employess

Consultation 
processes 

Staff 
Establishment 
 structure for 
2022/23 
drafted and 
ready for 
submission 
by 30  by 
May 2023.

One reviewed 
Establishmen

0 Invitations for 
consultations                      
                  2. 
Staff 
establishment 
process plan 

Monitoring 
the adopted 
Staff 
Establishment 

Existing 
staff 
establishme
nt 

Monitoring 
the adopted 
Staff 
Establishmen
t 

Adopdted 
Staff 
Establishme
nt 

Number of 
reviewed 
Staff 
Establishm
ent 
submitted 
to the 
Council for 
adoption

0 Staff 
Establishment 
 verification 
Report

Draft of the 
Reviewed 
organogram;

Manager 
HRM &D

Municipal 
Transformatio
n & 
Organisational 
 Development

Human 
Resources 
Management

Ensuring 
Sound 
Labour 
Relations

Enhanced 
and 
hamonised 
Labour 
Relations 
Environment 

Employee 
relations 
matters. 

6.2.3.6 Top Layer 12 Local 
Labour 
Forum 
meetings 
held

Number of Local 
Labour Forum 
meetings organised

0 12 Local Labour 
Forum meetings 
organised

12 Local 
Labour 
Forum 
meetings 
organised by 
30th June 
2024+

1.Three  LLF 
meetings 
organised by 
30  
September 
2023.                                                               
                                                  
                             
        2. One 
Induction 
organised by 
30 
September 
2023          
3.One Labour 
Relations 
Workshop/Tra
ining 
conducted by 
July 2023

LLF 
Members , 
Staff and 
Labour 
Regulations 

arranging 
LLF 
Meetings           

Three LLF 
Meetings 
organised        

Number of 
LLF 
Meetings 
organised 

100,000 1. Email 
Invitation.                              
                         
     2. 
Attendance 
registers/ 
Mutual 
agreement 
Certificate 
(in the event 
parties 
agreed not 
to meet). 

1. Three  LLF 
meetings organised    
by 31 December 
2023                                               
                      2. 
Number  of employee 
relations  matters 
attended              3 
One Labour 
Relations  Training 
conducted by 31 
December 2023.                      
              4. One 
induction held by 31 
December 2023.

LLF 
Members , 
Staff and 
Labour 
Regulations 

arranging 
LLF 
Meetings

Three LLF 
Meetings 
organised 

Number of 
LLF 
Meetings 
orhanised

25,000 . Email 
Invitation.                              
                             
              
2. 
Attendanc
e 
registers/ 
Mutual 
agreemen
t 
Certificate 
 (in the 
event 
parties 
agreed 
not to 
meet). 

1. Three LLF 
meetings 
organised by 
31 March 
2023                
 2.  Number  
of employee 
relations  
matters 
attended                
      3 One 
induction held 
by 31 March 
20234

LLF 
Members , 
Staff and 
Labour 
Regulations 

arranging LLF 
Meetings

Three LLF 
Meetings 
organised 
agreements

Number of LLF 
Meetings 
organised 

25,000 1. Invitation.                              
                         
 2. Attendance 
Register/Mutual 
 Agreement 
Certificate.       
3. Report of 
employee/ 
Employer 
relations

. Three  LLF 
meetings 
organised                                  
                           
      2. 
Number  of 
employee/ 
Employer 
Relations  
matters 
attended .      
3. One 
Labour 
Relations 
Training 
conducted by 
30 June 
2023. 4 One 
induction 
held by 30 
June 2024

LLF 
Members , 
Staff and 
Labour 
Regulations 

arranging 
LLF Meetings

Three LLF 
Meetings 
organised 
agreements

Number of 
LLF 
Meetings 
organised

25,000 1. Invitation.                               
                            
       2 
Attendance 
Register/ 
Mutual 
Agreement 
Certificate.                           
                      
 3. Report of 
employee/ 
Employer 
relations

1. Invitation.                               
                         
 2 Attendance 
Register/ 
Mutual 
Agreement 
Certificate.                           
                   3. 
Report of 
employee/ 
Employer 
relations

Manger: 
HRM&D



Municipal 
Transformatio
n & 
Organisational 
 Development

Human 
Resources 
Management

A  capable  
and  
financially  
viable  
institution

Increase 
performance 
and 
efficiency 
levels

Job 
Evaluation 

6.2.3.7 Top Layer 130  job 
descriptions 
evaluated  

Number of job 
descriptions 
evaluated by the 
District Job 
Evaluation Unit

65,000 50 job descriptions 
evaluated by the 
District Job 
Evaluation Unit

50  job 
descriptions 
evaluated by 
the District 
Job 
Evaluation 
Unit by 30 
June 2023

1.Arranging  
the process 
of developing 
all Job 
Discriptions 
of the Office 
of the CPS as 
per the 
adopted 
structure 
2023/2024.                                 
                             
        2. 
Coordinating 
Special Job 
Evaluation 
Session  for 
ANDM Job 
Descriptions 
to be 
evaluated .                                 
                            
       3. 
Submitting of 
approved 
JD's by the 
District 
Committee to 
the Provincial 
Audit 
Committee.                                  
                              

Job 
descriptions 
 from 
ANDM 
Municipality 
for 
evaluation; 
Job 
evaluation 
administrato
rs, 
Chairperson 
 of District 
Job 
Evaluation 
Committee 
Job 
evaluation 
Policy, 
PAC and 
SALGA 

Three 
district 
evaluation 
meetings 
arranged.                   
               
Audting 
Job 
Discriptions 
submitted 
by Local 
Municipalitie
s,  
Developing 
ANDM Job 
descriptions 

1Job 
Discriptions 
of the Office 
of the 
Corporate 
Services 
developed.                              
                          
      2. 
Approved 
JD's by the 
District 
submitted to 
the PAC. 

Number of 
job 
descriptions 
 evaluated 
by the 
District Job 
Evaluation 
Unit

25,000 Outcome 
Report 
Minutes of 
meetings 
Attendance 
Register

1.Submitting of 
approved JD's by the 
District Committee to 
the Provincial Audit 
Committee.                                                                              
                                                               
                              
2.Coordinating 
District Job Evalution 
Session for 
evaluating Job 
Descriptions 
depending on the 
submitted JD's by 
Locals. 

Job 
descriptions 
 from local 
Municipality 
and the 
District for 
evaluation; 
administrato
rs, 
Chairperson 
 of District 
Job 
Evaluation 
Committee 
Job 
evaluation 
Policy, 
PAC and 
SALGA

Three 
district 
evaluation 
meetings 
arranged.                   
               
Audting 
Job 
Discriptions 
submitted 
by Local 
Municipalitie
s,  
Developing 
ANDM Job 
descriptions 

 1. 
Approved 
JD's by the 
District 
submitted 
to the PAC. 

Number of 
job 
descriptions 
evaluated by 
the District 
Job 
Evaluation 
Commmittee
.

25,000 Outcome 
Report 
Minutes 
of 
meetings 
Attendanc
e Register

1.Submitting 
of approved 
JD's by the 
District 
Committee to 
the Provincial 
Audit 
Committee.                                        
                                   
            2. 
Facilitating 
license 
payment of  
Duloite  
System 
through 
SALGA 
Request.                                                                   
                                                         
                                  
           
3.Coordinating 
District Job 
Evalution 
Session for 
evaluating Job 
Descriptions 
depending on 
the submitted 
JD's by Locals. 

Job 
description
s from 
local 
Municipality 
 and the 
District for 
evaluation; 
administrat
ors, 
Chairperso
n of 
District 
Job 
Evaluation 
Committee 
Job 

Three district 
evaluation 
meetings 
arranged.                   
         Audting 
Job 
Discriptions 
submitted by 
Local 
Municipalities,  
Developing 
ANDM Job 
descriptions 

Approved 
JD's by the 
District 
submitted to 
the PAC. 

Number of job 
descriptions 
evaluated by 
the District Job 
Evaluation 
Committee

10,000 1.  POR 
(Provisional 
Outcome 
Report).           
2. Minutes of 
meetings 
3.Attendance 
Register
Invoice from 
SALGA

1.Submitting 
of approved 
JD's by the 
District 
Committee to 
the Provincial 
Audit 
Committee.                                    
                                
           
2.Coordinating 
 District Job 
Evalution 
Session for 
evaluating 
Job 
Descriptions 
depending on 
the submitted 
JD's by 
Locals. 

Job 
descriptions 
 from local 
Municipality 
 and the 
District for 
evaluation; 
administrat
ors, 
Chairperson 
 of District 
Job 
Evaluation 
Committee 
Job 
evaluation 
Policy, 
PAC and 
SALGA

Three district 
evaluation 
meetings 
arranged.                   
             
Audting Job 
Discriptions 
submitted by 
Local 
Municipalities
,  Developing 
ANDM Job 
descriptions

Approved 
JD's by the 
District 
submitted 
to the PAC. 

Number of 
job 
descriptions 
 evaluated 
by the 
District Job 
Evaluation 
UnitNumbe
r of job 
descriptions 
 evaluated 
by the 
District Job 
Evaluation 
Unit

5,000 . POR 
(Provisional           
       . 
Outcome 
Report) .         
 2. Minutes of 
meetings 
3. 
Attendance 
Register

Attendance 
registers , 
Minutes of 
meetings, 
Outcome 
Reports

Manager 
: HRM& D

Municipal 
Transformatio
n & 
Organisational 
 Development

Human 
Resources 
Management

A capable 
and 
financially 
viable 
institution

Promote 
municipal 
transformatio
n and 
organisational 
 development

Employment 
Equity Plan 

6.2.3.8 Top Layer Employment 
 Equity 
report 
submitted to 
DOL and 
Monitored

1 X  Employment 
Equity report 
submitted to DOL

0 Implementation of 
Employment Equity 
targets in Terms of 
Employment Plan 

One 
employment 
Eqiuty report 
submitted by 
15 Janaury 
2024

1.One 
Meeting of 
the 
Employment 
Equity 
structure by 
30 
September 
2023.

Schedule 
meetings of 
the 
Employmen
t Equity, 
Employmen
t Equity 
Committee

Convene 
meeting of 
the 
Employmen
t Equity 
structu

Employment 
Equity 
structure  
meeting  
held, 

Number of 
meetings 
held

0 1. 
Attendance 
register for 
the Meeting 
of the 
Employment 
 Equity 
structure. 

One Meeting of the 
Employment Equity 
structure by 30 
December 2023.                  
          2. Facilitate 
the process of  
Training of 
Employment Equity  
Members 

Schedule 
meetings of 
the 
Employmen
t Equity

Convene 
meeting of 
the 
Employmen
t Equity 
structure.Fa
cilitate 
training for 
the 
committee 

Employmen
t Equity 
structure  
meeting  
held

Number of 
meetings 
held

0 1. 
Attendanc
e register 
for the 
Meeting 
of the 
Employm
ent Equity

1.Submision 
of employment 
Equity Report 
to DOL by 15 
of Januay 
2024.                            
              2 
One (1) 
Employment 
Equity 
Trainining 
program  
conducted by 
31March  
2024.

Submisssio
n of EE 
Report, 
Employme
nt Equity 
Committee 

Online 
reporting to the 
Department of 
Labour on the 
targets of EE 
Plan

Employment 
Equity 
structure  
meeting  held

Number of 
reports 
submitted to 
DoL

0 1. Proof of 
submission 
from DoEL.                                 
                          
  2. Signed  EE 
Report            
3. Invite                                  
                      
4 Attendance 
Register

One Meeting 
of the 
Employment 
Equity 
structure by 
30 June 2024.

Schedule 
meetings 
of the 
Employmen
t Equity.

Convene 
meeting of 
the 
Employment 
Equity 
structure

Employmen
t Equity 
meeting 
held.

Number of 
Consultativ
e session 
held.

0 1. 
Attendance 
register  

Proof  of 
submission 
from  DoEL ,  
Signed  
Employment 
Equity Report ,  
attendance 
registers.

Manager:
HRM&D

Municipal 
Transformatio
n & 
Organisational 
 Development

Human 
Resources 
Management

A  capable  
and  
financially  
viable  
institution

Promote 
municipal 
transformatio
n and 
organisational 
 development

Skills 
Program

6.2.3.9 Top Layer 60 training 
intervenitons 
implemented 

Number of trainings 
conducted as per 
WSP

1,650,000 60 training 
interventions 
implemented  as 
per WSP 

60 training 
intervenitons 
implemented 
as per WSP 
by 30th  
June 2024

10  trainings 
conducted  
by  30 
Septmber 
2023

1. Prioritise 
and 
Present  
implementat
ion plan to 
the training 
Committee  
for quarter 1
2. Issue 
purchase 
orders to 
the 
appointed 
training 
Providers
3. 
Communica
te the 
training 
dates with 
the  
appointed/ 
contracted 
training 
Providers 
4. 
Communica
te the 
training 
dates with 
the   
beneficiates

1. facilitate 
the 
finalisation 
of 
appointment 
 of service 
providers 
on panel, 
obtaining of 
final 
quotes, etc,  
 
2.Implentati
on of WSP 
Implementat
ion Plan  
for Q1 
(training of 
relevant 
staff). 
3.Payment 
of relevant 
service 
providers

10 trainings 
conducted 

Number of 
trainings 
conducted 

403,750 1. 
Attendance  
Registers.  

20  trainings 
conducted  by  30 
December  2023

1. Prioritise 
and 
Present  
implementat
ion plan to 
the training 
Committee  
for quarter 
2.           2. 
Issue 
purchase 
orders to 
the 
appointed 
training 
Providers
3. 
Communica
te the 
training 
dates with 
the  
appointed/ 
contracted 
training 
Providers 
4. 
Communica
te the 
training 
dates with 
the   

obtaining of 
final quotes 
from panel 
service 
providers, 
etc   
Implementat
ion Plan  
for Q2 
(training of 
relevant 
staff),  
payment of 
relevant 
service 
providers,  

20 
trainings 
conducted 

Number of 
trainings 
conducted 

403,750 1. 
Attendanc
e  
Registers

15trainings 
conducted  by  
30   March 
2024

1. 
Correspond
ences to 
training 
Providers 
Correspond
ences 
requesting 
Beneficiarie
s to be 
released.

obtaining of 
final quotes 
from panel 
service 
providers, etc,  
implentation of 
WSP 
Implementation 
Plan  for Q3 
(training of 
relevant staff),  
payment of 
relevant service 
providers. 
Present draft 
Annual 
Training Report 
2022/23 and 
WSP Skills 
Plan for 
2023/24 to 
Traininfg 
Committee

15 trainings 
conducted

Number of 
trainings 
conducted  

403,750 1.Attendance  
Registers

15 trainings 
conducted  
by  30  June 
2024

1. 
Correspond
ences to 
training 
Providers           
       
2.Correspo
ndences 
requesting 
Beneficiarie
s to be 
released. 
3.Presentati
on of final 
WSP to 
the training 
Committee

obtaining of 
final quotes 
from panel 
service 
providers, 
etc,  
implentation 
of WSP                  
          
Implementati
on Plan  for 
Q4 (training 
of relevant 
staff),  
payment of 
relevant 
service 
providers, 
annual to 
training 
report 
submitted to 
LGSETA

15 trainings 
conducted

Number of 
trainings 
conducted 

403,750 1 
.Attendance  
Registers.           
     2.Annual 
Training 
Report  3. 
Proof of 
WSP 
submissio

Annual training 
Plan, 
Attendance 
registers,  
Proof 
submission 
from LGSETA 
& WSP

Manager 
HRM&D

Municipal 
Transformatio
n & 
Organisational 
 Development

Human 
Resources 
Management

A  capable  
and  
financially  
viable  
institution

Promote 
municipal 
transformatio
n and 
organisational 
 development

External 
Bursary

6.2.3.10 Top Layer Monitoring 
of 10  
current 
beneficiaries 
bursaries 
and 
awarding 4 
new 
beneficiaries 

Number of 
beneficiaries 
monitored and 
awarded 

930,000 Monitoring of 
10  current 
beneficiaries 
bursaries and 
awarding 4 
new 
beneficiaries 

1.Circulating 
External 
Bursary 
advert  2.  
Conducting 
Bursary 
Roadshow                             
                       
  3.  Students 
visits to 
institutions  of 
higher 
learning by  
30 Septmber 
2023   

1. Memos 
seeking to 
conduct 
trips to 
conduct 
monitoring 
of existing 
beneficiaries

1. Visits to 
various 
tertiary 
institutution
s 

1.External 
Buarsary 
Roadshow 
conducted 

Number of 
beneficiaries 
 monitored 
and 
awarded 

15,000 1.  External 
Bursary 
Advert, 2 . 
Reports on  
condcted 
roadshows        
     3. Report 
on visits to 
institions of 
higher 
learning 
made.            

None None None None None None None 1. External 
Bursary 
awarded to 
four(4) 
beneficiaries   
by 31 March 
2024.                            
              2. 
Compiling 
Progress 
report for 2022 
and 2024 
acedic year.       
  3.   Students 
visits to 
institutions  of 
higher learning 
by  30 March 
2024.  4. 
Facalitating 
Payment of 
fees for 
beneficiaties 
for first 
semester by 
30 March 2024

Receiving, 
processing 
and vetting 
applications

Awarding 
bursaries to  
beneficiaries ,  
Payment and 
monitoring of 
progress in 
respect of 
employees 
using study 
grant for their 
studies by 31 
March 2024

Awarding of 
four new 
beneficiaries 

Number of 
bursaries 
awarded to 
external 
beneficiaries

500,000 1.Award 
letters.                    
      2.  Annual 
Proge report for 
2022 
Academic 
year.          3. 
Registration 
progress 
Report for 2024 
Academic.year 
4.Report on 
visits to 
institions of 
higher learning 
made.                                 
                   5.  
Proof of 
payments
 .   

. Processing 
Payment of 
fees for 
remaining  
beneficiaties 
for first 
simester.                                
                        
   2.  
Students 
visits to 
institutions of 
higher 
learning by  
30 June 2024 
for 
monitoring, 3. 

Ensuring 
that 
payments 
are made 
timely for 
first 
semester 
beneficiarie
s

Monitoring of 
the existing 
Beneficiaries

None None 415  000 1. Proof of 
payments.         
    2 Report 
for visits  

Bursary Advert; 
Bursary visit 
reports;Roadsho
w reports , 
Proof of  
Payments , 
Award Letters

Manager: 
HRM&D

Municipal 
Transformatio
n & 
Organisational 
 Development

Human 
Resources 
Management

A capable 
and 
financially 
viable 
institution

Promote 
municipal 
transformatio
n and 
organisational 
 developmen

ISDG 
Expenditure

6.2.3.11 Top Layer 11 ISDG 
Interns 
supported 
for road to 
registration  
as 
professionals 

Number of ISDG 
Interns monitored

1  914 366 .48 11 ISDG Interns 
Monitored  

Monitoring of 
11  ISDG 
Interns  for 
their road to 
registration 
as 
Professionals

1.  Monthy 
contact 
session with 
mentors,                                    
                            
       2. 
training of 
graduates  by 
30 Septmber 
2023 .              
  3.  Payment 
of graduate 
annual fees 
by 30 
Septmber 
2023,                 
    
4.submission 
of quartley 
reports  by 30 
Septmber 
2023,
 
5 Submission 
of  evaluation 
report by 30 
Septmber 
2023

Monitoring 
of existing 
beneficiaries 

1. 
Facilitation 
of 
consulation 
of mentors 
with 
graduates      
  
2.Mornitorin
g payment 
of stipent 

Number of 
Graduates  
successfully 
mentored 
and coached 
by 30 
September20
23

Number of 
ISDG 
Interns 
monitored

478 591. 62 1.Mentors 
Monthly 
reports.   2  
Attendance 
registres.    
3. Proof of 
payments.              
          4  
Business  
Plan, 
5.Evaluation 
report 

1.  Monthy contact 
session with 
mentors,                                    
                2. training 
of graduates  by 30 
December 2023,
3.  Payment of 
graduate annual fees 
by 30  December 
2023,
4.submission of 
quartley reports  by 
30  Decemer 2023

Monitoring 
of existing 
beneficiaries 

1. 
Facilitation 
of 
consulation 
of mentors 
with 
graduates      
  2. 
Organising  
training  for 
graduates             
         
2.Mornitorin
g payment 
of stipent

Number of 
Graduates  
successfull
y mentored 
and 
coached 
by 31 
December 
2023

Number of 
ISDG 
Interns 
monitored

478 591 .62 Montors 
monthy 
reports, 
Attendanc
e 
registers 
, Proof of 
payments 
, quaterly 
reports 

 Monthy 
contact 
session with 
mentors,                                     
                           
    2. training 
of graduates  
by 30 March  
2024,
3.  Payment of 
graduate 
annual fees by 
30  March  
2024,
4.submission 
of quartley 
reports  by 30 
March 2024

Monitoring 
of existing 
beneficiarie
s 

1. Facilitation 
of consulation 
of mentors with 
graduates      
2. Organising  
training  for 
graduates                                   
                          
  3.Mornitoring 
payment of 
stipent

Number of 
Graduates  
successfully 
mentored and 
coached by 
31 March  
2024

Number of 
ISDG Interns 
monitored

478 591.62 1.Montors 
monthy 
reports. 2. 
Attendance 
registers.         
3 Proof of 
payments.          
  4 quaterly 
reports 

1.  Monthy 
contact 
session with 
mentors,                                     
                             
        2. 
training of 
graduates  by 
30 June 2024,
3.  Payment 
of graduate 
annual fees 
by 30  June  
2024,
4.submission 
of quartley 
reports  by 30 
June 2024

Monitoring 
of existing 
beneficiarie
s 

1. 
Facilitation 
of 
consulation 
of mentors 
with 
graduates      
2. 
Organising  
training  for 
graduates              
        
3.Mornitoring 
payment of 
stipent

Number of 
Graduates  
successfully 
 mentored 
and 
coached by 
30 June 
2024

Number of 
ISDG 
Interns 
monitored

478 591.62 1. Montors 
monthy 
reports.    2. 
Attendance 
registers.         
  3. Proof of 
payments.        
   4. Quaterly 
reports 

Mentors 
Monthly reports 
, Attendance 
registers, proof  
of payments,  
quartely reports  
 business plan , 
evaluation  
report 

Manager: 
HRM&D

Municipal 
Transformatio
n & 
Organisational 
 Development

Human 
Resources 
Management

A capable 
and 
financially 
viable 
institution

Promote 
municipal 
transformatio
n and 
organisational 
 developmen

Study 
Assistance 
Program

6.2.3.12 Top Layer 16 
Employees 
assisted by 
Study 
Assistance 
Programme 
for furthering  
 their 
studies at 
Institutions 
of Higher 
Learning

Number of 
Employees assisted 
by Study Assistance 
Programme for 
furthering  their 
studies at 
Institutions of Higher 
Learning

800,000 18 Employees 
assisted by Study 
Assistance 
Programme for 
furthering  their 
studies at 
Institutions of 
Higher Learning

8 Employees 
assisted by 
Study 
Assistance 
Programme 
for furthering  
their studies 
at Institutions 
of Higher 
Learning by 
30 June 2024

1. Create 
awareness to 
the 
employees 
about the 
presence of 
the study 
assistance 
scheme. 

Circulate 
ciruclar/ 
memo to all 
employees 
about the 
study 
assistance 
scheme

Monitoring 
of 
employees 
receiving 
study 
assistance

Awareness 
held

Number of 
Employees 
furthering 
studies at 
Institutions 
of Learning

1. Circular/ 
memorandu
m to 
employees

Facilitating the 
process of payments 

Study 
Assistance  
Policy and  
signed 
contracts  

Submitting 
documents 
to SCM

Invoices 
submitted 
to SCM

Number of 
new 
beneficiaries 
awarded the 
study 
assistance

200,000 1. Advert 
issued for 
study 
assistanc
e / 
Ciruclar.          
       2. 
Award 
letters 

1. Compiling 
Progress 
report for 2022 
and 2024 
academic year.

email 
requesting 
results 
from 
beneficiarie
s and 
approval 

Monitoring of 
employees 
receiving study 
assistance

email 
requesting 
results,  

Number of 
Employees 
furthering 
studies at 
Institutions of 
Learni

500,000 1.Progress 
Report  for 
2023 and 2024 
financial year.

1. Compiling 
Progress 
report for 
2023 and 
2024 
academic 
year.

facilitating 
payment of 
remaining 
beneficiries 

Monitoring of 
employees 
receiving 
study 
assistance

Processing 
of payments

Number of 
Employees 
furthering 
studies at 
Institutions 
of Learning

100,000 1. Progress 
Report for 
2023 and 
2024 
Academic 
year. 

Circular ,  
Approved 
Memo; Award 
letter;  proof of 
payments , 
Progress report 
.

Manager 
HRD &D



Municipal 
Transformatio
n & 
Organisational 
 Development

Human 
Resources 
Management

 Acapable 
financially 
viable 
institution

Strenghten 
Government 
and reduce 
risk 

Leave 
Administration

6.2.3.13 Bottom Layer Leave 
Administratio
n monitored

Number of leave 
recorn monitored 

0 Leave 
reconcilliation 
monitored 

Four Leave 
reconcilliation 
 done by 
30th June 
2024

1. Monitoring 
of   Leaves                                                                                          
                                                                                     
                                                                
                                           
                      
 2. One leave 
recon  done 
on  quarterly 
basis and 
filled

Policy, 
ESS, 
Supervisors 
and 
impersinator
s, computer  

1. 
Monitoring 
leaves  
taken and  
applications 
via ESS                   
             2. 
Verify dates 
and days in  
 all types of 
leave 
applications                                                                            
                                                                           
                                                         
                                       
                     
   3. Verify 
signatories 
on 
Application.                                                      
                                                     
                                   
                 
4. verifyng 
attendance 
registers

1. Monitoring 
leaves  taken 
and  
applications 
via ESS                         
                 
2. Verify 
dates and 
days in  all 
types of 
leave 
applications                                                                            
                                                                         
                                                     
                                 
             3. 
Verify 
signatories 
on 
Application                                                         
                                                     
                                 
             4. 
Circulate 
leave 
reconcillation 

Number of 
leave recon 
monitored

0 1. Leave 
Reconcillatio
n Report 

  1. Monitoring of   
Leaves                                                                       
                                                 
                2. One 
leave recon  done on  
quarterly basis and 
filled

Policy, 
ESS, 
Supervisors 
and 
impersinator
s, computer  

1. 
Monitoring 
leaves  
taken and  
applications 
via ESS                   
             2. 
Verify dates 
and days in  
 all types of 
leave 
applications                                                                            
                                                                           
                                                         
                                       
                     
   3. Verify 
signatories 
on 
Application.                                                      
                                                     
                                   
                 
4. verifyng 
attendance 
registers 

1. 
Monitoring 
leaves  
taken and  
applications 
 via ESS                   
               
2. Verify 
dates and 
days in  all 
types of 
leave 
applications                                                                            
                                                                            
                                                          
                                        
                      
    3. Verify 
signatories 
on 
Application.                                                      
                                                      
                                    
                  
4. verifyng 
attendance 
registers 

Number of 
activities 
complete

0 Leave 
Reconcilla
tion 
Report

1. Monitoring 
of   Leaves                                                                       
                                                                
                                         
                  2. 
One leave 
recon  done on  
 quarterly 
basis and filled

Policy, 
ESS, 
Supervisors 
 and 
impersinato
rs, 
computer  

1. Monitoring 
leaves  taken 
and  
applications via 
ESS                   
  2. Verify dates 
and days in  all 
types of leave 
applications                                                                            
                                                                      
                                              
                      
3. Verify 
signatories on 
Application.                                                      
                                                
                        
4. verifyng 
attendance 
registers 

1. Monitoring 
leaves  taken 
and  
applications 
via ESS                   
          2. 
Verify dates 
and days in  
all types of 
leave 
applications                                                                            
                                                                        
                                                   
                              
         3. 
Verify 
signatories on 
Application.                                                      
                                                  
                             
        4. 
verifyng 
attendance 
registers 

Number of 
activities 
complete

0 Leave 
Reconcillation 
Report

1. Monitoring 
of   Leaves                                                                       
                                                                  
                                             
                        
   2. One 
leave recon  
done on  
quarterly 
basis and 
filled

Policy, 
ESS, 
Supervisors 
 and 
impersinato
rs, 
computer  

. Monitoring 
leaves  taken 
and  
applications 
via ESS                   
           2. 
Verify dates 
and days in  
all types of 
leave 
applications                                                                            
                                                                         
                                                     
                                 
             3. 
Verify 
signatories 
on 
Application.                                                      
                                                   
                               
           4. 
verifyng 
attendance 
registers 

. Monitoring 
leaves  
taken and  
applications 
via ESS                   
             2. 
Verify dates 
and days in  
 all types of 
leave 
applications                                                                            
                                                                           
                                                         
                                       
                     
   3. Verify 
signatories 
on 
Application.                                                      
                                                     
                                   
                 
4. verifyng 
attendance 
registers 

Number of 
activities 
complete

0 Leave 
Reconcillation 
 Report

Leave 
Reconcilliation 
Report, proof of 
e-mails sent to 
employees

Manager 
HRM&D

Municipal 
Transformatio
n & 
Organisational 
 Development

Human 
Resources 
Management

 Acapable 
financially 
viable 
institution

Optimise 
systems, 
administratio
n and 
operating 
procedures   

Career 
Exhibition

6.2.3.14 Bottom Layer  2 local 
municipalitie
s assisted 
with career 
exhibition

Number of Local  
Municipalities 
assisted in 
conducting Carrer 
Exhibitions.

150,000 2 Local 
Municipalities 
assisted in 
conducting Career 
exhibitions

2 Local 
Municipalities 
assisted in 
conducting 
Career 
exhibitions by 
30 June 2024 

None none none None None None None 1 Write and submit 
letter to Local 
municipalities 
advising of carrer 
assistance by the 
District

Letter Extending  
a letter to 
local 
municipalitie
s advising 
of carrer 
assistance

Two Local 
municipaliti
es assisted 
by the 
District

Two Local 
municipalitie
s assisted 
by the 
District

75,000 Letter to 
Local 
Municipalt
ies

Two Local 
Municipallities 
assisted in 
conducting 
Career Expo 
by 30 March  
2023

letter, 
budget 
,Skills 
Developme
nt 
Personnel

Wiriting a letter 
to Local 
Municipalities, 
Procurement  
for Carrer 
Exhibition,

Two Local 
Municipalities 
assisted by 
the District

Number of 
LM's assisted 
in conducting  
Career EXPOs 

0 Report  on 
carrer 
exhibition, 
acknowledgeme
nt letter from 
Municipal 
Manager of 
Local 
Munici[pality

None None None None None 75,000 None Attendance 
Registers

Manager 
HRM&D

6.3. INFRASTRUCTURE DEVELOPMENT AND MUNICIPAL SERVICES (IDMS)

6.3.1.  WATER CONSERVATION & DEVELOPMENT MANAGEMENT (WCDM)

National KPA Section Name Strategic 
Goal (s)

Strategic 
Objective 

IDP Project IDP/SDBIP 
Reference

SDBIP 
Layer: 
Top/Bottom

Baseline Annual KPI
(Include spatial 
referencing/ward/vi
llage where 
applicable)

Annual mSCOA 
Amount/Budget 

Annual Output Annual 
Target:
2023/2024 
(Include 
spatial 
referencing/
ward/village 
where 
applicable)

Quarter 1 
July - 
September 
2023

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performanc
e Indicator 

mSCOA 
Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Quarter 2 October - 
December 2023

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performanc
e Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
 (Means 
of 
Verificati
on)

Quarter 3 
January - 
March 2024

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly Key 
Performance 
Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Quarter 4 
April - 30 
June 2024

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performan
ce 
Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Annual 
(Means of 
Verification)

KPI 
Owner

Basic Service 
Delivery 

Water 
Conservationan
d Demand 
Management 

A capable 
and 
financially 
viable 
institution

To build, 
maintain and 
provide 
access to 
improved, 
sustainable 
and 
modernized 
infrastructure 
to the 
community 
by 2027

WCDM 
Infrastructure 
leak detection 
& Repairs

Top Layer 4 100% of all reported 
water leaks 
surveyed and 
possible repairs 
done  within 3 - 7 
days ( No.of leakage 
repairs done/ No. of 
reported Leakages 
)for the whole ANDM

R0 All reported 
infrastructure leaks 
surveyed and 
possible repairs 
done  within 3 - 7 
days for the whole 
ANDM

100% District 
Wide 
reported 
infrastructure 
leaks 
surveyed and 
repaired 
done  within 
3 - 7 days ( 
No.of leakage 
repairs done/ 
No. of 
reported 
Leakages ) 
for the whole 
ANDM at all 
times by 30 
June 2024

100%  
reported 
infrastructure 
leaks 
surveyed and 
repaired done 
if necessary 
within 3 - 7 
days  ( No.of 
leakage 
repairs done/ 
No. of 
reported 
Leakages ) at 
all times by 
the 29th 
September 
2023

1. 
Personnel: 
WCDM 
Manager,  
Senior 
Manager: 
IDMS,  
WSP 
Manager, 
BTO

100%  
reported 
infrastructur
e leaks 
surveyed 
and 
repaired 
done if 
necessary 
within 3 - 7 
days at all 
times

100%  
reported 
infrastructure 
leaks 
surveyed 
and repaired 
done if 
necessary 
within 3 - 7 
days at all 
times

% of 
reported 
infrastructur
e leaks 
surveyed 
and 
possible 
repairs 
done if 
necessary 
within 3 - 7 
days

R0.00 Reports of 
possible 
infrastructure 
 leaks-Job 
Cards, 
Signed 
Monthly  
Progress 
Reports,leak 
detection 
control sheet 

100%  reported 
infrastructure leaks 
surveyed and 
repaired done if 
necessary within 3 - 
7 days  ( No.of 
leakage repairs done/ 
No. of reported 
Leakages ) at all 
times by 29 
December 2023

1. 
Personnel: 
WCDM 
Manager,  
Senior 
Manager: 
IDMS,  
WSP 
Manager, 
BTO

100%  
reported 
infrastructur
e leaks 
surveyed 
and 
repaired 
done if 
necessary 
within 3 - 7 
days at all 
times

100%  
reported 
infrastructur
e leaks 
surveyed 
and 
repaired 
done if 
necessary 
within 3 - 7 
days at all 
times

% of 
reported 
infrastructure 
 leaks 
surveyed 
and possible 
repairs done 
if necessary 
within 3 - 7 
days

R0.00 Reports 
of 
possible 
infrastruct
ure leaks-
Job 
Cards, 
Signed 
Monthly  
Progress 
Reports,le
ak 
detection 
control 
sheet 

100%  
reported 
infrastructure 
leaks surveyed 
and repaired 
done if 
necessary 
within 3 - 7 
days at all 
times  by 29th 
March 2024

1. 
Personnel: 
WCDM 
Manager,  
Senior 
Manager: 
IDMS,  
WSP 
Manager, 
BTO

100%  reported 
infrastructure 
leaks surveyed 
and repaired 
done if 
necessary 
within 3 - 7 
days  ( No.of 
leakage repairs 
done/ No. of 
reported 
Leakages ) at 
all times

100%  
reported 
infrastructure 
leaks 
surveyed and 
repaired done 
if necessary 
within 3 - 7 
days at all 
times

% of reported 
infrastructure 
leaks surveyed 
and possible 
repairs done if 
necessary 
within 3 - 7 
days

R0.00 Reports of 
possible 
infrastructure 
leaks-Job 
Cards, Signed 
Monthly  
Progress 
Reports,leak 
detection 
control sheet 

100%  
reported 
infrastructure 
leaks 
surveyed and 
repaired done 
if necessary 
within 3 - 7 
days  ( No.of 
leakage 
repairs done/ 
No. of 
reported 
Leakages )  
at all times 
28th June 
2024

1. 
Personnel: 
WCDM 
Manager,  
Senior 
Manager: 
IDMS,  
WSP 
Manager, 
BTO

100%  
reported 
infrastructure 
leaks 
surveyed 
and repaired 
done if 
necessary 
within 3 - 7 
days at all 
times

100%  
reported 
infrastructur
e leaks 
surveyed 
and 
repaired 
done if 
necessary 
within 3 - 7 
days at all 
times

% of 
reported 
infrastructur
e leaks 
surveyed 
and 
possible 
repairs 
done if 
necessary 
within 3 - 7 
days

R0.00 Reports of 
possible 
infrastructure 
leaks-Job 
Cards, 
Signed 
Monthly  
Progress 
Reports,leak 
detection 
control sheet 

QuartelyReports WCDM 

Basic Service 
Delivery 

Water 
Conservationan
d Demand 
Management 

A capable 
and 
financially 
viable 
institution

To build, 
maintain and 
provide 
access to 
improved, 
sustainable 
and 
modernized 
infrastructure 
to the 
community 
by 2027

Maintanance 
of District 
Wide 
Telemetry 
systems

Top Layer 4 100 % District Wide 
Maintanance of 
reported 
Malfunctions on  
telemetry systems 
as well as 
Maintainance based 
on Routine daily 
Monitoring.

R3,500,000.00 100 % District 
Wide Maintanance 
of reported 
Malfunctions on  
telemetry systems 
as well as 
Maintainance 
based on Routine 
daily Monitoring.

100 % 
District Wide 
Maintanance 
of reported 
Malfunctions 
on  telemetry 
systems as 
well as 
Maintainance 
based on 
Routine daily 
Monitoring.( 
Assessed 
Malfunction / 
Maintanined 
Malfunctions) 
by the 28th 
Of June 2023

None None None None None None None Appointmnet of 
Service Provider                   
           100 % District 
Wide Maintanance of 
reported & Daily 
Routine Maintanince 
( Assessed 
Malfunction / 
Maintanined 
Malfunctions by 29 
December 2023

1. 
Personnel: 
WCDM 
Manager,  
Senior 
Manager: 
IDMS,  
WSP 
Manager, 
BTO

Developmen
t of Work 
Instruction   
Developmen
t of 
Progress 
Reports                             
                      
    Sitings 
of monthly 
Meetings                 
            
Repairs of 
Telemetry 
systems                  

Issiung of 
Work 
Instruction                
              
Submission  
  of 
Progress 
Reports                               
                         
       
Sitings of 
X1 Meeting                      
                     
   Repairs 
of 
Telemetry 
systems                  

Issiung of 
Work 
Instruction                
            
Submission  
of Progress 
Reports                               
                       
   Sitings of 
X1 Meetings                 
                
Repairs of 
Telemetry 
systems                  

R1,500,000.00 Signed 
Control 
Sheet                    
              
Signed 
Progress 
Report  & 

100 % District 
Wide 
Maintanance 
of reported 
telemetry 
systems & 
Daily Routine 
Mainantance  ( 
Assessed 
Malfunction / 
Maintanined 
Malfunctions) 
by 29th March 
2024

Developme
nt of Work 
Instruction 
Developme
nt of 
Progress 
Reports           
     Sitings 
of x1 
Meetings                 
             
Repairs of 
Telemetry 
systems                  

Issiung of Work 
Instruction                
        
Submission  of 
Progress 
Reports                               
                   
Sitings of x 1  
Meeting                              
                  
Repairs of 
Telemetry 
systems                  

Issiung of 
Work 
Instruction                
          
Submission  
of Progress 
Reports                               
                     
Sitings of x 1  
Meeting                              
                    
Repairs of 
Telemetry 
systems                  

Issiung of 
Work 
Instruction                
        
Submission  of 
Progress 
Reports                               
                   
Sitings of x 1  
Meeting                              
                   
Repairs of 
Telemetry 
systems                  

R1,000,000.00 Signed Control 
Sheet                    
     Signed 
Progress 
Report  & 

100 % 
District Wide 
Maintanance 
of reported 
telemetry 
systems & 
Daily Routine 
Mainantance 
( Assessed 
Malfunction / 
Maintanined 
Malfunctions) 
by 28th June 
2024 

Developme
nt of Work 
Instruction 
Developme
nt of 
Progress 
Reports           
     Sitings 
of m 
X1Meeting                         
                       
     Repairs 
of 
Telemetry 
systems                  

Issiung of 
Work 
Instruction                
           
Submission  
of Progress 
Reports                               
                      
  Sitings of x 
1  Meeting                              
                         
     Repairs 
of Telemetry 
systems                  

Issiung of 
Work 
Instruction                
             
Submission  
 of 
Progress 
Reports                               
                        
      Sitings 
of x 1  
Meeting                              
                       
     Repairs 
of 
Telemetry 
systems                  

Issiung of 
Work 
Instruction                
              
Submission  
  of 
Progress 
Reports                               
                         
       
Sitings of x 
1  Meeting                              
                            
          
Repairs of 
Telemetry 
systems                  

R1,000,000.00 Signed 
Control Sheet                    
                   
Signed 
Progress 
Report  & 

Quartely Report WCDM 

Basic Service 
Delivery 

Water 
Conservation 
and Demand 
Management 

A capable 
and 
financially 
viable 
institution

To build, 
maintain and 
provide 
access to 
improved, 
sustainable 
and 
modernized 
infrastructure 
to the 
community 
by 2027

Installation of  
of Bulk, 
Commercial 
and Domestic 
Water Meters 

Top Layer 4 1000x Installation of 
Commercial and 
Domestic Water @ 
Winnie Madikizela 
LM & Matatiele LM  
& X50 Bulk,  Meters 
purchased for 
District Wide 
Replacements by 
the 28th June 2024

R10,000,000.00 1000x  Installation 
of Commercial and 
Domestic Water @ 
Winnie Madikizela 
LM & Matatiele LM  
& 50Bulk,  Meters 
purchased for 
District Wide 
Replacements by 
the28th June 2024

Supply , 
Deliver 
&Install x 
500  
Domestic 
Prepaid 
Water Meters 
@ Winnie 
Madikizela 
LM                                 
                 
Supply 
,Deliver 
&Install x 
500 
Commercial 
Meters 
@Matatiele 
LM                                                        
                                        
                   
Supply & 
Deliver x 50 
Commercial 
Water Meters 

Supply , 
Deliver and 
Install 250x 
Domestic 
Water 
Meters@ 
Matatiele LM 
by 29th 
September 
2023  

1. 
Personnel: 
WCDM 
Manager,  
Senior 
Manager: 
IDMS,  
WSP 
Manager, 
BTO

Developmen
t of Work 
Instruction           
        
Developmen
t of 
Purchase 
Order                   
         
Sitting of 
Monthly 
Meetings                   
              
Purchase 
and 
Installation  
of Meters   

Issuing of 
Work 
Instruction           
      Issuing 
of Purchase 
Order                   
       Sitting 
of Monthly 
Meetings                   
            
Purchase 
and 
Installation  
of Meters   

Issuing of 
Work 
Instruction           
        
Issuing of 
Purchase 
Order                   
         
Sitting of 
Monthly 
Meetings                   
              
Purchase 
and 
Installation  
of Meters   

R3,000,000.00 Signed 
Progress 
Report 

Supply , Deliver and 
Install 250x  
Domestic Water @ 
Matatiele  
LM.Purchase & 
deliver of X50 
Commercial water 
meters for the Enitre 
DM by 29 December 
2023

1. 
Personnel: 
WCDM 
Manager,  
Senior 
Manager: 
IDMS,  
WSP 
Manager, 
BTO

Developmen
t of Work 
Instruction           
        
Developmen
t of 
Purchase 
Order                   
         
Sitting of 
Monthly 
Meetings                   
              
Purchase 
and 
Installation  
of Meters   

Issuing of 
Work 
Instruction           
         
Issuing of 
Purchase 
Order                   
          
Sitting of 
Monthly 
Meetings                   
               
Purchase 
and 
Installation  
of Meters   

Issuing of 
Work 
Instruction           
       Issuing 
of Purchase 
Order                   
        Sitting 
of Monthly 
Meetings                   
             
Purchase 
and 
Installation  
of Meters   

R2,500,000.00 Signed 
Progress 
Report 

Supply , 
Deliver and 
Install 250x 
Domestic 
Water @ 
Winnie 
Madikizela LM  
by 29th March 
2024

Developme
nt of Work 
Instruction           
         
Developme
nt of 
Purchase 
Order                   
          
Sitting of 
Monthly 
Meetings                   
               
Purchase 
and 
Installation  
 of Meters   

Development of 
Work 
Instruction           
   Development 
of Purchase 
Order                   
   Sitting of 
Monthly 
Meetings                   
        Purchase 
and Installation  
 of Meters   

Issuing of 
Work 
Instruction           
     Issuing of 
Purchase 
Order                   
      Sitting of 
Monthly 
Meetings                   
           
Purchase and 
Installation  of 
Meters   

Issuing of 
Work 
Instruction           
   Issuing of 
Purchase 
Order                   
    Sitting of 
Monthly 
Meetings                   
         
Purchase and 
Installation  of 
Meters   

R2,500,000.00 Signed 
Progress Report 

Supply , 
Deliver and 
Install 250x 
Domestic 
Water @ 
Winnie 
Madikizela 
LM  28th 
June 2024

Developme
nt of Work 
Instruction           
         
Developme
nt of 
Purchase 
Order                   
          
Sitting of 
Monthly 
Meetings                   
               
Purchase 
and 
Installation  
of Meters   

Development 
of Work 
Instruction           
      
Development 
of Purchase 
Order                   
       Sitting 
of Monthly 
Meetings                   
            
Purchase 
and 
Installation  
of Meters   

Issuing of 
Work 
Instruction           
        
Issuing of 
Purchase 
Order                   
         
Sitting of 
Monthly 
Meetings                   
              
Purchase 
and 
Installation  
of Meters   

Issuing of 
Work 
Instruction           
         
Issuing of 
Purchase 
Order                   
          
Sitting of 
Monthly 
Meetings                   
               
Purchase 
and 
Installation  
of Meters   

R2,000,000.00 Signed 
Progress 
Report 

Quartely reports WCDM 

Basic Service 
Delivery 

Water 
Conservationan
d Demand 
Management 

A capable 
and 
financially 
viable 
institution

To build, 
maintain and 
provide 
access to 
improved, 
sustainable 
and 
modernized 
infrastructure 
to the 
community 
by 2027

WCDM 
Infrastructure 
Survey and 
Mapping 

Top Layer 2 1x Number Of  
Infrastructure 
Survey & Mapping 
Progress Report 
Developed in 
kwaBhaca Peri 
Urban & 
Emaxesibeni Peri 
Urban by the 28th 
June 2024

R3,500,000.00 1x Number Of  
Infrastructure 
Survey & Mapping 
Progress Report 
Developed in 
KwaBhaca Peri 
Urban & 
Emaxesibeni Peri 
Urban by the 28 
thJune 2024

1x Number 
Of  
Infrastructure 
Survey & 
Mapping 
Report 
Developed in 
KwaBhaca 
Peri Urban & 
Emaxesibeni 
Peri Urban 
by the 28 
June 2024

Conduct Data
collection and
submission
of project
excecution
plan in
KwaBhaca
Peri Urban by
September
2023

1. 
Personnel: 
WCDM 
Manager,  
Senior 
Manager: 
IDMS,  
WSP 
Manager, 
BTO

Developmen
t of Work 
Instruction           
        
Developmen
t of 
Purchase 
Order                   
         
Sitting of 
Monthly 
Meetings                   
              
Conduct 
Data 
collection 
and 
submission  
 of project 
excecution 
plan          

Issuing of 
Work 
Instruction           
      Issuing 
of Purchase 
Order                   
       Sitting 
of Monthly 
Meetings                   
            
Conduct 
Data 
collection 
and 
submission  
of project 
excecution 
plan          

Issuing of 
Work 
Instruction           
        
Issuing of 
Purchase 
Order                   
         
Sitting of 
Monthly 
Meetings                   
              
Conduct 
Data 
collection 
and 
submission  
 of project 
excecution 
plan          

R1,000,000.00 Signed 
Progress 
Report 

Conduct
Underground utility
surveys and
underground
scanning
Conduct Hydraulic
Moddelling of area in
KwaBhaca Peri
Urban by 29
December 2023

1. 
Personnel: 
WCDM 
Manager,  
Senior 
Manager: 
IDMS,  
WSP 
Manager, 
BTO

Developmen
t of Work 
Instruction           
        
Developmen
t of 
Purchase 
Order                   
         
Sitting of 
Monthly 
Meetings                   
              
Undergroun
d utility 
surveys 
and 
undergroun
d scanning                          
                        
      
Conduct 
Hydraulic 
Moddelling 
of area                      

Issuing of 
Work 
Instruction           
         
Issuing of 
Purchase 
Order                   
          
Sitting of 
Monthly 
Meetings                   
               
Undergroun
d utility 
surveys 
and 
undergroun
d scanning                           
                          
        
Conduct 
Hydraulic 
Moddelling 
of area          

Issuing of 
Work 
Instruction           
       Issuing 
of Purchase 
Order                   
        Sitting 
of Monthly 
Meetings                   
             
Underground 
 utility 
surveys and 
underground 
scanning                           
                     
 Conduct 
Hydraulic 
Moddelling 
of area          

R1,000,000.00 Signed 
Progress 
Report 

Conduct Data
collection
,Conduct
Underground
utility surveys
and
submission of
project
excecution
plan &
Conduct
Hydraulic
Moddelling in
Emaxesibeni
Peri Urban by
29th March
2024

1. 
Personnel: 
WCDM 
Manager,  
Senior 
Manager: 
IDMS,  
WSP 
Manager, 
BTO

Development of 
Work 
Instruction           
   Development 
of Purchase 
Order                   
   Sitting of 
Monthly 
Meetings                 
      Conduct 
Hydraulic 
Moddelling of 
area          

Issuing of 
Work 
Instruction           
     Issuing of 
Purchase 
Order                   
      Sitting of 
Monthly 
Meetings                  
          
Conduct 
Hydraulic 
Moddelling of 
area     

Issuing of 
Work 
Instruction           
   Issuing of 
Purchase 
Order                   
    Sitting of 
Monthly 
Meetings                  
        Conduct 
Hydraulic 
Moddelling of 
area     

R1,000,000.00 Signed 
Progress Report 

Develop final
Progress
Reports on
KwaBhaca &
Emaxesibeni
28th June
2024

1. 
Personnel: 
WCDM 
Manager,  
Senior 
Manager: 
IDMS,  
WSP 
Manager, 
BTO

Development 
of Work 
Instruction           
      
Development 
of Purchase 
Order                   
       Sitting 
of Monthly 
Meetings                
         
Develop final 
report  

Issuing of 
Work 
Instruction           
        
Issuing of 
Purchase 
Order                   
         
Sitting of 
Monthly 
Meetings                
           
Develop 
final report     

Issuing of 
Work 
Instruction           
         
Issuing of 
Purchase 
Order                   
          
Sitting of 
Monthly 
Meetings               
           
Develop 
final report 

R500,000.00 Signed 
Progress 
Report 

Final Mapping 
Report for 
KwaBhaca Peri 
Urban and 
Emaxesibeni.

WCDM 



Basic Service 
Delivery 

Water 
Conservationan
d Demand 
Management 

A capable 
and 
financially 
viable 
institution

To build, 
maintain and 
provide 
access to 
improved, 
sustainable 
and 
modernized 
infrastructure 
to the 
community 
by 2027

WCDM 
Strategic 
Planning 
Report 

Top Layer 2 1x Number of 
WCDM Strategic 
Planning  Final 
report Developed in 
Mbizana,Mount ayliff 
& Ntabankulu Areas 
(Consolidated) by 
the 28th June 2024

R2,000,000.00 1x Number of 
WCDM Strategic 
Planning  Final 
report Developed in 
Mbizana,Mount 
ayliff & Ntabankulu 
Areas 
(Consolidated) by 
the 28th June 2024

1x Number of 
WCDM 
Strategic 
Planning  
Final Report 
Developed in 
Mbizana,Mou
nt ayliff & 
Ntabankulu 
Areas 
(Consolidated
) by the 28th  
June 2024

Situation
Assessment
of Water
Consumption
and
Conservation
Measures in
Mt Ayliff,
Mbizana &
Ntabankulu.by 

September
2023

1. 
Personnel: 
WCDM 
Manager,  
Senior 
Manager: 
IDMS,  
WSP 
Manager, 
BTO

Developmen
t of Work 
Instruction           
        
Developmen
t of 
Purchase 
Order                   
         
Sitting of 
Monthly 
Meetings                   
              
Situation 
Assessment          

Issuing of 
Work 
Instruction           
      Issuing 
of Purchase 
Order                   
       Sitting 
of Monthly 
Meetings                   
            
Situation 
Assessment            

Issuing of 
Work 
Instruction           
        
Issuing of 
Purchase 
Order                   
         
Sitting of 
Monthly 
Meetings                   
              
Situation 
Assessment             

R1,000,000.00 Signed 
Progress 
Report 

Outline Water
Consumption and
Conservation
Initiatives in Mbizana,
Ntabankulu,Matatiele
& Mt Ayliff & Develop
Final Consolidated
Report by 29
December 2023 

1. 
Personnel: 
WCDM 
Manager,  
Senior 
Manager: 
IDMS,  
WSP 
Manager, 
BTO

Developmen
t of Work 
Instruction           
        
Developmen
t of 
Purchase 
Order                   
         
Sitting of 
Monthly 
Meetings                             

Issuing of 
Work 
Instruction           
         
Issuing of 
Purchase 
Order                   
          
Sitting of 
Monthly         

Issuing of 
Work 
Instruction           
       Issuing 
of Purchase 
Order                   
        Sitting 
of Monthly 
Develop final 
Report            

R1,000,000.00 Final 
Report 

None 

None None None None None None 

None 

None None None None None None 

Final  Report WCDM 

Basic Service 
Delivery 

Water 
Conservationan
d Demand 
Management 

A capable 
and 
financially 
viable 
institution

To build, 
maintain and 
provide 
access to 
improved, 
sustainable 
and 
modernized 
infrastructure 
to the 
community 
by 2027

WCDM 
Waterlosses 
Mitigation 
Programme 
in 
Umzimvubu 
LM

Top Layer 0 100% Installation of 
required water 
pipeline accessories 
as per Assessment 
Report  Namely:  
Pressure Reducing 
valves,Isolation 
valves ,Bulk Zonal 
Water 
meters,Strainers  & 
2x Water Leak 
Dectators in 
Umzimvubu LM

R20,000,000.00 100% Installation of 
required water 
pipeline 
accessories as per 
Assessment Report  
 Namely:  Pressure 
Reducing 
valves,Isolation 
valves ,Water 
meters & Strainers  
& 2x Water Leak 
Dectators 

100% 
Installation of 
required 
water 
pipeline 
accessories 
as per 
Assessment 
Report  
Namely:  
Pressure 
Reducing 
valves,Isolatio
n valves 
,Bulk Zonal 
Water 
meters,Strain
ers  & 2x 
Water Leak 
Dectators in 
Umzimvubu 
LM ( 
Assessed 
Water 
Pipleine 

None None None None None None None Appointment of 
Service Provider                      
              % 
Installation of 
Strainers and Zonal 
water 
Meters,Isolation 
Valves and Pressure 
Reducing valves 
based on approved 
assessmnet report 
conducted by service 
provider.by 29 
December 2023

1. 
Personnel: 
WCDM 
Manager,  
Senior 
Manager: 
IDMS,  
WSP 
Manager, 
BTO

Developmen
t of Work 
Instruction           
        
Developmen
t of 
Purchase 
Order                   
         
Sitting of 
Monthly 
Meetings                   
              
Installation 
of Strainers 
and Water 
meters 
&,Isolation 
Valves and 
Pressure 
Reducing 
valve

Issuing of 
Work 
Instruction           
         
Issuing of 
Purchase 
Order                   
          
Sitting of 
Monthly 
Meetings                   
               
Installation 
of Strainers 
and Water 
meters 
&,Isolation 
Valves and 
Pressure 
Reducing 
valve

Issuing of 
Work 
Instruction           
       Issuing 
of Purchase 
Order                   
        Sitting 
of Monthly 
Meetings                   
             
Installation 
of Strainers 
and Water 
meters & 
,Isolation 
Valves and 
Pressure 
Reducing 
valve

R5,000,000.00 Assessmn
et 
Reports 
& 
Progress 
Report 

100% 
Installation of 
Air Valves 
based on 
approved 
assessmnet 
report 
conducted by 
service 
provider. by 
29th March 
2024

1. 
Personnel: 
WCDM 
Manager,  
Senior 
Manager: 
IDMS,  
WSP 
Manager, 
BTO

Development of 
Work 
Instruction           
   Development 
of Purchase 
Order                   
   Sitting of 
Monthly 
Meetings                   
        
Installation of 
Airvalves

Issuing of 
Work 
Instruction           
     
Development 
of Purchase 
Order                   
      Sitting of 
Monthly 
Meetings                   
           Air 
Valves 
Installation   

Issuing of 
Work 
Instruction           
   Development 
of Purchase 
Order                   
    Sitting of 
Monthly 
Meetings                   
         
Installation of 
Air valves          

R6,000,000.00 Assessmnet 
Reports & 
Progress Report 

100% 
Installation of 
water meters  
based on 
approved 
assessmnet 
report 
conducted by 
service 
provider.purca
hse 02x of 
Leak 
dectation 
equipment by 
28th June 
2024

1. 
Personnel: 
WCDM 
Manager,  
Senior 
Manager: 
IDMS,  
WSP 
Manager, 
BTO

Development 
of Work 
Instruction           
      
Development 
of Purchase 
Order                   
       Sitting 
of Monthly 
Meetings                   
            
Installation of 
Meters

Issuingof 
Work 
Instruction           
        
Developmen
t of 
Purchase 
Order                   
         
Sitting of 
Monthly 
Meetings                   
              
Installation 
meters   

Issuing of 
Work 
Instruction           
         
Developme
nt of 
Purchase 
Order                   
          
Sitting of 
Monthly 
Meetings                   
               
Installation 
of Meters          

R5,000,000.00 Assessmnet 
Reports & 
Progress 
Report 

Quartely Report WCDM 

6.3.2. PROJECT MANAGEMENT UNIT 

National KPA Section Name Strategic
Goal (s)

Strategic
Objective 

IDP Project IDP/SDBIP
Reference

SDBIP
Layer:
Top/Bottom

Baseline Annual KPI
(Include spatial
referencing/ward/vi
llage where
applicable)

Annual mSCOA
Amount/Budget 

Annual Output Annual
Target:
2023/2024 
(Include
spatial
referencing
/ward/village 

where
applicable)

Quarter 1
July -
September
2023

Quarterly
Inputs 

Quarterly
Activities
(Item)

Quarterly
Output 

Quarterly
Key
Performanc
e Indicator 

mSCOA
Amount
(Quarterly)

Quarterly
(Means of
Verification)

Quarter 2 October -
December 2023

Quarterly
Inputs 

Quarterly
Activities
(Item)

Quarterly
Output 

Quarterly
Key
Performanc
e Indicator 

mSCOA Amount
(Quarterly)

Quarterly 
(Means

of
Verificati
on)

Quarter 3
January -
March 2024

Quarterly
Inputs 

Quarterly
Activities
(Item)

Quarterly
Output 

Quarterly Key
Performance
Indicator 

mSCOA Amount
(Quarterly)

Quarterly
(Means of
Verification)

Quarter 4
April - 30
June 2024

Quarterly
Inputs 

Quarterly
Activities
(Item)

Quarterly
Output 

Quarterly
Key
Performan
ce
Indicator 

mSCOA Amount
(Quarterly)

Quarterly
(Means of
Verification)

Annual
(Means of
Verification)

KPI
Owner

Basic Service
Delivery

Project
Management
Unit

Basic
Services
Delivery
and
Community
Empowerm
ent

To build,
maintain and
provide
accesss to
improve,
sustainable
and
mordenised
infrastructure
to the
community
by 2027

Ntabankulu:W
SIG Prov
Cap Exp

6.3.2.1 Top Layer 2 interim
water supply 
schemes
constructed
in
Ntabankulu
LM (1 X
Pump
house, 1 x
spring
protection,
8,3kms of
pipeline, 1 x
10kl
reservoir, 9
standpipes
for
Luncedweni
and 1 x
spring
protection, 1
x 120 kl
reservoir,
6,6kms
pipeline and
9standpipes
for Ndwane
village) by
30 June
2023

Refurbishment of
Mhleleni Water
Treatment Plant In
Ntabankulu LM,
Mhleleni village,
ward 2:
(Construction of
Stilling Chamber
and Silt Trap,
removing the gabion
baskets and
replacing it with
concrete on the
existing abstraction
structure,
Installation of
submersible pumps,
MCC and electrical
cables,
refurbishment and
upgrade of the
Water Treatment
Plant and supply
installation of new
high-lift pumps,
refurbishment of
pumping main,
refurbishment of
booster
pumpstation,
Construction of 2x
reservoir and

R20,000,000 Refurbishment of
Mhleleni Water
Treatment Plant by
30 June 2024 

Refurbishmen
t of Mhleleni
Water
Treatment
Plant In
Ntabankulu
LM, Mhleleni
village, ward
2:
(Construction
of Stilling
Chamber
and Silt Trap, 
removing the
gabion
baskets and
replacing it
with concrete
on the
existing
abstraction
structure,
Installation of
submersible
pumps, MCC
and electrical
cables,
refurbishment 
and upgrade

of the Water
Treatment
Plant and

Construction
of Stilling
Chamber and
Silt Trap,
Installation of
submersible
pumps, MCC
and electrical
cables by 30
June 2024

Personnel:
PMU
Manager,
Project
Manager,
Project
Technician

Social
Facilitators,
Service
Providers
Equipment
Laptop

Constructio
n of Stilling
Chamber
and Silt
Trap,
Installation
of
submersible 

pumps,
MCC and
electrical
cables by
30 June
2024

Stilling
Chamber
and Silt Trap
constructed ,
submersible
pumps,
MCC and
electrical
cables
installed

Number of
completed
activities

R5,000,000 Signed
Progress
report 

Removing the gabion
baskets and
replacing it with
concrete on the
existing abstraction
structure and supply
installation of new
high-lift pumps by 30
June 2024 

Personnel:
PMU
Manager,
Project
Manager,
Project
Technician

Social
Facilitators,
Service
Providers
Equipment
Laptop

Removing
the gabion
baskets
and
replacing it
with
concrete on
the existing
abstraction
structure
and supply
installation
of new high-
lift pumps
by 30 June
2024 

Gabion
baskets
removed
and
replaced
with
concrete
on the
existing
abstraction
structure
and new
high-lift
pumps
installed.

Number of
completed
activities

R5,000,000 Signed
Progress
report 

Refurbishment
and upgrade of 
the Water
Treatment
Plant and
supply
installation of
new high-lift
pumps,
refurbishment
of pumping
main by 31
March 2024 

Personnel:
PMU
Manager,
Project
Manager,
Project
Technician

Social
Facilitators, 

Service
Providers
Equipment
Laptop

Refurbishment
and upgrade of
the Water
Treatment
Plant and
supply
installation of
new high-lift
pumps,
refurbishment
of pumping
main by 31
March 2024 

Refurbishmen
t and upgrade

Water
Treatment
Plant
refurbished
and
upgraded,
new high-lift
pumps
installed and
pumping
main
refurbished 

Number of
completed
activities

R5,000,000 Signed
Progress report 

Refurbishmen
t of booster
pumpstation,
Construction
of 2x reservoir 
and
refurbishment
of reticulation
network by
30 June
2024.
Refurbishmen
t and upgrade
of the Water
Treatment
Plant and
supply
installation of
new high-lift
pumps,
refurbishment
of pumping
main.

Personnel:
PMU
Manager,
Project
Manager,
Project
Technician

Social
Facilitators, 

Service
Providers
Equipment
Laptop

Refurbishme
nt of booster
pumpstation,
Construction
of 2x
reservoir and
refurbishment 

of
reticulation
network by
30 June 2024 

booster
pumpstation 

refurbished,
2x reservoir
Constructed 

and
reticulation
network
refurbished

Number of
completed
activities

R5,000,000 Signed
Progress
report 

Signed
Progress report 

PM: PMU

Basic Service
Delivery

Project
Management
Unit

Basic
Services
Delivery
and
Community
Empowerm
ent

To build,
maintain and
provide
accesss to
improve,
sustainable
and
mordenised
infrastructure
to the
community
by 2027

Nyokweni-
Bomvini Bulk
Water Supply

6.3.2.2 Top Layer 48kms of
pipeline
kms,33 x
valves and
chambers
constriucted
, 5 x Break
pressure
tanks, 34 x
standpipes
installed, 1 x
reservoirs
and 1X.
Pumphouse
constructed
IN
Ntabankulu
LM for
Sikhululweni, 

Huhu,
Ngcumani,
Saleni,
Lalashe,
Mzwakazi,
Sithebe,
Mangweni,
Mngeni and
Nyani by 30
June 2023

Construction of 2
No. of Pump
stations, 2 x
reservoirs,
sedimentation
control,
Refurbishment at
the Weir, 12.6km
pipeline, 14 x Valve
Chambers,
Refurbishment at
Lift Station 1,2&3 In
Ntabankulu LM for
Sikhululweni, Huhu,
Ngcumani, Saleni,
Lalashe, Mzwakazi,
Sithebe, Mangweni,
Mngeni and Nyani
by 30 June 2023

R93,000,000 Construction of 2
No. of Pump
stations, 2 x
reservoirs,
sedimentation
control,
Refurbishment at
the Weir, 12.6km
pipeline, 14 x Valve
Chambers,
Refurbishment at
Lift Station 1,2&3
In Ntabankulu LM
for Sikhululweni,
Huhu, Ngcumani,
Saleni, Lalashe,
Mzwakazi, Sithebe,
Mangweni, Mngeni
and Nyani by 30
June 2023

Construction
of 2 No. of
Pump
stations, 2 x
reservoirs,
sedimentation 

control,
Refurbishmen
t at the Weir,
12.6km
pipeline, 14 x
Valve
Chambers,
Refurbishmen
t at Lift
Station
1,2&3 In
Ntabankulu
LM for
Sikhululweni,
Huhu,
Ngcumani,
Saleni,
Lalashe,
Mzwakazi,
Sithebe,
Mangweni,
Mngeni and
Nyani by 30
June 2024

Construction
of 2 No. of
Pump station
and
sedimentation 
control by 30

September
2023

Personnel:
PMU
Manager,
Project
Manager,
Project
Technician

Social
Facilitators,
Service
Providers
Equipment
Laptop

Constructio
n of 2 No.
of Pump
station and
sedimentati
on control
by 30
September
2023

2 No. of
Pump
station and
sedimentatio
n control
constructed

Number of
completed
activities

R20,000,000 Signed
Progress
report 

Construction of , 2 x
reservoirs and
Refurbishment at the
Weir by 31
December 2024

Personnel:
PMU
Manager,
Project
Manager,
Project
Technician

Social
Facilitators,
Service
Providers
Equipment
Laptop

Constructio
n of , 2 x
reservoirs
and
Refurbishm
ent at the
Weir by 31
December
2024

2 x
reservoirs
constructed 

and the
Weir
Refurbished   

Number of
completed
activities

R26,500,000 Signed
Progress
report 

Refurbishment
at Lift Station
1,2&3 by 31
March 2024

Personnel:
PMU
Manager,
Project
Manager,
Project
Technician

Social
Facilitators, 

Service
Providers
Equipment
Laptop

Refurbishment
at Lift Station
1,2&3 by 31
March 2024

Lift Station
1,2&3
Refurbished 

Number of
completed
activities

R20,000,000 Signed
Progress report 

Construction
of 12.6km
pipeline, 14 x
Valve
Chambers by
30
September
2023

Personnel:
PMU
Manager,
Project
Manager,
Project
Technician

Social
Facilitators, 

Service
Providers
Equipment
Laptop

Construction
of 12.6km
pipeline, 14
x Valve
Chambers
by 30
September
2023

12.6km
pipeline
and 14 x
Valve
Chambers
Constructed

Number of
completed
activities

R26,500,000 Signed
Progress
report 

Signed
Progress report 

PM: PMU

Basic Service
Delivery

Project
Management
Unit

Basic
Services
Delivery
and
Community
Empowerm
ent

To build,
maintain and
provide
accesss to
improve,
sustainable
and
mordenised
infrastructure
to the
community
by 2027

Ntabankulu
Ward 14
Water Supply

6.3.2.3 Top Layer 18
kilometres of 
pipeline,
31x
Communal
standpipes
in
Ntabankulu
LM for
Ngqwashu,
Yandlala,
Mbangweni,
Ncama and
Mabhudu by
30 June
2023

Construction Steel
reservoir; 15,2km
Pipelines 15 x
community
standpipes in
Ntabankulu LM,
Ncama Village,
ward 11 by 30 June
2024

R12,000,000 Construction Steel
reservoir; 15,2km
Pipelines 15 x
community
standpipes in
Ntabankulu LM,
Ncama Village,
ward 11 by 30 June 
2024

Construction
Steel
reservoir;
15,2km
Pipelines 15
x community
standpipes in
Ntabankulu
LM, Ncama
Village, ward
11 by 30
June 2024

None None None None None None None Construction of 5km
Pipelines and
reservior platform by
31 December 2023

Personnel:
PMU
Manager,
Project
Manager,
Project
Technician

Social
Facilitators,
Service
Providers
Equipment
Laptop

Constructio
n of 5km
Pipelines
and
reservior
platform by
31
December
2023

Constructio
n 5km
Pipelines
and
reservior
platform
constructed

Number of
completed
activities

R3,500,000 Signed
Progress
report 

Construction
of 10,2km
Pipeline by 31
March 2024

Personnel:
PMU
Manager,
Project
Manager,
Project
Technician

Social
Facilitators, 

Service
Providers
Equipment
Laptop

Construction of
10,2km
Pipeline by 31
March 2024

10,2km
Pipeline
Constructed

Number of
completed
kilometers

R6,800,000 Signed
Progress report 

Construction
Steel
reservoir and
15 x
community
standpipes
30 June 2024

Personnel:
PMU
Manager,
Project
Manager,
Project
Technician

Social
Facilitators, 

Service
Providers
Equipment
Laptop

Construction
Steel
reservoir and

15 x
community
standpipes
30 June 2024

Steel
reservoir
and 15 x
community
standpipes
Constructed 
  

Number of
completed
activities

R1,700,000 Signed
Progress
report 

Signed
Progress report 

PM: PMU

Basic Service
Delivery

PMU Section Basic
Services
Delivery
and
Community
Empowerm
ent

To build,
maintain and
provide
accesss to
improve,
sustainable
and
mordenised
infrastructure
to the
community
by 2027

Umzimvubu:
WSIG Prov
Cap Exp

6.3.2.4 Top Layer Upgrading
of 6,2km
sewer bulk
line 

6.6 km sewer
pipleine upgrade
and Waste water
treatment works
refurbished in Mt.
Ayliff and Mt. Fere
town by 30 June
2024

R 20,000,000.00 Upgrade of 6.6 km
sewer pipleine and
refurbishment of
WWTW (
refurbishment of
aerators & clarifiers
and desludging of
ponds) in Mt. Ayliff
and Mt. Frere town
by 30 June 2024

Upgrade of
6.6 km sewer 
pipleine and
refurbishment 
of WWTW (

refurbishment 
of aerators &

clarifiers and
desludging of
ponds) in Mt.
Ayliff and Mt.
Frere town
by 30 June
2024

Approval of
designs and
site
establishment 
by 30
September
2023

Project
implementat
ion plan,
programs
and cash
flows
Personnel:
PMU
Manager
Social
Facilitators
Logistics:
Venue,
Stationery,
Agenda,
Attendance
Registers,
Equipment
Laptop

Approval of
designs
and site
establishme
nt by 30
September
2023

Approval od
Designs and
site
establishmen
t

Number of
activities
completed

R 2,500,000.00 Signed
Progress
Reports 

Upgrade of 2.2km
pipeline and
refurbishment of
WWTW ( changing
of aerators, desluging
of slugde ponds) by
31 December 2023

Project
implementat
ion plan,
programs
and cash
flows
Personnel:
PMU
Manager
Social
Facilitators
Logistics:
Venue,
Stationery,
Agenda,
Attendance
Registers,
Equipment
Laptop

Upgrade of
2.2km
pipeline
and
refurbishme
nt of
WWTW (
changing of
aerators,
desluging
of slugde
ponds) by
31
December
2023

2.2km
pipeline
and
refurbishme
nt of
WWTW (
changing
of aerators,
desluging
of slugde
ponds) 

Number of
activities
under
construction

R 5,500,000.00 Signed
Progress
Reports 

Upgrade of
2.2km pipeline
and
refurbishment
of WWTW (
changing of
aerators,
desluging of
slugde ponds)
by 30 March
2024

Project
implementa
tion plan,
programs
and cash
flows
Personnel:

PMU
Manager
Social
Facilitators
Logistics:
Venue,
Stationery,
Agenda,
Attendance 
Registers,

Equipment
Laptop

Upgrade of
2.2km pipeline
and
refurbishment
of WWTW (
changing of
aerators,
desluging of
slugde ponds)
by 30 March
2024

2.2km
pipeline and
refurbishment
of WWTW (
changing of
aerators,
desluging of
slugde ponds) 

Number of
activities under
construction

R 5,500,000.00 Signed
Progress
Reports 

Upgrade of
6.6km
pipeline and
refurbishment
of WWTW (
changing of
aerators,
desluging of
slugde
ponds) by 30
June 2024

Project
implementa
tion plan,
programs
and cash
flows
Personnel:
PMU
Manager
Social
Facilitators
Logistics:
Venue,
Stationery,
Agenda,
Attendance 
Registers,
Equipment
Laptop

Upgrade of
2.2km
pipeline and
refurbishment 
of WWTW (

changing of
aerators,
desluging of
slugde
ponds) by 30
June 2024

2.2km
pipeline
and
refurbishme
nt of
WWTW (
changing of
aerators,
desluging
of slugde
ponds) 

Number of
activities
completed

R 6,500,000.00 Signed
Progress
Reports 

Signed
Progress
Reports 



Basic Service
Delivery

PMU Section Basic
Services
Delivery
and
Community
Empowerm
ent

To build,
maintain and
provide
accesss to
improve,
sustainable
and
mordenised
infrastructure
to the
community
by 2027

Mount Ayliff
Peri-Urban

6.3.2.5 Top Layer Raw water
abstruction,
and Raw
water high
lift installed
and Road
Crossing
constructed

Completion of
Water Treatment
Works in Mt. Ayliff
town

R 12,000,000.00 Installation and
Upgrade of
Electrical
components in Mt.
Ayliff town by 30
December 2023

Installation
and Upgrade  
of Electrical
components
in Mt. Ayliff
town by 30
December
2024

Installation
and Upgrade
of Electrical
components
by 30
September
2023

Project
implementat
ion plan,
programs
and cash
flows
Personnel:
PMU
Manager
Social
Facilitators
Logistics:
Venue,
Stationery,
Agenda,
Attendance
Registers,
Equipment
Laptop

Installation
and
Upgrade of
Electrical
components  

by 30
September
2023

Installation
and Upgrade
of Electrical

components 

Number of
activities
under
construction

R 6,000,000.00 Signed
Progress
Reports 

Installation and
Upgrade of Electrical
components by 31
December 2023

Project
implementat
ion plan,
programs
and cash
flows
Personnel:
PMU
Manager
Social
Facilitators
Logistics:
Venue,
Stationery,
Agenda,
Attendance
Registers,
Equipment
Laptop

Installation
and
Upgrade of
Electrical
components  

by 30
September
2023

Installation
and
Upgrade
of
Electrical
component
s 

Number of
activities
completed

R 6,000,000.00 Signed
Progress
Reports 

None None None None None None None None None None None None None None Signed
Progress
Reports 

Basic Service
Delivery

PMU Section Basic
Services
Delivery
and
Community
Empowerm
ent

To build,
maintain and
provide
accesss to
improve,
sustainable
and
mordenised
infrastructure
to the
community
by 2027

KwaBhaca
Regional
Water - MIG
PR

6.3.2.6 Top Layer Completion of
Water Treatment
Works in
Ntenetyana Village

R 5,440,000.00 Commisioning of
the Water
Treatment Works
in Ntenetyana
Village by 30
September 2023

Commisionin
g of the
Water
Treatment
Works in
Ntenetyana
Village by 30
September
2023

Commisioning 
of the Water

Treatment
Worksby 30
September
2023

Project
implementat
ion plan,
programs
and cash
flows
Personnel:
PMU
Manager
Social
Facilitators
Logistics:
Venue,
Stationery,
Agenda,
Attendance
Registers,
Equipment
Laptop

Commisioni
ng of the
Water
Treatment
Worksby
30
September
2023

Completed
Water
Treatment
Works

Number of
activities
completed

R 5,440,000.00 Progress
Report

None None None None None None None None None None None None None None None None None None None None None Progress Report

Basic Service
Delivery

PMU Section Basic
Services
Delivery
and
Community
Empowerm
ent

To build,
maintain and
provide
accesss to
improve,
sustainable
and
mordenised
infrastructure
to the
community
by 2027

Ntibane
Water Project
Prov Cap

6.3.2.7 Top Layer 20 km
Pipeline,60
Valve
Chambers,
37 Stand
Taps , SBS
Tank and a
Pumphouse 

3km pipeline,
repairs of 37
standpipes and
repairs of leaking
reservoir in Tyeni -
Nguse Village by 30
March 2023

R 2,500,000.00 Construction of
3km pipeline,
repairs of 37
standpipes and
repairs of leaking
reservoir in Tyeni -
Nguse Village by
30 March 2024

Construction
of 3km
pipeline,
repairs of 37
standpipes
and repairs of 
leaking
reservoir in
Tyeni -
Nguse
Village by 30
March 2024

Site
Establishment 

by 30
September
2023

Project
implementat
ion plan,
programs
and cash
flows
Personnel:
PMU
Manager
Social
Facilitators
Logistics:
Venue,
Stationery,
Agenda,
Attendance
Registers,
Equipment
Laptop

Site
Establishme
nt by 30
September
2023

Site
Establishmen
t

Number of
activities
completed

R 500,000.00 Progress
Report

Construction of 1,5
km pipeline, repairing
of reservoir and
repairing of 18
standpipes by 30
December 2023

Project
implementat
ion plan,
programs
and cash
flows
Personnel:
PMU
Manager
Social
Facilitators
Logistics:
Venue,
Stationery,
Agenda,
Attendance
Registers,
Equipment
Laptop

Constructio
n of 1,5 km
pipeline,
repairing of
reservoir
and
repairing of
18
standpipes
by 30
December
2023

1,5 km
pipeline
and
repairing of
18
standpipes
and
reservoir

Number of
activities
completed

R 1,000,000.00 Progress
Report

Construction
of 1,5 km
pipeline,
repairing of
reservoir and
repairing of 19
standpipes by
30 March 2024

Project
implementa
tion plan,
programs
and cash
flows
Personnel:

PMU
Manager
Social
Facilitators
Logistics:
Venue,
Stationery,
Agenda,
Attendance 
Registers,

Equipment
Laptop

Construction of
1,5 km
pipeline,
repairing of
reservoir and
repairing of 19
standpipes by
30 March 2024

1,5 km
pipeline and
repairing of
19
standpipes
and reservoir

Number of
activities
completed

R 1,000,000.00 Progress Report None None None None None None None Progress Report

Basic Service
Delivery

PMU Section Basic
Services
Delivery
and
Community
Empowerm
ent

To build,
maintain and
provide
accesss to
improve,
sustainable
and
mordenised
infrastructure
to the
community
by 2027

Cabazana
Water - MIG
Prov Cap

6.3.2.8 Top Layer 49km
reticulation
main,
construction
9 valve
chambers,
and erection
of 150 stand
pipes 

900m pipeline;
gabions, repairing of
Electrical &
Mechanical
component and
repairing of 7
reservoirs in Ward
1, 2 & 26 by 31
December 2023

R 2,500,000.00 Refurbishment of
900m pipeline;
installation of
gabions, repairing
of Electrical &
Mechanical
component and
repairing of 7
reservoirs in Ward
1, 2 & 26 by 31
December 2023

Refurbishmen
t of 900m
pipeline;
installation of
gabions,
repairing of
Electrical &
Mechanical
component
and repairing
of 7
reservoirs in
Ward 1, 2 &
26 by 31
December
2023

Site
Establishment 

by 30
September
2023

Project
implementat
ion plan,
programs
and cash
flows
Personnel:
PMU
Manager
Social
Facilitators
Logistics:
Venue,
Stationery,
Agenda,
Attendance
Registers,
Equipment
Laptop

Site
Establishme
nt by 30
September
2023

Site
Establishmen
t 

Number of
activities
under
construction

R 450,000.00 Progress
Report

Refurbishment of
900m pipeline;
installation of
gabions, repairing of
Electrical &
Mechanical
component and
repairing of 7
reservoirs by 31
December 2023

Project
implementat
ion plan,
programs
and cash
flows
Personnel:
PMU
Manager
Social
Facilitators
Logistics:
Venue,
Stationery,
Agenda,
Attendance
Registers,
Equipment
Laptop

Refurbishm
ent of
900m
pipeline;
installation
of gabions,
repairing of
Electrical &
Mechanical
component
and
repairing of
7 reservoirs
by 31
December
2023

900m
pipeline;
installation
of gabions,
repairing of
Electrical
&
Mechanical
component
and
repairing of
7
reservoirs
by 

Number of
activities
completed

R 2,050,000.00 Progress
Report

None None None None None None None None None None None None None None Progress Report

Basic Service
Delivery 

Project
Management
Unit

Basic
Services
Delivery
and
Community
Empowerm
ent

To build,
maintain and
provide
accesss to
improve,
sustainable
and
mordenised
infrastructure
to the
community
by 2027

Matatiele:WSI
G Prov Cap
Exp

6.3.2.9 Top Layer Refurbishme
nt of 2
wastewater
treatment
works in
Matatiele
LM
(Refurbishm
ent of 1
311m
sewer line
and
refurbishemn
t of 17
manholes,in
Cerdaville
Ponds in
ward 26;
and
Changing
the
Aerators,
Constructing 
the channel

and
refurbishmen
t of the
dosing room
in Matatiele
Town
WWTW in
ward 19) by

2 wastewater
treatment works
refurbished in
Matatiele
LM(Refurbishment
of 1 311m sewer
line and
refurbishemnt of 17
manholes,in
Cerdaville Ponds in
ward 26; and
Changing the
Aerators,
Constructing the
channel and
refurbishment of the
dosing room in
Matatiele Town
WWTW in ward 19)
by 30 June 2023

R20,000,000 Upgrading of sewer
network and
WWTW in
Matatiele

Upgrading of
sewer
network and
WWTW 
in Matatiele

1 Interim
water supply
scheme
under
construction
by 30
September
2023

Personnel:
PMU
Manager ,
Project
Manager ,
PMU
Technicians 

, Social
Facilitators
, PMU
Service
Provider
Equipment: 
 Laptop 

1 Interim
water
supply
scheme
under
construction 

by 30
September
2023

1 Interim
water supply
scheme
under
construction

Number of
activities
under
construction

R0.00 Signed
Progress
Report

1 Interim water
supply scheme under
construction by 30
December 2023

Personnel:
PMU
Manager ,
Project
Manager ,
PMU
Technicians 

, Social
Facilitators
, PMU
Service
Provider
Equipment: 
 Laptop 

1 Interim
water
supply
scheme
under
construction 

by 30
December
2023

1 Interim
water
supply
scheme
under
constructio
n

Number of
activities
under
construction

R4,000,000.00 Signed
Progress
Report

1 Interim
water supply
scheme under
construction
by 30 March
2024

Personnel: 
PMU

Manager ,
Project
Manager ,
PMU
Technician
s , Social
Facilitators

, PMU
Service
Provider
Equipment
: Laptop 

1 Interim water
supply scheme
under
construction by
30 March 2024

1 Interim
water supply
scheme
under
construction

Number of
activities under
construction

R6,000,000.00 Signed
Progress Report

1 Interim
water supply
scheme
under
construction
by 30 June
2024

Personnel: 
PMU

Manager ,
Project
Manager ,
PMU
Technicians 

, Social
Facilitators

, PMU
Service
Provider
Equipment
: Laptop 

1 Interim
water supply
scheme
under
construction
by 30 June
2024

1 Interim
water
supply
scheme
under
construction

Number of
activities
under
constructio
n

R10,000,000.00 Signed
Progress
Report

Signed
Progress
Report,
Appointment
Letter,
Practical
Completion
Certificate

PMU:PM

Basic Service
Delivery 

Project
Management
Unit

Basic
Services
Delivery
and
Community
Empowerm
ent

Basic
Services
Delivery and
Community
Empowerme
nt

Fobane
Water Supply 

6.3.2.10 Top Layer Construction 
of 2x500kl
Reservoirs(M
t Hagreaves
& Sijoka),
Construction 
of 83 km
pipeline,
Installation
of 50 No. of
standpipes ,
Construction 
of 6 km of
access
roads,
Construction 
of 2x
Booster
Pumpstation
s in Matatile
LM for
Mount
Hagreaves
,Siberia,Sijok
a in ward 17
,Zimpofu,
Nomahlaku
,Zingcuka,No
madlangeni
in ward 24
,Bhubesi,Ny
anisweni,Sid

Construction of
1x1ML
Reservoirs(Nyaniswa
), Construction of 83
km pipeline,
Installation of 50 No.
of standpipes ,
Construction of 6
km of access roads,
Construction of 1x
Booster
Pumpstations in
Matatile LM for
Mount Hagreaves
,Siberia,Sijoka in
ward 17 ,Zimpofu,
Nomahlaku
,Zingcuka,Nomadlan
geni in ward 24
,Bhubesi,Nyanisweni
,Sidakeni and
KwaKheswa, in
Ward 18 by 30 June
2023

R73,161,595 Construction of
1x1ML
Reservoirs(Nyanisw
a), Construction of
83 km pipeline,
Installation of 50
No. of standpipes ,
Construction of 6
km of access
roads, Construction
of 1x Booster
Pumpstations in
Matatile LM for
Mount Hagreaves
,Siberia,Sijoka in
ward 17 ,Zimpofu,
Nomahlaku
,Zingcuka,Nomadla
ngeni in ward 24
,Bhubesi,Nyaniswen
i,Sidakeni and
KwaKheswa, in
Ward 18 by 30
June 2023

Construction
of 1x1ML
Reservoirs(Ny
aniswa),
Construction
of 83 km
pipeline,
Installation of
50 No. of
standpipes ,
Construction
of 6 km of
access
roads,
Construction
of 1x Booster
Pumpstations 

in Matatile
LM for Mount
Hagreaves
,Siberia,Sijok
a in ward 17
,Zimpofu,
Nomahlaku
,Zingcuka,No
madlangeni
in ward 24
,Bhubesi,Nya
nisweni,Sidak
eni and
KwaKheswa,
in Ward 18

Construction
of 30 km
village
reticulation
network by
30
September
2023 

Personnel:
PMU
Manager ,
Project
Manager ,
PMU
Technicians 

, Social
Facilitators
, PMU
Service
Provider
Equipment: 
 Laptop 

Constructio
n of 30 km
village
reticulation
network by
30
September
2023 

Construction
of 30 km
village
reticulation
network  

Number of
activities
under
construction 
  

R6,493,427.94 Signed
progress
report

Construction of
1x1ML Reservoirs,
Construction of 10
km village reticulation 
network by 15 Dec
2023

Personnel:
PMU
Manager ,
Project
Manager ,
PMU
Technicians 

, Social
Facilitators
, PMU
Service
Provider
Equipment: 
 Laptop 

Constructio
n of 1xML
Reservoirs,
Constructio
n of 15 km
village
reticulation
networkby
15 Dec
2023

Constructio
n of 1x1ML
Reservoirs,
Constructio
n of 9 km
village
reticulation
network

Number of
activities
under

 construction 

R30,000,000.00 Signed
progress
report

Construction
of 30km
pipeline
Installation of
X50
standpipes,
Construction
of 2 km of
access roads
to the
reservoirs,
Fencing of
reservoir sites,
Construction,
and
Construction
of 1xML
Reservoirs,
and
Construction
of 1x Booster
Pumpstations
by 31 March
2024

Personnel: 
PMU

Manager
Social
Facilitators

Service
Provider
Equipment
: Laptop 

Construction of
30km pipeline
Installation of
X50
standpipes,
Construction of
1 km of access
roads to the
reservoirs,
Fencing of
reservoir sites,
Construction,
and
Construction of
1x500kl
Reservoirs, and

Construction
of 1x Booster
Pumpstations
by 31 March
2023

Construction
of 30km
pipeline
Installation of
X50
standpipes,
Construction
of 1 km of
access roads
to the
reservoirs,
Fencing of
reservoir
sites,
Construction,
and
Construction
of 1x500kl
Reservoirs,
and
Construction
of 1x Booster
Pumpstations
by 31 March
2023

Number of
activities under

 construction 

R30,000,000.00 Signed
progress report

Construction
of 30km
pipeline,
Construction
of 1x Booster
Pumpstations

,
Construction
of 5 km of
access roads
to the
reservoirs,
fencing of
reservoirs
and booster
pump house,
pipeline
markers and
cleaning by
30 June 2024

Personnel: 
PMU

Manager
Social
Facilitators

Service
Provider
Equipment
: Laptop 

Construction
of 30km
pipeline,
Construction
of 1x Booster
Pumpstations  

,
Construction
of 5 km of
access roads
to the
reservoirs,
fencing of
reservoirs
and booster
pump house,
pipeline
markers and
cleaning by
30 June 2024

Constructio
n of 30km
pipeline,
Constructio
n of 1x
Booster
Pumpstatio
ns ,
Constructio
n of 5 km of
access
roads to the
reservoirs,
fencing of
reservoirs
and booster
pump
house,
pipeline
markers
and
cleaning by
30 June
2024

Number of
km of
bulkline
completed

R6,668,167.06 Signed
progress
report

Signed
Progress
Report,
Appointment
Letter,
Practical
Completion
Certificate

PMU:PM



Basic Service
Delivery 

Project
Management
Unit

Basic
Services
Delivery
and
Community
Empowerm
ent

Basic
Services
Delivery and
Community
Empowerme
nt

Matatiele
Ward 18 &
22 Water
Supply
Scheme 4 & 6

6.3.2.11 Top Layer Construction 
of a 1 x675kl 
and 1x
400KL
capacity
SBS
reservoirs,
construction
of 90,8km
reticulation
and
equiping
and 3 x
boreholes in
Matatiele
LM for
Lukholweni,
Fiva, and
Mkhenamne
in ward 18
by 30th
June 2023

Supply and
installation of 2.4km
of 160mmØ uPVC
CL16 Rising Main
Pipeline and all
associated valves
and
chambers,Supply
and installation of
1.8km of 110mmØ
uPVC CL16 Rising
Main Pipeline and
all associated valves
and chambers,
Supply and
installation of 2.2km
of 150mmØ GMS
CL25 Rising Main
Pipeline and all
associated valves
and chambers,
Supply and
installation of
1.81km of 100mmØ
GMS CL25 Rising
Main Pipeline and
all associated valves
and
chambers,Constructi
on of Reservoir inlet
chamber including
all valves and

R17,533,254 Supply and
installation of
2.4km of 160mmØ
uPVC CL16 Rising
Main Pipeline and
all associated
valves and
chambers,Supply
and installation of
1.8km of 110mmØ
uPVC CL16 Rising
Main Pipeline and
all associated
valves and
chambers, Supply
and installation of
2.2km of 150mmØ
GMS CL25 Rising
Main Pipeline and
all associated
valves and
chambers, Supply
and installation of
1.81km of
100mmØ GMS
CL25 Rising Main
Pipeline and all
associated valves
and
chambers,Construct
ion of Reservoir
inlet chamber

Supply and
installation of
2.4km of
160mmØ
uPVC CL16
Rising Main
Pipeline and
all associated
valves and
chambers,Su
pply and
installation of
1.8km of
110mmØ
uPVC CL16
Rising Main
Pipeline and
all associated
valves and
chambers,
Supply and
installation of
2.2km of
150mmØ
GMS CL25
Rising Main
Pipeline and
all associated
valves and
chambers,
Supply and
installation of

Construction
of 2 No. of
boreholes,
booster pump
house,1 No.
of platform for
resevior and
Construction
2,4 km of
trunk main by
30
September
2023

Personnel: 
Assistant
Manager:
PMU

Social
Facilitators

Service
Provider

Equipment:                                                                                              
                                                                                             

    Laptop

Constructio
n of 2 No.
of
boreholes,
booster
pump
house,1
No. of
platform for
resevior
and
Constructio
n 2,4 km of
trunk main
by 30
September
2023

Construction
of 2 No. of
boreholes,
booster
pump
house,1 No.
of platform
for resevior
and
Construction
2,4 km of
trunk main 

Number of
activities
completed

R5,033,756.20 Signed
Progress
report

Construction of 1
No. of boreholes,
booster pump
house,1 No. of
platform for resevior
and Construction 3
km of trunk main by
30 December 2023

Personnel: 
Assistant
Manager:
PMU

Social
Facilitators

Service
Provider

Equipment:                                                                                              
                                                                                             

    Laptop

Constructio
n of 1 No.
of
boreholes,
booster
pump
house,1
No. of
platform for
resevior
and
Constructio
n 3 km of
trunk main
by 30
December
2023

Constructio
n of 1 No.
of
boreholes,
booster
pump
house,1
No. of
platform for
resevior
and
Constructio
n 3 km of
trunk main 

Number of
activities
completed

R3,500,000.00 Signed
Progress
report

Construction
of 1 No. of
boreholes,
booster pump
house,1 No. of
platform for
resevior and
Construction 3
km of trunk
main by 30
March 2024

Personnel: 
 
Assistant
Manager:
PMU

Social
Facilitators

Service
Provider

Equipment
:                                                                                              

Laptop

Construction of
1 No. of

boreholes,
booster pump
house,1 No. of
platform for
resevior and
Construction 3
km of trunk
main by 30
March 2024

Construction
of 1 No. of
boreholes,
booster pump
house,1 No.
of platform for
resevior and
Construction
3 km of trunk
main 

Number of
activities
completed

R4,900,000.00 Signed
Progress report

Construction
of 1 No. of
boreholes,
booster pump
house,1 No.
of platform for
resevior and
Construction
3 km of trunk
main by 30
June 2024

Personnel: 
 
Assistant
Manager:
PMU

Social
Facilitators

Service
Provider

Equipment
:                                                                                              

     Laptop

Construction
of 1 No. of
boreholes,
booster
pump
house,1 No.
of platform
for resevior
and
Construction
3 km of trunk 
main by 30
June 2024

Constructio
n of 1 No.
of
boreholes,
booster
pump
house,1
No. of
platform for
resevior
and
Constructio
n 3 km of
trunk main 

Number of
activities
completed

R4,099,497.80 Signed
Progress
report

Signed
Progress
Report,
Appointment
Letter,
Practical
Completion
Certificate

PMU:PM

Basic Service
Delivery

Project
Management
Unit

To build,
maintain
and provide
accesss to
improve,
sustainable
and
mordenised
infrastructur
e to the
community
by 2027

Greater
Mbizana
Phase 1A
(50500/3551)

Greater
Mbizana
Phase 1A
(50500/3551)

6.3.2.12 Top Layer Construction 
of Greater
Mbizana
Water
supply
Phase 1A
Reticulation
85%
completed

10KM pipeline and 1 
Reservoir
constructed for
Mhlanga, Nikwe and
Simakadeni in ward
6, 32 and 31 by 30
June 2024

R20,000,000 10km pipeline and
1 Reservoir
constructed for
Mhlanga, Nikwe
and Simakadeni in
ward 6, 32 and 31
by 30 June 2024

10km
pipeline and
1 Reservoir
constructed
for Mhlanga,
Nikwe and
Simakadeni
in ward 6, 32
and 31 by 30
June 2024

1 Site
Establishment
, Completion
of 1 reservoir, 
Construction
of 24
Standpipes
by 30th
September
2023 

Personnel:
PMU
Manager ,
Project
Manager ,
PMU
Technicians 

, Social
Facilitators
, PMU
Service
Provider
Equipment:
Laptop 

1 Site
Establishme
nt,
Completion

of 1
reservoir, 
Constructio
n of 24
Standpipes
by 30th
September
2023 

1 Site
Establishmen
t, 1 reservoir
Completed, 
24
Standpipes
constructed
by 30th
September
2023 

Number of
activities
under
construction

 £ 10,000,000.00 Signed
Progress
Report

Completion of 1
reservoir,
construction of 10km
pipeline and 20
standpipes
Construction of 24
Standpipes by 31st
December 2023 

Personnel:
PMU
Manager ,
Project
Manager ,
PMU
Technicians 

, Social
Facilitators
, PMU
Service
Provider
Equipment:
Laptop 

Completion
of 1

reservoir,
construction 

of 10km
and 20
standpipes
Constructio
n of 24
Standpipes
by 31st
December
2023 

1 reservoir
completed,
10km
pipeline
and 20
standpipes
constructed
Constructio
n of 24
Standpipes
by 31st
December
2023 

Number of
activities
under
construction

 £      10,000,000.00 Signed
Progress
Report

None None None None None 0 None None None None None None 0 None Signed
Progress Report

PMU

Basic Service
Delivery

Project
Management
Unit

To build,
maintain
and provide
accesss to
improve,
sustainable
and
mordenised
infrastructur
e to the
community
by 2027

Mbizana
Ward 10,
12, 13 & 15
Water
Supply
Scheme

Mbizana
Ward 10, 12,
13 & 15
Water Supply
Scheme

6.3.2.13 Top Layer Construction 
of 50km
pipeline in
WMM LM
for
Sizintyaneni, 
Smakadeni,

Mampingeni
and Swane
by 30 June
2023

Construction of
10km pipeline and 2
reservoirs in WMM
LM for Sizintyaneni,
Smakadeni,
Mampingeni and
Swane by 30 June
2024

 £ 102,435,000.00 Construction of
80km pipeline and
2 reservoirs in
WMM LM for
Sizintyaneni,
Smakadeni,
Mampingeni and
Swane by 30 June
2024

Construction
of 80km
pipeline and
2 reservoirs
in WMM LM
for
Sizintyaneni,
Smakadeni,
Mampingeni
and Swane
by 30 June
2024

2 Site
Establishment
s,
Construction
of 10 km
pipeline, 45
standpipes
Construction
of 24
Standpipes
by 30th
September
2023 

Personnel:
PMU
Manager ,
Project
Manager ,
PMU
Technicians 

, Social
Facilitators
, PMU
Service
Provider
Equipment:
Laptop 

2 Site
Establishme
nts,
Constructio
n of 10 km
pipeline, 45
standpipes
Constructio
n of 24
Standpipes
by 30th
September
2023 

2 Site
Establishmen
ts, 10 km
pipeline
constructed,
45
standpipes
Construction
of 24
Standpipes
by 30th
September
2023 

Number of
activities
under
construction

 £ 25,000,000.00 Signed
Progress
Report

Construction of 1
reservoir wall, 20km
pipelines
Construction of 24
Standpipes by 31st
December 2023 

Personnel:
PMU
Manager ,
Project
Manager ,
PMU
Technicians 

, Social
Facilitators
, PMU
Service
Provider
Equipment:
Laptop 

Constructio
n of 1
reservoir
wall, 20km
pipelines
Constructio
n of 24
Standpipes
by 31st
December
2023 

1 reservoir
wall, 20km
pipelines
constructed
Constructio
n of 24
Standpipes
by 31st
December
2023 

Number of
activities
under
construction

 £      25,000,000.00 Signed
Progress
Report

Completion of
1 reservoir
wall,
construction of
20km pipelines
Construction
of 24
Standpipes by
31st
December
2023 

Personnel:
PMU
Manager ,
Project
Manager ,
PMU
Technician
s , Social
Facilitators

, PMU
Service
Provider
Equipment: 
 Laptop 

Completion of
1 reservoir wall, 
construction of
20km pipelines
Construction of
24 Standpipes
by 31st
December 2023 

1 reservoir
wall
completed,
20km
pipelines-
constructed
Construction
of 24
Standpipes
by 31st
December
2023 

Number of
activities under
construction

 £        25,000,000.00 Signed
Progress Report

Completion of
2 reservoirs,
construction
of 20km
pipeline & 45
standpipes
Construction
of 24
Standpipes
by 31st
December
2023 

Personnel:
PMU
Manager ,
Project
Manager ,
PMU
Technicians 

, Social
Facilitators

, PMU
Service
Provider
Equipment: 
 Laptop 

Completion
of 2
reservoirs,
construction
of 20km
pipeline & 45
standpipes
Construction
of 24
Standpipes
by 31st
December
2023 

2
reservoirs
completed,
20km
pipeline &
45
standpipes
constructed
Constructio
n of 24
Standpipes
by 31st
December
2023 

Number of
activities
under
constructio
n

 £        27,435,000.00 Signed
Progress
Report

Signed
Progress Report

PMU

Basic Service
Delivery

Project
Management
Unit

To build,
maintain
and provide
accesss to
improve,
sustainable
and
mordenised
infrastructur
e to the
community
by 2027

Mbizana:WSI
G Prov Cap
Exp

Mbizana:WSI
G Prov Cap
Exp

6.3.2.14 Top Layer Construction 
of 2 interim
water supply 
schemes in
WMM LM (1
x Borehole
Pumpstation, 

15,76 km
reticulation
pipeline for
Dudumeni
and in ward
8 and 1 x
borehole, 1
x pump
station and
1,5kms
rising
Magqabasin
in ward 8)
by 30 June
2023

Construction of 1
interim water supply
scheme in WMM
LM (1 x Borehole
Pumpstation, 12,6
km reticulation
pipeline for Mxinga
village in ward 9)
and VIP toilets in
Ward 9 and 12
villages by 30 June
2024

 £  20,000,000.00 Construction of 1
interim water
supply scheme in
WMM LM (1 x
Borehole
Pumpstation, 12,6
km reticulation
pipeline for Mxinga
village in ward 9)
and VIP toilets in
Ward 9 and 12
villages by 30 June
2024

Construction
of 1 interim
water supply
scheme in
WMM LM (1
x Borehole
Pumpstation,
12,6 km
reticulation
pipeline for
Mxinga
village in
ward 9) and
VIP toilets in
Ward 9 and
12 villages
by 30 June
2024

2 Site
Establishment
s by 30th
September
2023 

Personnel:
PMU
Manager ,
Project
Manager ,
PMU
Technicians 

, Social
Facilitators
, PMU
Service
Provider
Equipment:
Laptop 

2 Site
Establishme
nts by 30th
September
2023 

2 Site
Establishmen
ts by 30th
September
2023 

Number of
activities
under
construction

 £  5,000,000.00 Signed
Progress
Report

Construction of 6km
pipelines and 101
VIP Toilets

by 31st December
2023 

Personnel:
PMU
Manager ,
Project
Manager ,
PMU
Technicians 

, Social
Facilitators
, PMU
Service
Provider
Equipment:
Laptop 

Constructio
n of 6km
pipelines
and 101
VIP Toilets

by 31st
December
2023 

6km
pipelines
and 101
VIP Toilets
constructed

by 31st
December
2023 

Number of
activities
under
construction

 £        5,000,000.00 Signed
Progress
Report

Construction
of 6km
pipelines and
101 VIP Toilets

by 30th
March 2024 

Personnel:
PMU
Manager ,
Project
Manager ,
PMU
Technician
s , Social
Facilitators

, PMU
Service
Provider
Equipment: 
 Laptop 

Construction of
6km pipelines

and 101 VIP
Toilets
 by 30th  March 
2024 

6km pipelines
and 101 VIP
Toilets
constructed

by 30th
March 2024 

Number of
activities under
construction

 £         5,000,000.00 Signed
Progress Report

Construction
of 600m
pipeline, 10
standpipes
and 204 VIP
Toilets
by 30th June
2024 

Personnel:
PMU
Manager ,
Project
Manager ,
PMU
Technicians 

, Social
Facilitators

, PMU
Service
Provider
Equipment: 
 Laptop 

Construction
of 600m
pipeline, 10
standpipes
and 204 VIP
Toilets

by 30th
June 2024

600m
pipeline, 10
standpipes
and 204
VIP Toilets
constructed
by 30th
June 2024 

Number of
activities
under
constructio
n

 £         5,000,000.00 Signed
Progress
Report

Signed
Progress Report

PMU

Basic Service
Delivery

Project
Management
Unit

To build,
maintain
and provide
accesss to
improve,
sustainable
and
mordenised
infrastructur
e to the
community
by 2027

Greater
Mbizana
Phase 1B

Greater
Mbizana
Phase 1B

6.3.2.15 Top Layer None 20km pipeline
constructed for ward
9 and 12 by 30 June 
2024

R58,918,300 20km pipeline
constructed for
ward 9 and 12 by
30 June 2024

20km
pipeline
constructed
for ward 9
and 12 by 30
June 2024

None None None None None  None None None None None None None  None None 2 Site
Establishemnts
, construction
of 6km
pipeline 

by 30th
March 2024 

Personnel:
PMU
Manager ,
Project
Manager ,
PMU
Technician
s , Social
Facilitators

, PMU
Service
Provider
Equipment: 
 Laptop 

2 Site
Establishemnts, 
construction of

6km pipeline
 by 30th  March 
2024 

2 Site
Establishemnt
s, 6km
pipeline
constructed 

by 30th
March 2024 

Number of
activities under
construction

 £        15,000,000.00 Signed
Progress Report

Construction
of 14km
pipeline, 
by 30th June
2024

Personnel:
PMU
Manager ,
Project
Manager ,
PMU
Technicians 

, Social
Facilitators

, PMU
Service
Provider
Equipment: 
 Laptop 

Construction
of 14km
pipeline, 
by 30th June
2024

14km
pipeline
constructed, 
 
by 30th
June 2024

Number of
activities
under
constructio
n

 £        43,918,300.00 Signed
Progress
Report

Signed
Progress Report

PMU

Good
Governance
and Public
Participation

Project
Management
Unit

Basic
Services
Delivery
and
Community
Empowerm

 ent 

Ensure
mainstreamin
g of social
facilitation
throughout
the life cycle
of all projects 
to enhance
community
empowermen
t

Strengening
of District
ISD Services 

6.3.2.16 Top Layer 16 Number of ISD
functional Meetings
held

R0.00 16 functional ISD
Meetings ( ISD
Meetings
comprised of
Community/Consult
ation/PSC/Site/Satis
faction/Water
Operator and ISD
Forum ) held by 30
June 2024

16 ISD
functional
Meetings (
ISD
Meetings )
held by 30
June 2024

4 ISD
functional
Meeting held
by 30
September
2023

Personnel

ISD'S,Proje
ct
Managers,
Technicians

Embrace
the
Provincial
ISD
Guidelines
and Terms
of
Reference
for ISD
Work.

4 ISD
functional
Meetings
held                                                                                                                

Number of
ISD
functional
Meetings
(comprised
of
Consultation 

Meetings/P
SC & Site
Meetings/Ha
ndovers/Sati
sfaction
Meetings/
Community
Meeting)
held

 R0.00 4 Minutes
and 4
Attendance
Registers  

4 ISD functional
Meeting held by 30
December 2023

Personnel

ISD'S,Proje
ct
Managers,
Technicians

Embrace
the
Provincial
ISD
Guidelines
and Terms
of
Reference
for ISD
Work.

4 ISD
functional
Meetings
held                                                                                                                

Number of
ISD
functional
Meetings
(comprised
of
Consultation
Meetings/PS
C & Site
Meetings/Ha
ndovers/Sati
sfaction
Meetings/
Community
Meeting)
held

 R0.00 4
Minutes
and 4
Attendanc
e
Registers  

4 ISD
functional
Meeting held
by 31 March
2024

Personnel               

ISD'S,Proje
ct
Managers,
Technician
s

Embrace the
Provincial ISD
Guidelines and
Terms of
Reference for
ISD Work.

4 ISD
functional
Meetings  held                                                                                                                

Number of ISD
functional
Meetings
(comprised of
Consultation
Meetings/PSC
& Site
Meetings/Hand
overs/Satisfacti
on Meetings/
Community
Meeting) held

 R0.00 4 Minutes and
4 Attendance
Registers  

4 ISD
functional
Meeting held
by 30 June
2024

Personnel               

ISD'S,Proje
ct
Managers,
Technicians

Embrace the
Provincial
ISD
Guidelines
and Terms
of Reference
for ISD Work.

4 ISD
functional
Meetings
held                                                                                                                

Number of
ISD
functional
Meetings
(comprised
of
Consultatio
n
Meetings/P
SC & Site
Meetings/H
andovers/S
atisfaction
Meetings/
Community 

Meeting)
held

 R0.00 4 Minutes
and 4
Attendance
Registers  

Good
Governance
and Public
Participation

Project
Management
Unit

Basic
Services
Delivery
and
Community
Empowerm

 ent 

Coordinate
Water
usage,
vandalism,
health and
hygiene
workshops 

ISD Public
Education
and
Community
Awareness
Programme

6.3.2.17 Top Layer 8 workshops Number of Water
usage, vandalism,
health and hygiene
workshops held

R0.00 8 Water usage,
vandalism, health
and hygiene
workshops held by
30 June 2024

8 Water
usage,
vandalism,
health and
hygiene
workshops
held by 30
June 2024

2 Water
usage,
vandalism,
health and
hygiene
workshops
held in 2 local
municipality
by 30
September
2023

Personnel

ISD'S,Proje
ct
Managers,
Technicians

Water
usage,
vandalism,
health and
hygiene
workshops 
- Identify
Venue for
the
workshop,
- Attend
and
participate
in workshop
- Provide
secretariat
for the
workshop

2 Water
usage,
vandalism,
health and
hygiene
workshop
held 

Number of
activities
completed

 R0.00 Reports
and
Registers 

2 Water usage,
vandalism, health
and hygiene
workshops held in 2
local municipality by
31 December 2023

Personnel

ISD'S,Proje
ct
Managers,
Technicians

Water
usage,
vandalism,
health and
hygiene
workshops 
- Identify
Venue for
the
workshop,
- Attend
and
participate
in workshop
- Provide
secretariat
for the
workshop

2 Water
usage,
vandalism,
health and
hygiene
workshop
held 

Number of
activities
completed

 R0.00 Reports
and
Registers 

2 Water
usage,
vandalism,
health and
hygiene
workshops
held in 2 local
municipality
by 31 March
2024

Personnel               

ISD'S,Proje
ct
Managers,
Technician
s

Water usage,
vandalism,
health and
hygiene
workshops 
- Identify
Venue for the
workshop,
- Attend and
participate in
workshop
- Provide
secretariat for
the workshop

2 Water
usage,
vandalism,
health and
hygiene
workshop held 

Number of
activities
completed

 R0.00 Reports and
Registers 

2 Water
usage,
vandalism,
health and
hygiene
workshops
held in 2 local
municipality
by 30 June
2024

Personnel               

ISD'S,Proje
ct
Managers,
Technicians

Water
usage,
vandalism,
health and
hygiene
workshops 
- Identify
Venue for
the
workshop,
- Attend and
participate in
workshop
- Provide
secretariat
for the
workshop

2 Water
usage,
vandalism,
health and
hygiene
workshop
held 

Number of
activities
completed

 R0.00 Reports and
Registers 



Good
Governance
and Public
Participation

Project
Management
Unit

Basic
Services
Delivery
and
Community
Empowerm

 ent 

Promote
public
participation
and
meaningful
good
governance 

ISD
Coordination

6.3.2.18 Top Layer 12 Number of monthly
non-financial reports
for MIG submitted to 
COGTA 

R0.00 12 Non-financial
Reports for MIG
submitted to
COGTA 

12 x monthly
non-financial
reports for
MIG
submitted to
COGTA by
30 June 2023

3 x monthly
non-financial
reports for
MIG
submitted to
COGTA by
30
September
2023

Personnel: 
- Project
Managers
- ISD
Manager
- Chief ISD
Officers, 
- ISD
Officers
- EPWP
Officers
Logistics:
o Non-
financial
MIG
Reporting
Templates
o Projector

Reconcile,
draft and
submit MIG
Non-
Financial
Reports, 
- Collecting
and
capturing
monthly
non-
financial
reports
from
EPWP/Proj
ect Sites, 
Compiling
MIG Non-
Financial
Reports
- Keep
electronic
records of
DoRA
Reports

3 x monthly
non-financial
reports for
MIG
submitted to
COGTA 

Number of
activities
completed

 R0.00 Non-
Financial
MIG Reports

3 x monthly non-
financial reports for
MIG submitted to
COGTA by 31
December 2023

Personnel: 
- Project
Managers
- ISD
Manager
- Chief ISD
Officers, 
- ISD
Officers
- EPWP
Officers
Logistics:
o Non-
financial
MIG
Reporting
Templates
o Projector

Reconcile,
draft and
submit MIG
Non-
Financial
Reports, 
- Collecting
and
capturing
monthly
non-
financial
reports
from
EPWP/Proj
ect Sites, 
Compiling
MIG Non-
Financial
Reports
- Keep
electronic
records of
DoRA
Reports

3 x
monthly
non-
financial
reports for
MIG
submitted
to COGTA 

Number of
activities
completed

 R0.00 Non-
Financial
MIG
Reports

3 x monthly
non-financial
reports for
MIG submitted
to COGTA by
31 March 2024

Personnel: 
- Project
Managers
- ISD
Manager
- Chief ISD
Officers, 
- ISD
Officers
- EPWP
Officers
Logistics:
o Non-
financial
MIG
Reporting
Templates
o Projector

Reconcile, draft
and submit
MIG Non-
Financial
Reports, 
- Collecting and 
capturing
monthly non-
financial
reports from
EPWP/Project
Sites, 
Compiling MIG
Non-Financial
Reports
- Keep
electronic
records of
DoRA Reports

3 x monthly
non-financial
reports for
MIG
submitted to
COGTA 

Number of
activities
completed

 R0.00 Non-Financial
MIG Reports

3 x monthly
non-financial
reports for
MIG
submitted to
COGTA by
30 June 2024

Personnel: 
- Project
Managers
- ISD
Manager
- Chief ISD
Officers, 
- ISD
Officers
- EPWP
Officers
Logistics:
o Non-
financial
MIG
Reporting
Templates
o Projector

Reconcile,
draft and
submit MIG
Non-
Financial
Reports, 
- Collecting
and
capturing
monthly non-
financial
reports from
EPWP/Proje
ct Sites, 
Compiling
MIG Non-
Financial
Reports
- Keep
electronic
records of
DoRA
Reports

3 x monthly
non-
financial
reports for
MIG
submitted
to COGTA 

Number of
activities
completed

 R0.00 Non-
Financial
MIG Reports

Good
Governance
and Public
Participation

Project
Management
Unit

Basic
Services
Delivery
and
Community
Empowerm

 ent 

Accredited/N
on
Accredited
Trainings

PSC/Labourer
s trainings
/Capacity
Building
Programme

6.3.2.19 Top Layer 8
Accredited/N
on-
Accredited
trainings

Number of
Accredited/Non
Accredited
Trainings facilitated

R0.00 8 Accredited/Non
Accredited
Trainings by 30
June 2024

8
Accredited/No
n Accredited
Trainings by
30 June 2024

Undertake 2
Accredited /
Non
Accredited
Training by
30
September
2023

Personnel

ISD'S,Proje
ct
Managers,
Technicians

Facilitate/M
onitor
Accredited/
Non
Accredited
Training
Conduct
training
need
analysis
Agree with
Project
Steering
Committee
on training
gaps
Compile
training
need report
with
training
recommend
ations
Facilitate
selection of
Village
Health
Workers
Develop a
training
programme
and VHW’s
action plan

2
Accredited /
Non
Accredited
Trainings
undertaken 

Number of
activities
completed

 R0.00 Report and
Attendance
Register  

Undertake 2
Accredited / Non
Accredited Training
by 31 December 2023

Personnel

ISD'S,Proje
ct
Managers,
Technicians

Facilitate/M
onitor
Accredited/
Non
Accredited
Training
Conduct
training
need
analysis
Agree with
Project
Steering
Committee
on training
gaps
Compile
training
need report
with
training
recommend
ations
Facilitate
selection of
Village
Health
Workers
Develop a
training
programme
and VHW’s
action plan

2
Accredited
/ Non
Accredited
Trainings
undertaken 

Number of
activities
completed

 R0.00 Report
and
Attendanc
e Register  

Undertake 2
Accredited /
Non
Accredited
Training by 31
March 2024

Personnel               

ISD'S,Proje
ct
Managers,
Technician
s

Facilitate/Monito
r
Accredited/Non
Accredited
Training
Conduct
training need
analysis
Agree with
Project
Steering
Committee on
training gaps
Compile
training need
report with
training
recommendatio
ns
Facilitate
selection of
Village Health
Workers
Develop a
training
programme
and VHW’s
action plan
Identify venue
Conduct /
Monitor
PSC/VHW’S/La
borers training

2 Accredited
/ Non
Accredited
Trainings
undertaken 

Number of
activities
completed

 R0.00 Report and
Attendance
Register  

Undertake 2
Accredited /
Non
Accredited
Training by
30 June 2024

Personnel               

ISD'S,Proje
ct
Managers,
Technicians

Facilitate/Mo
nitor
Accredited/N
on
Accredited
Training
Conduct
training need
analysis
Agree with
Project
Steering
Committee
on training
gaps
Compile
training need
report with
training
recommendat
ions
Facilitate
selection of
Village
Health
Workers
Develop a
training
programme
and VHW’s
action plan
Identify
venue

2
Accredited
/ Non
Accredited
Trainings
undertaken 

Number of
activities
completed

 R0.00 Report and
Attendance
Register  

6.3.3. WATER SERVICES PROVISION (WSP)

National KPA Section Name Strategic 
Goal (s)

Strategic 
Objective 

IDP Project IDP/SDBIP 
Reference

SDBIP 
Layer: 
Top/Bottom

Baseline Annual KPI
(Include spatial 
referencing/ward/vi
llage where 
applicable)

Annual mSCOA 
Amount/Budget 

Annual Output Annual 
Target:
2023/2024 
(Include 
spatial 
referencing/
ward/village 
where 
applicable)

Quarter 1 
July - 
September 
2023

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performanc
e Indicator 

mSCOA 
Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Quarter 2 October - 
December 2023

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performanc
e Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
 (Means 
of 
Verificati
on)

Quarter 3 
January - 
March 2024

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly Key 
Performance 
Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Quarter 4 
April - 30 
June 2024

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performan
ce 
Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Annual 
(Means of 
Verification)

KPI 
Owner

Basic Service 
Delivery 

Water 
Services 
Provision

Basic 
Service 
Delivery 

To build, 
maintain and 
provide 
access to 
improved, 
sustainable 
and 
modernized 
infrastructure 
to the 
community 
by 2027

Electricity 6.3.3.1 Top Layer Number of 
electricity bills paid

18,000,000.00 1120 electricity bills 
for the operation of 
pumps

1120 
electricity 
bills for the 
operation of 
pumps paid 
by 30 June 
2024

280 electricity 
bills for the 
operation of 
pumps paid 
by 30 
September 
2023

1.  
Personnel: 
BTO 
(Financial 
Controller),  
WSP 
Assistant  
Manager (O 
& M)                              
                   
 2. 
Logistics:Re
ceipt of 
electricity 
bills, 
Processed 
payment of 
invoices

1. Monitor 
BTO’s 
payment of 
electricity 
bills for 
water 
supply 
systems 
within the 
district                                             
                                     
                   
 2. 
Intervene 
where 
necessary(fa
cilitate the 
payment of 
Eskom 
invoices 
which are 
not 
timorously 

280 
electricity 
bills for the 
operation of 
pumps paid

Number of 
electricity 
bills paid

5,000,000.00 Remmittenc
e of paid 
Eskom 
invoices

280 electricity bills 
for the operation of 
pumps paid by 31 
December 2023

1.  
Personnel: 
BTO 
(Financial 
Controller),  
WSP 
Assistant  
Manager (O 
& M)                              
                   
 2. 
Logistics:Re
ceipt of 
electricity 
bills, 
Processed 
payment of 
invoices

1. Monitor 
BTO’s 
payment of 
electricity 
bills for 
water 
supply 
systems 
within the 
district                                             
                                     
                   
 2. 
Intervene 
where 
necessary(fa
cilitate the 
payment of 
Eskom 
invoices 
which are 
not 
timorously 

280 
electricity 
bills for the 
operation 
of pumps 
paid

Number of 
electricity 
bills paid

4,000,000.00 Remmitte
nce of 
paid 
Eskom 
invoices

280 electricity 
bills for the 
operation of 
pumps paid by 
31 March 2024

1.  
Personnel: 
BTO 
(Financial 
Controller),  
 WSP 
Assistant  
Manager 
(O & M)                              
                         
        2. 
Logistics:R
eceipt of 
electricity 
bills, 
Processed 
payment of 
invoices

1. Monitor 
BTO’s payment 
of electricity 
bills for water 
supply systems 
within the 
district                                             
                               
       2. 
Intervene 
where 
necessary(facilit
ate the 
payment of 
Eskom invoices 
which are not 
timorously paid 
by BTO)

280 electricity 
bills for the 
operation of 
pumps paid

Number of 
electricity bills 
paid

4,500,000.00 Remmittence 
of paid Eskom 
invoices

280 electricity 
bills for the 
operation of 
pumps paid 
by 30 June 
2024

1.  
Personnel: 
BTO 
(Financial 
Controller),  
 WSP 
Assistant  
Manager 
(O & M)                              
                        
      2. 
Logistics:R
eceipt of 
electricity 
bills, 
Processed 
payment of 
invoices

1. Monitor 
BTO’s 
payment of 
electricity 
bills for 
water supply 
systems 
within the 
district                                             
                                   
               2. 
Intervene 
where 
necessary(fac
ilitate the 
payment of 
Eskom 
invoices 
which are 
not 
timorously 
paid by BTO)

280 
electricity 
bills for the 
operation of 
pumps paid

Number of 
electricity 
bills paid

4,500,000.00 Remmittence 
of paid 
Eskom 
invoices

Remmittence 
of paid Eskom 
invoices

N. Gule

Basic Service 
Delivery 

Water 
Services 
Provision

Basic 
Service 
Delivery 

To build, 
maintain and 
provide 
access to 
improved, 
sustainable 
and 
modernized 
infrastructure 
to the 
community 
by 2027

Tools and 
Equipment 
(Apparatus)

6.3.3.2 Bottom layer 2 Provide 6xtrubiudity 
meters, 8xpH 
meters, 8x chlorine 
meters, 6x COD 
metres, 
8XConductivity 
metres and 8 
Clorimetres for all 8 
water treatment 
plants by 30 June 
2024 in Alfred Nzo

975,000.00 Testing tools 
provided to 
superintendents for 
8 ANDM Water 
Treatment Plants 
by 30 June 2024 
(6xtrubiudity 
meters, 8xpH 
meters, 8x chlorine 
meters, 6x COD 
metres, 
8XConductivity 
metres and 8 
Clorimetres.)

Provide 
testing tools 
to 
superintenden
ts for the 8 
ANDM Water 
Treatment 
Plants by 30 
June 2024 
(6xturbidity 
meters, 8xpH 
meters, 8x 
chlorine 
meters, 6x 
COD metres, 
8XConductivit
y metres and 
8 
Clorimetres.)

Prepare 
specification 
for required 
laboratory 
equipment, 
request for 
quotations for 
the 
procurement 
of 2xturbidity 
meters, 2xpH 
meters, 2x 
chlorine 
meters, 2x 
COD metres, 
2xConductivit
y metres and 
2 Clorimetres 
for the 2 
treatment 
plants by 30 
September 
2023

1. 
Personnel: 
Senior 
Plant 
Superintend
ents, 
Assistant 
WSP 
Managers 
and WSP 
Manager. 

Prepare 
specification
, Request 
for 
quotations 
for the 
procuremen
t of 
2xturbidity 
meters, 
2xpH 
meters, 2x 
chlorine 
meters, 2x 
COD 
metres, 
2xConductiv
ity metres 
and 2 
Clorimetres 
for 2 
treatment 
plants by 
30 
September 
2023

Specification 
and  
quotations 
for the 
procurement 
of 
2xtrubiudity 
meters, 
2xpH 
meters, 2x 
chlorine 
meters, 2x 
COD 
metres, 
2xConductivit
y metres and 
2 
Clorimetres 
for 2 
treatment 
plants by 30 
September 
2023

Laboratory 
equipment 
procured

243,750.00 Specification 
 and 
quotations

Prepare specification 
for required 
laboratory 
equipment, request 
for quotations for the 
procurement of 
2xturbidity meters, 
2xpH meters, 2x 
chlorine meters, 2x 
COD metres, 
2xConductivity 
metres and 2 
Clorimetres for the 2 
more treatment 
plants by 31 
December 2023

1. 
Personnel: 
Senior 
Plant 
Superintend
ents, 
Assistant 
WSP 
Managers 
and WSP 
Manager. 

Prepare 
specification
, request for 
quotations 
for the 
procuremen
t of 
2xturbidity 
meters, 
2xpH 
meters, 2x 
chlorine 
meters, 2x 
COD 
metres, 
2xConductiv
ity metres 
and 2 
Clorimetres 
for 2 
treatment 
plants by 
31 
December 
2023

Specificatio
n and 
quotations 
for the 
procuremen
t of 
2xturbidity 
meters, 
2xpH 
meters, 2x 
chlorine 
meters, 2x 
COD 
metres, 
2xConducti
vity metres 
and 2 
Clorimetres 
 for 2 
treatment 
plants by 
31 
December 
2023

Laboratory 
equipment 
procured

243,750.00 Specificati
on, 
quotations
, 
purchase 
order and 
invoices

Prepare 
specification 
and request for 
quotations for 
the 
procurement 
of 2xturbidity 
meters, 2xpH 
meters, 2x 
chlorine 
meters, 2x 
COD metres, 
2xConductivity 
metres and 2 
Clorimetres for 
2 more 
treatment 
plants by 31 
March 2024

1. 
Personnel: 
Senior 
Plant 
Superinten
dents, 
WSP 
Manager, 
Senior 
Manage:ID
MS and 
BTO

Prepare 
specification 
and equest for 
quotations for 
the 
procurement of 
2xturbidity 
meters, 2xpH 
meters, 2x 
chlorine 
meters, 2x 
COD metres, 
2xConductivity 
metres and 2 
Clorimetres for 
2 more 
treatment 
plants by 31 
March 2024

Specification 
and 
quotations for 
the 
procurement 
of 2xturbidity 
meters, 2xpH 
meters, 2x 
chlorine 
meters, 2x 
COD metres, 
2xConductivit
y metres and 
2 Clorimetres 
for 2 more 
treatment 
plants by 31 
March 2024

Laboratory 
equipment 
procured

243,750.00 Specification, 
quotations, 
purchase order 
and invoices

Prepare 
specification 
and request 
for quotations 
for the 
procurement 
of 2xpH 
meters, 2x 
chlorine 
meters, 
2xConductivit
y metres and 
2 Clorimetres 
for 2 more 
treatment 
plants by 30 
June 2024

1. 
Personnel: 
Senior 
Plant 
Superinten
dents, 
WSP 
Manager, 
Senior 
Manage:ID
MS and 
BTO

Prepare 
specification 
and request 
for 
quotations 
for the 
procurement 
of 2xpH 
meters, 2x 
chlorine 
meters,  
2xConductivit
y metres and 
2 
Clorimetres 
for 2 more  
treatment 
plants by 30 
June 2024

Specificatio
n and 
quotations 
for the 
procuremen
t of 2xpH 
meters, 2x 
chlorine 
meters, 
2xConductiv
ity metres 
and 2 
Clorimetres 
for the 
fourth batch 
of 2 more  
treatment 
plants by 
30 June 
2024

Laboratory  
equipment 
procured

243,750.00 Specification, 
quotations, 
purchase 
order and 
invoices

Specification, 
Official 
purchase order, 
delivery note 
and invoices.

N. Gule

Basic Service 
Delivery 

Water 
Services 
Provision

Basic 
Service 
Delivery 

To build, 
maintain and 
provide 
access to 
improved, 
sustainable 
and 
modernized 
infrastructure 
to the 
community 
by 2027

Maintenance 
of Water and 
Sanitation 
infrastructure 
schemes - 
Matatiele

6.3.3.3 Top Layer 101 100% of Identified & 
Reported Technical 
Maintenance issues 
attended in 129 in 
Matatiele Water 
schemes by 30 
June 2024 (number 
attended to/number 
identified & reported)

18,250,000.00 100% of all 
Identified and 
Reported technical 
Maintanance issues 
in all 129 Matatiele 
Water Schemes 
attended by the 30 
June 2024

100% of all 
Identified and 
Reported 
technical 
Maintanance 
issues in all 
129 Matatiele 
Water 
Schemes 
attended by 
the 30 June 
2024

100% of all 
Identified and 
reported 
technical 
maintanance 
issues in 33 
Matatiele 
Water 
Schemes 
attended by 
the 30 
September 
2023

1. 
Personnel: 
O & M 
teams, 
WSP 
Assistant 
Manager (O 
& M), WSP 
Manager, 
Sen. 
Manager: 
IDMS, BTO 
(SCM 
Officers) 2. 
Logistics: 
Receipt of 
quotation, 
issuing of 
work 
instructions 
to the M & 
E contract

1. Routine 
maintenanc
e of water 
& sanitation 
schemes 
according 
to planned 
schedules. 
2. 
Assessment 
 of 
breakages 
in the water 
& sanitation 
distribution 
components
. 3. 
Develop 
specification
s for 
submission 
to the M & 
E term 
contract. 4. 
Receipt of 
quotation 
for the 
work. 5. 
Approved 
work 
instruction 
and an 

100% of all 
Identified 
and reported 
technical 
maintanance 
issues in 33 
Matatiele 
Water 
Schemes 
attended by 
the 30 
September 
2023

100% of all 
Identified 
and 
reported 
technical 
maintananc
e issues in 
33 
Matatiele 
Water 
Schemes 
attended by 
the 30 
September 
2023

6,000,000.00 Water 
Services 
Quarterly 
Maintenance 
 Reports, 
Job Cards 
for internal 
teams, 
Work 
Instructions 
for 
contracted 
SPs and 
Official 
purchase 
orders

100% of all Identified 
and reported 
technical 
maintanance issues 
in 32 Matatiele Water 
Schemes attended 
by the 31 December 
2023

1. 
Personnel: 
O & M 
teams, 
WSP 
Assistant 
Manager (O 
& M), WSP 
Manager, 
Sen. 
Manager: 
IDMS, BTO 
(SCM 
Officers) 2. 
Logistics: 
Receipt of 
quotation, 
issuing of 
work 
instructions 
to the M & 
E contract

1. Routine 
maintenanc
e of water 
& sanitation 
schemes 
according 
to planned 
schedules. 
2. 
Assessment 
 of 
breakages 
in the water 
& sanitation 
distribution 
components
. 3. 
Develop 
specification
s for 
submission 
to the M & 
E term 
contract. 4. 
Receipt of 
quotation 
for the 
work. 5. 
Approved 
work 
instruction 
and an 

100% of all 
Identified 
and 
reported 
technical 
maintananc
e issues in 
32 
Matatiele 
Water 
Schemes 
attended 
by the 31 
December 
2023

100% of all 
Identified 
and reported 
technical 
maintanance 
 issues in 32 
Matatiele 
Water 
Schemes 
attended by 
the 31 
December 
2023

5,000,000.00 Water 
Services 
Quarterly 
Maintenan
ce 
Reports, 
Job 
Cards for 
internal 
teams, 
Work 
Instructio
ns for 
contracte
d SPs 
and 
Official 
purchase 
orders

100% of all 
Identified and 
reported 
technical 
maintanance 
issues in 32 
Matatiele 
Water 
Schemes 
attended by 
the 31 March 
2024

1. 
Personnel: 
O & M 
teams, 
WSP 
Assistant 
Manager 
(O & M), 
WSP 
Manager, 
Sen. 
Manager: 
IDMS, 
BTO (SCM 
Officers) 2. 
Logistics: 
Receipt of 
quotation, 
issuing of 
work 
instructions 
 to the M & 
E contract

1. Routine 
maintenance of 
water & 
sanitation 
schemes 
according to 
planned 
schedules. 2. 
Assessment of 
breakages in 
the water & 
sanitation 
distribution 
components. 3. 
Develop 
specifications 
for submission 
to the M & E 
term contract. 
4. Receipt of 
quotation for 
the work. 5. 
Approved work 
instruction and 
an order are 
issued. 6. 
Attend to the 
following 
schemes by 
improving 
water supply;  
Install more 

100% of all 
Identified and 
reported 
technical 
maintanance 
issues in 32 
Matatiele 
Water 
Schemes 
attended by 
the 31 March 
2024

100% of all 
Identified and 
reported 
technical 
maintanance 
issues in 32 
Matatiele 
Water 
Schemes 
attended by 
the 31 March 
2024

3,750,000.00 Water Services 
Quarterly 
Maintenance 
Reports, Job 
Cards for 
internal teams 
or Work 
Instructions for 
contracted SPs 
with Official 
purchase orders

100% of all 
Identified and 
reported 
technical 
maintanance 
issues in 32 
Matatiele 
Water 
Schemes 
attended by 
the 30 June 
2024

1. 
Personnel: 
O & M 
teams, 
WSP 
Assistant 
Manager 
(O & M), 
WSP 
Manager, 
Sen. 
Manager: 
IDMS, 
BTO (SCM 
Officers) 2. 
Logistics: 
Receipt of 
quotation, 
issuing of 
work 
instructions 
 to the M & 
E contract

1. Routine 
maintenance 
of water & 
sanitation 
schemes 
according to 
planned 
schedules. 
2. 
Assessment 
of breakages 
in the water 
& sanitation 
distribution 
components. 
3. Develop 
specifications 
 for 
submission 
to the M & E 
term 
contract. 4. 
Receipt of 
quotation for 
the work. 5. 
Approved 
work 
instruction 
and an order 
are issued. 
6. Attend to 
the following 

100% of all 
Identified 
and 
reported 
technical 
maintananc
e issues in 
32 
Matatiele 
Water 
Schemes 
attended by 
the 30 June 
2024

100% of all 
Identified 
and 
reported 
technical 
maintananc
e issues in 
32 
Matatiele 
Water 
Schemes 
attended 
by the 30 
June 2024

3,500,000.00 Water 
Services 
Quarterly 
Maintenance 
Reports, Job 
Cards for 
internal 
teams or 
Work 
Instructions 
for contracted 
SPs with 
Official 
purchase 
orders

Annual Water 
Services 
Maintenance 
Reports, Job 
Cards for 
internal teams 
or Work 
Instructions for 
contracted SPs 
with Official 
purchase orders



Basic Service 
Delivery 

Water 
Services 
Provision

Basic 
Service 
Delivery 

To build, 
maintain and 
provide 
access to 
improved, 
sustainable 
and 
modernized 
infrastructure 
to the 
community 
by 2027

Maintenance 
of Water and 
Sanitation 
infrastructure 
schemes - 
uMzimvubu

6.3.3.4 Top Layer 118 100 % of Identified 
& Reported 
Technical 
Maintatinance 
Issues attended in 
120 Umzimvubu 
Water schemes by 
30 June 2024 
(number attended 
to/number identified 
& reported)

18,250,000.00 100% of all 
Identified and 
Reported technical 
Maintanance issues 
in all 120 
Umzimvubu Water 
Schemes attended 
by the 30 June 
2024

100% of all 
Identified and 
Reported 
technical 
Maintanance 
issues in all 
120 
Umzimvubu 
Water 
Schemes 
attended by 
the 30 June 
2024

100% of all 
Identified and 
reported 
technical 
maintanance 
issues in 30 
Umzimvubu 
Water 
Schemes 
(Tela,Danti,Ms
ukeni,Mvalwe
ni, Thabo, 
Gugwini, 
Colana, 
Nqumane. 
Xhameni, 
Lutani, 
(Hlane and 
Nyosini), 
Mpungutyana, 
 Qadu, 
Mhlotsheni, 
Marhwaqa, 
Mabhobho,Ba
dibanise,Sibh
ozweni and 
(Cabazi,Nqant
osi and 
Celinkungu), 
attended by 
the 30 
September 

1. 
Personnel: 
O & M 
teams, 
WSP 
Assistant 
Manager (O 
& M), WSP 
Manager, 
Sen. 
Manager: 
IDMS, BTO 
(SCM 
Officers) 2. 
Logistics: 
Receipt of 
quotation, 
issuing of 
work 
instructions 
to the M & 
E contract

1. Routine 
maintenanc
e of water 
& sanitation 
schemes 
according 
to planned 
schedules. 
2. 
Assessment 
 of 
breakages 
in the water 
& sanitation 
distribution 
components
. 3. 
Develop 
specification
s for 
submission 
to the M & 
E term 
contract. 4. 
Receipt of 
quotation 
for the 
work. 5. 
Approved 
work 
instruction 
and an 

100% of all 
Identified 
and reported 
technical 
maintanance 
issues in 30 
Umzimvubu 
Water 
Schemes 
attended by 
the 30 
September 
2023

100% of all 
Identified 
and 
reported 
technical 
maintananc
e issues in 
30 
Umzimvubu 
 Water 
Schemes 
attended by 
the 30 
September 
2023

7,000,000.00 Water 
Services 
Quarterly 
Maintenance 
 Reports, 
Job Cards 
for internal 
teams, 
Work 
Instructions 
for 
contracted 
SPs and 
Official 
purchase 
orders

100% of all Identified 
and reported 
technical 
maintanance issues 
in 30 Umzimvubu 
Water Schemes 
attended by the 31 
December 2023

1. 
Personnel: 
O & M 
teams, 
WSP 
Assistant 
Manager (O 
& M), WSP 
Manager, 
Sen. 
Manager: 
IDMS, BTO 
(SCM 
Officers) 2. 
Logistics: 
Receipt of 
quotation, 
issuing of 
work 
instructions 
to the M & 
E contract

1. Routine 
maintenanc
e of water 
& sanitation 
schemes 
according 
to planned 
schedules. 
2. 
Assessment 
 of 
breakages 
in the water 
& sanitation 
distribution 
components
. 3. 
Develop 
specification
s for 
submission 
to the M & 
E term 
contract. 4. 
Receipt of 
quotation 
for the 
work. 5. 
Approved 
work 
instruction 
and an 

100% of all 
Identified 
and 
reported 
technical 
maintananc
e issues in 
30 
Umzimvub
u Water 
Schemes 
attended 
by the 31 
December 
2023

100% of all 
Identified 
and reported 
technical 
maintanance 
 issues in 30 
Umzimvubu 
Water 
Schemes 
attended by 
the 31 
December 
2023

5,000,000.00 Water 
Services 
Quarterly 
Maintenan
ce 
Reports, 
Job 
Cards for 
internal 
teams, 
Work 
Instructio
ns for 
contracte
d SPs 
and 
Official 
purchase 
orders

100% of all 
Identified and 
reported 
technical 
maintanance 
issues in 30 
Umzimvubu 
Water 
Schemes 
attended by 
the 31 March 
2024

1. 
Personnel: 
O & M 
teams, 
WSP 
Assistant 
Manager 
(O & M), 
WSP 
Manager, 
Sen. 
Manager: 
IDMS, 
BTO (SCM 
Officers) 2. 
Logistics: 
Receipt of 
quotation, 
issuing of 
work 
instructions 
 to the M & 
E contract

1. Routine 
maintenance of 
water & 
sanitation 
schemes 
according to 
planned 
schedules. 2. 
Assessment of 
breakages in 
the water & 
sanitation 
distribution 
components. 3. 
Develop 
specifications 
for submission 
to the M & E 
term contract. 
4. Receipt of 
quotation for 
the work. 5. 
Approved work 
instruction and 
an order are 
issued

100% of all 
Identified and 
reported 
technical 
maintanance 
issues in 30 
Umzimvubu 
Water 
Schemes 
attended by 
the 31 March 
2024

100% of all 
Identified and 
reported 
technical 
maintanance 
issues in 30 
Umzimvubu 
Water 
Schemes 
attended by 
the 31 March 
2024

3,750,000.00 Water Services 
Quarterly 
Maintenance 
Reports, Job 
Cards for 
internal teams 
or Work 
Instructions for 
contracted SPs 
with Official 
purchase orders

100% of all 
Identified and 
reported 
technical 
maintanance 
issues in 30 
Umzimvubu 
Water 
Schemes 
attended by 
the 30 June 
2024

1. 
Personnel: 
O & M 
teams, 
WSP 
Assistant 
Manager 
(O & M), 
WSP 
Manager, 
Sen. 
Manager: 
IDMS, 
BTO (SCM 
Officers) 2. 
Logistics: 
Receipt of 
quotation, 
issuing of 
work 
instructions 
 to the M & 
E contract

1. Routine 
maintenance 
of water & 
sanitation 
schemes 
according to 
planned 
schedules. 
2. 
Assessment 
of breakages 
in the water 
& sanitation 
distribution 
components. 
3. Develop 
specifications 
 for 
submission 
to the M & E 
term 
contract. 4. 
Receipt of 
quotation for 
the work. 5. 
Approved 
work 
instruction 
and an order 
are issued

100% of all 
Identified 
and 
reported 
technical 
maintananc
e issues in 
30 
Umzimvubu 
 Water 
Schemes 
attended by 
the 30 June 
2024

100% of all 
Identified 
and 
reported 
technical 
maintananc
e issues in 
30Umzimv
ubu Water 
Schemes 
attended 
by the 30 
June 2024

2,500,000.00 Water 
Services 
Quarterly 
Maintenance 
Reports, Job 
Cards for 
internal 
teams or 
Work 
Instructions 
for contracted 
SPs with 
Official 
purchase 
orders

Annual Water 
Services 
Maintenance 
Reports, Job 
Cards for 
internal teams 
or Work 
Instructions for 
contracted SPs 
with Official 
purchase orders

K Gogela

Basic Service 
Delivery 

Water 
Services 
Provision

Basic 
Service 
Delivery 

To build, 
maintain and 
provide 
access to 
improved, 
sustainable 
and 
modernized 
infrastructure 
to the 
community 
by 2027

Maintenance 
of Water and 
Sanitation 
infrastructure 
schemes - 
WMMLM

6.3.3.5 Top Layer 58 100% of Identified & 
Reported Technical 
Maintatinance 
Issues attended in 
68 WMMLM Water 
Schemes by 30 
June 2024 (number 
attended to/number 
identified & reported)

18,250,000.00 100% of all 
Identified and 
Reported technical 
Maintanance issues 
in all  68 Winnie 
Madikizela Mandela 
LM Water 
Schemes attended 
by the 30 June 
2024

100% of all 
Identified and 
Reported 
technical 
Maintanance 
issues in all 
68 Winnie 
Madikizela 
Mandela LM 
Water 
Schemes 
attended by 
the 30 June 
2024

100% of all 
Identified and 
reported 
technical 
maintanance 
issues in 17 
WMMLM 
Water 
Schemes 
attended by 
the 30 
September 
2023

1. 
Personnel: 
O & M 
teams, 
WSP 
Assistant 
Manager (O 
& M), WSP 
Manager, 
Sen. 
Manager: 
IDMS, BTO 
(SCM 
Officers) 2. 
Logistics: 
Receipt of 
quotation, 
issuing of 
work 
instructions 
to the M & 
E contract

1. Routine 
maintenanc
e of water 
& sanitation 
schemes 
according 
to planned 
schedules. 
2. 
Assessment 
 of 
breakages 
in the water 
& sanitation 
distribution 
components
. 3. 
Develop 
specification
s for 
submission 
to the M & 
E term 
contract. 4. 
Receipt of 
quotation 
for the 
work. 5. 
Approved 
work 
instruction 
and an 

100% of all 
Identified 
and reported 
technical 
maintanance 
issues in 17 
WMMLM 
Water 
Schemes 
attended by 
the 30 
September 
2023

100% of all 
Identified 
and 
reported 
technical 
maintananc
e issues in 
17 
WMMLM 
Water 
Schemes 
attended by 
the 30 
September 
2023

4,281,250.00 Water 
Services 
Quarterly 
Maintenance 
 Reports, 
Job Cards 
for internal 
teams, 
Work 
Instructions 
for 
contracted 
SPs and 
Official 
purchase 
orders

100% of all Identified 
and reported 
technical 
maintanance issues 
in 17 WMMLM Water 
Schemes attended 
by the 31 December 
2023

1. 
Personnel: 
O & M 
teams, 
WSP 
Assistant 
Manager (O 
& M), WSP 
Manager, 
Sen. 
Manager: 
IDMS, BTO 
(SCM 
Officers) 2. 
Logistics: 
Receipt of 
quotation, 
issuing of 
work 
instructions 
to the M & 
E contract

1. Routine 
maintenanc
e of water 
& sanitation 
schemes 
according 
to planned 
schedules. 
2. 
Assessment 
 of 
breakages 
in the water 
& sanitation 
distribution 
components
. 3. 
Develop 
specification
s for 
submission 
to the M & 
E term 
contract. 4. 
Receipt of 
quotation 
for the 
work. 5. 
Approved 
work 
instruction 
and an 

100% of all 
Identified 
and 
reported 
technical 
maintananc
e issues in 
17 
WMMLM 
Water 
Schemes 
attended 
by the 31 
December 
2023

100% of all 
Identified 
and reported 
technical 
maintanance 
 issues in 17 
WMMLM 
Water 
Schemes 
attended by 
the 31 
December 
2023

9,562,500.00 Water 
Services 
Quarterly 
Maintenan
ce 
Reports, 
Job 
Cards for 
internal 
teams, 
Work 
Instructio
ns for 
contracte
d SPs 
and 
Official 
purchase 
orders

100% of all 
Identified and 
reported 
technical 
maintanance 
issues in 17 
WMMLM 
Water 
Schemes 
attended by 
the 31 March 
2024

1. 
Personnel: 
O & M 
teams, 
WSP 
Assistant 
Manager 
(O & M), 
WSP 
Manager, 
Sen. 
Manager: 
IDMS, 
BTO (SCM 
Officers) 2. 
Logistics: 
Receipt of 
quotation, 
issuing of 
work 
instructions 
 to the M & 
E contract

1. Routine 
maintenance of 
water & 
sanitation 
schemes 
according to 
planned 
schedules. 2. 
Assessment of 
breakages in 
the water & 
sanitation 
distribution 
components. 3. 
Develop 
specifications 
for submission 
to the M & E 
term contract. 
4. Receipt of 
quotation for 
the work. 5. 
Approved work 
instruction and 
an order are 
issued

100% of all 
Identified and 
reported 
technical 
maintanance 
issues in 17 
WMMLM 
Water 
Schemes 
attended by 
the 31 March 
2024

100% of all 
Identified and 
reported 
technical 
maintanance 
issues in 17 
WMMLM 
Water 
Schemes 
attended by 
the 31 March 
2024

3,840,000.00 Water Services 
Quarterly 
Maintenance 
Reports, Job 
Cards for 
internal teams 
or Work 
Instructions for 
contracted SPs 
with Official 
purchase orders

100% of all 
Identified and 
reported 
technical 
maintanance 
issues in 17 
WMMLM 
Water 
Schemes 
attended by 
the 30 June 
2024

1. 
Personnel: 
O & M 
teams, 
WSP 
Assistant 
Manager 
(O & M), 
WSP 
Manager, 
Sen. 
Manager: 
IDMS, 
BTO (SCM 
Officers) 2. 
Logistics: 
Receipt of 
quotation, 
issuing of 
work 
instructions 
 to the M & 
E contract

1. Routine 
maintenance 
of water & 
sanitation 
schemes 
according to 
planned 
schedules. 
2. 
Assessment 
of breakages 
in the water 
& sanitation 
distribution 
components. 
3. Develop 
specifications 
 for 
submission 
to the M & E 
term 
contract. 4. 
Receipt of 
quotation for 
the work. 5. 
Approved 
work 
instruction 
and an order 
are issued

100% of all 
Identified 
and 
reported 
technical 
maintananc
e issues in 
17 
WMMLM 
Water 
Schemes 
attended by 
the 30 June 
2024

100% of all 
Identified 
and 
reported 
technical 
maintananc
e issues in 
17 
WMMLM 
Water 
Schemes 
attended 
by the 30 
June 2024

566,250.00 Water 
Services 
Quarterly 
Maintenance 
Reports, Job 
Cards for 
internal 
teams or 
Work 
Instructions 
for contracted 
SPs with 
Official 
purchase 
orders

Annual Water 
Services 
Maintenance 
Reports, Job 
Cards for 
internal teams 
or Work 
Instructions for 
contracted SPs 
with Official 
purchase orders

A 
Mpepandu
ku

Basic Service 
Delivery 

Water 
Services 
Provision

Basic 
Service 
Delivery 

To build, 
maintain and 
provide 
access to 
improved, 
sustainable 
and 
modernized 
infrastructure 
to the 
community 
by 2027

Maintenance 
of Water and 
Sanitation 
infrastructure 
schemes - 
Ntabankulu

6.3.3.6 Top Layer 47 100% of Identified & 
Reported Technical 
Maintatinance 
Issues Attended in 
60 Ntabankulu 
Water schemes by 
30 June 2024 
(number attended 
to/number identified 
& reported)

9,200,000.00 100% of all 
Identified and 
Reported technical 
Maintanance issues 
in all  60 
Ntabankulu Water 
Schemes attended 
by the 30 June 
2024

100% of all 
Identified and 
Reported 
technical 
Maintanance 
issues in all 
60 
Ntabankulu 
Water 
Schemes 
attended by 
the 30 June 
2024

100% of all 
Identified and 
reported 
technical 
maintanance 
issues in 15 
Ntabankulu 
Water 
Schemes 
attended by 
the 30 
September 
2023

1. 
Personnel: 
O & M 
teams, 
WSP 
Assistant 
Manager (O 
& M), WSP 
Manager, 
Sen. 
Manager: 
IDMS, BTO 
(SCM 
Officers) 2. 
Logistics: 
Receipt of 
quotation, 
issuing of 
work 
instructions 
to the M & 
E contract

1. Routine 
maintenanc
e of water 
& sanitation 
schemes 
according 
to planned 
schedules. 
2. 
Assessment 
 of 
breakages 
in the water 
& sanitation 
distribution 
components
. 3. 
Develop 
specification
s for 
submission 
to the M & 
E term 
contract. 4. 
Receipt of 
quotation 
for the 
work. 5. 
Approved 
work 
instruction 
and an 

100% of all 
Identified 
and reported 
technical 
maintanance 
issues in 15 
Ntabankulu 
Water 
Schemes 
attended by 
the 30 
September 
2023

100% of all 
Identified 
and 
reported 
technical 
maintananc
e issues in 
15 
Ntabankulu 
Water 
Schemes 
attended by 
the 30 
September 
2023

3,000,000.00 Water 
Services 
Quarterly 
Maintenance 
 Reports, 
Job Cards 
for internal 
teams, 
Work 
Instructions 
for 
contracted 
SPs and 
Official 
purchase 
orders

100% of all Identified 
and reported 
technical 
maintanance issues 
in 15 Ntabankulu 
Water Schemes 
attended by the 31 
December 2023

1. 
Personnel: 
O & M 
teams, 
WSP 
Assistant 
Manager (O 
& M), WSP 
Manager, 
Sen. 
Manager: 
IDMS, BTO 
(SCM 
Officers) 2. 
Logistics: 
Receipt of 
quotation, 
issuing of 
work 
instructions 
to the M & 
E contract

1. Routine 
maintenanc
e of water 
& sanitation 
schemes 
according 
to planned 
schedules. 
2. 
Assessment 
 of 
breakages 
in the water 
& sanitation 
distribution 
components
. 3. 
Develop 
specification
s for 
submission 
to the M & 
E term 
contract. 4. 
Receipt of 
quotation 
for the 
work. 5. 
Approved 
work 
instruction 
and an 

100% of all 
Identified 
and 
reported 
technical 
maintananc
e issues in 
15 
Ntabankulu 
Water 
Schemes 
attended 
by the 31 
December 
2023

100% of all 
Identified 
and reported 
technical 
maintanance 
 issues in 15 
Ntabankulu 
Water 
Schemes 
attended by 
the 31 
December 
2023

2,200,000.00 Water 
Services 
Quarterly 
Maintenan
ce 
Reports, 
Job 
Cards for 
internal 
teams, 
Work 
Instructio
ns for 
contracte
d SPs 
and 
Official 
purchase 
orders

100% of all 
Identified and 
reported 
technical 
maintanance 
issues in 15 
Ntabankulu 
Water 
Schemes 
attended by 
the 31 March 
2024

1. 
Personnel: 
O & M 
teams, 
WSP 
Assistant 
Manager 
(O & M), 
WSP 
Manager, 
Sen. 
Manager: 
IDMS, 
BTO (SCM 
Officers) 2. 
Logistics: 
Receipt of 
quotation, 
issuing of 
work 
instructions 
 to the M & 
E contract

1. Routine 
maintenance of 
water & 
sanitation 
schemes 
according to 
planned 
schedules. 2. 
Assessment of 
breakages in 
the water & 
sanitation 
distribution 
components. 3. 
Develop 
specifications 
for submission 
to the M & E 
term contract. 
4. Receipt of 
quotation for 
the work. 5. 
Approved work 
instruction and 
an order are 
issued

100% of all 
Identified and 
reported 
technical 
maintanance 
issues in 15 
Ntabankulu 
Water 
Schemes 
attended by 
the 31 March 
2024

100% of all 
Identified and 
reported 
technical 
maintanance 
issues in 15 
Ntabankulu 
Water 
Schemes 
attended by 
the 31 March 
2024

2,000,000.00 Water Services 
Quarterly 
Maintenance 
Reports, Job 
Cards for 
internal teams 
or Work 
Instructions for 
contracted SPs 
with Official 
purchase orders

100% of all 
Identified and 
reported 
technical 
maintanance 
issues in 15 
Ntabankulu 
Water 
Schemes 
attended by 
the 30 June 
2024

1. 
Personnel: 
O & M 
teams, 
WSP 
Assistant 
Manager 
(O & M), 
WSP 
Manager, 
Sen. 
Manager: 
IDMS, 
BTO (SCM 
Officers) 2. 
Logistics: 
Receipt of 
quotation, 
issuing of 
work 
instructions 
 to the M & 
E contract

1. Routine 
maintenance 
of water & 
sanitation 
schemes 
according to 
planned 
schedules. 
2. 
Assessment 
of breakages 
in the water 
& sanitation 
distribution 
components. 
3. Develop 
specifications 
 for 
submission 
to the M & E 
term 
contract. 4. 
Receipt of 
quotation for 
the work. 5. 
Approved 
work 
instruction 
and an order 
are issued

100% of all 
Identified 
and 
reported 
technical 
maintananc
e issues in 
15 
Ntabankulu 
Water 
Schemes 
attended by 
the 30 June 
2024

100% of all 
Identified 
and 
reported 
technical 
maintananc
e issues in 
15 
Ntabankulu 
Water 
Schemes 
attended 
by the 30 
June 2024

2,000,000.00 Water 
Services 
Quarterly 
Maintenance 
Reports, Job 
Cards for 
internal 
teams or 
Work 
Instructions 
for contracted 
SPs with 
Official 
purchase 
orders

Annual Water 
Services 
Maintenance 
Reports, Job 
Cards for 
internal teams 
or Work 
Instructions for 
contracted SPs 
with Official 
purchase orders

M Qwabe

Basic Service 
Delivery 

Water 
Services 
Provision

Basic 
Service 
Delivery 

To build, 
maintain and 
provide 
access to 
improved, 
sustainable 
and 
modernized 
infrastructure 
to the 
community 
by 2027

Refurbishmen
t and 
Replacement 
of Water 
Infrastructure 
- Matatiele

6.3.3.7 Top Layer 1 100% 
Refurbishment of 
water scheme in 
Cederville by 
constructing a new 
reservoir at the 
treatmemt plant, 
drilling of 2 
additional boreholes 
in Maluti, refurbish 
Hawkins Avenue 
Borehole by drilling 
new borehole and 
equipping by 30 
June 2024.

7,000,000.00 100% 
Refurbishment of 
water scheme in 
Maluti in Ward 2, 
Matatiele Town in 
Ward 19 and 
Cederville in Ward 
26 by 30 June 
2024.

100% 
Refurbishmen
t of water 
scheme in 
Maluti in 
Ward 2, 
Matatiele 
Town in 
Ward 19 and 
Cederville in 
Ward 26 by 
30 June 
2024. 
Refurbishmen
t of Mataiele 
dam 
(Syphoning 
and 
Desludging 
of Matatiele 
dam). 
Upgarding of 
electrical 
supply to 
Khoapa 
boreholes. 

Start and 
complete 
construction 
of a new steel 
reservoir in 
Cederville by 
30 
September 
2023. Start 
and complete 
refurbishment 
of Mataiele 
dam 
(Syphoning 
and 
Desludging of 
Matatiele 
dam). Start 
and complete 
the upgarding 
of electrical 
supply to 
Khoapa 
boreholes. 

Personnel: 
WSP 
Assistant 
Manager (O 
& M), WSP 
Manager, 
IDMS 
Senior 
manager 

Start and 
complete 
construction 
 of a new 
steel 
reservoir in 
Cederville 
by 30 
September 
2023. Start 
and 
complete 
refurbishme
nt of 
Mataiele 
dam 
(Syphoning 
and 
Desludging 
of Matatiele 
dam). Start 
and 
complete 
the 
upgarding 
of electrical 
supply to 
Khoapa 
boreholes. 

Start and 
complete 
construction 
of a new 
steel 
reservoir in 
Cederville by 
30 
September 
2023. Start 
and 
complete 
refurbshment 
 of Matatiele 
dam by 
September 
2024. Start 
and 
completed 
upgrading of 
electrical 
supply at 
Khoapa 
boreholes by 
September 
2024. 

Work 
instruction 
issued and 
official 
purchase 
order

2,500,000.00 Works 
instructions, 
Official 
purchase 
orders and 
Signed 
Progress 
Reports

Commence with 
drilling of 2 additional 
boreholes in Maluti 
and connect existing 
700Kl reservoir to 
existing 
infrastructure. Also 
drill a new boreholes 
at Hawkins Avenue.

Personnel: 
WSP 
Assistant 
Manager (O 
& M), WSP 
Manager, 
IDMS 
Senior 
manager 
and BTO 

Commence 
with drilling 
of 2 
additional 
boreholes 
in Maluti 
and 
connect 
existing 
700Kl 
reservoir to 
existing 
infrastructur
e. Also drill 
a new 
boreholes 
at Hawkins 
Avenue.

Commence 
 with 
drilling of 2 
additional 
boreholes 
in Maluti 
and 
connect 
existing 
700Kl 
reservoir to 
existing 
infrastructur
e. Also drill 
a new 
boreholes 
at Hawkins 
Avenue.

Number of 
activities 
completed

2,500,000.00 Signed 
Progress 
Reports

Complete 
refurbishment 
work in Maluti 
and Matatiele 
Town by 31 
March 2024

Personnel: 
WSP 
Assistant 
Manager 
(O & M), 
WSP 
Manager, 
IDMS 
Senior 
manager 
and BTO 

Complete 
refurbishment 
work in Maluti 
and Matatiele 
Town by 31 
March 2024

Complete 
refurbishment 
work in Maluti 
and Matatiele 
Town by 31 
March 2024

Number of 
activities 
completed

2,000,000.00 Closeout report 
and completion 
certificate

None None None None None Work 
Instruction, 
Official 
purchase order 
, signed 
progress 
reports & 
Completion 

 Certificate 



Basic Service 
Delivery 

Water 
Services 
Provision

Basic 
Service 
Delivery 

To build, 
maintain and 
provide 
access to 
improved, 
sustainable 
and 
modernized 
infrastructure 
to the 
community 
by 2027

Refurbishmen
t and 
Replacement 
of Water 
Infrastructure 
- Winnie 
Madikizela 
Mandela 
Local 
Municipality 

6.3.3.8 Top Layer 100% 
Refurbishment of 
150kl Galaxy tank at 
Dumsi village with 
associated fittings in 
ward 3, Source 
development of new 
borehole, 
Construction of 
Pumphouse, 
construction of +-
1200m pumping 
line and repairs to 
existing recticulation 
line, 4 standpipes in 
KuBha village at 
ward 8, 
refurbishment of 
700m gravity line 
from the bulk line to 
the existing reservoir 
in Likholo village 
ward 22 by 30 June 
2024

7,000,000.00 100% 
Refurbishment of 
Dumsi Water 
scheme in ward 03, 
KuBHa water 
shemes in ward 08 
and Lukholo water 
scheme in ward 22 
by 30 June 2024

100% 
Refurbishmen
t of 150kl 
Galaxy tank 
at Dumsi 
village with 
associated 
fittings in 
ward 3, 
Source 
development 
of new 
borehole, 
Construction 
of 
Pumphouse, 
construction 
of +-1200m 
pumping line 
and repairs 
to existing 
recticulation 
line, 4 
standpipes in 
KuBha 
village at 
ward 8, 
refurbishment 
 of 700m 
gravity line 
from the bulk 
line to the 

Commencem
ent of Source 
development 
of new 
borehole in 
KuBha water 
scheme at 
ward 8 and 
refurbishment 
of 700m 
gravity line 
from the bulk 
line to the 
existing 
reservoir in 
Lukholo 
village ward 
22  by 30 
September 
2023

Personnel: 
WSP 
Assistant 
Manager (O 
& M), WSP 
Manager, 
IDMS 
Senior 
manager 

Monitoring 
of site 
activities 
prepare 
progress 
monthly

Development 
of new 
borehole in 
KuBha water 
scheme at 
ward 8  and 
refurbishment 
 of 700m 
gravity line 
from the bulk 
line to the 
existing 
reservoir in 
Lukholo 
village ward 
22 to be 
completed. 

Developmen
t of new 
borehole in 
KuBha 
water 
scheme at 
ward 8 and 
refurbishme
nt of 700m 
gravity line 
from the 
bulk line to 
the existing 
reservoir in 
Lukholo 
village ward 
22 has 
been 
complete. 

2,500,000.00 Works 
instructions, 
Official 
purchase 
orders and 
Signed 
Progress 
Reports

Refurbishment of 
150kl Galaxy tank at 
Dumsi water scheme 
with associated 
fittings, construction 
of pumphouse in 
KuBha water scheme 
by 31 December 2023

Personnel: 
WSP 
Assistant 
Manager (O 
& M), WSP 
Manager, 
IDMS 
Senior 
manager 
and BTO 

Monitoring 
of site 
activities 
prepare 
progress 
monthly

Refurbished 
 150kl 
Galaxy 
tank at 
Dumsi 
water 
scheme 
with 
associated 
fittings and 
constructio
n of 
pumphouse 
 in KuBha 
water 
scheme 
has been 
complete

Refurbishem
ent of 150kl 
Galaxy tank 
at Dumsi 
water 
scheme with 
associated 
fittings and 
construction 
of 
pumphouse 
in KuBha 
water 
scheme has 
been 
complete

3,000,000.00 Signed 
Progress 
Reports

construction of 
+-1200m 
pumping line 
KuBha water 
scheme ward 
8 by 31 March 
2024

Personnel: 
WSP 
Assistant 
Manager 
(O & M), 
WSP 
Manager, 
IDMS 
Senior 
manager 
and BTO 

Monitoring of 
site activities 
prepare 
progress 
monthly

constructed +-
1200m 
pumping line 
KuBha water 
scheme ward 
8 by 31 
March 2024

construction of 
+-1200m 
pumping line 
at KuBha 
water scheme 
ward 8 has 
been complete 
by 31 March 
2024

1,000,000.00 Signed 
Progress 
Reports

Repairs to 
existing 
recticulation 
line, 4 
standpipes in 
KuBha water 
scheme 31 
March 2024

Personnel: 
WSP 
Assistant 
Manager 
(O & M), 
WSP 
Manager, 
IDMS 
Senior 
manager 
and BTO 

Monitoring of 
site activities 
prepare 
progress 
monthly

Existing 
recticulation 
 line  has 
been 
repaired 
and 4 
standpipes 
in KuBha 
water 
scheme 
completed 
31 March 
2024

Repairs to 
existing 
recticulation 
 line and 4 
standpipes 
in KuBha 
water 
scheme 
completed 
31 March 
2024

1,000,000.00 Signed 
Progress 
Report and 
completion 
certificate

Work 
Instruction, 
Official 
purchase order 
, signed 
progress 
reports & 
Completion 

 Certificate 

A 
Mpepandu
ku

Basic Service 
Delivery 

Water 
Services 
Provision

Basic 
Service 
Delivery 

To build, 
maintain and 
provide 
access to 
improved, 
sustainable 
and 
modernized 
infrastructure 
to the 
community 
by 2027

Refurbishmen
t and 
Replacement 
of Water 
Infrastructure 
- Ntabankulu 
LM

6.3.3.9 Top Layer 1 100% 
refurbishment: 
construction of 
pump house and 
equipping existing 
borehole in Bonxa 
(Nomgalashe), 
installation of 
pumping main, 
building of a new 
reservoir and 
connections (ward 
12); Source 
development in 
Bakuba (ward 15) 
and installation of 
energy storages in 4 
existing boreholes in 
Ntabankulu town 
(ward 10) thereof  
by 30 June 2024

7,000,000.00 100% 
Refurbishment of 1 
Bonxa water supply 
schemes (ward12), 
source 
development (ward 
15) and 
refurbisment of 
boreholes in 
ntabankulu town 
supply schemes 
(ward 10)  by 30 
June 2024

100% 
Refurbishmen
t of 1 Bonxa 
water supply 
schemes 
(ward12), 
source 
development 
in Bakuba 
(ward 15) 
and 
refurbisment 
of boreholes 
in ntabankulu 
town supply 
schemes 
(ward 10)  by 
30 June 2024

Commencem
ent of 1 
refurbishment 
of Bonxa 
scheme by 
construction 
of pump 
house and 
equipping 
borehole, 
installing 
pumping 
main and 
connecting to 
reservoir; and 
installation of 
energy 
storage in 4 
existing 
Ntabankulu 
town borehols 
by 30 
September 
2023

Personnel: 
WSP 
Assistant 
Manager (O 
& M), WSP 
Manager, 
IDMS 
Senior 
manager 

Monitoring 
of site 
activities 
prepare 
progress 
monthly

Commencem
ent of 1 
refurbishment 
 of Bonxa 
scheme by 
construction 
of pump 
house and 
equipping 
borehole, 
installing 
pumping 
main and 
connecting 
to reservoir; 
and 
installation of 
energy 
storage in 4 
existing 
Ntabankulu 
town 
borehols by 
30 
September 
2023

Work 
instruction 
issued and 
official 
purchase 
order

2,000,000.00 Works 
instructions, 
Official 
purchase 
orders and 
Signed 
Progress 
Reports

Continuation of 
refurbishment of 
Bonxa water scheme; 
and Commencement 
of source 
development in 
Bakuba  by 31 
December 2023

Personnel: 
WSP 
Assistant 
Manager (O 
& M), WSP 
Manager, 
IDMS 
Senior 
manager 
and BTO 

Monitoring 
of site 
activities 
prepare 
progress 
monthly

Continuatio
n of 
refurbishme
nt of 
Mvenyane/
Bonxa 
water 
scheme; 
and 
Commence
ment of 
source 
developme
nt in 
Bakuba  by 
31 
December 
2023

Number of 
activities 
completed

3,000,000.00 Signed 
Progress 
Reports

Complete 
refurbishment 
of Bonxa water 
scheme; and 
complete 
source 
development 
in Bakuba 
water scheme 
by 31 March 
2024

Personnel: 
WSP 
Assistant 
Manager 
(O & M), 
WSP 
Manager, 
IDMS 
Senior 
manager 
and BTO 

Monitoring of 
site activities 
prepare 
progress 
monthly

Complete 
refurbishment 
of 
Mvenyane/Bo
nxa water 
scheme; and 
complete 
source 
development 
in Bakuba 
water 
scheme by 
31 March 
2024

Number of 
activities 
completed

2,000,000.00 Signed 
Progress Report

Closeout Personnel: 
WSP 
Assistant 
Manager 
(O & M), 
WSP 
Manager, 
IDMS 
Senior 
manager 
and BTO 

Closeout Closeout Number of 
activities 
completed

0.00 Completion 
Certificate

Work 
Instruction, 
Official 
purchase order, 
signed 
progress 
reports & 
completion 
certificate

M Qwabe

Basic Service 
Delivery 

Water 
Services 
Provision

Basic 
Service 
Delivery 

To build, 
maintain and 
provide 
access to 
improved, 
sustainable 
and 
modernized 
infrastructure 
to the 
community 
by 2027

Refurbishmen
t and 
Replacement 
of Water 
Infrastructure 
- Umzimvubu 
LM

6.3.3.10 Top Layer 2 100% 
Refurbishment: 
Sealing lei dams, 
installation of by-
pass pipe and 
backwash pumps to 
sand filters, 
construction of 3 
sand filter, 
installation of 2 
valve chambers all 
at Mount Frere 
WTW (ward 18); 
and construction of 
Mt Frere WWTW 
sewer ponds in 
ward 17 by 30 June 
2024 

9,000,000.00  100% 
Refurbishment of 
1water treatment 
works Mount Frere)  
 in ward 18 and 
Mount Frere 
WWTW sewer 
pond in ward 17 at 
Umzimvubu  by 30 
June 2024

 100% 
Refurbishmen
t of 1water 
treatment 
works Mount 
Frere)  in 
ward 18 and 
Mt Frere 
WWTW 
sewer ponds 
in ward 17 at 
Umzimvubu  
by 30 June 
2024

Commencem
ent of 
refurbishment 
by 
construction , 
sealing lei 
dams and 
connecting 
associated 
pipes to sand 
filters at 
Mount Frere 
WTW  by 30 
September 
2023

Personnel: 
WSP 
Assistant 
Manager (O 
& M), WSP 
Manager, 
IDMS 
Senior 
manager 

Monitoring 
of site 
activities 
prepare 
progress 
monthly

Work 
instruction 
issued and 
official 
purchase 
order

Work 
instruction 
issued and 
official 
purchase 
order

3,000,000.00 Works 
instructions, 
Official 
purchase 
orders and 
Signed 
Progress 
Reports

Commencement of 
Mt Frere WWTW 
sewer pond and 
continuation of 
refurbishment of 
Mount Frere WTW 
by 31 December 2023

Personnel: 
WSP 
Assistant 
Manager (O 
& M), WSP 
Manager, 
IDMS 
Senior 
manager 
and BTO 

Monitoring 
of site 
activities 
prepare 
progress 
monthly

Progress 
on 2 
schemes 
under 
refubishme
nt

Progress on 
2 schemes 
under 
refubishment

3,000,000.00 Signed 
Progress 
Reports

Construction 
of three sand 
filter, 2 valve 
chambers at 
the Mount 
Frere water 
treatment 
plant in ward 
18 order to 
maximise the 
functioning of 
the treatment 
plant and 
completion of 
Mt Frere 
WWTW 
sewer pond. 
by 31 March 
2024

Personnel: 
WSP 
Assistant 
Manager 
(O & M), 
WSP 
Manager, 
IDMS 
Senior 
manager 
and BTO 

Monitoring of 
site activities 
prepare 
progress 
monthly

Constructed 
three sand 
filter, 2 valve 
chambers at 
the Mount 
Frere water 
treatment 
plant in order 
to maximise 
the 
functioning of 
the treatment

Number of 
three sand 
filters, 2 valve 
chambers 
constructed at 
the Mount 
Frere water 
treatment plant 
in order to 
maximise the 
functioning of 
the treatment

2,000,000.00 Signed 
Progress 

 Reports 

Construction 
and 
Completion of 
three sand 
filter, 2 valve 
chambers, 
10m pipeline 
connections 
at the Mount 
Frere water 
treatment 
plant ward 18 
in order to 
maximise the 
functioning of 
the treatment 
plant by 30 
June 2024

Personnel: 
WSP 
Assistant 
Manager 
(O & M), 
WSP 
Manager, 
IDMS 
Senior 
manager 
and BTO 

Monitoring of 
site activities 
prepare 
progress 
monthly

Constructed 
 and 
Completed 
of three 
sand filter, 
2 valve 
chambers, 
10m 
pipeline 
connections 
 at the 
Mount 
Frere water 
treatment 
plant ward 
18 in order 
to 
maximise 
the 
functioning 
of the 
treatment 
plant

Number of  
three sand 
filter, 2 
valve 
chambers, 
10m 
pipeline 
connections 
 completed 
at the 
Mount 
Frere water 
treatment 
plant ward 
18 in order 
to 
maximise 
the 
functioning 
of the 
treatment 
plant

2,000,000.00 Signed 
Progress 
Reports & 
completion 
certificate

Work 
Instruction, 
Official 
purchase order 
, signed 
progress 
reports & 
Completion 
Certificate

K Gogela

Basic Service 
Delivery 

Water 
Services 
Provision

Basic 
Service 
Delivery 

To build, 
maintain and 
provide 
access to 
improved, 
sustainable 
and 
modernized 
infrastructure 
to the 
community 
by 2027

Supply of 
Water&Waste
water 
Purification 
Chemicals 
and 
accessories

6.3.3.11 Top Layer 10 
Purification 
Works

Provide water 
purification 
chemicals (307 
000kgs Rheoflocc, 
11 460kgs Chrorine 
Gas, 22 580 kgs 
Chlorine Gas, 26 
000kgs Sodium 
Hypochlorite, 9 
550kgs, 175kg 
Chlorine Chips) for 
ANDM Treatment 
Plants by 30 June 
2024 (Mt. Frere 
WTW, Mt. Ayliff 
WTW, Mt. Frere 
WWTW, Mt. Ayliff 
WWTW, Mkemane 
WTW, Nomlacu 
WTW, Ntabankulu 
WTW, Ntabankulu 
WWTW, Belfort 
WTW, Matatiele 
WWTW, Matatiele 
WWTW and Kinira 
Drift WTW)

9,350,000.00 Purification 
chemicals provided 
for ANDM 
Treatment Plants 
by 30 June 2024 
(Mt. Frere WTW, 
Mt. Ayliff WTW, 
Mt. Frere WWTW, 
Mt. Ayliff WWTW, 
Mkemane WTW, 
Nomlacu WTW, 
Ntabankulu WTW, 
Ntabankulu 
WWTW, Belfort 
WTW, Matatiele 
WWTW, Matatiele 
WWTW and Kinira 
Drift WTW)

Purification 
chemicals 
provided for 
ANDM 
Treatment 
Plants by 30 
June 2024 
(Mt. Frere 
WTW, Mt. 
Ayliff WTW, 
Mt. Frere 
WWTW, Mt. 
Ayliff 
WWTW, 
Mkemane 
WTW, 
Nomlacu 
WTW, 
Ntabankulu 
WTW, 
Ntabankulu 
WWTW, 
Belfort 
WTW, 
Matatiele 
WWTW, 
Matatiele 
WWTW and 
Kinira Drift 
WTW)

Provide 
purification 
chemicals for 
Befort, 
Matatiele, Mt. 
Frere and 
Nomlacu 
WTW by 30 
September 
2023 

1. 
Personnel: 
Senior 
Plant 
Superintend
ents, 
Assistant 
WSP 
Managers 
and WSP 
Manager. 

Provide 
purification 
chemicals 
for 4 ANDM 
Treatment 
Plants by 
30 
September 
2023 

Provide 
purification 
chemicals 
for 4 ANDM 
Treatment 
Plants by 30 
September 
2023 

Tender 
advertised 
and service 
provider 
appointed

2,500,000.00 Official 
Purchase 
Order and 
invoices

Provide purification 
chemicals for Kinira 
Drift WTW, Mt. Ayliff 
WTW, Ntabankulu 
WTW and Nomlacu  
WTW by 31 
December 2023 

1. 
Personnel: 
Senior 
Plant 
Superintend
ents, 
Assistant 
WSP 
Managers 
and WSP 
Manager. 

Provide 
purification 
chemicals 
for 4 ANDM 
Treatment 
Plants by 
31 
December 
2023 

Provide 
purification 
chemicals 
for 4 
ANDM 
Treatment 
Plants by 
31 
December 
2023 

Chemicals 
procured

2,500,000.00 Official 
Purchase 
Order 
and 
invoices

Provide 
purification 
chemicals for 
Matatiele 
WTW, Belfort 
WTW, Mt. 
Frere WTW 
and Nomlacu 
WTW by 31 
March 2024 

1. 
Personnel: 
Senior 
Plant 
Superinten
dents, 
WSP 
Manager, 
Senior 
Manage:ID
MS and 
BTO

Provide 
purification 
chemicals for 4 
ANDM 
Treatment 
Plants by 31 
March 2024 

Provide 
purification 
chemicals for 
4 ANDM 
Treatment 
Plants by 31 
March 2024 

Number of 
treatment 
plants provided 
with 
purification 
chemicals.

2,500,000.00 Official 
Purchase 
Order and 
invoices

Provide 
purification 
chemicals for 
Matatiele 
WTW, 
Mkemane 
WTW, Mt. 
Frere WTW 
and Nomlacu 
WTW by 30 
June 2024 

1. 
Personnel: 
Senior 
Plant 
Superinten
dents, 
WSP 
Manager, 
Senior 
Manage:ID
MS and 
BTO

Provide 
purification 
chemicals 
for 4 ANDM 
Treatment 
Plants by 30 
June 2024

Provide 
purification 
chemicals 
for 4 ANDM 
Treatment 
Plants by 
30 June 
2024

Number of 
treatment 
plants 
provided 
with 
purification 
chemicals.

1,850,000.00 Official 
Purchase 
Order and 
invoices

Official 
Purchase 
orders and 
Invoices

M. Qwabe

Basic Service 
Delivery 

Water 
Services 
Provision

Basic 
Service 
Delivery 

To build, 
maintain and 
provide 
access to 
improved, 
sustainable 
and 
modernized 
infrastructure 
to the 
community 
by 2027

Infrastructure 
Asset 
Management 
Plan

6.3.3.12 None Develop 
Infrastructure Asset 
Management Plan 
(IAMP) 30 June 
2027

3,000,000.00 Draft Infastructure 
Assest Managment 
Plan document 
produced.

Draft 
Infastructure 
Assest 
Managment 
Plan 
document 
produced.

Preparation 
and planning 
for the 
development 
of the 
Infrastructure 
Asset 
Management 
Plan as well 
as actual 
development 
of the 
IAMPlan  by 
30 
September 
2023

1. 
Personnel: 
Senior 
Plant 
Superintend
ents, 
Assistant 
WSP 
Managers 
and WSP 
Manager. 

Planning 
for the 
developmen
t of the  
Infrastructur
e Asset 
Managemen
t Planband 
developmen
t  started by 
30 
September 
2023

Monitor 
activities

Planning 
for IAMPlan 
completed, 
draft 
IAMPlan 
document 

1,955,000.00 Progress 
report

Continue 
develo[ment of 
IAMPlan , 
Commence 
development of the 
WCDM sytrategy and 
start implmentation 
of IAMP by 31 
December 2023

1. 
Personnel: 
Senior 
Plant 
Superintend
ents, 
Assistant 
WSP 
Managers 
and WSP 
Manager. 

Develop 
WCDM 
Startegy 
and 
Implement 
Infrastructur
e Asset 
Managmene
t Plan by 
31 
December 
2023

Develop 
WCDM 
Startegy 
and 
Implement 
Infrastructur
e Asset 
Managmen
et Plan by 
31 
December 
2023

WCDM 
strategy 
developed 
and IAMP 
implemented

1,150,000.00 Progress 
report

Upgarding of 
Infrastructure 
Asset Register 
by 30 March 
2024

1. 
Personnel: 
WSP 
Assistant 
Manager 
(O & M), 
Manager 
WSP, 
Senior 
Manager: 
IDMS

Upgarding of 
Infrastructure 
Asset 
Management 
Plan by 30 
March 2024

Upgarding of 
Infrastructure 
Asset 
Management 
Plan by 30 
March 2024

IAMP upgraded 805,000.00 Progress report Closeout 
Report by 30 
June 2024

1. 
Personnel: 
WSP 
Assistant 
Manager 
(O & M), 
Manager 
WSP, 
Senior 
Manager: 
IDMS

Closeout 
Report by 30 
June 2024

Closeout 
Report by 
30 June 
2024

Project 
closed out

IAMP 
Document 
and closeout

Draft IAMP 
document

N. Gule

Basic Service 
Delivery 

Water 
Services 
Provision

Basic 
Service 
Delivery 

To build, 
maintain and 
provide 
access to 
improved, 
sustainable 
and 
modernized 
infrastructure 
to the 
community 
by 2027

Water Tanks - 
 supply and 
delivery

6.3.3.13 Bottom Layer None Provide Water 
Tanks for 
Ntabankulu, 
Umzimvubu, 
WMMLM and 
Matateile satelites       

500,000.00 Water Tanks 
supplied and 
delivered in 
Ntabankulu, 
Umzimvubu, 
WMMLM and 
Matateile satelites 
by 30 June 2024

Water Tanks 
supplied and 
delivered in 
Ntabankulu, 
Umzimvubu, 
WMMLM and 
Matateile 
LMs by 30 
June 2024

Develop 
specification 
for the 
procurement 
of first batch 
of 20 water 
tanks and 
request for 
quotations by 
30 
September 
2023

1. 
Personnel: 
Senior 
Plant 
Superintend
ents, 
Assistant 
WSP 
Managers 
and WSP 
Manager. 

Developmen
t 
specification
s for the 
procuremen
t of the 
tanks for all 
four LMs ( 
Ntabankulu, 
 
Umzimvubu
, WMMLM 
and 
Matateile) 
by 30 
September 
2023

Development 
of 
specifications 
 for the 
supply & 
delivery of 
water tanks 
by 30 
September 
2024

Approved 
specification 
 & 
purcahse 
orders

0.00 Specification 
 & purchase 
order

Delivery of 20 
procured tanks 31 
December 2023

1. 
Personnel: 
Senior 
Plant 
Superintend
ents, 
Assistant 
WSP 
Managers 
and WSP 
Manager. 

Supply and 
deliver 
Water 
Tanks in 
Ntabankulu, 
 
Umzimvubu
, WMMLM 
and 
Matateile 
satelites by 
31 
December 
2024 

Supply and 
deliver 
Water 
Tanks by 
31 
December 
2024

20 Water 
Tanks 
procured

250,000.00 Delivery 
note & 
invoice

Develop 
specification 
for the 
procurement 
of second 
batch of 20 
water tanks 
and request for 
quotations by 
31 March 2024

1. 
Personnel: 
Senior 
Plant 
Superinten
dents, 
Assistant 
WSP 
Managers 
and WSP 
Manager. 

Development 
specifications 
for the 
procurement of 
the tanks for all 
four LMs ( 
Ntabankulu, 
Umzimvubu, 
WMMLM and 
Matateile) by 
31 March 2024

Development 
of 
specifications 
for the supply 
& delivery of 
water tanks 
by 31 March 
2024

Approved 
specification & 
purcahse order

250,000.00 Specification & 
purchase order

Delivery of 20 
procured 
tanks 30 
June 2024

1. 
Personnel: 
Senior 
Plant 
Superinten
dents, 
Assistant 
WSP 
Managers 
and WSP 
Manager. 

Supply and 
deliver 
Water Tanks 
in 
Ntabankulu, 
Umzimvubu, 
WMMLM 
and 
Matateile 
satelites by 
30 June 2024 

Supply and 
deliver 
Water 
Tanks by 
30 June 
2024

20 Water 
Tanks 
procured

250,000.00 Delivery note 
& invoice

Signed 
specification , 
Official 
purchase order 
and delivery 
notes

A. 
Mpepandu
ku



Basic Service 
Delivery 

Water 
Services 
Provision

Basic 
Service 
Delivery 

To build, 
maintain and 
provide 
access to 
improved, 
sustainable 
and 
modernized 
infrastructure 
to the 
community 
by 2027

Spring 
Protection 
program

6.3.3.14 Bottom Layer None Provide spring 
protection to the 
following areas; 
Ntabankulu (Thaleni 
Ward6, Mbangweni 
Ward 11), 
Umzimvubu (Tela in 
Ward 3), Lower 
Brooksnek and 
Lokhwe) WMMLM 
(Nyanisweni 
Ward30) and 
Matateile 
(Pamlaville Ward7).

1,000,000.00 Fully functional 
protected springs in 
Ntabankulu 
(Thaleni Ward6, 
Mbangweni Ward 
11), Umzimvubu 
(Tela in Ward 3), 
Lower Brooksnek 
and Lokhwe) 
WMMLM 
(Nyanisweni 
Ward30) and 
Matateile 
(Pamlaville Ward7).

Fully 
functional 
protected 
springs in 
Ntabankulu 
(Thaleni 
Ward6, 
Mbangweni 
Ward 11), 
Umzimvubu 
(Tela in 
Ward 3), 
Lower 
Brooksnek 
and Lokhwe) 
WMMLM 
(Nyanisweni 
Ward30) and 
Matateile 
(Pamlaville 
Ward7) June 
2024

Request for 
quotations 
from the 
existing 
refurbishment 
service 
providers for 
spring 
protections in 
Ntabankulu 
(Thaleni 
Ward6, 
Mbangweni 
Ward 11), 
Umzimvubu 
(Tela in Ward 
3), Lower 
Brooksnek 
and Lokhwe) 
WMMLM 
(Nyanisweni 
Ward30) and 
Matateile 
(Pamlaville 
Ward7) by 30 
September 
2023

1. 
Personnel: 
Senior 
Plant 
Superintend
ents, 
Assistant 
WSP 
Managers 
and WSP 
Manager. 

Facilitation 
of 
qoutations 
and 
purchase 
orders

Work 
Instruction 
and Official 
Purchase 
Order

Quotations 
submitted 
by  existing 
refurbishme
nt service 
providers 
for spring 
protections 
in all 4 LMs

0.00 Work 
Instruction 
and Official 
Purchase 
Order

Commencement of 
protection of springs 
in Ntabankulu 
(Thaleni Ward6, 
Mbangweni Ward 
11), Umzimvubu 
(Tela in Ward 3), 
Lower Brooksnek and 
Lokhwe) WMMLM 
(Nyanisweni 
Ward30) and 
Matateile (Pamlaville 
Ward7) by 31 
December 2023

1. 
Personnel: 
Senior 
Plant 
Superintend
ents, 
Assistant 
WSP 
Managers 
and WSP 
Manager. 

Protect 
springs in 
Ntabankulu, 
 
Umzimvubu
, WMMLM 
and 
Matateile 
satelites by 
31 
December 
2023

Protected 
springs by 
31 
December 
2023

Fully 
functional 
protected 
springs

500,000.00 Signed 
progress 
report

Continuation 
of protection of 
springs in 
Ntabankulu 
(Thaleni 
Ward6, 
Mbangweni 
Ward 11), 
Umzimvubu 
(Tela in Ward 
3), Lower 
Brooksnek and 
Lokhwe) 
WMMLM 
(Nyanisweni 
Ward30) and 
Matateile 
(Pamlaville 
Ward7) by 30 
March 2024

1. 
Personnel: 
Senior 
Plant 
Superinten
dents, 
WSP 
Manager, 
Senior 
Manage:ID
MS and 
BTO

Protect springs 
in Ntabankulu, 
Umzimvubu, 
WMMLM and 
Matateile 
satelites  by 31 
March 2024

Protect 
springs in  by 
31 March 
2024

Number of 
protected 
springs 

500,000.00 Closeout report 
and completion 
certificate

None None None None None None None Work 
Instruction, 
Official 
purchase order 
and signed 
progress 

 reports 

M. Qwabe

6.3.4. EPWP and BUILDING FACILITIES  

National KPA Section Name Strategic 
Goal (s)

Strategic 
Objective 

IDP Project IDP/SDBIP 
Reference

SDBIP 
Layer: 
Top/Bottom

Baseline Annual KPI
(Include spatial 
referencing/ward/vi
llage where 
applicable)

Annual mSCOA 
Amount/Budget 

Annual Output Annual 
Target:
2023/2024 
(Include 
spatial 
referencing/
ward/village 
where 
applicable)

Quarter 1 
July - 
September 
2023

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performanc
e Indicator 

mSCOA 
Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Quarter 2 October - 
December 2023

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performanc
e Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
 (Means 
of 
Verificati
on)

Quarter 3 
January - 
March 2024

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly Key 
Performance 
Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Quarter 4 
April - 30 
June 2024

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performan
ce 
Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Annual 
(Means of 
Verification)

KPI 
Owner

Basic Service 
Delivery

EPWP promote 
earning 
capacity of 
ANDM 
Communitie
s.

to pomote 
and increase 
earning 
capacity 
among the 
people of the 
ANDM.

EPWP 6.3.4.1 TOP LAYER 754 FTEs to 
be reported 
by 30th 
June 2024

Number of FTEs 
reported on the 
system

R 6,900,000 report 754 Ftes by 
30 June 2023

Report 754 
FTEs

To report 188 
FTEs by 30 
September 
2023

Personell                                             
                                        
                   
EPWP & 
Building 
Maintananc
e Manager                                                
                                             
                        
   Two 
EPWP 
Coordinator
s                       
    Two 
EPWP Data 
Captures,                                                                                            
                                                                                        
                                                                   
                                              
                         
    EPWP 
Reporting 
Templates                        
                     
FIVE 
Laptops.                                      
                                

Monitor and 
Evaluate all 
Incentive 
Grant 
Projects. 
Monitor and 
Evaluate all 
Municipal 
Infrastucter 
Projects 
Report all 
Municipal 
Work 
Opportunitie
s. Report all 
FTEs on 
the MIS 
system

188 FTEs 
reported. 
Quarter 
Evaluation 
submited. 
Monthly 
Expenditure 
reports 
submitted. 
Quartely 
Provincial 
Steering 
Committee 
(PSCs) 
attended.

number of 
FTEs 
completed 
by 30 
September 
2023

R 1,725,000 Copy of 
Monthly 
Beneficiary 
List. Monthly 
Expenditure 
Report 
Quartely 
Evaluation 
Report. 

To report 188 FTEs 
by 31 December 2023

Personell                                             
                                        
                   
EPWP & 
Building 
Maintananc
e Manager                                                
                                             
                        
   Two 
EPWP 
Coordinator
s                       
    Two 
EPWP Data 
Captures,                                                                                            
                                                                                        
                                                                   
                                              
                         
    EPWP 
Reporting 
Templates                        
                     
FIVE 
Laptops.                                      
                                

Monitor and 
Evaluate all 
Incentive 
Grant 
Projects. 
Monitor and 
Evaluate all 
Municipal 
Infrastucter 
Projects 
Report all 
Municipal 
Work 
Opportunitie
s. Report all 
FTEs on 
the MIS 
system

188 FTEs 
reported. 
Quarter 
Evaluation 
submited. 
Monthly 
Expenditure 
 reports 
submitted. 
Quartely 
Provincial 
Steering 
Committee 
(PSCs) 
attended.

number of 
FTEs 
completed 
by 30 
September 
2023

R 1,725,000 Copy of  
Monthly 
beneficiar
y List. 
Qourterly 
Expenditu
re Report 
and 
Evaluatio
n Report. 

to report 188 
FTEs by 31 
March 2024

Personell                                             
                                         
                     
 EPWP & 
Building 
Maintananc
e Manager                                                
                                               
                           
       Two 
EPWP 
Coordinator
s                       
     Two 
EPWP 
Data 
Captures,                                                                                            
                                                                                         
                                                                     
                                                 
                             
         
EPWP 
Reporting 
Templates                        
                      
  FIVE 

Monitor and 
Evaluate all 
Incentive Grant 
Projects. 
Monitor and 
Evaluate all 
Municipal 
Infrastucter 
Projects Report 
all Municipal 
Work 
Opportunities. 
Report all FTEs 
on the MIS 

 system. 

188 FTEs 
reported. 
Quarter 
Evaluation 
submited. 
Monthly 
Expenditure 
reports 
submitted. 
Quartely 
Provincial 
Steering 
Committee 
(PSCs) 
attended.

number of 
FTEs 
completed by 
31 March 2024

R 1,725,000 Copy of 
Monthly 
beneficiary List. 
Qourterly 
Expenditure 
Report and 
Evaluation 
Report. 

to report 188 
FTEs by 30 
June 2024

Personell                                             
                                         
                     
 EPWP & 
Building 
Maintananc
e Manager                                                
                                              
                          
      Two 
EPWP 
Coordinator
s                       
     Two 
EPWP 
Data 
Captures,                                                                                            
                                                                                        
                                                                    
                                                
                            
        EPWP 
Reporting 
Templates                        
                      
  FIVE 
Laptops.                                      

Monitor and 
Evaluate all 
Incentive 
Grant 
Projects. 
Monitor and 
Evaluate all 
Municipal 
Infrastucter 
Projects 
Report all 
Municipal 
Work 
Opportunities
. Report all 
FTEs on the 
MIS system

188 FTEs 
reported. 
Quarter 
Evaluation 
submited. 
Monthly 
Expenditure 
reports 
submitted. 
Quartely 
Provincial 
Steering 
Committee 
(PSCs) 
attended.

number of 
FTEs 
completed 
by 30 June 
2024

R 1,725,000 Copy of 
Monthly 
beneficiary 
List. 
Qourterly 
Expenditure 
Report and 
Evaluation 
Report. 

MIS REPORTS EPWP 
Manager

Basic Service 
Delivery

EPWP Ensure a 
safe and 
compliant 
buildings in 
Alfred Nzo 
District 
Municipality.

Maintenance 
of buildings 
to ensure a 
safe work 
enfiroment 
for 
employees 
of ANDM

Building 
Maintanance

6.3.4.2 TOP LAYER Repairs 
Electricity 
and Ceiling 
at the 
Council 
Chamber 
and  
Confrence 
Center;Plug 
all Roofing 
Leaks of the 
Municipal 
Building

R 14,000,000 Maintance of all 
Municipal Facilities

To Conduct 
Facilities 
Assesment&p
erfom the 
actual repairs 
as informed 
by the 
Assesment.

To Conduct 
an 
Assesment  
All ANDM 
Buildings & 
Faciliities.                         
                  To 
ensure all 
ANDM 
Buildings  are 
safe and in 
workable 
conditins                             

Personell                                             
                                        
                   
(1)EPWP & 
Facilities 
Maintenanc
e Manager                                                                   
                                                                
                                           
                      
 
(2)Buildings 
Support 
Staff   (3) 
Service 
Providers                                                                                                                                     

Ensure all 
ANDM 
Buildings 
have 
adequate 
Plumbing. 
Ensure all 
Municipal 
Buildings 
Have an 
approved 
Health&Safe
ty Plan. 
Enure all 
Municipal 
Facilities 
have 
adequate 
Electricity 
Supply. 
Ensure all 
Buildings 
are fully 
renovated 
as per the 
Assesment

Repair all 
Plumbing 
Challenges. 
Reapir all 
Electrical 
Faults. Paint 
all Buldings. 
Repair all 
Building 
challenges 
as identified 
by the 
Assesment

Number of 
Electrical 
Faults 
repaired.  
Number of 
Plumbing 
Faults 
repaired.Nu
mber of 
Facilities 
Painted.

R 3,000,000 Physical 
state of all 
Municipal 
Buildings.                  
            State 
of electrical 
Supply to 
Municipal 
Buildings

To conduct Repairs 
and Maintenance 
identified in Q1 
Assestment of all 
Municipal Facilities.

Personell                                             
                                        
                   
(1)EPWP & 
Facilities 
Maintenanc
e Manager                                                                   
                                                                
                                           
                      
 
(2)Buildings 
Support 
Staff   (3) 
Service 
Providers                                                                                                                                                                                                                                                               

Ensure all 
ANDM 
Buildings 
have 
adequate 
Plumbing. 
Ensure all 
Municipal 
Buildings 
Have an 
approved 
Health&Safe
ty Plan. 
Enure all 
Municipal 
Facilities 
have 
adequate 
Electricity 
Supply. 
Ensure all 
Buildings 
are fully 
renovated 
as per the 
Assesment

Repair all 
Plumbing 
Challenges. 
 Reapir all 
Electrical 
Faults. 
Paint all 
Buldings. 
Repair all 
Building 
challenges 
as 
identified 
by the 
Assesment

Number of 
Electrical 
Faults 
repaired.  
Number of 
Plumbing 
Faults 
repaired.Nu
mber of 
Facilities 
Painted.

R 4,000,000 Physical 
state of 
all 
Municipal 
Buildings.                  
                 
State of 
electrical 
Supply to 
Municipal 
Buildings
Copy of  
Monthly 
beneficiar
y List. 
Qourterly 
Expenditu
re Report 
and 
Evaluatio
n Report. 

To conduct 
Repairs and 
Maintenance 
identified in Q1 
Assestment of 
all Municipal 
Facilities.

Personell                                             
                                         
                     
 (1)EPWP 
& Facilities 
Maintenanc
e Manager                                                                   
                                                                  
                                              
                          
      
(2)Building
s Support 
Staff   (3) 
Service 
Providers                                                                                                                                     

Ensure all 
ANDM 
Buildings have 
adequate 
Plumbing. 
Ensure all 
Municipal 
Buildings Have 
an approved 
Health&Safety 
Plan. Enure all 
Municipal 
Facilities have 
adequate 
Electricity 
Supply. Ensure 
all Buildings 
are fully 
renovated as 
per the 
Assesment

Repair all 
Plumbing 
Challenges. 
Reapir all 
Electrical 
Faults. Paint 
all Buldings. 
Repair all 
Building 
challenges as 
identified by 
the 
Assesment

Number of 
Electrical 
Faults 
repaired.  
Number of 
Plumbing 
Faults 
repaired.Numb
er of Facilities 
Painted.

R 4,000,000 Physical state 
of all Municipal 
Buildings.                  
        State of 
electrical 
Supply to 
Municipal 
Buildings

To Review 
and Asses 
the physical 
state of All 
Municipal 
Facilities as 
per the initial 
Assesment 
(Electricity; 
Plumbing&Bui
ldings)

Personell                                             
                                         
                     
 (1)EPWP 
& Facilities 
Maintenanc
e Manager                                                                   
                                                                 
                                             
                         
     
(2)Buildings 
 Support 
Staff   (3) 
Service 
Providers                                                                                                                                     

Ensure all 
ANDM 
Buildings 
have 
adequate 
Plumbing. 
Ensure all 
Municipal 
Buildings 
Have an 
approved 
Health&Safet
y Plan. 
Enure all 
Municipal 
Facilities 
have 
adequate 
Electricity 
Supply. 
Ensure all 
Buildings are 
fully 
renovated as 
per the 
Assesment

Repair all 
Plumbing 
Challenges. 
Reapir all 
Electrical 
Faults. 
Paint all 
Buldings. 
Repair all 
Building 
challenges 
as identified 
by the 
Assesment

Number of 
Electrical 
Faults 
repaired.  
Number of 
Plumbing 
Faults 
repaired.Nu
mber of 
Facilities 
Painted.

R 3,000,000 Physical state 
of all 
Municipal 
Buildings.                  
           State 
of electrical 
Supply to 
Municipal 
Buildings

Assements 
Conducted. 
Repairs 
perfomed.

EPWP 
Manager

6.4. COMMUNITY DEVELOPMENT SERVICES (CDS)

6.4.1. CUSTOMER CARE

Section Name Strategic 
Goal (s)

Strategic 
Objective 

IDP Project IDP/SDBIP 
Reference

SDBIP 
Layer: 
Top/Bottom

Baseline Annual KPI
(Include spatial 
referencing/ward/vi
llage where 
applicable)

Annual mSCOA 
Amount/Budget 

Annual Output Annual 
Target:
2023/2024 
(Include 
spatial 
referencing/
ward/village 
where 
applicable)

Quarter 1 
July - 
September 
2023

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performanc
e Indicator 

mSCOA 
Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Quarter 2 October - 
December 2023

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performanc
e Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
 (Means 
of 
Verificati
on)

Quarter 3 
January - 
March 2024

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly Key 
Performance 
Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Quarter 4 
April - 30 
June 2024

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performan
ce 
Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Annual 
(Means of 
Verification)

KPI 
Owner

Good 
Governance 
and Public 
participation

Customer 
Care unit

Promote 
Public 
participation 
 and Good 
Meaningful 
Governance

Promote 
Public 
participation 
and Good 
Meaningful 
Governance

Strengthening 
 of District 
Customer 
Care Services

6.4.1.1 Top layer 1 All LM's R150,000 To promote  a 
culture of customer 
centric approach to 
customer service 
by all ANDM staff 

Four 
customer 
care 
workshops 
conducted 
for ANDM 
satellite staff 
on customer 
care 
etiquetes                         
                  
Revival of the 
District  
District 
Bathopele 
Championshi
p Forum             

Personnel:  
Customer 
Care 
Officers, 
Senior 
Customer  
care 
Officers, 
Manager- 
Customer 
care

Conduct 
customer 
care 
workshop 
on 
customer 
etiquetes 
for ANDM 
Satelite staff              

Customer 
care 
workshop on 
customer 
care 
etiquetes  
conducted 
for  all 
ANDM 
satelite staff               

One 
Customer 
care 
workshop 
on 
customer 
care 
etiquetes  
conducted 
for ANDM 
satelite staff             

0 Attendance 
register/s

Personnel:  
Customer 
Care 
Officers, 
Senior 
Customer  
care 
Officers, 
Manager- 
Customer 
care 

Conduct 
customer 
care 
workshop 
on 
customer 
etiquetes 
for ANDM 
Satelite staff             

Customer 
care 
workshop 
on 
customer 
etiquetes 
for ANDM 
Satelite 
staff   
conducted

One 
Customer 
care 
workshop on 
customer 
etiquetes for 
ANDM 
Satelite staff   
  conducted 

0 Attendanc
e registers 

Personnel:  
 Customer 
Care 
Officers, 
Senior 
Customer  
care 
Officers, 
Manager- 
Customer 
care,

Conduct 
customer care 
workshop on 
customer 
etiquetes for 
ANDM Satelite 
staff            

Customer 
care 
workshop on 
customer 
etiquetes 
conducted  
for ANDM 
Satelite staf

One Customer 
care workshop 
on customer 
etiquetes for 
ANDM Satelite 
staff   
conducted 

0 Attendance 
registers

Personnel:  
Customer 
Care 
Officers, 
Senior 
Customer  
care 
Officers, 
Manager- 
Customer 
care

Conduct 
customer 
care 
workshop on 
customer 
etiquetes for 
ANDM 
Satelite staff     

Customer 
care 
workshop 
on 
customer 
careetiquete
s for ANDM 
Satelite 
staff   
conducted

One 
Customer 
care 
workshop 
on 
customer 
care 
etiquetes 
for ANDM 
Satelite 
staff   
conducted

R0 Attendance 
register/s

4 Attendance 
registers

Manager 
Customer 
care



Good 
Governance 
and Public 
participation

Customer 
Care unit

Promote 
Public 
participation 
 and Good 
Meaningful 
Governance

Promote 
Public 
participation 
and Good 
Meaningful 
Governance

Batho Pele 
Championship 
Programme 
(Implementati
on)/ Customer 
Care

6.4.1.2 Top layer 12 
Customer 
care 
awareness 
campaigns 
held

All LM's R88,000.00  A culture of People 
First (Batho Pele 
Principle” instilled 
throughout the 
district

Twelve ( 12) 
customer 
care 
awareness 
campaigns 
conducted  
throughout 
the district by 
30 June 
2024.

                                           Personnel:  
Customer 
Care 
Officers, 
Senior 
Customer  
care 
Officers, 
Manager- 
Customer 
care,BTO 
and ISD

Facilitate 
procuremen
t of 
Bathopele  
materials 
and 
supplies,                
           
Secure 
date and 
venue  with   
  customer 
care 
awareness 
stakeholders
Conduct 
customer 
care 
awareness 
campaigns

Facilitation 
of 
procurement 
of Bathopele 
Materials 
and Supplies                
               
Conducting 
three  
Customer  
awareness 
campaigns

3 sets of 
Bathopele 
Materials 
and 
procured                                                                                                                                               
                                                                                                                                          
                                                                                                                        
                                                                                                      
                                                                                    
                                                                  
                                                
                              
            3 
Customer 
care 
awreness 
camapigns 
conducted

R48,000 copy of 
orders 
,Attendance 
registers 
and 
Information 
leaflets.

Personnel:  
Customer 
Care 
Officers, 
Senior 
Customer  
care 
Officers, 
Manager- 
Customer 
care& BTO 

Secure 
date and 
venue with 
community  
leaders
Communica
te date and 
venue with 
Bathopele 
Champions
hip 
stakeholders

Conduct 
two  
Customer  
awareness 
campaigns

3 Customer 
Care 
awareness 
campaigns 
conducted

R20,000 Attendanc
e 
registers 
and 
Informatio
n leaflets.

Personnel:  
 Customer 
Care 
Officers, 
Senior 
Customer  
care 
Officers, 
Manager- 
Customer 
care,BTO 
and ISD

Secure date 
and venue with 
community  
leaders
Communicate 
date and venue 
with Bathopele 
Championship 
stakeholders

Conducting 
two  
Customer  
awareness 
campaigns

3 Customer 
Care 
awareness 
campaigns 
conducted

R20,000 Attendance 
registers and 
Information 
leaflets.

Personnel:  
Customer 
Care 
Officers, 
Senior 
Customer  
care 
Officers, 
Manager- 
Customer 
care

Secure date 
and venue 
with 
community  
leaders
Communicat
e date and 
venue with 
Bathopele 
Championshi
p 
stakeholders

Conduct 
two  
Customer  
awareness 
campaigns

3 
Customer 
Care 
awareness 
campaigns 
conducted

R0 Attendance 
registers and 
Information 
leaflets.

12 Attendance 
registers and 
copy of orders.

Manager -
Customer 
care

Good 
Governance 
and Public 
participation

Customer 
Care unit

Promote 
Public 
participation 
 and Good 
Meaningful 
Governance

Promote 
Public 
participation 
and Good 
Meaningful 
Governance

Capacity 
building of 
Customer Care 
Unit

6.4.1.3 Top layer 4 All LM's 0 To promote  a 
culture of customer 
centric approach to 
customer service 
by all ANDM staff 

Revival of the 
District  
District 
Bathopele 
Championshi
p Forum                     
             
Convene two 
Batho Pele 
champinship 
forum 
meetings           

Personnel:  
Customer 
Care 
Officers, 
Senior 
Customer  
care 
Officers, 
Manager- 
Customer 
care,BTO 
and ISD

                                    
                  
Convene 
Batho 
Champions
hip  Pele 
Steering 
Committee 
meeting

                  
Bathopele 
steering 
committee 
meeting 
convened

 One 
Bathopele 
Steering 
Committee 
Meeting 
convened

R0 Attendance 
register/s

Pesonnel: 
Customer 
Care 
Officers, 
Senior 
Customer  
care 
Officers, 
Manager- 
Customer 
care& BTO 

Coodinate 
and 
facicilate 
revival of a 
District- 
wide 
BathoPele 
Champions
hip Forum    

                                
              
Revival of 
ANDM 
District- 
wide 
BathoPele 
Champions
hip Forum    
  
cordinated 
and 
facilitaed

                                 
             
ANDM 
District- 
wide 
BathoPele 
Championshi
p Forum    
revived

R60,000 Attendanc
e registers 

Personnel:  
 Customer 
Care 
Officers, 
Senior 
Customer  
care 
Officers, 
Manager- 
Customer 
care

To convene  
District 
Bathopele 
Chamoinship 
forum meeting

Convene 
District 
Bathopele 
Chamoinship 
forum meeting 

One District 
Bathopele 
Chamoinship 
forum meeting 
convened

R20,000 N/A Personnel:  
Customer 
Care 
Officers, 
Senior 
Customer  
care 
Officers, 
Manager- 
Customer 
care,BTO 
and ISD

To convene 
Batho 
Championshi
p  Pele 
Steering 
Committee 
meeting

Convene 
District 
Bathopele 
Chamoinshi
p forum 
meeting 

One 
District 
Bathopele 
Chamoinshi
p forum 
meeting 
convened

R0 R0 attendance 
registers and 
copy of TORS 
for Batho pele 
championship 
forum

Manager-
Customer 
care

Good 
Governance 
and Public 
participation

Customer 
Care unit

Promote 
Public 
participation 
 and Good 
Meaningful 
Governance

Promote 
Public 
participation 
and Good 
Meaningful 
Governance

Honoring the 
Public service 
month

6.4.1.4 Top layer 4 All LM's R130,000 1 programme 
conducted in line 
with the public 
service weekK6

1 programme 
conducted in 
line with the 
public 
service week 
by 30 
September 
2023

Customer 
Care 
Officer, 
Senior 
Customer 
Care 
officers,Man
ager -
Customer 
Care 
Manager , 
Senior 
Manager-
CDS & BTO

Convene 
stakeholder 
engagement 
 meetings 
in 
preparation 
for the 
launch of 
the Public 
Service 
Month;Secu
re radio 
slots and 
secure date 
for Political 
leadership 
and Senior 
Managemen
t to launch 
Public 
Service 
Month

1 Public 
Service 
Month 
launched for 
the district.

1 Public 
service 
month 
launched

R130,000 Copy of 
signed 
concept 
document 
by Senior 
Manager -
CDS and 
pictures/or 
attendance 
registers of 
the launch 
of Public 
Service 
Month

None None None None None None None None None None N/A N/A None N/A N/A N/A N/A N/A Copy of signed 
concept 
document by 
Senior 
Manager -CDS 
and pictures

Manager-
Customer 
care 

Good 
Governance 
and Public 
participation

Customer 
Care unit

Promote 
Public 
participation 
 and Good 
Meaningful 
Governance

Promote 
Public 
participation 
and Good 
Meaningful 
Governance

Customer Care 
Day

6.4.1.5 Top layer 1 Customer 
Care Day 
conducted

All LM's R450,000  A culture of People 
First (Batho Pele 
Principle” instilled 
throughout the 
district

1 Customer 
Care Day 
conducted by 
30 June 
2024.

Personnel:  
Customer 
Care 
Officers, 
Senior 
Customer  
care 
Officers, 
Manager- 
Customer 
care, 
Senior 
Manger -
CDS and 
BTO

Develop 
concept 
document 
for 
Customer 
care day                                                                                                                                                                                             
                                                                                                                                                                                       
                                                                                                                                                                     
                                                                                                                                                   
                                                                                                                                 
                                                                                                               
                                                                                             
                                                                           
                                                         
                                       
                     
   Develop 
tecnical 
specification 
 for 
facilitation 
services of 
customer 
care day

Development 
of a concept 
document for 
Customer 
care day                                                                                                                                                                                             
                                                                                                                                                                                     
                                                                                                                                                                 
                                                                                                                                             
                                                                                                                         
                                                                                                     
                                                                                 
                                                             
                                         
                     
 
Development 
of tecnical 
specification 
for facilitation 
services of 
customer 
care day

1 Signed 
technical 
specification 
 submiited 
to BTO, 1 
customer 
care day 
conducted 
for ANDM 
cllrs and 
employees                                                  
                                                
                              
            1 
signed 
Customer 
care 
concept 
document 
developed, 
signed by 
Senior 
Manager    

R0 Copy of 
signed 
specification 
submitted  
to BTO                                                                         
                                                                
                                            
                        
    Signed 
concept 
document 
by Senior 
manager - 
CDS

Personnel:  
Customer 
Care 
Officers, 
Senior 
Customer  
care 
Officers, 
Manager- 
Customer 
care, 
Senior 
Manger -
CDS and 
BTO

Follow up 
on 
procuremen
t of 
materials 
and 
supplies 
and 
facilitation 
services for 
the 
Customer 
care 
day.Prepare 
 and issue  
invites to 
cllrs,employ
ees and 
external 
partners. 
Convene 
preparatory 
meeting for 
the 
customer 
care day    
Conduct 
Customer 
care day for 
all ANDM 
Cllrs and 
Employees.

Conduct 
customer 
care day 
for all 
ANDM 
Cllrs and 
employees

1 customer 
care day 
conducted 
for all ANDM 
cllrs and 
employees

R450,000 Copy of 
orders, 
attendanc
e 
registers 
and 
photos.

None N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A Attendance 
register

Good 
Governance 
and Public 
participation

Customer 
Care unit

Improve 
Community 
safety and  
ensure  
Social  
Crime and 
Prevention-
Intervention 
Programme 
for 
vulnerable 
groups

Improve 
Community 
safety and  
ensure  
Social  
Crime and 
Prevention-
Intervention 
Programme 
for 
vulnerable 
groups

Crime 
prevention

6.4.1.6 Top layer 2 All LM's R175,000 Conduct two 
intervention 
prgrammes for 
vulnerable groups 

Two 
intervention 
programmes 
for vulnerable 
groups 
conducted

Pesonnel: 
Customer 
care 
officers, 
Senior 
Customer 
care 
officers, 
Manager 
Customer 
Care, BTO 
and 

Developmen
t techical 
specifical 
specification 
 for 
procuremen
t of 
materials 
and 
supplies 
and  for 
intervention 
programme 
for 
vulnerable 
groups                        
                
Cordinate 
sports 
against 
crime 
awreness 
campaign 
for 
WMMLM           
      Provide 
intervention 
support for  
one child 
and use 
care centre 
in ULM     

Technical 
specification 
developed 
for 
procurement 
of materials 
and supplies 
for 
intervention 
programme 
for 
vulnerable 
groups                
      
Sportsagainst 
 crime 
awareness 
campaign  
coodinated 
for WMMLM                     
                   
Intervention 
support 
provided  for 
one child 
and use care 
centre in 
ULM  

Two 
techical 
specification
s developed 
for 
materials 
and 
supplies for 
intervention 
progrmme 
on 
vulnerable 
groups         
 One sport 
against 
Crime 
awareness 
campaign 
coordinated 
for 
WMMLM          
     One 
intervention 
support 
provided for 
child and 
use care 
centre in 
ULM

R0 Signed 
techical 
specification 
by Senior 
Manager 
:CDS   
Attendance 
registers

Pesonnel: 
Customer 
care 
officers, 
Senior 
Customer 
care 
officers, 
Manager 
Customer 
Care, BTO 
and CAHD

To 
coodinate 
and 
facilitate 
revival and 
launch of a 
District- 
wide 
Community 
safety forum 

Coordinate 
and 
faciltate 
revival and 
launch of a 
District-
wide 
Community 
 safety 
forum

One District -
wide 
Community  
safety forum 
revived and 
launched

R95,000 Copies of 
orders 
and 
Attendanc
e 
register/s

Pesonnel: 
Customer 
care 
officers, 
Senior 
Customer 
care 
officers, 
Manager 
Customer 
Care and 
BTO

To coordinate  
and faciltate an 
intergrated  
Customer care 
and 
Community 
saftey 
Awreness 
campaign for 
1LM

Coordinate  
and faciltate 
an intergrated  
 Customer 
care and 
Community 
saftey 
Awreness 
campaign for 
1LM

One 
intergrated 
Customer care 
and 
community 
safety 
awreness 
campaign 
coordinated

R40,000 Attendance 
register/s

Pesonnel: 
Customer 
care 
officers, 
Senior 
Customer 
care 
officers, 
Manager 
Customer 
Care  and 
BTO

To convene 
District 
Community 
saftey forum 
meeting

District 
Community 
safety 
forum 
meeting 
conved 

1 District -
wide  
Community 
 safety 
forum 
meeting 
covenvened

R20,000 Attendance 
registers 

 attendance 
registers and 
copies of 
signed 
technical 
specificaty by 
Senior 
Manager_CDS

Manager: 
Customer 
care

,j] Customer 
Care unit

Promote 
Public 
participation 
 and Good 
Meaningful 
Governance

Promote 
Public 
participation 
and Good 
Meaningful 
Governance

Presidential 
Hotline

6.4.1.7 Top layer 98% All LM's R0 98% of Presential 
Hotline Case 
resolved

98% of 
Presential 
Hotline Case 
resolved by 
30 June 2024

Pesonnel: 
Customer 
care 
officers, 
Senior 
Customer 
care 
officers, 
Manager 
Customer 
Care, BTO 

 All received 
Presidential 
hotline 
cases, 
investigated 
and closed. 

98% 
Presiential 
hotline 
Received 
cases 
investigated 
and 
resolved.

R0 Extract from 
the OTP 
Report on 
presidential 
hotline

Pesonnel: 
Customer 
care 
officers, 
Senior 
Customer 
care 
officers, 
Manager 
Customer 
Care, BTO 
and OTP.

Manage all 
Presidential 
Hotline 
Cases. 

All 
received 
Presidential 
 hotline 
cases, 
investigated 
 and 
closed. 

98% 
Presiential 
hotline 
Received 
cases 
investigated 
and resolved.

R0 Extract 
from the 
OTP 
Report on 
presidenti
al hotline

Pesonnel: 
Customer 
care 
officers, 
Senior 
Customer 
care 
officers, 
Manager 
Customer 
Care, BTO 
and OTP.

Manage all 
Presidential 
Hotline Cases. 

All received 
Presidential 
hotline cases, 
investigated 
and closed. 

98% 
Presiential 
hotline 
Received 
cases 
investigated 
and resolved.

R0 Extract from 
the OTP 
Report on 
presidential 
hotline

Pesonnel: 
Customer 
care 
officers, 
Senior 
Customer 
care 
officers, 
Manager 
Customer 
Care, BTO 
and OTP.

Manage all 
Presidential 
Hotline 
Cases. 

All received 
Presidential 
hotline 
cases, 
investigated 
and closed. 

98% 
Presiential 
hotline 
Received 
cases 
investigated 
 and 
resolved.

R0 Extract from 
the OTP 
Report on 
presidential 
hotline

4 Extracts from 
the OTP 
Report on 
presidential 
hotline

Manger : 
Customer 
Care



Good 
Governance 
and Public 
participation

Customer 
Care unit

Promote 
Public 
participation 
 and Good 
Meaningful 
Governance

Promote 
Public 
participation 
and Good 
Meaningful 
Governance

Reception 
areas, call 
centre 
management 
and satelite 
office 
management 

6.4.1.8 Bottom layer 100% All LM's R0 100% Efficient & 
Effective 
management of 
reception section, 
Efficient & Effective 
management of call 
centre, Efficient & 
Effective 
management of 
Visitors Register, 
Provide support to 
all ANDM  
Customer Care 
satelite offices

100% 
Efficient & 
Effective 
management 
of reception 
section, 
Efficient & 
Effective 
management 
of call centre, 
Provide 
support to all  
ANDM 
Customer 
Care satelite 
offices by 30 
June 2024

Personnel:  
Receptionist
, Switch 
board 
Operator,Cu
stomer 
Care 
agents, 
Customer 
Care 
Officers, 
Senior 
Customer  
care 
Officers 
and 
Manager- 
Customer 
care.

Attend to 
All walk ins 
customers 
and direct 
them  to 
relevant 
departments 
 , Attend to 
all 
incoming 
calls&mess
ages and 
direct them 
to relevant 
departments
, Monitor  
the usage 
of 
Customer 
satisfaction 
feedback 
devices by 
Customers. 
Manage all 
incoming 
customer 
quiries at 
the call 
centre.  
Provide 
support all 
ANDM 
satelite 

Reception 
section 
managed 
effeciently  
and 
effectively. 
Call centre 
efficently and 
effecively 
managed.Uni
form 
approach in 
the 
mangement 
of ANDM 
customers. 
All ANDM 
satellite 
offices 
supported.

100% 
ANDM 
Customers 
attended to 
and all 
satellite 
offices 
supported

R0 Copy of 
visitors 
registers, 
Complaints 
registers 
and 
attendance 
registers for 
satellite visits

Personnel:  
Receptionist
, Switch 
board 
Operator,Cu
stomer 
Care 
agents, 
Customer 
Care 
Officers, 
Senior 
Customer  
care 
Officers 
and 
Manager- 
Customer 
care.

Attend to 
All walk ins 
customers 
and direct 
them  to 
relevant 
departments 
 , Attend to 
all 
incoming 
calls&mess
ages and 
direct them 
to relevant 
departments
, Monitor  
the usage 
of 
Customer 
satisfaction 
feedback 
devices by 
Customers. 
Manage all 
incoming 
customer 
quiries at 
the call 
centre.  
Provide 
support all 
ANDM 
satelite 

Reception 
section 
managed 
effeciently  
and 
effectively. 
Call centre 
efficently 
and 
effecively 
managed.U
niform 
approach 
in the 
mangement 
 of ANDM 
customers. 
All ANDM 
satellite 
offices 
supported.

100% 
ANDM 
Customers 
attended to 
and all 
satellite 
offices 
supported

R0 Copy of 
visitors 
registers, 
Complaint
s 
registers 
and 
attendanc
e 
registers 
for 
satellite 
visits

Personnel:  
 
Receptionis
t, Switch 
board 
Operator,C
ustomer 
Care 
agents, 
Customer 
Care 
Officers, 
Senior 
Customer  
care 
Officers 
and 
Manager- 
Customer 
care.

Attend to All 
walk ins 
customers and 
direct them  to 
relevant 
departments , 
Attend to all 
incoming 
calls&messages 
 and direct 
them to 
relevant 
departments, 
Monitor  the 
usage of 
Customer 
satisfaction 
feedback 
devices by 
Customers. 
Manage all 
incoming 
customer 
quiries at the 
call centre.  
Provide support 
all ANDM 
satelite offices. 

Reception 
section 
managed 
effeciently  
and 
effectively. 
Call centre 
efficently and 
effecively 
managed.Unif
orm approach 
in the 
mangement 
of ANDM 
customers. 
All ANDM 
satellite 
offices 
supported.

100% ANDM 
Customers 
attended to 
and all satellite 
offices 
supported

R0 Copy of visitors 
registers, 
Complaints 
registers and 
attendance 
registers for 
satellite visits

Personnel:  
Receptionis
t, Switch 
board 
Operator,C
ustomer 
Care 
agents, 
Customer 
Care 
Officers, 
Senior 
Customer  
care 
Officers 
and 
Manager- 
Customer 
care.

Attend to All 
walk ins 
customers 
and direct 
them  to 
relevant 
departments 
, Attend to 
all incoming 
calls&messa
ges and 
direct them 
to relevant 
departments, 
Monitor  the 
usage of 
Customer 
satisfaction 
feedback 
devices by 
Customers. 
Manage all 
incoming 
customer 
quiries at the 
call centre.  
Provide 
support all 
ANDM 
satelite 
offices. 

Reception 
section 
managed 
effeciently  
and 
effectively. 
Call centre 
efficently 
and 
effecively 
managed.U
niform 
approach in 
the 
mangement 
 of ANDM 
customers. 
All ANDM 
satellite 
offices 
supported.

100% 
ANDM 
Customers 
attended to 
and all 
satellite 
offices 
supported

R0 Copy of 
visitors 
registers, 
Complaints 
registers and 
attendance 
registers for 
satellite visits.

Copy of visitors 
registers, 
Complaints 
registers, 
attendance 
registers for 
satellite visits 
and Reports

Manager 
: 
Customer 
care

6.4.4. FIRE AND RESCUE SERVICES 

National KPA Section Name Strategic 
Goal (s)

Strategic 
Objective 

IDP Project IDP/SDBIP 
Reference

SDBIP 
Layer: 
Top/Bottom

Baseline Annual KPI
(Include spatial 
referencing/ward/vi
llage where 
applicable)

Annual mSCOA 
Amount/Budget 

Annual Output Annual 
Target:
2023/2024 
(Include 
spatial 
referencing/
ward/village 
where 
applicable)

Quarter 1 
July - 
September 
2023

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performanc
e Indicator 

mSCOA 
Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Quarter 2 October - 
December 2023

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performanc
e Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
 (Means 
of 
Verificati
on)

Quarter 3 
January - 
March 2024

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly Key 
Performance 
Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Quarter 4 
April - 30 
June 2024

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performan
ce 
Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Annual 
(Means of 
Verification)

KPI 
Owner

Good 
Governance & 
Public 
Participation

Fire and 
Rescue 
services

Sustain 
Good 
Governance 
 and 
enhance 
Public 
Participation

To ensure 
and uphold 
effective fire 
and rescue 
services 
within the 
ANDM 
jurisdiction

Scientific Fire 
Risk 
Assessment 
Conducted 
and District 
Fire & 
Rescue 
Services 
Master Plan 
Developed

6.4.4.1 Top Layer 0 
Assessment 
and no 
District Fire 
and Rescue 
Service Plan 

Number of Scientific 
Risk Assessment 
Conducted and 
District Fire and 
Recue Services 
Master Plans 
Developed

R350,000.00 1 x Scientific Risk 
Assessment and a 
District Fire and 
Rescue Services 
Master Plan 

1 Scientific 
Risk 
Assessment 
and a District 
Fire and 
Rescue 
Services 
Master Plan 
by 30 june 
2024

Develop one 
TORs and 
submit to 
BSC by 30 
September 
2023

Personnel:- 
Station 
Officers; 
Chief Fire 
Officers; 
Director 
CDS

Crafting 
Terms of 
Reference 
for 
Appointmen
t of service 
provider to 
condct 
Scientific 
Fire Risk 
Assessment 
 and 
produce 
Fire and 
Rescue 
Services 
Master Plan

Terms of 
Reference 
submitted to 
Bid Spec 
Committee .

Number of 
terms of 
reference 
advertised

R0.00 Signned 
Terms of 
Reference

3 x monthly 
procurement 
facilitation reports  
crafted by 31 
December 2023

Personnel:- 
Station 
Officers; 
Chief Fire 
Officers; 
Director 
CDS, 
Manager 
Supply 
Chain 
Managemen
t

Facilitate 
Appointmen
t of Service 
Provider to 
Conduct 
Scientific 
Risk 
Assessment

3 X 
monthly 
procuremen
t facilitation 
reports

Number of 
monthly 
procurement 
facilitation 
reports 
crafted

R0.00 Procurem
ent 
facilitation 
 reports

1x Draft 
Scientific Fire 
Risk Assment 
report 
produced by  
31 Marcj 2024

Chief Fire 
Officer, 
HOD CDS, 

Facilitate 
conduction of 
Scientific Fire 
Risk 
Assessment 
and crafting of 
Draft Scientific 
Fire Risk 
Assessment 
Report

1 Draft 
Scientific 
Risk 
Assesment 
Report

Number of 
Drafte 
Scientific Risk 
Assessment 
Report crafted

R175,000 Draft Scientific 
Risk 
Assessment 
report

1 x Final 
Sicentific 
Risk 
Assessment 
report and 
Fire and 
Rescue 
Services 
Master Plan 
produced by 
30 June 2024

Chief Fire 
Officer, 
HOD CDS 
& 
Municipal 
Manager

Facilitate 
and 
monitoring of 
production of 
final x 
Scientific 
Fire Risk 
Assessment 
Report and 
Fire and 
Resue 
Services 
Master Plan, 
submission 
of final 
product to 
Council 
Structuresfor 
approval. 

1 x Final 
Scientific 
Fire Risk 
Assessment 
 report and 
Fire and 
Rescue 
Services 
Master Plan

Number of 
Scientific 
Fire Risk 
Assessmen
t Report 
and Fire & 
Rescue 
Services 
Master 
Plan 
Produced

R175,000 Final 
Scientific Fire 
Risk 
Assessment 
and Distric 
Fire and 
Rescue 
Services 
Master Plan

Signed Terms 
of Reference; 
Procurement 
Facilitation 
Reports; Draft 
Scientific Fire 
Risk 
Assessment 
report; Final 
Scientifc Fire 
Risk 
Assessment 
report, District 
Fire and 
Rescue 
services Master 
Plan 

Chief Fire 
Officer

Good 
Governance & 
Public 
Participation

Fire and 
Rescue 
services

Sustain 
Good 
Governance 
 and 
enhance 
Public 
Participation

Fire & 
Rescue -
Community  
Emergency 
Response 
Teams

6.4.4.2 Top Layer 15 CERT 
developed 
and 
equipped

Number of  
Community 
Response Teams 
Developed

R211 000.00 15 x Community 
Emergency 
Response Teams 

15 
Comminity 
Emergency 
Response 
Teams 
developed, 
trained, and 
equipped 
with Basic 
Firefighting 
Equipment

Identification 
areas in need 
of CERT and 
Compilation 
of Beneficiary 
Lists by 30 
September 
2023

Personnel:  
Senior 
Firefighters, 
Sub 
Officers 
and Station 
Officers

Identificatio
n of areas 
in need 
CERT             
    - 
Compilation 
of 
Beneficiary 
Lists               
    - 
Training of 
Commuity 
Emergency 
Response 
Teams

Hold 
meetings 
with 
community 
leaders at 
idintified 
areas. 
Facilitate 
crafting of 
CERT lists. - 
Compile 
master list  
for and plan 
training 
schedule.

Number of 
CERT 
master lists 
compiled

R0.00 Attendance 
registers for 
meetings 
with 
Community 
Leaders on 
areas where 
CERT need 
to be 
formed,  
CERT 
master list

Training of five CERT 
by 31 December 2023

Personnel: 
Senior 
Firefighters, 
Sub-
Officers, 
Station 
Officers

Facilitate 
training of 
five 
Emergency 
Response 
Teams and 
procument 
of 
educational 
material by 
30 
September 
2023

5 x 
Community 
 
Emergency 
 Resoonse 
Teams 
trained

Number of 
Community 
Emergency 
Response 
Teams 
trained and 
number of 
training 
facilitation 
report 
produced.

R 40 000.00 CERT 
training 
report, 
Education
al 
Material 
Procurem
ent 
Specificati
on.

Training of five 
CERT by 31 
March 2024

Personnel: 
Senior 
Firefighters, 
 Sub-
Officers, 
Station 
Officers

Facilitate 
training of five 
Emergency 
Response 
Teams 31 
December 2023

5 Community 
Emergeny 
Response 
Teams 
Trained and 
number of 
training 
facilitation 
report 
produced.

Number of  
Community 
Emergency 
Response 
Teams trained

R0.00 CERT Training 
Report

Training of 
CERT by 
June 2024

Personnel: 
Senior 
Firefighters, 
 Sub-
Officers, 
Station 
Officers

Facilitate 
training of 
five 
Emergency 
Response 
Teams 31 
March 2024

5 
Community 
Emergeny 
Response 
Teams 
Trained and 
number of 
training 
facilitation 
report 
produced.

Number of  
Community 
 
Emergency 
 Response 
Teams 
trained

R0.00 CERT 
Training 
Report, 
Handing over 
of Procured 
Basic 
Firefighting 
Equipment

List of 
Comminity 
Emergency 
Response 
Teams 
developed, 
CERT training 
report, Picture 
and attendance 
registers for 
Handing over of 
equipment

Chief Fire 
Officer

Good 
Governance & 
Public 
Participation

Fire and 
Rescue 
services

Sustain 
Good 
Governance 
 and 
enhance 
Public 
Participation

To ensure 
and uphold 
effective fire 
and rescue 
services 
within the 
ANDM 
jurisdiction

Amendment 
of Fire Safety 
By-Laws 

6.4.4.3 Top Layer 1 By-law 
due for 
amendment

Number of Fire 
Safety By-Laws 
Amended

R352 000.00 1 x Fire Safety By-
Law Amended

1 x Fire 
Safety By-
law 
amended; 
Peace 
Officers 
Trained on 
By- Law 
enforcement 
tactics and 
By-Law 
Enforcement 
initiated by 
June 2024

Facilitate 
Promulgation 
process for 
Fire Safety 
By-Law and 
Training of 
Peace 
Officers by 30 
September 
2023

Personnel: 
Manager 
Legal 
Services 
and 
Manager in 
the Office 
of Speaker; 
Chief Fire 
Officer

Crafting of 
Public 
Participation 
 report

1 X Public 
Participation 
report

Number of 
Public 
Participation 
 reports

R0.00 Public 
participation 
report

Facilitate Training of  
By-Law 
Enforcers/Peace 
Officers by 31 
December 2023

Personnel: 
Manager 
Legal 
Services 
and 
Manager in 
the Office 
of Speaker; 
Chief Fire 
Officer, 
HRD 
personnel

Develop 
training 
specification 
 for training 
of Peace 
Officers, 
facilitate 
procuremen
t of by-law 
enforcement 
 document

1 X 
Database 
for 
personnel 
for Peace 
Officer 
Training, 
Peace 
Officre 
Training 
Specificatio
n

List of 
personnel 
identified for 
Peace 
Officer 
Training

R352 000.00 Database 
for 
personnel 
to be 
trained as 
Peace 
Officers

Monitor 
Training of  By-
Law 
Enforcers/Peac
e Officers by 
31 December 
2023

Personnel: 
Manager 
Legal 
Services 
and 
Manager in 
the Office 
of 
Speaker; 
Chief Fire 
Officer, 
HRD 
personnel

Monitor training 
of personnel on 
By-law 
enforcement/Pe
ace Officer 
Training

1 X Database 
of personnel 
on By-law 
enforcement/
Peace Officer 
Training

List of 
personnel 
identified for 
Peace Officer 
Training

R352 000.00 Database for 
personnel on  
trainining  as 
Peace Officers

1 x Fire Safety 
By-law 
amended; 
Peace Officers 
Trained on By- 
Law 
enforcement 
tactics and By-
Law 
Enforcement 
initiated by 
June 2024

Good 
Governance & 
Public 
Participation

Fire and 
Rescue 
services

Sustain 
Good 
Governance 
 and 
enhance 
Public 
Participation

To ensure 
and uphold 
effective fire 
and rescue 
services 
within the 
ANDM 
jurisdiction

Fire and Life 
Safety 
Awareness 
Campaigns 
and Public 
Education

6.4.4.4 Top Layer 120 
Awareness 
Campaigns 
Conducted

Number of Fire and 
Life Safety 
Awareness 
Campains and 
Public Education 
conducted

R40 000.00 120 Fire and Life 
Safety Awareness 
Campaings and 
Public Education

120 x Fire 
and Life 
Safety 
Awareness 
Campaings 
and Public 
Education 
conducted

Conducting 
30 Fire and 
Life Safety 
Awareness 
Campaigns 
and Public 
Education by 
30 
September 
2023

Station 
Officers, 
Sub- 
Officers 
and Senior 
Firefighters

Compilation 
of Fire and 
Life Safety 
Awareness 
Condution 
Plan, 
Facilitate 
Procuremen
t of Fire 
and Life 
safety 
Educational 
Material, 
Conducting 
of 30 Fire 
and Life 
Safety 
Awareness, 
Production 
of Fire and 
Life Safety 
Awareness 
report

Fire and Life 
Safety 
Awareness 
Conduction 
Plan 
Compiled, 
Fire and Life 
Safety 
Awareness 
Campains 
conducted

Number of 
Fire and 
Life safety 
Awareness 
Conduction 
Plan 
Compiled, 
Number of 
Fire and 
Life Safety 
Awareness 
Campains 
Conducted

R40 000.00 Fire and ife 
Safety 
Awareness 
Conduction 
Plan, Fire 
and Life 
safety 
Awreness 
attendance 
registers

Conducting 30 Fire 
and Life Safety 
Awareness 
Campaigns and 
Public Education by 
31 December 2023

Station 
Officers, 
Sub- 
Officers 
and Senior 
Firefighters

Conducting 
of 30 Fire 
and Life 
Safety 
Awareness 
by 31 
December 
2023

Fire and 
Life Safety 
Awareness 
Campains 
conducted, 
Fire and 
Life Safety 
Awareness 
report 
produced

Number of 
Fire and Life 
safety 
Awareness 
Conduction 
Plan 
Compiled, 
Number of 
Fire and Life 
Safety 
Awareness 
Campains 
Conducted, 
Number of 
Fire and Life 
Safety 
Awareness 
report 
produced

R0.00 Fire and 
ife Safety 
Awarenes
s 
Conductio
n Plan, 
Fire and 
Life 
safety 
Awreness 
 
attendanc
e registers

Conducting 30 
Fire and Life 
Safety 
Awareness 
Campaigns 
and Public 
Education by 
31 March 2023

Station 
Officers, 
Sub- 
Officers 
and Senior 
Firefighters

Conducting of 
30 Fire and Life 
Safety 
Awareness by 
31 March 2024

Fire and Life 
Safety 
Awareness 
Campains 
conducted, 
Fire and Life 
Safety 
Awareness 
report 
produced

Number of Fire 
and Life safety 
Awareness 
Conduction 
Plan 
Compiled, 
Number of Fire 
and Life Safety 
Awareness 
Campains 
Conducted, 
Number of Fire 
and Life Safety 
Awareness 
report produced

R0.00 Fire and ife 
Safety 
Awareness 
Conduction 
Plan, Fire and 
Life safety 
Aawreness 
attendance 
registers

Conducting 
30 Fire and 
Life Safety 
Awareness 
Campaigns 
and Public 
Education by 
30 June 2024

Station 
Officers, 
Sub- 
Officers 
and Senior 
Firefighters

Conducting 
of 30 Fire 
and Life 
Safety 
Awareness 
by 30 June 
2024

Fire and 
Life Safety 
Awareness 
Campains 
conducted, 
Fire and 
Life Safety 
Awareness 
report 
produced

Number of 
Fire and 
Life safety 
Awareness 
Conduction 
Plan 
Compiled, 
Number of 
Fire and 
Life Safety 
Awareness 
Campains 
Conducted, 
 Number of 
Fire and 
Life Safety 
Awareness 
report 
produced

R0.00 Fire and ife 
Safety 
Awareness 
Conduction 
Plan, Fire 
and Life 
safety 
Awreness 
attendance 
registers

Fire and Life 
Safety 
Awareness 
Campaings 
and Public 
Education 
attendance 
registers, Fire 
and Life Safety 
Awareness 
Campaigns 
facilitation 
report

Chief Fire 
Officer

Basic Service 
delivery and 
community 
Empowermme
nt

Fire and 
Rescue 
services

Enhance 
Basic 
Service 
deliver and 
Commuity 
Empowerm
ent

To ensure 
and uphold 
effective fire 
and rescue 
services 
within the 
ANDM 
jurisdiction

Procurement 
of Fire and 
Rescue 
Services 
Vehicles (Fire 
Engines)

6.4.4.5 Top Layer 0 Vehicles 
Procured

Number of Fire and 
Rescue vehicles 
procured

R15M 3 Fire Engines 3 Fire 
engines 
procured and 
assigned to 
Stations

Facilitate 
Procurement 
oprocess by  
30 
September 
2023

Station 
Officers, 
SCM 
personnel, 
Chief Fire 
Officer

Facilitate 
Procuremen
t process 
by crafting, 
submitting 
and 
presenting 
procuremen
t Terms of 
Reference 
to SCM by  
30 
September 
2023

Procurement 
terms of 
reference 
and/or 
specifications 
 crafted and 
submitted to 
BTO

Number of 
terms of 
reference 
crafted and 
submitted 
to BTO

R0.00 Procurement 
 terms of 
reference, 
Submiission 
register

Facilitate 
Procurement process 
by  31 December 
2023

Station 
Officers, 
SCM 
personnel, 
Chief Fire 
Officer

Follllow up  
procuremen
t process 
through 
telephone 
communicat
ion and 
report 
findings on 
procuremen
t follow-up 
register by 
31 
December 
2023.

Follow-up 
register 
compiled

Number of 
procurement 
folllow-up 
registers

R0.00 Procurem
ent 
Follow-up 
register,

Facilitate 
Procurement 
process by  31 
March 2024

Station 
Officers, 
SCM 
personnel, 
Chief Fire 
Officer

Follllow up  
procurement 
process 
through 
telephone 
communication 
and report 
findings on 
procurement 
follow-up 
register by 31 
March 2024.

Follow-up 
register 
compiled

Number of 
procurement 
folllow-up 
registers

R0.00 Procurement 
Follow-up 
register,

Facilitate 
Procurement 
process by  
31 June 2024

Station 
Officers, 
SCM 
personnel, 
Chief Fire 
Officer

Follllow up  
procurement 
process 
through 
telephone 
communicati
on and 
report 
findings on 
procurement 
follow-up 
register by 
30 June 
2024.

Follow-up 
register 
compiled

Number of 
procuremen
t folllow-up 
registers

R15,000,000.00 Procurement 
Follow-up 
register,

Fire engines 
procured and 
assigned to 
Stations

Chief Fire 
Officer

Basic Service 
Delivery and 
Community 
Empowerment

Fire and 
Rescue 
services

Enhance 
Basic 
Service 
deliver and 
Commuity 
Empowerm
ent

To ensure 
and uphold 
effective fire 
and rescue 
services 
within the 
ANDM 
jurisdiction

Procurement 
of Swift 
Water 
Rescue( 
including 
Rescue 
Boat), High 
Angle & 
Firefighting 
Equipment

6.4.4.6 Botom Layer 1 Rescue 
Trailer on 
procurement 
stage

Number of Resque 
Trailers Procured

R1 000 000.00 1 Rescue Trailer 1 Resque 
Trailer 
procured

Follow-up 
procurement 
process by  
30 
September 
2023

Station 
Officers, 
SCM 
personnel, 
Chief Fire 
Officer

Source 
procuremen
t report by 
keeping in 
contact 
with 
appointed 
service 
provider 
and 
produce 
procument 
progress 
report 
monthly. 

Procurement 
progress 
report 
produced 
monthly

Number of 
procuremen
t reports 
produced 
from 
monitoring 
the 
progress of 
the 
appointed 
service 
provider

R987008.20 Procurement 
 progress 
report

Follow-up 
procurement process 
by  31 December 
2023

Station 
Officers, 
SCM 
personnel, 
Chief Fire 
Officer

Source 
procuremen
t report by 
keeping in 
contact 
with 
appointed 
service 
provider 
and 
produce 
procument 
progress 
report 
monthly. 

Procureme
nt progress 
report 
produced 
monthly

Number of 
procurement 
reports 
produced 
from 
monitoring 
the progress 
of the 
appointed 
service 
provider

R987008.20 Procurem
ent 
progress 
report

Follow-up 
procurement 
process by  31 
March 2024

Station 
Officers, 
SCM 
personnel, 
Chief Fire 
Officer

Source 
procurement 
report by 
keeping in 
contact with 
appointed 
service provider 
and produce 
procument 
progress report 
monthly. 

Procurement 
progress 
report 
produced 
monthly

Number of 
procurement 
reports 
produced from 
monitoring the 
progress of the 
appointed 
service provider

R987008.20 Procurement 
progress report

Follow-up 
procurement 
process by  
30 June 2024

Station 
Officers, 
SCM 
personnel, 
Chief Fire 
Officer

Source 
procurement 
report by 
keeping in 
contact with 
appointed 
service 
provider and 
produce 
procument 
progress 
report 
monthly. 

Procuremen
t progress 
report 
produced 
monthly

Number of 
procuremen
t reports 
produced 
from 
monitoring 
the 
progress of 
the 
appointed 
service 
provider

R987008.20 Procurement 
progress 
report

Resque Trailer 
procured with 
its equipment

Chief Fire 
Officer



Municipal 
Transformatio
n & 
Organisational 
 Development 

Fire and 
Rescue 
services

Uphold 
Municipal 
Transformati
on and 
Organizatio
nal 
Developmen
t

To ensure 
and uphold 
effective fire 
and rescue 
services 
within the 
ANDM 
jurisdiction

Fire and 
Rescue 
Services 
Personnel 
Protective 
Clothing (Fire 
Gear)

6.4.4.7 Botom Layer 05% Fire 
Gear 
Procured

% of Fire and 
Rescue Services 
Personnel 
Protective Clothing 
procured

R1 000 000.00 Fire and Rescue 
Personnel 
Protective Clothing 
(Fire Gear) 

100% of Fire 
and Rescue 
Services 
Personnel 
Protective 
Clothing (Fire 
Gear) 
procured and 
handed over 
to 
beneficiaries

Instigate 
procurement 
process by  
30 
September 
2023

Station 
Officers, 
SCM 
personnel, 
Chief Fire 
Officer

Initiate 
procuremen
t process 
by crafting, 
submitting 
and 
presenting 
procuremen
t Terms of 
Reference 
to SCM by  
30 
September 
2023

Procurement 
terms of 
reference 
and/or 
specifications 
 crafted and 
submitted to 
BTO

Number of 
procuremen
t terms of 
reference 
and/or 
specification
s crafted 
and 
submitted 
to BTO

R0.00 Signed 
terms of 
reference or 
specification

Instigate 
procurement 
oprocess by  31 
December 2023

Station 
Officers, 
SCM 
personnel, 
Chief Fire 
Officer

Initiate 
procuremen
t process 
by crafting, 
submitting 
and 
presenting 
procuremen
t Terms of 
Reference 
to SCM by  
30 
September 
2023

Procureme
nt terms of 
reference 
and/or 
specificatio
ns crafted 
and 
submitted 
to BTO

Number of 
procurement 
terms of 
reference 
and/or 
specifications 
 crafted and 
submitted to 
BTO

R0.00 Signed 
terms of 
reference 
or 
specificati
on

Instigate 
procurement 
oprocess by  
31 March 2024

Station 
Officers, 
SCM 
personnel, 
Chief Fire 
Officer

Initiate 
procurement 
process by 
crafting, 
submitting and 
presenting 
procurement 
Terms of 
Reference to 
SCM by  30 
September 
2023

Procurement 
terms of 
reference 
and/or 
specifications 
crafted and 
submitted to 
BTO

Number of 
procurement 
terms of 
reference 
and/or 
specifications 
crafted and 
submitted to 
BTO

R0.00 Signed terms 
of reference or 
specification

Instigate 
procurement 
oprocess by  
30 June 2024

Station 
Officers, 
SCM 
personnel, 
Chief Fire 
Officer

Initiate 
procurement 
process by 
crafting, 
submitting 
and 
presenting 
procurement 
Terms of 
Reference to 
SCM by  30 
September 
2023

Procuremen
t terms of 
reference 
and/or 
specification
s crafted 
and 
submitted 
to BTO

Number of 
procuremen
t terms of 
reference 
and/or 
specificatio
ns crafted 
and 
submitted 
to BTO

R0.00 Signed terms 
of reference 
or 
specification

Fire and 
Rescue 
Services 
Personnel 
Protective 
Clothing (Fire 
Gear) procured 
and handed 
over to 
beneficiaries

Chief Fire 
Officer

Municipal 
Transformatio
n & 
Organisational 
 Development 

Fire and 
Rescue 
services

Uphold 
Municipal 
Transformati
on and 
Organizatio
nal 
Developmen
t

To ensure 
and uphold 
effective fire 
and rescue 
services 
within the 
ANDM 
jurisdiction

Maintenance 
and 
procurement 
of Tools and 
Machinery

6.4.4.8 Botom Layer 01% of tools 
and 
machinery 
maintained 
and/or 
procured

% of Tools and 
Machinery 
maintained and/or 
procured

R440 000.00 % of Tools and 
Machinery

100% of 
Tools and 
Machinery 
Maintained 
and/or 
procured

Follow-up 
procurement 
process by  
30 
September 
2023

Station 
Officers, 
SCM 
personnel, 
Chief Fire 
Officer

Monitor 
unfolding 
and 
complestion 
 of 
deviation 
process as 
recommend
ed by 
September 
2023

Procurement 
progress 
report 
produced 
monthly

Number of 
procuremen
t reports 
produced 
from 
monitoring 
the 
progress of 
the 
appointed 
service 
provider

R0.00 Procurement 
 progress 
report

Facilitate 
maintenance of tools 
and machinery by 
appointed service 
provider by 31 
December 2023

Station 
Officers, 
SCM 
personnel, 
Chief Fire 
Officer

Produce 
data of 
tools and 
machinery 
to be 
maintained 
and 
facilitate 
access of 
tools by the 
service 
provider by 
31 
December 
2023

Data of 
tools and 
machinery 
submitted 
for 
maintenanc
e or repairs 
by the 
appointed 
service 
provide. 

Number of 
data 
compiled for 
tools and 
machinery 
maintenance 
 or repairs

R440 000.00 Tools and 
machinery 
 
maintena
nce 
progress 
report

Facilitate 
maintenance 
of tools and 
machinery by 
appointed 
service 
provider by 31 
March 2024

Station 
Officers, 
SCM 
personnel, 
Chief Fire 
Officer

Produce data 
of tools and 
machinery to 
be maintained 
and facilitate 
access of tools 
by the service 
provider by 31 
March 2024

Data of tools 
and 
machinery 
submitted for 
maintenance 
or repairs by 
the appointed 
service 
provide. 

Number of 
data compiled 
for tools and 
machinery 
maintenance 
or repairs

R440 000.00 Tools and 
machinery 
maintenance 
progress report

Facilitate 
maintenance 
of tools and 
machinery by 
appointed 
service 
provider by 
30 June 2024

Station 
Officers, 
SCM 
personnel, 
Chief Fire 
Officer

Produce 
data of tools 
and 
machinery to 
be 
maintained 
and facilitate 
access of 
tools by the 
service 
provider by 
30 June 2024

Data of 
tools and 
machinery 
submitted 
for 
maintenanc
e or repairs 
by the 
appointed 
service 
provide. 

Number of 
data 
compiled 
for tools 
and 
machinery 
maintenanc
e or repairs

R440 000.00 Tools and 
machinery 
maintenance 
progress 
report

List of  Tools 
and Machinery 
Maintained, 
Tools and 
Machinery 
maintenance 
report

Chief Fire 
Officer

Municipal 
Transformatio
n & 
Organisational 
 Development 

Fire and 
Rescue 
services

Uphold 
Municipal 
Transformati
on and 
Organizatio
nal 
Developmen
t

To ensure 
and uphold 
effective fire 
and rescue 
services 
within the 
ANDM 
jurisdiction

Refurbishme
nt and 
Equipping - 
Emergency 
Communicati
on Center

6.4.4.9 Bottom Layer %4 of 
Emergency 
Communicat
ion Center 
refurbished 
and equiped

% of Emergency 
Communication 
Center refurbished 
and Equipped

R550 000.00 1 x Emergency 
Communication 
Center 

 1x 
Emergemcy 
Communicati
on Center  
Refurbished 
and Equiiped 

Instigate 
procurement 
of tools to 
equip Control 
Center and 
refurbishment 
of Control 
Center by  30 
September 
2023

Control 
room 
personnel, 
Station 
Officers, 
SCM 
personnel, 
Chief Fire 
Officer

Crafting 
and 
submitting 
procuremen
t 
specification 
 for 
equipment 
needed to 
run Control 
Center. 
Crafting 
requisitions 
to refurbish 
Control 
Center for 
safety 
purposes 
by 30 
September 
2023

Procurement 
specification 
to equip 
Control 
Center 
crafted and 
submitted to 
SCM. 
Procurement 
requisition 

Number of 
specification
s crafted 
and 
submitted 
to SCM

R190,000 Signed 
specification
s and 
submission 
register

Facilitate 
refurbishment and 
installation of safety 
features in the 
Emergency 
Communication 
Center by 31 
December 2023

Control 
room 
personnel, 
Station 
Officers, 
SCM 
personnel, 
Chief Fire 
Officer

Mornitor 
procuremen
t of suitable 
service 
provider to 
refurbish 
Emergency 
Communica
tion Center 
by 31 
December 
2023

Procureme
nt follw-up 
register 
developed 
and 
populated

Number of 
procurement 
follow-up 
register

R190,000 Procurem
ent floow-
up 
register, 
procurem
ent follow-
up report

Instigate 
procurement 
of tools to 
equip Control 
Center and 
refurbishment 
of Control 
Center by  31 
March 2024

Control 
room 
personnel, 
Station 
Officers, 
SCM 
personnel, 
Chief Fire 
Officer

Mornitor 
procurement of 
suitable service 
provider to 
refurbish 
Emergency 
Communication 
 Center by 31 
December 2023

Procurement 
follw-up 
register 
developed 
and populated

Number of 
procurement 
follow-up 
register

R190,000 Procurement 
floow-up 
register, 
procurement 
follow-up report

Instigate 
procurement 
of tools to 
equip Control 
Center and 
refurbishment 
of Control 
Center by  30 
June 2024

Control 
room 
personnel, 
Station 
Officers, 
SCM 
personnel, 
Chief Fire 
Officer

Mornitor 
procurement 
of suitable 
service 
provider to 
refurbish 
Emergency 
Communicati
on Center by 
31 
December 
2023

Procuremen
t follw-up 
register 
developed 
and 
populated

Number of 
procuremen
t follow-up 
register

R190,000 Procurement 
floow-up 
register, 
procurement 
follow-up 
report

Items of 
Emergemcy 
Communication 
 Center  
Refurbished, 
List of 
equipment  
procured to 
equip 
Emergency 
Communication 
 Center

Chief Fire 
Officer

6.4.5. DISASTER MANAGEMENT UNIT

National KPA Section Name Strategic 
Goal (s)

Strategic 
Objective 

IDP Project IDP/SDBIP 
Reference

SDBIP 
Layer: 
Top/Bottom

Baseline Annual KPI
(Include spatial 
referencing/ward/vi
llage where 
applicable)

Annual mSCOA 
Amount/Budget 

Annual Output Annual 
Target:
2023/2024 
(Include 
spatial 
referencing/
ward/village 
where 
applicable)

Quarter 1 
July - 
September 
2023

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performanc
e Indicator 

mSCOA 
Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Quarter 2 October - 
December 2023

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performanc
e Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
 (Means 
of 
Verificati
on)

Quarter 3 
January - 
March 2024

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly Key 
Performance 
Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Quarter 4 
April - 30 
June 2024

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performan
ce 
Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Annual 
(Means of 
Verification)

KPI 
Owner

Good 
Governance & 
Public 
Participation

Disaster 
Management 
Unit

Effective 
Public 
Participation
, Good 
Governance 
 and 
partnership

Strengthen 
good 
governance 
and reduce 
risk

Commemorati
on of 
International 
Disaster Day

6.4.5.1 Top Layer 1 Number of 
International Day for 
Disaster Reduction 
held 

R205,000 1 International Day 
for Disaster 
Reduction Held 

Hold 1 
International 
Day for 
Disaster 
Reduction 
(IDDR) 30 
June 2024

None None None None None R0.00 None Hold 1 International 
Day for Disaster 
Reduction (IDDR) 31 
December 2023

1. 
Personnel 
Manager 
Disaster,  
Senior 
Manager:  
Manager, 
BTO

Issue 
Invitations, 
Facilitate 
Procuremen
t 
Processes, 
Host the 
IDDR

1 
Internationa
l Day for 
Disaster 
Reduction 
Held 

Number of 
International 
Day for 
Disaster 
Reduction 
held 

R205,000.00 Concept 
Document
, 
Invitations
, 
Attendanc
e 
register, 
Report  

None None None None None R0.00 None None None None None None R0.00 None Concept 
Document, 
Invitations, 
Attendance 
register, Report  

Mr. O 
Diko

Good 
Governance & 
Public 
Participation

Disaster 
Management 
Unit

Effective 
Public 
Participation
, Good 
Governance 
 and 
partnership

Strengthen 
good 
governance 
and reduce 
risk

Maintanance 
of District 
Wide 
Telemetry 
systems

6.4.5.2 Top Layer 3 Number of Risk 
Assessment 
Conducted on 
Government 
Buildings 

R0.00 4 risk assessments 
conducted on 
Government 
Buildings 

Conduct 4 
risk 
assessments 
on 
Government 
Buildings by 
30 June 2024

Conduct 1 
risk 
assessment 
on 
Government 
Buildings by 
30 
September 
2023

1. 
Personnel 
Manager,  
Senior 
Manager: 
IDMS, 
Manager, 

Issue 
Invitations, 
Visit Sector 
Department 
and 
Stakeholder
s, Conduct 
the risk 
assessment 

1 risk 
assessments 
conducted 
on 
Government 
Buildings 

Number of 
Risk 
Assessment 
 Conducted 
on 
Government 
 Buildings

R0.00 Assessemen
t Report 

Conduct 1 risk 
assessment on 
Government 
Buildings by 31 
December 2023

1. 
Personnel 
Manager 
Disaster,  
Senior 
Manager:  
Manager,

Issue 
Invitations, 
Visit Sector 
Department 
and 
Stakeholder
s, Conduct 
the risk 
assessment 

1 risk 
assessment
s 
conducted 
on 
Governmen
t Buildings 

Number of 
Risk 
Assessment 
Conducted 
on 
Government 
Buildings

R0.00 Assessem
ent Report 

Conduct 1 risk 
assessment 
on 
Government 
Buildings by 
31 March 2024

1. 
Personnel 
Manager 
Disaster,  
Senior 
Manager:  
Manager,

Issue 
Invitations, 
Visit Sector 
Department 
and 
Stakeholders, 
Conduct the 
risk assessment 

1 risk 
assessments 
conducted on 
Government 
Buildings 

Number of 
Risk 
Assessment 
Conducted on 
Government 
Buildings

R0.00 Assessement 
Report 

Conduct 1 
risk 
assessment 
on 
Government 
Buildings by 
30 June 2024

1. 
Personnel 
Manager 
Disaster,  
Senior 
Manager:  
Manager,

Issue 
Invitations, 
Visit Sector 
Department 
and 
Stakeholders, 
 Conduct the 
risk 
assessment 

1 risk 
assessment
s 
conducted 
on 
Government 
 Buildings 

Number of 
Risk 
Assessmen
t 
Conducted 
on 
Governmen
t Buildings

R0.00 Assessement 
Report 

Quartely 
Assessement 
Reports

Mr. O 
Diko

Good 
Governance & 
Public 
Participation

Disaster 
Management 
Unit

Effective 
Public 
Participation
, Good 
Governance 
 and 
partnership

Strengthen 
good 
governance 
and reduce 
risk

Disaster 
Management 
Public 
education 
and 
Community 
awareness 
programme ( 
Disaster 1)

6.4.5.3 Top Layer 48 Number of 
Awerness 
Programmes 
Conducted 

R0.00 80 Awerness 
Programmes 
conducted 

Conduct 80 
awerness 
Programmes 
by 30 June 
2024

Conduct 20 
awerness 
Programmes 
by 30 
September 
2023

1. 
Personnel 
Manager,  
Senior 
Manager: 
IDMS, 
Manager, 

Develop 
Awerness 
Programms, 
 Issue 
Invitations, 
Visit Sector 
Department 
and 
Stakeholder
s, Conduct 
the risk 
assessment 

20 Awerness 
Programmes 
conducted 

Number of 
Awerness 
Programme
s 
Conducted 

R0.00 Proramme 
and 
Attendance 
Registers  

Conduct 20 
awerness 
Programmes by 31 
December 2023

1. 
Personnel 
Manager,  
Senior 
Manager: 
IDMS, 
Manager, 

Develop 
Awerness 
Programms, 
 Issue 
Invitations, 
Visit Sector 
Department 
and 
Stakeholder
s, Conduct 
the risk 
assessment 

20 
Awerness 
Programme
s 
conducted 

Number of 
Awerness 
Programmes 
 Conducted 

R0.00 Proramm
e and 
Attendanc
e 
Registers  

Conduct 20 
awerness 
Programmes 
by 31 March 
2024

1. 
Personnel 
Manager,  
Senior 
Manager: 
IDMS, 
Manager, 

Develop 
Awerness 
Programms, 
Issue 
Invitations, 
Visit Sector 
Department 
and 
Stakeholders, 
Conduct the 
risk assessment 

20 Awerness 
Programmes 
conducted 

Number of 
Awerness 
Programmes 
Conducted 

R0.00 Proramme and 
Attendance 
Registers  

Conduct 20 
awerness 
Programmes 
by 30  June  
2024

1. 
Personnel 
Manager,  
Senior 
Manager: 
IDMS, 
Manager, 

Develop 
Awerness 
Programms, 
Issue 
Invitations, 
Visit Sector 
Department 
and 
Stakeholders, 
 Conduct the 
risk 
assessment 

20 
Awerness 
Programme
s conducted 

Number of 
Awerness 
Programme
s 
Conducted 

R0.00 Proramme 
and 
Attendance 
Registers  

Quartely 
Programms 
and 
Attendance 
Registers 

Mr. O 
Diko

Municipal 
Transformatio
n and 
Organizational 
 Development

Disaster 
Management 
Unit

A capable 
and 
financially 
viable 
institution

Optimise 
systems 
Administratio
n and 
operating 
procedures

Procurement 
of drones

6.4.5.4 Top Layer 0 Number of Drones 
Procured 

R150,000.00 5 Drones Procured Procurment 
of 5 Drones 
purchased by 
the 30 June 
2024

None None None None None R0.00 None Procurment of 5 
Drones purchased by 
the 30 June 2024

Personnel:M
anager: 
Disaster 
Managemen
t, SCM 
Officials

Develoment 
of TORs, 
Submission 
of TORs to 
the BSC, 
Follow up 
Correspond
ence  to 
SCM 

5 Drones 
Procured

Number of 
Drones 
Procured 

R150,000.00 Signed 
TORs 
and 
Follow 
Up 
Correspon
dance 

None None None None None None None None None None None None R0.00 None Signed TORs 
and Follow Up 
Correspondance 

Mr. O 
Diko

Good 
Governance & 
Public 
Participation

Disaster 
Management 
Unit

Effective 
Public 
Participation
, Good 
Governance 
 and 
partnership

Strengthen 
good 
governance 
and reduce 
risk

Disaster 
Management 
Scientific 
Risk 
Assessment

6.4.5.5 Top Layer 0 Number of Scientific  
 Risk Assessment 
Conducted

R1,500,000.00 One Scientific Risk 
Assessment 
Developed 

Develop 1 
District  
Disaster 
Management 
Scientific 
Risk 
Assessment 
by June 2024

Develop 
TORs by 30 
September 
2023

Personnel:M
anager: 
Disaster 
Managemen
t, SCM 
officials, 
Legal 
Services, 

Draft terms 
of 
reference. 
Submission 
of Proposal 

signed MOU 
with the 
institution

Signed 
MOU

R0.00 Signed 
TORs

One draft  Disaster 
Management 
Scientific Risk 
Assessment  
presented to the 
standing committee 
by  by 31 December 
2023

Personnel: 
Manager 
Disaster 
Managemen
t, Manager 
Services, 
Council

Consultation 
 with 
communitie
s & all 
stakeholders

Consolidate
d inputs 
from 
stakeholder
s.

Draft 
document

R750,000.00 Draft 
Disaster 
Managem
ent 
Scientific 
Risk 
Assessme
nt

Hold One 
Stakeholder 
Consultation 
Session by 30 
March 2024

Personnel:
Manager: 
Disaster 
Manageme
nt, SCM 
officials, 
Legal 
Services, 
Council 

Consultation 
with 
communities & 
all 
stakeholders, 
present Draft 
report. 

One 
Stakeholder 
Consultation 
Session Held 

Number of 
Stakeholder 
Consultation 
Session Held 

R0.00 Attendance 
Register 

One final 
Disaster 
Management 
Scientific 
Risk 
Assessment   
adopted by 
the Council 
by 30 June 
2024

Personnel:
Manager: 
Disaster 
Manageme
nt, SCM 
officials, 
Legal 
Services, 
Council 

Table the 
Disaster 
Management 
Scientific 
Risk 
Assessment  
to ANDM 
Council

One final 
Scientific 
risk 
assesment 
report 
adopted

Number of 
Final report 
adopted by 
the council

R750,000.00 1, Adopted 
Disaster 
Management 
Scientific 
Risk 
Assessment                                                                                               
                                                                                            
                                                                       
                                                  
                             
        2, 
Council 
Resolution 

1, Adopted 
Disaster 
Management 
Scientific Risk 
Assessment                                                                                               
                                                                                         
                                                                 
                                         
                 2, 
Council 
Resolution 

Mr. O 
Diko

Good 
Governance & 
Public 
Participation

Disaster 
Management 
Unit

Effective 
Public 
Participation
, Good 
Governance 
 and 
partnership

Strengthen 
good 
governance 
and reduce 
risk

Training of 
Councillors 
and Disaster 
Advisory 
Forum 

6.4.5.6 Top Layer 0 Number of Trainings 
for ANDM 
Councillors and the 
Disaster Advisory 
Forum facilitated 

R0.00 One Training for 
ANDM Councillors 
and the Disaster 
Advisory Forum  
Facilitated 

Facilitaton 
One Training 
for ANDM 
Councillors 
and the 
Disaster 
Advisory 
Forum by  
30June 2024 

None None None None None R0.00 None Facilitaton One 
Training for ANDM 
Councillors and the 
Disaster Advisory 
Forum by 
31December  2023

Personnel:M
anager 
Disaster 
Managemen
t, Manager 
Services, 
Council

Invitations 
to ANDM 
Councillors 
and 
Advisory 
Forum 
member                                           
                                     
                   
 Undertake 
training 

One 
Training for 
ANDM 
Councillors 
and the 
Disaster 
Advisory 
Forum  
Facilitated 

Number of 
Trainings for 
ANDM 
Councillors 
and the 
Disaster 
Advisory 
Forum 
facilitated

R0.00 Attendanc
e 
register, 
Report 

None None None None None R0.00 None None None None None None R0.00 None Attendance 
register, Report 

Mr. O 
Diko



Basic Service 
Delivery 

Disaster 
Management 
Unit

Basic 
Service 
Delivery 
and 
Community 
Empowerm
ent

IStrengthen 
good 
governance 
and reduce 
risk by 
Inculcating 
the culture of 
Disaster 
Prevention.

Response, 
Recovery and 
Rehabilitation 
Programme 

6.4.5.7 Top Layer 100% % of households 
assisted with 
immediate relief 
materials upon 
disaster incidents

R2,000,000.00 100% of 
households 
assisted with 
immediate relief 
materials upon 
disaster incidents 
within ANDM

100% of 
households 
assisted with 
immediate 
relief 
materials 
upon disaster 
incidents 
within ANDM 
by 30 June 
2024

100% of
households
assisted with
immediate
relief
materials
upon disaster
incidents
within ANDM
by 30
September
2023. 

Personnel:M
anager: 
Disaster 
Managemen
t,Stakeholde
rs SCM 
Officials            

Coordinate 
post 
disaster 
response & 
recovery 
should 
disaster 
occur. Draft 
terms of 
reference 
for the 
appointment 
 of the 
service 
provider to 
supply relief 
material.

100% of 
disaster 
households 
assisted  
within 
ANDM. 

% of 
disaster 
households 
assisted 
within 
ANDM. 
Appointmen
t of the 
service 
provider.

R500,000.00 Assessment 
and number 
of relief 
material 
distributed.

100% of households
assisted with
immediate relief
materials upon
disaster incidents
within ANDM by 30
December  2023. 

Personnel:M
anager: 
Disaster 
Managemen
t,Stakeholde
rs SCM 
Officials            

Coordinate 
post 
disaster 
response & 
recovery 
should 
disaster 
occur. Draft 
terms of 
reference 
for the 
appointment 
 of the 
service 
provider to 
supply relief 
material.

100% of 
disaster 
households 
assisted  
within 
ANDM. 

% of 
disaster 
households 
assisted 
within 
ANDM. 
Appointment 
of the 
service 
provider.

R500,000.00 Assessme
nt and 
number 
of relief 
material 
distributed
.

100% of
households
assisted with
immediate
relief materials
upon disaster
incidents
within ANDM
by 30 March
2024. 

Personnel:
Manager: 
Disaster 
Manageme
nt,Stakehol
ders SCM 
Officials            

Coordinate post 
disaster 
response & 
recovery should 
disaster occur. 
Draft terms of 
reference for 
the 
appointment of 
the service 
provider to 
supply relief 
material.

100% of 
disaster 
households 
assisted  
within ANDM. 

% of disaster 
households 
assisted within 
ANDM. 
Appointment 
of the service 
provider.

R500,000.00 Assessment 
and number of 
relief material 
distributed.

100% of
households
assisted with
immediate
relief
materials
upon disaster
incidents
within ANDM
by 30 June
2024. 

Personnel:
Manager: 
Disaster 
Manageme
nt,Stakehol
ders SCM 
Officials            

Coordinate 
post disaster 
response & 
recovery 
should 
disaster 
occur. Draft 
terms of 
reference for 
the 
appointment 
of the 
service 
provider to 
supply relief 
material.

100% of 
disaster 
households 
assisted  
within 
ANDM. 

% of 
disaster 
households 
assisted 
within 
ANDM. 
Appointme
nt of the 
service 
provider.

R500,000.00 Assessment 
and number 
of relief 
material 
distributed.

Quartely  
Assessment 
and number of 
relief material 
distributed.

Mr. O 
Diko

6.4.6  MUNICIPAL HEALTH SERVICES

National KPA Section Name Strategic 
Goal (s)

Strategic 
Objective 

IDP Project IDP/SDBIP 
Reference

SDBIP 
Layer: 
Top/Bottom

Baseline Annual KPI
(Include spatial 
referencing/ward/vi
llage where 
applicable)

Annual mSCOA 
Amount/Budget 

Annual Output Annual 
Target:
2023/2024 
(Include 
spatial 
referencing/
ward/village 
where 
applicable)

Quarter 1 
July - 
September 
2023

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performanc
e Indicator 

mSCOA 
Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Quarter 2 October - 
December 2023

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performanc
e Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
 (Means 
of 
Verificati
on)

Quarter 3 
January - 
March 2024

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly Key 
Performance 
Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Quarter 4 
April - 30 
June 2024

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performan
ce 
Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Annual 
(Means of 
Verification)

KPI 
Owner

Basic Service 
Delivery

Municipal 
Health 
Services

Basic 
Service 
Delivery & 
Community 
Empowerm
ent

Ensure & 
maintain that 
Environment
al Health 
Services 
remains the 
1st line of 
defence 
within the 
jurisdiction of 
ANDM

Air Quality 
Monitoring

6.4.6.1 Top Layer AQM 
Devices 
procured

No of AQM & Dust 
Monitoring Devices 
procured

R1,500,000  Procured Air 
Quality station for 
one Satellite. 
Procured sound 
level meter 
conducted

Procure Air 
Quality 
station for 
one Satellite. 
Procured 
sound level 
meter 
conducted 
and Draft Air 
Quality 
Monitoring 
By-Laws

Prepare 
ToRs, where 
necessary

Personnel, 
Stationery, 
Printing, 

Prepare 
 ToRs          

Prepared 
documentatio
n for ToRs 
(procuring 1 
AQM & 
Sound Level 
Meters) 

No of ToRs 
prepared & 
ready for 
presentation

Nil       ToRs 
signed      

Follow-up of 
Procurement 
Processes

Personnel, 
vehicles, 
stationery 

Reminding 
Demand 
Office of 
progress 
made

Emails for 
reminding 
Demand 
Office

Emails Nil E-mails    Procure 1 
AQM Device/ 
Station & 
Sound Level 
Meter

Nil Follow up with 
e-mails

Check 
availability of 
advert

  Email Nil E-mail Internal 
drafting of Air 
Quality By-
Laws

All EHPs, 
DEDEAT 
Personnel, 
Stationery, 
Printing, 
ANDM 
Legal Unit

Drafting the 
Air Quality 
By-Laws

Draft Air 
Quality 
Monitoring 
By-Law

No. of 
Drafted Air 
Quality By-
Law 
completed

Nil                                                                                      
                                                                
                                           
                      
 Copy of 
Draft AQM 
By-Law

ToRs, Advert, 
Station, Sound 
Level Meter & 
Internal Draft: 
Air Quality By-
Laws  

Manager: 
Municipal 
Health 
Services

Basic Service 
Delivery

Municipal 
Health 
Services

Basic 
Service 
Delivery & 
Community 
Empowerm
ent

Ensure & 
maintain that 
Environment
al Health 
Services 
remains the 
1st line of 
defence 
within the 
jurisdiction of 
ANDM

ANDM 
Environmental 
 Health 
Information 
System

6.4.6.2 Top Layer Benchmarkin
g of EHIS 
from 
Ehlanzeni 
District 
Municipality

Environmental 
Health Norms & 
Standards loaded 
into the GIS

R400,000 Report on Dry run 
on the 
implementationof 
the system in line 
with GIS

Input into the 
GIS some 
Environmenta
l Health 
Norms & 
Standards

All EHPs to 
be 
capacitated 
on the use of 
the System 

Personnel, 
Stationery, 
Printing, 

Capacitate 
EHPs on 
the GIS 
Module

Capacitated 
EHPs on the 
module

Capacitate 
EHPs on 
the GIS 
Module 

Nil Report on 
Capacitation 
of EHPs

Input KPAs onto the 
system

Personnel, 
stationery, 
printers, 
laptops 

Collect 
data, KPAs 
for input 
into the 
system

Availability 
of data in 
the system

EHS Data in 
GIS

Nil Report Dry Run Reports Dry Run Reports Report on Dry 
run on the 
implementation
of the system 
in line with GIS

Manager: 
MHS

Good 
Governance & 
Public 
Participation

Municipal 
Health 
Services

Effective 
Public 
Participation
, Good 
Governance 
 & 
Partnerships

Ensure & 
maintain that 
Environment
al Health 
Services 
remains the 
1st line of 
defence 
within the 
jurisdiction of 
ANDM

MHS By-Law 
Review

6.4.6.3 Top Layer Phase 2 of 
ANDM MHS 
By-Laws

No of MHS By-Laws 
with fine schedules 
completed

R30,000 1 set of MHS By-
Laws completed by 
end June 2024

Usable MHS 
By-Laws by 
June 2024

None None None None None None None Preparation of Public 
Participation on Draft 
MHS By-Laws by 
end 31 December 
2023

Budget, 
Personnel, 
stationery, 
printers, 
laptops, 
vehicles, 
PPC, 
Branding & 
Catering 

Prepare 
documents 
for Public 
Participation

Prepared 
documentat
ion for 
public 
participatio
n

No of public 
participation 
sessions 
conducted

R30,000 Progress 
Report

None None None None None None None None None None None None None None None None

Good 
Governance & 
Public 
Participation

Municipal 
Health 
Services

Effective 
Public 
Participation
, Good 
Governance 
 & 
Partnerships

Ensure & 
maintain that 
Environment
al Health 
Services 
remains the 
1st line of 
defence 
within the 
jurisdiction of 
ANDM

SAIEH/ IFEH 
World 
Congress

6.4.6.4 Top Layer Attended 2 
SAIEH 
Council 
Meetings & 
1 IFEH 
World 
Congress

No of IFEH 
Congress & SAIEH 
Council Meetings 
attended

R130,000 Attended & 
participated in 2 
SAIEH Council 
Meetings & 1 IFEH 
World Congress by 
June 2024

Attend & 
participate in 
2 SAIEH 
Council 
Meetings & 1 
IFEH World 
Congress by 
June 2024

None None None None None None None None None None None None None None Secure 
approval 
processes for 
the travel of 
ANDM 
Delegates to 
the IFEH 
World 
Congress in 
Australia

Delegates 
(Executive 
Mayor, 
MMC: 
CDS, MM, 
CFO, 
Senior 
Manager: 
CDS, 
Manager: 
MHS); 
Personnel, 
Printing, 
Budget, 

1. Prepare & 
seek approval 
of out-of-
country 
travelling 6 
ANDM 
Delegates 2. 
Prepare 
documentation 
for 
procurement of 
accomodation, 
meals, flights & 
car hire for 
SAIEH & IFEH 
travel  

Approval 
confirmed for 
the 
authorisation 
of trips & 
SAIEH 
Meetings for 
Provincial & 
National 
attended

No of SAIEH 
&IFEH 
Congress 
attended 

Nil Progress Report Attend the 
IFEH World 
Congress 

Executive 
Mayor, 
MMC: 
CDS, MM, 
CFO, 
Senior 
Manager: 
CDS, 
Manager: 
MHS

Finalise 
presentation 

 IFEH 
World 
Congress 
attended

Attendance 
of IFEH 
WC

R130,000 Report Report Manager: 
Municipal 
Health 
Services

Basic Service 
Delivery

Municipal 
Health 
Services

Basic 
Service 
Delivery & 
Community 
Empowerm
ent

Ensure & 
maintain that 
Environment
al Health 
Services 
remains the 
1st line of 
defence 
within the 
jurisdiction of 
ANDM

Inspection of 
schools

6.4.6.5 Top Layer 6 private 
schools 
inspected & 
issued with 
health 
certificates 
+ 115 public 
schools 
inspected 
with no 
health 
certificate 
issued

No of schools 
inspected

Nil 124 schools 
inspected fully 

124 schools 
to be 
inspected by 
30 June 2024

Inspect 31 
schools by 30 
September 
2023

Personnel 
(EHPs), 
vehicles, 
stationery, 
PPC, 
Printer

Inspection 
of schools 
for the 
purpose of 
improving 
compliance 
standards 

31 schools 
inspected

No of 
schools 
inspected

Nil Reports Inspect 31 schools 
by 31 December 2023

Personnel 
(EHPs), 
vehicles, 
stationery, 
PPC, 
Printer

Inspection 
of schools 
for the 
purpose of 
improving 
compliance 
standards

31 schools 
inspected

No of 
schools 
inspected

Nil Reports Inspect 31 
schools by 31 
March 2024

Personnel 
(EHPs), 
vehicles, 
stationery, 
PPC, 
Printer

Inspection of 
schools for the 
purpose of 
improving 
compliance 
standards

31 schools 
inspected

No of schools 
inspected

Nil Reports Inspect 31 
schools by 30 
June 2024

Personnel 
(EHPs), 
vehicles, 
stationery, 
PPC, 
Printer

Inspection of 
schools for 
the purpose 
of improving 
compliance 
standards 

31 schools 
inspected

No of 
schools 
inspected

Nil Reports Reports Manager: 
MHS

Basic Service 
Delivery

Municipal 
Health 
Services

Basic 
Service 
Delivery & 
Community 
Empowerm
ent

Ensure & 
maintain that 
Environment
al Health 
Services 
remains the 
1st line of 
defence 
within the 
jurisdiction of 
ANDM

Inspection of 
Food 
Premises

6.4.6.6 Top Layer 230 Food 
Premises 
Inspected

No of Food 
Premises inspected

Nil 230 food premises 
inspected by 30 
June 2024

230 food 
premises to 
be inspected 
by 30 June 
2024

Inspect 58 
food 
premises by 
30 
September 
2023

personnel 
(EHP),Vehic
les,Stationer
y,PPC,Print
er

Inspection 
of food 
premises 
for the 
purpose of 
encouraging 
 compliance

58 food 
premises 
inspected

No of food 
premises 
inspected

Nil Reports Inspect 58 food 
premises by 31 
December 2023

Personnel 
(EHP),Vehic
les,Stationer
y,PPC,Print
er

Inspection 
of food 
premises to 
encourage 
compliance, 
 
Procuremen
t of food 
testing 
equipment 
& Section 
56 books

58 food 
premises 
inspected, 
procure 
food 
testing 
equipment 
& Section 
56 Notice 
Books by 
end of 
December 
2023

No. of food 
premises 
inspected, 
No of foodo 
testing 
equipment & 
Section 56 
Notice 
Books 
procured 

R70,000 Reports Inspect 58 
food premises 
by 31 March 
2024

Personnel 
(EHP),Vehi
cles,Station
ery,PPC,Pr
inter

58 food 
premises 
inspected, 
procure food 
testing 
equipment & 
Section 56 
Notice Books 
by end of 
March 2024

58 food 
premises 
inspected, 
procure food 
testing 
equipment & 
Section 56 
Notice Books 
by end of 
March 2024

No of food 
premises 
inspected, No 
of food testin 
equipment 
procured, and 
No of Section 
56 Notice 
Books procured

Nil Reports (For 
inspections, 
food testing 
equipment & 
Sec 56 Notice 
Books)  

Inspect 58 
food 
premises by 
31 March 
2024

Personnel 
(EHP),Vehi
cles,Station
ery,PPC,Pri
nter

58 food 
premises 
inspected, 
procure food 
testing 
equipment & 
Section 56 
Notice Books 
by end of 
June 2024

58 food 
premises 
inspected, 
procure 
food testing 
equipment 
& Section 
56 Notice 
Books by 
end of June 
2024

No of food 
premises 
inspected

Nil Reports Reports Manager: 
MHS

Basic Service 
Delivery

Municipal 
Health 
Services

Basic 
Service 
Delivery & 
Community 
Empowerm
ent

Ensure & 
maintain that 
Environment
al Health 
Services 
remains the 
1st line of 
defence 
within the 
jurisdiction of 
ANDM

Inspection of 
Funeral 
Undertakers 
and 
Cemeteries

6.4.6.7 Top Layer 44 Funeral 
Undertakers 
inspected & 
7 
cemeteries 
inspected

No of funeral 
undertakers & 
cemeteries 
inspected by 30 
June 2024

Nil 44 Funeral 
Undertakers & 7 
Cemeteries 
inspected by 30 
June 2024

Inspect 44 
Funeral 
Undertakers 
& 7 
Cemeteries 
by 30 June 
2024 

Inspect 11 
Funeral 
Undertakers 
& 2 
Cemeteries 
by 30 
September 
2023 

Personnel 
(EHPs), 
vehicles, 
stationery, 
PPC, 
Printer

Inspection 
of 11 
Funeral 
Undertakers 
 & 2 
Cemeteries  
 for the 
purpose of 
encouraging 
 compliance

11 FU & 2 
Cemeteries 
inspected

No of FU & 
Cemeteries 
inspected

Nil Reports Inspect 11 Funeral 
Undertakers & 2 
Cemeteries by 31 
December 2023 

Personnel 
(EHPs), 
vehicles, 
stationery, 
PPC, 
Printer

Inspection 
of 11 
Funeral 
Undertakers 
 & 2 
Cemeteries  
 for the 
purpose of 
encouraging 
 compliance

11 FU & 2 
Cemeteries 
inspected

No of FU & 
Cemeteries 
inspected

Nil Reports Inspect 11 
Funeral 
Undertakers & 
2 Cemeteries 
by 31 March 
2024

Personnel 
(EHPs), 
vehicles, 
stationery, 
PPC, 
Printer

Inspection of 
11 Funeral 
Undertakers & 
2 Cemeteries  
for the purpose 
of encouraging 
compliance

11 FU & 2 
Cemeteries 
inspected

No of FU & 
Cemeteries 
inspected

Nil Reports Inspect 11 
Funeral 
Undertakers 
& 1 Cemetery 
by 30 June 
2024 

Personnel 
(EHPs), 
vehicles, 
stationery, 
PPC, 
Printer

Inspection of 
11 Funeral 
Undertakers 
& 1 
Cemetery  
for the 
purpose of 
encouraging 
compliance

11 FU & 1 
Cemetery 
inspected

No of FU & 
1 
Cemetery 
inspected

Nil Reports Reports Manager: 
MHS

Basic Service 
Delivery

Municipal 
Health 
Services

Basic 
Service 
Delivery & 
Community 
Empowerm
ent

Ensure & 
maintain that 
Environment
al Health 
Services 
remains the 
1st line of 
defence 
within the 
jurisdiction of 
ANDM

Inspection of 
Health 
Establishment
(Hospitals,Hea
lth Centres 
and Clinics)

6.4.6.8 Top Layer 8 hospitals, 
2 Health 
Centres & 
20 Clinics 
inspected

No of hospitals, 
health centres & 
clinics inspected by 
30 June 2024

Nil 2 hospitals, 2 HCs 
and 8 clinics 
inspected by 30 
June 2024

Inspect 2 
hospitals, 2 
HCs and 8 
clinics by 30 
June 2024 

Inspect 1 
hospital & 2 
clinics by 30 
September 
2023

Personnel 
(EHPs), 
vehicles, 
stationery, 
PPC, 
Printer

Inspection 
of hospital 
and clinics 
to 
encourage 
compliance

1 hospital & 
2 Clinics 
inspected

No of 
hospitals & 
Clinics 
inspected

Nil Reports Inspect 1 Health 
Centre & 2 clinics by 
31 December 2023

Personnel 
(EHPs), 
vehicles, 
stationery, 
PPC, 
Printer

Inspection 
of health 
centre and 
clinics to 
encourage 
compliance

1 HC & 2 
Clinics 
inspected

No of HC & 
Clinics 
inspected

Nil Reports Inspect 1 
hospital & 2 
clinics by 31 
March 2024

Personnel 
(EHPs), 
vehicles, 
stationery, 
PPC, 
Printer

Inspection of a 
HC and clinics 
to encourage 
compliance

1 hospital & 2 
Clinics 
inspected

No of hospitals 
& clinics 
inspected

Nil Reports Inspect 1 HC 
& 2 clinics by 
30 June 2024

Personnel 
(EHPs), 
vehicles, 
stationery, 
PPC, 
Printer

Inspection of 
HC and 
clinics to 
encourage 
compliance

1 HC & 2 
Clinics 
inspected

No of HC & 
clinics 
inspected

Nil Reports Reports Manager: 
MHS

Basic Service 
Delivery

Municipal 
Health 
Services

Basic 
Service 
Delivery & 
Community 
Empowerm
ent

Ensure & 
maintain that 
Environment
al Health 
Services 
remains the 
1st line of 
defence 
within the 
jurisdiction of 
ANDM

Inspection of 
Alfred Nzo 
Main Office 
Buildings

6.4.6.9 Top Layer 6 Alfred Nzo 
Office 
Buildings 
inspected 
(all of them 
have no 
health 
certificates 
as they do 
not comply)

No of ANDM Main 
Office Building 
inspected by 30 
June 2024

Nil 1 ANDM Main 
Office Building 
inspected by 30 
June 2024

Inspect 1 
ANDM Main 
Office 
Building by 
30 June 2024

None None None None None None None None None None None None None None Inspect 1 
ANDM Main 
Office Building 
by 31 March 
2024

Personnel 
(EHPs), 
vehicles, 
stationery, 
PPC, 
Printer

Inspection of 
ANDM Main 
Office Building  
to encourage 
compliance

1 ANDM 
Main Office 
Building 
inspected

No of ANDM 
Main Office 
Bulding 
inspected

Nil Reports None None None None None None None None None



Basic Service 
Delivery

Municipal 
Health 
Services

Basic 
Service 
Delivery & 
Community 
Empowerm
ent

Ensure & 
maintain that 
Environment
al Health 
Services 
remains the 
1st line of 
defence 
within the 
jurisdiction of 
ANDM

Inspection of 
Prisons and 
Holding cells

6.4.6.8 Top Layer 2 prisons & 
7 SAPS 
Holding 
Cells 
inspected

No of Prisons & 
SAPS Holding Cells

Nil 1 Prison & 1 SAPS 
Holding Cells 
inspected by 30 
June 2024

Inspect 1 
Prison & 1 
SAPS 
Holding Cells 
by 30 June 
2024

None None None None None None None Inspect 1 Prison & 1 
SAPS Holding Cells 
by 31 December 2023

Personnel 
(EHPs), 
vehicles, 
stationery, 
PPC, 
Printer

Inspection 
of 1 prison 
and 1 
SAPS 
Holding 
Cell by 31 
December 
2023

1 Prison & 
1 SAPS 
Holding 
Cells 
inspected

No of 
prisons & 
holding cells 
inspected

Nil Reports None None None None None None None None None None None None None None None None

Good 
Governance & 
Public 
Participation

Municipal 
Health 
Services

Effective 
Public 
Participation
, Good 
Governance 
 & 
Partnerships

Ensure & 
maintain that 
Environment
al Health 
Services 
remains the 
1st line of 
defence 
within the 
jurisdiction of 
ANDM

Commemorati
on of WEHD 
& SALGA 
Sessions

6.4.6.9 Top Layer 1 ANDM 
MHS Build 
Up 
programme, 
1 EC 
Provincial 
Programme 
& 1 National 
EH 
Programme 
implemented 

No of programmes 
implemented to 
commemorate 
WEHD

R353,000 1 WEHD, 1 
SALGA Session 
Implemented by 30 
June 2024

Implement 1 
programme 
to 
commemorat
e WEHD by 
30 
September 
2023, attend 
& participate 
in 1 National 
SALGA 
Summit by 
30 June 2024

Implement 2 
Programmes 
to 
commemorate  
  WEHD by 
30 
September 
2023

Personnel, 
vehicles, 
stationery, 
suitable 
venue, 
catering, 
tokens for 
external 
presenters, 
guest 
speaker fees 

Identify 
area/s 
where the 
project 
needs to be 
conducted 
(WEHD 
Build Up), 
Identify 
areas of 
capacitation 
 taking it 
from the 
2023 
Theme 
(Global 
Environmen
tal Public 
Health -  
Standing 
up to 
protect 
everyone's 
health each 
& 
everyday), 
Identify 
speakers 
from NDoH, 
SALGA, 
SAIEH & 
IFEH. 

2 
programmes 
implemented 
to 
commemorat
e WEHD

No of 
WEHD 
Commemor
ations held 
& attended

R303,000 Report None None None None None None None Attend & 
participate in 1 
SALGA 
Session by 31 
March 2024

Personnel, 
vehicles, 
stationery, 
budget for 
accomodati
on & 
flights/ car 
hire

Procure 
accomodation, 
meals and 
transport for 
attendees

1 SALGA 
Session on 
MHS attended

No of SALGA 
Sessions on 
MHS attended

R50,000 Report None None None None None None None None None

Good 
Governance & 
Public 
Participation

Municipal 
Health 
Services

Effective 
Public 
Participation
, Good 
Governance 
 & 
Partnerships

Ensure & 
maintain that 
Environment
al Health 
Services 
remains the 
1st line of 
defence 
within the 
jurisdiction of 
ANDM

MHS HPCSA 
Board 

6.4.6.10 Top Layer 35 EHPs 
Annual 
HPCSA 
Subscription 
paid

No of EHPs 
Subscrition paid

R82,400 HPCSA & SAIEH 
Subscriptions paid 
by 31 March 2024 

Pay 35 EHPs 
Annual 
HPCSA & 
SAIEH 
Subscriptions 
 by 31 March 
2024 

None None None None None None None None None None None None None None Facilitate 
payment of 35 
EHPs for 
HPCSA & 
SAIEH by 31 
March 2024

Personnel, 
Stationery, 
Printer, 
HPCSA 
Invoices

Write Memo for 
payment of 
Annual 
Subscription for 
both HPCSA & 
SAIEH, 

35 EHPs 
Annual 
Subscription 
(HPCSA & 
SAIEH) paid 
by ANDM 

No of EHPs 
annual 
subscriptions- 
for HPCSA & 
SAIEH paid

R82,400 Proof of 
Payment

None None None None None None None Proof of 
Payment

Manager: 
MHS

6.5. PLANNING AND ECONOMIC DEVELOPMENT

6.5.1. LOCAL ECONOMIC DEVELOPMENT (LED)

National KPA Section Name Strategic 
Goal (s)

Strategic 
Objective 

IDP Project IDP/SDBIP 
Reference

SDBIP Layer: 
Top/Bottom

Baseline Annual KPI
(Include spatial 
referencing/ward/villag
e where applicable)

Annual mSCOA 
Amount/Budget 

Annual Output Annual Target:
2023/2024 
(Include spatial 
referencing/war
d/village where 
applicable)

Quarter 1 July - 
September 2023

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performance 
Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Quarter 2 October - 
December 2023

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly Key 
Performance 
Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
(Means of 
Verification
)

Quarter 3 
January - March 
2024

Quarterly 
Inputs 

Quarterly 
Activities (Item)

Quarterly 
Output 

Quarterly Key 
Performance 
Indicator 

mSCOA Amount 
(Quarterly)

Quarterly (Means 
of Verification)

Quarter 4 April - 
 30 June 2024

Quarterly 
Inputs 

Quarterly 
Activities (Item)

Quarterly 
Output 

Quarterly 
Key 
Performance 
Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Annual (Means of 
Verification)

KPI Owner

Local Economic 
Development

Local Economic 
Development

Inclusive 
Growth and 
Development

To create a 
conducive 
environment 
that contributes 
to economic 
growth and job 
creation by 
2024.

Zone Centres 
Development 
Programme

6.5.1.1 Top Layer 5 SMMEs 
recruited at 
ANDM Zone 
Centres 
development 
programme; 3 
Zone Centres 
operational

Number of SMMEs 
supported; Number of 
operational zone centres

R1,023,000.00 5 SMMEs supported by 
30 June 2024; 3 
operational Zone 
Centres by 30 June 
2024

Support 5 
SMMEs by 30 
June 2024; To 
have 3 
operational 
Zone Centres by 
30 June 2024 in 
ward 01, 12, 23 
at Matatiele; 
ward 27 at 
Umzimvubu; 
ward 06 at 
Ntabankulu 

Complete 2 
targets:                                                                                                                                                                                                                                                                                                                                         
                                                                                                                                                                                                                                                                                                                          
                                                                                                                                                                                                                                                                                              
                                                                                                                                                                                                                                                                  
                                                                                                                                                                                                                                      
                                                                                                                                                                                                          
                                                                                                                                                                              
                                                                                                                                                  
                                                                                                                      
                                                                                          
                                                              
                                  
      1. To 
develop 1 Terms 
of Reference by 
30 September 
2023.                                                                    
                                                 
                     2. 
To undertake 2 
monitoring visits 
of production to 
Operational 
Zone Centres by 
30 September 
2023.       

Personnel:                                                                                                                                                                                                                                                                                                                                               
                                                                                                                                                                                                                                                                                                                                          
                                                                                                                                                                                                                                                                                                                  
                                                                                                                                                                                                                                                                                          
                                                                                                                                                                                                                                                                  
                                                                                                                                                                                                                                          
                                                                                                                                                                                                                  
                                                                                                                                                                                          
                                                                                                                                                                  
                                                                                                                                          
                                                                                                                  
                                                                                          
                                                                  
                                          
                  
LED Officers                                                   
                                               
                       
Service 
Provider                                                                         
                                                              
                                      
              
Assistant 
Manager                                                                            
                                                                  
                                          
                  
HOD                                                                                                    
                                                                                    
                                                            
                                    
            

Complete 2 
activity:                                                                                                                                                                                                                                                                                                         
                                                                                                                                                                                                                                                                                              
                                                                                                                                                                                                                                                                      
                                                                                                                                                                                                                                              
                                                                                                                                                                                                                      
                                                                                                                                                                                              
                                                                                                                                                                      
                                                                                                                                              
                                                                                                                      
                                                                                              
                                                                      
                                              
                      
1. To develop 
Terms of 
Reference.                                                                                             
                                                                                      
                                                              
                                      
              2. To 
undertake 
monitoring of 
Operational 
Zone Centres. 

1. Terms of 
Reference 
developed.                        
               2. 
Operational 
Zone Centres 
Monitored

Number of 
SMMEs 
supported; 
Number of 
operational 
zone centres

R0.00 Site Registers; 
Signed Terms 
of Reference; 
Zone Centres 
Progress 
Report

Complete 1 target:                                                                                                                                                                                                                                                                                               
                                                                                                                                                                                                                                                                                    
                                                                                                                                                                                                                                         
                                                                                                                                                                                              
                                                                                                                                                   
                                                                                                        
                                                             
                  1. To 
undertake 3 monitoring 
visits of production to 
Operational Zone Centres 
by 31 December  2023.                                                                                                                                                               

Personnel:                                                                                             
                                                                                        
                                                                
                                        
                LED 
Officers                                                      
                                          
                  
Service 
Provider                                                                            
                                                                 
                                         
                 
Assistant 
Manager                                                                            
                                                                  
                                          
                  
HOD                                                                                                    
                                                                                    
                                                            
                                    
            
Service 
Provider                                                                                  
                                                                       
                                               
                       
PED Standing 
Committee                                                                
                                                         
                                 
         

Complete 1 
activity:                                                                                                                                                                                                                                                                                                                                
                                                                                                                                                                                                                                                                                                                     
                                                                                                                                                                                                                                                                                             
                                                                                                                                                                                                                                                                     
                                                                                                                                                                                                                                             
                                                                                                                                                                                                                     
                                                                                                                                                                                             
                                                                                                                                                                     
                                                                                                                                             
                                                                                                                     
                                                                                             
                                                                     
                                             
                     
1. To 
undertake 
monitoring of 
Operational 
Zone Centres.                                         

1. 
Operational 
Zone Centres 
Monitored.               
         

Number of 
completed 
activities

R0.00 Site 
Registers; 
Progress 
Report

Complete 2 
targets:                                                                                                                                                                                             
                                                                                                                                                                            
                                                                                                                                              
                                                                                                                
                                                                                  
                                                    
                      1. 
To undertake 3 
monitoring visits 
of production to 
Operational Zone 
Centres by 31 
March 2024                                             
                                  
    2. To monitor 
supply and 
delivery of 
Equipment & 
Machinery by 31 
March 2024.                                                                                             

Personnel:                                                                                                                                                                                     
                                                                                        
                                                                 
                                          
                   
LED Officers                                                                               
                                                                             
                                                      
                               
        
Assistant 
Manager                                                                            
                                                                   
                                            
                     
HOD                                                                                                    
                                                                                     
                                                              
                                       
                
Service 
Provider                                                                                  
                                                                         
                                                  
                           
    PED 
Standing 
Committee                                                                
                                                           
                                    
             
Logistics:                                                                               
                                                                         

Complete 2 
activities:                                                                                                          
                                                                                           
                                                            
                             
1.To undertake 
monitoring visits of 
production.                                          
                            
2. To undertake 
monitoring of 
supply and 
delivery of 
Machinery and 
Equipment. 

1.Operational 
Zone Centres 
Monitored.                       
            2. 
Monitoring of 
delivery 
undertaken. 

Number of 
completed 
activities

R 1,023,000.00 Site Register; 
Delivery Register; 
Zone Centres 
Progress Report

Complete 1 
target:                                                                                                                                                                                                                                                                 
                                                                                                                                                                                                                                                
                                                                                                                                                                                                                    
                                                                                                                                                                                        
                                                                                                                                                            
                                                                                                                                
                                                                                                    
                                                                        
                                            
                1. To 
undertake 3  
monitoring visits 
of production to 
Operational 
Zone Centres by 
30 June 2024                                                                                                                 

Personnel:                                                                                            
                                                                                        
                                                                 
                                          
                   
LED Officers                                                                               
                                                                            
                                                     
                              
       Assistant 
Manager                                                                            
                                                                   
                                            
                     
HOD                                                                                                    
                                                                                     
                                                              
                                       
                
Service 
Provider                                                                                  
                                                                        
                                                 
                          
   PED 
Standing 
Committee                                                                
                                                          
                                   
            
Logistics:                                                                               
                                                                         
                                                  

Complete 1 
activity:                                                                                                                                                                                                                                                                                                                                                
                                                                                                                                                                                                                                                                                                                                   
                                                                                                                                                                                                                                                                                                        
                                                                                                                                                                                                                                                                             
                                                                                                                                                                                                                                                  
                                                                                                                                                                                                                       
                                                                                                                                                                                            
                                                                                                                                                                 
                                                                                                                                      
                                                                                                           
                                                                                
                                                     
                          
1. To undertake 
monitoring of 
production.

1. Operational 
Zone Centres 
Monitored. 

Number of 
completed 
activities

R0.00 Site Register;  
Zone Centres 
Progress Report

Progress Report; 
Delivery Registers; 
Site visit 
Attendance 
Registers; Terms 
of Reference

PED: 
Senior 
Manager 

Local Economic 
Development

Local Economic 
Development

Inclusive 
Growth and 
Development

To create a 
conducive 
environment 
that contributes 
to economic 
growth and job 
creation by 
2024.

Energy 
Regeneration 
Strategy

6.5.1.2 Top Layer 1 Energy 
Regeneration 
Strategy

Number of Energy 
Regeneration Strategies 
reviewed

R100,000.00 1 Enegry Regeneration 
Strategy Reviewed by 
30 June 2024

To  review 1 
Energy 
Regeneration 
Strategy by 30 
June 2024

Complete 1 
target:                                                                                                                                                                                                                                                                                                                                                                       
                                                                                                                                                                                                                                                                                                                                                      
                                                                                                                                                                                                                                                                                                                          
                                                                                                                                                                                                                                                                                              
                                                                                                                                                                                                                                                                  
                                                                                                                                                                                                                                      
                                                                                                                                                                                                          
                                                                                                                                                                              
                                                                                                                                                  
                                                                                                                      
                                                                                          
                                                              
                                  
      1. To 
develop 1 Terms 
of Reference by 
30 September 
2023.                                                                                                                                                            

Personnel:                                                                                                                                                                                                                                                                                                                                               
                                                                                                                                                                                                                                                                                                                                          
                                                                                                                                                                                                                                                                                                                  
                                                                                                                                                                                                                                                                                          
                                                                                                                                                                                                                                                                  
                                                                                                                                                                                                                                          
                                                                                                                                                                                                                  
                                                                                                                                                                                          
                                                                                                                                                                  
                                                                                                                                          
                                                                                                                  
                                                                                          
                                                                  
                                          
                  
LED Officers                                                   
                                               
                       
Service 
Provider                                                                         
                                                              
                                      
              
Assistant 
Manager                                                                            
                                                                  
                                          
                  
HOD                                                                                                    
                                                                                    
                                                            
                                    
            

Complete 2 
activities: 1. 
To develop 
Terms of 
Reference.                                            
                                     
             2. To 
submit and 
present Terms 
of Reference 
to 
specification 
committee

Signed Terms 
of Reference      

Number of 
Energy 
Regeneration 
Strategies 
reviewed

R0.00 Signed Terms 
of Reference. 

Non Non Non Non Non Non Non Complete 2 
targets:                                                                                                                                                                                                                                                                                                                  
                                                                                                                                                                                                                                                                                                 
                                                                                                                                                                                                                                                                   
                                                                                                                                                                                                                                     
                                                                                                                                                                                                       
                                                                                                                                                                         
                                                                                                                                           
                                                                                                             
                                                                               
                                                 
                   1. To 
hold 1 Inception 
Meeting by 31 
March 2024.                                                       
                                             
               2. To 
hold 1 PSC 
meeting  by 31 
March 2024.                                                                                  

Personnel:                                                                                            
                                                                                        
                                                                 
                                          
                   
LED Officers                                                                               
                                                                             
                                                      
                               
        
Assistant 
Manager                                                                            
                                                                   
                                            
                     
HOD                                                                                                    
                                                                                     
                                                              
                                       
                
Service 
Provider                                                                                  
                                                                         
                                                  
                           
    PED 
Standing 
Committee                                                                
                                                           
                                    
             
Logistics:                                                                               
                                                                         

Complete 2 
activities:                                                                                                                                                                                                                                                                
                                                                                                                                                                                                                                                 
                                                                                                                                                                                                                  
                                                                                                                                                                                   
                                                                                                                                                    
                                                                                                                     
                                                                                      
                                                       
                        
1.To coordinate 
and hold inceprion 
meeting.                       
     2. To 
coordinate and 
hold PSC meeting.  

1. Inception 
Report.                                                                                                                                                                                                                                                                                                                                   
                                                                                                                                                                                                                                                                                                                   
                                                                                                                                                                                                                                                                                       
                                                                                                                                                                                                                                                           
                                                                                                                                                                                                                               
                                                                                                                                                                                                   
                                                                                                                                                                       
                                                                                                                                           
                                                                                                               
                                                                                   
                                                       
                           
2. Draft 
situational 
analysis.               

Number of 
completed 
activities

R50,000.00 Inception Report, 
Situational 
Analysis, PSC 
Registers 

Complete 2 
target:                                                                                                                                                                                             
                                                                                                                                                                            
                                                                                                                                                
                                                                                                                    
                                                                                        
                                                            
                                
    1. To hold  1 
PSC Meeting for 
draft strategic 
framework by 30 
June 2024.                                                       
                                             
                 2. To 
hold 1 PSC 
meeting for draft 
implementation 
plan  by 30 June 
2024.                                                                                  

Personnel:                                                                                            
                                                                                        
                                                                 
                                          
                   
LED Officers                                                                               
                                                                            
                                                     
                              
       Assistant 
Manager                                                                            
                                                                   
                                            
                     
HOD                                                                                                    
                                                                                     
                                                              
                                       
                
Service 
Provider                                                                                  
                                                                        
                                                 
                          
   PED 
Standing 
Committee                                                                
                                                          
                                   
            
Logistics:                                                                               
                                                                         
                                                  

Complete 1 
activity:                                                                                                          
                                                                                             
                                                                  
                                       
            1.To 
coordinate and 
hold  PSC 
meetings for 
draft strategic 
framework and 
draft 
implementation 
plan.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                

1. Draft 
Strategic 
Framework                          
                    2. 
Draft 
implementation 
 Plan              

Number of 
completed 
activities

R50,000.00 Strategic 
Framework, 
Implementation 
Plan, Energy 
Regeneration 
Strategy 
Review, PSC 
Registers 

Final Energy 
Regeneration 
Strategy Review, 
Inception Report, 
PSC Registers, 
Progress Report

PED: 
Senior 
Manager 



Local Economic 
Development 

Local Economic 
Development 

Inclusive 
Growth and 
Development

To create a 
conducive 
environment 
that contributes 
to economic 
growth and job 
creation by 
2024.

Resource 
Mobilisation 
(SMME’S)

6.5.1.3 Top Layer 7 funding 
applications 
developed and 
submitted; 4 
SMME 
Roadshows 
undertaken;  2 
Market days 
held;1 ANDM 
projects profile 
Inception 
Report 

Number of Activities 
Completed

R200,000.00 8 funding applications 
developed; 4 SMME 
Roadshows undertaken; 
1 ANDM projects profile 
developed

8 Develop and 
submit 8 funding 
applications by 
30 June 2024; 
Undertake 4 
SMME 
Roadshows by 
30 June 2024; 
Develop 1 
ANDM Projects 
Profile 
Developed by 
30 June 2024; 

Complete 4 
targets:                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               
                                                                                                                                                                                                                                                                                                                                                                                                                                                                   
                                                                                                                                                                                                                                                                                                                                                                                                                                       
                                                                                                                                                                                                                                                                                                                                                                                                           
                                                                                                                                                                                                                                                                                                                                                                               
                                                                                                                                                                                                                                                                                                                                                   
                                                                                                                                                                                                                                                                                                                       
                                                                                                                                                                                                                                                                                           
                                                                                                                                                                                                                                                               
                                                                                                                                                                                                                                   
                                                                                                                                                                                                       
                                                                                                                                                                           
                                                                                                                                               
                                                                                                                   
                                                                                       
                                                           
                               
   1. Review 
concept 
document for 
SMME 
Roadshows and 
Market Days by 
30 September 
2023                                 
             2. 
Undertake 1 
SMME 
Roadshow by 30 
September 2023                                        
                                       

Personnel:                                                                                   
                                                                              
                                                      
                              
      LED 
Assistants,                                                                                    
                                                                              
                                                      
                              
      LED 
Officer,                                                                                     
                                                                         
                                                 
                         
 Assistant 
Manager                                                                      
                                                            
                                    
            
Logistics:                                                                               
                                                                        
                                                
                        
Agenda                                                                               
                                                                   
                                           
                   
Attendance 
Register                                                                                         
                                                                              
                                                      
                              
      Venue                                                                                           

Complete 4 
activities:                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    
                                                                                                                                                                                                                                                                                                                                                                                                                                                                            
                                                                                                                                                                                                                                                                                                                                                                                                                                                    
                                                                                                                                                                                                                                                                                                                                                                                                                            
                                                                                                                                                                                                                                                                                                                                                                                                    
                                                                                                                                                                                                                                                                                                                                                                            
                                                                                                                                                                                                                                                                                                                                                    
                                                                                                                                                                                                                                                                                                                            
                                                                                                                                                                                                                                                                                                    
                                                                                                                                                                                                                                                                            
                                                                                                                                                                                                                                                    
                                                                                                                                                                                                                            
                                                                                                                                                                                                    
                                                                                                                                                                            
                                                                                                                                                    
                                                                                                                            
                                                                                                    
                                                                            
                                                    
                            
    1. Review 
concept 
document for 
SMME 
Roadshows 
and Market 
Days                                                 
                                 
         2. 
Preparations 
for the SMME 

1.Reviewed 
Concept 
Document                    
          2. SMME 
Roadshow 
conducted                     
           3. 
Funding 
Applications 
submitted                     
          4. PSC 
Meeting held                                                                                                                          

Number of 
activities 
completed 

R130,000.00 Reviewed 
Concept 
Document;  2 
funding 
applications, 
Registers; 
Progress 
Report

 Complete 3 targets:                                                                                                                                                                                                                                                                                                                                                                                                                    
                                                                                                                                                                                                                                                                                                                                                                                                            
                                                                                                                                                                                                                                                                                                                                                                 
                                                                                                                                                                                                                                                                                                                      
                                                                                                                                                                                                                                                                           
                                                                                                                                                                                                                                
                                                                                                                                                                                     
                                                                                                                                          
                                                                                               
                                                    
         1.  Conduct 1 SMME 
Roadshow by 31 
December 2023                                         
                        2. Hold 1 
SMME Market Day by 31 
December 2023.                                                                                                            
                                                                                            
                                                 
      3. Hold 1 PSC 
meeting by 31 December 
2023.                                        

Personnel:                                                                                         
                                                                                    
                                                            
                                    
            LED 
Assistants,                                                                               
                                                                         
                                                 
                         
 LED Officer,                                                                                      
                                                                                   
                                                           
                                   
           
Assistant 
Manager                                                                                
                                                                      
                                              
                      
Logistics:                                                                                 
                                                                          
                                                  
                          
  Agenda                                                                                                  
                                                                                        
                                                                
                                        
                
Attendance 
Register                                                                             
                                                                  
                                          
                  

 Complete 3 
activities:                                                                                                                                                                                                                                                                                                                                                                                                              
                                                                                                                                                                                                                                                                                                                                                                                                      
                                                                                                                                                                                                                                                                                                                                                                              
                                                                                                                                                                                                                                                                                                                                                      
                                                                                                                                                                                                                                                                                                                              
                                                                                                                                                                                                                                                                                                      
                                                                                                                                                                                                                                                                              
                                                                                                                                                                                                                                                      
                                                                                                                                                                                                                              
                                                                                                                                                                                                      
                                                                                                                                                                              
                                                                                                                                                      
                                                                                                                              
                                                                                                      
                                                                              
                                                      
                              
      1. 
Undertake 
preparations 
for and hold 
SMME 
Roadshow:                                     
                               
       -
Invitations                                     
                             
     -
Stakeholder 
mobilisation              
         -Venue, 
etc                                  

1.SMME 
Roadshow 
conducted.                              
                         
  2. SMME 
Market Day 
held.                                                                                                                                                                                                                 
                                                                                                                                                                                                  
                                                                                                                                                                           
                                                                                                                                                    
                                                                                                                             
                                                                                                      
                                                                               
                                                        
                                 
          3. PSC 
meeting held.                                                                                             

Number of 
activities 
completed

 R 40 000.00 Registers ; 
Progress 
Report.

 Complete 4 
targets:                                                                                                                                                                                                                                                                                                                                                                                                    
                                                                                                                                                                                                                                                                                                                                                                                   
                                                                                                                                                                                                                                                                                                                                                     
                                                                                                                                                                                                                                                                                                                       
                                                                                                                                                                                                                                                                                         
                                                                                                                                                                                                                                                           
                                                                                                                                                                                                                             
                                                                                                                                                                                               
                                                                                                                                                                 
                                                                                                                                   
                                                                                                     
                                                                       
                                         
           1. Conduct 
1 SMME 
Roadshow by 31 
March 2024                                         
                              
2. Hold 1 SMME 
Market Day by 31 
March 2024.               
     3. To issue out 
a call for ANDM 
innovative 
projects by 31 
March 2024.                                                                                                                                                                                                                                                                                 
                                                                                                                                                                                                                                                                       
                                                                                                                                                                                                                                         
                                                                                                                                                                                                           
                                                                                                                                                                             
                                                                                                                                               
                                                                                                                 

Personnel:                                                                                             
                                                                                         
                                                                  
                                           
                    
LED 
Assistants,                                                                                        
                                                                                   
                                                            
                                     
              LED 
Officer,                                                                         
                                                              
                                       
                
Assistant 
Manager                                                                                 
                                                                        
                                                 
                          
   Logistics:                                                                            
                                                                         
                                                  
                           
    Agenda                                                                            
                                                                      
                                               
                        
 Attendance 
Register                                                                             
                                                                    
                                             
                      

 Complete 4 
activities:                                                                                                                                                                                                                                                                                                                                                                                                              
                                                                                                                                                                                                                                                                                                                                                                                               
                                                                                                                                                                                                                                                                                                                                                                
                                                                                                                                                                                                                                                                                                                                 
                                                                                                                                                                                                                                                                                                  
                                                                                                                                                                                                                                                                   
                                                                                                                                                                                                                                    
                                                                                                                                                                                                     
                                                                                                                                                                      
                                                                                                                                       
                                                                                                        
                                                                         
                                          
           1. 
Undertake 
preparations for 
and hold SMME 
Roadshow:                                     
                        -
Invitations                                     
                      -
Stakeholder 
mobilisation              
  -Venue, etc                                  
                       2. 
Undertake 
preparations for 
and hold SMME 
Market Day:                                     
                         -
Invitations                                     
                      -

1.SMME 
Roadshow 
conducted                              
                   2. 
SMME Market 
Day held                                           
                             
 3. call issued 
out                                                                                                                                                     
                                                                                                                              
                                                                                                  
                                                                      
                                          
              4. 3 
funding 
Applications 
submitted                                                         

Number of 
Activities 
completed

R 30.000.00 Registers; 
Progress Report; 
list of innonvative 
projects;     3 
Funding 
Applications

 Complete 3 
targets:                                                                                                                                                                                                                                                                                                                                                        
                                                                                                                                                                                                                                                                                                                                         
                                                                                                                                                                                                                                                                                                             
                                                                                                                                                                                                                                                                                 
                                                                                                                                                                                                                                                     
                                                                                                                                                                                                                         
                                                                                                                                                                                             
                                                                                                                                                                 
                                                                                                                                     
                                                                                                         
                                                                             
                                                 
                     1. 
Submit 3 funding 
applications by 
30 June 2024.                                              
                                         
             2.  
Conduct 1 
SMME 
Roadshow by 30 
June 2024.                                                                                                                                                
                                                                                                                                      
                                                                                                          
                                                                              
                                                  
                      3. 
Hold 1 PSC 
meeting by 30 
June 2024.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          

Personnel:                                                                                             
                                                                                         
                                                                  
                                           
                    
LED 
Assistants,                                                                                        
                                                                                   
                                                            
                                     
              LED 
Officer,                                                                         
                                                              
                                       
                
Assistant 
Manager                                                                                 
                                                                        
                                                 
                          
   Logistics:                                                                            
                                                                         
                                                  
                           
    Agenda                                                                            
                                                                     
                                              
                       
Attendance 
Register                                                                             
                                                                   
                                            
                     

 Complete 3 
activities:                                                                                                                                                                                                                                                                                                                                                                                                              
                                                                                                                                                                                                                                                                                                                                                                                                    
                                                                                                                                                                                                                                                                                                                                                                         
                                                                                                                                                                                                                                                                                                                                              
                                                                                                                                                                                                                                                                                                                   
                                                                                                                                                                                                                                                                                        
                                                                                                                                                                                                                                                             
                                                                                                                                                                                                                                  
                                                                                                                                                                                                       
                                                                                                                                                                            
                                                                                                                                                 
                                                                                                                      
                                                                                           
                                                                
                                     
          1. Submit 
funding 
applications.                                                                                                                                                                                                                                                                                                             
                                                                                                                                                                                                                                                                                                       
                                                                                                                                                                                                                                                                            
                                                                                                                                                                                                                                                 
                                                                                                                                                                                                                      
                                                                                                                                                                                           
                                                                                                                                                                
                                                                                                                                     
                                                                                                          
                                                                               
                                                    
                         
2. Undertake 
preparations for 
and hold SMME 

1. Funding 
applications 
submitted. 
2.SMME 
Roadshow 
conducted                                                                                                                                                          
                                                                                                                                                   
                                                                                                                           
                                                                                                   
                                                                           
                                                   
                           
   3. PSC 
meeting                                                                                                                                      

Number of 
Activities 
completed

R 0.00 3 Funding 
Applications; 
Registers; 
Progress Reports

SMME Roadshow 
Report; Roadshow 
Attendance 
Registers; 8 
Funding 
Applications 
submissions 
registers; Progress 
Report; PSC 
Attendance 
Register

PED: 
Senior 
Manager 

Local Economic 
Development 

Local Economic 
Development 

Inclusive 
Growth and 
Development

To create a 
conducive 
environment 
that contributes 
to economic 
growth and job 
creation by 
2024.

Annual Alfred 
Nzo Spring Event

6.5.1.4 Top Layer 1  Annual 
Alfred Nzo 
Spring Event 
Launch held. 

Number of events held R1,331,700.00 Annual Alfred Nzo 
Spring event held  by 
30 June 2024

Annual Alfred 
Nzo Spring 
event held  by 
30 June 2024

Complete 1 
targets:                                                                                                                           
                                                                                                            
                                                                                
                                                    
                        1. 
To hold 2 PSC 
meetings for 
preparations for 
Annual Alfred 
Nzo Spring 
Event by 30 
September 2023.                                                                          

Personnel:                                                                                         
                                                                                    
                                                            
                                    
            LED 
Assistants                                                                                      
                                                                               
                                                       
                               
       LED 
Officers                                                                             
                                                                 
                                         
                 
Assistant 
Manager                                                                                                                                                                                                                                                           
                                                                                                                                                                                                                                                 
                                                                                                                                                                                                                         
                                                                                                                                                                                                 
                                                                                                                                                                         
                                                                                                                                                 
                                                                                                                         
                                                                                                 
                                                                         
                                                 
                         
 Service 
Providers                                                                                  
                                                                         
                                                 
                         
 Logistics:                                                                                  
                                                                            

Complete 1  
activities:                                                                                                 
                                                                                         
                                                                 
                                         
                 1. 
Hold 2 PSC 
meeting.                                                                                                                                                                                                                                                                                                                                                                                                               

1. 2 PSC 
Meetings held                 

Number of 
activities 
completed

R300,000.00 Resgisters; 
Progress 
Report

Complete 2 targets:                                     
                            1. To 
hold 2 PSC meetings by 
31 December 2023.                                 
                      2. To hold 1 
Alfred Nzo Spring Event 
by 31 December 2023.                                                                                                                                                                                                                                                                                                                                                                                                                                                                          

Personnel:                                                                                         
                                                                                    
                                                            
                                    
            LED 
Assistants                                                                                      
                                                                               
                                                       
                               
       LED 
Officers                                                                             
                                                                 
                                         
                 
Assistant 
Manager                                                                                                                                                                                                                                                           
                                                                                                                                                                                                                                                 
                                                                                                                                                                                                                         
                                                                                                                                                                                                 
                                                                                                                                                                         
                                                                                                                                                 
                                                                                                                         
                                                                                                 
                                                                         
                                                 
                         
 Service 
Providers                                                                                  
                                                                         
                                                 
                         
 Logistics:                                                                                  
                                                                            

Complete 2 
activities:            
    1.Hold 2 
PSC 
meetings.                      
              2. 
Hold 1 Spring 
Event.

2. 2 PSC 
meeting held.                               
                              
       2. 1 
Annual Alfred 
Nzo Spring 
event held.

Number of 
activities 
completed 

R1,031,700.00 Attendance 
Register,  
Annual 
Alfred Nzo 
Spring 
Event 
Report                                                                      

Non Non Non Non Non Non Non Non Non Non Non Non Non Non Attendance 
Register and 
Annual Alfred Nzo 
Spring Event 
Report

PED: 
Senior 
Manager 

Local Economic 
Development 

Local Economic 
Development 

Inclusive 
Growth and 
Development

To create a 
conducive 
environment 
that contributes 
to economic 
growth and job 
creation by 
2024.

Resident Arts 
and Textiles 
Programme 
(RA&T 
Programme) 

6.5.1.5 Top Layer 25 ANDM 
RA&T 
Programme 
beneficiaries 
trained

Number of beneficiaries 
trained

R300,000.00 25 ANDM RA&T 
Programme 
beneficiaries trained by 
30 June 2024.

Undertake 
training of 25 
ANDM RA&T 
Programme 
beneficiaries by 
30 June 2024. 

Complete 4 
targets:       1. 
Undertake 2 
Project 
Monitoring Visits 
of production by 
30 September 
2023                                                                                                                                                                                         
                                                                                                                                                                     
                                                                                                                                         
                                                                                                             
                                                                                 
                                                     
                         
2. Undertake 
Project Close 
out session by 
30 September 
2023.                           
        3. 
Undertake 1 site 
visit to 
Emaxesibeni 
Museum by 30 
September 
2023.                             
          4. Develop 
Specification for 
soft wares and 
fabric by 30 
September 2023. 

Personnel:                                                                                         
                                                                                    
                                                            
                                    
            LED 
Assistants                                                                                      
                                                                               
                                                       
                               
       LED 
Officers                                                                             
                                                                 
                                         
                 
Assistant 
Manager                                                                         
                                                               
                                       
               HOD                                                                                                                                                                                                                                                                                                                           
                                                                                                                                                                                                                                                                                                                          
                                                                                                                                                                                                                                                                                                  
                                                                                                                                                                                                                                                                          
                                                                                                                                                                                                                                                  
                                                                                                                                                                                                                          
                                                                                                                                                                                                  
                                                                                                                                                                          
                                                                                                                                                  
                                                                                                                          
                                                                                                  
                                                                          
                                                  
                          
  School                                                                                                                                                                                    

Complete 4  
activities:                                                                                                 
                                                                                         
                                                                 
                                         
                 1. 
Undertake 2 
monitoring 
visits.                                              
                               
       2.Hold 
close out 
session.                                                               
                                                    
                            
    3. 
Undertake site 
visit.                                                                                                                                                                                                                                                                                                         
                                                                                                                                                                                                                                                                                        
                                                                                                                                                                                                                                                                
                                                                                                                                                                                                                                        
                                                                                                                                                                                                                
                                                                                                                                                                                        
                                                                                                                                                                
                                                                                                                                        
                                                                                                                
                                                                                        
                                                                
                                        
                4. 
Develop 
specification. 

1. Project 
production 
monitored                             
                  2. 
Close out 
session held.                                          
                                     
          3. Site 
visit 
undertaken.                                                                                                                                                                                                
                                                                                                                                                                                        
                                                                                                                                                             
                                                                                                                                  
                                                                                                       
                                                                            
                                                 
                      4. 
Specification 
developed.  

Number of 
activities 
completed

R0.00 Registers; 
Signed 
Specification

Complete 3 targets:                                                                                                                                                                                                                                                                                                                                        
                                                                                                                                                                                                                                                                                                                               
                                                                                                                                                                                                                                                                                    
                                                                                                                                                                                                                                         
                                                                                                                                                                                              
                                                                                                                                                   
                                                                                                        
                                                             
                  1. Undertake 2 
Project Monitoring Visits 
of production  by 31 
December 2023                                                                                                                                                                                         
                                                                                                                                                                        
                                                                                                                             
                                                                                  
                                       2. 
Hold 1 PSC Meeting by 
31 December  2023                                        
                             3. 
Undertake 1 site visit to 
Emaxesibeni Museum by 
31 December 2023. 

Personnel:                                                                                               
                                                                                          
                                                                  
                                          
                  
LED officer                                                                                       
                                                                                 
                                                         
                                 
         
Assistant 
Manager                                                                                      
                                                                            
                                                    
                            
    HOD                                                                                                  
                                                                                      
                                                              
                                      
              
Service 
Provider                                                                                                                                                                             
                                                                                                                                                                  
                                                                                                                                          
                                                                                                                  
                                                                                          
                                                                  
                                          
                  
Logistics:                                                                                          
                                                                                   
                                                           
                                   

Complete 3 
activities:                                                                                                                                                                                                                                                                             
                                                                                                                                                                                                                                                                     
                                                                                                                                                                                                                                             
                                                                                                                                                                                                                     
                                                                                                                                                                                             
                                                                                                                                                                     
                                                                                                                                             
                                                                                                                     
                                                                                             
                                                                     
                                             
                     
1. Undertake 2 
Project 
Monitoring 
Visits.                                                                                                                          
                                                                                                            
                                                                                    
                                                            
                                    
            2. Hold 
PSC Meeting.                        
                      
3. Undertake 
site visit.                                 

1. Project 
production 
monitored                                     
                              
       2. 1 PSC 
Meeting held                                                                                                                                                                                                                                                             
                                                                                                                                                                                                                                                           
                                                                                                                                                                                                                                    
                                                                                                                                                                                                             
                                                                                                                                                                                      
                                                                                                                                                               
                                                                                                                                        
                                                                                                                 
                                                                                          
                                                                   
                                            
                     
3. Site visit 
undertaken               

Number of 
activities 
undertaken 

R0.00 Registers, 
Progress 
Reports                                                                                

Complete 3 
targets:                                                                                                                                                                                                                                                                                                                                        
                                                                                                                                                                                                                                                                                                                       
                                                                                                                                                                                                                                                                                         
                                                                                                                                                                                                                                                           
                                                                                                                                                                                                                             
                                                                                                                                                                                               
                                                                                                                                                                 
                                                                                                                                   
                                                                                                     
                                                                       
                                         
           1. 
Undertake 2 
Project Monitoring 
Visits of 
production  by 31 
March  2024                                                                                                                                                                                         
                                                                                                                                                                               
                                                                                                                                                 
                                                                                                                   
                                                                                     
                                                       
                         2. 
Hold 1 
engagement 
session with 
DSRAC by 31 
March 2024.                                      
                            
3. Undertake 1 
site visit to 
Emaxesibeni 

Personnel:                                                                                               
                                                                                           
                                                                    
                                             
                      
LED officer                                                                                       
                                                                                  
                                                           
                                    
             
Assistant 
Manager                                                                                      
                                                                             
                                                      
                               
        HOD                                                                                                  
                                                                                           
                                                                    
                                             
                      
Service 
Provider                                                                                                                                                                            
                                                                                                                                                                   
                                                                                                                                            
                                                                                                                     
                                                                                              
                                                                       
                                                
                         
  Logistics:                                                                                          
                                                                                      
                                                               
                                        

Complete 3 
activities:                                                                                                         
                                                                                          
                                                           
                            
1. Undertake 2 
Project Monitoring 
Visits.                                                                                                                                      
                                                                                                                
                                                                                 
                                                  
                   2. Hold 
1 PSC Meeting.                  
            3. 
Undertake 1 site 
visit.                                   

1. Project 
monitoring 
undertaken.                             
                    2. 
Engagement 
session held.                                    
                             
 3. Site visit 
undertaken.                

Number of 
activities 
undertaken 

R 300,000.00 Registers,  
Progress Reports,                                                                              

Complete 3 
targets:                                                                                                                                                                                                                                                                                                                                        
                                                                                                                                                                                                                                                                                                                         
                                                                                                                                                                                                                                                                                             
                                                                                                                                                                                                                                                                 
                                                                                                                                                                                                                                     
                                                                                                                                                                                                         
                                                                                                                                                                             
                                                                                                                                                 
                                                                                                                     
                                                                                         
                                                             
                                 
     1. Undertake 
2 Project 
Monitoring Visits 
of production  by 
30 June  2024                                                                                                                                                                                         
                                                                                                                                                                                    
                                                                                                                                                        
                                                                                                                            
                                                                                                
                                                                    
                                        
            2. Hold 1 
PSC meeting 30 
June 2024.                                      
                            
3. Undertake 1 
site visit to 
Emaxesibeni 
Museum by 30 
June 2024. 

Personnel:                                                                                               
                                                                                           
                                                                    
                                             
                      
LED officer                                                                                       
                                                                                  
                                                           
                                    
             
Assistant 
Manager                                                                                      
                                                                             
                                                      
                               
        HOD                                                                                                  
                                                                                           
                                                                    
                                             
                      
Service 
Provider                                                                                                                                                                            
                                                                                                                                                                  
                                                                                                                                           
                                                                                                                    
                                                                                             
                                                                      
                                               
                        
 Logistics:                                                                                          
                                                                                     
                                                              
                                       

Complete 3 
activities:                                                                                                          
                                                                                                
                                                                     
                                          
               1. 
Undertake 2 
Project 
Monitoring 
Visits.                                                                                                                                                                     
                                                                                                                                                    
                                                                                                                         
                                                                                              
                                                                   
                                        
             2. Hold 
1 PSC Meeting.                   
                  3. 
Undertake 1 
site visit.                                                                             

1.Project 
monitoring 
undertaken.                                     
                                
        2.  PSC 
Meeting held.                           
                         
 3. Site visit 
undertaken.                                                          

Number of 
beneficiaries 
trained

R0.00 Registers, 
Progress Reports                                                                                

Close-out PED: 
Senior 
Manager 

Local Economic 
Development 

Local Economic 
Development 

Inclusive 
Growth and 
Development

Formulate 
strategies for 
mobilisation of 
development 
finance and 
grants for 
implementation 
of catalytic 
projects in the 
District

Beach to Berg 6.5.1.6 Top Layer 1 hiking trail 
developed; 1 
visitor 
information 
centre 
constructed

Number of leisure 
facilities at Tabs Dam 
constructed;Number of 
trainings conducted;

R700,000.00 1 leisure facility at Tabs 
Dam Constructed; 2 
trainings conducted

Construct 1 
leisure facility at  
 Tabs Dam  by 
30 June 2024; 
Conduct 2 
Trainings by 
June 2024; 

Complete 3 
targets:                      
       1. Develop 
Terms of 
Reference for 
the construction 
of leisure facility 
at Tabs Dam by 
30 September 
2023.                            
         2. Hold 1 
engagement 
sessions for 
security with 
ANDM HRD by 
30 September 
2023.                               
            3. 
Undertake 2 
monitoring site 
visit by 30 
September 2023.                            

Personnel:                                          
                                     
             LED 
Assistants                              
                       
LED Officers                           
                       
Assistant 
Manager                        
              HOD                                                                                      
                                                                                    
                                                            
                                    
            
ECPTA                             
                 
Stakeholders                           
                        
Logistics:                                  
                           
   Venue, 
Stationery, 
Agenda, 
Attendance 
Register                        
             
Equipment:                            
                        
Projector, 
laptop

Complete 3 
activities:                 
         1. 
Develop and 
submit TORs                                                                                                                                                                                                                          
                                                                                                                                                                                                                       
                                                                                                                                                                                               
                                                                                                                                                                       
                                                                                                                                               
                                                                                                                       
                                                                                               
                                                                       
                                               
                       
2. Hold 
engagement 
session.                                                                                                                                                                                                                                                                                          
                                                                                                                                                                                                                                                                               
                                                                                                                                                                                                                                                       
                                                                                                                                                                                                                               
                                                                                                                                                                                                       
                                                                                                                                                                               
                                                                                                                                                       
                                                                                                                               
                                                                                                       
                                                                               
                                                       
                               
       3. 
Undertake site 
visits.                    

1. Signed 
TORs.                 
 2. Engagement 
session held.                          
                     3. 
Site visits 
undertaken. 

Number of 
activities 
completed

R400 000.00 Signed TORs; 
Attendance 
Registers

Complete 3 targets:                                                                       
                                                              
                   1. Undertake 
2 monitoring site visits by 
31 December 2023.                              
                   2. Undertake 
1 social facilitation 
session by 31 December 
2023.                         
3.Undertake Cooperative 
Management Training by 
31 December 2023.                                                                              

Personnel:                                          
                                     
             LED 
Assistants                              
                       
LED Officers                           
                       
Assistant 
Manager                        
              HOD                                                     
                                                   
                           
   ECPTA                            
                   
Stakeholders                           
                        
Logistics:                                       
                                
        Venue, 
Stationery, 
Agenda, 
Attendance 
Register                        
             
Equipment:                            
                        
Projector, 
laptop

Complete 3 
activities:                 
         1. 
Undertake site 
visits.                    
     2. Hold 
social 
facilitatio.                    
           3. 
Undertake 
training of Co-
operative 
Management 
Training.                   

1. 2 Site 
monitoring 
undertaken.                       
                   2. 
1 Social 
facilitation 
held.                                          
                           
    3. 
Cooperative 
ManagementT
raining 
undertaken.

Number of 
activities 
completed

R200 000.00 Progress 
Report; 
Attendance 
Registers 

Complete 2 
targets:                                                                       
                                                      
                        1. 
Undertake 2 
monitoring site 
visits by 31 March 
2024.                              
         2. 
Undertake Project 
Management 
Training by 31 
March 2024.                                                                                                               

Personnel:                                                                      
                                                                  
                                           
                    
LED 
Assistants                                                            
                                                      
                               
        LED 
Officers                                                                  
                                                        
                                 
          
Assistant 
Manager                                                       
                                              
                       
HOD                                                                              
                                                               
                                        
                 
ECPTA                                                                   
                                                        
                                 
          
Stakeholders                                                                  
                                                                
                                         
                  
Logistics:                                                                        
                                                                  
                                           
                    

Complete 2 
activities:                 
  1. To undertake 
site visits                                                                                                                                                                                                                                                                      
                                                                                                                                                                                                                                                      
                                                                                                                                                                                                                       
                                                                                                                                                                                        
                                                                                                                                                         
                                                                                                                          
                                                                                           
                                                            
                             
2. Undertake 
Project 
Management 
Training.                   

1. Site 
monitoring 
undertaken                           
                 2. 
Project 
Management 
Training 
undertaken                                                                 

Number of 
activities 
completed

R100 000.00 Progress Report; 
Attendance 
Registers

Complete 2 
targets:                                                                       
                                                        
                            
1. Undertake 2 
monitoring site 
visits by 30 June 
2024.                              
           2.  
Organize and 
hold 1 PSC 
Meeting by 30 
June 2024.                                                                                                               

Personnel:                                                                          
                                                                      
                                               
                        
 LED 
Assistants                                                   
                                             
                      
LED Officers                                                             
                                                          
                                   
            
Assistant 
Manager                                                     
                                            
                     
HOD                                                                                
                                                                 
                                          
                   
Stakeholders                                                         
                                                       
                                
         
Logistics:                                                                             
                                                                       
                                                
                         
  Venue,                                                                           
                                                                 
                                          
                   
Stationery,                                                                          

Complete 2 
activities:                 
       1. To 
undertake 
monitoring site 
visits.                     
    2. To 
facilitate and 
hold PSC 
meeting for 
training.                    

1. Site 
monitoring 
undertaken                           
                     
2. PSC 
meeting 
facilitated and 
held

Number of 
activities 
completed

R0.00 Progress 
Report; 
Attendance 
Registers

Close-out PED: 
Senior 
Manager 



Local   Economic   
  Development

Local Economic 
Development

Inclusive 
Growth and 
Development

To create a 
conducive 
environment 
that contributes 
to economic 
growth and job 
creation

Agri-Park 
Programme-
Cropping 
Development 
Project 

6.5.1.7 Top Layer 700 ha of 
arable land 
ploughed, 
Grain 
Production 
Master Plan, 
AgriPark 
Business 
Plans, GIS 
AgriPark 
Mapping 
Report & Maps

Number of hectares 
ploughed. 

R14,000,000.00 500 ha of arable land 
ploughed by 30 June 
2024. 

Plough 500 ha 
of arable land by 
30 June 2024. 

Complete 3 
targets:                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               
                                                                                                                                                                                                                                                                                                                                                                                                                                                                   
                                                                                                                                                                                                                                                                                                                                                                                                                                       
                                                                                                                                                                                                                                                                                                                                                                                                           
                                                                                                                                                                                                                                                                                                                                                                               
                                                                                                                                                                                                                                                                                                                                                   
                                                                                                                                                                                                                                                                                                                       
                                                                                                                                                                                                                                                                                           
                                                                                                                                                                                                                                                               
                                                                                                                                                                                                                                   
                                                                                                                                                                                                       
                                                                                                                                                                           
                                                                                                                                               
                                                                                                                   
                                                                                       
                                                           
                               
   1. Develop the 
project 
implementation 
plan for 2023/24 
cropping season 
by 30 September 
2023.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           

Personnel:                                                                                                                                                                                                                                                               
                                                                                                                                                                                                                                                          
                                                                                                                                                                                                                                  
                                                                                                                                                                                                          
                                                                                                                                                                                  
                                                                                                                                                          
                                                                                                                                  
                                                                                                          
                                                                                  
                                                          
                                  
          LED 
Officers                                                                                                                 
                                                                                                     
                                                                             
                                                     
                             
     Assistant 
Manager                                                                                                         
                                                                                               
                                                                       
                                               
                       
HOD                                                                                                                                   
                                                                                                                   
                                                                                           
                                                                   
                                           
                   
Stakeholders                                                                                                                 
                                                                                                              
                                                                                      
                                                              

Complete 3 
Activities:                                                                                                                                                                                                                                                                                                     
                                                                                                                                                                                                                                                                                              
                                                                                                                                                                                                                                                                      
                                                                                                                                                                                                                                              
                                                                                                                                                                                                                      
                                                                                                                                                                                              
                                                                                                                                                                      
                                                                                                                                              
                                                                                                                      
                                                                                              
                                                                      
                                              
                      
1. Develop the 
project 
implementation 
 plan.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   

1. 
Implementation 
plan developed                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         
                                                                                                                                                                                                                                                                                                                                                                                                                                                                              
                                                                                                                                                                                                                                                                                                                                                                                                                                                   
                                                                                                                                                                                                                                                                                                                                                                                                                        
                                                                                                                                                                                                                                                                                                                                                                                             
                                                                                                                                                                                                                                                                                                                                                                  
                                                                                                                                                                                                                                                                                                                                       
                                                                                                                                                                                                                                                                                                            
                                                                                                                                                                                                                                                                                 
                                                                                                                                                                                                                                                      
                                                                                                                                                                                                                           

Number of 
activities 
completed

R6,000,000 Implementation 
Plan,  Close-
out report, 
Attendance 
registers

Complete 3 targets:                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       
                                                                                                                                                                                                                                                                                                                                                                                                                                                                            
                                                                                                                                                                                                                                                                                                                                                                                                                                 
                                                                                                                                                                                                                                                                                                                                                                                      
                                                                                                                                                                                                                                                                                                                                           
                                                                                                                                                                                                                                                                                                
                                                                                                                                                                                                                                                     
                                                                                                                                                                                                          
                                                                                                                                                               
                                                                                                                    
                                                                         
                              1. 
Facilitate the delivery of 
production inputs for 100 
ha by 31 December 2023.   
  2. Monitor 
mechanisation processes 
of 100 ha by 31 
December 2023.                                                                    
                                                    
         3. Hold 1 
Agricultural Information 
Dissemination Sessions 
by 31 December 2023. 

Personnel:                                                                                                                                                                                                                                                               
                                                                                                                                                                                                                                                          
                                                                                                                                                                                                                                  
                                                                                                                                                                                                          
                                                                                                                                                                                  
                                                                                                                                                          
                                                                                                                                  
                                                                                                          
                                                                                  
                                                          
                                  
          LED 
Officers                                                                                                                 
                                                                                                     
                                                                             
                                                     
                             
     Assistant 
Manager                                                                                                         
                                                                                               
                                                                       
                                               
                       
HOD                                                                                                                                   
                                                                                                                   
                                                                                           
                                                                   
                                           
                   
Stakeholders                                                                                                                 
                                                                                                              
                                                                                      
                                                              

Complete 3 
activities:                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       
                                                                                                                                                                                                                                                                                                                                                                                                                                                                               
                                                                                                                                                                                                                                                                                                                                                                                                                                                       
                                                                                                                                                                                                                                                                                                                                                                                                                               
                                                                                                                                                                                                                                                                                                                                                                                                       
                                                                                                                                                                                                                                                                                                                                                                               
                                                                                                                                                                                                                                                                                                                                                       
                                                                                                                                                                                                                                                                                                                               
                                                                                                                                                                                                                                                                                                       
                                                                                                                                                                                                                                                                               
                                                                                                                                                                                                                                                       
                                                                                                                                                                                                                               
                                                                                                                                                                                                       
                                                                                                                                                                               
                                                                                                                                                       
                                                                                                                               

1. Delivery of 
production 
inputs 
monitored.                                                                                                                                                                                                                                                       
                                                                                                                                                                                                                                                 
                                                                                                                                                                                                                          
                                                                                                                                                                                                   
                                                                                                                                                                            
                                                                                                                                                     
                                                                                                                              
                                                                                                       
                                                                                
                                                         
                                  
           2. 100 
ha of arable 
land 
mechanised 
and 
monitored.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    
                                                                                                                                                                                                                                                                                                                                                                                                                                                                             
                                                                                                                                                                                                                                                                                                                                                                                                                                                      
                                                                                                                                                                                                                                                                                                                                                                                                                               

Number of 
activities 
completed and 
number of 
hectares 
ploughed

R4,000,000 Delivery 
notes, 
Monitoring 
Registers, 
Progress 
Report, 
Agricultural 
Information 
Disseminati
on Report

Complete 2 
targets:                                                                                                                                                                                                                                                                                                                                                                      
                                                                                                                                                                                                                                                                                                                                                     
                                                                                                                                                                                                                                                                                                                       
                                                                                                                                                                                                                                                                                         
                                                                                                                                                                                                                                                           
                                                                                                                                                                                                                             
                                                                                                                                                                                               
                                                                                                                                                                 
                                                                                                                                   
                                                                                                     
                                                                       
                                         
           1. Monitor 
mechanisation 
processes of 300 
ha of arable land  
by 31 March 
2024.                                                                                                                                                                                                                                                                                                                                                                                                  
                                                                                                                                                                                                                                                                                                                                                                             
                                                                                                                                                                                                                                                                                                                                               
                                                                                                                                                                                                                                                                                                                 
                                                                                                                                                                                                                                                                                   
                                                                                                                                                                                                                                                     
                                                                                                                                                                                                                       
                                                                                                                                                                                         
                                                                                                                                                           
                                                                                                                             
                                                                                               
                                                                 
                                   
     2. Hold 2 
Agricultural 

Personnel:                                                                                                                                                                                                                                                               
                                                                                                                                                                                                                                                           
                                                                                                                                                                                                                                    
                                                                                                                                                                                                             
                                                                                                                                                                                      
                                                                                                                                                               
                                                                                                                                        
                                                                                                                 
                                                                                          
                                                                   
                                            
                     
LED Officers                                                                                                                 
                                                                                                               
                                                                                        
                                                                 
                                          
                   
Assistant 
Manager                                                                                                         
                                                                                                
                                                                         
                                                  
                           
    HOD                                                                                                                                   
                                                                                                                        
                                                                                                 
                                                                          
                                                   
                            
     
Stakeholders                                                                                                                 
                                                                                                               

Complete 2 
activities:                                                                                                                                                     
                                                                                                                                      
                                                                                                       
                                                                        
                                         
          1. Undertake 
8 site visits to 
monitor 
mechanisation 
processes.                                                                                                                                                                                                                                                                                                                                                                                                                 
                                                                                                                                                                                                                                                                                                                                                                                                   
                                                                                                                                                                                                                                                                                                                                                                    
                                                                                                                                                                                                                                                                                                                                     
                                                                                                                                                                                                                                                                                                      
                                                                                                                                                                                                                                                                       
                                                                                                                                                                                                                                        
                                                                                                                                                                                                         
                                                                                                                                                                          
                                                                                                                                           
                                                                                                            
                                                                             
                                              
               2. 
Organize and hold 
1 Agricultural 
Information 
Dissemination 
Sessions.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       

1. 300 ha of 
arable land 
mechanised and 
monitored.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     
                                                                                                                                                                                                                                                                                                                                                                                                                                                                         
                                                                                                                                                                                                                                                                                                                                                                                                                                             
                                                                                                                                                                                                                                                                                                                                                                                                                 
                                                                                                                                                                                                                                                                                                                                                                                     
                                                                                                                                                                                                                                                                                                                                                         
                                                                                                                                                                                                                                                                                                                             
                                                                                                                                                                                                                                                                                                 
                                                                                                                                                                                                                                                                     
                                                                                                                                                                                                                                         
                                                                                                                                                                                                             
                                                                                                                                                                                 
                                                                                                                                                     
                                                                                                                         
                                                                                             
                                                                 
                                     
         2. 2 
Agricultural 
Information 
Dissemination 
Sessions held.

Number of 
activities 
completed and 
number of 
hectares ploughed

R2,000,000 Monitoring 
Registers, 
Progress Report, 
Agricultural 
Information 
Dissemination 
Report

Complete 3 
targets:                                                                                                                                                                                  
                                                                                                                                                                   
                                                                                                                                       
                                                                                                           
                                                                               
                                                   
                       1. 
Monitor 
harvesting in 
100 ha by 30 
June 2024.                                                                                                                                                                   
                                                                                                                                                         
                                                                                                                             
                                                                                                 
                                                                     
                                         
             2. 
Monitor 
production 
growth and 
progress of 100 
ha by 30 June 
2024.                                                                                                                                                                                                                                                                                                                                                  
                                                                                                                                                                                                                                                                                                                               
                                                                                                                                                                                                                                                                                                   
                                                                                                                                                                                                                                                                       
                                                                                                                                                                                                                                           
                                                                                                                                                                                                               
                                                                                                                                                                                   
                                                                                                                                                       
                                                                                                                           
                                                                                               

Personnel:                                                                                                                                                                                                                                                               
                                                                                                                                                                                                                                                           
                                                                                                                                                                                                                                    
                                                                                                                                                                                                             
                                                                                                                                                                                      
                                                                                                                                                               
                                                                                                                                        
                                                                                                                 
                                                                                          
                                                                   
                                            
                     
LED Officers                                                                                                                 
                                                                                                              
                                                                                       
                                                                
                                         
                  
Assistant 
Manager                                                                                                         
                                                                                                
                                                                         
                                                  
                           
    HOD                                                                                                                                   
                                                                                                                        
                                                                                                 
                                                                          
                                                   
                            
     
Stakeholders                                                                                                                 
                                                                                                               

Complete 3 
activities:                                                                                                                                                     
                                                                                                                                           
                                                                                                                
                                                                                     
                                                          
                               
    1. Undertake 
4 site visits to 
monitor 
harvesting.                                                                                                                                                                                
                                                                                                                                                                       
                                                                                                                                            
                                                                                                                 
                                                                                      
                                                           
                                
     2. Undertake 
4 site visits to 
monitor 
production 
growth.                                                                                                                                                                                                                                   
                                                                                                                                                                                                                    
                                                                                                                                                                                         
                                                                                                                                                              
                                                                                                                                   
                                                                                                        
                                                                             
                                                  
                       3. 
Organize and 
hold 1 
Agricultural 

1. 100 ha of 
production 
harvested.                                                                                                    
                                                                                             
                                                                     
                                             
                     
2. 100 ha of  
production 
growth 
monitored.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       
                                                                                                                                                                                                                                                                                                                                                                                                                                                               

Number of 
activities 
completed 
and number 
of hectares 
ploughed

R2,000,000 Monitoring 
registers, Close-
out report, 
Agricultural 
Information 
Dissemination 
Report

Close-out report AM: 
Agriculture, 
 Forestry 
and 
Fisheries 

Local Economic 
Development

Local Economic 
Development

Inclusive 
Growth and 
Development

To create a 
conducive 
environment 
that contributes 
to economic 
growth and job 
creation

Agri-Park 
Programme - 
Agro-Processing 
Hub 
Development 
Project

6.5.1.8 Top Layer Heat, 
Ventilation and 
Air 
Conditioning 
(HVAC),  
Undertake fire 
recticulation, 
construct 
paving 
undertaken

Animal Feed Mill 
Constructed, Expression 
of Interest Developed 

R4,600,000.00 Construction of Animal 
Feed Mill Structure 
monitored, Expression 
of Interest Developed 
by 30 June 2024 

Monitor 
construction of 
Animal Feed 
Mill Structure, 
Develop 
Expression of 
Interest by 30 
June 2024  

Complete 1 
target:                                                                                                                                                                                                                                                                                                                                                                                                                            
                                                                                                                                                                                                                                                                                                                                                                                                           
                                                                                                                                                                                                                                                                                                                                                                               
                                                                                                                                                                                                                                                                                                                                                   
                                                                                                                                                                                                                                                                                                                       
                                                                                                                                                                                                                                                                                           
                                                                                                                                                                                                                                                               
                                                                                                                                                                                                                                   
                                                                                                                                                                                                       
                                                                                                                                                                           
                                                                                                                                               
                                                                                                                   
                                                                                       
                                                           
                               
   1.Review the 
Specification for 
the Animal Feed 
Mill Structure by 
30 September 
2023.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           

Personnel:                                                                                
                                                                           
                                                   
                           
   LED Officers                                                                                       
                                                                                      
                                                              
                                      
              
Assistant 
Manager                                                                                      
                                                                            
                                                    
                            
    HOD                                                                                        
                                                                            
                                                    
                            
    
Stakeholders                                                                          
                                                                       
                                               
                       
PED Standing 
Committee                                                                     
                                                              
                                      
              
Mayoral 
Committee                                                                                  
                                                                           
                                                   
                           

Complete 1 
activity:                                                                                                                                                         
                                                                                                                                              
                                                                                                                      
                                                                                              
                                                                      
                                              
                      
1. Review the 
Specification 
for the Animal 
Feed Mill 
Structure.                                                                                                        

1. Specification 
reviewed                                                                                                                                                                                                            

Number of 
activities 
undertaken. 

R0.00 Reviewed 
Specification  

Complete 1 target:                        
             1. Undertake 
landscaping of the Agro-
Processing Hub by 31 
December 2023.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  

Personnel:                                                                                
                                                                           
                                                   
                           
   LED Officers                                                                                       
                                                                                      
                                                              
                                      
              
Assistant 
Manager                                                                                      
                                                                            
                                                    
                            
    HOD                                                                                        
                                                                            
                                                    
                            
    
Stakeholders                                                                          
                                                                       
                                               
                       
PED Standing 
Committee                                                                     
                                                              
                                      
              
Mayoral 
Committee                                                                                  
                                                                           
                                                   
                           

Complete 1 
activity:                                                                                                                                                                                                                                                                     
                                                                                                                                                                                                                                                          
                                                                                                                                                                                                                                  
                                                                                                                                                                                                          
                                                                                                                                                                                  
                                                                                                                                                          
                                                                                                                                  
                                                                                                          
                                                                                  
                                                          
                                  
          1. 
Undertake 
planting of the 
crops and 
flowers.  

1. 
Landscaping 
undertaken.                                                                                                                                                                                                             

Number of 
activities 
undertaken. 

R0.00 Production 
Plan, 
Monitoring 
Register

Complete 1 
target:                        
     1.Develop the 
Expression of 
Interest for 
interested parties 
to utilize the 
facility by 31 
March 2024.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     

Personnel:                                                                                
                                                                            
                                                     
                              
       LED 
Officers                                                                                       
                                                                             
                                                      
                               
        
Assistant 
Manager                                                                                      
                                                                             
                                                      
                               
        HOD                                                                                        
                                                                                 
                                                          
                                   
            
Stakeholders                                                                          
                                                                        
                                                 
                          
   PED 
Standing 
Committee                                                                     
                                                                
                                         
                  
Mayoral 
Committee                                                                                  
                                                                             

Complete 1 
activity:                                                                                                                                                                                                                                                                     
                                                                                                                                                                                                                                                   
                                                                                                                                                                                                                    
                                                                                                                                                                                     
                                                                                                                                                      
                                                                                                                       
                                                                                        
                                                         
                          1. 
Develop the 
Expression of 
Interest for Agro-
Processing Facility. 

1. Expresssion 
of Interest 
developed.                                                                                                                                                                                                             

Number of 
activities 
undertaken. 

R0.00 Draft Expression 
of Interest 

Complete 1 
target:                                                                                                                                                                                                                                                                                              
                                                                                                                                                                                                                                                                             
                                                                                                                                                                                                                                                 
                                                                                                                                                                                                                     
                                                                                                                                                                                         
                                                                                                                                                             
                                                                                                                                 
                                                                                                     
                                                                         
                                             
                 1. 
Monitor 
construction of 
animal feed mill 
structure by 30 
June 2024.

Personnel:                                                                                
                                                                            
                                                     
                              
       LED 
Officers                                                                                       
                                                                            
                                                     
                              
       Assistant 
Manager                                                                                      
                                                                             
                                                      
                               
        HOD                                                                                        
                                                                                 
                                                          
                                   
            
Stakeholders                                                                          
                                                                        
                                                 
                          
   PED 
Standing 
Committee                                                                     
                                                               
                                        
                 
Mayoral 
Committee                                                                                  
                                                                            
                                                     

Complete 1 
activity:                                                                                                                                                                                                                                                                     
                                                                                                                                                                                                                                                        
                                                                                                                                                                                                                             
                                                                                                                                                                                                  
                                                                                                                                                                       
                                                                                                                                            
                                                                                                                 
                                                                                      
                                                           
                                
     1. Undertake 
site visit to 
monitor 
construction. 

1. Animal 
Feed Mill 
Structure 
constructed.                                                                                                                                                                                                             

Number of 
activities 
undertaken. 

R0.00 Monitoring 
Registers

Close-out report AM: 
Agriculture, 
 Forestry 
and 
Fisheries 

Local Economic 
Development

Local Economic 
Development

Inclusive 
Growth and 
Development

To create a 
conducive 
environment 
that contributes 
to economic 
growth and job 
creation

Agri-Park 
Programme - 
Farmer Support 
Programme 

6.5.1.9 Top Layer 2 sets of 
agricultural 
equipments 
procured for 2 
agricultural 
innovative 
initiatives  

Number of agricultural 
equipments procured

R300,000.00 2 sets of agricultural 
equipments procured 
for 2 agricultural 
innovative initiatives by 
30 June 2024 

Facilitate 
procurement of 
2 sets of 
agricultural 
equipments for 
2 agricultural 
innovative 
initiatives by 30 
June 2024

Complete 2 
targets:                                                                                                                                                                                                                                                                                                                                                                                     
                                                                                                                                                                                                                                                                                                                                                                      
                                                                                                                                                                                                                                                                                                                                          
                                                                                                                                                                                                                                                                                                              
                                                                                                                                                                                                                                                                                  
                                                                                                                                                                                                                                                      
                                                                                                                                                                                                                          
                                                                                                                                                                                              
                                                                                                                                                                  
                                                                                                                                      
                                                                                                          
                                                                              
                                                  
                      1. 
Facilitate the 
process of 
beneficiary 
recruitment by 
30 September 
2023.                                                                                                                                                                              
                                                                                                                                                           
                                                                                                                               
                                                                                                   
                                                                       
                                           
               2. 
Develop the 
project 
implementation 
plan for the 
Farmer Support 
Programme by 

Personnel:                                                                                            
                                                                                       
                                                               
                                       
               LED 
Assistants                                                                              
                                                                       
                                               
                       
LED Officers                                                                                       
                                                                                   
                                                           
                                   
           
Assistant 
Manager                                                                             
                                                                   
                                           
                   
HOD                                                                                                  
                                                                                  
                                                          
                                  
          Portfolio 
Head                                                                  
                                                  
                          
  Stakeholders                                                                                     
                                                                                    
                                                            
                                    
            
Logistics:                                                                                           

Complete 2 
activities:                                                                                                                                                                                                                                                                                                                                                                                        
                                                                                                                                                                                                                                                                                                                                                                                
                                                                                                                                                                                                                                                                                                                                                        
                                                                                                                                                                                                                                                                                                                                
                                                                                                                                                                                                                                                                                                        
                                                                                                                                                                                                                                                                                
                                                                                                                                                                                                                                                        
                                                                                                                                                                                                                                
                                                                                                                                                                                                        
                                                                                                                                                                                
                                                                                                                                                        
                                                                                                                                
                                                                                                        
                                                                                
                                                        
                                
        1. 
Facilitate the 
process of 
beneficiary 
recruitment.                                                                                                                                                                                                                                                                         
                                                                                                                                                                                                                                                                    
                                                                                                                                                                                                                                            
                                                                                                                                                                                                                    
                                                                                                                                                                                            
                                                                                                                                                                    
                                                                                                                                            
                                                                                                                    
                                                                                            
                                                                    
                                            
                    2. 

1. Recruitment 
processes 
facilitated.                                                                                                                                                                                                                                                                      
                                                                                                                                                                                                                                                            
                                                                                                                                                                                                                                 
                                                                                                                                                                                                      
                                                                                                                                                                           
                                                                                                                                                
                                                                                                                     
                                                                                          
                                                               
                                    
         2. 
Implementation 
plan developed 

Number of 
activities 
completed 

R0.00 Advert, 
Implementation 
Plan 

Complete 1 target:                                                                                                                                                                                                                                                                                                                                                                                     
                                                                                                                                                                                                                                                                                                                                                                          
                                                                                                                                                                                                                                                                                                                               
                                                                                                                                                                                                                                                                                    
                                                                                                                                                                                                                                         
                                                                                                                                                                                              
                                                                                                                                                   
                                                                                                        
                                                             
                  1. Undertake 
assessment of agricultural 
innovative initiatives by 
31 December 2023.                                                      

Personnel:                                                                                            
                                                                                       
                                                               
                                       
               LED 
Assistants                                                                              
                                                                       
                                               
                       
LED Officers                                                                                       
                                                                                   
                                                           
                                   
           
Assistant 
Manager                                                                             
                                                                   
                                           
                   
HOD                                                                                                  
                                                                                  
                                                          
                                  
          Portfolio 
Head                                                                  
                                                  
                          
  Stakeholders                                                                                     
                                                                                    
                                                            
                                    
            
Logistics:                                                                                           

Complete 1 
activity:                                                                                                                                                                                                                                                                                                                                                                                        
                                                                                                                                                                                                                                                                                                                                                                             
                                                                                                                                                                                                                                                                                                                                                     
                                                                                                                                                                                                                                                                                                                             
                                                                                                                                                                                                                                                                                                     
                                                                                                                                                                                                                                                                             
                                                                                                                                                                                                                                                     
                                                                                                                                                                                                                             
                                                                                                                                                                                                     
                                                                                                                                                                             
                                                                                                                                                     
                                                                                                                             
                                                                                                     
                                                                             
                                                     
                             
     1. 
Undertake 2 
site visit to 
assess the 
agricultural 
innovative 
initiatives.                                                                                                                                                                                                                                                                                                                                                                                                                               

1. 2 Site visits 
undertaken. 

Number of 
activities 
completed 

R0.00 Assessment 
 Register, 
Assessment 
 Report   

Complete 1 
target:                                                                                                                                                                                                                                                                                                                                                                                                                            
                                                                                                                                                                                                                                                                                                                                                                                                         
                                                                                                                                                                                                                                                                                                                                                                           
                                                                                                                                                                                                                                                                                                                                             
                                                                                                                                                                                                                                                                                                               
                                                                                                                                                                                                                                                                                 
                                                                                                                                                                                                                                                   
                                                                                                                                                                                                                     
                                                                                                                                                                                       
                                                                                                                                                         
                                                                                                                           
                                                                                             
                                                               
                                 
   1.Develop 
Specification for 
the project by 31 
March 2024.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     

Personnel:                                                                                
                                                                            
                                                     
                              
       LED 
Officers                                                                                       
                                                                             
                                                      
                               
        
Assistant 
Manager                                                                                      
                                                                             
                                                      
                               
        HOD                                                                                        
                                                                                 
                                                          
                                   
            
Stakeholders                                                                          
                                                                        
                                                 
                          
   PED 
Standing 
Committee                                                                     
                                                                
                                         
                  
Mayoral 
Committee                                                                                  
                                                                             

Complete 1 
activity:                                                                                                                                                         
                                                                                                                                       
                                                                                                        
                                                                         
                                          
           1.Develop 
specification                                                                                                        

1. 1 
Specification 
developed                                                                                                                                                                                                            

Number of 
activities 
undertaken. 

R0.00 Specification Complete 1 
target:                                                                                                                                                                                                                                                                                                                                                                                     
                                                                                                                                                                                                                                                                                                                                                                    
                                                                                                                                                                                                                                                                                                                                        
                                                                                                                                                                                                                                                                                                            
                                                                                                                                                                                                                                                                                
                                                                                                                                                                                                                                                    
                                                                                                                                                                                                                        
                                                                                                                                                                                            
                                                                                                                                                                
                                                                                                                                    
                                                                                                        
                                                                            
                                                
                    1. 
Monitor the 
delivery of  
agricultural 
equipments by 
30 June 2024.                                                      

Personnel:                                                                                            
                                                                                        
                                                                 
                                          
                   
LED 
Assistants                                                                              
                                                                        
                                                 
                          
   LED 
Officers                                                                                       
                                                                            
                                                     
                              
       Assistant 
Manager                                                                             
                                                                    
                                             
                      
HOD                                                                                                  
                                                                                   
                                                            
                                     
              
Portfolio 
Head                                                                  
                                                   
                            
     
Stakeholders                                                                                     
                                                                                   
                                                            

Complete 1 
activity:                                                                                                                                                                                                                                                                                                                                                                                        
                                                                                                                                                                                                                                                                                                                                                                           
                                                                                                                                                                                                                                                                                                                                                
                                                                                                                                                                                                                                                                                                                     
                                                                                                                                                                                                                                                                                          
                                                                                                                                                                                                                                                               
                                                                                                                                                                                                                                    
                                                                                                                                                                                                         
                                                                                                                                                                              
                                                                                                                                                   
                                                                                                                        
                                                                                             
                                                                  
                                       
            1. 
Undertake 2 
site visits to 
monitor delivery 
of equipments.                                                                                                                                                                                                                                                                                                                                                                                                                              

1. 2 Site visits 
undertaken 

Number of 
activities 
completed 

R300,000.00 Monitoring 
Registers, 
Delivery Notes, 
Close-out report 

Close-out report AM: 
Agriculture, 
 Forestry 
and 
Fisheries 

6.5.2. SPATIAL PLANNING & LAND USE MANAGEMENT

National KPA Section Name Strategic 
Goal (s)

Strategic 
Objective 

IDP Project IDP/SDBIP 
Reference

SDBIP Layer: 
Top/Bottom

Baseline Annual KPI
(Include spatial 
referencing/ward/villag
e where applicable)

Annual mSCOA 
Amount/Budget 

Annual Output Annual Target:
2023/2024 
(Include spatial 
referencing/war
d/village where 
applicable)

Quarter 1 July - 
September 2023

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performance 
Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Quarter 2 October - 
December 2023

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly Key 
Performance 
Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
(Means of 
Verification
)

Quarter 3 
January - March 
2024

Quarterly 
Inputs 

Quarterly 
Activities (Item)

Quarterly 
Output 

Quarterly Key 
Performance 
Indicator 

mSCOA Amount 
(Quarterly)

Quarterly (Means 
of Verification)

Quarter 4 April - 
 30 June 2024

Quarterly 
Inputs 

Quarterly 
Activities (Item)

Quarterly 
Output 

Quarterly 
Key 
Performance 
Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Annual (Means of 
Verification)

KPI Owner

Cross Cutting 
Issues

Spatial Planning 
& Land Use 
Management 

Inclusive 
Growth and 
Development 
(1); Effective 
Public 
Participation, 
Good 
Governance 
and 
Partnerships

To build, 
maintain and 
provide access 
to improved, 
sustainable and 
modernized 
infrastructure to 
the community 
by 2027

SPLUMA 
Implementation

6.5.2.1 Top Layer Trained 5 
DMPT 
memebrs. 

Number of SPLUMA 
Awareness Campains 
Conducted

R0.00 2 SPLUMA Awareness 
Campaigns undertaken 
in  Chiefdoms

1. Undertake 2 
SPLUMA 
Awareness 
Campaigns 
undertaken in  
Chiefdoms 30 
June 2024

Complete 1 
target:  1. 
Undertake 1 
SPLUMA 
Awareness 
Campaigns in  
Chiefdoms by 30 
September 2023.

Personnel:                                                                                                                                                                       
                                                                                                                                                                  
                                                                                                                                          
                                                                                                                  
                                                                                          
                                                                  
                                          
                  
Town Planner                                                                                                                                                                   
                                                                                                                                                                 
                                                                                                                                         
                                                                                                                 
                                                                                         
                                                                 
                                         
                 
HOD                                                                                                  
                                                                                  
                                                          
                                  
          Portfolio 
Head                                                                  
                                                  
                          
  Stakeholders                                                                                     
                                                                                    
                                                            
                                    
            
Logistics:                                                                                           
                                                                                    
                                                            
                                    

Complete 1 
activity:                                                                                                                                                                                                                                                                                                                                    
                                                                                                                                                                                                                                                                                                                         
                                                                                                                                                                                                                                                                                                 
                                                                                                                                                                                                                                                                         
                                                                                                                                                                                                                                                 
                                                                                                                                                                                                                         
                                                                                                                                                                                                 
                                                                                                                                                                         
                                                                                                                                                 
                                                                                                                         
                                                                                                 
                                                                         
                                                 
                         
 1. Undertake 
preparations 
for SLUMA 
Awareness 
Campaigns.  

 1 SPLUMA 
Awareness 
Campaign 
Undertaken

Number of 
SPLUMA 
Awareness 
Campaigns 
Conducted

R0.00 Attendance 
Register    

None None None None None 0 None Complete 1 
target:                                                                                                                                                                                                                                                                                                                             
                                                                                                                                                                                                                                                                                                          
                                                                                                                                                                                                                                                                            
                                                                                                                                                                                                                                              
                                                                                                                                                                                                                
                                                                                                                                                                                  
                                                                                                                                                    
                                                                                                                      
                                                                                        
                                                          
                            
1. Undertake 1 
SPLUMA 
Awareness 
Campaigns in  
Chiefdoms by 31 
March 2024. 

Personnel:                                                                                                                                                                       
                                                                                                                                                                   
                                                                                                                                            
                                                                                                                     
                                                                                              
                                                                       
                                                
                         
  Town 
Planner                                                                                                                                                                  
                                                                                                                                                        
                                                                                                                                 
                                                                                                          
                                                                                   
                                                            
                                     
              HOD                                                                                                  
                                                                                                 
                                                                          
                                                   
                            
     Portfolio 
Head                                                                  
                                                    
                             
      
Stakeholders                                                                                     
                                                                                   
                                                            
                                     
              
Logistics:                                                                                           
                                                                                     

Complete 1 
activity:                                                                                                                                                                                                                                                                                                                              
                                                                                                                                                                                                                                                                                                            
                                                                                                                                                                                                                                                                             
                                                                                                                                                                                                                                              
                                                                                                                                                                                                               
                                                                                                                                                                                
                                                                                                                                                 
                                                                                                                  
                                                                                   
                                                    
                     1. 
Undertake 
preparations for 
SLUMA 
Awareness 
Campaigns.  

 1 SPLUMA 
Awareness 
Campaign 
Undertaken

Number of 
SPLUMA 
Awareness 
Campaigns 
Conducted

R0.00 Attendance 
Register    

None None None None None R0.00 None                                                                                 None PED: 
Senior 
Manager 



Cross Cutting 
Issues

Spatial Planning 
& Land Use 
Management

Inclusive 
Growth and 
Development 
(1); Effective 
Public 
Participation, 
Good 
Governance 
and 
Partnerships

Implement 
measures to 
improve 
coordination 
and alignment 
between the 
District 
Municipality 
and Local 
Municipalitie

Designs for 
Maluti Market 
Square 

6.5.2.2 Bottom Layer 0 Number of contruction 
drawings/Designs 
Completed

R600,000.00 Construction 
Drawings/Designs

1 Construction 
Drawings/Design
s designed by 
30 June 2023

Complete 1 
target:  1. 
Develop Terms 
of Reference 
(TORs) for the 
appointment of 
the service 
provider by 30 
September 2023. 

Personnel:                                                                                                                                                                       
                                                                                                                                                                  
                                                                                                                                          
                                                                                                                  
                                                                                          
                                                                  
                                          
                  
Town Planner                                                                                                                                                                   
                                                                                                                                                                 
                                                                                                                                         
                                                                                                                 
                                                                                         
                                                                 
                                         
                 
HOD                                                                                                  
                                                                                  
                                                          
                                  
          Portfolio 
Head                                                                  
                                                  
                          
  Stakeholders                                                                                     
                                                                                    
                                                            
                                    
            
Logistics:                                                                                           
                                                                                    
                                                            
                                    

Complete 1 
activity:                                                                                                                                                                                                                                                                                     
                                                                                                                                                                                                                                                                          
                                                                                                                                                                                                                                                  
                                                                                                                                                                                                                          
                                                                                                                                                                                                  
                                                                                                                                                                          
                                                                                                                                                  
                                                                                                                          
                                                                                                  
                                                                          
                                                  
                          
  1.Draft 
Terms of 
reference.  

Terms of 
Reference

Number of 
Terms of 
Reference 
drafted

R0.00 Term of 
References 
(TORs)

None None None None None R0.00 None Complete 1 
target: 1.Hold 
Inception meeting 
by 31 March 2023.

Personnel:                                                                                                                                                                       
                                                                                                                                                                   
                                                                                                                                            
                                                                                                                     
                                                                                              
                                                                       
                                                
                         
  Town 
Planner                                                                                                                                                                   
                                                                                                                                                         
                                                                                                                                  
                                                                                                           
                                                                                    
                                                             
                                      
               
HOD                                                                                                  
                                                                                   
                                                            
                                     
              
Portfolio 
Head                                                                  
                                                    
                             
      
Stakeholders                                                                                     
                                                                                   
                                                            
                                     
              
Logistics:                                                                                           

Complete 2 
activities:                                                                                                                                                                                                                                                                                                                                                   
                                                                                                                                                                                                                                                                                                                                    
                                                                                                                                                                                                                                                                                                     
                                                                                                                                                                                                                                                                      
                                                                                                                                                                                                                                       
                                                                                                                                                                                                        
                                                                                                                                                                         
                                                                                                                                          
                                                                                                           
                                                                            
                                             
              1. 
Logistical 
arrangements for 
sitting of Inception  
meeting.                                    
                  2.Hold 
Inception meeting.

1 Inception 
meeting held.

Number of 
Inception 
meetings held.

R300,000.00 Attendance 
Register

Complete 1 
target:                                                                                                                                                                                                                                                                                            
                                                                                                                                                                                                                                                                           
                                                                                                                                                                                                                                               
                                                                                                                                                                                                                   
                                                                                                                                                                                       
                                                                                                                                                           
                                                                                                                               
                                                                                                   
                                                                       
                                           
               1.Hold 
progress 
meeting by 30 
June 2024 

Personnel:                                                                                                                                                                       
                                                                                                                                                                   
                                                                                                                                            
                                                                                                                     
                                                                                              
                                                                       
                                                
                         
  Town 
Planner                                                                                                                                                                   
                                                                                                                                                        
                                                                                                                                 
                                                                                                          
                                                                                   
                                                            
                                     
              HOD                                                                                                  
                                                                                                 
                                                                          
                                                   
                            
     Portfolio 
Head                                                                  
                                                   
                            
     
Stakeholders                                                                                     
                                                                                   
                                                            
                                     
              
Logistics:                                                                                           
                                                                                     

Complete 2 
activities:                                                                                                                                                                                                                                                                                                        
                                                                                                                                                                                                                                                                                              
                                                                                                                                                                                                                                                                   
                                                                                                                                                                                                                                        
                                                                                                                                                                                                             
                                                                                                                                                                                  
                                                                                                                                                       
                                                                                                                            
                                                                                                 
                                                                      
                                           
                1. 
Logistical 
arrangements 
for sitting of 
progress  
meeting.                                  
                     
2.Hold progress 
meeting.

1 Progress 
meeting held

Number of 
Progress 
meetings 
heled.

R300,000.00 Attendance 
Register    

TORs, Close-out 
Report

PED: 
Senior 
Manager 

Cross Cutting 
Issues

Spatial Planning 
& Land Use 
Management

Inclusive 
Growth and 
Development 
(1); Effective 
Public 
Participation, 
Good 
Governance 
and 
Partnerships

Implement 
measures to 
improve 
coordination 
and alignment 
between the 
District 
Municipality 
and Local 
Municipalities

Ntabankulu 
Tradeport

6.5.2.3 Bottom Layer 0 Number of contruction 
drawings/Designs 
Completed

R0.00 Construction 
Drawings/Designs

1 Construction 
Drawings/Design
s designed by 
30 June 2023

Complete 1 
target:                                                                                                                                                                                                                                                                                       
                                                                                                                                                                                                                                                                      
                                                                                                                                                                                                                                          
                                                                                                                                                                                                              
                                                                                                                                                                                  
                                                                                                                                                      
                                                                                                                          
                                                                                              
                                                                  
                                      
          1.Hold 
progress 
meeting by 30 
September 2023.

Personnel:                                                                                                                                                                       
                                                                                                                                                                  
                                                                                                                                          
                                                                                                                  
                                                                                          
                                                                  
                                          
                  
Town Planner                                                                                                                                                                   
                                                                                                                                                                 
                                                                                                                                         
                                                                                                                 
                                                                                         
                                                                 
                                         
                 
HOD                                                                                                  
                                                                                  
                                                          
                                  
          Portfolio 
Head                                                                  
                                                  
                          
  Stakeholders                                                                                     
                                                                                    
                                                            
                                    
            
Logistics:                                                                                           
                                                                                    
                                                            
                                    

Complete 2 
activities:                                                                                                                                                                                                                                                                                                                                         
                                                                                                                                                                                                                                                                                                                                 
                                                                                                                                                                                                                                                                                                         
                                                                                                                                                                                                                                                                                 
                                                                                                                                                                                                                                                         
                                                                                                                                                                                                                                 
                                                                                                                                                                                                         
                                                                                                                                                                                 
                                                                                                                                                         
                                                                                                                                 
                                                                                                         
                                                                                 
                                                         
                                 
         1. 
Undertake 
Logistical 
arrangements 
for sitting of 
progress  
meeting.                                    
                          
  2.Hold 
progress 
meeting.

1 Progress 
meeting held

Number of 
Progress 
meetings 
heled.

R0 Attendance 
Register    

Complete 1 target:                  
       1.Hold Close- Out 
meeting by 31 December 
2023.

Personnel:                                                                                                                                                                       
                                                                                                                                                                  
                                                                                                                                          
                                                                                                                  
                                                                                          
                                                                  
                                          
                  
Town Planner                                                                                                                                                                   
                                                                                                                                                                 
                                                                                                                                         
                                                                                                                 
                                                                                         
                                                                 
                                         
                 
HOD                                                                                                  
                                                                                  
                                                          
                                  
          Portfolio 
Head                                                                  
                                                  
                          
  Stakeholders                                                                                     
                                                                                    
                                                            
                                    
            
Logistics:                                                                                           
                                                                                    
                                                            
                                    

Complete 2 
activities:                                                                                                                                                                                                                                                                                                                         
                                                                                                                                                                                                                                                                                                                 
                                                                                                                                                                                                                                                                                         
                                                                                                                                                                                                                                                                 
                                                                                                                                                                                                                                         
                                                                                                                                                                                                                 
                                                                                                                                                                                         
                                                                                                                                                                 
                                                                                                                                         
                                                                                                                 
                                                                                         
                                                                 
                                         
                 1. 
Logistical 
arrangements 
for sitting of 
Close-Out  
meeting                                    
                         
 2.Hold Close-
Out meeting

1 Close- Out 
meeting held

Number of 
Close-Out 
meetings heled.

R0.00 Attendance 
Register    

None None None None None R0 None None None None None None R0 None Close out report PED: 
Senior 
Manager

Cross Cutting 
Issues

Spatial Planning 
& Land Use 
Management

Inclusive 
Growth and 
Development 
(1); Effective 
Public 
Participation, 
Good 
Governance 
and 
Partnerships

Implement 
measures to 
improve 
coordination 
and alignment 
between the 
District 
Municipality 
and Local 
Municipalities

Rural Settlement 
Development 
Plan

6.5.2.4 Bottom Layer 0 Number of Rural 
Settlement Plans 
Developed

R2,000,000.00 Rural Settlement 
Development Plan

Rural 
Settlement 
Development 
Plan developed 
by 30 June 2024

Complete 1 
target:   1. 
Develop the 
Terms of 
Reference 
(TORs) for 
appointment of 
the service 
provider to 
implement the 
project by 30 
September 2023.  

Personnel:                                                                                                                                                                       
                                                                                                                                                                  
                                                                                                                                          
                                                                                                                  
                                                                                          
                                                                  
                                          
                  
Town Planner                                                                                       
                                                                                     
                                                             
                                     
             
Assistant 
Manager                                                                             
                                                                   
                                           
                   
HOD                                                                                                  
                                                                                  
                                                          
                                  
          Portfolio 
Head                                                                  
                                                  
                          
  Stakeholders                                                                                     
                                                                                    
                                                            
                                    
            
Logistics:                                                                                           
                                                                                    

Complete 1  
activity:                                                                                                                                                                                                                                                                                                                                 
                                                                                                                                                                                                                                                                                                                      
                                                                                                                                                                                                                                                                                              
                                                                                                                                                                                                                                                                      
                                                                                                                                                                                                                                              
                                                                                                                                                                                                                      
                                                                                                                                                                                              
                                                                                                                                                                      
                                                                                                                                              
                                                                                                                      
                                                                                              
                                                                      
                                              
                      
1.Draft Terms 
of reference.        

TORs Number of  
activities 
completed 

R0.00 TORs None None None None None None None Complete 1 
target:                                                                                                                                                                                                                                                                                                                                                                           
                                                                                                                                                                                                                                                                                                                                                        
                                                                                                                                                                                                                                                                                                                          
                                                                                                                                                                                                                                                                                            
                                                                                                                                                                                                                                                              
                                                                                                                                                                                                                                
                                                                                                                                                                                                  
                                                                                                                                                                    
                                                                                                                                      
                                                                                                        
                                                                          
                                            
              1.Hold 
Inception meeting 
by 31 March 2023

Personnel:                                                                                                                                                                       
                                                                                                                                                                   
                                                                                                                                            
                                                                                                                     
                                                                                              
                                                                       
                                                
                         
  Town 
Planner                                                                                       
                                                                             
                                                      
                               
        
Assistant 
Manager                                                                             
                                                                    
                                             
                      
HOD                                                                                                  
                                                                                   
                                                            
                                     
              
Portfolio 
Head                                                                  
                                                    
                             
      
Stakeholders                                                                                     
                                                                                   
                                                            
                                     

Complete 2 
activities:                                                                                                                                                                                                                                                                                                                         
                                                                                                                                                                                                                                                                                                          
                                                                                                                                                                                                                                                                           
                                                                                                                                                                                                                                            
                                                                                                                                                                                                             
                                                                                                                                                                              
                                                                                                                                               
                                                                                                                
                                                                                 
                                                  
                   1. 
Undertake 
Logistical 
arrangements for 
sitting of Inception  
meeting.                                    
                  2.Hold 
Inception meeting.

1 Inception 
meeting held.

Number of 
Inception 
meetings held.

R500,000 Attendance 
Register    

Complete 1 
target:                                                                                                                                                                                                                                                                                                                                                         
                                                                                                                                                                                                                                                                                                                                        
                                                                                                                                                                                                                                                                                                            
                                                                                                                                                                                                                                                                                
                                                                                                                                                                                                                                                    
                                                                                                                                                                                                                        
                                                                                                                                                                                            
                                                                                                                                                                
                                                                                                                                    
                                                                                                        
                                                                            
                                                
                    
1.Hold progress 
meeting by 30 
June 2024.

Personnel:                                                                                                                                                                       
                                                                                                                                                                   
                                                                                                                                            
                                                                                                                     
                                                                                              
                                                                       
                                                
                         
  Town 
Planner                                                                                       
                                                                            
                                                     
                              
       Assistant 
Manager                                                                             
                                                                    
                                             
                      
HOD                                                                                                  
                                                                                   
                                                            
                                     
              
Portfolio 
Head                                                                  
                                                   
                            
     
Stakeholders                                                                                     
                                                                                   
                                                            
                                     
              

Complete 2 
activities:                                                                                                                                                                                                                                                                                                                              
                                                                                                                                                                                                                                                                                                                    
                                                                                                                                                                                                                                                                                         
                                                                                                                                                                                                                                                              
                                                                                                                                                                                                                                   
                                                                                                                                                                                                        
                                                                                                                                                                             
                                                                                                                                                  
                                                                                                                       
                                                                                            
                                                                 
                                      
           1. 
Undertake 
Logistical 
arrangements 
for sitting of 
progress  
meeting.                                    
                       
2.Hold progress 
meeting. 

1 Progress 
meeting held.

Number of 
Progress 
meetings held.

R1,000,000 Attendance 
Register    

Closeout Report, 
Rural Settlement 
Plan 

PED: 
Senior 
Manager

Cross Cutting 
Issues

Spatial Planning 
& Land Use 
Management

Inclusive 
Growth and 
Development 
(1); Effective 
Public 
Participation, 
Good 
Governance 
and 
Partnerships

Implement 
measures to 
improve 
coordination 
and alignment 
between the 
District 
Municipality 
and Local 
Municipalities

Built 
Environment 
Services

6.5.2.5 Bottom Layer 0 1. Cedarville Township 
Establishment          2. 
SDF

R3,000,000.00 1. Engineering designs/ 
Layout for Cedarville 
Township 
Establishment                
2. SDF              

1. Engineering 
designs/ Layout 
for Cedarville 
Township 
Establishment   
and SDF 
developed by 30 
June 2024

Complete 1 
target:   1. Hold 
1 Project 
Progress 
Meeting for 
Phase 2 of 
Cedarville 
Township 
Establishment 
by 30 September 
2023.             

Personnel:                                                                                                                                                                       
                                                                                                                                                                  
                                                                                                                                          
                                                                                                                  
                                                                                          
                                                                  
                                          
                  
Town Planner                                                                                       
                                                                                     
                                                             
                                     
             
Assistant 
Manager                                                                             
                                                                   
                                           
                   
HOD                                                                                                  
                                                                                  
                                                          
                                  
          Portfolio 
Head                                                                  
                                                  
                          
  Stakeholders                                                                                     
                                                                                    
                                                            
                                    
            
Logistics:                                                                                           
                                                                                    

Complete 2 
activities:                                                                                                                                                                                                                                                                                                                                                             
                                                                                                                                                                                                                                                                                                                                                     
                                                                                                                                                                                                                                                                                                                             
                                                                                                                                                                                                                                                                                                     
                                                                                                                                                                                                                                                                             
                                                                                                                                                                                                                                                     
                                                                                                                                                                                                                             
                                                                                                                                                                                                     
                                                                                                                                                                             
                                                                                                                                                     
                                                                                                                             
                                                                                                     
                                                                             
                                                     
                             
     1. 
Undertake 
Logistical 
arrangements 
for sitting of 
progress  
meeting.                                    
                          
  2.Hold 
progress 
meeting.

1 Progress 
meeting held

Number of 
Progress 
meetings 
heled.

R2,000,000 Attendance 
Register    

Complete 1 target:                                                                                                                                                                                                                                                                                                                                                                                         
                                                                                                                                                                                                                                                                                                                                                                              
                                                                                                                                                                                                                                                                                                                                   
                                                                                                                                                                                                                                                                                        
                                                                                                                                                                                                                                             
                                                                                                                                                                                                  
                                                                                                                                                       
                                                                                                            
                                                                 
                      1.Hold 1 
Project Progress Meeting 
for Phase 2 of SDF by 31 
December 2023. 

Personnel:                                                                                                                                                                       
                                                                                                                                                                  
                                                                                                                                          
                                                                                                                  
                                                                                          
                                                                  
                                          
                  
Town Planner                                                                                       
                                                                                     
                                                             
                                     
             
Assistant 
Manager                                                                             
                                                                   
                                           
                   
HOD                                                                                                  
                                                                                  
                                                          
                                  
          Portfolio 
Head                                                                  
                                                  
                          
  Stakeholders                                                                                     
                                                                                    
                                                            
                                    
            
Logistics:                                                                                           
                                                                                    

Complete 2 
activities:                                                                                                                                                                                                                                                                                    
                                                                                                                                                                                                                                                                            
                                                                                                                                                                                                                                                    
                                                                                                                                                                                                                            
                                                                                                                                                                                                    
                                                                                                                                                                            
                                                                                                                                                    
                                                                                                                            
                                                                                                    
                                                                            
                                                    
                            
    1. 
Undertake 
Logistical 
arrangements 
for sitting of 
progress  
meeting.                                    
                          
  2.Hold 
progress 
meeting.

1. Progress 
meeting hel 

1. Number of 
Progress 
meetings held.                                                                                                                                                                                                                                                                                                                                               

R500 000.00 Attendance 
Register    

Complete 1 
target:                                                                                                                                                                                                                                                                                                                                                               
                                                                                                                                                                                                                                                                                                                                            
                                                                                                                                                                                                                                                                                                              
                                                                                                                                                                                                                                                                                
                                                                                                                                                                                                                                                  
                                                                                                                                                                                                                    
                                                                                                                                                                                      
                                                                                                                                                        
                                                                                                                          
                                                                                            
                                                              
                                
  1. Hold 1 Project 
Progress Meeting 
for  Phase 3 
Cedarville 
Township 
Establishment by 
31 March 2024.              

Personnel:                                                                                                                                                                       
                                                                                                                                                                   
                                                                                                                                            
                                                                                                                     
                                                                                              
                                                                       
                                                
                         
  Town 
Planner                                                                                       
                                                                             
                                                      
                               
        
Assistant 
Manager                                                                             
                                                                    
                                             
                      
HOD                                                                                                  
                                                                                   
                                                            
                                     
              
Portfolio 
Head                                                                  
                                                    
                             
      
Stakeholders                                                                                     
                                                                                   
                                                            
                                     

Complete 2 
activities:                                                                                                                                                                                                                                                                                                                                  
                                                                                                                                                                                                                                                                                                                   
                                                                                                                                                                                                                                                                                    
                                                                                                                                                                                                                                                     
                                                                                                                                                                                                                      
                                                                                                                                                                                       
                                                                                                                                                        
                                                                                                                         
                                                                                          
                                                           
                            
1. Undertake 
Logistical 
arrangements for 
sitting of progress  
meeting.                                    
                  2.Hold 
progress meeting.

1 Progress 
meeting held

Number of 
Progress 
meetings heled.

R2,000,000 Attendance 
Register    

Complete 1 
target:                                                                                                                                                                                                                                                                                                                                                               
                                                                                                                                                                                                                                                                                                                                              
                                                                                                                                                                                                                                                                                                                  
                                                                                                                                                                                                                                                                                      
                                                                                                                                                                                                                                                          
                                                                                                                                                                                                                              
                                                                                                                                                                                                  
                                                                                                                                                                      
                                                                                                                                          
                                                                                                              
                                                                                  
                                                      
                          
1. Hold 1 Project 
Progress 
Meeting for  
Phase 3 
Cedarville 
Township 
Establishment 
by 30 June 2024. 

Personnel:                                                                                                                                                                       
                                                                                                                                                                   
                                                                                                                                            
                                                                                                                     
                                                                                              
                                                                       
                                                
                         
  Town 
Planner                                                                                       
                                                                            
                                                     
                              
       Assistant 
Manager                                                                             
                                                                    
                                             
                      
HOD                                                                                                  
                                                                                   
                                                            
                                     
              
Portfolio 
Head                                                                  
                                                   
                            
     
Stakeholders                                                                                     
                                                                                   
                                                            
                                     
              

Complete 2 
activities:                                                                                                                                                                                                                                                                                                                                  
                                                                                                                                                                                                                                                                                                                        
                                                                                                                                                                                                                                                                                             
                                                                                                                                                                                                                                                                  
                                                                                                                                                                                                                                       
                                                                                                                                                                                                            
                                                                                                                                                                                 
                                                                                                                                                      
                                                                                                                           
                                                                                                
                                                                     
                                          
               1. 
Undertake 
Logistical 
arrangements 
for sitting of 
progress  
meeting.                                    
                       
2.Hold progress 
meeting.

1 Progress 
meeting held

Number of 
Progress 
meetings 
heled.

R1,000,000 Attendance 
Register    

None PED: 
Senior 
Manager

6.5.3. GEOGRAPHIC INFORMATION SYSTEMS (GIS)

National KPA Section Name Strategic 
Goal (s)

Strategic 
Objective 

IDP Project IDP/SDBIP 
Reference

SDBIP Layer: 
Top/Bottom

Baseline Annual KPI
(Include spatial 
referencing/ward/villag
e where applicable)

Annual mSCOA 
Amount/Budget 

Annual Output Annual Target:
2023/2024 
(Include spatial 
referencing/war
d/village where 
applicable)

Quarter 1 July - 
September 2023

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performance 
Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Quarter 2 October - 
December 2023

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly Key 
Performance 
Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
(Means of 
Verification
)

Quarter 3 
January - March 
2024

Quarterly 
Inputs 

Quarterly 
Activities (Item)

Quarterly 
Output 

Quarterly Key 
Performance 
Indicator 

mSCOA Amount 
(Quarterly)

Quarterly (Means 
of Verification)

Quarter 4 April - 
 30 June 2024

Quarterly 
Inputs 

Quarterly 
Activities (Item)

Quarterly 
Output 

Quarterly 
Key 
Performance 
Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Annual (Means of 
Verification)

KPI Owner



Good 
Governance and 
public 
participation

Geographic 
Information 
Systems

Inclusive 
Growth(1); 
Effective 
Public 
Participation, 
Good 
Governance 
and 
Partnerships 
(3)

Strengthen and 
consolidate 
spatial 
information 
management 
the District 
Municipality 
and Local 
Municipalities 

GIS Data 
Maintainance- 
Water 
Infrastructure.

6.5.3.1 Bottom Layer 2 Water 
Schemes 
captured in 
2022/23 FY

Number of datasets 
captured on GIS                      

R0.00 16 Water datasets 
Captured

16 water 
datasets 
captured into 
GIS  by 30 
June 2024 

Complete 1 
target: 1. 
Capture 4 water 
datasets into 
GIS database by 
30 September 
2023.

Personnel:                                                                                                                                                                       
                                                                                                                                                                  
                                                                                                                                          
                                                                                                                  
                                                                                          
                                                                  
                                          
                  
GIS 
Technicians                                                                                        
                                                                                   
                                                           
                                   
           
Assistant 
Manager                                                                             
                                                                   
                                           
                   
HOD                                                                                                  
                                                                                  
                                                          
                                  

Complete 2 
Activities:                         
                  1. 
Physically 
Capture and 
verify 4 water 
datasets on 
site.                     
    2. Create a 
water dataset 
geodatabase. 

1. 4 Water 
datasets 
captured into 
GIS database.                                                                                                                                                                                                                                                              
                                                                                                                                                                                                                                                           
                                                                                                                                                                                                                                
                                                                                                                                                                                                     
                                                                                                                                                                          
                                                                                                                                               
                                                                                                                    
                                                                                         
                                                              
                                   
        2. Water 
dataset 
geodatabase 
created.  

Number of 
datasets 
captured on 
GIS database. 

R0.00 Maps Complete 1 target:     1. 
Capture 4 water datasets 
into GIS database by 31 
December 2023

Personnel:                                                                                                                                                                       
                                                                                                                                                                  
                                                                                                                                          
                                                                                                                  
                                                                                          
                                                                  
                                          
                  
GIS 
Technicians                                                                                        
                                                                                   
                                                           
                                   
           
Assistant 
Manager                                                                             
                                                                   
                                           
                   
HOD                                                                                                  
                                                                                  
                                                          
                                  

Complete 2 
Activities:                         
                  1. 
Physically 
Capture and 
verify 4 water 
datasets on 
site.                     
    2. Create a 
water dataset 
geodatabase. 

1. 4 Water 
datasets 
captured into 
GIS 
database.                                                                                                                                                                                                                                                              
                                                                                                                                                                                                                                                       
                                                                                                                                                                                                                                
                                                                                                                                                                                                         
                                                                                                                                                                                  
                                                                                                                                                           
                                                                                                                                    
                                                                                                             
                                                                                      
                                                               
                                        
                 2. 
Water dataset 
geodatabase 
created.  

Number of 
datasets 
captured on 
GIS. 

0.00 Maps Complete 1 
target:                                                                
                                             
               1. 
Capture 4 water 
datasets into GIS 
databse by 31 
March 2024.  

Personnel:                                                                                                                                                                       
                                                                                                                                                                   
                                                                                                                                            
                                                                                                                     
                                                                                              
                                                                       
                                                
                         
  GIS 
Technicians                                                                                        
                                                                                     
                                                              
                                       
                
Assistant 
Manager                                                                             
                                                                    
                                             
                      
HOD                                                                                                  
                                                                                   
                                                            
                                     

Complete 2 
Activities:                         
           1. 
Physically Capture 
and verify 4 water 
datasets on site.                     
                2. Create 
a water dataset 
geodatabase. 

1. 4 Water 
datasets 
captured into 
GIS database.                                                                                                                                                                                                                                                              
                                                                                                                                                                                                                                                         
                                                                                                                                                                                                                             
                                                                                                                                                                                                 
                                                                                                                                                                     
                                                                                                                                         
                                                                                                             
                                                                                 
                                                     
                         
2. Water dataset 
geodatabase 
created.  

Number of 
datasets captured 
on GIS database. 

R0.00 Maps                                                                                 Complete 1 
target:                                                                
                                               
                   1. 
Capture 4 water 
datasets into 
GIS datasets by 
30 June 2024.  

Personnel:                                                                                                                                                                       
                                                                                                                                                                   
                                                                                                                                            
                                                                                                                     
                                                                                              
                                                                       
                                                
                         
  GIS 
Technicians                                                                                        
                                                                                    
                                                             
                                      
               
Assistant 
Manager                                                                             
                                                                    
                                             
                      
HOD                                                                                                  
                                                                                   
                                                            
                                     

Complete 2 
Activities:                         
               1. 
Physically 
Capture and 
verify 4 water 
datasets on 
site.                     
 2. Create a 
water dataset 
geodatabase. 

1. 4 Water 
datasets 
captured into 
GIS database.                                                                                                                                                                                                                                                              
                                                                                                                                                                                                                                                             
                                                                                                                                                                                                                                     
                                                                                                                                                                                                             
                                                                                                                                                                                     
                                                                                                                                                             
                                                                                                                                     
                                                                                                             
                                                                                     
                                                             
                                     
             2. 
Water dataset 
geodatabase 
created.  

Number of 
datasets 
captured on 
GIS database

R0.00 Maps                                                                                 Maps PED: 
Senior 
Manager

Good 
Governance and 
public 
participation

Geographic 
Information 
Systems

Inclusive 
Growth(1); 
Effective 
Public 
Participation, 
Good 
Governance 
and 
Partnerships 
(3)

Strengthen and 
consolidate 
spatial 
information 
management 
the District 
Municipality 
and Local 
Municipalities 

GIS Data 
Maintainance- 
Rural Sanitation 
(Matatiele)

6.5.3.2 Bottom Layer 2 Wards with 
rural sanitation 
captured in 
2022/23 FY

Number of VIP toilets 
captured on GIS

R0.00 130 VIP toilets  captured 130 VIP toilets  
captured by 30 
June 2024. 

Complete 1 
target:                                                                                                                                                                                                                                                                                     
                                                                                                                                                                                                                                                                    
                                                                                                                                                                                                                                        
                                                                                                                                                                                                            
                                                                                                                                                                                
                                                                                                                                                    
                                                                                                                        
                                                                                            
                                                                
                                    
        1. 50 VIP 
Toilets captured 
by 30 September 
2023.

Personnel:                                                                                                                                                                       
                                                                                                                                                                  
                                                                                                                                          
                                                                                                                  
                                                                                          
                                                                  
                                          
                  
GIS 
Technicians                                                                                        
                                                                                   
                                                           
                                   
           
Assistant 
Manager                                                                             
                                                                   
                                           
                   
HOD                                                                                                  
                                                                                  
                                                          
                                  
          Portfolio 
Head                                                                  
                                                  
                          
  Stakeholders                                                                                     
                                                                                    
                                                            
                                    
            
Logistics:                                                                                           

Complete 1 
activity:                                                                                                                                                                                                                                                                                                                                  
                                                                                                                                                                                                                                                                                                                       
                                                                                                                                                                                                                                                                                               
                                                                                                                                                                                                                                                                       
                                                                                                                                                                                                                                               
                                                                                                                                                                                                                       
                                                                                                                                                                                               
                                                                                                                                                                       
                                                                                                                                               
                                                                                                                       
                                                                                               
                                                                       
                                               
                       
1. Physically 
capture rural 
sanitation data.

50 VIP toilets 
captured into 
GIS database.

Number of VIP 
toilets 
captured.

R0.00 Attendance 
registers.

Complete 1 target:                                                                                                                                                                                                                                                                                                                                                   
                                                                                                                                                                                                                                                                                                                                        
                                                                                                                                                                                                                                                                                             
                                                                                                                                                                                                                                                  
                                                                                                                                                                                                       
                                                                                                                                                            
                                                                                                                 
                                                                      
                           1. 50 VIP 
Toilets captured by 31  
December 2023.

Personnel:                                                                                                                                                                       
                                                                                                                                                                  
                                                                                                                                          
                                                                                                                  
                                                                                          
                                                                  
                                          
                  
GIS 
Technicians                                                                                        
                                                                                   
                                                           
                                   
           
Assistant 
Manager                                                                             
                                                                   
                                           
                   
HOD                                                                                                  
                                                                                  
                                                          
                                  
          Portfolio 
Head                                                                  
                                                  
                          
  Stakeholders                                                                                     
                                                                                    
                                                            
                                    
            
Logistics:                                                                                           

Complete 1 
activity:                                                                                                                                                                                                                                                                                                                                  
                                                                                                                                                                                                                                                                                                                       
                                                                                                                                                                                                                                                                                               
                                                                                                                                                                                                                                                                       
                                                                                                                                                                                                                                               
                                                                                                                                                                                                                       
                                                                                                                                                                                               
                                                                                                                                                                       
                                                                                                                                               
                                                                                                                       
                                                                                               
                                                                       
                                               
                       
1. Physically 
capture rural 
sanitation data.

50 VIP toilets 
captured into 
GIS database.

Number of VIP 
toilets captured

R0.00 Attendance 
registers.

None None None None None None None Complete 1 
target:   1. 30 
VIP Toilets 
captured by 30 
June 2024.

Personnel:                                                                                                                                                                       
                                                                                                                                                                   
                                                                                                                                            
                                                                                                                     
                                                                                              
                                                                       
                                                
                         
  GIS 
Technicians                                                                                        
                                                                                    
                                                             
                                      
               
Assistant 
Manager                                                                             
                                                                    
                                             
                      
HOD                                                                                                  
                                                                                   
                                                            
                                     
              
Portfolio 
Head                                                                  
                                                   
                            
     
Stakeholders                                                                                     
                                                                                   
                                                            
                                     

Complete 3 
activities:                                                                                                                                                                                                                                                                                                                                     
                                                                                                                                                                                                                                                                                                                           
                                                                                                                                                                                                                                                                                                
                                                                                                                                                                                                                                                                     
                                                                                                                                                                                                                                          
                                                                                                                                                                                                               
                                                                                                                                                                                    
                                                                                                                                                         
                                                                                                                              
                                                                                                   
                                                                        
                                             
                  1.  
Capture data 
into GIS 
database                                                                                                                                                                                                                                                                               
                                                                                                                                                                                                                                                                   
                                                                                                                                                                                                                                        
                                                                                                                                                                                                             
                                                                                                                                                                                  
                                                                                                                                                       
                                                                                                                            
                                                                                                 
                                                                      
                                           
                2. 
Create 
shapefiles and 
consolidate with 
existing GIS 
rural sanitation 
data.               3. 

30 VIP toilets 
captured into 
GIS database.

Number of 
VIP toilets 
captured 

R0.00 Maps and Report Attendance 
registers, Maps 
and  Report.

PED: 
Senior 
Manager

Good 
Governance and 
public 
participation

Geographic 
Information 
Systems

Inclusive 
Growth(1); 
Effective 
Public 
Participation, 
Good 
Governance 
and 
Partnerships 
(3)

Strengthen and 
consolidate 
spatial 
information 
management 
the District 
Municipality 
and Local 
Municipalities 

GIS Data 
Maintainance- 
Water 
Infrastructure 
(NLM)

6.5.3.4 Bottom Layer 10 Water 
Reticulation 
and schemes 
captured at 
WMMLM in 
2022/23 FY

Number of water 
reticulation and schemes 
captured on GIS

R800,000.00 10 Water Reticulation 
and schemes captured 
in NLM on GIS by 30 
June 2024

Capture 10 
Water 
Reticulation and 
schemes in 
NLM on GIS by 
30 June 2024

Complete 1 
target:                                
               1. Draft 
memo and 
Terms of 
reference by 30 
September 2023.

Personnel:                                                                                                                                                                       
                                                                                                                                                                  
                                                                                                                                          
                                                                                                                  
                                                                                          
                                                                  
                                          
                  
GIS 
Technicians                                                                                        
                                                                                   
                                                           
                                   
           
Assistant 
Manager                                                                             
                                                                   
                                           
                   
HOD                                                                                                  
                                                                                  
                                                          
                                  
          Portfolio 
Head                                                                  
                                                  
                          
  Stakeholders                                                                                     
                                                                                    
                                                            
                                    
            
Logistics:                                                                                           

Complete  3 
Activities:                                   
                            
    1. Develop 
Terms of 
Reference and 
Memo for 
capturing 
water 
Reticulatio 
schemes                                                     
                                           
                   2. 
Submit to Bid 
Specification 
Committee                                                  
                                           
                   3. 
To submit 
Terms of 
Reference and 
Memo to SCM 
for advertising 
by 30 
September 
2023                                            

Signed Terms 
of Reference 
and Memo.

Number of 
activities 
completed

R0.00 Signed memo 
and Terms of 
Reference.

None None None None None None None Complete 1 
target:                                                                
                                             
               1. 
Project inception 
meeting held by 
31 March 2024.  

Personnel:                                                                                                                                                                       
                                                                                                                                                                   
                                                                                                                                            
                                                                                                                     
                                                                                              
                                                                       
                                                
                         
  GIS 
Technicians                                                                                        
                                                                                     
                                                              
                                       
                
Assistant 
Manager                                                                             
                                                                    
                                             
                      
HOD                                                                                                  
                                                                                   
                                                            
                                     
              
Portfolio 
Head                                                                  
                                                    
                             
      
Stakeholders                                                                                     
                                                                                   
                                                            
                                     

Complete 1 
Activity:                                                                                       
                                                                      
                                       
        1. To hold an 
inception meeting 
by 31 March 2024.                                                                                                                                                                      

1. Inception 
meeting held.                                      
                                
    .                                      

Number of 
activities 
completed

R0.00 Attendance 
register.

Complete 2 
targets:                                                                                                                                
                                                                                                                 
                                                                                     
                                                         
                             
 1. Progress 
meeting held by 
30 June 2024.                                                                                                                  
                                                                                                             
                                                                                 
                                                     
                         
2.Close out 
meeting held by 
30 June 2024                      

Personnel:                                                                                                                                                                       
                                                                                                                                                                   
                                                                                                                                            
                                                                                                                     
                                                                                              
                                                                       
                                                
                         
  GIS 
Technicians                                                                                        
                                                                                    
                                                             
                                      
               
Assistant 
Manager                                                                             
                                                                    
                                             
                      
HOD                                                                                                  
                                                                                   
                                                            
                                     
              
Portfolio 
Head                                                                  
                                                   
                            
     
Stakeholders                                                                                     
                                                                                   
                                                            
                                     

Complete 3 
Activities:                         
               1. To 
hold progress 
meeting          2. 
To monitor 
service provider 
on site.               
3. To hold close-
out meeting.    

1. Project 
progress 
meeting held.                                                 
                                               
                       
2. Service 
provider 
monitored on 
site.                                                                                                                                                                          
                                                                                                                                                         
                                                                                                                                 
                                                                                                         
                                                                                 
                                                         
                                 
         3. 
Project close 
out  held.                                                        

Number of 
datasets 
captured on 
GIS. 

R800,000.00 Close out report, 
attendance 
registers                                                                                

Close out report, 
Inception meeting, 
progress meeting 
site monitoring and 
close-out meeting 
attendance 
registers.

PED: 
Senior 
Manager

Good 
Governance and 
public 
participation

Geographic 
Information 
Systems

Inclusive 
Growth(1); 
Effective 
Public 
Participation, 
Good 
Governance 
and 
Partnerships 
(3)

Strengthen and 
consolidate 
spatial 
information 
management 
the District 
Municipality 
and Local 
Municipalities 

Spatial 
Verification and 
representation of 
the indigent List 
(ULM)

6.5.3.5 Bottom Layer 0 Number of datasets 
captured on GIS

R0.00 Indigent list spatially 
verified and represented 
on GIS 

Spatially Verify 
and represent 
the Indigent list 
on GIS by 30 
June 2024

Complete 4 
targets:                                 
                  1. 
Organize  
Information 
sharing session 
with FBS unit by 
30 September 
2023.                                                
                             
 2.Sourced 
Indigent List by 
30 September 
2023.     3. 
Create a 
dashboard and 
Survey 123 
forms                                        
                     4. 
Physically 
capture and 
verify 4 datasets 
on the Indigent 
list by 30 
September 2023.                                              

Personnel:                                                                                                                                                                       
                                                                                                                                                                  
                                                                                                                                          
                                                                                                                  
                                                                                          
                                                                  
                                          
                  
GIS 
Technicians 
FBS 
Coordinator                                                                                        
                                                                                   
                                                           
                                   
           
Assistant 
Manager                                                                             
                                                                   
                                           
                   
HOD                                                                                                  
                                                                                  
                                                          
                                  
          Portfolio 
Head                                                                  
                                                  
                          
  Stakeholders                                                                                     
                                                                                    
                                                            
                                    

Complete 4 
Activities:                                   
                            
    1. To hold 
information 
sharing 
session with 
FBS unit.                                                                   
                                                          
                                  
          2. To 
Source 
Indigent list.              
         3. 
Create 
dashboard 
and survey.                                                                                                                                                                                                                                                                                                                              
                                                                                                                                                                                                                                                                                                                         
                                                                                                                                                                                                                                                                                                 
                                                                                                                                                                                                                                                                         
                                                                                                                                                                                                                                                 
                                                                                                                                                                                                                         
                                                                                                                                                                                                 
                                                                                                                                                                         
                                                                                                                                                 
                                                                                                                         
                                                                                                 
                                                                         
                                                 
                         
 4. To 
Physically 
capture and 

1. information 
sharing session 
held .                                  
                
2.Indigent List 
sourced                    
      3. 
Dashboard and 
survey created.                                                                                                                                                                                                 
                                                                                                                                                                                               
                                                                                                                                                                    
                                                                                                                                         
                                                                                                              
                                                                                   
                                                        
                             
  4. 4 datasets 
physically 
captured and 
verified into GIS.                 

Number of 
activities 
completed

R0.00 Attendance 
register and 
Dashboard 
Report.

Complete 1 target:                                                      
                                           
1. Physically capture and 
verify 8 datasets on the 
Indigent list by 31 
December 2023                                     

Personnel:                                                                                                                                                                       
                                                                                                                                                                  
                                                                                                                                          
                                                                                                                  
                                                                                          
                                                                  
                                          
                  
GIS 
Technicians 
FBS 
Coordinator                                                                                        
                                                                                   
                                                           
                                   
           
Assistant 
Manager                                                                             
                                                                   
                                           
                   
HOD                                                                                                  
                                                                                  
                                                          
                                  
          Portfolio 
Head                                                                  
                                                  
                          
  Stakeholders                                                                                     
                                                                                    
                                                            
                                    

Complete 1 
Activity:                                              
                                    
            1. To 
physically 
capture and 
verify 8 
Datasetss on 
the Indigent 
list.                                                   

1. Datasets 
on the 
Indigent list 
captured into 
GIS

Number of 
activities 
completed

R0.00 Dashboard 
Report.

Complete 1 
target:                                
             1. 
Physically capture 
and verify 10 
datasets on the 
Indigent list by 31 
March 2024.                                      

Personnel:                                                                                                                                                                       
                                                                                                                                                                   
                                                                                                                                            
                                                                                                                     
                                                                                              
                                                                       
                                                
                         
  GIS 
Technicians 
FBS 
Coordinator                                                                                        
                                                                                    
                                                             
                                      
               
Assistant 
Manager                                                                             
                                                                    
                                             
                      
HOD                                                                                                  
                                                                                   
                                                            
                                     
              
Portfolio 
Head                                                                  
                                                    
                             
      
Stakeholders                                                                                     
                                                                                   

Complete 1 
Activity:                                              
                             
1. To physically 
capture and verify 
10 datasets on the 
Indigent list.                                                   

1. Datasets on 
the Indigent list 
captured into GIS

Number of 
activities 
completed

R0.00 Dashboard Report. Complete 1 
target:                                                 
                                
    1.  To 
physically 
capture and 
verify 6 datasets 
on the Indigent 
list by 30 June 
2024             

Personnel:                                                                                                                                                                       
                                                                                                                                                                   
                                                                                                                                            
                                                                                                                     
                                                                                              
                                                                       
                                                
                         
  GIS 
Technicians 
FBS 
Coordinator                                                                                        
                                                                                    
                                                             
                                      
               
Assistant 
Manager                                                                             
                                                                    
                                             
                      
HOD                                                                                                  
                                                                                   
                                                            
                                     
              
Portfolio 
Head                                                                  
                                                   
                            
     
Stakeholders                                                                                     
                                                                                   

Complete 1 
Activity                             
               1.  To 
physically 
capture and 
verify 6 
datasets on the 
Indigent list.                    

1. Datasets on 
the Indigent 
list captured 
into GIS

Number of 
datasets 
captured on 
GIS. 

R0.00 Dashboard 
Report                                                                              

Attendance 
register and 4 
Dashboard Reports

PED: 
Senior 
Manager

PED: 
Senior 
Manager

Personnel:                                                                                                                                                                       
                                                                                                                                                                   
                                                                                                                                            
                                                                                                                     
                                                                                              
                                                                       
                                                
                         
  GIS 
Technicians                                                                                        
                                                                                    
                                                             
                                      
               
Assistant 
Manager                                                                             
                                                                    
                                             
                      
HOD                                                                                                  
                                                                                   
                                                            
                                     
              
Portfolio 

Complete 3 
Activities:                      
            1. 
Receive 
requests for 
GIS Support.    
2.Implement 
agreed upon 
requests for 
support.                                              
                                
     3.Draft and 
Finalise 1 
quarterly Status 
Report  on GIS 
support 
provided.

 1 Quarterly 
Status Report  
on GIS 
support 
provided to  
Stakeholders 
completed.

Number of 
activities 
completed

R0.00 Quarterly Status 
Reports on GIS 
support provided 
to Stakeholder

Quarterly 
Status 
Reports on 
GIS support 
provided to 
Stakeholder

Complete 1 
target:                              
           1. 1 
quarterly Status 
Report finalised 
on GIS support 
provided by 31 
March 2024.

Personnel:                                                                                                                                                                       
                                                                                                                                                                   
                                                                                                                                            
                                                                                                                     
                                                                                              
                                                                       
                                                
                         
  GIS 
Technicians                                                                                        
                                                                                     
                                                              
                                       
                
Assistant 
Manager                                                                             
                                                                    
                                             
                      
HOD                                                                                                  
                                                                                   
                                                            
                                     
              
Portfolio 

Complete 3 
Activities:                      
        1. Receive 
requests for GIS 
Support.    
2.Implement 
agreed upon 
requests for 
support.                                              
                            
3.Draft and 
Finalise 1 quarterly 
Status Report  on 
GIS support 
provided.

4 Quarterly Status 
Reports on GIS 
support provided.

 1 Quarterly 
Status Report  
on GIS support 
provided to  
Stakeholders 
completed.

Number of 
activities 
completed

R0.00 Quarterly Status 
Reports on GIS 
support provided 
to Stakeholder

Complete 1 
target:                              
             1 
quarterly Status 
Report finalised 
on GIS support 
provided by 30 
June 2024.

Good 
Governance and 

public 
participation

Geographic 
Information 

Systems

Inclusive 
Growth(1); 
Effective 
Public 

Participation, 
Good 

Governance 
and 

Partnerships 
(3)

Strengthen and 
consolidate 

spatial 
information 

management 
the District 
Municipality 
and Local 

Municipalities 

GIS Shared 
services.

6.5.3.3 Bottom Layer 4 Quarterly 
Status Reports 
on GIS support 

provided to 
Stakeholders in 

2022/23 FY

Number of quarterly 
Status Reports on GIS 

support provided to 
Stakeholders

R0.00 4 quarterly status 
reports on GIS support 

provided to 
Stakeholders

4 quarterly 
Status Reports 
on GIS support 

provided to 
Stakeholder by 
30 June 2024

Complete 1 
target:                              
             1. 1 
quarterly Status 
Report finalised 
on GIS support 
provided by 30 
September 2023.

R0.00Personnel:                                                                                                                                                                       
                                                                                                                                                                  
                                                                                                                                          
                                                                                                                  
                                                                                          
                                                                  
                                          
                  
GIS 
Technicians                                                                                        
                                                                                   
                                                           
                                   
           
Assistant 
Manager                                                                             
                                                                   
                                           
                   
HOD                                                                                                  
                                                                                  
                                                          
                                  
          Portfolio 
Head                                                                  

Complete 3 
Activities:                      
               1. 
Receive 
requests for 
GIS Support.    
 2.Implement 
agreed upon 
requests for 
support.                                              
                                   
           3.Draft 
and Finalise 1 
quarterly 
Status Report  
on GIS 
support 
provided.

 1 Quarterly 
Status Report  
on GIS support 
provided to  
Stakeholders 
completed.

Number of 
activities 
completed

R0.00 Quarterly 
Status Reports 
on GIS support 
provided to 
Stakeholder

Complete 1 target:                              
                   1. 1 quarterly 
Status Report finalised on 
GIS support provided by 
31 December 2023.

Personnel:                                                                                                                                                                       
                                                                                                                                                                  
                                                                                                                                          
                                                                                                                  
                                                                                          
                                                                  
                                          
                  
GIS 
Technicians                                                                                        
                                                                                   
                                                           
                                   
           
Assistant 
Manager                                                                             
                                                                   
                                           
                   
HOD                                                                                                  
                                                                                  
                                                          
                                  
          Portfolio 
Head                                                                  

Complete 3 
Activities:                      
               1. 
Receive 
requests for 
GIS Support.    
 2.Implement 
agreed upon 
requests for 
support.                                              
                                   
           3.Draft 
and Finalise 1 
quarterly 
Status Report  
on GIS 
support 
provided.

 1 Quarterly 
Status Report  
 on GIS 
support 
provided to  
Stakeholders 
completed.

Number of 
activities 
completed



Good 
Governance and 
public 
participation

Geographic 
Information 
Systems

Inclusive 
Growth(1); 
Effective 
Public 
Participation, 
Good 
Governance 
and 
Partnerships 
(3)

Strengthen and 
consolidate 
spatial 
information 
management 
the District 
Municipality 
and Local 
Municipalities 

Mapping of 
Environmental 
Sensitive and  
Protected Areas

6.5.3.6 Bottom Layer 0 Number of 
Environmental Sensitive 
and  Protected Areas 
captured on GIS

R2,500,000.00 Captured Environmental 
Sensitive and Protected 
Areas on GIS by June 
2024 

Capture 
Environmental 
Sensitive and 
Protected Areas 
on GIS by June 
2024

Complete 1 
targets:                                 
                  1. 1. 
Draft Terms of 
Reference and 
Memo by 30 
September 2023.                                                

Personnel:                                                                                                                                                                       
                                                                                                                                                                  
                                                                                                                                          
                                                                                                                  
                                                                                          
                                                                  
                                          
                  
GIS 
Technician                                                                                       
                                                                                 
                                                         
                                 
         
Assistant 
Manager                                                                             
                                                                   
                                           
                   
HOD                                                                                                  
                                                                                  
                                                          
                                  
          Portfolio 
Head                                                                  
                                                  
                          
  Stakeholders                                                                                     
                                                                                    
                                                            
                                    
            
Logistics:                                                                                           

Complete 3 
Activities:                                   
                            
    1. Develop 
Terms of 
Reference and 
Memo                                                               
                                                 
                         
 2. Submit to 
Bid 
Specification 
Committee                                                  
                                           
                   3. 
To submit 
Terms of 
Reference and 
Memo to SCM 
for advertising.                                                                                           

1.Terms of 
Reference and 
Memo 
developed and 
submitted.                 

Number of 
activities 
completed

R0.00 Signed Terms 
of Reference 
and Memo

None                                   None                                              None                                              None None R0.00 None Complete 1 
target:                                                                                           
                                                                        
                                          
            1. To hold 
project inception 
meeting by 31 
March 2024

Personnel:                                                                                                                                                                       
                                                                                                                                                                   
                                                                                                                                            
                                                                                                                     
                                                                                              
                                                                       
                                                
                         
  GIS 
Technicians      
   
Environmental 
 Officers                      
             
EHPs                                                                                       
                                                                          
                                                   
                            
     Assistant 
Manager                                                                             
                                                                    
                                             
                      
HOD                                                                                                  
                                                                                   
                                                            
                                     
              
Portfolio 
Head                                                                  
                                                    
                             
      

Complete 2 
Activities:                                                                                       
                                                                         
                                          
           1. To hold 
an inception 
meeting by 31 
March 2024.                       
            2. To 
monitor service 
provider on site                                                                                                                                                                                   

1. Inception 
meeting held        
 2. Service 
provider on site 
monitored.

Number of 
activities 
completed

R0.00 Attendance 
Registers, 

Inception Report

Complete 3 
targets:                                                                                              
                                                                               
                                                   
                       1. 
Map ANDM 
Environmental 
Protected and 
Sensitive areas 
by 30 June 
2024.                                     
                  2. 
Hold Progress 
meeting by 30 
June 2024.                                                                                                                  
                                                                                                        
                                                                            
                                                
                    3. 
Hold Close out 
meeting by 30 
June 2024  

Personnel:                                                                                                                                                                       
                                                                                                                                                                   
                                                                                                                                            
                                                                                                                     
                                                                                              
                                                                       
                                                
                         
  GIS 
Technicians 
Environmental 
 Officer                   
        EHPs                                                                                        
                                                                                  
                                                           
                                    
             
Assistant 
Manager                                                                             
                                                                    
                                             
                      
HOD                                                                                                  
                                                                                   
                                                            
                                     
              
Portfolio 
Head                                                                  
                                                   
                            
     
Stakeholders                                                                                     

Complete 3 
Activities:                                   
                         
1. Monitor 
service provider 
capturing 
Environmental 
Protected 
areas.                                       
                      
2.To hold 
progress 
meeting                      
        3. To hold 
close out 
meeting.

1. Service 
provider 
capturing 
Environmental 
Protected 
areas 
monitored.  
Project 
progress 
meeting held.                                                 
                                               
                       
2. Progress 
meeting held.                                               
                                             
                     
3. Project 
close out 
Meeting   held. 

Number of 
activities 
completed

R2,500,000.00 Progress Report                                                            
                                                           
                               

   Close-out 
Report

Attendance 
registers, report 
and  Maps

PED: 
Senior 
Manager

Good 
Governance and 
public 
participation

Geographic 
Information 
Systems

Inclusive 
Growth(1); 
Effective 
Public 
Participation, 
Good 
Governance 
and 
Partnerships 
(3)

Strengthen and 
consolidate 
spatial 
information 
management 
the District 
Municipality 
and Local 
Municipalities 

Verification and 
Alignment of 
Asset Register 
with GIS 
Geodatabase 
(MLM)

6.5.3.7 Bottom Layer 0 Number Assests verified 
and  captured on GIS

R0.00 Asset Register verified 
and captured into GIS 
Geodatabase.

Verify and 
capture Asset 
Register into 
GIS 
Geodatabase by 
30 June 2024

Complete 2 
targets:                                 
                  1. 
Hold an 
Information 
sharing session 
with Asset  
Management 
unit by 30 
September 
2023.                                              
                           
2.Source Asset 
register for 
2022/23 FY by 
30 September 
2023.                                                                                             

Personnel:                                                                                                                                                                       
                                                                                                                                                                  
                                                                                                                                          
                                                                                                                  
                                                                                          
                                                                  
                                          
                  
GIS 
Technicians 
Asset 
Management 
Officials                                                                                        
                                                                             
                                                     
                             
     Assistant 
Manager                                                                             
                                                                   
                                           
                   
HOD                                                                                                  
                                                                                  
                                                          
                                  
          Portfolio 
Head                                                                  
                                                  
                          
  Stakeholders                                                                                     
                                                                                    
                                                            
                                    

Complete 3 
Activities:                                   
                            
    1. To hold 
information 
sharing 
session with 
Assets  
Management 
unit.                                         
                        
2.To source  
Asset Register 
for 2022/23FY                                               
                                              
                      
3. Perform 
data analysis 
and data 
cleansing on 
GIS database 
and Asset 
register.                                                                                        

1. Held 
information 
sharing 
session.                                  
                     
2.Sourced 
2022/2023 FY 
Asset Register                              
                           
Data cleansing 
and data 
analysis 
performed

Number of 
activities 
completed

R0 Attendance 
register

 Complete 1 target                                                                
                                                     
          1.  Capture and 
verify assets in 8 wards of 
MLM by 31 December 
2023

Personnel:                                                                                                                                                                       
                                                                                                                                                                  
                                                                                                                                          
                                                                                                                  
                                                                                          
                                                                  
                                          
                  
GIS 
Technicians                                                                                        
                                                                                   
                                                           
                                   
           
Assistant 
Manager                                                                             
                                                                   
                                           
                   
HOD                                                                                                  
                                                                                  
                                                          
                                  
          Portfolio 
Head                                                                  
                                                  
                          
  Stakeholders                                                                                     
                                                                                    
                                                            
                                    
            
Logistics:                                                                                           

Complete 1 
Activity:                                  
                        
1. Capture 
and verify 
assets in 8 
wards of MLM.                          

1. 8 wards 
with Assets 
Captured and 
verified in 
MLM.

Number of 
activities 
completed.

R0.00 1 Dasboard 
report

Complete 1 
target                                                                
                                            
              1.  
Capture and verify 
assets in 10 
wards of MLM by 
31 March 2024

Personnel:                                                                                                                                                                       
                                                                                                                                                                   
                                                                                                                                            
                                                                                                                     
                                                                                              
                                                                       
                                                
                         
  GIS 
Technicians                                                                                        
                                                                                     
                                                              
                                       
                
Assistant 
Manager                                                                             
                                                                    
                                             
                      
HOD                                                                                                  
                                                                                   
                                                            
                                     
              
Portfolio 
Head                                                                  
                                                    
                             
      
Stakeholders                                                                                     
                                                                                   
                                                            
                                     

Complete 1 
Activity:                                  
                 1. To 
Capture and verify 
assets in 10 wards 
of MLM.                          

1. 10 wards with 
Assets Captured 
and verified in 
MLM.

Number of 
activities 
completed

R0.00 1 Dashboard report Complete 1 
target:                                                 
                                
    1. Capture 
and verify assets 
in 8 wards of 
MLM by 30 June 
2024. 

Personnel:                                                                                                                                                                       
                                                                                                                                                                   
                                                                                                                                            
                                                                                                                     
                                                                                              
                                                                       
                                                
                         
  GIS 
Technicians                                                                                        
                                                                                    
                                                             
                                      
               
Assistant 
Manager                                                                             
                                                                    
                                             
                      
HOD                                                                                                  
                                                                                   
                                                            
                                     
              
Portfolio 
Head                                                                  
                                                   
                            
     
Stakeholders                                                                                     
                                                                                   
                                                            
                                     

Complete 1 
Activities:                                   
                         
1. To Capture 
and verify 
assets in 8 
wards of MLM.  

8 wards with 
Assets 
Captured and 
verified in 
MLM.

Number of 
activities 
completed

R0.00 1 Dashboard 
report

Attendance 
register and  4 
dashboard Report.

PED: 
Senior 
Manager

Good 
Governance and 
public 
participation

Geographic 
Information 
Systems

Inclusive 
Growth(1); 
Effective 
Public 
Participation, 
Good 
Governance 
and 
Partnerships 
(3)

Strengthen and 
consolidate 
spatial 
information 
management 
the District 
Municipality 
and Local 
Municipalities 

GIS Data 
Maintanace- 
Building and 
Maintaining of 
MHS Information 
System

6.5.3.78 Bottom Layer 0 Number of datasets 
captured on GIS

R0.00 Develop MHS 
Information system on 
GIS

Development of 
MHS 
information 
System

Complete 3 
targets:                 
  1. Hold an 
Information 
sharing session 
with Asset  
Management 
unit by 30 
September 
2023.                       
    2. Load 
Cleanse and 
Analyse MHS 
datasets on GIS  
by 30 September 
2023.                                           
                        3. 
Create 
Dashboards and 
Web 
Applications for 
MHS Information 
System by 30 
September 2023.

Personnel:                                                                                                                                                                       
                                                                                                                                                                  
                                                                                                                                          
                                                                                                                  
                                                                                          
                                                                  
                                          
                  
GIS 
Technicians 
EHP Officials              
           CEHPs                  
                 
Manager                                                                             
                                                                   
                                           
                   
HOD                                                                                                  
                                                                                  
                                                          
                                  
          Portfolio 
Head                                                                  
                                                  
                          
  Stakeholders                                                                                     
                                                                                    
                                                            
                                    
            
Logistics:                                                                                           
                                                                                  
                                                          

Complete 3 
Activities:                  
           1. To 
hold 
information 
sharing 
session with 
MHS Unit                                
                       
2.To source  
Datasets from 
MHS unit.                                              
                                      
              3. 
Perform data 
analysis and 
data cleansing 
on GIS 
database.               
       4. Create 
dashboard 
and survey 
123 forms for 
capturing on 
site.

1.Information 
sharing session 
held .                                  
                
2.Datasets from 
MHS units 
sourced                              
                Data 
cleansing and 
data analysis 
performed          
Dashboards 
and survey 123 
forms created. 

Number of 
activities 
completed

R0 Attendance 
register and 1 
Dashboard 
Report.

Complete 1  target:                                                      
                                            
 1. Conduct 4 training with 
MHS by 31 December 
2023

Personnel:                                                                                                                                                                       
                                                                                                                                                                  
                                                                                                                                          
                                                                                                                  
                                                                                          
                                                                  
                                          
                  
GIS 
Technicians                                                                                        
                                                                                   
                                                           
                                   
           EHP                         
                   
CEHP                                                                             
                                                               
                                       
               HOD                                                                                                  
                                                                                                 
                                                                         
                                                 
                         
 Portfolio 
Head                                                                  
                                                  
                          
  Stakeholders                                                                                     
                                                                                    
                                                            
                                    
            
Logistics:                                                                                           

Complete 
1Activities:                                                                                                
                                                                                           
                                                                   
                                           
                   1.  
To conduct 4 
trainings with 
MHS Unit. 

4 trainings 
conducted

Number of 
activities 
completed.

R0.00 Attendance 
registers.

Complete 1  
target:                                                      
                                   
     1. Prepare a 
report on support 
provided by GIS 
on  MHS system 
support by 31 
March 2024.

Personnel:                                                                                                                                                                       
                                                                                                                                                                   
                                                                                                                                            
                                                                                                                     
                                                                                              
                                                                       
                                                
                         
  GIS 
Technicians                                                                                        
                                                                                     
                                                              
                                       
                
EHP                                                                            
                                                             
                                      
               
HOD                                                                                                  
                                                                                   
                                                            
                                     
              
Portfolio 
Head                                                                  
                                                    
                             
      
Stakeholders                                                                                     
                                                                                   
                                                            
                                     
              

Complete 1 
Activity:                                                                                                
                                                                               
                                                
                 1. To 
attend to support 
request on the 
MHS sysytem.

1 Quaterly report 
on MHS system

Number of 
activities 
completed

R0.00 1 MHS quarterly 
repor on MHS 

system.

Complete 1  
target:                                                      
                                     
         1.To 
Prepare a report 
on support 
provided by GIS 
on  MHS system 
support by 30 
June 2024

Personnel:                                                                                                                                                                       
                                                                                                                                                                   
                                                                                                                                            
                                                                                                                     
                                                                                              
                                                                       
                                                
                         
  GIS 
Technicians                                                                                        
                                                                                    
                                                             
                                      
               
EHPs                          
            
CEHPs                                                                             
                                                                  
                                           
                    
HOD                                                                                                  
                                                                                   
                                                            
                                     
              
Portfolio 
Head                                                                  
                                                   
                            
     
Stakeholders                                                                                     
                                                                                   
                                                            

Complete 1 
Activity:                                                                                                
                                                                                   
                                                        
                             
  1. To attend to 
support request 
on the MHS 
sysytem and 
prepare report 
on support 
provided. 

Final Project 
report 
approved by 
HOD

1 Quaterly 
report on 
MHS system

R0.00 1 Quaterly report 
on MHS system

Attendance 
registers, 1 
Dashboard report 
and  2 MHS 
Quaterly Report on 
MHS system

PED: 
Senior 
Manager

6.6. BUDGET AND TREASURY OFFICE (BTO)

6.6.1. ASSET MANAGEMENT AND LIABILITIES MANAGEMENT 

National KPA Section Name Strategic 
Goal (s)

Strategic 
Objective 

IDP Project IDP/SDBIP 
Reference

SDBIP 
Layer: 
Top/Bottom

Baseline Annual KPI
(Include spatial 
referencing/ward/vi
llage where 
applicable)

Annual mSCOA 
Amount/Budget 

Annual Output Annual 
Target:
2023/2024 
(Include 
spatial 
referencing/
ward/village 
where 
applicable)

Quarter 1 
July - 
September 
2023

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performanc
e Indicator 

mSCOA 
Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Quarter 2 October - 
December 2023

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performanc
e Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
 (Means 
of 
Verificati
on)

Quarter 3 
January - 
March 2024

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly Key 
Performance 
Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Quarter 4 
April - 30 
June 2024

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performan
ce 
Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Annual 
(Means of 
Verification)

KPI 
Owner

Financial 
viability and 
financial 
management

Asset and 
Liabilities 
Management 

A capable 
and 
financially 
viable 
institution

Update of 
Fixed Assets 
Register 

Update Of 
Fixed Assets

6.6.1.1 Top Layer 1 Updated 
and GRAP 
compliant 
asset 
register in 
2023-2024 
FY

Number of monthly 
GRAP compliant 
fixed  assets register 
compiled and 
updated by 30th 
June 2024

R2,500,000 12 monthly GRAP 
compliant fixed  
assets registers 

12 x monthly 
GRAP 
compliant 
fixed asset 
registers 
compiled and 
updated by 
30 June 2024

3 X monthly 
GRAP 
compliant 
fixed asset 
registers by 
30 
September 
2023

Personnel: 
Assets 
Clerk,SNR 
Accountant, 
 Assets 
Accountant, 
 Assistant 
Manager 
Assets, 
CFO

- Updating 
of  Fixed 
Asset 
Register
- Monthly 
reconcilliatio
ns and 
updating of 
FAR with 

 additions 

3 X monthly 
GRAP 
compliant 
fixed asset 
registers

Number of 
monthly 
GRAP 
compliant 
fixed  
assets 
registers 
updated

R 7 00 000 Updated 
Asset 
Registers 
and Signed 
FAR 
Reconciliatio
n            

3 X monthly GRAP 
compliant fixed asset 
registers by 31 
December 2023

Personnel:  
Assets 
Clerk,SNR 
Accountant, 
 Assets 
Accountant, 
 Assistant 
Manager 
Assets, 
CFO

- Updating 
of non 
infrastractur
e FAR 
- Update of 
Movable 
Asset 
register 
- Monthly 
reconcilliatio
ns and 
updating of 
FAR with 
additions 

3 X 
monthly 
GRAP 
compliant 
fixed asset 
registers

Number of 
monthly 
GRAP 
compliant 
fixed  assets 
register

R 5 00 000 Updated 
Asset 
Registers 
and 
Signed 
FAR 
Reconcilia
tion     

3 X monthly 
GRAP 
compliant 
fixed asset 
registers by 31 
March 2024

Personnel: 
 Assets 
Clerk,SNR 
Accountant
, Assets 
Accountant
, Assistant 
Manager 
Assets, 
CFO

Updating of 
non 
infrastracture 
FAR 

3 X monthly 
GRAP 
compliant 
fixed asset 
registers

Number of 
monthly 
updated 
GRAP 
compliant fixed  
 assets register  

R 500 000 Updated Asset 
Registers and 
Signed FAR 
Reconciliation                                                                                     

3 X monthly 
GRAP 
compliant 
fixed asset 
registers by 
30 June 2024

Personnel: 
 Assets 
Clerk,SNR 
Accountant, 
 Assets 
Accountant, 
 Assistant 
Manager 
Assets, 
CFO

- Updating of 
non 
infrastracture 
FAR and 
Infrastructure 
 Assets 
- Update of 
Movable 
Asset 
register 
- Monthly 
reconcilliation
s and 
updating of 
FAR with 
additions 
- Engineers 
Report

3 X 
monthly 
GRAP 
compliant 
fixed asset 
registers

Number of 
monthly 
GRAP 
compliant 
fixed  
assets 
register

R800,000 Q1-Q4 
Updated 
Asset 
Registers 
and Signed 
FAR 
Reconciliation                                                                                     

Monthly GRAP 
compliant 
Asset register; 
Signed FAR 
Reconciliations

AM: 
Assets



Financial 
Viability and 
financial 
Management 

Asset and 
Liabilities 
Management 

A capable 
and 
financially 
viable 
institution

Safeguarding 
 and 
Maintenance 
of Assests 

Annual 
update of 
Insurance 
Portfolio by 
30 June 2024

6.6.1.2 Top Layer Updated 
Insurance 
Portfolio

Number of annual 
update to the 
portfolio of assets 
that are insured 

R5,000,000 1 annual 
confirmation letter 
and 1 confirmation 
letter of annual 
additions 

1 annual 
confirmation 
letter and 1 
confirmation 
letter of 
annual 
additions 

1X Updated  
insurance 
additions by 
30 
September 
2023

Personnel: 
fleet 
Clerk,SNR 
fleet officer, 
fleet 
officers, 
Assistant 
Manager 
Assets, 
CFO

Submitting 
FAR to 
insurance 
broker                                
                       
     
Analysing 
the policy 
schedule                                         
                                    
                  
Making 
payment to 
insurance 
broker

Confirmation 
of insurance 
from the 
insurers                                                                                                                                                                                                                                                                                                                                  
                                                                                                                                                                                                                                                                                                                          
                                                                                                                                                                                                                                                                                                      
                                                                                                                                                                                                                                                                                  
                                                                                                                                                                                                                                                              
                                                                                                                                                                                                                                          
                                                                                                                                                                                                                      
                                                                                                                                                                                                  
                                                                                                                                                                              
                                                                                                                                                          
                                                                                                                                      
                                                                                                                  
                                                                                              
                                                                          
                                                      
                                  
              
Updated 
insurance 
clains 
schedule 

Number of 
Confirmatio
n letters

R4,500,000 Confirmation 
 of 
insurance 
from insurers

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 1 x Updated 
insurance 
additions by 
30 June 2024

Personnel: 
fleet 
Clerk,SNR 
fleet 
officer, 
fleet 
officers, 
Assistant 
Manager 
Assets

Submitting 
assets 
additions  to 
insurance 
broker            
 Updating 
Insurance 
Claims                                             
                                   
               
Follow up on 
all existing 
claims                               
                    
Follow up on 
repairs of 
existing 
claims                   
        
Payment of 
access                                                                         

Confirmatio
n of 
insurance 
from the 
insurers 
Claims 
Register                                              

Number of 
Confirmatio
n letters

R500,000 Confirmation 
letter of 
additions 
from insurers 
and signed 
claims 
register

Confirmation 
letter of 
additions from 
insurers and 
signed claims 
register

AM: 
Assets

Financial 
Viability and 
financial 
Management 

Asset and 
Liabilities 
Management 

A capable 
and 
financially 
viable 
institution

Safeguarding 
 and 
Maintenance 
of Assests 

17 municipal 
vehicle 
procured by 
30 June 2024

6.6.1.3 Top Layer Vehicles 
Procured 

Number of vehicles 
procured 

R25,000,000 17 vehicles 
procured 

17 municipal 
vehicles 
procured by 
30 June 2024

Approved 
terms of 
reference for 
four water 
carts, three 
sewer jett 
vacuum, four 
IDMS double 
cab bakkies, 
four diesel 
delivery 
vehicles and 
two 
passenger 
vehicles       

Personnel: 
fleet 
Clerk,SNR 
fleet officer, 
fleet 
officers, 
Assistant 
Manager 
Assets, 
CFO

Prepare the 
terms of 
reference  
for the 
purchase of 
the 
vehicles, 
Submit for 
approval 

Approved 
terms of 
reference

Approved 
terms of 
reference

N/A Approved 
terms of 
reference 

N/A N/A N/A N/A N/A N/A N/A Ten vehicles 
purchased

Personnel: 
Assistant 
Manager, 
Assests, 
SNR 
Accountant
, Transport 
Officer, 
Fleet 
Manageme
nt Clerk 
and CFO

Procurement of 
eleven vehicles

Ten vehicles 
procured 

Order/s for 10 
vehicles 
purchased 
vehicles

R6,300,000 Order of two 
passenger 
vehicles, four 
diesel delivery 
vehicles and 
four double 
cabs to service 
provider/provide
rs

Four water 
carts and 
three sewer 
jett vacuum 
trucks     

Personnel: 
Assistant 
Manager, 
Assests, 
SNR 
Accountant, 
 Transport 
Officer, 
Fleet 
Manageme
nt Clerk 
and CFO

Procurement 
of seven 
trucks 

Seven 
trucks 
procured 

Order/s for 
seven 
trucks 
purchased 

R24,700,000 Order of two 
passenger 
vehicles, four 
diesel 
delivery 
vehicles and 
four double 
cabs to 
service 
provider/provi
ders. 

Approved 
terms of 
reference, 
Order of two 
passenger 
vehicles, four 
diesel delivery 
vehicles and 
four double 
cabs to service 
provider/provide
rs and oder/s 
for seven trucks

AM: 
Assets

Financial 
Viability and 
financial 
Management 

Asset and 
Liabilities 
Management 

A capable 
and 
financially 
viable 
institution

Construction 
Stores 

Stores site 
establishment 
and steel 
structure 
constructed 
by 30 June 
2024

6.6.1.4 Top Layer Designs, 
plans ans 
steel 
structure 
construction 

Stores site 
establishment and 
steel structure 
constructed in Mt 
Ayliff by 30 June 
2024

R3,000,000 Stores site 
establishment and 
steel structure 
constructed by 30 
June 2024

Stores site 
establishment 
 and steel 
structure 
constructed 
in Mt Ayliff by 
30 June 2024

Designs for 
the 
construction 
of  Mt Ayliff 
Main Store

Personnel: 
Stores  
Controller,A
ssistant 
Managers,C
FO

Appoint 
service 
provider to 
do designs 
and 
approval of 
plans 

Design 
drawings

Design 
drawings

R1,000,000 Designs 
drawings                                      
                                
            
Construction 
drawings 

N/A N/A N/A N/A N/A N/A N/A Construction 
of stores 

Sores 
Controller,A
ssistant 
Managers,
CFO

Monitor 
construction of 
stores and 
Attending of 
monthly project 
management 
meetings

Construction 
of stores

Number of 
activities 
completed

R1,000,000 Progress report Construction 
of stores 

Sores 
Controller,A
ssistant 
Managers,C
FO

Monitor 
construction 
of stores and 
Attending of 
monthly 
project 
management 
meetings

Constructio
n of stores

Number of 
activities 
completed

R1,000,000 Progress 
report

Designs 
drawings                                      
                           
   Construction 
drawings and 
progress 
reports.

AM: 
Assets

Financial 
Viability and 
financial 
Management 

Asset and 
Liabilities 
Management 

A capable 
and 
financially 
viable 
institution

Safeguarding 
 and 
Maintenance 
of Assests 

Procurement 
of furniture 

6.6.1.5 Top Layer Office 
Furniture 
procured by  
30 June 
2024

Office Furniture 
procured by  30 
June 2024

R2,000,000 Office Furniture 
procured by  30 
June 2024

Office 
Furniture 
procured by  
30 June 2024

1 Approved 
terms of 
reference                                     
                             
        
Procurement 
of furniture 

Personnel: 
Assets 
Clerk,SNR 
Accountant, 
 Assets 
Accountant, 
 Assistant 
Manager 
Assets, 
CFO

Prepare the 
terms of 
reference  
for the 
purchase of 
office 
Furniture                                                                
                                                           
                                         
                       
     Order to 
service 
provider for 
furniture                                                     

Approved 
terms of 
reference                        
                  
New furniture 

Approved 
terms of 
reference                             
                        
      Order 
for office 
furniture

N/A Approved 
terms of 
reference by 
HOD and 
BSC                                                           
                                               
                           
       Delivery 
note for 
office 
furniture

N/A N/A N/A N/A N/A N/A N/A Office 
Furniture 
replaced ( 
desks, 
cabinets and 
other office 
equipment )                                                          
                                                     
                              
       Office 
furniture 
specification

Personnel: 
Assistant 
Manager 
Assests, 
SNR 
Accountant
, asset 
manageme
nt Clerk 
and CFO

Procurement of 
office Furniture

New office 
Furniture                                     
                             
        
Approved 
specification

Order for 
Office 
Furniture                                  
                        
 Approved 
Specification

R1,800,000 Delivery Note 
for office 
furniture                
    Approved 
specification

Office 
furniture 
specification

Personnel: 
Assistant 
Manager 
Assests, 
SNR 
Accountant, 
 asset 
manageme
nt Clerk 
and CFO

Procurement 
of office 
Furniture

Approved 
specification 
 and 
procuremen
t of furniture 

Approved 
Specificatio
n and 
furniture 
order

R200,000 Approved 
specification 
and delivery 
note

Approved 
terms of 
reference, 
approved 
specification 
and delivery 
note

AM: 
Assets

6.6.2. GENERAL EXPENDITURE

Section Name Strategic 
Goal (s)

Strategic 
Objective 

IDP Project IDP/SDBIP 
Reference

SDBIP 
Layer: 
Top/Bottom

Baseline Annual KPI
(Include spatial 
referencing/ward/vi
llage where 
applicable)

Annual mSCOA 
Amount/Budget 

Annual Output Annual 
Target:
2023/2024 
(Include 
spatial 
referencing/
ward/village 
where 
applicable)

Quarter 1 
July - 
September 
2023

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performanc
e Indicator 

mSCOA 
Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Quarter 2 October - 
December 2023

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performanc
e Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
 (Means 
of 
Verificati
on)

Quarter 3 
January - 
March 2024

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly Key 
Performance 
Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Quarter 4 
April - 30 
June 2024

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performan
ce 
Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Annual 
(Means of 
Verification)

KPI 
Owner

Financial 
viability and 
financial 
management

11.6.1.1 
Expenditure

100% of 
General 
Expenditure 
Creditors 
paid within 
30 days 
from reciept 
of valid and 
authorised 
invoices 

Payment of 
Creditors 
within 30 
Days

Creditors 
Management

6.6.2.1 Top Layer 80 % of General 
Expenditure 
Creditors paid within 
30 days from reciept 
of valid invoices

100% of General 
Expenditure 
Creditors paid 
within 30 days from 
reciept of valid 
invoices

100% of  
General 
Expenditure 
Creditors 
paid within 
30 days from 
reciept of 
valid  invoices

100% of 
General 
Expenditure 
Creditors paid 
within 30 
days from 
reciept of 
valid and 
authorised 
invoices 

Personnel: 
Expenditure 
Personnel,                       
                     
   Assistant 
Manager 
Expenditure, 
 CFO ,                                                                   
                                                           
                                         
                       
     
Logistics: 
Munsoft 
Financial 
System 

Timeously 
payments 
processed 
by 30 
September 
2023.                      
            
Prepare 
quarterly 
withdrawal 
report.                                                           
                                                  
                                
              
Develop 
invoice 
register.                                                                          
                                                                    
                                                  
                                
              
Prepare 
monthly 
creditors 
reconcilliatio
ns.

100% of 
General 
Expenditure 
Creditors 
paid within 
30 days from 
reciept of 
valid invoices

% of 
General 
Expenditure 
creditors 
paid within 
30 days of 
receipt  of 
valid 
invoices 

R.0.00 Creditors 
Listing and 
Age 
Analysis, 
Withdrawal 
report,Invoic
e register, 
Creditors 
Reconcilliatio
ns, Report 
on invoices 
not paid 
within 30 
days 

100% of General 
Expenditure Creditors 
paid within 30 days 
from reciept of valid 
and authorised 
invoices 

Personnel: 
Expenditure 
Personnel,                       
                     
   Assistant 
Manager 
Expenditure, 
 CFO ,                                                                   
                                                           
                                         
                       
     
Logistics: 
Munsoft 
Financial 
System 

Timeously 
payments 
processed 
by 31 
December 
2023.                      
            
Prepare 
quarterly 
withdrawal 
report.                                                           
                                                  
                                
              
Develop 
invoice 
register.                                                                          
                                                                    
                                                  
                                
              
Prepare 
monthly 
creditors 
reconcilliatio
ns.

100% of 
General 
Expenditure 
 Creditors 
paid within 
30 days 
from 
reciept of 
valid 
invoices

% of 
General 
Expenditure 
creditors 
paid within 
30 days of 
receipt  of 
valid invoices 

R0.00 Creditors 
Listing 
and Age 
Analysis, 
Withdraw
al 
report,Inv
oice 
register, 
Creditors 
Reconcilli
ations, 
Report on 
invoices 
not paid 
within 30 
days 

100% of 
General 
Expenditure 
Creditors paid 
within 30 days 
from reciept of 
valid and 
authorised 
invoices 

Personnel: 
Expenditur
e 
Personnel,                       
                      
     
Assistant 
Manager 
Expenditur
e, CFO ,                                                                   
                                                               
                                              
                             
            
Logistics: 
Munsoft 
Financial 
System 

Timeously 
payments 
processed by 
31 March 
2023.                      
      Prepare 
quarterly 
withdrawal 
report.                                                           
                                             
                     
Develop invoice 
register.                                                                          
                                                              
                                      
              
Prepare 
monthly 
creditors 
reconcilliations.

100% of 
General 
Expenditure 
Creditors paid 
within 30 
days from 
reciept of 
valid invoices

% of General 
Expenditure 
creditors paid 
within 30 days 
of receipt  of 
valid invoices 

R0.00 Creditors 
Listing and 
Age Analysis, 
Withdrawal 
report,Invoice 
register, 
Creditors 
Reconcilliations
, Report on 
invoices not 
paid within 30 
days 

100% of 
General 
Expenditure 
Creditors paid 
within 30 
days from 
reciept of 
valid and 
authorised 
invoices 

Personnel: 
Expenditure 
 Personnel,                       
                      
    
Assistant 
Manager 
Expenditure
, CFO ,                                                                   
                                                             
                                           
                         
       
Logistics: 
Munsoft 
Financial 
System 

Timeously 
payments 
processed 
by 30 June 
2024.                      
          
Prepare 
quarterly 
withdrawal 
report.                                                           
                                                
                            
        
Develop 
invoice 
register.                                                                          
                                                                  
                                              
                          
      Prepare 
monthly 
creditors 
reconcilliation
s.

100% of 
General 
Expenditure 
Creditors 
paid within 
30 days 
from reciept 
of valid 
invoices

% of 
General 
Expenditure 
 creditors 
paid within 
30 days of 
receipt  of 
valid 
invoices 

R0.00 Creditors 
Listing and 
Age Analysis, 
Withdrawal 
report,Invoice 
register, 
Creditors 
Reconcilliatio
ns, Report on 
invoices not 
paid within 
30 days 

Creditors 
Listing and Age 
Analysis, 
Withdrawal 
report,Invoice 
register, 
Creditors 
Reconcilliations, 
 Report on 
invoices not 
paid within 30 
days 

AM: 
General 
Expenditu
re

Financial 
viability and 
financial 
management

11.6.1.1 
Expenditure

A capable 
and 
financially 
viable 
institution

Strengthen 
Governance 
and reduce 
risk 

VAT Recovery 6.6.2.2 Bottom Layer 12 Number of monthly 
VAT returns 
submitted

R1,5M 12 x monthly VAT 
returns submitted 

12 X monthly 
VAT returns 
submitted by 
30 June 

Submit 3 x 
monthly VAT 
Returns by 
30 
September 
2023 for 
June,July 
&August2023

 Personnel: 
Expenditure 
Personnel,                       
                     
   Assistant 
Manager 
Expenditure, 
 CFO , 
Service 
Provider                                                                   
                                                             
                                           
                         
       
Logistics: 
Munsoft 
Financial 
System

Develop 
non-
compliance 
register                      
               
Perform 
and submit 
VAT 
returns by 
25th of the 
month to 
SARS                                                           
                                                  
                                
              
Perform 
monthly 
VAT 
reconciliatio
ns

3 x monthly 
VAT returns 
submitted 

Number of 
monthly 
VAT 
returns 
submitted

Submit 3 x monthly 
VAT Returns by 31 
December 2023 for 
Sep,Oct&Nov 2023

 Personnel: 
Expenditure 
Personnel,                       
                     
   Assistant 
Manager 
Expenditure, 
 CFO , 
Service 
Provider                                                                   
                                                             
                                           
                         
       
Logistics: 
Munsoft 
Financial 
System

Develop 
non-
compliance 
register                      
               
Perform 
and submit 
VAT 
returns by 
25th of the 
month to 
SARS                                                           
                                                  
                                
              
Perform 
monthly 
VAT 
reconciliatio
ns

3 x 
monthly 
VAT 
returns 
submitted 

Number of 
monthly 
VAT returns 
submitted

R1,5M VAT201
SARS 
Statement
, Monthly  
 Vat 
Recon, 
Non-
Complaint 
 Invoice 
report

Submit 3 x 
monthly VAT 
Returns by 31 
March 2024 
for Dec, 
Jan&Feb 2024

 
Personnel: 
Expenditur
e 
Personnel,                       
                      
     
Assistant 
Manager 
Expenditur
e, CFO , 
Service 
Provider                                                                   
                                                              
                                             
                            
           
Logistics: 
Munsoft 
Financial 
System

Develop non-
compliance 
register                      
         Perform 
and submit 
VAT returns by 
25th of the 
month to 
SARS                                                           
                                            
                    
Perform 
monthly VAT 
reconciliations

3 x monthly 
VAT returns 
submitted 

Number of 
monthly VAT 
returns 
submitted

R0.00 VAT201
SARS 
Statement, 
Monthly  Vat 
Recon, Non-
Complaint 
Invoice report

Submit 3 x 
monthly VAT 
Returns by 
30 June 2024 
for 
March,April&
May 2024

 Personnel: 
Expenditure 
 Personnel,                       
                      
    
Assistant 
Manager 
Expenditure
, CFO , 
Service 
Provider                                                                   
                                                              
                                            
                          
        
Logistics: 
Munsoft 
Financial 
System

Develop non-
compliance 
register                      
             
Perform and 
submit VAT 
returns by 
25th of the 
month to 
SARS                                                           
                                                
                            
        
Perform 
monthly VAT 
reconciliation
s

3 x monthly 
VAT 
returns 
submitted 

Number of 
monthly 
VAT 
returns 
submitted

R0.00 VAT201
SARS 
Statement, 
Monthly  Vat 
Recon, Non-
Complaint 
Invoice report

VAT201
SARS 
Statement, 
Monthly  Vat 
Recon, Non-
Complaint 
Invoice report

AM: 
General 
Expenditu
re

Financial 
viability and 
financial 
management

11.6.1.1 
Expenditure

A capable 
and 
financially 
viable 
institution

Improve 
expenditure 
management 
and controls

Payroll 
Management

6.6.2.3 Top Layer 24 Number of payroll 
runs processed

R150 000 120 payroll runs 
processed 

120 payroll 
runs 
processed by 
30 June

30 payroll 
runs 
processed by 
30 
September 
2023

Personnel:  
Payroll 
personnel,                       
                    
  Assistant 
Manager 
Expenditure, 
 CFO                                                                    
                                                          
                                        
                      
    
Logistics: 
Payday 
Payroll 
System 

Develop 
Payroll 
Calendar,                                                          
                                                      
                                    
                  
Release 
salaries,                                                                     
                                                               
                                             
                           
         
Reconcile 
payroll 
suspense 
account,                                     
                               
             
Undertake 
third party 
payments 
Develop 
S66 Report

30 payroll 
runs 
processed

Number of 
payroll runs 
processed

R37 500 Payroll 
Reconciliatio
ns,                                 
                  
Payroll 
Suspense 
Accounts,                        
                    
EMP201 
Report,                                                                         
                                                                
                                            
                        
    Payroll 
Calendar, 
S66 Report

30 payroll runs 
processed by 31 
December 2023

Personnel:  
Payroll 
personnel,                       
                    
  Assistant 
Manager 
Expenditure, 
 CFO                                                                    
                                                          
                                        
                      
    
Logistics: 
Payday 
Payroll 
System 

Release 
salaries,                                                                     
                                                               
                                             
                           
         
Reconcile 
payroll 
suspense 
account,                                     
                               
             
Undertake 
third party 
payments 
Develop 
S66 Report

30 payroll 
runs 
processed

Number of 
payroll runs 
processed

R37 500 Payroll 
Reconcilia
tions,                                 
                          
           
Payroll 
Suspense 
 
Accounts,                        
                        
         
EMP201 
Report,                                          
                                      
                       
        
EMP501 
Reconcilia
tion,  S66 
Report                         

30 payroll runs 
processed by 
31 March 2024

Personnel:  
 Payroll 
personnel,                       
                     
    
Assistant 
Manager 
Expenditur
e, CFO                                                                    
                                                              
                                             
                            
           
Logistics: 
Payday 
Payroll 
System 

Release 
salaries,                                                                     
                                                         
                                 
         
Reconcile 
payroll 
suspense 
account,                                     
                          
  Undertake 
third party 
payments 
Develop S66 
Report

30 payroll 
runs 
processed

Number of 
payroll runs 
processed

R37 500 Payroll 
Reconciliations,                                 
                                 
         Payroll 
Suspense 
Accounts,                        
               
EMP201 
Report,                                          
                             
     EMP501 
Reconciliation,  
S66 Report                         

30 payroll 
runs 
processed by 
30 June 2024

Personnel:  
Payroll 
personnel,                       
                     
   Assistant 
Manager 
Expenditure
, CFO                                                                    
                                                            
                                          
                        
      
Logistics: 
Payday 
Payroll 
System 

Release 
salaries,                                                                     
                                                             
                                         
                     
 Reconcile 
payroll 
suspense 
account,                                     
                              
          
Undertake 
third party 
payments 
Develop S66 
Report

30 payroll 
runs 
processed

Number of 
payroll 
runs 
processed

R37 500 Payroll 
Reconciliation
s,                                 
               
Payroll 
Suspense 
Accounts,                        
                  
EMP201 
Report,                                          
                                
           
EMP501 
Reconciliation
,  S66 Report                         

Payroll 
Reconciliations,                                 
                                 
         Payroll 
Suspense 
Accounts,                        
               
EMP201 
Report,                                                                         
                                                            
                                    
            Payroll 
Calendar, S66 
Report

AM: 
General 
Expenditu
re

6.6.3. PROJECT EXPENDITURE



National KPA Section Name Strategic 
Goal (s)

Strategic 
Objective 

IDP Project IDP/SDBIP 
Reference

SDBIP 
Layer: 
Top/Bottom

Baseline Annual KPI
(Include spatial 
referencing/ward/vi
llage where 
applicable)

Annual mSCOA 
Amount/Budget 

Annual Output Annual 
Target:
2023/2024 
(Include 
spatial 
referencing/
ward/village 
where 
applicable)

Quarter 1 
July - 
September 
2023

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performanc
e Indicator 

mSCOA 
Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Quarter 2 October - 
December 2023

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performanc
e Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
 (Means 
of 
Verificati
on)

Quarter 3 
January - 
March 2024

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly Key 
Performance 
Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Quarter 4 
April - 30 
June 2024

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performan
ce 
Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Annual 
(Means of 
Verification)

KPI 
Owner

Financial 
viability and 
financial 
management

Project 
Expenditure

A capable 
and 
financially 
viable 
institution

Strengthen 
governace 
and reduce 
risk

Creditors 
Management

6.6.3.1 Top Layer 100% of project 
expenditure and 
eskom invoices paid 
within 30 days from 
the reciept of valid 
invoices

R0 100% of project 
expenditure 
creditors ppaid 
within 30 days 
reciept of valid 
invoices

100% of 
project 
expenditure 
and eskom 
invoices paid 
within 30 
days from 
the reciept of 
valid invoices

3 month 
Invoice 
registers , 
eskom 
reconciliations 
 and 
remiitance by  
 Sep 2023

Personnel: 
Project 
Expenditure 
Clerks, 
Project 
Expenditure 
Accountants 
 , Senior 
accountant 
project 
expenditure  
 , Assistant 
Manager  
Expenditure 
projects 
and CFO

1.  Review 
all 
submitted 
Payments , 
Ensure that 
all 
documents 
are 
attached 
and signed 
by all 
designated 
individual,.E
nsure 
project  
payments 
are 
budgeted for 

 All project 
and eskom 
invoices paid 
within 30 
days 

Number of 
submitted 
project and 
eskom 
invoices

100 Invoice 
Register , 
Eskom 
Reconciliatio
ns  and 
remmitance 

3 month Invoice 
registers , eskom 
reconciliations and 
remiitance by 
December 2023

- 
Personnel: 
SNR 
Accountant, 
 Asset 
Manager, 
HOD:IDMS
- Asset 
Clerk
- Logistics: 
Computer 
System( 
GL), Motor 
Vehicles, 

 - Review 
all 
submitted 
Payments -
Ensure that 
all 
documents 
are 
attached 
and signed 
by all 
designated 
individual 
Ensure 
project  
payments 
are 
budgeted for 

 All project 
and eskom 
invoices 
paid within 
30 days 

100 Invoice 
Register , 
Eskom 
Reconcilia
tions  and 
remmitan
ce 

3 month 
Invoice 
registers , 
eskom 
reconciliations 
and remiitance 
by March 2024

- 
Personnel: 
SNR 
Accountant
, Asset 
Manager, 
HOD:IDMS
- Asset 
Clerk
- Logistics: 
Computer 
System( 
GL), Motor 
Vehicles, 

  Review all 
submitted 
Payments , 
Ensure that all 
documents are 
attached and 
signed by all 
designated 
individual,.Ensu
re project  
payments are 
budgeted for 

 All project 
and eskom 
invoices paid 
within 30 days 

Number of 
submitted 
project and 
eskom invoices

R100 Invoice 
Register , 
Eskom 
Reconciliations  
 and 
remmitance 

3 month 
Invoice 
registers , 
eskom 
reconciliations 
 and 
remiitance by 
June 2024

- 
Personnel: 
SNR 
Accountant, 
 Asset 
Manager, 
HOD:IDMS
- Asset 
Clerk
- Logistics: 
Computer 
System( 
GL), Motor 
Vehicles,

  Review all 
submitted 
Payments , 
Ensure that 
all 
documents 
are attached 
and signed 
by all 
designated 
individual,.En
sure project  
payments 
are budgeted 
for 

 All project 
and eskom 
invoices 
paid within 
30 days 

Number of 
submitted 
project and 
eskom 
invoices

R100 Invoice 
Register , 
Eskom 
Reconciliation
s  and 
remmitance 

Invoice 
Register , 
Eskom 
Reconciliations  
 and 
remmitance 

P 
Mthunzini 

Financial 
viability and 
financial 
management

Project 
Expenditure

A capable 
and 
financially 
viable 
institution

Strengthen 
governace 
and reduce 
risk

Capital 
Project 
Expenditure 
controls and 
Reporting

6.6.3.2 Bottom Layer 100% of Municipal 
capital expenditure 
reported in 
accoradance with 
relevant legislature

100 100% of Municipal 
capital expenditure 
reported in 
accoradance with 
relevant legislature

100% of 
Municipal 
capital 
expenditure 
reported in 
accoradance 
with relevant 
legislature

3 Months of  
Grant 
registers 
,Commitment 
, wip , 
Retention 
registers and 
Mig Mis 
report by Sep 
2023

Personnel: 
Project 
Expenditure 
Clerks, 
Project 
Expenditure 
Accountants 
 , Senior 
accountant 
project 
expenditure  
 , Assistant 
Manager  
Expenditure 
projects 
and CFO

Monthly 
update of 
grant 
reports , 
Monthly 
update of 
Commitmen
ts register, 
Monthly 
update of 
retentions 
and Wip 
register  
and 
reconcilaitio
ns, monthly 
report on 
mis system

All capital 
grant be 
spend and  
reported 
according to 
their source 
of funding

Number of 
paid and 
reported 
grant 
expenditure

100 Grant 
reports, 
Commitment 
 register, 
Wip register 
and Recons, 
Retention  
register , 
Mig Mis 
Report

3 Months of  Grant 
registers 
,Commitment , wip , 
Retention registers 
and Mig Mis report by 
Dec 023

- 
Personnel: 
SNR 
Accountant, 
 Asset 
Manager, 
HOD:IDMS
- Asset 
Clerk
- Logistics: 
Computer 
System( 
GL), Motor 
Vehicles, 

Monthly 
update of 
grant 
reports , 
Monthly 
update of 
Commitmen
ts register, 
Monthly 
update of 
retentions 
and Wip 
register  
and 
reconcilaitio
ns, monthly 
report on 
mis system

All capital 
grant be 
spend and  
reported 
according 
to their 
source of 
funding

Number of 
paid and 
reported 
grant 
expenditure

100 Grant 
reports, 
Commitm
ent 
register, 
Wip 
register 
and 
Recons, 
Retention  
 register , 
Mig Mis 
Report

3 Months of  
Grant registers 
,Commitment 
, wip , 
Retention 
registers and 
Mig Mis report 
by March 2024

- 
Personnel: 
SNR 
Accountant
, Asset 
Manager, 
HOD:IDMS
- Asset 
Clerk
- Logistics: 
Computer 
System( 
GL), Motor 
Vehicles, 

Monthly update 
of grant reports 
, Monthly 
update of 
Commitments 
register, 
Monthly update 
of retentions 
and Wip 
register  and 
reconcilaitions, 
monthly report 
on mis system

All capital 
grant be 
spend and  
reported 
according to 
their source 
of funding

Number of 
paid and 
reported grant 
expenditure

R100 Grant reports, 
Commitment 
register, Wip 
register and 
Recons, 
Retention  
register , Mig 
Mis Report

3 Months of  
Grant 
registers 
,Commitment 
, wip , 
Retention 
registers and 
Mig Mis 
report by 
June2024

- 
Personnel: 
SNR 
Accountant, 
 Asset 
Manager, 
HOD:IDMS
- Asset 
Clerk
- Logistics: 
Computer 
System( 
GL), Motor 
Vehicles,

Monthly 
update of 
grant reports 
, Monthly 
update of 
Commitment
s register, 
Monthly 
update of 
retentions 
and Wip 
register  and 
reconcilaition
s, monthly 
report on mis 
system

All capital 
grant be 
spend and  
reported 
according 
to their 
source of 
funding

Number of 
paid and 
reported 
grant 
expenditure

R100 12 Month 
Grant 
reports, 
Commitment 
register, Wip 
register and 
Recons, 
Retention  
register , Mig 
Mis Report

Grant reports, 
Commitment 
register, Wip 
register and 
Recons, 
Retention  
register , Mig 
Mis Report

P 
Mthunzini 

6.6.4. REVENUE AND DEBT MANAGEMENT 

National KPA Section Name Strategic 
Goal (s)

Strategic 
Objective 

IDP Project IDP/SDBIP 
Reference

SDBIP 
Layer: 
Top/Bottom

Baseline Annual KPI
(Include spatial 
referencing/ward/vi
llage where 
applicable)

Annual mSCOA 
Amount/Budget 

Annual Output Annual 
Target:
2023/2024 
(Include 
spatial 
referencing/
ward/village 
where 
applicable)

Quarter 1 
June - 
August 2023

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performanc
e Indicator 

mSCOA 
Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Quarter 2 
September - 
November 2023

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performanc
e Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
 (Means 
of 
Verificati
on)

Quarter 3 
December - 
February 2024

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly Key 
Performance 
Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Quarter 4 
March - 31 
May 2024

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performan
ce 
Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Annual 
(Means of 
Verification)

KPI 
Owner

Financial 
viability and 
financial 
management

Revenue and 
Debt 
Management 

A capable 
and 
financially 
viable 
institution

Implement 
Revenue 
Enhancemen
t Strategy

Revenue 
Enhancement 
 Strategy

6.6.4.1 Top Layer 1 Implement 
Revenue 
Enhancemen
t Strategy 
by the 31 
May 2024

Number of monthly 
progress report on 
implementation of 
Revenue 
Enhancement 
Strategy dealing 
with Tariff 
settings,Meter 
reading and Billing 
report by 31 May 
2024

R1,000,000 12 monthly 
progress reports on 
implementation of 
Revenue 
enhancement 
strategy dealing 
with Tariff 
settings,Meter 
reading and Billing 
report. 

12 x monthly 
Meter 
readings 
report,Tariff 
setting and 
Billing 
reports on 
progress on 
implementatio
n of Revenue 
Enhancement 
 Strategy by 
31 May 2024

3 X monthly 
Meter 
Readings, 
Billing reports 
on 
implementatio
n of Revenue 
enhancement 
strategy by 
31 August 
2023

Personnel: 
Meter 
Readers,Re
venue 
Clerksr, 
Accountant,  
  
SnrAccount
ant, AM 
Manager 
Revenue, 
CFO 
FMS:Munso
ft and 
utility.Logisti
c 
:Computers.

Monthly 
readings of 
Meters. 
 Upload 
meter 
readings 
from peter 
meter to 
Munsoft
Run 
deviation 
reports 
,preliminary 
billing,Close  
  Billing 
module.

3 X monthly 
readings of 
Meters,Billing 
 runs on 
implementati
on of 
Revenue 
enhancement 
 strategy

Number of 
monthly 
Meter 
Readings 
performed,B
illing runs 
on 
implementat
ion of 
Revenue 
enhanceme
nt strategy.

R0 Meter 
readings 
and Billing 
reports     

3 X monthly readings 
of Meters,Billing 
reports  by 30 
November 2023

Personnel: 
Meter 
readers,Rev
enue 
Clerks, 
Accountants
, Snr 
Accountants
, AM 
Manager 
Revenue,F
MS:Munsoft
,Utility 
world.Logisti
ck 
Computers

Monthly 
readings of 
Meters. 
 Upload 
meter 
readings 
from peter 
meter to 
Munsoft
Run 
deviation 
reports 
,preliminary 
billing,Close  
  Billing 
module.

3 X 
monthly 
readings of 
Meters,Billi
ng runs on 
implementa
tion of 
Revenue 
enhanceme
nt strategy

Number of 
monthly 
reading of 
Meters,Billin
g runs on 
revenue 
enhancemen
t strategy 
implementati
on. 

R200,000 Meter 
readings 
and 
Billing 
reports     

3 X monthly 
readings of 
Meters,Billing 
reports by 28 
February 2024

Personnel: 
Meter 
readers, 
Revenue 
Clerks, 
Accountant
s, Snr 
Accountant
s, AM 
Manager 
Revenue,F
MS:Munsof
t,Utility 
world.Logis
tick 
Computers

Monthly 
readings of 
Meters.  
Upload meters 
readings from 
peter meter  to 
Munsostf.    
Run deviation 
reports,prelimin
ary runs,Close 
billing module

3 X monthly 
readings of 
Meters,Billing 
runs on 
implementatio
n of Revenue 
enhancement 
strategy

Number of 
monthly 
reading of 
Meters,Billing 
runs on 
revenue 
enhancement 
strategy 
implementation
. 

R 500 000 Meter readings 
and Billing 
reports     

3 X monthly 
readings of 
meters and 
Billing reports 
by 31 May 
2024

Personnel: 
Meter 
readers,Rev
enue 
Clerks,Acco
untants,Snr 
 
Accountant
s,Assistant 
Manager 
Revenue,F
MS:Munsoft
,Utility 
world.Logist
ick 
Computers

Monthly 
readings of 
Meters.  
Upload 
meters 
readings 
from peter 
meter  to 
Munsostf.    
Run 
deviation 
reports,prelim
inary 
runs,Close 
billing 
module

3 X 
monthly 
readings of 
Meters,Billin
g runs on 
implementat
ion of 
Revenue 
enhanceme
nt strategy

Number of 
monthly 
reading of 
Meters,Billi
ng runs on 
revenue 
enhanceme
nt strategy 
implementa
tion. 

R300,000 Q1-Q4 
Monthly 
readings of 
Meters and 
Billing reports.                                                                                     

Meter readings 
and Billing 
reports     

AM: 
Revenue

Financial 
viability and 
financial 
management

Revenue and 
Debt 
Management 

A capable 
and 
financially 
viable 
institution

Implement 
credit and 
Debt 
Management 
policy and 
By laws

Revenue 
Collection 
and Data 
cleansing

6.6.4.2 Top Layer 2. 
Implement 
credit and 
debt 
collection 
policy and 
by laws by 
the 31 May 
2024

Number of monthly 
reconciliations of 
Debtors,Revenue 
from exchange 
transactions,Tariff 
on accounts, 
government 
accounts 31 May 
2024

R1,000,000 12 monthly 
reconciliations of 
Debtors between 
Ageing and general 
ledger,Revenue 
from exchange 
transactions, Tariff 
on account and 
government 
accounts. 

12 x monthly 
reconciliations 
 of 
Debtors,Reve
nue from 
exchange 
transactions,T
ariff on 
account 
andgovernme
nt accounts 
by 31 May 
2024

3 X monthly 
reconciliations 
 of 
Debtors,Reve
nue from 
exchange 
transactions, 
Tariff on 
account and 
government 
accounts by 
31 August 
2023

Personnel: 
Meter 
Readers,Re
venue 
Clerks,SNR 
Accountant,  
  
Accountant, 
 Assistant 
Manager 
Revenue, 
CFO 
FMS:Munso
ft and 
utility.Logisti
ck 
:Computers.

Monthly 
econciliation
s of 
Debtors,Rev
enue from 
exchange 
transcations
, Tariff on 
account 
and 
government 
accounts.

3 X monthly 
reconciliation
s of Debtors, 
Revenue 
from 
exchange 
transactions, 
Tariff on 
account and 
government 
accounts.

Number of 
monthly 
reconciliatio
ns of 
Debtors,Rev
enue from 
exchange 
transactions
, Tariff on 
accounts,go
vernment 
accounts 
31 May 
2024

R0 Signed 
monthly 
reconciliation
s of 
Debtors,Rev
enue from 
exchange 
transactions,
Tariff on 
accounts 
and 
government 
reconciliation
s.         

3 X monthly 
reconciliation of 
Debtors,Revenue 
from exchange 
transactions, Tariff on 
account and 
government accounts  
 by 30 November 
2023

Personnel: 
Meter 
readers,Rev
enue 
Clerks,Acco
untants,Snr 
Accountants
,Assistant 
Manager 
Revenue,F
MS:Munsoft
,Utility 
world.Logisti
ck 
Computers

Monthly 
econciliation
s of 
Debtors, 
Revenue 
from 
exchange 
transcations
, Tariff on 
account 
and 
government 
accounts.

3 X 
monthly 
reconciliatio
ns of 
Debtors, 
Revenue 
from 
exchange 
transactions
, Tariff on 
account 
and 
government 
 accounts.

Number of 
monthly 
reconciliation
s of Debtors, 
Revenue 
from 
exchange 
transactions, 
Tariff on 
accounts,gov
ernment 
accounts 31 
May 2024

R200,000 Signed 
monthly 
reconciliat
ions of 
Debtors, 
Revenue 
from 
exchange 
transactio
ns, Tariff 
on 
accounts 
and 
governme
nt 
reconciliat
ions.         

3 X monthly 
reconciliations 
of 
Debtors,Reven
ue from 
Exchange 
Transactions, 
Tariff on 
accounts,gover
nment 
accounts by 
28 February 
2024

Personnel: 
Meter 
readers,Re
venue 
Clerks,Acc
ountants,S
nr 
Accountant
s, 
AMManage
r 
Revenue,F
MS:Munsof
t,Utility 
world.Logis
tick 
Computers

Monthly 
econciliations 
of Debtors, 
Revenue from 
exchange 
transcations, 
Tariff on 
account and 
government 
accounts.

3 X monthly 
reconciliations 
 of Debtors, 
Revenue 
from 
exchange 
transactions, 
Tariff on 
account and 
government 
accounts.

Number of 
monthly 
reconciliations 
of Debtors, 
Revenue from 
exchange 
transactions, 
Tariff on 
accounts,gover
nment 
accounts 31 
May 2024

R400,000 Signed 
monthly 
reconciliations 
of Debtors, 
Revenue from 
exchange 
transactions, 
Tariff on 
accounts and 
government 
reconciliations.         

3 X monthly 
reconciliations 
 of Debtors, 
Revenue 
from 
exchange 
transactions, 
Tariff on 
accounts and 
government 
accounts by 
31 May 2024

Personnel: 
Meter 
readers, 
Revenue 
Clerks,Acco
untants,Snr 
 
Accountant
s, AM 
Manager 
Revenue,F
MS:Munsoft
,Utility 
world.Logist
ick 
Computers

Monthly 
econciliations 
 of 
Debtors,Reve
nue from 
exchange 
transcations, 
Tariff on 
account and 
government 
accounts.

3 X 
monthly 
reconciliatio
ns of 
Debtors, 
Revenue 
from 
exchange 
transactions
, Tariff on 
account 
and 
government 
accounts.

Number of 
monthly 
reconciliatio
ns of 
Debtors,Re
venue from 
exchange 
transactions
, Tariff on 
accounts,g
overnment 
accounts 
31 May 
2024

R400,000 Q1-Q4 
singed 
Monthly 
reconciliations 
 of 
Debtors,Reve
nue from 
Exchange 
transactions, 
Tariff on 
accounts and 
government 
accounts .                                                                                     

Signed monthly 
reconciliations 
of 
Debtors,Revenu
e from 
exchange 
transactions, 
Tariff on 
accounts and 
government 
reconciliations.         

AM: 
Revenue

Financial 
viability and 
financial 
management

Revenue and 
Debt 
Management 

A capable 
and 
financially 
viable 
institution

Implement 
credit and 
Debt 
Management 
policy and 
By laws

Revenue 
Collection 
and Debt 
Management(
part 2b)

6.6.4.3 Top Layer 3. 
Implement 
credit and 
debt 
collection 
policy and 
by laws by 
the 31 May 
2024

Number of revenue 
management 
reports perfomed 
stated the revenue 
collected from 
customers by 31 
May 2024

R40,045,628 12 monthly revenue 
management 
reports stating the 
revenue collected 
from customers .

12 x monthly 
revenue 
management 
reports 
stating the 
revenue 
earned from 
customers 
31 May 2024

3 X monthly 
revenue 
management 
reports by 31 
August 2023

Personnel: 
Meter 
Readers,Re
venue 
Clerks,SNR 
Accountant,  
  
Accountant, 
 Assistant 
Manager 
Revenue, 
CFO 
FMS:Munso
ft and 
utility.Logisti
ck 
:Computers.

Monthly 
revenue 
managemen
t reports 
stating 
collection 
levels.

3X Monthly 
revenue 
Management 
reports

Number of 
revenue 
managemen
t reports 
performed.

R10,011,407 3 monthly 
Revenue 
Management 
 reports

3 X monthly revenue 
management reports  
by 30 November 2023

Personnel: 
Meter 
Readers,Re
venue 
Clerks,SNR 
Accountant,  
  
Accountant, 
 Assistant 
Manager 
Revenue, 
CFO 
FMS:Munso
ft and 
utility.Logisti
ck 
:Computers.

Monthly 
revenue 
managemen
t reports 
stating 
collection 
levels.

3X Monthly 
revenue 
Manageme
nt reports

Number of 
revenue 
management 
 reports 
performed.

R10,011,407 3 
monthly 
Revenue 
Managem
ent 
reports

3 X monthly 
revenue 
Management 
reports by 28 
February 2024

Personnel: 
Meter 
Readers,Re
venue 
Clerks,SNR 
 
Accountant
,  
Accountant
, Assistant 
Manager 
Revenue, 
CFO 
FMS:Muns
oft and 
utility.Logis
tick 
:Computers
.

Monthly 
revenue 
management 
reports stating 
collection levels.

3X Monthly 
revenue 
Management 
reports

Number of 
revenue 
management 
reports 
performed.

R10,011,407 3 monthly 
Revenue 
Management 
reports

3 X monthly 
revenue 
management 
by 31 May 
2024

Personnel: 
Meter 
Readers,Re
venue 
Clerks,SNR 
 
Accountant,  
  
Accountant, 
 Assistant 
Manager 
Revenue, 
CFO 
FMS:Muns
oft and 
utility.Logist
ick 
:Computers
.

Monthly 
revenue 
management 
reports 
stating 
collection 
levels.

3X Monthly 
revenue 
Managemen
t reports

Number of 
revenue 
manageme
nt reports 
performed.

R10,011,407 Q1-Q4  
monthly 
revenue 
management 
reports 
stating 
collection 
levels .                                                                                     

 monthly 
Revenue 
Management 
reports

AM: 
Revenue

Financial 
viability and 
financial 
management

Revenue and 
Debt 
Management 

A capable 
and 
financially 
viable 
institution

Develop and 
Implement 
cash and 
Investment 
policy.

Cash and 
Investment 
policy (part 
2/b)

6.6.4.4 Top Layer 4. 
Implement 
cash and 
Investment 
policyby the 
31 May 2024

Number of 
Investment 
,s,interest,reconciliati
ons performed 
between 
cashbook,bank 
statements and the 
general ledger.

R0 12 monthly 
reconciliations of  
investments, s, 
Interest  perfomed 
between 
cashbook,general 
ledger and bank 
statements

12 x monthly 
reconciliations 
 of 
investments , 
,interest by 
31 May 2024

3 X monthly 
reconciliations 
 of 
interests,inves
tments and s 
by 31 August 
2023

Personnel: 
,Accountant
,  Snr 
Accountant, 
 Assistant 
Manager 
Revenue, 
CFO 
FMS:Munso
ft ,Logistick 
:Computers.

Monthly 
reconciliatio
n of 
Investment 
,s,interest,re
conciliations 
 performed 
between 
cashbook,ba
nk 
statements 
and the 
general 
ledger.Inves
t extra cash 
that is not 
going to be 
used 
.Transfer of 
funds

3X Monthly 
reconciliation 
of 
investments,  
 and Interest.

Number of 
Investment 
,s,interest,re
conciliations 
 performed 
between 
cashbook,ba
nk 
statements 
and the 
general 
ledger.

R0 Signed 
monthly 
reconciliation
s of 
investments, 
 , interest.

3 X monthly 
reconciliations of 
interests,investments 
and s by 30 
November 2023

Personnel: 
,Accountant
,  Snr 
Accountant, 
 Assistant 
Manager 
Revenue, 
CFO 
FMS:Munso
ft ,Logistick 
:Computers.

Monthly 
reconciliatio
n of 
Investment 
,s,interest,re
conciliations 
 performed 
between 
cashbook,ba
nk 
statements 
and the 
general 
ledger.Inves
t extra cash 
that is not 
going to be 
used 
.Transfer of 
funds

3X Monthly 
reconciliatio
n of 
investments
,  and 
Interest.

Number of 
Investment 
,s,interest,re
conciliations 
performed 
between 
cashbook,ba
nk 
statements 
and the 
general 
ledger.

R0 Signed 
monthly 
reconciliat
ions of 
investmen
ts, , 
interest.

3 X monthly  
reconciliations 
of 
interest,invest
ment and s by 
28 February 
2024

Personnel: 
,Accountan
t,  Snr 
Accountant
, Assistant 
Manager 
Revenue, 
CFO 
FMS:Muns
oft 
,Logistick 
:Computers
.

Monthly 
reconciliation of 
Investment 
,s,interest,recon
ciliations 
performed 
between 
cashbook,bank 
statements and 
the general 
ledger.Invest 
extra cash that 
is not going to 
be used 
.Transfer of 
funds

3X Monthly 
reconciliation 
of 
investments,  
and Interest.

Number of 
Investment 
,s,interest,reco
nciliations 
performed 
between 
cashbook,bank 
statements 
and the 
general ledger.

R0 Signed 
monthly 
reconciliations 
of investments, 
, interest.

3 X monthly  
reconciliations 
 of 
interest,invest
ment and s 
by 31 May 
2024

Personnel: 
,Accountant
,  Snr 
Accountant, 
 Assistant 
Manager 
Revenue, 
CFO 
FMS:Muns
oft 
,Logistick 
:Computers
.

Monthly 
reconciliation 
of 
Investment 
,s,interest,rec
onciliations 
performed 
between 
cashbook,ban
k statements 
and the 
general 
ledger.Invest 
extra cash 
that is not 
going to be 
used 
.Transfer of 
funds

3X Monthly 
reconciliatio
n of 
investments
,  and 
Interest.

Number of 
Investment 
,s,interest,r
econciliatio
ns 
performed 
between 
cashbook,b
ank 
statements 
and the 
general 
ledger.

R0 Q1-Q4 
monthly 
reconciliations 
 of Interest, 
investments 
and s .                                                                                     

 Signed 
monthly 
reconciliations 
of investments, 
, interest.

AM: 
Revenue



Financial 
viability and 
financial 
management

Revenue and 
Debt 
Management 

A capable 
and 
financially 
viable 
institution

Develop and 
Implement 
cash and 
Investment 
policy.

Cash and 
Investment 
policy (part 
3/C)

6.6.4.5 Top Layer 5. 
Implement 
cash and 
Investment 
policyby the 
31 May 2024

Number of 
conditional Grants 
updated and 
reconciled between 
cashbook,bank 
statements and the 
general ledger.

R0 12 monthly 
reconciliations of  
conditional Grants 
between DORA 
cashbook,general 
ledger and bank 
statements

12 x monthly 
updating and 
reconciliation 
of 
Conditional 
Grants by 31 
May 2024

3 X monthly 
updating and 
reconciliation 
of conditional 
grants by 31 
August 2023

Personnel: 
Revenue 
Clerk 
,Accountant
,  Snr 
Accountant, 
 Assistant 
Manager 
Revenue, 
CFO 
FMS:Munso
ft ,Logistick 
:Computers.

Monthly 
updating 
and 
reconciliatio
n of 
conditional 
Grants 
between 
cashbook,ba
nk 
statements 
and the 
general 
ledger.

3X Monthly 
updating and 
reconciliation 
of 
Conditional 
grants.

Number of 
conditional 
Grants 
updated 
and 
reconciled 
between 
cashbook,ba
nk 
statements 
and the 
general 
ledger.

R0 Signed 
Grant or 
Liability 
register and 
reconciliation
.

3 X monthly updating 
and reconciliation of 
Conditional Grants by 
30 November 2023

Personnel: 
Revenue 
Clerk 
,Accountant
,  Snr 
Accountant, 
 Assistant 
Manager 
Revenue, 
CFO 
FMS:Munso
ft ,Logistick 
:Computers.

Monthly 
updating 
and 
reconciliatio
n of 
conditional 
Grants 
between 
cashbook,ba
nk 
statements 
and the 
general 
ledger.

3X Monthly 
updating 
and 
reconciliatio
n of 
Conditional 
grants.

Number of 
conditional 
Grants 
updated and 
reconciled 
between 
cashbook,ba
nk 
statements 
and the 
general 
ledger.

R0 Signed 
Grant or 
Liability 
register 
and 
reconciliat
ion.

3 X monthly 
updating and 
reconciliations 
of conditional 
Grants by 28 
February 2024

Personnel: 
Revenue 
Clerk 
,Accountan
t,  Snr 
Accountant
, Assistant 
Manager 
Revenue, 
CFO 
FMS:Muns
oft 
,Logistick 
:Computers
.

Monthly 
updating and 
reconciliation of 
conditional 
Grants 
between 
cashbook,bank 
statements and 
the general 
ledger.

3X Monthly 
updating and 
reconciliation 
of Conditional 
grants.

Number of 
conditional 
Grants 
updated and 
reconciled 
between 
cashbook,bank 
statements 
and the 
general ledger.

R0 Signed Grant 
or Liability 
register and 
reconciliation.

3 X monthly 
updating and 
reconciliations 
 of conditional 
Grants by 31 
May 2024

Personnel: 
Revenue 
Clerk 
,Accountant
,  Snr 
Accountant, 
 Assistant 
Manager 
Revenue, 
CFO 
FMS:Muns
oft 
,Logistick 
:Computers
.

Monthly 
updating and 
reconciliation 
of conditional 
Grants 
between 
cashbook,ban
k statements 
and the 
general 
ledger.

3X Monthly 
updating 
and 
reconciliatio
n of 
Conditional 
grants.

Number of 
conditional 
Grants 
updated 
and 
reconciled 
between 
cashbook,b
ank 
statements 
and the 
general 
ledger.

R0 Q1-Q4 
monthly 
updated and 
reconciliation 
of Grant 
register .                                                                                     

3 Signed Grant 
or Liability 
register and 
reconciliation.

AM: 
Revenue

Financial 
viability and 
financial 
management

Revenue and 
Debt 
Management 

A capable 
and 
financially 
viable 
institution

Develop and 
Implement 
cash and 
Investment 
policy.

Cash and 
Investment 
policy (part 
4/D)

6.6.4.6 Top Layer 6. 
Implement 
cash and 
Investment 
policyby the 
31 May 2024

Number of  monthly 
bank reconciliations 
performed

R0 12 monthly 
reconciliations of 
Bank cashbook, 
general ledger and 
bank statements

12 x monthly 
reconciliation 
of Bank by 
31 May 2024

3 X monthly 
reconciliation 
of Bank by 31 
August 2023

Personnel: 
Revenue 
Clerk 
,Accountant
,  Snr 
Accountant, 
 Assistant 
Manager 
Revenue, 
CFO 
FMS:Munso
ft ,Logistick 
:Computers.

Monthly  
reconciliatio
n of Bank 
between 
cashbook,ba
nk 
statements 
and the 
general 
ledger.

3X Monthly  
reconciliation 
of Bank.

Number of 
bank 
reconciliatio
n perfomed 
between 
cashbook,ba
nk 
statements 
and the 
general 
ledger.

R0 Signed 
Bank 
reconciliation
.

3 X monthly 
reconciliation of bank 
by 30 November 2023

Personnel: 
Revenue 
Clerk 
,Accountant
,  Snr 
Accountant, 
 Assistant 
Manager 
Revenue, 
CFO 
FMS:Munso
ft ,Logistick 
:Computers.

Monthly  
reconciliatio
n of Bank 
between 
cashbook,ba
nk 
statements 
and the 
general 
ledger.

3X Monthly  
 
reconciliatio
n of Bank.

Number of 
bank 
reconciliation 
 perfomed 
between 
cashbook,ba
nk 
statements 
and the 
general 
ledger.

R0 Signed 
Bank 
reconciliat
ion.

3 X monthly 
reconciliations 
of bank by 28 
February 2024

Personnel: 
Revenue 
Clerk 
,Accountan
t,  Snr 
Accountant
, Assistant 
Manager 
Revenue, 
CFO 
FMS:Muns
oft 
,Logistick 
:Computers
.

Monthly  
reconciliation of 
Bank between 
cashbook,bank 
statements and 
the general 
ledger.

3X Monthly  
reconciliation 
of Bank.

Number of 
bank 
reconciliation 
perfomed 
between 
cashbook,bank 
statements 
and the 
general ledger.

R0 Signed Bank 
reconciliation.

3 X monthly 
reconciliations 
 of bank by 
31 May 2024

Personnel: 
Revenue 
Clerk 
,Accountant
,  Snr 
Accountant, 
 Assistant 
Manager 
Revenue, 
CFO 
FMS:Muns
oft 
,Logistick 
:Computers
.

Monthly  
reconciliation 
of Bank 
between 
cashbook,ban
k statements 
and the 
general 
ledger.

3X Monthly  
 
reconciliatio
n of Bank.

Number of 
bank 
reconciliatio
n perfomed 
between 
cashbook,b
ank 
statements 
and the 
general 
ledger.

R0 Q1-Q4 
monthly 
reconciliation 
of Bank .                                                                                     

Signed Bank 
reconciliation.

AM: 
Revenue

Financial 
viability and 
financial 
management

Revenue and 
Debt 
Management 

A capable 
and 
financially 
viable 
institution

Implement 
Indigent 
register and 
support

Indigent 
Support and 
Management

6.6.4.7 Top Layer 7.Implement 
Indigent 
policy by 31 
May 2024

Number of monthly 
allocation of Indigent 
susbsidy as per 
Indigent policy and 
approved Indigent 
Customers.

R3,500,000 12 monthly 
allocation of 
Indigent subsidy to 
qualified Indigent 
customers.

12 x monthly 
allocation of 
Indigent 
subsidy by 
31 May 2024

3 Xmonthly 
allocation of 
Indigent 
subsidy  to 
approved 
Indigent listby 
31 August 
2023

Personnel: 
Mnager 
WSA,Free 
Basic Co-
ordinator, 
Data 
capturers 
,Accountant
,  Snr 
Accountant, 
 Assistant 
Manager 
Revenue, 
CFO 
FMS:Munso
ft ,Logistick 
:Computers.

 Monthly 
allocation of 
Indigent 
susbsidy as 
per Indigent 
policy and 
approved 
Indigent 
Customers.

3 Xmonthly 
allocation of 
Indigent 
susbisy as 
per Indigent 
policy.

Number of 
monthly 
allocation of 
Indigent 
susbsidy as 
per Indigent 
policy and 
approved 
Indigent 
Customers.

R500,000 Indigent 
register,  
Indigent 
report 

3 X monthly 
allocation of Indigent 
subsbidy to approved 
Indigent list by 30 
November 2023

Personnel: 
Mnager 
WSA,Free 
Basic Co-
ordinator, 
Data 
capturers 
,Accountant
,  Snr 
Accountant, 
 Assistant 
Manager 
Revenue, 
CFO 
FMS:Munso
ft ,Logistick 
:Computers.

 Monthly 
allocation of 
Indigent 
susbsidy as 
per Indigent 
policy and 
approved 
Indigent 
Customers.

3 
Xmonthly 
allocation 
of Indigent 
susbisy as 
per 
Indigent 
policy.

Number of 
monthly 
allocation of 
Indigent 
susbsidy as 
per Indigent 
policy and 
approved 
Indigent 
Customers.

R700,000 Indigent 
register,  
Indigent 
report 

3 X monthly 
allocation of 
Indigent 
subsbidy to 
approved 
Indigent list by 
28 February 
2024

Personnel: 
Mnager 
WSA,Free 
Basic Co-
ordinator, 
Data 
capturers 
,Accountan
t,  Snr 
Accountant
, Assistant 
Manager 
Revenue, 
CFO 
FMS:Muns
oft 
,Logistick 
:Computers
.

 Monthly 
allocation of 
Indigent 
susbsidy as per 
Indigent policy 
and approved 
Indigent 
Customers.

3 Xmonthly 
allocation of 
Indigent 
susbisy as 
per Indigent 
policy.

Number of 
monthly 
allocation of 
Indigent 
susbsidy as 
per Indigent 
policy and 
approved 
Indigent 
Customers.

R800,000 Indigent 
register,  
Indigent report 

3 X monthly 
allocation of 
Indigent 
subsbidy to 
approved 
Indigent list 
by 31 May 
2024

Personnel: 
Mnager 
WSA,Free 
Basic Co-
ordinator, 
Data 
capturers 
,Accountant
,  Snr 
Accountant, 
 Assistant 
Manager 
Revenue, 
CFO 
FMS:Muns
oft 
,Logistick 
:Computers
.

 Monthly 
allocation of 
Indigent 
susbsidy as 
per Indigent 
policy and 
approved 
Indigent 
Customers.

3 Xmonthly 
allocation of 
Indigent 
susbisy as 
per Indigent 
policy.

Number of 
monthly 
allocation 
of Indigent 
susbsidy 
as per 
Indigent 
policy and 
approved 
Indigent 
Customers.

R1,500,000 Q1-Q4 
monthly 
allocation of 
Indigent 
subsidy .                                                                                     

Indigent 
register,  
Indigent report 

AM: 
Revenue

Financial 
viability and 
financial 
management

Revenue and 
Debt 
Management 

A capable 
and 
financially 
viable 
institution

Implement 
credit and 
Debt 
Management 
policy and 
By laws

Stakeholder 
Engagement 
or Rates 
payers 
meeting

6.6.4.8 Top Layer 8.Implement 
credit and 
debt 
collection 
policy and 
by laws by 
31 May 2024

4 Quarterly 
stakeholder 
engangements with 
customers

R0 4 Quarterly 
stakeholder 
engangements with 
customers

4 quarterly 
engagement 
of customers 
by 31 May 
2024

1X quarterly 
meeting 
between 
stakeholdersb
y 31 August 
2023

Personnel: 
Councillors, 
Senior  
Managers, 
ManagersA
M 
Managers 
FMS:Munso
ft ,Logistick 
:Computers.

Quarterly 
stakeholder 
engagement
.

1X quarterly 
meeting with 
stakeholders.

1quarterly 
meeting 
with 
stakeholder.

R0 Attendance 
Register

1X quarterly meeting 
between stakeholders 
by 30 November 2023

Personnel: 
Councillors, 
Senior  
Managers, 
ManagersA
M 
Managers 
FMS:Munso
ft ,Logistick 
:Computers.

Quarterly 
stakeholder 
engagement
.

1X 
quarterly 
meeting 
with 
stakeholder
s.

1quarterly 
meeting 
with 
stakeholder.

R0 Attendanc
e Register

1X quarterly 
meeting 
between 
stakeholders 
by 28 
February 2024

Personnel: 
Councillors, 
 Senior  
Managers, 
ManagersA
M 
Managers 
FMS:Muns
oft 
,Logistick 
:Computers
.

Quarterly 
stakeholder 
engagement.

1X quarterly 
meeting with 
stakeholders.

1quarterly 
meeting with 
stakeholder.

R0 Attendance 
Register

1X quarterly 
meeting 
between 
stakeholders 
by 31 May 
2024

Personnel: 
Councillors, 
 Senior  
Managers, 
ManagersA
M 
Managers 
FMS:Muns
oft 
,Logistick 
:Computers
.

Quarterly 
stakeholder 
engagement.

1X 
quarterly 
meeting 
with 
stakeholders
.

1quarterly 
meeting 
with 
stakeholder.

R0 Q1-Q4 
Quarterly 
stakeholder 
engagement.                                                                                     

Attendance 
Register

AM: 
Revenue

Financial 
viability and 
financial 
management

Revenue and 
Debt 
Management 

A capable 
and 
financially 
viable 
institution

Develop and 
Implement 
cash and 
Investment 
policy.

Cash and 
Investment 
policy (part 
1/A)

6.6.4.9 Top Layer 9. 
Implement 
cash and 
Investment 
policyby the 
31 May 2024

Number of Daily 
cash ,cash and 
bank reconciliations 
performed

R0 12 monthly cash 
management 
reconciliations 
between  cashiers 
reports,cashbook, 
general ledger and 
bank statements

12 x monthly 
reconciliation 
of cash on 
hand and 
bank by 31 
May 2024

3 X monthly 
reconciliation 
of cash and 
bank by 31 
August 2023

Personnel: 
Revenue 
Clerk 
,Accountant
,  Snr 
Accountant, 
 Assistant 
Manager 
Revenue, 
CFO 
FMS:Munso
ft ,Logistick 
:Computers.

Monthly  
reconciliatio
n of cash 
between  
cashiers 
reports,          
   
cashbook,ba
nk 
statements 
and the 
general 
ledger.

3X Monthly 
cash 
management 
reconciliation
s.

Number of  
cash 
reconciliatio
n perfomed 
between  
cashiers 
reports 
,cashbook, 
bank 
statements 
and the 
general 
ledger.

R0 Signed cash 
and bank 
reconciliation
s.

3 X monthly 
reconciliation of cash 
and bank 30 
November 2023

Personnel: 
Revenue 
Clerk 
,Accountant
,  Snr 
Accountant, 
 Assistant 
Manager 
Revenue, 
CFO 
FMS:Munso
ft ,Logistick 
:Computers.

Monthly  
reconciliatio
n of cash 
between  
cashiers 
reports, 
cashbook,ba
nk 
statements 
and the 
general 
ledger.

3X Monthly 
cash 
manageme
nt 
reconciliatio
ns.

Number of  
cash 
reconciliation 
 perfomed 
between  
cashiers 
reports 
,cashbook, 
bank 
statements 
and the 
general 
ledger.

R0 Signed 
cash and 
bank 
reconciliat
ions.

3 X monthly 
reconciliation 
of cash and 
bank 28 
February 2024

Personnel: 
Revenue 
Clerk 
,Accountan
t,  Snr 
Accountant
, Assistant 
Manager 
Revenue, 
CFO 
FMS:Muns
oft 
,Logistick 
:Computers
.

Monthly  
reconciliation of 
cash between  
cashiers 
reports, 
cashbook,bank 
statements and 
the general 
ledger.

3X Monthly 
cash 
management 
reconciliations
.

Number of  
cash 
reconciliation 
perfomed 
between  
cashiers 
reports 
,cashbook, 
bank 
statements 
and the 
general ledger.

R0 Signed cash 
and bank 
reconciliations.

3 X monthly 
reconciliation 
of cash and 
bank 31 May 
2024

Personnel: 
Revenue 
Clerk 
,Accountant
,  Snr 
Accountant, 
 Assistant 
Manager 
Revenue, 
CFO 
FMS:Muns
oft 
,Logistick 
:Computers
.

Monthly  
reconciliation 
of cash 
between  
cashiers 
reports, 
cashbook,ban
k statements 
and the 
general 
ledger.

3X Monthly 
cash 
managemen
t 
reconciliatio
ns.

Number of  
cash 
reconciliatio
n perfomed 
between  
cashiers 
reports 
,cashbook, 
bank 
statements 
and the 
general 
ledger.

R0 Q1-Q4 
mothly Daily 
cash and 
Bank 
reconciliations
.                                                                                     

Signed cash 
and bank 
reconciliations.

AM: 
Revenue

Financial 
viability and 
financial 
management

Revenue and 
Debt 
Management 

A capable 
and 
financially 
viable 
institution

Safeguarding 
 ,conducive 
satelite 
offices

Property 
Rental and 
Leases

6.6.4.10 Bottom 
Layer

10. 
Safeguarding 
 and 
creating 
conducive 
enviroment 
to satellite 
offices.

Number of rental 
leases and 
electricity paid.

R1,000,000 12 monthly 
payments of rental 
leases and 
electricity.

12 x monthly 
payment of 
rental leases 
and 
electricity by 
31 May 2024

3 X monthly 
payments of 
rentals by 31 
August 2023

Personnel: 
Revenue 
Clerk 
,Accountant
,  Snr 
Accountant, 
 AM 
Magers, 
Managers, 
CFO 
FMS:Munso
ft ,Logistick 
:Computers.

Monthly  
payments 
of rentals 
and 
electricity

3X Monthly 
payment of 
rental leases 
and 
electricity.

Number of 
monthly 
rentals and 
electricity 
paid

R100,000 Payment 
extract from 
general 
ledger and 
invoices

3 X monthly 
payments of rentals 
by 30 November 2023

Personnel: 
Revenue 
Clerk 
,Accountant
,  Snr 
Accountant, 
 AM 
Magers, 
Managers, 
CFO 
FMS:Munso
ft ,Logistick 
:Computers.

Monthly  
payments 
of rentals 
and 
electricity

3X Monthly 
payment of 
rental 
leases and 
electricity.

Number of 
monthly 
rentals and 
electricity 
paid

R200,000 Payment 
extract 
from 
general 
ledger 
and 
invoices

3 X monthly 
payments of 
rentals by 28 
February 2024

Personnel: 
Revenue 
Clerk 
,Accountan
t,  Snr 
Accountant
, AM 
Magers, 
Managers, 
CFO 
FMS:Muns
oft 
,Logistick 
:Computers
.

Monthly  
payments of 
rentals and 
electricity

3X Monthly 
payment of 
rental leases 
and electricity.

Number of 
monthly 
rentals and 
electricity paid

R300,000 Payment 
extract from 
general ledger 
and invoices

3 X monthly 
payments of 
rentals by 31 
March 2024

Personnel: 
Revenue 
Clerk 
,Accountant
,  Snr 
Accountant, 
 AM 
Magers, 
Managers, 
CFO 
FMS:Muns
oft 
,Logistick 
:Computers
.

Monthly  
payments of 
rentals and 
electricity

3X Monthly 
payment of 
rental 
leases and 
electricity.

Number of 
monthly 
rentals and 
electricity 
paid

R400,000 Q1-Q4 
mothly 
payments 
and invoices.                                                                                     

Payment 
extract from 
general ledger 
and invoices

AM: 
Revenue

6.6.5. SUPPLY CHAIN MANAGEMENT UNIT (SCM)

National KPA Section Name Strategic 
Goal (s)

Strategic 
Objective 

IDP Project IDP/SDBIP 
Reference

SDBIP 
Layer: 
Top/Bottom

Baseline Annual KPI
(Include spatial 
referencing/ward/vi
llage where 
applicable)

Annual mSCOA 
Amount/Budget 

Annual Output Annual 
Target:
2023/2024 
(Include 
spatial 
referencing/
ward/village 
where 
applicable)

Quarter 1 
July - 
September 
2023

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performanc
e Indicator 

mSCOA 
Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Quarter 2 October - 
December 2023

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performanc
e Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
 (Means 
of 
Verificati
on)

Quarter 3 
January - 
March 2024

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly Key 
Performance 
Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Quarter 4 
April - 30 
June 2024

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performan
ce 
Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Annual 
(Means of 
Verification)

KPI 
Owner

Financial 
viability and 
financial 
management

Supply Chain 
Management 
Unit

Ensuring 
that 
projects are 
implemente
d timeously 

Maintenance
of
Procurement
Plan

Maintenance
of
Procurement
Plan

6.6.5.1 Top Layer Approved 
procurement 
plan 
developed 
compiled by 
30 June 
2023 and 12 
monitoring 
reports 

1 x Approved 
procurement plan 
developed compiled 
by 30 June 2023 
and 12 monitoring 
reports 

R00.00 1X Approved 
procurement Plan 
and 12 Monitoring 
Reports

1 xApproved 
procurement 
plan 
developed 
compiled by 
30 June 
2023 and 12 
monitoring 
reports 

3 X monthly
Monitoring
and reporting
of the
procurement
plan by 30
September
2022

Personnel:    
  
Procuremen
t Clerk, 
Procuremen
t Officer, 
SNR Proc 
officer 
,Assistant 
Manager, 
CFO               

1. Doing 
Monthly 
reports

3 x monthly 
monitoring 
reports on 
procurement 
plan

No of 
procuremen
t reports

.R0,00  
Consolidated 
 quartery 
report

3 X monthly
Monitoring and
reporting of the
procurement plan by
31 December 2022

Personnel:    
  
Procuremen
t Clerk, 
Procuremen
t Officer, 
SNR Proc 
officer 
,Assistant 
Manager, 
CFO               

1. Doing 
Monthly 
reports

3 x 
monthly 
monitoring 
reports on 
procuremen
t plan

No of 
procurement 
reports

.R0,00  
Consolida
ted 
quartery 
report

3 X monthly
Monitoring and
reporting of
the
procurement
plan by 31
March 2023

Personnel:    
   
Procureme
nt Clerk, 
Procureme
nt Officer, 
SNR Proc 
officer 
,Assistant 
Manager, 
CFO               

1. Doing 
Monthly reports

3 x monthly 
monitoring 
reports on 
procurement 
plan

No of 
procurement 
reports

.R0,00  Consolidated 
quartery report

1 x Approved
procurement
plan and 3 X
monthly
Monitoring
and reporting
of the
procurement
plan by 30
June 2023

Personnel:    
  
Procureme
nt Clerk, 
Procureme
nt Officer, 
SNR Proc 
officer 
,Assistant 
Manager, 
CFO               

1. Doing 
Monthly 
reports

3 x monthly 
monitoring 
reports on 
procuremen
t plan

No of 
procuremen
t reports

.R0,00 Q1-Q4  
Consolidated 
quaterly 
reports

1X Approved 
procurement 
Plan and 12 
Monitoring 
Reports

AM:SCM

Financial 
viability and 
financial 
management

Supply Chain 
Management 
Unit

SCM 
Projects-
Procuremen
ts 

Maximize
economies
of scale and
value for
money by
complying
with SCM
policies.

SCM Projects-
Procurements 

6.6.5.2 Top Layer 12 X 
monthly 
Status of 
SCM 
Reports 
dealing with 
deviations, 
contract 
register per 
department, 
orders 
issued less 
than R30 
000, orders 
issued less 
than R200 
000, bids 
awarded 
above 
R200 000

Number of  monthly 
Status of SCM 
Reports dealing with 
deviations, contract 
register per 
department, orders 
issued less than 
R30 000, orders 
issued less than 
R200 000, bids 
awarded above 
R200 000

R 0.00 12 X monthly 
Status of SCM 
Reports dealing 
with deviations, 
contract register 
per department, 
orders issued less 
than R30 000, 
orders issued less 
than R200 000, 
bids awarded 
above R200 000

12 X monthly 
Status of 
SCM Reports 
dealing with 
deviations, 
contract 
register per 
department, 
orders issued 
less than 
R30 000, 
orders issued 
less than 
R200 000, 
bids awarded 
above 
R200 000

3 X monthly
Status of
SCM Reports
dealing with
deviations,
contract
register per
department,
orders issued
less than R30
000, orders
issued less
than R200
000, bids
awarded
above
R200 000 by
end of
September
2022

Personnel:    
  
Procuremen
t Clerk, 
Procuremen
t Officer, 
SNR Proc 
officer 
,Assistant 
Manager, 
CFO               

1. Doing 
Monthly 
reports            
    2. 
Updating of 
deviation 
list     3. 
Updating of 
irregular 
expenditure      
     
4.Updating 
of contract 
register

3 x monthly 
monitoring 
reports 

No of 
monthly 
reports

.R0,00  
Consolidated 
 quartery 
report

3 X monthly Status
of SCM Reports
dealing with
deviations, contract
register per
department, orders
issued less than R30
000, orders issued
less than R200 000,
bids awarded above
R200 000 by end of
December 2022

Personnel:    
  
Procuremen
t Clerk, 
Procuremen
t Officer, 
SNR Proc 
officer 
,Assistant 
Manager, 
CFO               

1. Doing 
Monthly 
reports            
    2. 
Updating of 
deviation 
list     3. 
Updating of 
irregular 
expenditure      
     
4.Updating 
of contract 
register

3 x 
monthly 
monitoring 
reports 

No of 
monthly 
reports

.R0,00  
Consolida
ted 
quartery 
report

3 X monthly
Status of SCM
Reports
dealing with
deviations,
contract
register per
department,
orders issued
less than R30
000, orders
issued less
than R200
000, bids
awarded
above
R200 000 by
end of March
2023

Personnel:    
   
Procureme
nt Clerk, 
Procureme
nt Officer, 
SNR Proc 
officer 
,Assistant 
Manager, 
CFO               

1. Doing 
Monthly reports            
           2. 
Updating of 
deviation list     
3. Updating of 
irregular 
expenditure      
4.Updating of 
contract register

3 x monthly 
monitoring 
reports 

No of monthly 
reports

.R0,00  Consolidated 
quartery report

3 X monthly
Status of
SCM Reports
dealing with
deviations,
contract
register per
department,
orders issued
less than R30
000, orders
issued less
than R200
000, bids
awarded
above
R200 000 by
end of March
2023

Personnel:    
  
Procureme
nt Clerk, 
Procureme
nt Officer, 
SNR Proc 
officer 
,Assistant 
Manager, 
CFO               

1. Doing 
Monthly 
reports            
  2. Updating 
of deviation 
list     3. 
Updating of 
irregular 
expenditure      
   4.Updating 
of contract 
register

3 x monthly 
monitoring 
reports 

No of 
monthly 
reports

.R0,00 Q1-Q4  
Consolidated 
quaterly 
reports

12 X monthly 
Status of SCM 
Reports dealing 
with deviations, 
contract 
register per 
department, 
orders issued 
less than R30 
000, orders 
issued less 
than R200 000, 
bids awarded 
above 
R200 000

AM:SCM



Financial 
viability and 
financial 
management

Supply Chain 
Management 
Unit

Bid 
Committee 
Training

Ensuring
that projects
are
implemented
timeously 

Bid
Committee
Training 

6.6.5.3 Top Layer 1 X Bid 
Committee 
Training 

Proof that training 
was done

200 000 Bid Committee 
Training  conducted

1 X Bid 
Committee 
Training 

N/A N/A N/A N/A N/A N/A N/A 1 X Bid Committee
Training by
December 2022

Personnel:    
  
Procuremen
t Clerk, 
Procuremen
t Officer, 
SNR Proc 
officer 
,Assistant 
Manager, 
CFO and 
all Bid 
committee 
members               

Training 
conducted

Training 
conducted

Training 
conducted

.R0,00 1 X Bid 
Committe
e Training 

N/A N/A 1 X Bid 
Committee 
Training 

1 X Bid 
Committee 
Training 
(attendabnce 
register)

AM:SCM

6.6.6. BUDGET AND REPORTING

National KPA Section Name Strategic 
Goal (s)

Strategic 
Objective 

IDP Project IDP/SDBIP 
Reference

SDBIP 
Layer: 
Top/Bottom

Baseline Annual KPI
(Include spatial 
referencing/ward/vi
llage where 
applicable)

Annual mSCOA 
Amount/Budget 

Annual Output Annual 
Target:
2023/2024 
(Include 
spatial 
referencing/
ward/village 
where 
applicable)

Quarter 1 
July - 
September 
2023

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performanc
e Indicator 

mSCOA 
Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Quarter 2 October - 
December 2023

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performanc
e Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
 (Means 
of 
Verificati
on)

Quarter 3 
January - 
March 2024

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly Key 
Performance 
Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Quarter 4 
April - 30 
June 2024

Quarterly 
Inputs 

Quarterly 
Activities 
(Item)

Quarterly 
Output 

Quarterly 
Key 
Performan
ce 
Indicator 

mSCOA Amount 
(Quarterly)

Quarterly 
(Means of 
Verification)

Annual 
(Means of 
Verification)

KPI 
Owner

Submit 1 
ANDM AFS 
to Auditor 
General by 
31 August 
2023

Budget and 
reporting 
staff 
Assistant 
Manager 
Budget and 
Reporting, 
CFO

Consolidate 
AFS inputs 
from 
Revenue, 
SCM, 
Expenditure, 
 Assets by 
20 July, 
compile 
and submit 
AFS to 
CFO for 
reviewal by 
31 July, 
Submit to 
Internal 
Audit for 
reviewal by 
20 August, 
Submit to 
AG and 
upload on 
GoMun 
portal by 31 
August

ANDM AFS Submit 1 adjusted 
ANDM AFS to AG by 
31 December 2023

 Budget 
and 
reporting 
staff 
Assistant 
Manager 
Budget and 
Reporting, 
CFO

Prepare 
Adjusted 
AFS and 
submit to 
AG 

Adjusted 
ANDM AFS

Submit 1 Mid-
year AFS to 
Internal Audit 
by 31 March 
2023

Computers 
Stationery, 
Network, 
Connection 
 Telephone

Prepare Mid-
year AFS.

Mid-Year AFS Number of 
financial 
statement 
submitted to 
Internal Audit

            1,698,937.50 Mid-year AFS, 
Proof of 
submission of 
Mid-year AFS 
to Internal Audit

Submit 1 
consolidated 
AFS to AG 
by 30 
September 
2023

Computers 
Stationery, 
Network, 
Connection 
Telephone

Preparation 
and 
submission 
of 
consolidated 
 AFS to AG

 
Consolidated 
AFS

 Submit 1 Adjusted 
Consolidated AFS of 
ANDM and ANDA  to 
AG by 31 December 
2023

Computers 
Stationery, 
Network, 
Connection 
Telephone

Prepare 
Adjusted 
Consolidate
d AFS and 
submit to 
AG

Adjusted 
Consolidate
d AFS of 
ANDM and 
ANDA

Develop 1 
AFS Project 
plan for 2022-
2023 FY by 
31 July 2023

Budget and 
reporting 
staff 
Assistant 
Manager 
Budget and 
Reporting, 
CFO  
Computers 
Stationery, 
Network, 
Connection 
Telephone

Develop 
AFS project 
plan

Developed 
AFS project 
plan

Number of 
AFS 
Project 
plans 
developed

     1,698,937.50 Developed 
AFS project 
plan

Financial 
Viability

BUDGET 
AND 
REPORTING

A  capable  
and  
financially  
viable  
institution

Implement 
mSCOA 
budgeting 
and reporting

Reporting 
compliance 
with MFMA

6.6.6.2 Top Layer '12 Number of monthly 
S71 reports 
submitted to the 
Executive Mayor 
within 10 working 
days after the end of 
the month

'R0.00 12 X monthly S71 
Reports Produced

12 X monthly 
S71 Reports 
Produced 
and 
submitted to 
the Mayor 
and uploaded 
on GoMun 
Portal within 
10 working 
days after the 
end of the 
month by 30 
June 2024

3 Monthly 
S71 Reports 
(June, July, 
Aug) 
Produced 
and 
submitted to 
the Municipal 
Manager and 
uploaded on 
GoMun Portal 
within 10 
working day 
after the end 
of each month

Budget and 
reporting 
staff, 
Assistant 
Manager 
Budget and 
Reporting, 
CFO 
Computers 
Stationery, 
Network, 
Connection 
Telephone

Submission 
of 3 
monthly 
S71 
Reports to 
Treasury

3 S71 
Reports

Number of 
S71 reports 
produced

0 3 S71 
Reports, 
Proof of 
submission 
to the 
Municipal 
Manager 
and Treasury

3 Monthly S71 
Reports (Sept, Oct & 
Nov) Produced and 
submitted to the 
Municipal Manager 
and uploaded on 
GoMun Portal within 
10 working day after 
the end of each 
month

Budget and 
reporting 
staff, 
Assistant 
Manager 
Budget and 
Reporting, 
CFO 
Computers 
Stationery, 
Network, 
Connection 
Telephone

Submission 
of 3 
monthly 
S71 
Reports to 
Treasury

3 S71 
Reports

Number of 
S71 reports 
produced

0 3 S71 
Reports, 
Proof of 
submissio
n to the 
Municipal 
Manager 
and 
Treasury

3 Monthly S71 
Reports (Dec, 
Jan & Feb) 
Produced and 
submitted to 
the Municipal 
Manager and 
uploaded on 
GoMun Portal 
within 10 
working day 
after the end of 
each month

Budget 
and 
reporting 
staff, 
Assistant 
Manager 
Budget 
and 
Reporting, 
CFO 
Computers 
Stationery, 
Network, 
Connection 
 Telephone

Submission of 
3 monthly S71 
Reports to 
Treasury

3 S71 Reports Number of 
S71 reports 
produced

0 3 S71 Reports, 
Proof of 
submission to 
the Municipal 
Manager and 
Treasury

3 Monthly 
S71 Reports 
(March, Apr 
& May) 
Produced 
and 
submitted to 
the Municipal 
Manager and 
uploaded on 
GoMun 
Portalwithin 
10 working 
day after the 
end of each 
month

Budget 
and 
reporting 
staff, 
Assistant 
Manager 
Budget 
and 
Reporting, 
CFO 
Computers 
Stationery, 
Network, 
Connection 
Telephone

Submission 
of 3 monthly 
S71 Reports 
to Treasury

3 S71 
Reports

Number of 
S71 
reports 
produced

0 3 S71 
Reports, 
Proof of 
submission 
to the 
Municipal 
Manager and 
Treasury

1 Adopted 
24/25 
IDP/Budget 
Framework/Pr
ocess Plan 
by 31 August 
2023

Budget and 
reporting 
staff, 
Assistant 
Manager 
Budget and 
Reporting, 
CFO 
Computers 
Stationery, 
Network, 
Connection 
Telephone

Prepare 
IDP/Budget 
Framework/
Process 
Plan and 
ensure 
adoption by 
Council

1 Adopted 
24/25 
IDP/Budget 
Framework 
Plan 

Number of 
Framework 
plans 
adopted

R0.00 IDP/Budget 
Framework 
Plan, 
Council 
Resolution

1 Tabled Draft 
Annual budget 
for 24/25 by 
31 March 2024

Budget 
and 
reporting 
staff, 
Assistant 
Manager 
Budget 
and 
Reporting, 
CFO 
Computers 
Stationery, 
Network, 
Connection 
 Telephone

Prepare Draft 
Annual Budget 
for 2024/25, 
Draft Annual 
Budget Advert

1 Tabled 
Draft Annual 
budget for 
24/25 by 31 
March 2024

Number of 
budgets Tabled

               600,000.00 Draft Annual 
budget, 
Council 
resolution for 
draft annual 
budget, Budget 
Advert

1 Adopted 
23/24 Mid 
Term 
Adjustments 
budget by 28 
February 2024

Budget 
and 
reporting 
staff, 
Assistant 
Manager 
Budget 
and 
Reporting, 
CFO 
Computers 
Stationery, 
Network, 
Connection 
 Telephone

Prepare mid-
term 
adjustment 
budget 
2023/24 and 
ensure 
adoption by 
Council, Mid - 
Term 
Adjustment 
Budget 
advertisement

1 Adopted 
23/24 Mid 
Term 
Adjustments 
budget by 28 
February 2024

Number of 
budgets 
adopted

               600,000.00 Mid-Term 
Adjustments 
budget, 
Council 
resolution for 
adjustments 
budget,  
Budget Advert

1 Adopted 
Annual 
Budget by 31 
May 2024

Budget 
and 
reporting 
staff, 
Assistant 
Manager 
Budget 
and 
Reporting, 
CFO 
Computers 
Stationery, 
Network, 
Connection 
Telephone

Approved 
final budget 
and budget 
related 
policies for 
2023/24 
budget  year, 
Review Final 
and 
Approved 
Budget 
advertisemen
t

1 Adopted 
Annual 
Budget

Number of 
budgets 
adopted

               600,000.00 Final Annual 
budget, 
Council 
resolution for 
final annual 
budget, 
Budget Advert

Financial 
Viability

BUDGET 
AND 
REPORTING

A  capable  
and  
financially  
viable  
institution

Implement 
mSCOA 
budgeting 
and reporting

Budget 
Monitoring 
(Management 
Accounts)

Top Layer 12 Number of monthly 
management 
accounts produced

'R0 12 X monthly 
Management 
Accounts Produced

12 X monthly 
Management 
Accounts 
Produced by 
30 June 2024

3 Monthly 
Management 
Accounts 
(June, July, & 
Aug) 
Produced 
within 10 
working days 
at the end of 
each month

Budget and 
reporting 
staff, 
Assistant 
Manager 
Budget and 
Reporting, 
CFO 
Computers 
Stationery, 
Network, 
Connection 
Telephone

Issuing of 3 
monthly 
managemen
t accounts 
to 
departments
, 
Implementat
ion of 
mSCOA 
budget as 
approved 
by Council

3 
Management 
Accounts

Number of 
managemen
t accounts 
produced

0 3 
Management 
 Accounts, 
proof of 
sending 
Management 
 Accounts to 
Managers 

3 Monthly 
Management 
Accounts (Sept, Oct 
& Nov) Produced 
within 10 working 
days at the end of 
each month

Budget and 
reporting 
staff, 
Assistant 
Manager 
Budget and 
Reporting, 
CFO 
Computers 
Stationery, 
Network, 
Connection 
Telephone

Issuing of 3 
monthly 
managemen
t accounts 
to 
departments
, 
Implementat
ion of 
mSCOA 
budget as 
approved 
by Council

3 
Manageme
nt Accounts

Number of 
management 
 accounts 
produced

0 3 
Managem
ent 
Accounts, 
 proof of 
sending 
Managem
ent 
Accounts 
to 
Managers 

3 Monthly 
Management 
Accounts 
(Dec, Jan & 
Feb) Produced 
within 10 
working days 
at the end of 
each month.

Budget 
and 
reporting 
staff, 
Assistant 
Manager 
Budget 
and 
Reporting, 
CFO 
Computers 
Stationery, 
Network, 
Connection 
 Telephone

Issuing of 3 
monthly 
management 
accounts to 
departments, 
Implementation 
of mSCOA 
budget as 
approved by 
Council

3 
Management 
Accounts

Number of 
management 
accounts 
produced

0 3 Management 
Accounts, 
proof of 
sending 
Management 
Accounts to 
Managers 

3 Monthly 
Management 
Accounts 
(March, April 
& May)  
Produced 
within 10 
working days 
at the end of 
each month.

Budget 
and 
reporting 
staff, 
Assistant 
Manager 
Budget 
and 
Reporting, 
CFO 
Computers 
Stationery, 
Network, 
Connection 
Telephone

Issuing of 3 
monthly 
management 
accounts to 
departments, 
Implementati
on of 
mSCOA 
budget as 
approved by 
Council

3 
Managemen
t Accounts

Number of 
manageme
nt 
accounts 
produced

0 3 
Management 
Accounts, 
proof of 
sending 
Management 
Accounts to 
Managers 

           1,698,937.50 1 set of 
Adjusted 
ANDM 

AFS        
1 set of 

Adjusted 
Consolida
ted AFS 
of ANDM 

and 
ANDA  

Number of 
financial 

statements 
submitted 

to AG

     1,698,937.50 1 set of 
AFS,  Proof 

of 
submission 

to CFO, 
Proof of 

submission 
to Internal 

Audit, Proof 
of 

submission 
to AG and 
uploading 
on GoMun 

Portal, 1 set 
of 

Consolidated 
 AFS, Proof 

of 
submission 
to CFO, AG 
and Treasury

Number of 
financial 

statement 
submitted to 

AG

Top Layer 5 sets of 
Financial 
Statements

Number of credible 
financial statements 
submitted to Internal 
Audit and Office of 
the Auditor General

R6,795,750Financial 
viability and 
financial 
management

Budget and 
Reporting

A capable 
and 
financially 
viable 
institution

Prepare 
accurate and 
reliable 
Annual 
Financial 
Statements

Preparation of 
Annual 
Financial 
Statements

6.6.6.4

5 Financial 
Statements 
submitted

5 financial 
statements 
prepared and 
submitted to 
Internal Audit 
and AG by 
30 June 2024

Financial 
Viability

BUDGET 
AND 
REPORTING

A  capable  
and  
financially  
viable  
institution

Develop and 
Implement 
credible and 
sustainable 
budget

 Budget 
implementatio
n and 
Monitoring

6.6.6.3 Top Layer '3 budgets 
submitted

Number of credible 
budget adopted

'R1 800 000 '3 budgets adopted 3 budgets 
adopted by 
30 June 2024

6.6.6.1



Financial 
Viability

BUDGET 
AND 
REPORTING

A 
CAPABLE 
AND 
FINANCIAL 
 VIABLE 
INSTITUTI
ON

Comply with 
National 
Treasury 
mSCOA 
regulation

Roll out of 
mSCOA 
modules on 
Financial 
System

Top Layer 80% 
Compliant 
with mSCOA 

% compliance with 
mSCOA

       2,000,000.00 Financial System is 
100% compliant 
with mSCOA

100% 
compliance 
with mSCOA 
by 30 June 
2024

100% 
compliance 
with mSCOA 
by 30 
September 
2023

Budget and 
reporting 
staff, 
Assistant 
Manager 
Budget and 
Reporting, 
CFO 
Computers 
Stationery, 
Network, 
Connection 
Telephone

Implementat
ion of 
SCOA 
Budget 
V6.6 as per 
Treasury 
Requiremen
ts, Ensure 
all system 
updates 
and 
changes to 
system are 
as per 
Mscoa, 
Rollout of 
Mscoa 
changes 
and 
amendment
s

Financial 
System is 
100% 
compliant 
with mSCOA

% 
compliance 
with 
mSCOA

        500,000.00 Seven 
segment 
extract 
reporting 
from the 
system 
(Munsoft)

100% compliance 
with mSCOA by 31 
December 2023

Budget and 
reporting 
staff, 
Assistant 
Manager 
Budget and 
Reporting, 
CFO 
Computers 
Stationery, 
Network, 
Connection 
Telephone

Implementat
ion of 
SCOA 
Budget 
V6.6 as per 
Treasury 
Requiremen
ts, Ensure 
all system 
updates 
and 
changes to 
system are 
as per 
Mscoa, 
Rollout of 
Mscoa 
changes 
and 
amendment
s

Financial 
System is 
100% 
compliant 
with 
mSCOA

% 
compliance 
with mSCOA

              500,000.00 Seven 
segment 
extract 
reporting 
from the 
system 
(Munsoft)

100% 
compliance 
with mSCOA 
by 31 March 
2024

Budget 
and 
reporting 
staff, 
Assistant 
Manager 
Budget 
and 
Reporting, 
CFO 
Computers 
Stationery, 
Network, 
Connection 
 Telephone

Implementation 
of SCOA 
Budget V6.6 as 
per Treasury 
Requirements, 
Ensure all 
system 
updates and 
changes to 
system are as 
per Mscoa, 
Rollout of 
Mscoa changes 
and 
amendments

Financial 
System is 
100% 
compliant 
with mSCOA

% compliance 
with mSCOA

               500,000.00 Seven 
segment 
extract 
reporting from 
the system 
(Munsoft)

100% 
compliance 
with mSCOA 
by 30 June 
2024

Budget 
and 
reporting 
staff, 
Assistant 
Manager 
Budget 
and 
Reporting, 
CFO 
Computers 
Stationery, 
Network, 
Connection 
Telephone

Implementati
on of SCOA 
Budget V6.6 
as per 
Treasury 
Requirement
s, Ensure all 
system 
updates and 
changes to 
system are 
as per 
Mscoa, 
Rollout of 
Mscoa 
changes and 
amendments

Financial 
System is 
100% 
compliant 
with 
mSCOA

% 
compliance 
 with 
mSCOA

               500,000.00 Seven 
segment 
extract 
reporting 
from the 
system 
(Munsoft)


